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KBanmudukanus (creneHb) BoIMYCKHUKA: Maructp

®opma o0yueHHsI: OUHAs

Ileas ocBOeHHSsI THCHUTIINHBI:
CdopmupoBaTh CIOCOOHOCTH ONPEAEIATh HauOOJIEee PAlMOHATBHYIO CTPYKTYPY MOCTPOCHUS U
o0ecriedeHus ONepaluoOHHBIX POLECCOB KOMITAHHH.

Ilnan kypca:

Tema 1. IIpeamer, OCHOBHBIE 3a/1a4l U UCTOPUS PA3BUTHUS ONIEPALIMOHHOIO MEHEPKMEHTA
[Ipeamer omepanuoHHOTO MeHEMKMeHTa. Ponb 3ddekTuBHOrO yrpaBieHUs omnepanusiMi B
o0ecrneyeHn KOHKYPEHTOCIIOCOOHOCTH KOMIIAaHUM M CO3JaHMs LIEHHOCTH [UIsd KJIMEHTa.
Crparernyeckue, TaKTUYECKUE U ONIEPATUBHBIE PEIICHUS

Tema 2. TunoBo LUKJI ONIEPALIMIOHHOIO MEHEKMEHTA

Bpemsi BbINOIHEHMS BCEX OCHOBHBIX M BCLIOMOTaTEIbHBIX TEXHOJIOTHUYECKHUX OINEeparifii
OIpENIENIEHUIO MPEJICTABIAET COOOM TeXHOJOrMuecKuil uKiI. B psaae ciaydaeB npu pazpaboTke
TEXHOJIOTMYECKOI0 Ipolecca BpeMs BBIIOJHEHUS OCHOBHBIX OIEpalMii HOpPMHpYETCH,
BCIIOMOTaTeJIbHBIX - HE HOpMHpyeTcsa. Toraa UIMTENbHOCTh TEXHOJIOTMYECKOTO LKA JAeT
IIPEJICTAaBICHUE O CYMMapHOH MPOJOJKUTEIbHOCTU BBIIIOJHEHUS TOJBKO OCHOBHBIX OIEparuii
TE€XHOJIOTHYECKOI0 IPOILEcCca, CYMMapHYK TEXHOJOTHYECKUX OIEpaluil HY)KHO YCTaHOBUTH
OIBITHBIM ITyTEM.

Tema 3. YrpaBneHnue onepanusiMyu KOMIaHUH.

Cuctema ymnpaBiieHus «kak pa3 BoBpemsi» — JIT (Just in time): UCTOKH, 1€, UI€aTTBI U JIO3YHTH
JIT. TIlpaktuka mnpumeHenuss u goctwkeHus JIT. Cucrema «KanGany. IIpobrmemsr JIT.
bepexnuseie (Lean) TexHomornu u ontuMu3aius OU3HEC MPOILECCOB.

Tema 4. MonenupoBanue, oneHka >(QQEKTUBHOCTH U YIPaBJIEHUS CHCTEMaMH MacCOBOIO
00CITy)KMBaHUS

OnepanuonHast kinaccudukanus yciyr. CepBUCHBIE KOHTAaKThl C TOYKHM 3pPEHMS NMCHUXOJIOTHH
noBeneHus KiaueHTa. Tumbl cepBUcHbIX cucteM. CepBuc-cucremHas martpuua. [IpoextupoBanue
npoliiecca 00CIyKUBaHUS.

Monenn CMO u ux kinaccudukaius. XapakTepUCTUKHU MOMYJISIUN MOTEHIMAIbHBIX KIMEHTOB.
Bxonnoit motok. Kanambel oOcnyxuBanus. Bpemst oOciyXuBaHUS M €ro pacrpejesieHue.
XapaKkTepUCTUKU OYEPENIH.

[ToHsATHE O KOMITBIOTEPHOM MOJICIMPOBAHUH CUCTEM MacCOBOTO OOCITYKHBaHUSI.

[Tpumepsl koMmmbroTepHOTO MoAenupoBaHuss CMO. 3HaKOMCTBO C CHCTEMOM MOJEIUPOBAHUS
CMO «Apenay.

Tema 5. Bceobmee ympaBienue kauectBoMm (Total Quality Management): opueHTtanus Ha
cucremy 6 curm u Lean-TexHOI0THH.

[TpoGiema obecriedenust kadecTBa npoayKuuu U Lean- TexHonoruu. 3aTpaThl Ha oOecreyeHHs
kadyecTBa. CTaTUCTHYECKUE TEOPUU KaueCTBA: BEIOOPOUYHBIN KOHTPOJIb KaueCTBA MPOAYKLIUU WU
KOHTPOJIb KauecTBa mpoliecca. MHCTpyMEHTBI CTATUCTUYECKOTO KOHTPOJISl KauecTBa Mpoliecca.
Cucrema llunro.

Merononorus koHuenuuu 6 CUrM. AHAIUTUYECKHE HWHCTPYMEHTHI KOHIENUMU 6 CUTM U
HENPEPBIBHOI'O COBEPUIEHCTBOBAHHUS.

Cepruduxanus ISO 9000.

N3mepenus kauectBa obcmyxuBanus: SERVQUAL
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