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Leab ocBoeHusl ITMCUMIJIMHBI: c)OPMHUPOBATH KOMIIETEHIIMIO B OOJACTH YIIPaBJICHUS
MPOLIECCOM Pa3pabOTKH HOBOTO MPOJAYKTA U BBIBEJICHUS €r0 HA PHIHOK Ha OCHOBE IMPUMEHEHHUS
METOJMK OIICHKM HOBBIX HJEH, aHalu3a NPUBICKATEIbHOCTH HOBOTO MPOM3BOACTBA IS
KOMIIaHUH, OIpe/iesieHrus OCHOBHBIX puckoB (IIIK-16).

ILnan kypca:

Theme 1. Introduction. A brief history of quality management

Introduction. Basic terminology. A brief history of quality management. Quality
management logic. Deming's Program. The relationship between the innovation and quality.

Theme 2. Quality management system (QMS) and its sertification

7 principles of quality management. Quality management standards. Quality management
systems and its sertification. The ISO 9000 series of standards: ISO 9000-2015. International
standards ISO 14000. International standards ISO 45 000 (OHSAS 18 000).

Theme 3. The requirements of the ISO 9000 family of standards

ISO 9001:2015 requirements and their implementation in companies.

Maturity level of company and maturity level of processes. The requirements of the [ISO
9001:2015 standard and ISO 9004 recommendations depending on the level of process maturity.

Theme 4. Quality management methods,used by leading companies

Examples of QMS development in companies in different industries.

Theme 5. Risk management in the QMS

Stages of the product life cycle and process improvement techniques. Quality Function
Deployment (QFD) in new products design. Failure Mode and Effects Analysis (FMEA). Quality
management in maintenance, repair and operations (MRO) of equipment. The quality of
services. Quality managemrnt and environmental management.

Theme 6. Quality technicks

Process improvement tools. Seven simple methods of statistical quality control. The
seven management and planning tools. Customer satisfaction index and its measurement.
Measurement of satisfaction of internal customers. Methods for solving creative problems.

®opMBI TEKyLIero KOHTPOJISI H IPOMEKYTOYHOM aATTeCTALlUM:

@DopMBbI TEKYIIETO KOHTPOJIS YCIEBAEMOCTH: OIPOC, IHUCIYT, KOHTPOJbHAs paboTa,
ZIeJI0Basi Urpa, TECTUPOBAHUE.

dopma NPOMEKYTOUHOM arrectanuu, oTpaikarouas (opMHUPOBAHHE KOMIIETEHIMU Ha
YPOBHE JIaHHOM ITUCLUIUIMHE: 3a4ET.

Oran ocBoenus kommnereHmn JI1K-16.2 otpaxkaet popmupoBaHue:



HA YPOBHE 3HAHUIA:

OcHOBHbIE HaNpaBJICHNUs COBPEMEHHOTO MEHE/DKMEHTA KaueCTBa

OcCHOBHbBIE MPUHIUIBl «KAUECTBEHHOTO» YIPABIECHUS M METOJbl peaju3allud 3THUX
IIPUHLIAIIOB

TpeboBanus crannaptroB cepun MCO-9000, UCO-14000, OHSAS 18000, COSO u ap.

Criendrika MTHHOBAIIMOHHBIX MPOAYKTOB U MpobiieM (HOpMHUPOBAHUS BOCHPUHUMAEMOM
MOTPEOUTENIMHU [IEHHOCTH HOBUHOK

HA YPOBHE YMEHMIA:

OCHOBHbIE HaNPABJICHHUSI COBPEMEHHOT'O MEHEKMEHTA KaueCTBa

OCHOBHBIE TPHUHIMIBI «KA4€CTBEHHOIO» YNPABICHHUS M METOMAbl pealn3aluu 3THX
MIPUHLIMIIOB

BBIsSBIATE BO3MOXKHBIE PUCKH PEATM3ALMH TIPOCKTOB

BpINONHATE  TEXHUKO-DKOHOMHUYECKHM  aHAIU3 IMPOEKTHBIX, KOHCTPYKTOPCKHX U
TEXHOJIOTMYECKHUX pEeIIeHU i1 BbIOOpa ONTHMAIBbHOIO BapHaHTa pealu3aliyl WHHOBALUH,
pa3pabarbIBaTh KOMITBIOTEPHBIE MOETH UCCIIEAYEMbIX IPOIIECCOB M CUCTEM

PykoBozcTBO Hay4HOU pa3pabOTKON MEPCIIEKTUBHBIX HAMPABICHUN COBEPIIICHCTBOBAHMS
METOJOB, MOJEIEd M MEXAHU3MOB CTPATErMYECKOr0 M TAKTHUYECKOINO IUIAHUPOBAHUSA U
OpraHu3alMK MPOU3BOJCTBA

HAa YPOBHE HABBIKOB:

[IpumeHeHre OCHOBHBIX TEXHOJOTMI MEHEI)KMEHTa KadecTBa TpHU pa3paboTke u
MPOMU3BOJICTBE HOBBIX MPOIYKTOB

PykoBoacTBO pa3paboTKON OCHOBHBIX MOJIOKEHUH MPOAYKTOBOW M TEXHOJIOTUYECKOU
CTpaTeruu pa3BUTHUS OPraHU3AIUH.
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