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IL1an Kkypca:
Tema 1 Ctparernyeckoe ynpapjieHue dejaoBedeckumu pecypcamu (HRM) B riio6ansnom
mupe:
Oynkmuu u poiu B HRM, mpodeccnonanmsm B konTekcre HRM, Timo6anbHbIe BRI3OBBI 1715
HRM B XXI Beke, Haubosiee 3HAYUTENbHbBIE TEHICHIINH B YIIPABICHUN YE€JIOBEUECKUMU
pecypcamu
Tema 2 Cuctema ynpaBJ/ieHUs] Ka/IpaMH B OPraHU3alUH:
HR B cTpykTypax ynpaBieHus, KOOpIUHAILKs PYKOBOJCTBA, IPOIecC 0TOOpa KaJipoB, BHIbI
cobecenoBaHuil/ TEXHOJIOTUUECKUE CTAHIAPTHI, KPUTCPHH U MEXaHU3MbI OLICHKH, XOpOIIast
crcTeMa OIeHKH 3 (EKTUBHOCTH PabOTHI
Tema 3. YnpaBieHue kaJpaMu B I71002JIbHOM MHpe:
[ToBblienne KBaMM(UKAIMK KaAPOB, COTPYAHUKOB YIIPABIEHYECKOTO U PYKOBOJISILETO 3BEHA,
y4ueOHbIe TOCOOMSI, MOTUBAIMS U TIOUCK COTPYJTHHKOB B TIIO0AITBHOM MUDE
Tema 4 DpdexTHBHOE yIPaB/IeHHE KAAPAMM:
HoBebie 3¢ dexTuBHBIEC OpraHu3aluOHHbIE CTPATETHH.

®opMBbI TEKYIIEr0 KOHTPOJISI M IPOMEKY TOYHOH ATTEeCTALNH
TeMbl A1l AUCKYCCHH



[IpakTrueckoe MpUMEHEHUE PA3TUIHBIX TEOPUH YIIPABICHUS IEPCOHAIIOM B YCIOBHUSIX
peanbHbIX OPraHU3alun

MOHUTOPUHT U pearupoBaHUe B OTBET HA MOSBICHNE HOBBIX TEHACHIIMIA U TIOIXOJIOB K
YIIPaBICHHUIO TIEPCOHATIOM

Ecnu npemuio pykoBoAUTENS! KOMITAHUHU PACTIPENICIUTh BMECTO 3TOTO PAaBHOMEPHO CPEAM BCEX €
COTPYIHUKOB, KOMITAHUS B 11€JI0M ObLTa OBl 60JI€€ YCIICITHOM!.

AtTecTanus COTPYIHUKOB HE MOBBIMIAET KAYECTBO UX pabOTHI, M HA CAMOM JieJie IPUHOCHT
0oJIbIIIe Bpeaa, 4eM MOJIb3bI.

CoTpyIHHKH TOJDKHBI €KETOHO TIOyJYaTh BO3HATPAXKICHUE B ICHEKHOU opme.
[Tpodeccronanusm Beeraa octaercst mpohecCHOHAIN3MOM.

TpaguuuoHHOE CUTYallMOHHOE / TOBEACHYECKOE HHTEPBBIO HE TOBOPHT O PEAIbHON
CIIOCOOHOCTH KaH/¥/1aTa MPOsIBUTH ce0s1 Ha TOW MM HHOUN TIO3HIIHHL.

[Tpo¢coro3sl pa3pymniImM CoCOOHOCTh YIIPABISIOLIETo epcoHana 3PPEeKTUBHO MOICPKUBATH
TUCIUTLTUHY.

CunbHbIe TPO(COI03BI — HEOThEMJIEMAs YaCTh MPOIBETAIONICH COBPEMEHHOM IEMOKpaTHH.

O uyenoBeuecKkoM pecypce B OOJNBIIMHCTBE KOMIIAHUN AyMaloT B TOceqHio odepens, HR
HUKOTZIa HE OyleT Wrparh IEHTPaJbHYIO pPOJIb NPHU TPUHATHU CTPATETUYCCKUX PEIICHHMA
OpraHu3aIuy.

TunoBble OlleHOYHBIE CPEACTBA

Tema npe3eHTanmu:

BeiOepure cTpany i 1axke peruoH (JTydiie HeOObIIoit), KOTOPBIi ObLT ObI BaM HanboJee
MHTEPECEH, U NIPEJCTaBbTE OCTAIIBHBIM YUaCTHUKAM Kypca aHaIU3 ONpPENEICHHBIX
0COOCHHOCTEH 3TOi CTpaHbl/pernoHa (C TOYKU 3pEHUS] HCTOPUH, TPAAULIUH, PEIUTHH,
¢unocopuu ¥ T.11.), KOTOPBIC OTPA3UIUCH HA MTPAKTHKE YIPABICHHS IEPCOHAIOM B KOMITAHUSX,
paloTaroniux B 3TON CTpaHe WM peruone. Mim, mo kpaitHeit Mepe, 0COOEHHOCTH, KOTOPbIE ITH
KOMITaHUH JIOJDKHBI yYUTBHIBATh. 3aTeM BbIOCpUTE KOMITAaHHIO (MJTH HECKOJIBKO KOMITaHUiT) U3
JTaHHOU cTpaHbl (perroHa) 1 AaiTe MOAPOOHYI0 XapaKTePUCTUKY UX cucTteMbl HRM.

[Toxkanyiicta, Oynsre 0COOEHHO BHUMATEIBHBI M TOYHBI B MCIIOJIB30BAHUU TEPMHUHOB TIPH
OTIMCAaHUU KOHKPETHBIX XapaKTePUCTUK U JeTalel. DTO caMas CylIeCTBEHHAs 4acTh JaHHOMN
paboThI U OyIeT OIIEHUBATHLCS TOPA3/IO BHIIIE, YEM UCIOJIb30BaHUE OOIINUX CIIOB.
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