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Hesb ocBOeHMs AMCHUTIIMHBI:

ChopmupoBaTh  CIIOCOOHOCTH NPHUMEHSATH  METOJNOJIOTHI0 W HHCTPYMEHTHI  CO3JaHUs
COOCTBEHHOr0 OM3HEca B MapaaurMe OEpexIIMBOrO cTapTana, HadyMHas OT 3apOXKACHHS UACU —
710 pabOTHI C KOMaHAON M PHIHOYHOT'O MACIITA0OMPOBAHUS PELICHUS.

ILnan kypca:

Tema 1. Yto Takoe Lean Startup. OcCHOBHblE MOHSTHS, YTO TaKO€ CTapTal U YEM
OTJIMYaeTCad TPaJAWLUUOHHBIA moaxon u lean startup moaxoabl. OCHOBHBbIE NPUYMHBI MAJECHUSL
CTapTaroB, U Kak U3 U30exKaTh.

Tema 2. Uto Takoe OM3HEC MOAEIDL U Kakue OHU ObIBaroT. UTo Takoe OM3HEC-MOLEND, €6
otnuyre oT (uHaHCOBOW Mozaenu W OusHec ruiaHa. Kakue ObiBaeT OM3HEC-MOJIENH, OTIMYUE
Lean canvas, Monenu OctepBanbaepa u Zen Canvas. Kak 3anonssars Ou3Hec-MoJenb mar 3a
marom. [Tpumep.

Tema 3. PabGora ¢ mpoGiemamMu M Kak HaXxoJUTb HOBBIE MJeH. BaXHOCTb MOCTaHOBKH
npoOJIeMbl, ¢ Yero HauMHaeTcs J1o0ol O6usHec. IHCTPYMEHTHI TOUCKA TPO0IeM, HHCTPYMEHTHI
noucka pemieHuid. Cxema JBOMHOro OpwiIbsSHTa W Ui 4ero oHa HykHa. CBs3b C JAW3alH-
MBILUIEHUEM IS PEeIIEHUH.

Tema 4. PeiHok. Kak HaifTu ppIHOK Juisi crapTama, TUIbl phIHKOB. Kak mpoBecTu
MCCJIEJOBAHNE PBIHKA C MUHUMAJIbHBIMU 3aTpaTaMu. KOHKYpEHTBI.

Tema 5. Yto Takoe pivot. Korna Heo6xoanMo aenats pivot B cTaprane M OTIMYHE OT
IPOCTBIX U3MeHeHUH. BapuaHThl pivot, kak BeIOpaTh Hanbosee onTuManbHbIi. [Ipumepsl.

Tema 6. IlpororunupoBanne B Lean Startup u B TpaaunMOHHOM Toaxoje. BapuaHTs
IIPOTOTUIIMPOBAHUS, OT MPOCTOro A0 cioxHoro. Ornumune mpororuna or MVP. Kak mMoxkHO
coOpatb MVP ¢ MuHUMabHBIMU 3aTpaTaMu.

Tema 7. Komanna crapran. Ponu B craprane. Kak nckarh co-oCHOBAaTele, Kak UCKaTh
koMaHy. Kak pacnipenenars nonu B komanae. OyHKIMOHANBHAS U POJIeBasi CTPYKTYpa.

Tema 8. Ympasnenue B craprane. OTiMune NMPOEKTHOIO M ONEPALMOHHOIO MOAXOJA.
Tpanchopmanusg ynpaBieHUss C pOCTOM cTaprana. MoTuBanus. YHpaBieHUE YAalEHHBIMU
KoMmaH1amu. [ mOokue meroauku B ynpasieHuu. Agile 30HTuk.

Tema 9. @unancel craprana u bootstrapping. BBogHast B ¢mHaHCOBOE MOJETHUPOBAHUE.
Kak cocraButh (puHaHcOByr0 Mojenb. UTo Takoe bootstrapping. OCHOBHBIE CTaThW 3aTpaT

crapralia.

AyauTopHble yachl: 48



®opMblI TeKYLIer0 KOHTPOJISI U MPOMEKYTOUYHOH aTTecTALMU: 3a4eT.

OcHoBHas JuTepaTypa:

1. CrtuB bnank, bo6 lopd — «Crapran: HacronpHas KHUTa OCHOBATEIISI»

2. Opuk Puc — «busnec ¢ Hyna. Metop Lean Startup j1s1 ObicTporo
TECTUPOBaHUs Uil U BbIOOpa OM3HEC-MOAEIH

3. Anexcanap OcrepBanbaep — «lloctpoenue 6usnec-moaeneit: Hacronbnas

KHHI'a CTpATCra 1 HOBATOPa»



