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Kon HaumenoBanue Kon srama ocBoeHus HammenoBanme sramna
KOMITETCHITUU KOMITETCHIUU KOMITETCHITUU OCBOCHHS KOMIICTCHI[UH
I1K-1 CrocoOHOCTD IIK-1.3 OBnazeHne  METOIOJIOrHel

YIIPaBIISThH SKOHOMUYECCKOTO

OpTaHu3aIUsIMH, HCCIICIOBAHUA;

MOJIpa3ICTICHHUSIMH, COBPEMEHHBIMH  METOJaMH

rpynmnaMu (KOMaHIaMu) OpTaHu3aLUH MaJIoro

COTPYIHUKOB, KOJUICKTHBA Il peaTu3aluu

MPOEKTAMHU U CETIMU SKOHOMHYECKUX  IPOEKTOB,;
HaBBIKAMH CaMOCTOSTEILHON
paboThl, caMOOpraHu3aluy U
OpTaHW3alliil  BBHITIOTHCHUS
MMOPYYCHH.

IL1an Kkypca:
Tema 1 Ctpareruueckoe ynpasiieHue yejioBedeckumu pecypcamu (HRM) B riiobanbHom
Mupe:
Oynkmuu u poiu B HRM, mpodeccnonanmsm B konTekcte HRM, Timo6anbHbIe BRI3OBBI 1715
HRM B XXI Beke, Haubosiee 3HAYUTENbHbBIE TEHICHIIMH B YIIPABICHUN YE€JIOBEUECKUMU
pecypcamu
Tema 2 Cuctema ynpaBJ/ieHUs] Ka/IpaMH B OPraHU3alHUH:
HR B cTpykTypax ynpaBieHus, KOOpIUHALKs PYKOBOJCTBA, IPOIecC 0TOOpa KaJipoB, BUJIBI
cobecenoBaHuil/ TEXHOJIOTUUECKUE CTAHIAPTHI, KPUTEPHH U MEXaHU3MbI OLICHKH, XOpOIIast
crcTeMa OIeHKH 3P (EKTUBHOCTH PabOTHI
Tema 3. YnpaBieHue KaJpaMu B I71002JIbHOM MHpe:
[ToBblenne kBaM(UKAIMK KaAPOB, COTPYAHUKOB YIIPABIEHYECKOTO U PYKOBOJISILETO 3BEHA,
y4ueOHbIe TOCOOMSI, MOTUBAIMS U TIOUCK COTPYJTHHKOB B TII0O0AITBHOM MUDE

Tema 4 DpdexTHBHOE yIPaB/IeHHE KAAPAMM:
HoBrie 3(1)(1)CKTI/IBHBIC OpraHn3alMOHHBIC CTPATCIUU.

®opMBbI TEKYIIEr0 KOHTPOJISI M IPOMEKY TOYHOH ATTECTALNH
TeMbl 1151 AUCKYCCHH
IIpakTuyeckoe MpUMEHEHNE Pa3IMYHbIX TEOPUH YIIPABICHUS [IEPCOHAJIOM B YCIOBUAX PEAIBHBIX
Opra”u3aluin
MOHUTOPUHI U pearupoBaHHE B OTBET HA IIOSABICHHE HOBBIX TEHJICHLUMM M IIOAXONOB K
YIPABIECHHUIO IIEPCOHATIOM
Ecnu npemMuro pykoBOIUTENSI KOMIIAHUU PACIIPEIEIUTh BMECTO HTOIO PABHOMEPHO CPEIU BCEX €€



COTPYIHUKOB, KOMITAHUS B 11€JI0M ObLIa OBl 60JI€€ YCIICITHOM!.

AtTecTanus COTPYIHUKOB HE MOBBIIIAET KaYeCTBO UX paOOThI, M HA CAMOM JIeJie IPHHOCUT OOJIbIIIe
Bpena, 4YeM I0JIb3HI.

CoTpyIHHKH TOJDKHBI €KETOHO TI0yJYaTh BO3HATPAXKICHUE B ICHEKHOU popme.
[Mpodeccuonanusm Beeraa ocTaercsi MPoPeCCHOHATHIMOM.

TpamuiroHHOe CUTYalIMOHHOE / TOBEICHYECKOE HHTEPBBIO HE TOBOPHUT O PEAIbHOM CIIOCOOHOCTH
KaHu1aTa IpOsBUTH ceOsl Ha TOM WM MHOM TO3HIIHH.

[Tpodcoro3pl pa3pymuan CnocoOHOCTh YIPABISIFOMIETO MepcoHana dPGEKTUBHO MOIIEPKUBATh
TUCIHTLTAHY.

CunbHbIe TPO(COIO3BI — HEOThEMIIEMAsT YacTh MPOIBETAIOIIEH COBPEMEHHOHN JIEMOKPATHH.

O denoBeueckoM pecypce B OOJNBIIMHCTBE KOMIAHHWI JyMalT B MOCIENHIOK odepenb, HR
HUKOTZIa HE OyleT Wrparh IEHTPaJbHYIO pPOJIb NPHU NPUHATHU CTPATETUYCCKUX PEIICHHMA
OpraHu3aIuy.

TunoBble OLleHOYHBIE CPEACTBA

Tema npe3eHTanmu:

Presentation

BeiGepure cTpany wim axke peruoH (JTydine HeOOJbIIIOi), KOTOPbIi ObLT ObI BaM HanboJee
MHTEPECEH, U MPEJICTaBbTE OCTAIBHBIM yJaCTHUKAM Kypca aHaJIM3 ONpeaesIeHHbIX 0COOEHHOCTEH
9TOW CTpaHbl/peruoHa (C TOYKM 3PEHUS UCTOPHHM, TPAIULMH, penaurud, Gpuiaocopuu u T.IL.),
KOTOpBIE OTPA3WIIMCh HA MIPAKTUKE YIPABICHUS MEPCOHAIIOM B KOMIAHMAX, PaOOTAIOMIKX B ITOM
cTpaHe wiu peruoHe. My, mo kpaiiHeil Mmepe, 0COOEHHOCTH, KOTOpPBIE 3TH KOMITAHUH JIOJKHBI
YUYUTBIBAaTh. 3areM BbIOCpUTE KOMIIAHWIO (WJIM HECKOJIbKO KOMIIAHHMW) W3 JaHHOW CTpaHbI
(peruoHa) u JaiTe MOAPOOHYIO XapaKTePUCTUKY X cucteMbl HRM.

[Toxkanyiicta, OynbTe 0COOCHHO BHUMATENBbHBI M TOYHBI B UCTIOJIB30BAHUH TEPMHUHOB IPH
OTIMCAHUM KOHKPETHBIX XapaKTePUCTUK W JeTalei. ITO camasi CYIIeCTBEHHAs YacTh JAaHHOU
paboThI U OyIeT OIIEHUBATHLCS TOPA3/IO BHIIIE, YEM UCIOJIb30BaHUE OOIINUX CIIOB.
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