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b1.B.10 YnpaBJienue nepcoHajioM

ABTop: HoBukosa E.B., K.3.H., JOIIEHT

Kox u HamMeHOBaHMe HANPABJICHUS NMOATOTOBKH, HANPABJEHHOCTH (Mpodu-
as): 38.03.01 DxoHomMuka, HapaBJIeHHOCTh «KopropaTUBHBIN MEHEIHKMEHT)

Kamupukanust (cTeneHn) BbITYCKHMKA: OaKanaBp

®opMma 00y4eHHUsI: OYHAS, OYHO-3a0YHAs, 3a0YHAS

Ieab ocBOeHUsI JUCHUIITIHUHBI:

CdopmupoBats  kommetreniuio JIIK(I)-1 B oOmactu  opraHu3aliMOHHO-
YIPABJICHUYCCKOU ESITEITHHOCTH «CIMTOCOOHOCTh BBICTPAMBAHUS CHCTEMBI KOPITOPATHBHOTO
Y OTIEPAaTUBHOTO YIIPABJICHUS HA MPEIPUITUN.

Oran ocBoenusi kommnerenuuu: JITK(I1)-1.2.2 «CrnocoOHOCTh BBICTpaWBaHUSI CH-
CTEMBbI KOPIIOPATUBHOTO YIIPABICHUS HA TIPEIIIPUSTUN

Ilian Kypca:

Tema 1. DBomronys NOAXOA0B K YIPABICHUIO IepcoHAIOM. COBpEMEHHBIE TEH/EH-
LAY YIIPABIICHUS IEPCOHATIOM.

Tema 2. MecTo 1 poJib yIpaBiI€HUs B CUCTEME YIIPABIICHUS IPEATIPUATHEM.

Tema 3. [IpuHUOHINIBI 1 METOBI YIIPABJICHUS NTEPCOHATIOM.

Tema 4. OyHKIMOHAIBHOE pa3[CICHUE TpPyAa M OpraHUW3alMOHHAA CTPYKTypa
CITY>KOBI YTIpaBJICHUS MTEPCOHATIOM.

Tema 5. IlpaBoBoe 1 MH(MDOPMAITMOHHOE 00ECIIEYEHUE CUCTEMBI YIIPaBJIEHUS MEepCo-
HaJIOM.

Tewma 6. Haem, ot60p, mog60op u paccTaHOBKA IEpCcoOHAA.

Tema 7. OGyueHue nepcoHaa.

Tewma 8. Atrecranus rnepcoHaia.

Tema 9. YnpaBneHue J1e10BOM Kapbepoi U KaJAPOBBIM PE3EPBOM.

Tema 10. MoTuBamusi u CTUMYJIMPOBaHUE TPYAOBOW JEATEIHHOCTU MEPCOHAIA.

Tewma 11. BoicBOOOXKIeHUE TIEpCOHATIA.

Tema 12. Ouenka 3((PEKTUBHOCTH CHUCTEMBI YIPABJICHUS TIEPCOHATIOM OpTaHM3a-
UM,

@opMbI TEKYIIEr0 KOHTPOJIA U IPOMEKYTOYHON ATTECTAIMU:

@opMbI U METOJIbI TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH: ONPOC U TECTUPOBAHUE 10
TeMaM Kypca, pelIeHUe KEeWCOB, BHIMOJHEHHE KOHTPOJIbHBIX padoT, ydacTHE B JUCKYCCH-
SIX, HAITMCAHUE ACCE.

dopma NMPOMEKYTOUHOU aTTECTALUU — 3a4ET C OLECHKOU

[Tnanupyembie pe3yabTaThl O0yUeHHUS:

3HaHun:

— TEOPETUYECKUX M METOHOJIOTUYECKUX OCHOB YIPABIICHUS NMEPCOHAIIOM Ha MpEAd-

IIPUATHH,



— METOJ0B cOopa U aHanu3a WH(GOPMALIUHU I BCTPAUBAHUS CUCTEMBI YIIPaBICHUS
IIEPCOHAJIOM Ha IPEANPUATHUH;

— METOJIOB M TIOKa3arejied oueHKH 3(h(OEKTUBHOCTH YIpaBiICHUS IEPCOHAIOM
NPEIIPUSATHUS.

YMmenus:

— OCYIIECTBIIATH cOOp MH(pOPMAIMK JIJIsi aHAM3a BHYTPEHHUX W BHEIIHUX (HaKTO-
POB, BIUAIONTUX Ha 3P(HEKTUBHOCTH JACATEILHOCTH MIEPCOHAa OpraHu3aIiu;

— OpPraHU30BaTh JICSITCIHPHOCTh U BBHICTpauBaTh 3(PPEKTUBHYIO CUCTEMY YIPABJICHUS
MEPCOHAJIOM Ha MPEANPUSITUH, BBISBISATH HEUCTIOJIb30BAHHbBIC PE3EPBHI;

— y4acCTBOBaTh B COCTABJICHUH ILJIAHOB (IIPOTrpaMM) COITMATBLHOTO Pa3BUTHSI TIEPCO-
Haja ¢ y9eToM (PaKTUYECKOTO COCTOSIHUSI COIMATBHOU Cephl, dKOHOMUIECKOTO COCTOSI-
HUSI U OOTUX 1IeJIeH pa3BUTHS TPEATPUSITHS.

HaBpIknu:

— pa3pabOTKU OPTaHM3AIMOHHOTO BO3JICUCTBUSA Ha BBICTpanBaHUE d(PGeKTUBHOU
CHUCTEMBbI YIIPABJICHUS TIEPCOHAJIOM Ha MPEAIPUSITHH;

— IPUHATHS YIIPABICHYECKUX PELMICHUN MO PA3BUTHIO CUCTEMBI IIEPCOHANIA Ha MPE-
MIPUSITUY;

— BJIQJICHUSI METOJIMKON OMPEIENICHHs COMaTbHO-IPKOHOMUYECKOU 3(P(HEeKTUBHOCTH
(bYHKIITMOHUPOBAHUS BBICTPOCHHOW CUCTEMBI YIIPABIICHUS IEPCOHATIOM Ha MPEANPUSITUI
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