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Leab ocBoeHUS TMCUMIIJIMHBI:

CdopmupoBark CrmOCOOHOCTh KPUTHYECKH OILEHWBATh HHPOPMAIMIO W KOHCTPYKTHBHO
NPUHUMATh pEIIEHWE Ha OCHOBE aHajiu3a M CHHTe3a U OO0ECHeYuTh OBJIAJCHHE
OpraHU3aIlMOHHBIMUA CIIOCOOHOCTSIMU, YMEHHUEM HAXOJWUTh U TMPUHUMATH OpPraHU3AI[MOHHBIC
yIpaBICHUYECKHE PEIICHHUS, B TOM YHCIIE U B KPU3UCHBIX CUTYAIIHIX

Ilinan kypca:

Tema 1. CymiHOCTB U COAepKaHMeE NMPOLECCOB Pa3padOTKM U MPUHATHS YIPABJIEHYECKOI0
pelieHus.

OcHoBHbBIE IOHATHUSA U oTpeenieHus. Pa3Butue noaxoa0B K NIPUHATHIO YITPABICHYECKUX
pelIeHMit B X0/I€ CTAaHOBJICHUSI MEHEPKMEHTa. Pa3paboTka U MpUHSTHE YIIPABICHYECKOTO
pelleHus KaK COCTaBHas YacTh Mpollecca MIIaHUPOBAHUS B OPTaHU3AIIUH.

Tema 2. MeToabl pa3pa0d0TKH U NPUHATHS YIPABJICHYECKHUX PellleHH .
XapaKTepI/ICTI/IKa u Cp&BHHTCJIbHI:IfI AHaJIN3 OCHOBHLIX MCTOAOB, NUCIIOJIb3YCMbIX B ITPOLIECCE
pa3paboTKU U MPUHATHH YIPaBIEeHYECKUX perieHnid. OCHOBBI TEOPHH MPUHATHS PELICHUN.
OcHoBHbIE TIOKa3aTeNIN U KPUTEPUH.

Tema 3. PazpaGoTka U NpUHATHE YIIPABJIeHYECKHUX PellIeHHii B Pa3JIMYHBIX CUTYal[UfAX.
OO6nacTu KOMIETEHIIMH yIpaBleHIla U UX BIMSHUE Ha MPOLIeCC NPUHATUA pelieHnil. Biusnue
XapakTepa I1ejiell Ha METO/1bl pa3pabO0TKU PEIlIeHUH, UX allbTepPHATUBHOCTD.

Tema 4. Oco0eHHOCTH NPUHATHS YIIPABJIeHYECKUX PellleHUuil B rocy1apcTBEHHOM
yIpaBJIcHHHU U Ou3Hece.

OO6acTi KOMIETEHLIMI yIIpaBJIeHIIa U UX BIUSHUE HA MPOLIECC MPUHATUS peleHuil. Bnusaue
XapakTepa IeJieil Ha MeTO/Ibl pa3pabOTKU PEeIIeHUH, UX albTePHATUBHOCTb.

®opMbI TEKYIIET0 KOHTPOJIS M MPOMEKYTOYHOM ATTeCTAIIUN

IPOMEKYTOUHAsI aTTECTaLMs — 3a4eT; (hopMa TEKYIEero KOHTPOJIs — TECTUPOBAHUE, OMPOC, JOKIIa]]
dmanvi 0c60eHUs KOMNEMEHYUU:

[TK-2.1 criocoGHOCTh K MIaHUPOBAHUIO OPTraHU3ALMOHHOTO Mpoliecca A JOCTHKEHUS 1eNei
JEATEIbHOCTH

Pezynomamur ghopmuposanus komnemeHyuu

Ha ypOBHE 3HAHUM:

. IIPUEMBl U MHCTPYMEHTBHl OPraHW3allMOHHOW JEATENBHOCTH IJIS JOCTHIKECHMsS Lienei
podeCCHOHATBHON IeATeTbHOCTH;

. TEOPETUKO-METOJIOJIOTHUECKYI0 0a3y paspelieHrss KOHQIUKTHBIX CHTyalluil B CHCTEMe
rOCyAapCTBEHHOW W MYHUIMIAIBHON CITY>KOBI;

. IIPUHLIMIIBI AHTUKPU3UCHOHN YIIPABIEHYECKON JEATENBHOCTH;

METOAbl aHallu3a YIpaBICHUECKOM cuUTyallun H (AKTOpOB, BIMSAIOIIMX Ha MPHUHATHE
OpPraHU3aLMOHHOTO PEIICHHUS;

Omanvi 0ce0eHUs KOMNEMEHYUU:

[1K-13.1 CriocoOHOCTh KPUTHYECKHU OIICHHWBAaThb W AHAIM3UPOBATh HMCTOUYHUKU MOIYydaeMOM
uHpopmaruu



Pesynomamur oopmuposanus komnemenyuu
Ha ypOBHE 3HAHUM:
- 0COOCHHOCTH NMPUMEHEHHUS aHATUTHUYECKUX TEXHOJOTHH 7 00ecrevyeHus ynpaBleHYeCKON
JESTENIBHOCTH;
- METOIbl, CIOCOOBI, TPHUEMBl, HUCIOIB3YEeMblE NPU HUX HEUTpaTU3aluu HEraTUBHBIX
MOCTIC/ICTBUI  HEONPEAEICHHOCTH W PHCKOB B Tpolecce pa3padOTKH U IPUHATHS
YIPaBICHUYECKUX PEIICHUI;
- HOpPMBI, IIpaBWJja MOATOTOBKH W peaJU3alMHM CTPATErHYECKUX M TAKTUYECKUX PEIICHU B
rOCyAapCTBEHHOM YIIpaBJICHUH U OM3HEce;
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