ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.O/1.4 «KomMepumnaau3zauus TeXHOJIOTHii»

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOP: 11.3.H., ipodeccop Bonkor A.T.

Kon u HauMeHOBaHNe HATIPABJIeHUS MOATOTOBKH, MPodus:
38.04.02 «MenemxMeHT, Mpod b « THHOBAITMOHHBINH MECHEKMCHT
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Lesb ocBOeHMS AUCHMILIMHBI: cPOPMUPOBATH KOMIETEHIMIO B O0JACTH YHpaBICHUS
IpolieccOM pa3pabOTKW HOBOTO IPOAYKTa M BBIBEIEHHMs €ro Ha pbIHOK B CBOEH
npodeccuonansHo aearensuoctu (AIK-16.1).

Ilnan kypca:

Tema 1. OcHOBHbIE MOHATHS KOMMEPUHATU3ANUN TEXHOJIOTHI
Kommepumanuszanum TEXHOJNOTMH Kak KOMIIOHEHT HMHHOBALIMOHHOTO  Pa3BUTHUSA
opraHuzanuu. TexHOJOTHs, KaKk 0a30BbI SJIEMEHT KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aIliu.
[TonsiTHe KOMMEpLMATA3AUN TEXHOIOTUH. Moaenu KoMMepLIraln3anuu.

Tema 2. AHa1M3 BHelLlIHel M BHYTPeHHeH cpelbl OPraHU3aluu MPU BbIOOpe HANpaBJIeHUI
pa3padboTKM TeXHOJIOTHil ISl o0ecreyeH!s] HHHOBALIMOHHOIO PAa3BUTHSI OPraHU3aluu

@dakTopel 00IIETO0 BHEWIHEro OKpyxkeHus. OrtpacneBble (aKTOPbl: KOHKYPEHTHas
CUTyanus, B33PIMO[[€I71CTBHG C ApYIrMMHU pbIHKaMH, BIIMSIHUC 5 cun HopTepa, ITOJIOXKCHUEC B CCTHU, B
LIENH IOCTABOK, KIIIOYEBBIE OTPACIIEBblE TEXHOJOTMM U T.OI. DaKkTOpbl BHYTPEHHEW Cpebl
opraHu3alyu, BJIUAIOMMUC HA YCIICIIHOCTh KOMMCpUHUAIU3AlUN TCXHOJOTHUH. Briasienne JIAL, 1
OpraHu3alyii, 3aMHTEPECOBAHHBIX (CONPOTHUBISAIOIIMXCSA) WHHOBAIMOHHOMY  Pa3BUTHUIO
OpraHU3alHH.

Tema 3. Oco6eHHOCTH KOMMEPIHATU3ANUN TEXHOJIOTHII B OCHOBHBIX MO/EJISIX
HMHHOBAIIHOHHOM JeSITeJILHOCTH
Mopnens TEXHOIOTHYECKOrO TOMUKa. Mojens «BBITSITUBAHUS PHIHKOM». COBMEIICHHAS
mozaens. llenmHas Mozaenb Knaitna-PozenGepra. HHTerpupoBaHHas Mojenb.. Mojenb
CTPaTErM4EeCKUX CETEN.

Tema 4. IlocTpoeHue u 000CHOBaHHNe Mo/Ie/ U OU3HeCa, 0OecneunBaloIei

KOMMeEPIHAIU3ALHI0 HOBIIECTBA
Brei6op u 000cHOBaHME CErMEHTa pPbIHKA HOBIIECTBA. [[eHHOCTHOE MpeIOKEHNE HOBLIECTBA.
Brei6op u o0oCHOBaHME KaHAIOB pachpeneieHusl Mpoaykra. DopMHpOBaHHE OTHOIICHUN C
noTpeduTeneM HoOBIIeCTBAa. BbiOop M 000CHOBaHME BHAA TMOITYYEHHUS JOXOJOB OT HOBIIECTBA.
KntoueBble pecypchl W BHUABI JEATEIBHOCTH, OMNPEACINSAIONIME YCHEIIHOCTh peaTn3aliu
HoBIIeCcTBa. KiTrroueBbIe NapTHEPLI TOAACPKUBAIOIIUC ACATCIBHOCTb OpraHvu3alvi 110
peanuzanuu  HoBmiecTBa. CTpPyKTypa, OCOOCHHOCTH U BEJIMYMHA 3arpaT Ha peau3alluio
HOBIIIECTBA.

Tema 5. Opraumaunonume, IKOHOMHUYCCKHE U (l)I/IHaHCOBI)Ie ACMEKTbI
KOMMEpIHAJIU3auA



Br16op HauOonee 1enecooO0pa3HO  opraHm3alMoHHOW ¢opMbl M crocoba
(buHaHCUPOBaHUS pealu3aluy HOBLIECTBA. VICTOUHMKN 3KOHOMUYECKOW 3(PPEKTUBHOCTH MpPH
KOMMEpIHAJIN3allMY HOBIIECTBA.

Tema 6. @®opMbI TpaHchepa TEXHOJIOTHIT
KomMmepueckuii U HekoMMepueckuil TpaHcdep TexHonorui. JIuneHsus, HOy-Xay U
JIMLEH3UOHHBIN JOTOBOD.

®opMBbI TEKYILIEr0 KOHTPOJISI M MPOMEKYTOYHOI aTTeCTAMHU:

@OpMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: ONPOC, AUCIYT, KEHC.

dopma TPOMEKYTOUHOM arTecTanuu, oTpaxkaromas (HOpMHUPOBAHHE KOMIIETCHIIUU Ha
YPOBHE TaHHOW JUCHUIUIMHE: 3a4eT.

Oran ocBoenust kommnereHuu J{I1K-16.1 otpaxaer hopmupoBanue:
HA YPOBHE 3HAHUIA:
MIPUHIIMIIBI peaTH3alii CHCTEMHOTO MOIX0/1a K KOMMEPIIHAIN3alliy TEXHOIOTUI
METOJIbl aHAJIW3a, MWCIIOJIb3YeEMbIE B IIPOLECCE IPOEKTUPOBAHUS U BHEAPEHUS CHUCTEM
KOMMeEpIIHAIN3alu1 TEXHOIOTUN
METO/Ibl 1 TEXHOJIOTUH MPUHATUS PEIICHUH B YCIOBUAX HEONPEIETICHHOCTH
MOJIEIM PaCIpOCTPAHEHUS HWHHOBAIUN, METOABI CTAaTHCTUYECKUX HCCIEIOBAaHUNA U OLEHKU
PUCKOB HHHOBAIIMOHHOTO ITPOEKTa
METOJIbl aHaNIM3a, WCIONb3yeMble B TMPOIECCe MPOEKTUPOBAHUS W BHEAPEHUS CHUCTEM
KOMMeEpIHAIN3alliN TEXHOJIOT U
MOJIEIM PACIpPOCTPAHEHUs] MHHOBAIUM, METOMAbl CTATUCTUYECKUX HCCIEAOBAaHUN U OIIEHKHU
PUCKOB HHHOBAIIMOHHOTO ITPOEKTa
MPUHILIMIIBI  yTIPaBICHUS HMHHOBAlIMOHHBIMU IMPOLIECCAMHU, OpraHU3allMd W  yIpaBIeHUS
WHHOBALUSIMU
TEXHOJIOTUH pealliu3allii HHHOBAIIUHA
SKOHOMMKY MHHOBAIIMOHHOTO IIpoIiecca
CYIIHOCTb U COZIep>KaHHE MEXIUCIUILTHHAPHOTO MOAX0/a K PEIICHNUI0 MHHOBAIIMOHHBIX 3a/1a4 U
SKOHOMMYECKHE pallOHAJIbHbIE T'PAHUIBl IPUMEHEHHUS OCHOBHBIX METO/IOB OpPraHU3allMOHHO-
HKOHOMHYECKOTO MOJICTTUPOBAHUS

HAa YPOBHE YMEHHUIi:

HCIOJIB30BATh CTAHAAPTBI WU APYTrU€ HOPMATHUBHBIC OOKYMCHTBI I10 O6€CHC‘-ICHI/IIO KayecTBa
BBITIOJTHSEMBIX paboT;

IMPOBECTHU CPABHUTCIIbHYIO OLICHKY BApUAHTOB p€aJiIn3alliid NHHOBAI[UN

OpraHHU30BaTh MPOJIBUKEHHE NHHOBAINH

BBIINNIOJIHUTH aHAJIN3 IIOTCHIIMAJIa MTHHOBAIIUU,

BBITIOJIHUTD OIIEHKY SKOHOMHUYECKOH 3(h(peKTUBHOCTH MHHOBAIIUU;

pa3zpaboTtarh rpaduk peaan3alui MHHOBAIIMOHHOTO MIPOEKTa;

OLIGHUTH 3aTPAThI [0 peaTn3aIiy MPOEKTa;

OLCHUTDH PUCKHU IIPOCKTA U pa3pa60TaTL IJ1aH MepOHpI/ISITI/Iﬁ 10 X MUHUMHU3aAIUU

HA YPOBHE HABBIKOB:
Bnanenuss meromamu aHanmu3a PUBIEKATEIbHOCTHM M 3KOHOMHYECKOH A(PQPEKTHUBHOCTH
MHHOBAIIMOHHBIX MIPOEKTOB

Vcnonb30BaHMsI MHCTPYMEHTAJIBHBIMU CPEICTBAMHU YIPABJIEHHUS MPOEKTOM Ha BCEX 3Tamax ero
KU3HEHHOTO LIUKJIa

Ananu3a M BBIpAaOOTKHM PEKOMEHJAIMH MO HTOraM C IENbl0 pealn3allid HWHHOBAI[MOHHOTO
IIPOEKTa



OcHoBHas JuTeparTypa:

1.

VHHOBaIIMOHHBI MEHE/DKMEHT : YYeOHHMK M TIPAKTHKYM IS aKaJeMHUYeCKOTO
OakanaBpuata / B. A. Antonen [u ap.] ; mox pen. B. A. Anutonna, b. . bennoro. —
2-e u3n., ucnp. u gomn. — M. : UznarensctBo IOpaiit, 2017. — 303 c. — (Cepus :
VYuusepcuretsl Poccun). — ISBN 978-5-534-00934-7.
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Pexxum noctyna: http://www.iprbookshop.ru/20958.html.— 3bC «IPRbooks»



