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AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

Bb1.B.0/1.12 «CoBpeMeHHBbII cTpaTern4ecKuii aHaJIn3»

HauMeHo8aHue OUCYUNIUH (M0o0Yis)

ABTOp: KaHIHJIaT SJKOHOMUYECKHX HayK, NOLeHT Prikenkosa .K.
Kon 1 HauMeHOBaHue HANIPABJICHHS NIOATOTOBKH, NPOduIs:
38.04.02 «MenemxmenT», npoduibs « THHOBAITMOHHBIN MEHEIPKMEHT»
KBanndukanus (cTenensb) BHITYCKHUKA: MarUCTP

®opma 00y4eHHsi: OUHAS

Leap ocBoeHMs AMCHMIUIMHBI: CHOPMUPOBATH KOMIIETEHLHIO B OOJACTH BiaJICHUS
METOJaMU SKOHOMHUYECKOIO U CTPATErH4eCKOro aHajln3a IOBEICHUs DKOHOMUUYECKUX areHTOB U
PBIHKOB B IJIOOANbHOM Cpelle, OLIEHKM KOHKYPEHTHOM cpeabl, pa3padOTKU MapKEeTHHIOBOMN
crpareruu npeanpustus (I1IK-5, [IK OC-12).

ILnan Kypca

Tema 1. Crparerndeckuii aHajJu3 M ero pojb B 3(Q(PeKTHBHOM yNpaBJIeHUH
COBPEMEHHOI KOMIIaHUel

1. Dramel cTpaTeruyecKoro ynpasjieHusl.

2. Crparernyeckuil aHaiau3 Kak MH(GOpManuoHHas 0a3a AJsl MPUHATHUS CTPATETUYECKUX
peLeHuit

3. BHemHss 1 BHyTPEHHSIA Cpella OpraHUu3auu

4. IHCTpyMEHTBI aHaIM3a JI€JI0BOM Cpeibl OpraHU3aluH

Tema 2. Mogeau u MeToabl NPUHATHS CTPATerH4eCKUX pelIeHU Mo pe3yjbTaTam
CTPAaTern4ecKoro aHaJIn3a

1. PanmonanpHas (Jlorudeckasi) MOAEb.

2. aTyuTHBHAs (3BPUCTUYECKAS) MOAENb.

3. Pemenuns Ha OCHOBE TIPOIILIOTO OMBITA (MOAEIH 3/[PaBOTO CMBICTIA).

4. Kpurepun 3¢GQGEKTUBHOIO  CTPATErMUECKOro  pelleHHs 1[0  pe3ylbTaram
CTpaTernyeckoro aHajiuza.

5. Metox McKinsey: TeXHOJIOTHSI 3aLUTHI OT «CTPATErMYECKOT0 TypaKay.

Tema 3. AHaM3 cTpaTern4yecKux OM3Hec-uaei

1. BeiGop GpuiabTpoB 1isl OLIEHKU BO3MOKHOCTEH NMpeBpaIeHus HJIEH B CTPATETUIO

2. AHanu3 1 y4eT pucKoB

3. ba3oBble METO/IBI YIIPABIEHUS PUCKAMU

4. ®opMupOBaHHE CIICHAPHEB

Tema 4. MecTO cTpaTerm4ecKoro aHaJau3a W NPOTHO3HMPOBAHHMSA B COBPEMEHHBIX
KOHUENMIHAX CTPATern4ecKoro ynpaBjieHus

1. Obyyaromasics opranuszanus - Learning Organization.

2. «BenkuBaroT Tospko napanoukm» (2.1 poyB)

3. busnec B ctune ¢ank (K.Hopacrpem, b.Punnepcrpanie)

4. busnec B cTuiie Kail3eH

5. Crpararems! B.Tapacenko.

®opMBI TEKyLIero KOHTPOJISI H IPOMEKYTOYHOM aTTeCTAllUM:
@DopMBI TEKYILETO KOHTPOJISI YCIIEBAEMOCTHU: TECTUPOBAHHUE, IPAKTUUECKOE 3aaHHUE.



dopma TPOMEKYTOUHOM arTecTanuu, oTpaxkaromas (HOpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE TaHHOW JUCITUTUIMHE: 3a4eT.

Oranel ocBoeHus komnetenuuu [1K-5.2, TIK OC-12.2 otpaxatoT popMupoBaHUe:

HAa YPOBHE 3HAHMIA:

Metoapl  mpUHATHS ~ pelleHHH 00  MHUIUUPOBAHUM  TPOLEAYyp  NpPOBEIEHUs
CTpaTErnYECKOro aHaJIn3a

MeTtozap! HOCTPOCHUSI KOHIIETITYaIbHBIX, MAaTEMaTHYECKUX U UIMUTALIMOHHBIX MOJIETei

CoBpeMeHHbIE METOIbI U MOJIENTH MEHEKMEHTa HHPOPMAITMOHHBIX KOMMYHUKALUI

Oco0OeHHOCTH MTPOBEJEHUS CTPATETUUECKOT0 aHANIM3a B PA3IMYHBIX YCIOBHSIX CPEIBI.

CocTaB METOOB M TEXHOJOTUW MPOBEACHUS CTPATETHUYECKOro aHalu3a OOIIero
BHEIIIHETO, KOHKYPEHTHOI'O OKPYXEHUS, BHyTpeHHe! cpenpl, SWOT-ananu3za

HA YPOBHE YMEHMIA:

Ocy1ecTBIATh BHIOOP METOJIOB CTPATErMUECKOro aHaln3a, HEOOXOAUMBIX B KOHKPETHBIX
YCIIOBUAX

BBINONMHATE  TEXHUKO-DKOHOMMYECKHUN  aHAIU3 IIPOCKTHBIX, KOHCTPYKTOPCKHX U
TEXHOJIOTMYECKHUX pEeIIeHUuN i1 BbIOOpa ONTHMAIbHOIO BapHaHTa pealu3aliyl WHHOBALUH,
pa3pabarbIBaTh KOMITBIOTEPHBIE MOETH UCCIIEAYEMbIX POIIECCOB M CUCTEM

OcylecTBisITh  IOCTAHOBKY  331ad  JUIi  MOJEIUPOBAHMS  YNPABIECHYECKUX U
MIPOM3BOJICTBEHHBIX MPOLIECCOB B OPraHU3aIllUN HAYKOEMKOH Cepsl

[InanupoBaTe CTpaTETHIO Pa3BUTHS OPraHU3aLMK HA OCHOBE PE3YJIbTATOB MPOBEIECHHOIO
CTPAaTEern4eCcKoro aHajn3a

Pa3pabarbiBaTh cTpaTernuecKyro peakiuio Ha U3MEHEHHs BHEILIHEH Cpeibl

HA YPOBHE HABBIKOB:

Opranu3zanys IpoBEIEHMS CTPATErMUYECKOro aHaIn3a

[TonroroBka mpemIokeHUN JUisi pa3paOOTKH CTpaTerMu pPa3BUTHS  OpraHU3alluy,
00OCHOBaHHUS CTPATETUUYECKHUX PELICHNUH MO COBEPIICHCTBOBAHHUIO MPOLIECCOB MHTEIPUPOBAHHOM
JIOTUCTHYECKOHN NOJIEPKKH )KU3HEHHOTO IIUKJIA IPOMBIIIJIEHHON MPOAYKIINI

[IpuMeHeHre METONOB BBIABICHHS 3HAYUMBIX IS IPUHATHUS CTPATETUYECKUX PEIICHUN
(aKkTOpOB BHEIIHETO M BHYTPEHHETO OKPYKEHUS
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