AHHOTAIIUS PABOYEM ITPOT' PAMMBI JIACIUILIAHBI

b1.B./IB.4.2 Ynpapnenue npoekToM B cdepe rocrenpunmctsa (Event
Management)
ABtop: Nnakos E.JI., noueHT kadenpsl MEHEIKMEHTA U MPEANIPHHUMATENBCTBA, K.3.H.
Konx u HamMeHoOBaHHMe HamnpaBjieHHsi NOoAroToBkH, mnpopuisi: 38.04.02 MenemxmeHT
(YupaBienue B MajioM OH3HECE)
KBanupukauus (cTenedb) BLINYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Heab ocBoOeHUS TMCUMILUIUHBI:
CdopmupoBaTh KOMIIETCHIIUIO B 00JIACTH TEOPETUKO-METOIOJIOTUICCKUX OCHOB, (DOPM, METOJIOB

ACJIOBOI'O IMPOCKTUPOBAHUS U YIIPABJIICHUS ITIPOCKTOM B MHAYCTPUHU I'OCTCIPUHUMCTBA.

Ilinan kypca:
Tema 1. MGTO)II)I YHpaBJICHUA MMPOCKTOM U OCHOBHBIC KOHICTIIUU JCJIOBOTO ITPOCKTUPOBAHUA

MecTo 1 poJib TUCLUILIMHBI B IIOATOTOBKE MEHEKEPA. Y IIPABICHUE IPOEKTAMU U 1€JI0BOE
IIPOEKTUPOBAHUE B YCIOBUSAX PHIHOYHON 3KOHOMHUKHU. DBOJIOIMS pa3BUTHS METOJIOB
YIpaBIEHUS MPOEKTaMH. DTalbl pa3BUTHS yIpasiieHus npoekramu B Poccun. [Tonsitue mpoekra,
KJIacCU(pUKaLMs TPOEKTOB, 3TAIlbl BHITOJHEHUS NpoekTa. [loHsATHE 1e710BOro NpoeKTHPOBAHUS U
ynpasieHus npoekrtamu. OTIn4UTeIbHbIE IPU3HAKY NpoeKkTa. ONpeneneHue ey, 3aj1ad u
CTOUMOCTH NpoekTa. OTinune NpoeKTa OT IporpaMmel. ba3oBbie MOHATHS yIIpaBIeHUS
IIPOEKTOM U JI€JI0BOI'0 IPOEKTUPOBaHUs. BHEIIHASA phIHOYHAS Cpefa IPOEKTa.

Tema 2. OcHOBBI yIIpaBieHHs IPOEKTOM B chepe roCTenpUUMCTBA

Kuznennsrit nuka npoekra. Knaccudukanus npoekToB. YuacTHUKY NpoekTa. OOBEKT U
CyOBEKT yIpaBJIeHHs B paMKax KOHIIETILUHU yIpaBieHus npoektamu. [Iporeccsl ynpaBieHus
IIPOEKTaMU: ITPOLECCHl MHUIUAINH, IUTAHUPOBAHUSI, UCIIOJIHEHUS, KOHTPOJIS U 3aBEPILCHUSI.
CraHgapThl 110 YIIPABJIEHUIO MPOEKTAMU B TOCTUHUYHON OTpaciii. Y4eT 0COOCHHOCTeH
IPOEKTOB B chepe rOCTENPUUMCTBA MTPH OLIEHKE UX Y3PPEKTUBHOCTH, PEATU3YEMOCTH U PUCKOB.

Tema 3. Pa3zpaboTka KOHILIETIUU TYPUCTUYECKOTO MPOEKTAa U OL[EHKA €ro 3P PEeKTUBHOCTH
Pa3zpaboTka KOHIIENINMN TYPUCTHIECKOTO TIpoekTa. Criennduaeckue 0cCOOEHHOCTH TPOESKTOB B

cdepe rocrenpunMcTBa. @opmMupoBaHue uaeH rnpoekra. Cxema oneHKH 3PHEKTUBHOCTH
npoekTa. BiusHue BHeIHel cpeibl M CUTyallK B TYPUCTUYECKON OTpaciu Ha 3GEeKTUBHOCTD U



Pe3yIbTaTUBHOCTh MPOEKTA. YUET aIbTEPHATHB MPH OIIeHKe MPoeKToB. OOIIecTBeHHAs,
pervoHalibHas, Or0KeTHas U MpeAnpuHUMaTeNbekas 3 (HEeKTUBHOCTh IPOEKTA.

Tema 4. naycTpust rocTeNpUUMCTBA: OOIIME CBEICHUS U UCTOPUS Pa3BUTHUS

WNuaycTpust rocTenpuMMCTBa: ONPEEIEHNE, CYITHOCTh, OCHOBHBIE HanpasiieHus. Onpenenenue
OCHOBHBIX NOHATUH. CyIIHOCTB U clielu(pUKa FTOCTUHUYHBIX YCIYT

XapakTepHUCTUKA OCHOBHBIX JTAllOB Pa3BUTUS MUPOBOM MHYCTPUHU I'OCTEIIPUUMCTBA C JPEBHUX
BpPEMEH JI0 HAIINX JAHEH. XapaKTepUCTUKa OCHOBHBIX 3TAIOB Pa3BUTHUS UHIYCTPUU
rocrenpuuMcTsa B Poccuu.

Tema S. OpranuzanuonHas CTpyKTypa U opraHu3aiusi paboTbl OCHOBHBIX CIIy0 FOCTUHUYHOIO
HPEANPUITHS

CrpyKkTypa ynpasiieHUsI TOCTUHUYHBIM NpeanpusatueM. OCHOBHBIE BUIbI CTPYKTYp. IIpuHIIMAIIBI
(dbopMHpOBaHUs OPTAaHU3AIMOHHBIX CTPYKTYP. TEXHOIOTHH U OpraHu3amus padoThI CITyKOBI
npuema, pa3MeLeHus U 00CTyKUBaHUs rocTei. Buibl 1 mpaBuia pacyeToB C MPOKHUBAIOLIUMH.

TexXHOJIOTHH U OpTaHU3aIHs PaOOTHI XO3SHCTBEHHOH CITY>KOBI (00CTYKMBAaHUE HOMEPHOTO
donna). XapakTepucTrKa 3/1aHus TOCTUHUIIBI, BUIbI TIOMEIICHU, OpraHu3aIiil yOOPOUHBIX
paboT. TexHOIOTHY BBIMOJIHCHUS 1 HOPMATHUBBI ITPOBEICHUS PAa3IMIHBIX BHJIOB YOOPOUHBIX
pabot. Opranu3aioHHasi CTPyKTypa NpeAnpUaTrs NUTaHus B TOCTUHULE. TeXHOIOTUN U
opranmu3anys padoTel OM3Hec-IeHTpa. TeXHOIOTHN ¥ OpraHu3als IPEIOCTABICHUS

JOIMMOJIHUTCIIBHBIX YCIYTI' B TOCTHUHUIIC.

(I)OpMI)I TEKYLIEro KOHTPOJIA A l'lpOMe)KyTO‘-lHOﬁ aTTeCTalum:

Kox xommereniimn | Haumenosanue Konx JTarna ocBoeHus | HamMmenoBanue JITana
KOMIIETCHIIUH KOMIIETEHIINH OCBOEHMSI KOMITETEHIIUN
[K-1 Crocobnocts  ympamusaTh | [1K-1.2 CriocoGHOCTh YIPaBIISIThH
OpraHu3aIusIMu, rpynmnamMu  (KOMaHIaMu)
MoApa3ieICHUsIMH, COTPY/HHUKOB
rpynmnamu (KoMaH/1aMN)
COTPYAHHUKOB, TIPOEKTaMH U
CeTsMHU
IIK OC-15 CrnocobHocts obecnieunBath | [IK OC-15.1 (AT1K-1) CriocoGHOCTB
(JITIK-1) peanu3amnuo IIPOEKTHOT'O obecreunBaTh
MoaX01a B peanu3anuio MPOEKTHOTO
noaxozaa B

MPEAPUHUMATETBCKON
JESATeTLHOCTH, B TOM YHCIIE

MpEINPUHUMATETBCKOMN

NESITENBHOCTH, B TOM

B yCIoBHAX uhcne B yCIOBHUSX

MEXJTyHapOIHOH MEXIYHAPOAHOU

KOOIlepali M HMHTErpaluu KOooTMepanuu

c HCTI0JIb30BaHUEM HHTETpallNN Y

e —— HCIOJIb30BaHUEM
aAHATTUTUYECKUX

HHCTPYMCHTOB U CTPATCT i

MHCTPYMEHTOB "




\ CTpaTeruu

OT®O/T® (npu  nHamuuuu | Kon stamna | Pe3ynbrarel oOydeHus
npodcTanaapTa)/mpoPpEecCuoH | OCBOCHUS

AIbHbBIE IeHCTBUS KOMIIECTCHITNH

Anamms u ounenka | [1K-1.2 Ha ypOBHE 3HAHUU:

JACATCIIBHOCTH TOCTHHHUYHOI'O
KOMIIJICKCa

Paspabotka u peanuzanus
CTpaTeruu pa3BUTHS

TOCTUHUYHOI'O KOMIIJICKCa

praBJ’IeHHe IIPpOCKTaMH U

U3MCHCHUAMU B
T'OCTHHUYHOM KOMIIJIEKCE
(mpoheccroHaIbHBIH
CTaHaapT

«PykoBoAHTENH/yTIPABISION]
15071 TOCTUHHUYHOTO

KOMILJIEKA/CETH TOCTUHUID)

J MMOHUMAaHHUS METOJOB M MPUHIIMIIOB
(YHKITMOHUPOBAHUS OPraHU3ALUN

. MPUHIIUIIOB OpraHu3aluu
MIPOU3BOJICTBEHHOT0 Tpoliecca B cdepe
roCTENPUUMCTBA;

. OCHOBHBIX CTaH/IapTOB u
0COOCHHOCTEH TypUCTHYECKOM chepbl;

. TEOPETUKO-METOA0I0TMUECKUX
OCHOB,  ¢GOpM,  METOJOB  JIEJIOBOTO

MIPOEKTUPOBAHMSI U YIPABICHUS MPOEKTOM
B MH/YCTPHH FOCTENPUUMCTBA

. OCHOBHBIX GyHKIMH, 3a1a4
JICJIOBOTO MPOEKTUPOBAHUS U YIIPaBJICHUS
IIPOEKTOM TOCTUHUYHOM HHAYCTPUH

Ha YPOBHE YMEHMIA:

o OCYIIECTBIIATh JUArHOCTUKY
OpraHU3allMOHHON CTPYKTYpPBI
OpraHu3aLu

. PYKOBOJHTH IPOEKTHOM TIPyNIIOH,
KOHTPOJIMPOBATh pabOTy HaJ| MPOEKTOM

o MOJIEIUPOBaTh peasibHbIE
yIIpaBJIEHYECKHE IPOLECCH B IIpoOIEcce
yIpaBlIE€HUs POEKTOM B chepe
rOCTENPUHUMCTBA;

Ha YPOBHE HaBBIKOB:

o aHam3a YIIPaBJIEHYECKOTO

MOTEHITMATa CYOBEKTOB XO3SHCTBEHHOU
NeSTeNbHOCTH B chepe TypUHIyCTPUU

. OILICHKH 3¢ dexTUBHOCTH
YIpaBJiICHUSI MPOEKTOM B TYPUCTHUECKOU
OTpaciu.

o pa3paboOTKH  KPaTKOCPOUHBIX U
JOJITOCPOYHBIX TIJIAHOB JJISI TPEINPUATHN
TOCTUHUYHOU CQEPHI;

° CaMOCTOSTEIbHOU
HCCIIEIOBATENLCKOU

HAay4yHOU W
paboThl,




dbopMUpOBaHHS ~ CTpAaTEeTHil  pa3BUTHUSA
opranusainuii B cepe rocTenpuuMcTBa.

o OCYIIECTBJIEHUSI ~ KOHTPOJA MU
OLICHKM  pe3yJlbTaToOB  JIE€ATEIbHOCTHU
(bupmsr;

J IIPOrHO3UPOBAHUS u
MO/JIeIMPOBAHUS IPOLIECCOB B
TYPUCTHUYECKOU OTPACIIH;

. OLIGHKM M CHIKEHHMs pHUCKa B
Ipolecce YIpaBiIeHUs MPOEKTOM B cdepe
rocTenpUUMCTBA B cllyyae

HEOJaronpusITHOTO PAa3BUTUS CUTYAIlMH B
OTpacIIy.

Crpareruyeckoe yrpaBjieHHE
nponeccamMu IIaHupOBaHUA U
opraHusanusa IMMpPOU3BOACTBA
Ha YPOBHE IPOMBIIUICHHON

OpraHu3anmin

Crpareruyeckoe yrpaBieHHE
IPOEKTaMU U HpOorpamMMaMu

10 BHCIAPCHUTIO HOBBIX
MCTOA0B )51 Mopeseun
OopraHu3alnuunu u

IUTAaHUPOBAaHKUE MPOU3BOJICTBA
Ha YpPOBHE MPOMBIIIJICHHON
OpraHu3aluu
(mpodeccroHaIbHBIN
cragaapt «Cnequanuct 10
CTPaTEru4ecKoMy u
TaKTUYECKOMY
MJIAHUPOBAHUIO U
OpraHu3aluu
POU3BOJICTBAY)

PykoBoacTeo
OJpa3ICIICHUEM

CTPYKTYPHBIM
BHYTPEHHETO KOHTPOJIS
(mpodeccroHaTbHBIN
cranmapt «Crnenuanuct 1o
BHYTPEHHEMY KOHTPOJIIO
(BHYTpEHHMI KOHTPOJIEP)»)

JIIK-1.1

Ha ypOBHE 3HAHUU:

. CYIIHOCTH  MOJEJEN  JIeJIOBOrO
MPOCKTUPOBAHUSI U METOJUKU OLIEHKH
3¢ GEKTUBHOCTH YIIPABICHUS TPOCKTAMHU;
. 0COOeHHOCTEH UCIIOJIb30BaHUS
METOJIOB TMPOEKTHOIO0 MEHEKMEHTa B
cdepe rocTenpuuMCTBa;

. OCHOB OpraHU3allud JEeSTEIIbHOCTH
B cdepe  ympaBlIeHUS  MPOECKTaMH,
B3aMMOCBA3HM MCXKAY pas3IM4YHbBIMHU €€
HaMpaBJICHUSIMU

Ha YPOBHE YMEHMIA:

o IUIAaHUPOBATh, OPraHU30BBIBATD,
KOOPJIUHUPOBATh padOTy UCIIOIHUTENEH
(KOMaHIbI MPOEKTA) [Tl OCYILECTBICHUS
KOHKPETHBIX MPOEKTOB B Pa3JIUYHbBIX
cdepax mpeanpuHIMATENbCKON
NeSITeNIbHOCTH;

o IIPOBOAMTH ITPOEKTHBIN aHAIIN3 U
BBISIBJIATH MPOOJIEMbI OpraHU3aLIUH.

J pa3palaTheiBaTh KpPaTKOCPOUHBIE U
JOJTOCPOYHBIE TUIAHBI IS MPENPHUITHS
TOCTUHUYHOM OTpaciu

o paccuuThHIBaThH HoKa3aTemu
3¢ (HEeKTUBHOCTH YNpPaBICHUS MPOEKTOM B
TYpUCTHYECKON OTPaCIIH.

. CaMOCTOSITENILHO HCIIOJIb30BATh
MOJIyY€HHbIE 3HAaHUS M HaBBIKM IpH
(dbopmMupoBaHUU nenen " 3aj1a4
TYpPUCTHYECKOTO  MPEANpUATUs,  IpH

OopraHnu3alii OCHOBHBIX HaHpaBJ’ICHI/Iﬁ €ro
JCATCIIBHOCTH, pu OMpCACIICHUN




KaueCTBEHHBIX XapaKTEPUCTUK MTPOYKTa
Ha YPOBHE HaBbIKOB:

. HCITOJTH30BaHUS 3¢ HEeKTUBHBIX

METOJIOB TpPHUBJICUEHUS TMOKyHaTrelned u

CTUMYJUPOBAHUS MTPOAAK;

o MIPOTHO3UPOBAHUS u

MOJIETTUPOBAHUS MPOILIECCOB B PA3IUUHBIX

cdepax peaIPUHIMATEIbCKON

NeSITeNIbHOCTH;

. [JIAHUPOBAHUSA TEKyIen

NESTeIbHOCTH KOMIAHUM W METOAaMH

BBIPAOOTKH YIPABICHYECKOTO PELICHHUS

® OMNpPENENINUTh IYTH COBEPIICHCTBOBAHMS
yIpaBlIeHUs  opraHuzanuend  cdepbl
TOCTENIPUIMCTBA;

B xone peanmusanmuy AMCHUIUIMHBI UCIIONB3YIOTCS CIEAYIOIIUE METOJABI TEKYIIEro KOHTPOJI
yCIIEBAEMOCTH O0YYaIOLIUXCS:

— TP MIPOBEJICHUN 3aHSATHI JCKIIMOHHOTO THIIA!
e Bp100opouHbIi OJHIT-0IIPOC
e TecrupoBanue
e KomiokBuym

— MpH NPOBECHUU 3aHATHH MPAKTUYECKOTO (CEMUHAPCKOT0) THIIA:
e BriGopouHbIif 01MI1I-0IPOC HA CEMUHAPCKOM 3aHATUU
e TectupoBanue
e KomiokBuym

[TpoMesxkyTouHast aTTecTanus NpoBOAUTCS B popMme: dk3aMeHa (B MUChbMEHHOW (hOpMe Ha OCHOBE

TECTHPOBAHUS).

OcHoBHas JuTepaTypa:

e banamos A.U., PoroBa E.M., TuxonoBa M.B., Tkauenko E.A., YnpaBnenue npoekramu,
2016
e Ceprees A.A., busnec-nnanuposanue, 2016



