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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMITETCHIUU KOMITETCHIUU KOMITETCHIUU OCBOCHHS KOMIICTCHI[UH
I1K-6 CnocoOHOCTh I1K-6.3 Osnanenue HaBBIKAMH

00001mmars 51 COBPEMEHHBIMH  METOJaMH
KPUTHYECKH OLICHUBATh cbopa, 0OpabOTKN U aHAIU3a
pE3YIBTaThI SKOHOMHUYECKHUX U
HCCIIEIOBAHUI yIPABICHUECKUX JaHHBIX B
aKTyaJbHBIX  TPOOIEM OTCUECTBEHHBIX u
yIpaBJICHHUS, 3apyOeKHBIX UCTOYHHUKAX.
MOJTy4eHHBIC

OTCUECTBEHHBIMHU U

3apyOeKHBIMH

HCCIICIOBATEISIMH.

ILn1an Kypca:
Tema 1: BBenenue. KiroueBble rmokasarenu pocra
Omnpenenenue KII0YEBbIX MOMEHTOB Pa3BUTHS KOPIIOPATUBHOTO OM3HECa — reorpaduyueckas
HKCMAHCHs, paclIupeHe KaHaIoB cObITa, pa3paboTka mopTdoauo HOBOM MPOLYKIIMH, HMHHOBAIIUU
— XapaKTepHbIe CUTYAIUU ISl IPUMEHEHHUS KQXI0TO U3 ATUX KIIFOYEBBIX MOMEHTOB.

Tema 2: Tunbl 3xcnancuu. Pazmepsl sSkciancuu

OcHOBHBIE TUTIBI FeorpapUUECcKoil SKCIIAHCUU B MEXKTyHAPOAHOM OM3Hece — Io0aibHast, Ha
YPOBHE KOHTUHEHTA, PETUOHA, CTPAHbI

Br16op THIA SKCTIAHCUH B 3aBUCUMOCTH OT 3a/1a4 KOPIIOPAaTUBHOTO OM3HECa

[Tpumeps! U3 MUPOBOW OU3HEC-TIPAKTUKH PEAIU3ALUH CTPATErUii SKCIIAHCUU TII00ATBHOTO,
KOHTHHEHTAJIbHOT'O, PETMOHAJIBHOIO ¥ HALIMOHAJIIBHOTO YPOBHH.

MeToa070THsI OLIeHKH 3PPEKTUBHOCTH BEIOPAHHOTO THIIA SKCTIAHCHH.

B cooTBercTBUU ¢ TEMO HCCIIEA0BAaHMS METOI0JIOTHS OLEHKH 3()(HEKTUBHOCTH
BBIOPAHHOTO THIA SKCIIAHCHH € Y4eTOM 4-(hakTOpOB: €N SKCIIAHCHH, OXBAT SKCIAHCHUH,
CTOMMOCTB 3KCIIaHCUH, IEPUO]] SKCITAHCHUU.

JUis KaXZI0ro M3 KEHCOB paccMaTpHBAEM IO JBa IPUMEpa — SKCIAHCHUS MPOBAIWIACH, U
HKCTIaHCHs OblIa yCTIeUTHON. AHaIU3 1 00ydeHHe.

Tema 3: TpeGoBaHue NONOJTHEHUS MAPKU

[TonaTne MapKHHAIBHOW MPUOBUIA U U3MEHEHHE HalpaBlieHUs] OM3Heca B 3aBUCUMOCTH OT
ero uemueun

OCHOBHBIE UICTOYHUKH (I)I/IHaHCI/IPOBaHI/Iﬂ 3aXBaTHUYECKOM ACATCIIbHOCTHU, B TOM YHUCJIC



MIPOTHO3UPYEMBIN U TEKYILUI YPOBEHb BaJOBOM MPUOBLIH.
Kapra pacnpenesneHnuss HOpM BaJIOBOM MPUOBLIHN MO CTpaHAM U MPUCYTCTBUE IKCIIAHCUU
ONPEAEIAIOTCS HAIMYUEM JI0JITO- U CPETHECPOUYHBIX LIEIEH ¢ TOUKM 3pEHMS BAJIOBOM TPUObLIN
BapuaHTsl pa3perieHus BeYHOH TUIEMMBI JJIs1 KOPIIOPAaTUBHOTO OM3HEca — JTUIEPCTBO Ha
PBIHKE MJIM MaKCUMaJIbHAsl COBOKYITHAsI BaJIOBas MPHOBLIb. [IpuMepsl yCIIEIHOTO BeICHHS
KOpPIOPaTHBHOTO OHM3HECA.

Tema 4: CrpaTern4eckuii aHaJIu3 HOBOTO PbIHKA

Metoa o3TanHoro aHajau3a HOBOTO PhIHKA

quBIpe o0JIacTH aHaIn3a. MOKa3aTeIn Pa3BUTHUA B CTpAHC, JaBJICHUC AAMUHUCTPATUBHOT'O
CEKTOpa, TIOKa3aTeNld pa3BUTHI TPOU3BOJICTBA, PHIHKA, OL[EHKA MMOTEHIIHAIbHBIX OM3HEC-
MIapTHEPOB.

MCTOI[OJIOFI/IH COCTaBJIEHUA OTUETa 00 HCCJIICAOBAHNU HOBOI'O PbIHKA.

Tema 5. OnieHKa HOBOTO PhIHKA (MPaKTHYECKOE PYKOBOICTBO)

[TomaroBasi TEXHOJIOT S BBIOOpA OTICpAIIMid /11 COBEPILICHHUS HA HOBOM PBhIHKE: U3MCHCHHE
[ETIOYKH HAUUCIICHUSI CTOMMOCTH, HEOOXOJMMOCTh aJanTalliy MPOAyKTa, pa3paboTka TOProBOi
MOJIUTUKH, COCTaBJICHUE MApPKCTHHIOBOTO OOMKETa W TOUCK WCTOYHUKOB (DMHAHCHPOBAHUS,
MOKCK, OTOOP ¥ 3aKITIOUCHHE KOHTPAKTOB C OU3HEC-TapTHEPAMH, MOJICTUPOBAHUE JIOTHCTUYCCKIX
OnepaLui.

Tema 6: @opMupoBaHHe HEMOYKH HAYMCIEHUS CTOMMOCTH

[TocTpoeHne NEeNOYKU HAYMCIECHUS T00aBOYHON CTOMMOCTH TIPH BBIXOJIE HA HOBBIM
MEKyHapOIHbIN PBHIHOK.

Bropas crparerus - «1enoyku 100aBICHHONH CTOMMOCTHU CBEPXY-BHHU3» U «IETIOYKH CHU3Y
BBEpX». AHAJIM3 CTPATErHil C TOUKU 3pEHHS X IPUMEHUMOCTH B KOPIIOPALIUU B TEKYLIEM €€
COCTOSIHUH

Paspabotka B aynutopuu (0N line) renouku HauncneHus: 10O0ABOYHON CTOUMOCTH JJIst
xomnanuu Splat Cosmetics npu BbIXoe Ha KUTAWCKUIA PHIHOK.

Tema /7: CrpaTerum BbIX01a Ha HOBbIN PHIHOK

KakoBbI OCHOBHBIE CTpAaTETUH BBIXOJa HA MEXTYHAPOIHbBIC PHIHKU, UX XapaKTEPHUCTUKA U
aHAJIM3 C TOYKY 3PEHHUs ClIa0BbIX U CHIIBHBIX CTOPOH, BO3MOKHOCTEH 1 yrpo3 (SWOT):

Crpaterust Ha MEXyHapOIHOM PBIHKE!

[TpsiMble SKCIOPTHBIE ONIEPALIUH 10 IOTOBOPAM KYTUTH-IIPOAAKU

Opranu3anus MECTHOTO ITPOU3BOJICTBA

JlnuensupoBanue

Omnepanuu o A0roBopy (ppaHIIN3bI

Coznanne copmectHbix npeanpustuii (JOINT VENTURES)

OTKpbITHE TMHUI COOCTBEHHBIX MPEACTAaBUTENCH

®opMBbI TEKYIIEr0 KOHTPOJISI M IPOMEKY TOYHOH ATTEeCTALNH
Bonpocsl 11 JMCKYCCHH:
UYro Takoe CTparern4eCcKuii MEHEKMEHT U €r0 KOMIIOHEHTHI,;
BripaboTka cTpareruu;
NHCTpyMEHTHI U 3Talbl CTPATErMYECKOT0 aHAIN3A;
CoBpeMeHHbIE METO/bl BHEAPEHHsI OPTaHU3AIMOHHBIX MpeoOpa3oBaHuil U 0COOEHHOCTH 3TOTO
IIpolecca Ha IIPaKTUKE;
OTansl ¥ MPOEeKTUPOBAHNE OPTraHU3AIMOHHBIX IPE0OPa30BaHMIA;
Mopenu mpoBeieH!s OpraHU3alMOHHBIX Pe00pa3oBaHUM.

Tunosbie OLIEHOYHBIE CPEACTBA
B xon1ie kypca npoBogurcst 1,5-4acoBoii MHOTOBapHUaHTHBIN TECT, 3a7a4a KOTOPOT'O OIIPEIEIUTD



YPOBCHb INIOHUMAHUSA U OBJIAACHUSA CTYACHTAMH KJIFOUCBBIMU IMOHATHAMHA U CXCMaMH CTpaTCFHﬁ
BBIXOJa Ha HOBBIH PBIHOK.
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