ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.O/I.110 « YnpasJjieHne OM3Hec-nponeccaMy U MHHOBAIIMOHHBIMH NPOECKTAMID)

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOp: K.T.H., foueHT Xomytckuil [.1O.

Kon n HanMeHOBaHUe HANIPABJICHUS MOATOTOBKH, MpoduJis:
38.04.02 «MenemxMeHT, Mpod b « THHOBAITMOHHBINH MECHEKMCHT
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Heabp ocBoeHHs JUCHUILIMHBI: CHOPMUPOBATH  KOMIICTCHIIMIO B  oOnactu
WCIIOJIb30BAaHUS KOJIWYECTBEHHBIX M KAYECTBEHHBIX METOJOB JUIsl MPOBENEHUS MPUKIATHBIX
UCCJICIOBAaHUN W YMpaBlIeHUS OW3HEC-MPOIEeCCaMU, TOTOBHTh AHAIUTUYCCKUE MATEPHAIBI IO
pesyabratam ux mnpumeHenust (I1K-4), ucmnonb3oBaHus COBPEMEHHBIX METOJIOB METOAaMU
SKOHOMUYECKOTO U CTPATETMYECKOro aHan3a MOBEACHUS SKOHOMUYECKUX areéHTOB U PHIHKOB B
rmobaneHoit  cpene  (IIK-5), ympaBneHuss pa3BUTHEM WHHOBAIMOHHO-OPHUEHTHUPOBAHHON
KOMITaHUH B YCJIOBHSIX OBICTPO U3MEHSIOMIEHCS KOHKypeHTHOM cpenbl (ITTK-15).

ILnan kypca:

Tema 1. BBeieHue B IMCHUILIMHY

Ienun, 3agaum Kypca.

[lonarue mpoekrta, MpU3HAKK IMpoekTa. TpeOoBaHMA K MEHeKepy Inpoekra. HaBblku
o01Iero MEeHeKMEHTa: JIMJAEPCTBO, B3aUMOJICHCTBUE, YMEHUE BECTU IEPEroBOPHI, pa3pelaTh
KOH(JIUKTHI.

Tema 2. busHec-npoueccsl B YIPaBJIeHUH NPOEKTAMH

[Tonarue Ouznec-mpouecca. Moaens mpouecca. Ponp O6u3Hec-mpolriecca B yrnpaBlIeHUH
npoektaMu. Ilokasarenn mponecca. Ilpumepsl HCNONB30BaHUS MPOIECCOB B IMPOEKTHOM
JESTEIHOCTH.

Tema 3. Iloacucremsl ynpabJjieHUusi IPOEKTAMH

[loncucremsl ynpaBineHHs: NpoeKTOM.  VHTerpanuoHHas MOACUCTEMA. YTpaBJIEHUE
COJIEP’)KAHMEM TIPOEKTA, BPEMEHEM, KadeCTBOM, IIEPCOHAIOM, B3aWMOJACHCTBUEM, PHUCKaMH,
paboToii ¢ MOAPSIIYMKAMHU U TTIOCTABILUKAMH.

Tema 4. IIpoueccol ynpasJjieHusi NPOEKTaAMH

[lonatue cTpykTypu3aluu IMpoekTa. J[eKOMIOo3MIus MpOeKTa Ha KOMIIOHEHTHI: (ha3bl
KU3HEHHOTO LIHKJIA, BpEMEHHbIE JTanbl; paboThl, 3a7aud W nojzajgaud. I[Iponeccer
IUTAHUPOBAHMS, WCIIOJHEHUsS, MOHUTOPHMHIA, 3aBepluieHus. lepapxuueckas JeKOMIO3UIMSA
MIPOEKTa Ha COCTABHbBIE YaCTH (JIE€MEHTbI, MOAYIIH ).

Tema S. Pazpa0doTka miaHa npoexkra

[Ipoueccyl  TUIaHUpOBaHUA: IJIAHUPOBaHUS  conepxkaHusi, ¢GopmupoBanue HCP,
IUIAaHUPOBaHHUE PECYpPCOB, MEpCcOoHala, B3aWMOJCHCTBUS, OILIEHKA CTOMMOCTH, HJIEHTH(UKALUsA
PHUCKOB U pa3paboTKa pearnpoBaHusi, pa3padoTKa paclrcaHusl.

Tema 6. OprannzanMoHHbIe CTPYKTYPHI

Tunbr  cTpykTyp: GYyHKIMOHANbHAS, TMPOEKTHas, MaTpuuyHas. CpaBHEHHE THUIIOB
opranuzanmii. @PopmMHpoBaHME OpraHM3ALMOHHOM CTPYKTYphl. Pacmpenenenue pecypcos
opranuzanuit Mmexxay npoektamu. HenenbHblil miaH, marpuna orBeTcTBeHHOCTH. Oduc mpoekra,
OCHOBHBIE 3a/1auH O(huca MpoeKTa.

Tema 7. YnpasiieHue puckamu



Wnentudukanys u OllEHKa PUCKOB NMPOEKTa, pa3paboTka pearupoBaHusa. KoHTposbHbIE
¢dopmbl. CriocoObl MPOTUBOAECUCTBUS pUCKaM. YTIpaBIeHUE U3MEHEHUSIMH.

Tema 8. YnpapieHue NpoeKTaMH — HHCTPYMEHT peaJu3allid CTPATErH4ecKHX
neJsieii KOMIaHuU

Buenpenne mnpoekTHoro ymnpasieHus B koMnaHuu. Kopnopatussbeiii  CraHpapt
yopasieHusl npoekTamu. KoHIenmuss NpOeKTHOTO YIpPaBJICHUs. YIPABICHHE IMPOEKTaMH Kak
MHCTPYMEHT JIOCTIDKEHMS CTpaTerMyecKux M TakTHYeckux Ieneil kommanuu. Iloptdenn
poekToB. COBMECTHAs peanu3anys IPOEKTOB ¢ y4€TOM OrPAHUYECHHM.

Tema 9. 3aBepuieHue npoexra

3aBeplIeHHE TMPOEKTA: 3aKphITHE KOHTPAKTOB, aJAMHHUCTPATHBHOE 3aBEpIICHUE.
ITonsenenne wurtoroB mpoekra. Omnpexnenenue dpdexkTHBHOCTH  mpoekta.  Kaprouka
aAMUHUCTPATUBHOIO 3aBeplleHUs. MoTuBanusg H CTHUMYJIMPOBAaHME KOMAHIBI IIPOEKTA.
[Tpununs! npemupoBanus. Tunsl oneHok. Kputepuu onenku pabotsl. KimroueBble nmokaszatenu
s dexTuBHOCTH.

®opMBbI TEKYILIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTAMHU:

@DOpMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: OIPOC, TECTUPOBAHME.

dopma TPOMEKYTOUYHOM arTecTaluu, oTpaxkaromas (HOpMHUPOBAHHE KOMIIETCHIIUU Ha
YPOBHE JIaHHOM AUCIUIUIMHE: 3K3aMEH.

Oramnbl ocBoeHus komneteHnuit [1K-4.3, T1K-5.2, AI1K-15.2 otpaxatotr popmupoBanue:

HAa YPOBHE 3HAHMIA:

CymHOCTh opMalIu3aiiy MPOeKTa

OCOOCHHOCTH OpTaHU3aIMH YIIPABJICHUS HHHOBAIIMOHHBIMU TIPOCKTAMU

Drarsl YIpaBJICHHUA HHHOBALIMOHHBIMU IIPOCKTAMU

3HavyeHNe WHHOBAIMOHHOTO Pa3BUTHS JIJIsl KOMITAHUH

CyHIHOCTB " COACPIKAHUC MCKIUCHUIIIMHAPHOI'O MOAX0/Ja K PCIICHUIO WHHOBAIIMOHHBIX
3ajad M DKOHOMHYECKHE paIlMOHAIBHBIC TPAHUIBI TMPUMEHEHHS OCHOBHBIX METOJIOB
OPraHU3aIHOHHO-YKOHOMHUYECKOTO MOJICITUPOBAHHSI

OCOOCHHOCTH OpTaHU3aINH YIIPABJICHUS HHHOBAIIMOHHBIMU TIPOCKTAMU

MerTobl 1 HHCTPYMEHTHI (POPMHUPOBAHUS CTPYKTYPHI IIPOEKTa

HA YPOBHE YMEHHUIi:
®opMUpOBaTh OCHOBHBIE 3JIEMEHTHI IPOEKTA
®opMUpPOBaTh IUIaH MPOEKTA C HCIIOIb30BAHUEM IIPOLIECCOB YIPABICHUS
[TprHUMaTh pelIeHus B yCIOBHSIX pUCKa
Ctpouts AepeBo CTpaTeTHYECKUX Leei
Hcnonb30BaTh MHCTPYMEHTHI yNpaBieHUs s (OpMUpOBaHMS IUIaHA IPOEKTOB
Pa3IUYHOrO THUIIA
®opMupoBaTh IIaH MPOEKTa C UCHOIB30BAHUEM ITPOLIECCOB YIIPABICHHUS

HA YPOBHE HABBIKOB:
Brnanenus cnoco6aMu CTpyKTypU3alMK IPOEKTOB PA3IUYHOTO THIIA

Brnanenus cioco6amu (hopMHpOBaHUS HEPAPXUUECKUX CTPYKTYP MPOEKTa

Brnanenust ”HCTpyMeHTaMM yNpaBJIeHHUs IPOEKTOM

Brnanenus ciocobamu (hopMHpPOBAHUS TTOACUCTEM YIIPABICHHS TPOEKTOM

Brnanenus cnoco6amu (popMHpOBaHUS HEpapXUUECKUX CTPYKTYP HPOEKTa

Brnanenus cioco6amu 1 MOIX0A0B K MOJETMPOBAHUIO U OMIMCAHUIO OU3HEC-TIPOIIECCOB
Brnanenust MeTogaMu 1 HHCTpyMEHTaMU (POPMHUPOBAHUS CTPYKTYPBI IIPOEKTA
Brnanenus cuctemoit Ou3HeC-IpoLeccoB Ui Pa3pabOTKH IIaHA IPOEKTA.
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