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NPOCKTHPOBAHUS M YIPABJICHUS MPOCKTAMHU, B TOM YHCJIE CIIOCOOBI opranu3anuu 3G dekTuBHOM
paboThl TPOEKTHOM KOMaHIbI

ILnan Kypca:

HanmeHnoBanue Tem

Ne n/m Conep:xanue Tem (pa3iejioB
(pa3nesioB) P (p )
Tema l | TeopeTHYECKHE OCHOBBI CraHOBJICHME HAYYHBIX TCOPUH TI0  H3YUYCHHUIO
HU3YUYCHUA KPECATUBHOI'O KpC€aTUBHOTO MCHCIKMCHTA B pa60Tax 3apy6e)KHBIX n

MeHekMeHTa. CTaHOBIIEHHE | poccHilckux — uccienoBareneil.  Kparkuit  ananus
KpEaTUBHOTO MEHEP)KMEHTa B | OCHOBHBIX ~ paboT.  AKTyalbHOCTh  KPEaTHMBHOTO
Poccun u 3a pyGexom. MEHE)KMEHTa B COBPEMEHHOM  MEHEKMEHTE
CocrosiHue COBPEMEHHBIX HCCIICIOBAHU I o
KpE€aTUBHOMY MEHEI)KMEHTY, UX POJb B MPAKTUUYECKOMN
JIEATEIIbHOCTU COBPEMEHHOI'0 MEHEIKEpA U BIIUSIHUE HA
3¢ (HEeKTUBHOCTh JIEATENIbHOCTH COBPEMEHHOMN
OpraHu3aIuu.

Tema 2 | Ocobennoctu (opmupoBanus | OCHOBHbIE KpuUTepUH (POPMUPOBAHUS KpPEaTHBHOTO
KpEaTUBHOIO MEHE)KMEHTa B | MEHEUKMEHTA. PackpeiTHe TMOHATHS ~ «TBOpYECKas

COBpeMeHHOI\/'I opraHnu3anun AKTHUBHOCTB>. CYH_IHOCTB MOHATHUH KICHHOCTDB».
«OCJICBBIC YCTAHOBKH». «CTPATCTHYCCKOC MBIIIJICHUC
KAKTHUBHOCTB u CaMOCTOATCIBbHOCTB»,
KUCCIICOAOBATCIBCKUC CHOCO6HOCTI/I»,

«OpPraHU3allMOHHOE IIOBEIACHUE», «KOMIIETEHTHOCTBY,
«ypOBEHb 3HAHMI». PacKpbITHE OCHOBHBIX 4YEpPT
MeHeJ)Kepa KPeaTUBHOTO THUIA . MPOOJIEMHOE BHJIEHUE
MHUpa, CIOCOOHOCTh MBICIUTH CTPATETHYECKH, YMEHUE
3a0JIarOBPEMEHHO  CTaBUTh  MpoOsieMy,  pa3BUTas
IICUXOJIOTHYECKAst CaMOPETyJSIKsA, CHOCOOHOCTh K
UMHUTAUUN (QYHKIUH pa3ivyHBIX WIEHOB KOJUICKTHBA,

IICUXOJIOTHYCCKas MPOHUIATEIILHOCTD,
HWHHOBAIIUOHHOCTH n CTpaTer MYSCKUHN XapaKkTep
MBIIIJICHUSA. Hcmons3oBanne WHHOBAITMOHHBIX

TEXHOJNOTUH B (OPMHPOBAHMM  KOMIETEHLUH
KpEaTUBHOTO MEHEKepa M0 YNPaBICHUIO IPOEKTaMU.

Tema 3 | ®opmupoBanre mnoreHuuana | CTpykTypa OpraHu3allmOHHOM KyIbTYpbl MatepuaabHast
MeHeKepa KpeaTUBHOTO THIA | KyJIbTypa OpraHu3alii, €€ n3MEepeHue U OIIeHKa YPOBHS
pa3BUTUs BHYTpEeHHsAsI KyJlbTypa OpraHu3alud U €€
BIIUSTHUE Ha (dbopMupoBaHue KpeaTUBHOTO
MeHeKkMeHTa. CTpyKTypa IIOTE€HLMajga MEHEKepa
KpEaTHUBHOTO THIA. XapaKTepUCTHKA NMHTEJUIEKTYaJIbHO-




Ne i/

HanmeHnoBanue Tem
(pa3nesioB)

Conep:xanue TeM (pa3aesioB)

HPaBCTBEHHOTO MOTEHIMAJIa MEHEIKepa KPEeaTHBHOTO
Tuna. PackpblTHe OpraHM3alMOHHO-IIOBEIEHYECKOrO
NOTEHIIMAaIa MEeHeKepa KpeaTUBHOTO THmna. CyImIHOCTb
NCUXO(U3HOIOTUYECKOI0  MOTEHIMajga  MEHEIKepa
KpeaTuBHOro THma. PackpeiTe mnpodeccuoHanbHo-
IIO3HABATEIBHOTO OTEHIIAJIa MEHEKEPA KPEaTUBHOTO
TUNA, CIOCOOBI (POPMHUPOBAHUS JAHHOTO IMOTEHIHAJIA.
OcHOBHBIE  (DaKTOpBl ~ YCHELIHOM  JESITEIbHOCTH
MEHeKepa KpPEaTUBHOTO THUIA: pa3BuTOE
CTpAaTeru4yeckoe  MBILIUIEHUE, CHOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, TOTOBHOCTh K HW3MEHCHHAM H
MHHOBalMSIM.  YCJOBHSA  YCHEIIHOM  peanu3aluu
NEeSTeTbHOCTH ~ MEHeDKepa  KpeaTHMBHOTO  THUIIA,
[TpoGnembl B N1€ATENBHOCTH MEHEIKEpa KPEaTUBHOIO
Tuna v 3PQPEKTHUBHBIE CITOCOOBI X pa3pelICHHUS.

Tema 4

dopmMupoBaHue
WHTETPAJIBHOI0 KPEaTUBHOIO
MHTEJUIEKTA.

PackpeiTie TOHATHI «OpraHU3alMOHHAs KYyJIbTypa» U
«COIMATBHO-TICUXOJIOTHUYECKUI KIMMAT OpTraHU3aIim».
Knaccudukanust ocHOBHBIX (DakTOpPOB, BIHSIONIMX Ha
OpPTraHM3aLMOHHYI0  KYyJbTYpy,  CHOCOOCTBYIOLIYIO
pPa3sBUTHIO KpeaTUBHOCTH  ympasieHHus. CylIHOCTb
NOHATUSL ~ «KPEATUBHBIA  MHTEIUIEKT».  [IpUHIHUIIBI
dopMupOBaHUS KpEaTHBHOTO WHTEUIeKTa. [IpuHumn
reTepPOreHHOCTH, €ro CyIIHOCTh U pealu3anus B
NPaKTHYECKON JesTeNbHOCTH opraHu3auuu. [TpuHimn
JeSITEIbHOCTHON COBMECTHMOCTH, €0 MCIIOJIb30BaHKE B
KpPEaTHBHOM MeEHE/DKMEHTE. [IpHHIMI pannoHalIbHOTO
couetanusi opMaIbHON 1 He(OPMAITbHOW OpTaHU3AIIH

NeSTeIbHOCTH, €ro  poib B (opMUpOBaHUH
KOJIJIEKTUBHOTO MHTEJJIEKTA. [TpunIUT
IIEPMAHEHTHOCTH, €0 pOJIb B OpPraHU3alMd U BEJIECHUU
UCCIIEI0BATEIbCKON NeSITEIbHOCTH. [TpunIMNI

MMUTALMHA KaK BO3MOXHOCTb OLICHKH, UCIIOJIb30BaHUs U
MOTHBAILIUA CIOCOOHOCTEH BOCIPOM3BOIAUTH TMOIXOJ K
npobiieMe M aHaJIM3UPOBATh TUIIOTE3bl APYTUX UICHOB
TBOPYECKON TPYIIIbL. Y CIOBUS YCHEIIHON pean3ain
MEHEPKEPOB KPEaTUBHOI'O THIIA.

Tema 5

Opranuzanus MIPUHATHS
CTpaTerMuecKux pelIeHud B
YCIIOBUSAX KpEaTUBHOTO
MeHEKMEHTA.

Opranuzanys TOHUCKOBOM  pabOThl B YCJIOBHAX
KpeaTHBHOro MeHeKkMeHTa .CrocoObl OpraHu3aluu
AKTMBHOM MBICIUTEIBHON JESITEIBHOCTH B YCIOBHAX
KpeaTHBHOro MeHeKkMeHTa .CrocoObl OpraHu3aluu
COLIMONPOEKTUPOBaHUA.  PaccMOTpeHHME  OCHOBHBIX
JTAIOB aJrOPUTMa IIPUHATUS CTPATETUYECKUX PELICHUN
B YCIOBHUSX KpEaTUBHOTO MEHEKMEHTA . aHaJu3
peanbHOM CcHUTyaluu, pa3paboTKa MOJENIN pealbHOU
CUTyaI1H. Opranuzanus CTPaTErnYeCKOro
IIPOCKTUPOBAHUS  HOBBIX CHUTyallud B  YCJIOBHSAX
KpEeaTHBHOTO MEHEKMEHTa . TeHepauus uiaeH,
pa3paboTKa KOHIEMNIINH, pa3padoTKa MOIETH U1eaTbHOM
CUTyalluH, pa3paboTKa MOJAEIM ILEeJIeBOW CHUTyaluH.
PackpbiTie 0COOEHHOCTEH ONMEepaTUBHOIO MBIILICHUS. .
OcHoBHBIE  (QYHKIMM  ONEPATUBHOTO  MBILIUICHUS,
peuieHUe  3a4ad, IUIAHUPOBAHUE, JEKOJUPOBAHUE.
CtpyKkTypa onepatuBHOro MbliieHus. Poiab oOpa3oB B
OIEPATUBHOM MBIIUICHHH. WMHHOBallMOHHBIE




HanmeHnoBanue Tem

Ne n/mm
(pa3nesioB)

Conep:xanue TeM (pa3aesioB)

TCXHOJIOTHH pa6OTBI C INCpCOHAJIOM TIIO MPHUHATHIO
CTPATCTUYCCKHUX pCI_HeHI/Iﬁ B YCJIOBHUAX KpPE€aTHBHOI'O
MCHCIPKMCHTA.

Tema 6 | [Ipunnunsl u  texHosyoruu | [lonsarue «komanga ympasineHus». DopMupoBaHHE «

OpraHu3aluu IPYNIOBOM | KOJUJIEKTUBHOIO  pa3yMa»  KOMAaHJIbl  YIPAaBJICHUS.
paboThI B ycnoBusix | OCHOBHbIE TpaBWJa Y HPUHUUIB  (OPMUPOBAHUS
KpEaTUBHOI'O MEHEKMEHTA. «KOJUIEKTUBHOTO ~ pa3yMa» KOMaH[Ibl  YIPaBJICHUS.
[IpoGnembl  dopMUpOBaHUS KPEATUBHOM KOMAaHJbI
yIpaBJIEHUS. Hcnonb3oBanue COLIMAJIbHO-

NICUXOJIOTHYECKUX  TPEHUMHIOB B  (POPMHUPOBAHUU
KPEaTUBHO JEHCTBYIOUIMX KOJUIEKTUBOB. JOCTOMHCTBA U
HEJOCTaTKU B HCIIOJIb30BAHUU TOJAOOHBIX TPEHUHTOB.
Ponp rpynnooOpa3oBaHus B yCHEIIHOW W KPEaTHUBHOMN
pabote nepconana. OpraHuszanusi COTPyAHUYECTBA KaK
3¢ (HEeKTUBHON TEXHOJIOTHH PA3BUTHUS BHYTPUTPYITIOBOM
akTUBHOCTH. Ponp pedrnekcun B QOpMUPOBAHUU
3ppeKTHBHOTO OOIIEHHsT B TMpoIecce KpPeaTHBHOM
nesitenbHocTH.  OTpabGoTka  cTwis — OOmIeHUs
dbopMupoBaHHe TUOKOCTH B OOIICHWM KaK OJIHOTO W3
BaXXHBIX (PAKTOPOB YCHEIIHOTO Pa3BUTHs KPEaTUBHOTO
MEHE/DKMEHTa. Poib  TEeXHUKM  ayTOTpEHMHIa B
GbOopMUPOBAaHUM  KPEATHBHO  MBICIAIIUX  KOMAaH]I.
Opranuzanusi MO3UTHBHOW JMHAMHUKH IS Pa3BUTHS
KpEaTUBHOIO  MBILUICHUS  IEPCOHANa  OTAEJbHBIX

MOApa3/ICICHHI.
Tema 7 | Metoabl MHTErpaluu B | MeTonbl  WccieqoBaHUMS M NPOEKTHUPOBAaHUS B
KpCaTuBHOM MCHCIP)KMCHTC KpC€aTUBHOM MCHCIKMCHTC. PaCKpI)ITI/Ie CyHIHOCTHU

MNOHATHUA  «AUBCPICHOHA», €TI0 HCIOJIb3OBAHHWC B
KpCaTHuBHOM MCHCIPKMECHTC .PaCKpI)ITI/Ie IIOHATHUA
KKOHBEpreuuusa»,ero  npuMEHCHUC B KpCaTuBHOM
MCHCIPKMECHTC .Opraﬁnzaung «PEeKHUMa» MBIIIJICHUSA B
KpCaTHBHOM MCHCIPKMCHTC.

Tema 8 | Opranuzamus COBMECTHOI | AKTUBU3ALIMS U OBBILIEHUE POJIM YEJIOBEUECKOTO
JESITEeIbHOCTH B KpPEAaTHUBHOM | (paKkTOpa B UCCIIEA0BATENbCKON U YIPaBIEHYECKON
MEHEJDKMEHTE. JeATEeIbHOCTH opranu3anui. [lonaTne «rBopueckas

aKTHUBHOCTH». IHHOBAaIIMOHHBIC TEXHOJOTUU
(dbopMUpOBaHMS TBOPUECKONU aKTHBHOCTH. CIIOCOOBI
OPraHu3alMy UCCIIEI0BATEIBCKON IEATENBHOCTH
nepcoHana. MeTopl akTHBU3alUK MIOUCKA U PEIICHUS
TBOPUYECKUX 3a7a4 B opranu3aiuu. Poib KOHOIUKTHRIX
CUTYyallMil B CTAHOBJICHUU KPEATUBHOT'O MEHEKMEHTA.
Ponb pykoBoauTesnel B TOBBILIEHUHA TBOPUYECKOM
AKTUBHOCTH JI€SITEJIbHOCTH TPYIIIIbI.

®opMBbI TEKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTALMH

B xozme peanusanuu TUCHMIUIMHBI UCTIONB3YIOTCS CIEIYIONIHME METOABI TEKYILEro KOHTPOIS U
yCIIEBAaeMOCTH O0YYaIOLITUXCS:

IpU TPOBEACHUU 3aHATUH CEMHHAPCKOIO THMA: 3CCe, AOKJIalbl, AUCKYCCHM, KEWCBI, POJIEBbIE
WTPHI.

[TpomesxyTouHas aTTecTalus IPOBOIUTCS B (hopMe 3aueTa ¢ OLECHKOM.




OcHoBHasi MTEpaTypa:
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