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ILnan kypca:

Topic 1. Introduction to Project Management

1.1.  Course objectives. Project. Definition. System-defined essence and courses of
initiation. Classification of projects, definition of “program” and “portfolio”.

1.2.  Project management. Definition, standards, concepts.

1.3.  Crosslinks between project managements and other management areas.

1.4.  History of “project management” science.

Topic 2. Project Management as a Specific Type of Management

2.1. Corporate system of project management. Key components. Project management
policies.

2.2. Key project roles: project sponsor, supervisor, manager, coordinator, functional
manager.

2.3. Impact of the company’s organizational chart on project-related activities.

Topic 3. Working with Project Stakeholders

3.1. Key stakeholder groups and requirements they set to the project. Power of project
stakeholders.

3.2. Definition, classification and statistics of communications.

3.3. Effective project manager. Role of senior executives in the project; effective project
Sponsor.

3.4. Plan of communications. Presenting the project to the management; effective
presentation techniques.

Topic 4. Planning Tools

4.1. Essence, objectives and contents of planning. Developing a work breakdown
structure (WBS); definition, approaches to development, levels of detail, WBS feasibility
condition, evaluating the duration of works.

4.2. Developing the project network diagram (PND): purpose of development, design
terminology, visualization techniques.

4.3. Methods of network analysis, critical-path method analysis, project schedule
restrictions, project schedule compression.

4.4. Project plan development: contents, essence of baseline plan.

Topic 5. Control over Project Progress

5.1. Key project cost management processes. Project budget.



5.2. Types of contracts. Supply chain management plan.

5.3. Standard project risks. Risk management processes. Identification, qualitative and
quantitative analysis.

5.4. SWOT analysis, probability and degree of impact.

5.5. Change management: reasons for change, project change procedure, implementation
of changes.

5.6. Performance, monitoring and management processes. Requirements to control
system. Earned value methodology. Working with deviations. Quality assurance management.

Topic 6. Working with the Project Team

6.1. Concept of project team — synergy effect. Attributes of an effective project team.
Efficient management methods.

6.2. Project team life cycle. Building up a team. Interview. Types of roles in the team;
team work, dealing with different personality types.

6.3. Project team difficulties. Managing the project team conflicts.

6.4. Motivation of performers. Project incentive plans.

®opMBI TEKyIIEro KOHTPOJISI H IPOMEKYTOYHOM aATTeCTALlUM:

@opMBbl TEKYILIETO0 KOHTPOJISl YCIIEBAEMOCTHU: ONPOC, KOHTpOJbHas paboTa, TECT, Keic-
CTaJu.

dopma NPOMEKYTOUHOM arrectanuu, oTpakarouas (oOpMHUPOBAHHE KOMIIETEHIMU Ha
YPOBHE JIaHHOM TUCLUIUIMHE: 3a4ET.

Oranel ocBoeHus komnerennuu [1K-1.3, T1K-3.2 otpaxatot ¢popmMupoBaHue:

HA yPOBHE 3HAHUI:

Cucrema TEpMMHOB M TMOHSTHH YNpaBi€HHUS NOPOEKTaMH, B TOM YHCJIE C YYETOM
OTpacieBOy crieupUKU

OcHOBHBIE MCKIAYHAPOIHBIC 1 pOCCHﬁCKHe CTaHAapThI, CBOAbI 3HAaHUH U HallMOHAJIBHBIC
TpeOOBaHUS K KOMIIETEHIIMH IO YIIPABICHHUIO IPOEKTaMHU

Conepxkanue obnacTeil yNmpaBiICHHHM IPOEKTaMH, MOJEIU IIPOIECCOB YIPABICHUSA H
Mo/Jiesib 0230BOT0 JKU3HEHHOT'O LIUKJIa TPOEKTa

3aKOHOMEPHOCTH B3aUMOJEUCTBHUS CYyObEKTOB B IPOEKTHOM JESATEIbHOCTH

OcoOeHHOCTH BIMSAHUS Pa3INUHBIX (PAaKTOPOB HA 3(PPEKTUBHOCTH MPOEKTA

[TonsiTve n npUHLUIIBI POPMUPOBAHUS HHBECTULIMOHHOTO OPTQes

CyIIHOCTh ¥ BU/Ibl HHBECTUIUIH

BI/II[I)I " COACPKaHNEC NHBCCTUIIMOHHLIX IIPOCKTOB

Metonuku oleHKH pUHAHCOBOM 3((HEKTUBHOCTH UHBECTUIIMOHHBIX IPOEKTOB

MCTOJII/IKI/I OIICHKHU BO3MOXXHBIX PUCKOB IIpH p€ajin3alilii HHBECTUINOHHBIX pGHIGHI/Iﬁ

HA YPOBHE YMEHMIA:

BoisiBnate  axtopsl, Bhustonie Ha S()(EKTUBHOCTh IUIAHUPOBAHUS M pealu3aluu
MPOCKTa M CO3/1aBaTh YCJIOBHs, crocoOcTByromue 3(h(PEKTUBHOMY YIPABICHUIO MPOEKTaMHU U
porpamMmmamMu

JlaBaTh 000CHOBaHHbBIE PEKOMEHJIALIMU TI0 PacHpeAeSCHUI0 U UCIOIb30BaHUIO PECYPCOB
MIPOEKTA B YCIOBUIX OIpaHUYEHUN

OcymecTBISITh KOMIUIEKCHBIM ~aHallu3 TIPOEKTa C YYE€TOM OCYIIECTBUMOCTH U
11e1ecO00Pa3HOCTH BBIMIONHEHUS TPOEKTa, CTPYKTYpUPOBaHUSA pPaOOT, MPHUHIIMIIBI CETEBOTO
MOJICTTUPOBAHMS, POEKTHOTO OFOPKETUPOBAHMS

[InanupoBarh M pealn30BbIBATh NPOEKT M CO3/1aBaTh YCIOBUS, CIOCOOCTBYIOIIUE
3¢ PEeKTUBHOMY YIIPABICHHUIO TPOCKTAMHU U ITPOTrpaMMaMu

CocraBnate YcraB (Ilacmopt) mpoekta, coctaBisath MCP (uepapxuueckyto CTpyKTypy
paboT) mpoeKTa, OLIEHUBATh CTOMMOCTH MIPOEKTHBIX pa0OT U OIEHUBATH 3aTPAThI MO MPOEKTY



OpranuzoBbplBaTb M OTCIEKHMBATH OLEHKY JCHEKHBIX IIOTOKOB WHBECTULMOHHOIO
IIPOEKTA

[IpoBoauTh MACHTU(UKAIIMIO U aHAJIU3 MPOEKTHBIX PUCKOB, (HOPMYIHPOBaTh OCHOBHBIE
CTpaTeruy pearupoBaHusl Ha PUCKOBBIE COOBITHSA

VYopaBiusATe INPOEKTHOM KOMaHIAOW B  COOTBETCTBHUM C IPUHLUIAMH  MOJIENIEH
CUTYallHOHHOTO JINJIEPCTBA U JUHAMUKH PA3BUTHS KOMaH]IbI

HA YPOBHE HABBIKOB:
IIpuMeHeHHMsT  METOZOB  KOMIIBIOTEPHOIO  MOJEIUPOBAHMS,  IUIAHUPOBAHUSA U
IIPOTHO3UPOBAHUS
Hcnonbs3oBaHus METONOB ONITUMAJIBHOTO YIIPABJICHUS IIPOEKTAMU U IIPOrpaMMaMH
BrnaneHns wmeTomamMum  MCIIOJIB30BAaHUS COBPEMEHHBIX  KOMIIBIOTEPHBIX — IPOrpPaMm
yIIpaBJIeHHs! TPOEKTaMH MPH (POPMUPOBAHUN KOHIETIIIUHU MPOEKTa
BiianieHns HaBpIKaMu IPE3E€HTALMK PE3YJIBTATOB INIAHUPOBAHUS U YIIPABIEHUS ITPOEKTOM
Hcnonbs3oBaHus METONOB ONTUMAIBHOIO YIIPABJICHUS IIPOEKTAMU U IIPOrpaMMaMu
OneHky TPUHUMAEeMbIX UHBECTUIIUOHHBIX, KPEIUTHBIX U (PMHAHCOBBIX pelIeHui
Onenku 3¢ (HEeKTUBHOCTH UHBECTUIIMOHHBIX MTPOEKTOB.
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