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KBanmudukanus (creneHb) BoIMYCKHUKA: Maructp

®opma o0yueHHsI: OUHAs

Iesb ocBOEHUS TUCIUTIIIMHBI:
CdopmupoBath crocoOHOCTE (GOPMUPOBATH MPOPECCHOHATBHOE CYXKIEHHE IO pe3ylibTaTaM
aHaJIM3a, TOTOBHUTH 3aKJIIOYCHHUE M0 PE3yJbTaTaM PACCMOTPEHUS KPEAUTHOM 3asBKH 3aEMIIHKA.

Ilnan kypca:

Tema 1. YUto Takoe Lean Startup. OcHOBHBIE MOHSTHS, YTO TAaKO€ CTapTal U YeM
OTIIMYACTCS TPAAWIIMOHHBIA TOMX0J W lean startup moaxonabl. OCHOBHBIC NMPUYHUHBI MAICHHS
CTapTaroB, U KaK U3 U30eXKaTh.

Tema 2. Yto Takoe 6M3HEC MOJENIb U Kakue OHM ObiBatoT. UTO Takoe Ou3HeC-MOAeNb, e€
oTanuue OT (UHAHCOBOW Mojenu W Oum3Hec rutaHa. Kakue ObiBaeT OM3HEC-MOJEIH, OTIUYHE
Lean canvas, Mogenu OctepBanbaepa u Zen Canvas. Kak 3anonHsaTs OM3HEC-MOJeNb MIar 3a
marom. [Tpumep.

Tema 3. PaGora ¢ mpoGiemamMu M Kak HaXOJUTh HOBBbIE HJieU. BaXXHOCTh MOCTAaHOBKU
npo0JIeMbl, ¢ Yero HauMHaercs Jio0oi O6usHec. HCTpyMEHTHI OKUCKA IPo0IeM, HHCTPYMEHTBI
noucka peuieHuil. Cxema JABOMHOrO OpuibsSHTa W JJs 4ero oHa HyxkHa. CBsi3p ¢ AU3aliH-
MBILIICHUEM JJIS1 peIIeHuH.

Tema 4. PeiHok. Kak HaWTH pBIHOK Ais crapTama, TUNbBl pbIHKOB. Kak mpoBecTH
HCCJIEIOBaHKE PhIHKA C MUHUMAJIbHBIMU 3aTpaTaMu. KOHKYpEHTHI.

Tema 5. Yto Takoe pivot. Korga HeoOxoaumo aenaTh pivot B crapTane M OTJIMYHE OT
IpPOCThIX U3MEHEeHUH. BapuaHTsl pivot, kak BeIOpaTh Hanboee onTUManbHbIi. [Ipumepsr.

Tema 6. IIporotunuposanue B Lean Startup u B TpaauuuoHHOM mnoaxone. BapuaHTbl
IPOTOTUIIMPOBAHUS, OT MPOCTOro A0 cioxHoro. Otnuune nportotuna or MVP. Kak moxHO
cobpats MVP ¢ MUHUMaJIBHBIMU 3aTpaTaMH.

Tema 7. Komanga crapran. Ponu B craprane. Kak uckate co-ocHOBaTeneil, Kak UCKATh
komannay. Kak pacnpenensats noiu B komanae. OyHKIHMOHAIbHAS U pOJIeBas CTPYKTYpa.

Tema 8. VYmpasnenue B craprame. OTinyue NMPOEKTHOIO M ONEPALMOHHOIO MOAXOAA.
Tpancopmanust ynpaBieHHs ¢ POCTOM craprana. MoTuBanus. YHpaBieHHE YyIaIEHHBIMU
KoMaHamu. [ nOkue Mmetouku B ynpasieHuu. Agile 30HTuHK.

Tema 9. ®unance! craprana u bootstrapping. Beognast B ¢puHaHCOBOE MOJETUPOBAHUE.
Kak cocraBute ¢punaHcoByo mojaens. Uto Takoe bootstrapping. OCHOBHBIE cTaTbH 3aTpaT

craprara.

AyauTopHBbIe Yachl: 32



@®opMbI TEKYLIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAllMU: 3a4ET C OLICHKOM.
OcHoBHas iuTEpaTypa:
1. Hcaes, P.A. bankoBckuii MEHEXKMEHT U OW3HEC-MHKUHUPHUHT. B 2-X T.

2. Bypenun A.H. 3amauu ¢ pemeHussMH 1O PHIHKY IEHHBIX OyMar, CpOYHOMY
PBIHKY U PUCK-MEHEIPKMEHTY.



