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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMITETCHIUU KOMITETCHIUU KOMITETCHIUU OCBOCHHS KOMIICTCHI[UH
I1K-3 CnocoOHOCTh [IK-3.1 3HaHue OCHOBHBIX ITOHATHIA,

HCIOJIB30BaTh METOJIOB,  MPHHIMIIOB U
COBPEMEHHBIC METOJIbI WHCTPYMEHTOB OpTraHU3aIuU
yIPaBICHUS yIPaBICHUS
KOPIOPaTUBHBIMU KOpPIOPaTUBHBIMU
¢buHancamu JUISL ¢uHaHCAMU, COBPEMEHHBIX
penieHus Teopui KOPIOpPATUBHBIX
CTPaTErMYECKUX 3a/1a. (buHaHCOB

ILn1an Kkypca:
Tema 1: BBenenne
Tema 2: CTOMMOCTHO-OPMEHTHPOBAHHOE YIIPABJIEHHE
KoHuenuust cTouMoCTHO-OpUEHTUPOBAHHOTO yIpaBieHUs. @OpMBbI CTOUMOCTHO-
OPUEHTUPOBAHHOTO YIPaBICHUs. YIPaBICHHUE PACX0laMHU U HOBbIe TpeOOBaHMUS K
CTpaTETHYECKOMY M ONEPAMOHHOMY MEHEDKMEHTY KoMIanuu. Pacxozpl Ha oGecrieueHne
KU3HEHHOTO LIUKJIA KOMIIAHUM.
Tema 3: KiroueBble 0J10KH, H3 KOTOPBIX CTPOUTCS CTOMMOCTHO-OPHMEHTHPOBAHHOE
ynpaBﬂeHne Kopnopamnuei
Onpenenenue cTpaTErMUECKUX LIEIEH B HAPABIEHUN YCTOWUNBOTO pOCTa CTOMMOCTH
Amnanu3: (pUHAHCOBBIN aHAIN3, CTPATErHUECKUI aHAIN3, KaUeCTBEHHBIN aHAIN3
Kak uHTeIeKTyaIbHBINA KaluTaj BIUSET Ha 100aBICHHYIO CTOUMOCTh
Cpennes3BernieHHast croumocts karnutaia (WACC)
BripaboTka cTpaTrernyeckux clieHapueB M aJbTePHATUBHBIX BAPHAHTOB pabOThI
KOMITAaHUH
O1eHKa OCNECTBUM BEIOOpA TOM MIIM MHOW CTPATeruu Ui BHYTPEHHEH CTOMMOCTH
KOMIIaHUH C TIOMOIIIbIO MOJIENT TOPTOBOTO OanaHca — COMOCTABICHUE HCXOIHBIX JAaHHBIX
C aHAIM30M IPENOIaraeMbIX pe3yIbTaTOB BEIOOpa KaX/I0i U3 CTpaTeruil.
OxoHuaTenbHBINA BBIOOP cTpaTeruu, kotopas Obia 061 3pheKTHBHA ¢ TOUKH 3pEHHS
CTOMMOCTHO-OPHEHTUPOBAHHOTO YIIPABICHHS U TI03BOJIMIIA OBl IOCTHYB ITOCTaBICHHBIX
CTpaTEruyeCcKux Leyen
Tema 4: Konnenuuu ynpasjieHHUs] CTOUMOCTBIO B COBPEMEHHBIX KOMIIAHUAX, HX
KOMIIOHEHTHI U KJIaccupuKanus
Konuenius no6asneHHo# akinonepHoi croumoctr (SVA). KoHuenus 3KoHOMUYeCKOM

nobasneHHoi croumoctr (EVA). KoHrenius peHTabe1bHOCTH HHBECTHUITHIA 110 JICHEKHOMY
notoky (CFROI).



Tema 5. UHBeCTHIIMOHHBIE MPOEKTHI KAK 0CHOBA ISl POCTa AKIMOHEPHOI0 KanuTaJjia
UYucrast npuBeieHHas TEKYIIAasi CTOMMOCTb JJ€HEKHBIX TOTOKOB KaK HHIUKATOp pocTa
aKLMOHEPHON CTOMMOCTH B PE3YIbTaTe pean3allii HHBECTULIMOHHOTO IPOEKTA.

@®opMbI TEKyIIEro KOHTPOJISA U MPOMEKYTOUHOI aTTecTALNN :
TpeHnpoBoYHbIE KEHCHI
Amnanus keiica 1 - “O0mmii 0030p pbIHKA MPOEKTHOTO (PMHAHCUPOBAHUS
Amnanus keiica 2 - “BP Amoco (A): mporpaMMHoOe 3asiBiicHHE 00 UCIOJIb30BAHUH MPOCKTHOTO
¢uHaHCHpOBAHUA"
Awnanms keiica 3 - “@unancupoBanue npoekra Mozal”

Bonpocsl s 1ucKyccnu

L{enu CTOMMOCTHO-OPHUEHTUPOBAHHOTO YITPABICHHUS

[Mpenmymectea EVA and SVA mo cpaBHEHHIO ¢ JPYrMMH TOKa3aTeIsIMH 3KOHOMHYECKOM
1eJIeCO00pa3ZHOCTH

[Touemy SVA oydmie moOKa3plBa€T SKOHOMHYECKYIO I€IeCOO0Pa3HOCTh W JIUHAMHKY
no6asneHus croumocty, uem EVA

HarnsigHoe npeacTaBieHre pocTa aKIMOHEPHOTO KarnuTaia

TunoBble OlleHOYHBIE CPEACTBA

Tect 1 anaM3 Keiica

HtoroBas paboTa COCTOUT U3 IBYX YacTel, Ha BHIMOJHEHHE KOTOPbIX oTBoIUTCs 3 yaca. [lepBas
gacTh cocTouT 13 30 BOMPOCOB, KacatoUIMXcs MaTeprasa MPoWJeHHOTO Kypca, ¢ BapuaHTaMu
OTBETOB. BO BTOpOI 4acTH CTyAeHTaM IIPEACTOUT OTBETUTH HA BOIIPOC 10 MaTEpHUAIaM aHAIU3a
keiica «Cadbury Schweppes. Crpareruueckas quiemma Trebor Bassett». [Tpeamonaraercs, uTto
CTYZICHTBI 3HAKOMSATCS C MaTepUallaMU Keiica 3apaHee, HO caM dK3aMEHAllMOHHBIN BOIIPOC
Y3HAIOT YK€ B ICHb JK3aMEHA.
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