ITpunoxenue 10 OIT BO

AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.B.O/I.10 YnpaBJ/jieHue nmyTeM e 1eripOBAHUS MOJTHOMOYUI U AyTCOPCUHT

HauMeHOoBaHue OUCYUNIUH (MOOYIS)/NPAKMUKU

ABTOp: 1.3.H., npodeccop Kanenaxsn Cepreit Oranosny

Koa n HauMeHoBaHMe HATIPABJIEHUS MOATOTOBKHU, MPOpUJIsi:

38.04.02 «MenemxMeHT», MpoQuIb « YIIpaBICHHE pa3BUTHEM OHU3HEca (OpraHU3aIlium )»
KBanupukauus (creneHb) BHINMYCKHUKA: MarucTp

®opma 00y4eHHs: OUHAS

Leab ocBOeHUS] AUCHMILIMHBI: CHOPMHUPOBATH KOMIIETEHIIMM B OOJIACTH CIIOCOOHOCTH
VOPaBIATh OpPraHMU3AlMSIMH, [OApa3AeNCHUS MU, TrpynnamMu (KOMaHJIaMH) COTPYIHHKOB,
NpOEKTaMM W CeTAMH U  paszpalaTbiBaTh KOPIOPATHBHYIK CTpPATE€rHio, IPOrpamMMbl
OpraHMU3allMOHHOTO Pa3BUTHUS U U3MEHEeHHH U oOecrieurBath ux peanuzanuto (I1IK-1, [TK-2).

Coaep:xkanue TUCHUNIHHBI

Tema 1. MexxayHapoaHoe pasjejeHHe Tpyda - MaTepHaJbHasi OCHOBA MHMPOBOIO
xo3siiicrBa. Tunosiorusi Tema 1. JlejernpoBaHue NOJHOMOYHII M OTBETCTBEHHOCTH KaK
MOJe/Ib yIIPABJICHUS

[TonsiTvie 1 OCHOBHBIE IPUHITUIIBI.

[IpaBa 1 003aHHOCTH PYKOBOJMTEINS U COTPYIAHUKA B paMKaX MOJIEIIH.

[IpeumymiecTBa ynpaBlieHUSI TyTeM JEJIETUPOBAaHUS IOJTHOMOYMHN JJisi KOMITaHUH,
COTPY/IHUKOB U PYKOBOIUTEIEH.

OCHOBHBIE  BHJIbI ~ HapyUI€HUH  NPUHUUIIOB  JEJIETHPOBAHUSA  IOJHOMOYMHA U
OTBETCTBEHHOCTH.

KonTpomb (BIOOPOUYHBIN U pe3yabTaToOB padbOThI)

Tema 2. KommyHnukanuu B npouecce ynpasiaenusi. Ungopmuposanmne.

KoHcynbraninoHHble U cITy>K€OHbIE COBELIaHMS: 1I€TU, IPUHIUIBI U MpaBujia MPOBEICHUSI.

JlenoBble Oecenbl ¢ COTpyAHUKaMU. Mojiesb KpUTHUECKON U MOOIPUTEIHHON Oece/ibl.

Kano6sl B mpakTuke ymnpasieHUs. MoJeinb pacCMOTPEHHS Kajio0 U yperyaupoBaHUS
npodeccuoOHAIBHBIX KOH(IUKTOB.

['opu3oHTanbHOE W  BEpTUKAIbHOE HMHPOPMHUpPOBAHHE: MPUHLIMIBI M  IpaBHIIA.
CamouH(pOopMHpOBaHUE PYKOBOAUTEIIS.

Tema 3. KonsernajsibHoe  corpyiHuyecTBO W padora B KOMaH[e.
B3anmoneiicTBue «ITa0-JIMHUDY. 3aMECTHTEIbCTBO.

OcHOBHbIE IPUHLUITBI U TPABHJIA KOJUIETHAIBHOTO COTPYIHUYECTBA.

Opranuzanus paboTsl B KoMaHje. becena 3a KpyribIM CTOJIOM Kak CPEICTBO YIIPABICHHS.

BsaumoneiictBue «mrad-nuHUS». IIOJMHOMOYMS ¥ OTBETCTBEHHOCTH JIMHEHHBIX U
IITa0HBIX COTPYIHUKOB.

3amecTUTenbCTBO. OTBETCTBEHHOCTh CTOPOH MPH Pa3IMUHBIX BUAAX 3aMECTUTEIbCTBA.

Tema 4. HN3MeHeHHE MeHeIKMEHTAa KOMIIAHMH. BHeapenue MOJeIH
AeJIerHpOBaHUs MOJTHOMOYHI. AYTCOPCHHI.

Cuctema onucanus padounx mect (OPM): pazpaboTka u BHepeHUE

OO61mast MHCTPYKIUS MO YIPABICHUIO: pa3paboTKa U IPUMEHEHHE.



AyTCOpCHHT Kak ofHa u3 (OopM JeNerHpoBaHMs MOJTHOMOUYMHN: MPEUMYIIECTBA U
HEIOCTATKH.

@DopMbl TEKYLIET0 KOHTPOJIS U MIPOMEKYTOYHOM aTTeCTAlMu:
@OpMBI TEKYILET0 KOHTPOJIS YCIIEBAEMOCTH: TECTUPOBAHUE, DCCE, JUCITYT.

dopma MPOMEKYTOUHOM arTecTanuu, oTpakaromas (HOpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE TaHHOU JUCITUTUIMHE: 3a4eT.

Otan ocBoenus kommnereHuuii [1K-1.2., [IK-2.2 otpaxkaet popmupoBanue:

Ha ypoBHe 3HaHMi:

[ToHsITHS ¥ TPUHLIMIIBI 1€JETUPOBAHUS TOTHOMOUMH U OTBETCTBEHHOCTHU

[TpuHIUTIBI KONJIETHAIBHOTO COTPYHUYECTBA U pabOThI B KOMaH 1€

[IpaBrna ocyniecTBIECHUS KOHTPOIS

[IpaBuna paboThl JIMHEMHBIX M INTAOHBIX TOAPA3/ENEHUH W NPUHLUIBL  HX
B3aUMOJIEUCTBUS

[IpaBuna paboThl JIMHEMHBIX M INTAOHBIX TOAPA3/IENEHUH W NPUHLUIBL  HMX
B3aUMOJIEUCTBUS

[IpuHIMIBI 3aMECTUTENBCTBA B OpraHU3alul

[IpyHIMITBI U3MEHEHNS MEHEKMEHTAa B OPraHM3allid HAa OCHOBE BHEIPEHHS CHUCTEMBI
OPM (omnucanus pabounx mect) 1 ONY (o01iel HHCTPYKLUU 110 YIPABJIECHHUIO)

[IpuHIMITBI ayTCOPCHHTA B AESATENBHOCTH KOMITAHUH

HAa YPOBHE YMEHUI:

Pacnpenenste NOJTHOMOYMS M OTBETCTBEHHOCTh MEXKIY COTPYAHHKAaMH U OCYIIECTBISATH
CBOEBPEMEHHBIN U 3()(HEeKTUBHBIN KOHTPOIIb

OpranuzoBbiBath 3((EKTHUBHOE B3aMMOACWCTBUE MEXAY KOJUIETaMH M Pa3IuYHBIMU
MOJIpa3/IeJICHUSIMA Ha OCHOBE ITPUHIIUIIOB AEJIETUPOBAHUS TOJIHOMOYHI

AHanu3upoBaTh NPEUMYILECTBA M HEJOCTATKU ayTCOPCHUHTa Kak OJHOM u3 ¢dopMm
JEJIErMpOBaHMS TIOJTHOMOYMM

Pacnpenenste mOJTHOMOYMS M OTBETCTBEHHOCTh MEXKIY COTPYAHHKAaMH U OCYLIECTBISATH
CBOEBPEMEHHBIN U 3()(HEeKTUBHBIN KOHTPOIIb

CoctaBiate OPM u OMY Ha OCHOBE HMMEIOMMXCA ITOJDKHOCTHBIX HHCTPYKIUH M
JEMCTBYIOIIMX IPUHLUIIOB YIIPABJICHUS B KOMIIAHUHU

AHanu3upoBaTh NPEUMYILNECTBA M HEJOCTATKU ayTCOPCHUHTa Kak OJHOM u3 ¢dopMm
JeJIErMpOBaHMs TIOJTHOMOYMM

OpranuzoBbiBath 3((EKTHUBHOE B3aMMOACWCTBUE MEXAY KOJUIETaMH M Pa3IuYHBIMU
MIOJIpa3/IeJICHUSIMA Ha OCHOBE ITPUHIIUIIOB AEJIETUPOBAHUS ITOJIHOMOYHI

HA YPOBHE HABBIKOB:

Brnagenne wmeromamMm ynpaBieHMsT Ha OCHOBE JI€JIETMPOBAaHUS IIOJIHOMOYMH H
OTBETCTBEHHOCTH

Brnagenne meromamu pazpabotku cuctembl OPM (ommcanust pabounx mect) u ONY
(oO11e#t MTHCTPYKIIMH TIO YIPABJICHHIO) C IETBI0 TpaHCPOpMaIlii MEHEIKMEHTA B KOMITAaHUHU

[IpumeHeHne MeETONOB YNpaBICHHWs HAa OCHOBE JEJIETUPOBAHUS IIOJHOMOYMN U
OTBETCTBEHHOCTH

Hcnonp3oBanne MeTonoB paszpabotku cucremMbl OPM u OUY ¢ uensio Tpanchopmaiyu
MEHE/PKMEHTa B KOMIIaHUH

VhpaBieHue pa3nUyYHBIMM  THIIAMH  COTPYAHUKOB, ¢ Haubonee 3 eKTUBHBIM
UCIOJIb30BaHUEM 0COOEHHOCTEH KaXKI0ro U3 HUX (KaK MHIANBUAYAIbHO, TAK U B KOMAH/IE).
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