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ABTop: K.3.H. Bamakmagze T. T.
Kon u HanmeHoBaHMe HaNpaBJieHUsl MOAT0TOoBKH, npoduJsi: 38.04.02 MenekMeHT
KBanudukanus (crenens) BbIMYCKHUKA: Maructp
®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCHUITIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMITETCHITUU KOMITETCHIUU KOMITETCHITUU OCBOCHHS KOMIICTCHI[UH
I1K-1 CrocoOHOCTD IIK-1.3 OBnajgeHHe  METOMOJOTHEH

YIIPaBIISThH SKOHOMHYECKOI0
OpTaHu3aIUsIMH, HCCIICIOBAHUA;
MOJIpa3ICTICHHUSIMH, COBPEMEHHBIMH  METOJaMH
rpynmnaMu (KOMaHIaMu) OpTaHu3aLUH MaJIoro
COTPYIHUKOB, KOJUICKTHBA Il peaTu3aluu

MMPOCKTAMU U CCTAMU

SKOHOMUYECKUX  IPOEKTOB;
HaBBIKAMHM CaMOCTOSITEIbHON
paboThl, caMOOpraHu3aluy U
OpraHu3alMi  BBINOJIHEHUS
MMOPYYCHH.

IL1an Kkypca:

Tema 1

Tema 2

Tema 3

Bsenenne B M&A crenku

dunancosas CUMYIISIIIHS
M&A B  BHHOIEIBLYECKOM
peruone V2.

dunancosas CUMYIISIIIHS
M&A B  BHHOIEIBYECKOM
peruone V2.

Pacnipenenenue poneit st GUHAHCOBOH CUMYIISILIAN:
M&A crenku B BUHOZIETIBYECKOM pernone V2.

IlepBoiii  payna. OmnpeneneHue ©  COIIAaCOBAHUE
OTTIPaBHBIX IIeH T BMH Mapok BelVino u Starshine

B mepBoM payHIe YYaCTHHUKH COIIACOBBIBAIOT W
YCTaHABIHMBAIOT OTIPaBHBIC ICHBI. KakIplii ydacTHUK
CUTYyalldd  JIOJDKCH TPEIIOKHTH CBOW  BapHaHT
OTIHpaBHOU 1eHbI 171t 00enx Mapok Bel Vino u Starshine.
[MpuMedanue: mpermoiaBaTelb UIMELT MPABO OTPAHUYUTH
Bame yvactrie B CUMYISIMN TIPEIJIOKCHUEM IICHEI, TO
€CTb HE IepeBOUTh Bac BoO BTOpoil payH.

Bropoii payan. Topr u o0cyxaeHne yCIoBHH

Bo BropoM payHIe, Korga OTHpPaBHBIE ILIEHBI YK€
YCTQHOBJIEHBI, BCE YYACTHUKH HAUMHAIOT aKTHBHO
TOProBaThCs U 0OCYK/IaTh YCIIOBHS CIESITKH.
IonBenenue pe3ynbTaToB CUMYISILIUU

D opMBbI TEKYLIEr0 KOHTPOJISI K MPOMEKYTOYHOM ATTeCTALMU
Bonpocs! s 1ucKyccni

1. Tlouemy koMmaHUsl MHUIMHMpYeT ciausiHusA? Hambornee pacnpocTpaHEHHBIMH TNPUYWHAMU



ABJISIOTCSL PUOOpETEeHHE IEHHBIX KaJapOB, yBEIUYEHUE NPUOBUIM, pPACIIMpPEHHE Kpyra WU
reorpapuu npeayiaraeMbIX YCIyT.

2. Kaxum 00pa3oM CIUSHUE JOKHO TIOMOYb KOMIIAHUHU JOCTHYL CBOMX CTPATETHYECKHUX IEei?
[Ipenmonaraercs, 4TO BBl MOXKETE OTBETHThH Ha ATOT BONPOC. B MPOTHBHOM ciydae B CIIMSHUU HET
CMBICIIA.

3. Ectp nu B Bameil kommanuu 3¢ dexTuBHbINA nuaep? MMeeTcss MU TakoBOW B KOMITaHUH, C
KOTOpOH mpearnonaraercs cnusaue? Jluaep HeoOxoauM, 4ToObl BHOBH 00pa30BaHHAsT KOMITAHUS
Obl1a yerenrHoi. Ecim cuinbHOTO JHepa HEeT HU B OJHOW W3 CIUBAIONIMXCS KOMIAHHMA, TO JUIS
HOBOM KOMITaHUH MTOHAT00UTCS JTUIEP U3BHE.

4. T'me Oynyt oduchble rromaau? Cioma ke OTHOCHUTCS BOIIPOC, KOTJIa M KakK MPOU30iIeT
¢usnyeckoe causHUE KOMIAHUM. OTHENbHOTO BHHMAHHUS TOTPEOyeT HEABHXKUMOCTD,
HaAXOAIIAsCS B COOCTBEHHOCTH 00EMX KOMIIAHMM WM apeHIOBaHHAs MMH, a TaKXKe IMPOLECC
00BbEAMHEHUS ITaTa KOMITAHUH.

5. Kak Oyzet Ha3bpIBaThCsl HOBasi KOMITAHUA? DTOT BOIIPOC — CAMBIX YaCThIi KaMEHb IPETKHOBEHUS
B [IEPEroBOpax O CIUSHHUU, IOITOMY €r0 CIEAYET 3a7aBaTh cede ¢ caMoro Hadaa.

6. Kro u3 mapraepoB OyzeT rmaBHbIM? [ TaBO# HOBOTO OM3HECA B UTOTE JIOJHKEH CTAaTh KTO-TO OJIHH.
OmnBIT MOKa3bIBAET, YTO BIACTh B HECKOJIBKUX PYKaX 3TO IJIOXO.

TunoBbie OLIEHOYHBIE CPEACTBA

Cumyasiuusi 1 NUCbMeHHasi padoTa Ha OCHOBE CHMYJISIIIUU

CTy#eHThI JensTCs Ha TPyNibl (MAaKCHMYM II0 TPOE), KaXKias rpymia BEIOMpaeT CBOETo
auaepa.

JInpep xaxx10# U3 rpymnn AOJDKEH IIEPEUTH 0 CIEAYIOIIEH CChUIKE!
https://cb.hbsp.harvard.edu/cbmp/access/31764957

Ha otkpsiBIIeiics cTpanulie Oynet mpockba aBropuzoBarbes (Authorized Student Access
Required). UtoOsI mostyanuth 10CTYN K (HAHCOBOM cumymsiimu M&A crenku B
BuHOeBIeckoM perrone V2 (M&A in Wine Country V2) nunepsl rpymim J0JKHbBI OyayT
IIPOUTH PEruCTPALMIO.

Kaxxmast u3 rpynn Oyaer npencTapisiTh OJHOTO M3 TPEX IMPOU3BOAUTEICH:

* Bel Vino

« Starshine

* International Beverage

JIBa BUHOZICNIFYECKUX 3aBOZa cpenHero pa3mepa, Bel Vino u Starshine, paccmarpusator
BO3MOYKHOCTbH CIIMSTHHS KaK PaBHBIX, YTO MOBIICYET 3a cOO0W OOMEH aKTHBAMHU.

Cawmas xpymHas u3 Tpex, International Beverage, xouer npuobpectu 1160 Bel Vino, nubo
Starshine 3a HanmuuHbIC CpeCTBa.

Kaxxnip1it 13 CTyIeHTOB JTOJIKEH:

* CKa4aTh MpejaiaraeMblie MaTepHaiibl, Kacarouiecs BUHHOM npombiiieHHocTd CLLIA B
I[EJIOM ¥ KOHKPETHO CUTYaIlUH, O KOTOPOW MONIET pedb B CUMYJISALIUHY;

* 03HAKOMHTHCS C IOCOOMEM, COJICPIKAIIUM HEOOXOAUMBIE KITIOUEBBIC MTOHATHS, JI0 Hadala
CHUMYJISIIHH,

* IPOYECTh HHBIC MATEPHAIIbI, KOTOPBIC UM MPE/IOKHUT MPENOIaBaTeNb.
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