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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMITETCHIUU KOMITETCHIUU KOMITETCHIUU OCBOCHHS KOMIICTCHI[UH
I1K-3 CnocoOHOCTh [IK-3.1 3HaHue OCHOBHBIX ITOHATHIA,

HCIOJIB30BaTh METOJIOB,  MPHHIMIIOB U
COBPEMEHHBIC METOJIbI WHCTPYMEHTOB OpTraHU3aIuU
yIPaBICHUS yIPaBICHUS
KOPIOPaTUBHBIMU KOpPIOPaTUBHBIMU
¢buHancamu JUISL ¢uHaHCAMU, COBPEMEHHBIX
penieHus Teopui KOPIOpPATUBHBIX
CTPaTErMYECKUX 3a/1a. (buHaHCOB

ILn1an Kkypca:
Tema 1 BBeneHue B TeOpPHI0O yNpaBJeHHsl LeMOYKAMH NOCTaBOK. OCHOBHbIE MNOHSTHA U
onpezaeneHus. BaxxHOCTh NOHATHS LIENOYKU TOCTaBOK. OCHOBHBIE TOTOKHU B LIENIOYKAX OCTABOK.
Kak BBIIAIAT 1IEMOYKH MOCTAaBOK M MX BUABL. [lokaszarenu 3(peKTUBHOCTH IIETIOUEK MOCTABOK.
JIBHKyIE CHUIIBI LIETIOYKHU ITOCTABOK.
Tema 2 Cna0ble MecTa cHCTeM LeNoO4YeK MOcTaBOK: Camble XapaKTepHbIe ci1adble MeCcTa IeToueK
nocTtaBok. HeonpeaeneHHOCTh B OLIEHKE 3aTpar, Bbllycka U cipoca. IIpocpouku. DxoHOMus 3a cuer
pocra macmTaba npou3BocTBa. [IpoTuBopeuamue Apyr aqpyry TpeOOBaHUS B LENOYKAX I10CTABOK.
[Ipeononenue npobnem. KomiiekcHoe yrpapieHne kKauecTBOM. [IpHHIIUI «TOYHO B CPOK».
Tema 3 YnpasiieHHe HeNMOYKAMM NMOCTABOK: YIPaBJIECHUE CIPOCOM. YNpaBlIEHHE IOCTAaBKAMH.
VYmpasineHue pecypcaMu. YIpaBiI€HUE IIPOU3BOACTBOM. YIIPABICHHE TPAHCIIOPTUPOBKOM.
VYipasieHue MECTOIOJIOKEHUEM. YIIPAaBICHUE UCTOYHUKAMMU.
Tema 4 Crparerusi nenovek nocraBok: Vepapxus NpuHATHS pelICHUN, KACAIOLUIUXCS LENOYEK
MIOCTABOK. YTpaBJIEHHE HEOINPEICICHHOCTRIO U PUCKAMH B IIETIOYKaxX MOCTaBOK. Monenb paboThl
[IETIOYKU TOCTAaBOK (SCOr). Marpuia mpoayKT-mporiecc. DKOHOMUYEcKass 3(PQPEKTUBHOCTH VS.
CIOCcOOHOCTD K OBICTpOMY pearupoBaHuio. Cxema HEeNOYKH MOCTaBOK MPOIYKTa.

®opMbI TEKYIET0 KOHTPOJISI M IPOMEKY TOUHOM aTTeCTALNN |

Bonpocsl 11 JMCKYCCHH:

Kakne mnpoOnembr wucneiTeiBaeT Meditech npu BHenpenun HOBBIX npoaykroB? Ilpu
npomssozctee BCEU npomykiuu?

[Touemy BO3HMKAIOT MOAOOHBIE MpoOieMbl? Ha3zoBUTE CHUCTEMHBIE U OPIraHU3ALMOHHBIC
(baxTopsl.

[Touemy MeHemKep 10 paboOTe ¢ KIMEHTaMH 3TO CaMBblii TJIaBHBINA YeJIOBEK?

Kak 05l BBI MOCTYNUIIM B TAKOW CUTYaIlH?

Tema pedepara



Llens naHHOTO 33aMaHUS MPEJOCTABUTH CTYIECHTAM BO3MOXHOCTh Pa3BHUTh MPAKTHUECKUE
HaBBIKHM B 00J1aCTH YIPABJICHHUS [IETIOYKaMU MIOCTABOK ITyTEM aHaJIM3a COBPEMEHHBIX TCHICHIINH,
TEXHOJIOTHI 1 OU3HEC-MOJIeNeH ¢ TOUKU 3pEHHUS YIPABICHUS 1IeTIOYKaMH 110 CTaBOK.

®opmat: rpynnoBoii pedepar ooremom 2500 cioB. Bce ydacTHUKM TPYIIBI MOTYYarOT
OJIMHAKOBYIO OIIeHKY. boisiee moapoOHas nHpopmarust OyeT mpeaocTaBiIeHa MPeroiaBaTesieM.

Kpurtepun onenkn:

* IPaBUJIbHOE MPUMEHEHUE TEPMUHOB U TEOPETHUECKUX KOHIETIIIHHA

* JIOTHKA MOCTPOCHUS apTyMEHTAIIUU BO BPEeMs IPE3eHTAIIN

* BBIBOJIb I PEKOMEHIAlINN

* OTCYTCTBHE OLIMOOK, MPaBUIBHBIN (popmar

* UCMOJB30BaHUE YMECTHBIX U 3aCIYKUBAIOIINUX JOBEPHsI UCTOYHUKOB, NMPUHITOTO CTHIIS
odopmiieHus

* paboTa BHYTPH IPYIIIbI (BHELTHSS OLICHKA)

Tunosbie OLlCHOYHBbIE CPeICTBA
Tema rpynmnoBoi npeseHTauuu

I{enbp 1aHHOTO 3aJaHUs — NPEAOCTABUTH CTYAEHTAM BO3MOXKHOCTBH Pa3BUTh NPAKTHUYECKHE
HaBBIKM B OOJIACTH YMPABJICHHS LENOYKAMHU MOCTABOK, MOJATOTOBUB TPYIIOBYIO MPE3CHTAILIUIO
PE3YIIBTAaTOB CBOETO MCCIEIOBAHUS COBPEMEHHBIX TEHJCHIIMM, TEXHOJIOTUN U MOAENEH BEIECHUS
Ou3Heca B 4aCTH, KacaloIIeHCs YIPaBJIEHUS 1IETTOYKAaMH 110 CTaBOK.

CTyneHThl TPEACTABIAIOT TPYNIOBYIO 15-MUHYTHYIO Mpe3eHTaIuio 00 B ayIUTOpPHUH,
mu6o B 3amucu. [Ipym 3TOM Bce y4acTHHKM TPYINIBI MOJTYYalOT OJMHAKOBYIO OIeHKY. boiee
noapoOHas nHGopMAaIKs AAETCS TOTMOJIHUTEIBFHO PENoaaBaTeIeM.

[Ipe3eHTanust MOKET OBITh ITOJIaHA B AJIEKTPOHHOM BHJe (B PowerPoint wim ananorudHoi

porpaMme), a TaKkKe B BUJIE BHJICO- WK ayarodaiia.
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