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Ilnan kypca:

Topic 1. Introduction to risk management for investment projects

Course goals and objectives.

Concept of an investment project.

Concept of risk and uncertainty.

Attitude of project participants to risk. Concept of risk minimization and acceptance risk.
Decision-making in the presence of risk.

Topic 2. Methodology and stages of risk management with regard to an investment
project

Stages and arrangement of risk management with regard to an investment project.

Coordination of interests of project participants. Risk management tools.

Topic 3. Identification and qualitative risk analysis

Information basis of investment project risk analysis.

Approaches to project risks detection.

Systems of project risks classification.

Tools used to detect and perform qualitative analysis of project risks.

Topic 4. Quantitative risk analysis for investment projects

Criteria applied to evaluate the efficiency of investment projects.

Approaches to quantitative risk analysis.

High-level estimation of stability.

Calculation of breakeven levels.

Parameters variation methods: sensitivity analysis and scenario analysis.

Evaluation of the projected effect, subject to quantitative characteristics of uncertainty.

Topic S. Risk response measures

Additional research and analysis.

Risk taking. Risk avoidance (elimination). Risk transfer.

Risk avoidance (minimization).

Mitigation of risks.

Insurance.

Hedging.
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@DopMBI TEKYILLIETO KOHTPOJISI YCIIEBAEMOCTHU: ONPOC, TUCKYCCHSL.



dopma TPOMEKYTOUHOM arTecTanuu, oTpaxkaromas (HOpMHUpPOBaHHE KOMIIETEHIIMU Ha
YPOBHE TaHHOW JUCITUTUIMHE: 3a4eT.

Oramnbl ocBoeHus komneteHuu [1K-1.3, I[1K-3.2 orpaxkarot hopmupoBanue:

HA YPOBHE 3HAHUIA:
MerTozibl U IpoLeAYPbl KOHTPOJIS JAESITEIbHOCTH PAOOTHUKOB U MOIPA3IeIICHUS
MeTonpl, TEXHOJIOTMH, WHCTPYMEHTHI COBEPILIEHCTBOBAHUSA KOHTPOJS JAEATEIbHOCTU
paOOTHHUKOB M MOJIpa3eNICHHS
HanumonaneHple ¥ MeXIyHapoJHbIE JOKYMEHTBI, CTaHAAPThI, JIy4lIMEe MPAKTUKH I10
IIOCTPOEHUIO CUCTEM YNPABIEHUS pUCKaMU
3akoHomarenscTBO Poccuiickoit denepanuy M OTpacieBble CTAaHAAPTHI M0 YIPaBICHUIO
pUCKaMu
MeTonbpl AMCKOHTHUPOBAHUSI ICHEKHBIX TOTOKOB, METO/Ibl MHOTOBapUAaHTHOCTH PacUeToB,
METObI MATEMaTHUECKOT0 MOJIEIMPOBAHMSI U KOIMYECTBEHHON ONTUMU3ALIAN
OTtedecTBEHHBIE U MEXIYHAPOIHBIE CTAaHAAPTHI B 001acTH (PMHAHCOBOTO TUIAHUPOBAHUS

HA YPOBHE YMEHMIA:
dopmynupoBaTh TPeOOBAHUS K CIICHIUATICTAM IO YIPABICHUIO PUCKAMH
Branets MeTonamu ayauTa, OIEHKH M aTTECTAllMA PaOOTHUKOB
[IpoBoauTh HIEHTU(DUKAIIMIO W aHAIN3 MPOEKTHBIX PUCKOB, (POPMYIHMPOBATH OCHOBHBIE
CTpaTeruy pearnpoBaHus Ha PUCKOBBIC COOBITUS
VopaBnsiTh NPOEKTHOM KOMaHAOW B COOTBETCTBUM C MPUHUUIIAMU  MOJENei
CUTYaIIMOHHOTO JIMJIEPCTBA U JUHAMUKH PA3BUTHS KOMaHIbI
AHanu3upoBaTh W3MEHEHHUS KOPHOPAaTHUBHOW HOPMATHBHOM 0a3pl MO BOMpOcam
YIOpPaBJICHHUS] pUCKaAMHU
PaccunteiBaTh BenmuuuHy nopTdens, J0CTATOUHYIO ISl HOKPHITHs (HHAHCOBBIX IIeNel
BBIABIATE  COOTBETCTBHME/HECOOTBETCTBHE  WHBECTHUIIMOHHOTO TMPOQWIS  KIHEHTa
napaMeTpaM HHBECTHIIMOHHOTO MOPTQes

HA YPOBHE HABBIKOB:
Omnpenenenne Tpoueaypbl KOHTPOJIS IEITETFHOCTH paOOTHUKOB U TIOIPA3/ICICHUS
Opranuzanus Tporecca MNPeAoCTaBICHUS MEPUOJUUECKHX OTYETOB O BBHIMOJIHEHHBIX
paboTax oT paOOTHUKOB TIOIPA3ICICHHUS
KoHTponb BeIMoONHEHUS padoT U GYHKIMIA paOOTHUKAMHU MOIpa3AeIeHUs
Pa3zpaboTka periaMeHTOB NESTETHHOCTH IOAPA3NEICHUS 10 YIPABICHHIO PHCKAMU M
OTJENbHBIX PAOOTHUKOB
dopMHUpOBaHUE ONIEPATUBHOTO W TAKTUYIECKOTO TIaHA padOT MOJpa3IeICHHS
Onpenenenve TpeOoBaHUM, 3a7ad W IUIAHUPOBAHHUE JIEATEIHHOCTH COTPYIAHUKOB
Hofpa3AeICHUs
Peanu3arnus riaHa mocTpOSHUS] CHCTEMBI YIIPABICHUS! PUCKAMHU
CocraBnenue nepeys peKOMeHAaui 0 YIPaBICHU HHBECTUIIMOHHBIM PUCKOM
CocraBieHre HHBECTUIIMOHHOTO TOPTdens
BrigaBineHre xauyeCTBEHHBIX M KOJIMYECTBEHHBIX CBOMCTB PUCKOB B IpCAIoJaraCMbiX K
UCTIOJIH30BaHUIO (PMHAHCOBBIX MPOAYKTaX
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