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AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.1B.1.2 «AHdopmannoHHbIe pecypchbl U TEXHOJIOTHH B MEHEIKMEHTEe)

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOp: K.T.H., foueHT Amun B.I.

Kon u HauMeHOBaHNe HATIPABJIeHUS MOATOTOBKH, MPodus:

38.04.02 «MenemKkMeHTY, MPOPIITH « YTIPABICHHE Pa3BUTHEM OM3HECa (OpraHU3aIlim )»
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Heab ocBoeHUs] TMCUMIIMHBI: cOPMHPOBATH KOMITETEHIIUIO B OOJIACTH YIIPABICHUS
OpTraHu3aIMsIMH, TOJPA3ACICHUSIMH, TPyNInaMud (KOMaHIAMH) COTPYIHUKOB, IPOEKTaMH U
CETSIMH HCIOJIb30BAaHUSI COBPEMEHHBIX METOJIOB yIPABJICHHS KOPIIOPATHBHBIMU (PUHAHCAMH JISI
pemenus ctparerndecknx 3anad (I1K-1, I1K-3).

Ilnan kypca:
Tema 1.

Teopernyeckne OCHOBbI HCHOJIb30BAaHUST HMH(POPMALMOHHBIX TEXHOJOIMH /JIs
OM3HeC-MO/Ie/IMPOBAHNS U AHAJIN3A 1eATEIbHOCTH KOMIIAHUHI
Hcxonnble JgaHHBble 8 a”Haau3a JedATejJbHocTH  npeanpustusa. Copep:xxkanue
MHBECTHIIMOHHOTO aHajau3a. OCHOBHbIe TePMHUHBbI OHM3HEC-aHAJIN3a MHBECTHIHOHHBIX H
WHHOBAIMOHHBIX NMPOEKTOB. MHBEeCTHLIMOHHAA 1eATEJIbHOCTh. DUHAHCOBAS AeATEIbHOCTb.
ddpexTuBHOoCcTh MHBecTHIM. Ilokasarenu 3¢ppexTuBHOCTH HHBecTHIMI. DUHAHCOBBIE
k03 (pPpuumenTbl. BuzHec-miIaH U ero crpykrypa. Coaepkanue 0OCHOBHbIX pa3/ie/ioB OM3Hec-
IVIAHA ¥ BO3MOXKHOCTH HMX KOMIIBIOTEPHOro MojeaupoBanusa.. MoaeaupoBanue
HHBECTUIIMOHHOH JesATeqbHOCTH. (O030p cymiecTBYWOIIMX HH(POPMALMOHHBIX CHCTEM,
KOTOpbIe MOIYT HMCHOJB30BATbCA B  MeHeIkMeHTe. CpaBHHMTEJBbHBIH  aHAJIN3
uHpopmaunoHHbIX cucTteM. JluHelika mnpoaykroB Expert Systems. dyHKuMOHaIbHBIE
BO3MOkHOCTH aHanuTH4Yeckoi cuctembl PROJECT EXPERT.

Tema 2.

MopenupoBanue  OHM3HEC-IPOLECCOB, IOCTPOEHHE  KOMIBIOTEPHOH  MOJEJIH
KOMIIAHMM W ONHCAHHE JIKOHOMHYECKOI0 OKpYKeHHsl. NpPeANpPUATHS W peaJu3anuu
WHHOBAIIMOHHBIX WM HHBECTHLIHOHHBIX IPOEKTOB, COCTaBJICHHME ILIAHA IPOM3BOJACTBA,
IUIAaHA cOBITA U KAJeHIAPHOro Iuiana npoekta. Marepgeiic nporpammsl Project Expert

[TpakTrueckoe 3aHsATHE MO ocBoeHUI0 WHTepdeiica anamuTuueckoil cucremsl Project
Expert.

PabGora ¢ OCHOBHBIMU NMaJOTOBHIMH OKHaMHu (paznenamu) nporpammsbl: Ilpoekt, Kommnanws,
Oxpyxenue, MHBeCTMIIMOHHBIM TutaH, OnepanuoHHbIN I1aH, PUHAHCHpOBaHUE, Pe3ynbraTsl,
AHanu3 npoekTa, AKTyanu3ausi.

IIpaktnueckoe 3anstue «llocTpoeHne Monenu KOMIIAHMM M ONKMCAHUE DSKOHOMUYECKOIO
OKPYKECHHS.

Paz6op CKBO3HOW KOHKpeTHOH cutTyauuu «MoJeapoBaHUE HMHBECTUIIMOHHBIX MPOEKTOB,
peanu3yeMbIX Ha JIEUCTBYIOIIEM MPEATIPUITHID.

Brecenne ncxoqHsIx JaHHBIX B MOIynH paszzaena «[Ipoekr»: ycTaHOBKa AaTel Havana u
JUIUTEBHOCTU TPOEKTa; (OPMUPOBAHUE CIIMCKAa TMPOIYKTOB; TEKCTOBOE OIMCAHUE IPOEKTa;
HAcTpoiKa OTOOpaKeHMs MaHHbIX (MaciTal, BaJlloTa, pa3eIUTENIb pa3psaoB); HACTpoOiKa
pacueTa (IUCKOHTUPOBaHUE, NeTaNIu3alusl, moka3zaTean 3pQeKTUBHOCTH); YCTaHOBKA MapoJisd Ha
¢aiin npoekra.



Tema 3.
DUHAHCOBOE IVIAHMPOBAHUE M AHAJIU3 IKOHOMHYECKOM IPPEKTUBHOCTH NPOEKTA.

[Ipomomxenne  pa3dbopa  CKBO3HOW  KOHKpPETHOW  cutyaruu  «MojaeaupoBaHue
WHBECTUIIMOHHBIX IPOEKTOB, PEATU3YEMbIX Ha JIEUCTBYIOLEM MPEATPUATUI.

BHeceHne WuCXONHBIX JaHHBIX B MOIYJH paszngena «QDUHAHCUPOBAHHE»: Y4ET
aKIIMOHEPHOTO KaluTaja, OMUCaHUEe M MOAOOp CXeM KpPEAWTOBAHHs; OMHUCAHWE CXEM JIM3UHTa
(bopMupoBaHue JM3MHTOBBIX TUIarexked). Omnucanue u MOAOOP CXEM WHBECTHPOBAHMS
CBOOOJHBIX HANWYHBIX cpeactB. Ontummsanusi crparerun (QuHaHcupoBaHusa. PazpaboTka
CIIEeHapHeB MoJ00pa WHBECTHUIMH s mpoekTa. CpaBHEHHE ClieHapueB. BIOOp onTHMaabHOTO
CLEHapHusl.

Tema 4.

AHa/Iu3 BJIMSIHUSI PUCKOB M OIpeJe/ieHHe YCTOMYMBOCTH IMPOEKTA K (PpaKTOPHBIM
HEONpPeNAeJeHHOCTSIM,  IPOBeJeHHMEe  KOMIUIEKCHOI0  aHa/IW3a  NPOeKTa:  aHAJIHu3
0e3yObITOYHOCTH, CLHEHAPHbIA aHaJM3, CTATUCTHYEeCKHH aHaam3. J[lomosHuTeILHBIE
Bo3MoxxHocTH Project Expert.

[Ipomomxenue  pa3dbopa  CKBO3HOW  KOHKpPETHOW  cutyaruu  «MojaeaupoBaHue
MHBECTULMOHHBIX [TPOEKTOB, PEATU3yEMbIX Ha JIEHCTBYIOLEM NPEANPUATHH.

HccnenoBanne 4yBCTBUTEIBHOCTH IMPOEKTa K BO3MOKHBIM HM3MEHEHHUSM IapaMeTpOB.
Bapuanuu nuckonTta. Bapuamuu BbIOpaHHBIX THapameTpoB. JlOMOJHUTENbHBIE HapamMeTphl.
Touka Oe3yObITOUHOCTH. 3amac ¢uHAHCOBON MpouHOCTH. OnepanuoHHbIA pblyar. CBOIHBIE
TabIMIIbl IoKa3areneit 6e3yobiTouHocTd. Hactpoiika Tabmaun. CTaTUCTUYECKUNA aHAIU3 METOJIOM
MonTte-Kapio. Cyts Metoga. Opranu3zanus auaiora. MHTepnpeTanus pe3yabTaToB.

Cuenapubiii aHanu3. CpaBHUTENIbHBIA aHAJIU3 MPOEKTOB. 3amyck npuioxkenus What-If.
Paznens! npunoxkenus. [loaroroBka BapuaHTOB (CLIEHApHEB) AJIS aHAIN3a. AHaJIU3 pe3yabTaToB
pacyeta BapuaHTOB. BEIOOp OoNTHMaILHOTO BapUaHTA.

Tema S.

MopneanpoBanue U oneHKa (UHAHCOBBIX MOTOKOB I'PYIIbI NMPOEKTOB M B XOJ/IUHIOBOM
KOMIIAHMH. AHAJM3 JAOXOJHOCTH TMOJApa3feeHHl KOMIIAaHMH, YYACTHMKOB OH3Heca.
IloaroroBka pe3y/1bTaTOB aHAJM3a B BU/e OM3HEC-IJIAHA M IKCIIEPTHOIO0 3aKJII0YeHHS

[Ipomomxenue  pa3bopa  CKBO3HOW  KOHKpETHOH  curyauuun  «MojenrpoBaHue
MHBECTUIIMOHHBIX MTPOEKTOB, peaIU3yeMbIX Ha JIEHCTBYIOLIEM MPEANPUATHH.

MopenupoBaHue M OIEHKa (UHAHCOBBIX TIOTOKOB TIpPYMIBI IMPOEKTOB. 3aIlyck
npunoxkeHust Project Integrator. Co3maHue 00beAMHEHHOrO MpoOeKTa B MpuiiokeHuu Project
Integrator. BHeceHue maHHbIX B Moayiau pasaena «lIpoekT»: 3arojioBOK; BalllOTa; HAaCTPOMKa
pacdera; OTOOpakeHWE IaHHBIX; CIMHCOK NpoekToB. Co3mgaHue (OTKPHITHE) OOBEIUHEHHOTO
npoekTa; (OPMHUPOBAHUE TPYIIBI KOMIAHUN WM TPYNIbl NPOEKTOB; (POPMUpPOBAHME CIIMCKA
JIOKQJIbHBIX IPOEKTOB KOMITAaHWM; HAaCTpPOWKa W MPOBEIEHHE pacdyeToB; MPOCMOTP U aHaIHU3
pE3yIABTATOB.

MogenupoBaHue W OLIEHKa (UHAHCOBBIX IIOTOKOB B XOJJMHIOBOM KOMIaHHH.
JHlo6asnenue otueta. Hactpoiika otuera. PenaktupoBanue otdera. [Ipocmotp ortuera. Ilepenaua
orueta. [IpeoOpazoBanme otuera. CraHmapTHBI oT4eT. BbI130B mmamora "DKCmepTHOE
zaximoueHne"”. Komannpl. [loxcranoBounblie snemeHThl. DopMupoBanue crnucka. CosnaHue
AKCHEPTHOTO 3aKJIIOUEHUS /11l pacCMaTpUBaEMOro Kerica.

Tema 6.



IIpoBenenne OnM3Hec-aHAJIM3a HHBECTHIIMOHHOIO NMPOEKTA, Peajlu3yeMoro Ha BHOBb
€031aBaeMoM NpeanpUusITHH
Pa36op koHkpeTHO#l cutyauuu «IIpoBenenne Ou3Hec-aHAIM3a HHBECTUIIMOHHOTO IPOEKTA,
peann3yemMoro Ha BHOBb CO3JJaBa€MOM IPEAIPUITHNY.

Tema 7.

JesoBas urpa «IIpuHaTHE ynpaB/IeHYECKHUX PelICHHMH M OUEHKA HX () (eKTHBHOCTH HA
OCHOBE MOCTPOEHUsI OU3HEC-MO/IeTN»

TpexrtakroBast nenoBas urpa. Mmuthpyercs npouecc NpUHATUS YIPABIEHYECKUX PEIICHUN Ha
OCHOBE IOCTPOCHHOH ciymiareaeM OW3HeC-MOJENU: MNPUHATHE PEIICHWH JIMYHO Ha OCHOBE
aHAJTUTUYECKON HH(OpMAIMM, MOTYYEHHOW C MOMOIIBI0 AHAIUTHYECKOW CHUCTEMBI, MPUHATHE
pelieHuit B pe3ynabTare KOMaHAHOW paboThl, KOMaHAHOE MPHUHITHE PEHICHUH B YCIOBMSIX
CIIy4alHO U3MEHSIOIIEHCS BHEIIHEN U BHYTPEHHEHN CPEbl.

Oran ocBoenus komnerenimu [1K-1.2, T1IK-3.1 orpaxkaet popmupoBanue:
HA YPOBHE 3HAHUIA:
OcHOBHbBIE IPOTrPaMMHbBIE TIPOYKTHI, UCTIOJIb3YEMbIe B OM3HEC-TUIAHUPOBAaHUN
CyIIHOCTb U cofiepiKaHre MEXIUCHUIUTMHAPHOTO MOIX0/1a K PEIIEHUI0 HHHOBAIIMOHHBIX 3a7a4 U
HSKOHOMMUYECKHE PALMOHAJIbHBIE TPAHUIIBI NPUMEHEHUS OCHOBHBIX METOAOB OpraHU3allMOHHO-
HSKOHOMHMYECKOTO MOJIEIUPOBAHMS;
MeTopl TOCTPOEHHSI KOHLIENTYaJIbHBIX, MATEMaTHYECKUX M UIMUTAIIMOHHBIX MOIeTeH
NudopmarmonHoe obecniedeHue mporecca pa3padoTku Ou3Hec-TIaHa
OcHOBHbBIE IPOTrPaMMHbBIE TIPOYKTHI, UCTIOJIb3yEMbIe B OM3HEC-TUIAaHUPOBAaHUN
MeTozpl MOJENTUPOBaHUS TEXHOJIOTHN 00ecriedeHns KayecTBa, METO/Ibl KilacCU(UKALIUU, METO/IbI
IIPUHATHS PEIICHUN B YCIOBUIX HEONPEAEIEHHOCTH U PUCKA

HA YPOBHE YMEHHIA:

Hcnonp3oBaTh HHGOPMAIMOHHBIE TEXHOJIOTHUA U WHCTPYMEHTAJIbHBIC CPENICTBA MPHU pa3paboTKe
VHHOBALlMOHHBIX IIPOEKTOB, IPUMEHATH CPEACTBA ABTOMATU3allMM IIPU IIPOCKTUPOBAHUU U
ITOATOTOBKE ITPOU3BOJICTBA

Mcnonb30BaTh 3aKOHBI €CTECTBEHHO-HAYYHBIX JAUCHUIUIMH B MPO(HECCHOHATBHOMN NesTeIbHOCTH
U MPUMCHATH MaTeMaTHYeCKUH afrmapart, METOJbl OITHUMH3alHuU, TCOPHUU BepOHTHOCTefI,
MaTeMaTu4ecKol CTAaTHCTUKH, CHCTEMHOIO aHajiu3a JUisi MPUHATHS pelleHud B o0jacTu
CTPATECTrHYCCKOro U TAKTUYCCKOI'O INIAaHWPOBAHWA U OpTaHHU3allvi ITPOU3BOACTBA

PazpaOaTbIBaTh METOIBI M MOJIENTM CO3AHUS CUCTEMBI YIPABICHUS MPOLeCCaMy IJIaHUPOBAHUS
MPOU3BOJICTBEHHBIX PECYPCOB M MPOU3BOACTBEHHBIX MOITHOCTEW MPOMBIIUIEHHON OpraHu3aifiu

HA YPOBHE HABBIKOB:

[TpuMeHeHHe TEXHOIOTUU pa3paboTKu OM3HEC-TUIaHa
[IpumeHeHre TeXHOIOTUHU pa3paboTKu OU3Hec-Moenen
[IpuMeHeHHe criennanu3upOBaHHBIX MPOrPAMMHBIX POTYKTOB

OcHoBHast uTEpaTypa:

1. TI'punbepr A.C. MadopmanmoHHbIE TEXHOJIOTHH YIIPaBIEHUs [ DIEKTPOHHBIN pecypc:
yueOHuk/ ['punbepr A.C., l'opbaueB H.H., bonnapenko A.C.— DneKTpOH. TEKCTOBbIE
nannbie. M.: OHUTU-JJAHA. 2012. http://www.iprbookshop.ru/1051

2. boxko B.I1. UnpopmannoHHbIe TEXHOJIOTHH B SKOHOMHKE U YIIPABICHUN
[DnexTponHBIN pecypc]: yaebnoe mocoobue/ boxxkko B.I1., Bnacos /JI.B., I'acnapuan
M.C.— DOnekxTpoH. TekcToBble naHHble. M.: EBpa3zuiickuil OTKpbIThId HHCTUTYT. 2010.

http://www.iprbookshop.ru/10685
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