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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumenoBanue Kon srama HaummMmeHnoBaHue sTara 0CBOCHHUS
KOMITETCHIUU KOMITETCHIUU OCBOCHHS KOMITETCHIUU
KOMIIETEHIHH
I1IK-4 Crroco0HOCTH [1K-4.2 Crroco6GHOCTE MIPOU3BOIUTD
HCIOJIB30BaTh pacueTsl Ha OCHOBAHHUH THUIIOBBIX
KOJINYECTBEHHBIE u METOIHUK u CYIIECTBYIOIIEH
KaueCTBEHHBIE METO/BI HOPMAaTHBHO-TIPABOBOU 0a3ml;
IS MIPOBEICHHUS MIPOBOHTH KOJINUECTBECHHOEC
MIPUKITATHBIX MIPOTHO3HPOBAHUE u
HCCIIEIOBAHUI u MOJETUPOBAHUE yIIpaBJICHHUS
yrpaBieHust ~ Ou3Hec- Ou3Hec-IpoleccaMH;
mpoleccaMu, TOTOBUTH aHAITM3UPOBATH pe3ynbTaThI
AHAIUTUYECKHE pacueToB u 000CHOBBIBATH
MaTepuabl 10 MOJIy4Y€HHBIC BBIBOJBI; CTPOUTH HA
pe3ynbTaTam 10.9 OCHOBE  OINHUCaHUs  CHUTYyaluil
MIPUMEHCHHSI. CTaHIIAPTHBIE TEOPETUYECCKUE U
HKOHOMETPHYECKHE MOJICTIN;
aHAITM3UPOBATh M COJICPKATEIHHO
UHTEPIPETUPOBATh  TOJYUYCHHBIC
pE3YIbTATHI.

IL1an Kkypca:
Tema 1
CoBpeMeHHbIE TOAXOJbl K TPOEKTHOMY MEHEIXKMEHTY. IMOJIrOTOBUTENbHAS CTaIHs IPOEKTA,
TEKyIlUe MpPOEKTHbIe MeponpusaTus, ceprudurammun MAIIP( MexmyHapomHas accouuanus
NEPBUYHBIX PHIHKOB) and MPUHIMIBI YIIPABICHHS MPOEKTOM, HEOOXOIMMOCTh CepTH(UKAILINH,
3HAHKME HHPOPMAIIMH O IPOSKTHOM MEHEIKMEHTe, cTanaapTHas crpykrypa (ITYII), coBpemeHHbIe
TPEeH/Ibl, OU3HEC-CTPYKTYpa, OM3HEC-TTPOEKTHI
Tema 2
[TopTdonmno mporpaMMHBIX HPOEKTOB: MOPT(OIMO MPOEKTa, MporpamMma IpOeKTa, pa3BUTUE
CTpaTeTuH, MPOEKT-MEHEKEP U MPOEKTHOE OI0pO, BEIOOP 00BEKTa MHBECTUPOBAHUS, TPUHIIUIIBI
KJ1acCU(UKAIIMH ITPOEKTOB
Tema 3
[enp u uki mpoekra: onpenenenue nenu npoekra, SMART, Mmarpuia neneit 1 METOA0B, UK
npoekTa, (pasbl, MPOEKTHBIN TPEYrOIbHUK, KPUTEPHH yCIieXa, MPOOIEMHbIE MOMEHTHI
Tema 4
[TnanupoBaHue W pacrpereNeHne COACp)KaHUs MpOeKTa: oOlee IMpeaCcTaBICHHE O Ipolecce



TUTAHUPOBAHMUS, ONPENEICHHE M yTBEPXKACHUE MPEIMETHOW 001acTh, CTPYKTypHasi pa3OMBKa U
Mpod., aHajdW3 W OpraHU3alusl MPOTPAMMBI, PECYpChl, METOABI IUIAHHUPOBAHUS, MOHUTOPHHT
3((GEKTUBHOCTH BBITIOJIHEHUS TIPOEKTA

Tema 5 CTOMMOCTH MPOEKTHOTO (PHMHAHCUPOBAHUS: METOMBI OIICHKH, BUJBI U3EPKEK, OICHKA
pacxoloB, OILIEHKA CTOMMOCTH. KOMMYHUKALUS C JPYTUMHU TPOEKTaAMHU, METOIbl OIEHKU
CTOMMOCTH, COCTaBJICHHE OIOKeTa MPOEeKTa

Tema 6

MOHUTOPUHT W KOHTPOIB. MPOIECC KOHTPOJIUPOBAHUS, METOJIbI W WHCTPYMEHTHI, CHCTEMa
KOHTPOJIS

Tema 7 YmpaBneHue puCKamH. BBEICHUE B YIPABICHHE PUCKOM, TUIAHHUPOBAHHE YIIPABICHUS
PHUCKOM, OTIpe/IeTICHNE PUCKOB, KAUECTBEHHBIN aHAIN3 PUCKOB, KOJIMUECTBEHHBIN aHATN3 PUCKOB,
pa3paboTka METOI0OB pearupoBaHUs, MOHUTOPUHT U KOHTPOJIb PUCKOB

®opMBbI TEKYIIEr0 KOHTPOJISI M IPOMEKY TOYHOH ATTEeCTALNH
Bonpocsl 111 JTMCKYCCHHE B KJIacce:
ba3oBbie nHPOPMALMOHHBIE TEXHOJIOTUH 110 YIIPABJICHUIO OU3HEC-TIPOIIeCCaMu
[TpuHLUTIBI, METOIBI M TEXHOJIOTMH COCTaBJICHUS OM3HEC-TNIAHOB, OM3HEC-TIPOLIECCHI
[IpaBuna cocTaBieHUsT U CBOCBPEMEHHOM IIOAA4M HAa PACCMOTPEHHE IIOJHOM IIPOBEPEHHOMN
(buHaHCOBOM MH(POPMAINH O IESTETbHOCTH OpPraHU3aliH, €€ UMYIIIECTBEHHOM CTaTyce, J0X0Aax
U pacxojax
[TpuHIMOBI, METOABl W TEXHOJOTMH aHAIM3UPOBAHHS MPOM3BOAUTENBHOCTH W (DPUHAHCOBO-
SKOHOMHYECKON AEATEIIBHOCTH OpraHU3alUu.
Kak cpenate pacuéT Ha OCHOBE CTaHIAPTU3MPOBAHHBIX TEXHOJOTMH M CYILECTBYIOIIEH
HOPMAaTUBHOM MPaBoOBOil 6a3b1?
Kak npousBecTr KoMM4eCTBEHHBIN TPOTHO3 U MOAETMPOBAHUE YIIPABICHHS OU3HEC-TIpOIIecCaMu?
Kak ananu3upoBarh pe3yiabTaTsl pacu€ToB U MMOJKPENUTh CBEICHUS (haKTaMu?

TunoBblie OlleHOYHBIE CPEACTBA

IIpoexr:
Pa3paboTrarh NpOEKT Ha 3aJaHHYIO TEMY, UCTIOJIb3Y4 MIPOrPaMMy YIIPABJICHUS MPOCKTaMU
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