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Heab ocBoeHHMsI JMCHMIUIMHBI: cQOpMHUpOBaTh KOMIIETCHIMIO B  00JacTH
UCIIOJIb30BAaHMsI COBPEMEHHBIX METOZOB YIPABJIECHUS KOPHOPAaTUBHBIMU (PUHAHCAMM JJIs
pemienuss  crparernueckux 3agad  (IIK-3), ympaBineHus pa3BUTHEM  MHHOBAIIMOHHO-

OPHUEHTUPOBAHHOW KOMITAHMH B YCJIOBHSX OBICTPO M3MEHsIONICHCS KOHKypeHTHOU cpenapl (ITK-
15).

ILnan kypca:

Tema 1. XapakTepucTHKa H 0COOCHHOCTH 3TAall0B HHHOBAIIMOHHOI'O IIPOEKTA

OCHOBHBIE TIOHATHSA M MOJEIM HWHHOBAallMOHHOTO Ipouecca. JIMHeiHble Mojeny,
COIIpsDKEHHAs U MHTErpUpoBaHHas mozenu. OnpenesneHns U TUIIBI HHHOBAIIMOHHBIX ITPOEKTOB,
XapaKTEepUCTHKA U 0COOEHHOCTH OCHOBHBIX 3TAallOB MHHOBAIMOHHBIX MPOEKTOB. CpaBHUTENbHBIE
XapaKTEepUCTUKU  «PaJMKaJIbHBIX M  yIAy4YlIAIOMUX»  WHHOBALUM, JKU3HEHHBIM LUK
MHHOBAIIMOHHOTO MPOEKTa, BHJbl MCTOUYHUKOB (PMHAHCUPOBAHMSI WHHOBAIMOHHBIX IMPOEKTOB.
CrpykTypa rocyJapCTBEHHOW MOAJEPKKHM peaau3allid WHHOBALIMOHHBIX IPOEKTOB, OCHOBHBIE
GboHIBI ¥ TpOrpaMMbl MOJIEPKKM WHHOBALMN, YCIOBHUS MpPeNOCTaBlIeHUs (PUHAHCHPOBAHUSA
Pa3IMYHBIME MHBECTOPAMH, MIPEUMYILECTBA U HEJOCTATKH YCIOBUH (pUHaHCUpOBaHUE. BiausHue
UCTIONIb3YEMBIX MOJEJed MHHOBAIL[MOHHOIO Ipolecca Ha TpeOOBaHMsA IO OTOOPY MPOEKTOB Ha
(¢uHaHCUpOBaHME, KPUTEPUH OHKCIIEPTHOM OLIEHKU MEPCIEeKTUBHOCTU IPOEKTOB PA3IUYHBIX
uHBectopoB.  [Ipumep 3ampammBaeMoil uH(OpManuu AJiE SKCHOEPTHOM OIEHKU TPOEKTa,
KPUTEPHH OLICHKH MPOEKTa MpU TpaHcepe TEXHOJIOTHU, IPUMEpP KPUTEPHEB O0TOOpa MPOEKTOB
IIpU «KOCBEHHOW» momnepxkke. Xapakrepuctuka ctaauu HMOKP MHHOBallMOHHBIX MPOEKTOB,
npumep oneHku mnpoekrta Ha craaun HUOKP, omenka mpoexta HMOKP mnpu tpanchepe
TEXHOJIOTMH, TPUMEPHI KPUTEPUEB OLIEHKU MPOEKTOB HEKOTOPHIMU (POHIAMH U IPOTPAMMAMHU.

Tema 2. AHa/IU3 KOMMEPYECKOro NOTEHHAJIA Pa3padoTKu

OneHka TEXHOJIOTUYECKON pealn3yeMOCTH INpoekTa. OnpenencHue KpUTEPUEB OLICHKU
TEXHOJIOTMYECKOro TMOTeHIHana. BpemeHHble achekThl peanu3auuu MpoekTa. I[Ipobrembl
NoJyJaresiss TEeXHOJIOTMH B Tpolecce TpaHcdepa TexHoioruu. Kpurtepuum — OLeHKH
AKHU3ZHECTTOCOOHOCTH MpoaykTa. COBMECTUMOCTh HOBOM TEXHOJIOTUH C CYIIECTBYIOIIMMH Y
nomyuyatens. (Cxema OLIGHKM PpealM3yeMOCTH HaydyHO-TEXHMUYECKOro Ipoekta. IIpumepst
MIPUMEHEHNs CXeMbl peanu3yeMocTu. OIeHKa NperMylIeCTB HOBOW TEXHOJOTHH  JUIS
NOTPEOUTENS; OCHOBHBIE XapAKTEPUCTUKU OLIEHKHM PBHIHOYHOTO IOTEHIMala MHHOBAIIMOHHOMN
pa3paboTku. OlleHKa COCTOSHHUS pbIHKA A7 HOBOM mpoaykiuu. PakTopbl BHELIHEH cpensbl,
BIMAIOIIME HA pealu3yeMOCTb Ipoekra. [Ipumepsl aHamu3a BIMSHUSA BHEIIHEW Cpelpbl.
OKCHNEpPTHBIN aHAIM3 BHYTPEHHEHN Cpelbl KaK JIEMEHT TEeKYyIel OLEHKH pealu3aliy MPOEKTa;
(bakTOpbl BHYTpPEHHEH Cpelbl; MepedeHb KIIOYEBBIX (DAKTOPOB yclexa; aHalIMu3 KIFOUEBBIX
¢dakropoB ycmexa. IIpumeHeHne MaTpul] NEPBHYHON OLIEHKHM HHHOBALIMOHHOTO IPOEKTA.
[Ipumep wucnonb3oBaHus Marpull oTceBa. lIpumMeHeHue MaTpull OLEHKH IEepPCIEKTUBHOCTH



nepeaaun TeEXHONOrui. Mozienb MSITH CHII OTPaciieBOM KOHKYpPEeHIIMU. bapbephl BXxoia JUisi HOBBIX
kommaHuii.  KpuTepuu OIEHKM KOHKYPEHTOCIIOCOOHOCTH  WHHOBAIMOHHBIX MPOTYKTOB;
KOHKYPEHTHbIE  CTpaTeruu; aHalM3  KOHKYPEHTOCMOCOOHOCTH;,  TpPHUMEpP  OIEHKHU
KOHKYPEHTOCIIOCOOHOCTH HOBOTO MTPOAYKTA.

Tema 3. Pa3paborka JSKCHEPTHBIX OLEHOK [UIA Pa3jIMYHbIX CTPaTerui
KOMM EpPIHAJIN3AIUA NHHOBAIIUOHHBIX IIPOEKTOB

Crparerun KoMMepLMAIU3allid WHHOBALIMOHHBIX NpoekToB. Ilponmaxka IWIEH3UU.
[Tponaxka obopynoBaHus, M3TOTOBJICHHOTO JIJIsl pealu3allii HOBOH TEXHOJIOTHH, MPOJIaXka HOBOM
npoaykiuu. Oka3zaHue yCJIyr ¢ MOMOINIbI0O HOBOW MPOIYKIMH. BHECEHHME HOBOMl TEXHOJOTHMU B
ycTaBHbIM KanuTan npeanpustus. [Iposenenune coBMectHbix HUOKP; BolnonHeHune 3aka3HbIX
HHOKP. IlpousBoacTBEHHAss Koomepanus; CO3AaHUE COBMECTHBIX mpeAanpustuid. [Ipumep
BBIOOpa CTpaTrernd KoMMepluanu3alui. HeratuBHbIE W TIO3UTHBHBIE CTOPOHBI MPOJAXKH
JUIEH3UH; OLIEHKa 1eJecOo00pa3HOCTH NPUOOpETEHHs JIMLEH3UM; PBIHOYHBIE, (DUHAHCOBBIE,
HAYYHO-TEXHUYECKHUE, TPOU3BOJCTBEHHBIE KPUTEPUU MPHOOPETEHUsS JHIICH3UH, KPUTEPUH
BJaJeblla MpaB Ha TEXHOJOTHI0. BbIOOp Ha OCHOBaHMM MPOBENECHHOM OLEHKH MOJENIH
KOMMEPIMAIA3AMM HAa PEaJbHbIX MHHOBALIMOHHBIX MpoeKkTax. Kpurepuu OLEHKH IMPOEKTOB
Pa3TMYHBIMU WHBECTHIIMOHHBIMU CTPYKTYpaMU; MPUMEP OIEHKH MHHOBAIMOHHOTO MPOEKTa I10
KpUTEpUsaM oaHoTo u3 (hoHmoB. Kpurepuu ordopa NpoeKToB MpH CTPATETHH KOMMEPITUATH3AIIH
MIPOM3BOJACTBA HOBBIX MNPOAYKTOB. OpraHu3allMOHHBIM  MOTEHIHUal;, OpraHU3alMOHHO-
(rHAHCOBBIE BO3MOXXHOCTH KOMITAaHUH.

Tema 4. OneHkKa 1 aHAJIN3 PHCKOB MHHOBAIIMOHHBIX IIPOEKTOB

OmnpeneneHre pUCKOB; BHYTPEHHHME W BHEIIHUWE PUCKH; OOBEKTHI Yrpo3; (HakTopbl
BHEUIHETO pHcKa. lIpuMep OIEHKM BHEIIHMX PHUCKOB. AHAJIM3 PUCKOB HWHHOBALMOHHBIX
MIPOEKTOB; BIMSHHUE YPOBHS PUCKOB Ha BHIOOp KPUTEPUEB SKCHEPTHOM OIEHKH; BHELIHHE U
BHYTpeHHUE (DAKTOpHI, BIHUAIOUIME HA YPOBEHb PHCKOB HMHHOBAIIMOHHOTO IIPOEKTA.
KonuuecTBeHHbIE M KaueCTBEHHbIE METOJbl OLIEHKH PHCKOB; COCTABISIOLINE MUHHUMM3ALUHU U
YIpaBJICHUs]  PUCKOBBIMU COOBITHUSMH; METO/Bl CHM)KEHUS PHUCKOB; JUBEPCUUKALMS WU
pacripesiesieHue pucKoB. Pe3epBupoBaHUE CPEACTB; CTPAXOBAHUE PUCKOB; JIOKAIN3AIUsI PUCKOB;
n30exaHne PUCKOB WM OTKa3 OT HMX; MpHUHATHE pHcka Ha cebs. [IpenorBpaiieHue yObITKOB,
YMEHbIIIEHHEe pa3MepoB yObITKOB. Hambosiee 4YacTo BCTpeYaroIIUECs PUCKOBBIE COOBITHS.
TexHuueckne pHUCKHM, OpPraHMU3ALMOHHBIE PUCKH; KOMMeEpueckue puckHu. IIpumepsl oueHKH
PHUCKOBBIX COOBITHI B pa3IMUHBIX IPOEKTaX.

®opMBbI TEKYLIEro KOHTPOJISI U MPOMEKYTOYHOI aTTeCTALMHU:

@DOpMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: ONPOC, JOMAIHEE 3aJaHNUE.

dopma MPOMEKYTOUHOM arTecTanuu, oTpaxkaromas (HOpMUPOBaHHE KOMIIETEHIIUU Ha
YPOBHE TaHHOW JUCLUIUIMHE: 3a4eT.

Oramnbl ocBoeHus komneTeHuu [1K-3.2, I[1K-15.1 otpaxkarotr popmupoBanue:

HA YPOBHE 3HAHMIA:

CymHOCTh  MHHOBAallMOHHOTO  Tpoliecca B pe3ylbTaTe  KOTOPOrO  CO3JaeTcs
KOHKYPEHTOCIIOCOOHBIN MPOAYKT WJIA TEXHOJIOTHUS

COBpeMeHHBIe MCTOAbI U MOACTIN SKCIICPTU3bI MHHOBAITUOHHLIX ITPOCKTOB

HamuonanbHple U MeXAYHapOAHbIE JOKYMEHTBI, CTaHIAPThI, JIydllMe MPAKTUKH I10
MMOCTPOCHUIO CUCTEM YIPABJICHUS pUCKAMU

Pricku HHHOBAIIMOHHBIX IPOEKTOB

[TpaBoBBIE OCHOBBI pa3pabOTKH U peaTn3alii HMHHOBAIIMOHHBIX IIPOEKTOB.



HA YPOBHE YMEHHIA:

Ornpenenars 1 COOTHOCUTh pPa3IMYHbIE CTaUM WHHOBAIIMOHHOIO MpOLEecca ¢ LMUKIaMHU
CYILECTBOBAHMS TOBAapa, KOMIIAHUH, PbIHKA

[TpyHuMaTe pemieHus MO IUIAHUPOBAHMIO M HMCTOYHMKAM (MHAHCHUPOBAHUS Mpoliecca
pa3paboTKH HOBOTO MPOIYKTa

[TpoBOANTE CUCTEMHBII aHATU3 PHIHOYHBIX YCIOBUN MHHOBALIMOHHOMU C(hepbl

BIABIATE BO3SMOKHBIE PUCKU PEAIM3ALUU IIPOCKTOB.

HA YPOBHE HABBIKOB:

P33pa6OTKI/I KPpUTCPUCB OLCHKHW HWHHOBAIMOHHBIX IIPOCKTOB, KOTOPLIC IIO3BOJIAIOT
BBISIBIIAITH (DAKTOPBI PHCKA MPOEKTA MPH MOArOTOBKE MPETIOKEHUH /17151 HHBECTOPOB

HpaKTI/I‘—IeCKOFO MPUMCHCHHUA PA3JIMYHBIX MCTOJOB OLCHKHW H 0T6opa MEPCICKTUBHBIX
MIPOEKTOB

Pa3paboTku cTpaTeruu KOMMEpIMATH3alMd pa3padOTKH Ha OCHOBE IOJTyYEHHBIX
HKCTIEPTHBIX TaHHBIX

HpOBe}IeHI/ISI 3KCHCpTHOI>i OINCHKW HWHHOBAIIMOHHBIX IIPOCKTOB [JIsI ITOBBINICHUA
5pPeKTUBHOCTH  OTOOpa  NEPCHEKTHBHBIX  MPOEKTOB €  LEINbIO MOBBIIIICHUS
KOHKYPEHTOCIIOCOOHOCTH OM3Heca
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