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AHHOTAIIUA PABOYEH ITPOT' PAMMBI U CIIUILIUHBI
YIIPABJIEHUE BU3HEC- ITPOHECCAMHA

ABTOp: K.3.H., J0oLIeHT, A.A. MuiikeBu4

Koa u nHaumeHoBanue Hanpasjenus noaroropku: 38.03.02 MenemxkMeHT
IMpoduin: OuHaHCOBAS MaTeMaTUKA

KBaindukamnus (creneHb) BHINYCKHUKA: OaKataBp

dopma 00yueHusi: ouHas

eab ocBOCHUS TMCUMILUINHBI:

CdopmupoBarb KOMIETEHIIUN

- IIK-5 CnocobHOoCTs aHamU3UPOBAaTh B3AaUMOCBSI3U MEXKAY (PYHKIHOHATHHBIMU
CTPATETUSIMH KOMITAHUH C TIEIBIO MTOJITOTOBKY COATAaHCHPOBAHHBIX YIIPABICHUYCCKUX PEIICHUM.

- IIK-13 VYmenue MomenupoBarh OW3HEC-TPOIECCHl M HCHOIB30BaThb METOABI
peopranuzanuu OM3HEC-MPOIECCOB B MPAKTUYECKOM JIEATETbHOCTH OpTraHU3aIHi.

Ilian kypca:

Tema 1. busnec-npouecc, nporeccHslit noaxoa. [IpomeccHsiit moaxon k ynpasienuto. [Tpoiecc-
Hbli noaxox B pamkax MCO 9001.

busnec-tipouiecc. Ynpapnenue Ou3HEC-TPOIECCAMU- BXKHEUIIMM JIEMEHT CHCTEMBI YIIpaBiie-
HUS COBPEMEHHON KOMITaHUH.

OOmiast KOHIENIUSI BHEAPEHHS MPOIECCHOTO MOAXO0Ja B KOMITAHUH, Pa3bICHEHHE OCHOBHBIX
TEPMHUHOB U ONPEICICHUM.

[Ipoueccusiii u cucteMHubiit moaxoa B pamkax MCO 9001.

Ornucanmne 6U3HEC-TIPOILIECCOB MPH BHEAPEHUU CUCTEMBI MEHEKMEHTA KauecTBa Mo TpeOOBaHU-

sm UCO 9001.

Tema 2. Onpenenenue npoueccoB opranuzanui. Onucanue 1 aHajin3 OU3HeC-IPOIECCOB.
Omnpenenenue MpoLeccoB YIpaBlIeHUs U pa3paboTKa IMoKa3aTeseil 1 yrpaBieHus MPOoLeCCaMu.
[Tpumeps! okasaremneil.

BHenpenue 613Hec-npoI1ieccoB Ha NMPEANPUATHH.

Hukn PDCA. )Kuznennslii nuki npoiecca. CoBepIIeHCTBOBaHUE MPOLIECCOB HA OCHOBE ILIMKJIA

PDCA.

Tema 3. HempepoiBHOe ynydiieHue mpoueccos. [IpakTuueckue TpyAHOCTH BHEOpEHUs Ou3Hec-
IIPOLIECCOB.

Borpocsl MOHUTOpHUHTA IPOLIECCOB U BBIITOJIHEHUS! KOPPEKTUPYIOIINX AEHUCTBUM.

HenpepriBHOE ynydlieHNe NPOLECCOB.

[TpuuunHBbl, NPEeNATCTBYIOLINE YCIeXy OU3HEC-TIPOLIECCOB.

[TpakTHyeckue TpyJHOCTH BHEAPEHUS IIPOLIECCOB.
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@®opMBbI TEKYIIET0 KOHTPOJIS U MPOMEKYTOUYHOM ATTeCTALUM

B xo1e peanu3zanuu IMCHMILIMHBI «YTIpaBJieHue OU3HeC NMPoIeccaMm») UCIOIb3YHOT-
csl cieylolIe MeToAbl TeKYIero KOHTPOJIsl ycleBaeMoCTH 00y4arouXxcsi:
— IpY MPOBEICHUH 3aHATHI JEKIIMOHHOTO THIA: OIIPOC

— IpU MIPOBEICHUH 3aHATHI CEMUHAPCKOTO TUMA: KOHTposibHbIE paboThl (KP)

HpOMe)KyTO‘lHaﬂ aTTecralnus NpoBOAUTC B (])opMe 3aderTa.
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