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®opma 00y4eHHsA: OUHAS

Leab ocBoeHusl ITMCUMIJIMHBI: c)OPMHUPOBATH KOMIIETEHIIMIO B OOJACTH YIIPaBJICHUS
OpraHu3alMsIMU, TOAPA3ACICHUAMH, TpynnaMud (KOMaHJaMu) COTPYAHHMKOB, MPOEKTaMU U
cetamu (IIK-1), pa3paboTku KOpHmopaTHUBHOM CTpaTeruy, MOPOrpaMM OPraHU3AIMOHHOTO
pa3BUTHUS U U3MEHEHUH 1 obecrieueHus ux peanmsanun ([1K-2).

ILnan Kypca:

Topic 1. Delegation of authorities and responsibilities as a management model

Definition and main principles.

Rights and duties of a supervisor and a subordinate within the framework of the model.

Advantages of management by delegation of authorities for a company, employees and
managers.

The main types of violations of the principles of delegation of authority and
responsibility.

Control (selective control and monitoring of the work results).

Topic 2. Communication in management. Information.

Consultative and operation meetings: goals, principles and rules.

Business conversations with subordinates. Model of critical and promotional talk.

Complaints in management practice. Model of analysis and settlement of professional
conflicts.

Horizontal and vertical information: rules and principles. Self-information of a
supervisor.

Topic 3. Collegiate cooperation and teamwork. Interaction between 'staff"
and "linear" departments. Substitution system.

Main rules and principles of collegiate cooperation.

Organization of the teamwork. Roundtable talk as a management tool.

Interaction between staff and linear departments. Authorities and responsibilities of linear
and staff employees.

Substitution system. Responsibility of the parties in different types of substitution.

Topic 4. Management transformation in a company. Introduction of the model of
delegation of authorities and responsibilities. Outsourcing.

A system of job descriptions (JDs): development and implementation.

General Management Instruction: development and implementation.

Outsourcing as a form of delegation of authorities: advantages and disadvantages.

®opMBI TEKyLIero KOHTPOJISI H IPOMEKYTOYHOM aTTeCTALlUM:
@DOpMBI TEKYILIETO KOHTPOJISL yCIIEBAEMOCTH: TECTUPOBAHUE, TUCITYT, 3CCE.



dopma TPOMEKYTOUHOM arTecTanuu, oTpaxkaromas (HOpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE TaHHOW JUCITUTUIMHE: 3a4eT.

Oramnbl ocBoeHus komneteHuu [1K-1.3, I[1K-2.2 orpakarot hopmupoBanue:

HA YPOBHE 3HAHUIA:

[ToHsATHE OTBETCTBEHHOCTH UCTIOIHUTENS U OTBETCTBEHHOCTH PYKOBOIUTEIS

[ToHsSITHST «OOBIYHBIX» U «OCOOBIX)» CIIY4aeB B YIPABICHUU

[IpaBuna rOpU3OHTAJIBHOTO W BEPTHKAJIBHOIO HWH(POPMUPOBAHHS (IMUCBMEHHOTO U
YCTHOT0), a TaKke caMOMH(GOPMUPOBAHUS

[IpaBuna mnpoBeneHust 3PGEKTHUBHBIX COBEIIAHUN (KOHCYJIBTALlMOHHBIX, CIIY)KEOHBIX,
Oece 3a KPYIJILIM CTOJIOM)

[IpuHIMOBI TOCTPOEHHUS JENOBBIX Oecel] (KPUTUYECKHX M MOOIIPHUTEIbHBIX) MEXIy
COTPY/IHUKOM U PYKOBOJUTEIEM

OcHOBHbBIE TEOpUM U KOHLENIMH B3aUMOJECHCTBHS JIOJEH B OpraHU3allid, BKIJIIOYast
BONPOCHI MOTUBAIMH, TPYIIIOBON TMHAMUKU, KOMaHJ000pa30BaHus, KOMMYHHKAIIUH, TUAEPCTBA
U YIpaBJeHUs KOH(IMKTaMU

Metoapl  ynpaBieHHs pa3BUTHEM U O(D(PEKTHUBHOCTHIO OpraHM3allM, aHalu3a
BBINOJIHEHHS TUTAHOB U IIPOTPaMM, OIIPEIEeNICHHUs] X SKOHOMUYECKOH 3((EeKTUBHOCTH

[TpyHIMIIBI PYKOBOACTBA KOJUIEKTMBOM Ha OCHOBE NPUHLHUIIOB JEJIETHPOBAHUS
IIOJIHOMOYUH ¥ OTBETCTBEHHOCTHU

[TpyHUMIIBI yTIpaBiA€HHUS KOMaHAAMU COTPYJHHMKOB, B TOM YHCJIE C YYE€TOM HX
COLIMAJIbHBIX, KYJIBTYPHBIX U IICUXOJIOTUYECKUX pa3INunil

[IpaBuna ocyniecTBIECHUS KOHTPOIS

[TpuHIUTIBI KONJIETHAIBHOTO COTPYHUYECTBA U pabOThI B KOMaH 1€

[ToHsITHS ¥ TPUHIIMIIBI 1€JETUPOBAHUS TOTHOMOUUHN U OTBETCTBEHHOCTHU

IIpaBuna paboOThl JIMHEMHBIX M INTAOHBIX TOAPA3/ENEeHUH W NPUHLUIBL  HMX
B3aUMOJIEUCTBUS

[IpuHIMIBI 3aMECTUTENBCTBA B OpraHU3alul

OCHOBBI TEOPHM W KOHLEMIMU B3aWUMOJICUCTBUA JIIOACH B MOAPA3JAEICHUH, BOMPOCHI
yIIpaBJICHHUS YeJI0BEUECKUM KaIluTajioM, MOTHBALHA, rpynnoBas JMHAMUKa,
KOMaH1000pa3oBaHNe, KOMMYHUKAIIMU U YIIPaBJIeHUE KOH(IUKTaMH

HA YPOBHE YMEHMIA:

Onpenensars JUYHBIM Uana3oH OTBETCTBEHHOCTM M JMANa30H OTBETCTBEHHOCTH
COTPY/IHUKOB 3a PUHUMAEMbI€ PELICHHS

W36eratb 0OpaTHOrO JeNerupoBaHMs IMOJHOMOYMN, B TOM 4YHCIE B HECTaHIAPTHBIX
YIPaBIECHYECKUX CUTYALUAX

BbIBIATE «OOBIUHBIE) U «OCOOBIE» CIIyYau B MPUHITHUU YIPABICHUECKUX PEIICHUN

AHanM3upoBaTh XapakTep KOPIOPAaTHUBHBIX OTHOUIEHWM B KOMIAHUM W Tpeiiarath
HalpaBJIeHUs MTOBBIIIEHUS UX 3(PeKTUBHOCTH

Pa3pabarbiBaTh cTpaTeruu v NOJUTHKYU B YIIPABJICHUU IEPCOHATIOM

D¢ dekTuBHO ynpaBiIiATh KOMaHA0H COTPYIHUKOB, IPEOIOJIEBATh BO3HUKAIOIINE BHYTPH
KOMaH/Ibl TPOTHUBOPEUUS

BoiBiaTe Hambosee CHIIbHBIE CTOPOHBI COTPYIOHUKOB, CIOCOOCTBOBaTH Hamboiee
3¢ (PEeKTHBHOMY HCTIOIH30BAHUIO X CIIOCOOHOCTEH M TaJlaHTOB

Pacripenenste NMOJHOMOYMSI MU OTBETCTBEHHOCTh MEXKIY COTPYAHHKAMH, C YYETOM HX
METaJbHBIX, ICUXOIOTUYECKUX U KYJIBTYPHBIX 0COOEHHOCTEN

Pacripeniensate MONMHOMOYMST M OTBETCTBEHHOCTb  MEXIY COTPYOHUKAMH U
OCYIIECTBIISATH CBOEBPEMEHHBIN U 3((EKTUBHBIN KOHTPOJIb

[IpumeHATh TpYNIIOBBIE METOABI B3aUMOJAEHCTBUS B 3aBUCUMOCTH OT KOMAaHJHOU
3ajaun



HA YPOBHE HABBIKOB:
[IpunsTHE pemeHuit B «0COOBIX» Cllydasx yrpaBIeHUs
[IppuMeHeHre METONOB paclpeleNeHuss OTBETCTBEHHOCTH MEXKIY PYKOBOAUTEISAM U

COTpYIHUKAMHU
AHanmM3 YCHENIHbIX KOPMOPAaTHUBHBIX TMPAKTUK TI0 OPraHU3allid CTPATeTHYeCKOro
yIPaBIICHUS MEPCOHAIIOM OpraHu3allNH, OpraHU3alMOHHOTO MIPOECKTUPOBAHUS u

B3aUMOJICHCTBUS NOJAPA3ACICHAN

VhpaBieHue pa3nU4YHBIMH  THIIAMH  COTPYAHUKOB, ¢ Haubonee 3 eKTuBHBIM
MCIIOJIb30BaHUEM 0COOEHHOCTEH KaXKI0ro U3 HUX (KaK MHIUBUAYAIbHO, TAK U B KOMaH/IE)

[Ipumenenne MeTonOB MOCTpOeHUS ASPPEKTUBHONM KOMMYHHUKALMHU C KOJUIETaMU H
COTPYIHUKAMU

[IpuMeHeHrEe METONOB yIpaBICHUS Ha OCHOBE JCIIETUPOBAHUA IIOJTHOMOYHMH U
OTBETCTBEHHOCTH

Hcnonp3oBanne MeTonoB paszpabotku cucremMbl OPM u OUY ¢ uensto Tpanchopmaiyu
MEHE/DKMEHTA B KOMITAHUHU

PykoBOZICTBO KOJUIEKTUBOM M KOOPAUHALIUU €r0 AESATENbHOCTH

Br160p 3ppexTrBHOTO CTHIIL PYKOBOACTBA U JIUJEPCTBA

Bnanenue cmnocoGamu paspemieHHss M YperyJlupoBaHMS KOH(IMKTOB, BO3HHUKAIOLIMX
MEX/1y COTPYIHUKAaMU B CBSI3U C UX MPO(ECCHOHAIBHOM 1eATeIbHOCThIO
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