AHHOTAIIUS PABOYEM ITPOT' PAMMBI JIACIUILIAHBI

b1.b.2 YnpaBnenue nepcoHaioM

ABTop: TabaunukoBa A.A., 1o1EeHT Kadeapbl MEHEDKMEHTA U TIPENPHHUMATEIHCTBA, K.J. H.
Kon m HamMeHoOBaHHMe HamnpaBjieHHsi NoAroToBkH, mnpopuisi: 38.04.02 MenemxmeHT
(YnpasieHnue B MajoM Ou3Hece)

KBanupukauus (cTenedb) BLINYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

ey ocBOeHUS TUCUMILIUHBI:
CdopmupoBaTh KOMIIETSHIIMIO B OOJACTH COBPEMEHHBIX METOJOB CaMOOPTaHHM3AIMH U
CaMOpa3BUTHA, OILIEHKH IEpCOHaja M palHOHANbHYIO chepy HUX NPUMEHEHHs; CYIIHOCTH

KaJApOBOI'0O IIPOIrHO3UPOBAHHA U IIJIAaHUPOBAHHA.

Ilinan kypca:

Tema 1. Ilonutuka u texHomorus. llenn ympaieHus yenmoBedueckumu pecypcaMu. CiiyKObI
YIpPaBJICHUS IEPCOHATIOM.

[TonsiTust: yrnpaBieHne, pyKOBOJACTBO (MEHEIXKMEHT); INYHBINA cOCTaB (TIEpCOHAN, YEIOBEUYECKHE
pecypchl); yrpaBlIeHHE MepcoHANoM (yMpaBieHHE YeIOBEUECKUMU PecypcamMu); PYKOBOAUTETh
(MeHeKep, YIPaBISIIONINN); PYKOBOAHWTENb (HAYadbHUK) W HCIOIHUTENb (TIOJYUHEHHBIN);
opraHu3amus (KOJUIEKTUB), KOJUIGKTUB B OpraHU3allMM W OpraHU3alMs B KOJIJIEKTHBE.
VYrpasnenue denoBeueckuMH pecypcamu. llonuTuka ymnpaeineHus nepcoHanom. TexHosoruu
ynpasieHus nepconanom. Lenn ynpasnenus nepconaniom. CiyxObl yIpaBlIeHUs IEPCOHAIOM.
Otaen kaapoB (cinyx0a ynpaBneHus: nepcoHanom). Poib u mecto otaena (ciayxO0bl) yrpaBiIeHUs
MEPCOHAJIOM B OpraHU3ALINH.

Tema 2. Ctuiiv 1 METO/IbI YIIPABIICHUS IEPCOHATIOM.

[Monstust, knaccudukanus, conxepkanue. Ctunu  ympaBieHus (pykoBojactBa). CTuiieBbIe
OCOOCHHOCTH PYKOBOJICTBA OpraHu3ainueil (MpOW3BOJACTBEHHBIM KOJUIEKTUBOM). MeETOobI
nepeaadr pyKoBoASImuUX (YIpaBIeHYECKUX ) PEIISHU Ha UCTIOTHECHUE

Tema 3. DKCIPECCMBHO-MHCTPYMEHTAJIbHBIE KOH(MIWUKTHI B YIPABICHUU YEIIOBEUECKUMH
pecypcamu

KoH(uKT: cymHOCTh ¥ NMpPU3HAKK, HCTOYHUKA BO3HUKHOBEHUS, THIIBI, XapaKTepUCTUKH. baza
KOH(DIMKTA, KOHQJIUKTHAS CUTYalHsl, HHIIUJIEHT B KOoH(pIuKTe. CTpaTerus U TaKTUKA MMOBEACHUS
PYKOBOAMTENS B KOHGIUKTE M KOH(DIUKTHBIX CUTYaIUsX.



Ilytu m cpenctBa paspelieHHs] 3KCIPECCHUBHO-MHCTPYMEHTAIBHBIX (CyOBEeKTHO-OOBEKTHBIX)
KOH(UIMKTOB B opranu3anuu. OpraHu3aloHHble KOH(JIUKTHl B YIPABICHUU YEJIOBEUYECKUMHU
pecypcamu.

Tema 4. JluarHOCTMYECKHIM TMOAXOA K YIPABICHUIO IEPCOHAIOM. OJTamnbl U  METOAbI
JMarHOCTUPOBAHUS

JlnarHocTuueckuid MOAXOJ M MOJENIb COCTOSHUSL Pa3BUTHUs YIPABIEHUS IIEPCOHAIIOM B
OpraHu3aly. JTanbl AUarHOCTUPOBaHUA. Tpu 00bEKTa AMATHOCTHUECKOTO aHalu3a B MOJAEIH:
JIOAM, OpraHu3alys, BHEIIHWE W BHYTpEHHHE (DaKTOphl BO3ACHUCTBUS Ha JIOAEH STOH
opranu3aiui. OCHOBHblE METOJbl JUAarHOCTUPOBAHMs IEpCcOHANa: coOece0BaHUE, OIPOC
(MHTEpBBIOMPOBAHUE, AHKETUPOBAHUE), TECTUPOBAHHUE.

Tema 5. Ilepconan kak 00BEKT-CYOBEKT YIPaBICHHUS.

OO0beKTHO-CYObEKTHBIE CBOMCTBA NepcoHana. ['pynmnoBoil cocraB nepcoHana. @opmupoBaHue
Tpynn ¥ WX JUHAMHUKA. YTpasiieHHe rpynnamu. D((eKTHBHOCTH TPynn W JIMYHOCTH, HX
MOTHUBALMSI U CTUMYJIUpoBaHue MoTHuBanuil. COBpEeMEHHbIE TEOPHUH MOTHUBALIMU TPYIOBOU
JEATEIIBHOCTH B YIIPABJIECHUU IIEPCOHATIOM

Tema 6. Opranu3zaius pabodero Mecra 1 OLIeHKa pe3y/IbTaTUBHOCTH Tpy/a IepcoHala.
Co3nanue pabouero Mecta B opraHuzauuu. OnucaHue M crnenudukanus padodyero Mecra.
BeiOop cmocoba u MeroaMka aHanu3a pabodero Mecta. KauecTBeHHblE OLIGHKH U
KOJIMYECTBEHHBIE METO/IbI aHAJIN3A.

OueHka pe3ylbTaTUBHOCTU TpyJda paOOTHUKOB opraHu3auuu. OLEHIIUKH U METOJ OLEHKU.
Crnioco6s1 coobIennst paboTHUKY pe3yabTaTOB OIEHKH ero Tpyaa. MtoroBoe cobecenoBanue mo
pe3ysibTaTaM OLIEHUBaHUS.

Tema 7. BHyTprOpranuzaiMoHHOE MEXJINYHOCTHOE O0IIIEHNE

[ToHATHSA: KOMMYHUKAIUS, CPEACTBa KOMMYHHUKAIIMHM, CTOPOHBI OOLIEHHs. 3HAKOBBIE CHCTEMbI
KOMMYHHMKalMM: BepOaibHass (peuyb), HeBepOaibHas (KMHECHKA, IPOKCEMHKA, TaKeCHKa,
NapaJvHIBUCTHKA, BU3yaJIbHOE OOIIECHHE).

Tema 8. JlenoBoii u ciykeOHBIH ITUKET

[ToHsiTHSA: STUKET, NEIOBOM OTUKET, CIY>KEOHBIM STHUKET. J[eTOoBOM STHUKET: NPUBETCTBUE,
oOparieHue, mpecTaBieHne, KOMIUTUMEHT, npoianue. CiayKeOHBIN STUKET: CTHIIb, UMUK, S1-
KOHLeNIus, smnatus, peduekcus. [lpuponnsie kauecrBa. KauectBa, mosydeHHble B pe3yJbTaTe
BOCIHUTAaHUS U oOpa3oBaHus. KauecTBa, KOTOpbIE aeT HKU3HEHHBIA MPO(ECCHOHANIBHBIN OIBIT.
WneanbHblil 006pa3 pykoBoauTens. ¢ (HeKTsl BOCIPHUATHS.

Tema 9. Cucrema opranu3zaiyu padoThl € IIEPCOHATIOM

CnyxObl ympaBlieHHs] MEPCOHAIOM: HCTOPUS BO3HMKHOBEHMsS, CTAHOBJICHMS M DPa3BUTUS 3a
pyoexxom u B Poccum. Konuenuusi «denoBeyeckux pecypcoB». DYHKIHMU COBPEMEHHBIX
KaJIpOBbIX CIy>kK0. Meroabl OIEHKM W aTTeCTallud TIepcoHana ympasieHus. [Ipouenyps
pa3palboTku. LIeHTphl OLleHKH MepcoHasa yImpaBieHHsl U OpraHu3anus otoopa kaapoB. OreHka
3¢ (HEeKTUBHOCTH pabOThI CYXKO yHpaBIeHUS IEPCOHATIOM.

Artrectanus kaapos. O0ydyeHue, nepeodydeHre, NoBbIIeHHE KBAIU(UKAIINKN, CTUMYJIMPOBAHNE
TpyZJa COTPYAHHUKOB CITY>K0 YIpaBJIeHUs IEPCOHAIOM.

Tema 10. Hactosmee u Oynymee ciayxk0 yrpaBieHHs IE€pPCOHAIOM (UEIOBEUECKUMHU
pecypcamn).



COBpeMeHHble TCHACHIIUNU pPa3BUTUA CJ'Iy>K6 YIIpaBJICHUA IICPCOHAIIOM. Poct BmmsaHus Ha
CTPATCTUYCCKOC INNIAHUPOBAHUC W IIPHUHATHC pemeHI/Iﬁ. IToBpImICHHE BKJIaJa B O6yLIGHI/IC

PYKOBOIUTENECH ©  PSAAOBBIX PAOOTHHUKOB.

BO3MOKHOCTEH I KApbEPHOI'O POCTA MIEPCOHAIIA.
Pa3Butne cucremsl noouipenuii. CoBepIIEHCTBOBAHUE OTHOIIEHUNH MEXIY PYKOBOIUTENISAMU U

INOAYHMHCHHBIMU.

(I)OpMI)I TEKYIIEro KOHTPOJIA A l'lpOMe)KyTO‘lHOﬁ aTTeCrTalum:

DOpMUPOBAHHUE  YCIOBHM

U pacllupeHue

Kon Haumenosanue Kommnereniuu Kon srama HaumenoBanue stana
KOMIIETCHITUH OCBOCHUS OCBOEHHS KOMITETCHIIUN
KOMITETEHIIUU
YK OC-3 CnocoOHocTh kpuTHuecku onenusars | YK-OC-3.2 CrocoOHOCTH (OPMHUPOBATH
Y TIEPEOCMBICIISITh HAKOTUICHHBIN 3 PEKTUBHYIO TPACKTOPHUIO
OTIBIT B COOCTBEHHOW y4eOHO- JMYHOCTHOTO U
poeCCHOHAIBHON S TEeTbHOCTH npo¢eCCHOHATEHOTO
CaMOpa3BUTHS HA OCHOBE
MPUHIIMIIOB 00pa30BaHUS B
TE4YeHUE BCeH KU3HU
YK OC-4 CnocobHocth Kk kommyHukamuu B | YK OC-4.1 Croco6HOCTh K
YCTHOW M NHCbMEHHBIX (opmax Ha KOMMYHHUKAIIMM B YCTHOH H
PYCCKOM U MHOCTPAHHBIX S3BIKAX JUIS NUCbMEHHOW  Qopmax Ha
pemieHust 3aaa4  NpoQecCHOHATBHOM PYCCKOM SI3BIKE JUIsl peIlIeHUs
JesTeNbHOCTH 3ajad  MpodeccHoHaNbHOM
JeSITeTTbHOCTH
YK OC-5 CniocobHocTh pabortath B koiutektuee | YK OC-5.2 CrnocoOHOCTB YIIPaBIIATh

B cdepe cBoeil mnpodeccrnoHaTbHOU
NEeSTEIILHOCTH, TOJIEPAaHTHO
BOCIIpUHUMaAs COIMaJIbHBIC,
3THHUYECKHCE, KOH(l)eCCI/IOHaJ'IBHI)Ie n

KYJIbTYPHBIE Pa3JINUNs

KOH(pIMKTaMHU. 3HaHHE OCHOB
TEOpHUNn oprann3anvin n
OpraHU3alIOHHOTO

MOBEICHUSA




KOI[ oTamnma OCBOCHUA

Pe3ynbrarel 00yueHus

KOMTIETCHITHH
YK OC-3.2 Ha ypOBHE 3HAHUM:
e Konmenuun o6pa3zoBanus B TeueHue Bceedl skusuu  (lifelong learning):
CHUCTEMHBIN B3TJIAL
e TaiiM MeHeXKMEHTA: BUbI 1 OCHOBHBIC IPUHLIUIIBI
e OCHOBHBIX IPUEMOB TUIAHUPOBAHUS
Ha ypOBHE YMEHUN:
e Hcnonb30BaTh OTKPHITHIE 00yYaOIINE TPOTPAMMBI
e [IpeomoneBaTs CONPOTUBICHUE BHEIIHEN CPEIbI
e Pa3zpabaTpiBaTh KaJapoBblE MPOIEAYpbl HaliMa, OLIEHKM M MOTHBUPOBAHUS
MepcoHana;
e [InmanupoBaTh © TPOTHO3UPOBATH W3MEHEHUS TPYJOBOrO IOTCHIHAIA
OpraHu3aIu
Ha YPOBHE HaBBIKOB:
e Hcnonb30BaTh HHCTPYMEHTHI IUTAHUPOBAHUS BpEMEHU
e DddekTuBHOro 00yUeHUs
e [IpoBoauThH aHAMUTHYECKYIO PAOOTY MO U3YYCHHIO KAJAPOBOTO MOTEHIINANA;
e CamoCTOSTEeNEHO MPUHUMATH () PEKTUBHBIC KaIPOBHIC PEIICHHS,
YK OC-4.1 Ha YPOBHE 3HAHUM:

L4 HCHGHOHaFaHI/I}I Kak TIIponecca OCMBICICHUS CBOEH JEeATEIbHOCTU (B T.4Y.
yqe6H0171), MOCTAHOBKH IIeJIEH U UX JTOCTHKCHUS

e (CoBpeMEHHBIX METOJIOB CAMOOPTaHHU3AIUH U CAMOPA3BUTHS
e (CymHOCTH KaJpOBOTO MPOTHO3UPOBAHUS U TUTAHUPOBAHUS

Ha ypoBHe ymeHnuii:

e lcnonb30BaTh OTKPHITHIE 00yYaONIKE TPOTPAMMBI
e [lIpeononeBars CONPOTUBIICHUS BHEIIIHEN Cpeibl
e (CamoCTOSITeNIbHO IPUHUMATh 3P PEKTUBHBIE KaJIPOBBIE PEIICHHS

Ha ypoBHe HaBBIKOB:

e lcnonb30BaHMsI HHCTPYMEHTOB IJIAHUPOBAHUS BPEMEHU
e DddexkTuBHOro 00y4YeHHs IUIAaHUPOBAaTh U MPOTHO3UPOBATH H3MEHEHUS
TPYAOBOI0 NOTEHIIMAIa OpraHNu3aluu




YK OC -5.2

Ha YPOBHE 3HAHMIA:

L OCHOBHBIX HpaBI/IH I[GJ'IOBOI\/'I KOMMyHI/IKaLII/II/I

e (OCHOBHBIX HpaBWJI BEIEHUS KOMMYHUKAIUM C YYE€TOM KYJIbTYpPHBIX
oco0eHHOCTEH

e CoBpeMEHHBIX METOJIOB OIIEHKH IIEPCOHAJA U PAlHOHAIBHOM Chephl HX
[IPUMEHCHHUSI

e TeopeTuuecKux OCHOB YIIPaBICHHS YSTIOBEUCCKUMH PECYPCaMH;

e (OCHOB OpraHu3aI|y CIyKO YIIPaBICHHS IEPCOHAIOM U HX JIEATEILHOCTH

Ha ypOBHE YMEHUN:

e Bectu neperoBopsl Ha pyCCKOM SI3bIKE

e [IpumeHsTH NpaBuia 1e10BOH KOMMYHHUKAIIUU

e Ha nocTaTo4HO BBICOKOM HAy4YHO-TEOPETUYECKOM YPOBHE OpPIaHU30BBIBATH U
COBEPILIEHCTBOBATh CUCTEMY YIPABJICHUS IEPCOHAIOM

Ha YPOBHC HABLIKOB:

[Io noAroToBKE K MPOBEAECHUIO IIEPErOBOPOB

AHanu3upoBaTh NPOUCXOASIINE BOKPYT COOBITHS

JlaBaTh OLIEHKY MPOUCXOASAIINM BOKPYT COOBITHSIM

PazpabaTbeiBaTh KagpoBBIE MPOIENyphl HaliMa, ONEHKA W MOTHBAIHH

IIEpCOHAIIA;

e BripaGotarh cuUCTEMHBIM MOAXOA K  mpodeccHoHanbHOW  paboTre ¢
OKPY’KalOIIHUMH JIFOIbMHU

e Ha 10cTaTo4HO BEICOKOM HayYHO-TEOPETUYECKOM YPOBHE OPraHU30BBIBATH U

COBEPIIECHCTBOBATh CUCTEMY YIIPABJICHUS NIEPCOHAIIOM

B X04€ peaimmn3aluu AUCHUIIMHBI HMCIOJB3YIOTCA CICAYIONIME MCTOABI TCKYIICTO KOHTPOJIA
yCII€Ba€MOCTHU 06yqa101u14xc;1:

— MPU MPOBEJICHUN 3aHATHI JCKIIMOHHOTO THIIA!
e oImpoc
® KOHTPOJIbHasA
® BXOJHOH KOHTPOJIb

— IIpY MIPOBEECHUH 3aHATHH MPAKTUYECKOTO (CEMHUHAPCKOI0) THIA:

e ompoc
® BXOJHOH KOHTPOJIb

[TpoMexyTouHasi aTTecTalusi MpoBOAUTCS B (hopme: 3aueT (B MUChbMEHHON (opme Ha OCHOBE

TECTUPOBAHUS).

OcHoBHas JuTepaTypa:




e lcaesa O.M., Ilpunoposa E.A., Yipasnenue nepconaiom, 2016
e Topnenxo O.A., Epoxun /[.B., Moxaesa T.I1, Ynpasienue nepconanom, 2016



