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Leab ocBoeHusl ITMCUMIJIMHBI: c)OPMHUPOBATH KOMIIETEHIIMIO B OOJACTH YIIPaBJICHUS
OpraHu3alMsIMU, TOAPA3ACICHUAMH, TpynnaMud (KOMaHJaMu) COTPYAHHMKOB, MPOEKTaMU U
cetamu (IIK-1), pa3paboTku KOpHmopaTHUBHOM CTpaTeruy, MOPOrpaMM OPraHU3AIMOHHOTO
pa3BUTHUS U U3MEHEHUH 1 obecrieueHus ux peanmsanun ([1K-2).

Ilnan kypca:

Tema 1. TeopeTnyeckue 0CHOBBI YIIPABJIECHYECKOI'0 PelIeHUs
Topic 1. Theoretical basis of management decision

Concept and functions of management decision.

Typology of management decisions.

Role and importance of a decision maker.

Problematic situation and its role in the decision making process.
Topic 2. Decision making process

Environmental analysis: characteristics of analysis tools.
Goal-setting: characteristics of goal-setting techniques.
Development of alternatives.

Option selection criteria: concept and typology of criteria.

Topic 3. Decision making methods and tools

Typology of decision making methods and tools.

Formal methods of decision making: pros and cons in practical application.
Decision making in the context of uncertainty.

Qualitative methods of decision making: general description.
Scenario method.

Methods of alternatives comparative evaluation.

@DopMbI TEKYLIET0 KOHTPOJISA M IPOMEKYTOUYHOM aTTeCTALUM:

@DopMBI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTHU: ONPOC, JTOKIal, KOHTPOJIbHAs padboTa.

dopma MPOMEKYTOUHOM arrecTanuu, oTpakaromas (OpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE TaHHOW JUCIUTUIMHE: 3a4eT.

Oranbl ocBoeHus: komneteHuu [1K-1.3, I[1K-2.2 orpaxarot popmupoBanue:

HA YPOBHE 3HAHUIA:

Metozp! 1 TpoLieAypbl KOHTPOJIS AEATENbHOCTH PAOOTHUKOB M MOJPa3IeICHHS

MCTOIII)I, TCXHOJIOTUHU, HWHCTPYMCHTBI COBCPIICHCTBOBAHUA KOHTPOJIA ACATCIBHOCTHU
paOOTHUKOB U MO/IPA3IEIECHUST



JIOMKHOCTHBIE MHCTPYKIUU paOOTHUKOB MOAPa3IeIeHUs
[Tnan pa®oT moapasneneHus 1 miaH paboT paOOTHUKOB MTOAPA3IEICHUS
[IpencraBnenne o mpoleaype MPUHSATHS PEIICHWH H COJIEP>KaHUU OCHOBHBIX JTaIloOB

npouecca NPUHATHS PEIICHUS

Tumnonaorus 0OCHOBHBIX BUJOB 3a1a4 ITPUHATHUS PCIICHUA
MeTO}II)I " CPpEACTBA BBIABIICHUA HCCTAHAAPTHBIX CHTyaI_[I/IfI.

HA YPOBHE YMEHMIA:

dopmynupoBaTh TPeOOBAHUS K CIICHUATICTAM IO YIIPABICHUIO PUCKAMH

Branets MeTonamu ayauTa, OIEHKH B aTTECTAllMA PaOOTHUKOB

DopmynUpoBaTh 1eNU U 3a7a4u pabOThI Opa3ieieHus U PaOOTHUKOB

OrneHuBaTh IEATEILHOCTh TOMIYMHEHHBIX PAOOTHUKOB

®opMUpOBaTh PELIEHUS B paMKax MOIpa3eICHUs

N3ydnTh METOIBI IPUHATHS PEIICHUS

OpranuzoBbIBaTh B3aWMHBIH OOMEH MPOQPECCHOHATBHBIM  OMBITOM PAOOTHHUKOB
MOJIPa3/ICIICHUS B TIEJISIX MOBBITIIEHUS TPO()ECCHOHAIIBHOTO YPOBHS

OnpenensTe W JOBOIUTH IO CBENCHHS paOOTHUKOB TpaBHJIA B3aUMOJICHCTBUS B
MoIpa3eIeHIN

HaxoauTte KOMIpOMHUCCHBIE pELIEHUS

JleficTBOBaTh B HECTaHAAPTHBIX CHUTYyallUsIX, HECTH COIHUAIBHYI0O M JITHYECKYIO
OTBETCTBEHHOCTbH 3a MPUHATHIE PEIICHUS

HA YPOBHE HABBIKOB:

1

OmnpeneeHre mporeaypbl KOHTPOJISI ISATEIIBHOCTH pA0OTHUKOB H TTOJIPa3ICICHHIS
Opranuzanus Tporecca MNPeAoCTaBICHUS MEPUOJUUECKHX OTYETOB O BBHIMOJIHEHHBIX
paboTtax oT paOOTHUKOB TOJIPA3ICIICHHIS

[TpuMmeHeHrne METOA0B MPUHATHS pPelleHuUs (KOMMYECTBEHHBIX 1 He(pOpMaTU30BaHHBIX )
BJ'IaJIeHI/Ie HHCTPYMCHTAPUEM TIPUHATHUA YIIPABICHYCCKHUX peI_HeHI/Iﬁ U OLCHKH HX
MOCJIEACTBUI
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