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AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B./IB.3.3 «YnpasiieHue nNpoeKTaMmm»

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOp: K.T.H., no1ieHT [lepBymmH B.A.

Kon u HauMeHOBaHNe HATIPABJIeHUS MOATOTOBKH, MPodus:

38.04.02 «MenemKkMeHTY, MPOPIITH « YTIPABICHHE Pa3BUTHEM OM3HECa (OpraHU3aIlim )»
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Heabr ocBoeHWsl IMCHMIIMHBI: C)OpPMHUpPOBATH KOMIIETEHIIMIO B OOJIACTH OLIEHKU
KOHKYPEHTHOM cpeJibl U pa3paboTKu MapKeTHHroBoM ctpateruu npennpusatus (ITIK OC-12).

ILnan kypca:

Tema 1. CTpyKTypH3anusi IPOEKTA
OOwiee onpeaeneHue MPOEKTa; MPU3HAKKU MPoeKTa. Pbluaru ynpasieHus. 3aKOHbI B yIIpaBJICHUH
npoekraMd. @DYHKIMM M TOACHUCTEMBl yIpaBieHUs mpoekramu. HHTerpauus mnpoekra.
KiroueBsle nonsaTus npoekra. Llenun npoekra, NpoAyKT U pe3yabTaT NIPOEKTa, IPaHULbl TIPOEKTa,
cTparernyeckuil 1uiad. Ilnan nmo Bexam. JXKu3HeHHBIM LUK U (pa3bl ympaBiI€HUS IMPOEKTOM.
ba3oBble )KM3HEHHBIE LIMKJIBI IPOEKTOB Pa3IMYHOTO TUIIA.
Tema 2. IloaroroBka 060cHOBaHMS NMPOEKTA

WNunnpmanus npoekra u ytana. [lacnopt nmpoekta. O6ocHoBaHue npoekra. [loaroroska
ONMCAaHMA TPOIYKTa, OOOCHOBaHHWS TpoekTa. Pa3paboTka rmiaHa mpoekra. CTpyKTypa IiaHa
poekTa. B3auMoCBA3b MPOEKTHOIO U MPOLIECCHOIO MOAX0n0B. lcnonp3oBaHNe MHCTPYMEHTOB
MIPOLIECCHOTO MO/IX0/1a JJIsl HOArOTOBKM 000CHOBaHHUS MpoeKTa. [IprMeprl OU3HEC-IpOLECcCoB.
Tema 3. YnpaBiieHne pucKkaMu NpoeKTa

WNnentudukanus u ONEHKA PHUCKOB IPOEKTa, pa3paborka pearupoBaHus. CriocoObI
IIPOTUBOJCHCTBHS PUCKAM.
Tema 4. 3aBepuieHue npoexkTa

3aBepUIeHME IIPOEKTA: 3aKpbITHE KOHTPAKTOB, aIMHHMCTPAaTHUBHOE 3aBEpILCHHUE.
IlonBenenne wutoroB mnpoekrta. KapTrouka ajiMHUHUCTPATUBHOTO 3aBeplIeHHs. MoTuBauus u
CTUMYJIMPOBAaHNE KOMaH/bI IIpoeKTa. [[puHIunel npeMupoBaHus.
Tema 5. OpranuzanuOHHbIE CTPYKTYPbI
Tunsl cTpykTyp: (yHKIMOHATIbHbBIE, MATPUUHBIE, IPOEKTHBIE. BiMsHUEe CTPYKTYpHI Ha MpoIecc
ynpasieHus: mpoekToM. OpraHu3aloHHasl CTPYKTypa MPOEKTHO-OPUEHTUPOBAHHON KOMITAHUU.
Oduc ynpaBneHus: IpOEKTaMu.

®opMBbI TEKYIEr0 KOHTPOJIS M IPOMEKYTOUYHOM aTTeCTAlUHU:

@DopMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTHU: TECTUPOBAHHE.

dopMa NPOMEKYTOUHOM arTecTaluy, OoTpaxarouas (pOpMHUPOBAHHE KOMIIETEHLUH Ha
YpOBHE JaHHOH TUCUUIUIMHE: 3a4eT.

Oran ocBoeHus komreteHun [1K-12.2 orpaxkaer hopmupoBanue:
HA YPOBHE 3HAHUIA:
[TpaBun popMupOBaHHS HIIEMEHTOB ITPOEKTA.
OCHOBHBIX MTOJIXOJIOB K CTPYKTYpH3aLlUH NIPOEKTa B BUJI€ B3AUMOCBS3aHHBIX IPOLIECCOB.
Meton0oB pa3OuBKH MpOEKTa Ha OoJiee MPOCTHIC, YIPABISIEMbIEC SJIEMEHTHI.
OCHOB MPOEKTHOTO yIPaBIICHHUS.



3aKOHOB B YIIPABJIEHUU IIPOEKTAMHU.

HA YPOBHE YMEHHH:

@®opMynupoBaHUs LENEN TPOEKTA U YBSI3bIBAHUS UX C 3a/la4aMU.

dopMHUpOBaHUS AIIEMEHTOB MpoeKTa (MPOAYKT MPOEKTa, CTPaTeruuecKuil TiaH, rpaHullbl
IIPOEKTA).

OmnpeneneHns: KOMIUIEKCOB PabOT IMPOEKTA.

ITonroroBku 060CHOBaHUS MIPOEKTA.

Pa3pa0oTku ru1aHa npoeKTa B BU/I€ COBOKYITHOCTU B3aUMOCBSI3aHHBIX IPOLIECCOB.

HA YPOBHE HABBIKOB:

CucTteMHOro noaxosa K pa3paboTKe IU1aHa POeKTa.

VBsa3pIBaHUsT paboOT MpoekTa ¢ (UHAHCAMHU, MEPCOHAIOM, MOAPSAYUKAMH, CPOKaMH,
pHUCKaMHU.

PacnipesneneHnss OTBETCTBEHHOCTH 3a Pa3JIMUHbIE 3JEMEHTHI MPOEKTa U yBs3Ka paboT ¢
HaJIMYHBIMH PECYpPCaMU U CTPYKTYpPOIl OpraHu3alnu.

OcHoBHas JuTeparTypa:

[Tepymmn, B.A. IlpakTtuka ymnpaBieHHs HMHHOBALIMOHHBIMU TPOEKTaMHU: YydeOHOe
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tekcroBblie ganabe.. M.: JIMK Tlpecc. 2014. http://www.iprbookshop.ru/32121



