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Lesb ocBOeHUs MCHUILVIMHBI: chOPMUPOBATH KOMIETEHIUIO B 00IAaCTH OOecredeHus
peanu3anuy KopropaTuBHOM CTpaTeruu, MporpaMMbl OPraHU3allMOHHOIO PA3BUTHUS U U3MEHEHUN
B npodeccuoHanpHoi gesrenbHocTH (IIK-2), ynpaBneHus pa3sBUTHEM HHHOBAIIMOHHBIX
IIPOEKTOB B YCIOBUSAX OBICTPO M3MEHSIOMIEH st KOHKypeHTHOM cperpl (JIITK-15).

ILnan Kypca:

Subject 1. Innovative business shaping. Business model and strategic pattern of
growth design.

Innovative organization features. Peculiarities of the strategic management of the
innovative companies. Business model concept. Basic business models: divided business model,
longtail business-model, open business-model, catalyst business model, etc.

Business model creation process. Major elements of the business model and design
techniques:

e Target markets identification (macro-, micro segmentation, first client choice).

e Value preposition development (business-idea technique, differentiation technique, blue-
ocean strategy technique).

e (Customer interface projection (customers buying cycle matrix and distribution channels
maps, pricing strategy creation).

e Value configuration: flower of products and services, make-outsource-buy solutions.

e Production capacities: external and internal capabilities grid. Production strategy.

Alliance strategy.

e (Cash-flow model choice: break-even cash-flow model (CFModel), growth CFModel,
business-for-sale CFModel, excessive demand CFModel.

Design of the innovative business growth strategic pattern: milestones for horizontal
integration, vertical integration, diversification, turnaround or divesting strategies.

Innovative company regional and global expansion strategies. Models of localization.

Subject 2.  The strategic management process in innovative company

Innovative company' strategic management process peculiarities.

Mission statement development.

Strategic analysis: innovative company context.

The peculiarities of macro environment analysis for innovative companies: technological
roadmaps and technological drivers; social context of innovation, CAGE-analysis technique for
globalization purposes.

Competitive environment analysis: triple competition model (competition for
technological leadership, competitive technological factors of market growth early interruption),



Internal environment analysis: company's key competencies identification, portfolio
analysis of the early stage innovative projects, adaptation recourse models.

Innovative companies' strategies. Peculiarities. Strategic alliances for R&D,
commercialization, market creation, supply chain creation, etc. Break-out (double-digit) growth
strategies: types of rapid growth strategies and use of innovations.

Strategy implementation: growth roadmaps, recourse planning, stage-gate and strategy
key performance indicators. Strategic control.

Subject 3.  Tactics of innovative companies
Basic tactical decisions to support strategies of innovative companies. Offensive and
defensive tactics. Methods of developing tactical solutions. Strategic pyramid support.

Subject 4 Strategic management systems for innovative companies

Types of the strategic management systems in innovative companies (passive, reactive,
active strategic management systems). Criteria of strategic management system selection. Basic
architecture of the strategic management systems. Characteristics, implementation process, risks.

®opMBbI TEKYILIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTAMHU:

@OopMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: ONPOC, JOMAIIHEE 3aJaHNe, ICCE.

dopma TPOMEKYTOUYHOM arTecTanuu, oTpaxkaromas (HOpMHUPOBAHHE KOMIIETCHIIUU Ha
YPOBHE JIaHHOM AUCIUIUIMHE: 3K3aMEH.

Otan ocBoenus komnereHiuu [1K-2.2, JIITK-15.2 otpaxkaet hopmupoBanue:

HAa YPOBHE 3HAHMIA:
OCOOEHHOCTH CTPATErMYeCKOro yIpaBiICHUS WHHOBALIMOHHOM KOMIAHWEH B  YCJIOBHUSX
HECTaOMIIbHOM, OBICTPO M3MEHSIOIIEHCS CPEeIb
CucreMHBbIit moaxoa K OIIMCAaHHRO I/IHHOBaIII/IOHHO-OpHeHTHpOBaHHOfI KOMITaHUHUMETOAbI
MPUHSTHS CTPATETHUYECKUX PEIICHUN B YCIOBUAX HEOIPEIEICHHON BHEIIHEN CpeIbl
Oco0eHHOCTH OpraHM3alMM CTPATETMYECKOro YIPaBICHHUsS B MHHOBALIMOHHO-OPUEHTUPOBAHHBIX
KOMITaHUSIX;
MGTOI[I)I opranu3alv CTPATCTHYCCKOI'O YIIPABJICHHUA B I/IHHOBaIII/IOHHO-OpHeHTHpOBaHHOﬁ
KOMITaHUY;
Tunonoruio u coctas MEMEHTOB OM3HEC-MO/IeNIell HHHOBAIIMOHHOTO OHM3HECa;
Metoapl ynpaBieHHUs] MPOLIECCOM BHEAPEHUS CTPATETMH B WHHOBAIIMOHHO-OPHUEHTHUPOBAHHBIX
OpraHu3alusax
CyIHOCTb U cofiepikaHre MEXIUCIUIUTMHAPHOTO MOIX0/1a K PEIIEHUI0 MHHOBAIIMOHHBIX 3a7a4 U
OKOHOMHYECCKUC PALIMOHAJIBHBIC T'paHUIIbI MPUMCHCHHA OCHOBHBLIX MCTOJOB OpPraHHU3allMOHHO-
HKOHOMHYECKOTO MOJICTTUPOBAHUS

HAa YPOBHE YMEHHIi:
@opMynupoBaTh CTPATETHYECKUE PELICHHS] HA OCHOBE PE3YIbTAaTOB IIPOBEJCHHOIO aHAJIN3a
['ubKo M3MEHATH TAKTUKY KOMITAHUW B 3aBUCHUMOCTH OT YCJIOBUI BHEUIHEH CpeJibl
PyKoBOIMTH Ha OCHOBE COBPEMEHHBIX METONOB (DOPMUPOBAHMS CTPATETHH U TAKTUKU Pa3BUTHUS
WHHOBAIIMOHHO-OPUEHTUPOBAHHOW OpraHU3aIlluu
BJIaI[eTB HaBbIKaMU BHCAPCHUA CUCTEMBI YIIPABJICHUA PUCKAMU
@opMynMpoOBaTh MHCCHIO U €M WHHOBAIIMOHHOW KOMIIAHMM Ha OCHOBE CTPAaTErHuecKoro
aHaym3a; (HOpPMUPOBATH KOJUICKTUBHOE BUCHHE B COOTBETCTBUU C BHIOPDAHHBIMU MHCCHEU H
LEJSIMU;
OpI‘aHI/I3OBBIBaTB CTPATCTUYCCKOC YIIPABJICHUEC B HHHOBaHHOHHO-aKTI/IBHOfI KOMITaHUH.



HA YPOBHE HABBIKOB:
O060061meHuss 60mbIIOro 00beMa MH(GOPMAMU O COCTOSHUU BHEIIHEW M BHYTPEHHEH Cpelbl
MHHOBAIIMOHHO-aKTUBHOIN KOMITAaHUH
[lpuHATHS  pemieHWid B  HECTAHAAPTHBIX CHUTYallMsIX M YCJIOBHAX  CTPAaTETHYECKHUX
HEOXHUJaHHOCTEH
[TocTpoenns Ou3HEC-MOAEIN HHHOBAIIHOHHOTO OM3HEeca
[TpuHATHS CTpaTerMYecKUX pEeHIeHUH ¢ HUCIOJIb30BaHMEM HWHHOBAlMA M JOBEJCHUS HUX J0
KOJUTEKTHBA
Pa3zpaboTku MeponpusTHii 10 BHEAPEHUIO BRIOPaHHON CTpAaTerui U METOA0B KOHTPOJIS 32 XOJI0M
BBITIOJTHEHHS CTPATETHH
®opMUpOBaHUS CUCTEMBI CTPATETHUECKOrO YIIPABICHNS HHHOBAIIMOHHBIM Pa3BUTHEM KOMIIAHUU
OpraHm3anuu  AEATENBHOCTH  TPOCKTHBIX  O(PHCOB  JUIi  BHEIAPEHHS  COBPEMEHHBIX
MH(POPMALMOHHBIX TEXHOJIOT U yTpaBJICHUS MIPOU3BOJICTBEHHBIMU pecypcamu,
MIPOM3BOJICTBEHHBIMA MOIIHOCTSIMH, TPOCKTAMH W TPOTPaMMaMH, IKHU3HCHHBIM IUKIOM
MPOMBIIIIIIEHHO MPOITYKIIHH.
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