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AHHOTAIIUA PABOYEHA ITPOI'PAMMBI TUCHUIIJINHBI
AHTUKPU3UCHBIN MEHEJIZKMEHT

ABTOp: K.3.H., nonieHT H.B. bpycHuubina

Kon u HanmeHoBanue HanpaBJienust noaroroBku: 38.03.02 MenekMeHT
IMpoduan: GuHaHCOBasI MaTeMaTUKa

KBanudukanus (cTenens) BHINYCKHUKA: OaKkaiaBp

®opMa 00yueHHsI: O4YHAS

esab ocBOEHUS TMCUMILUIUHBI:
CdopmupoBars KOMIIETEHIIUU

- [IK-6 CriocoGHOCThIO y4acTBOBATh B YIPABJICHUU MPOEKTOM, MPOTPaMMO BHEAPEHUS
TEXHOJIOTHYECKUX U MPOJAYKTOBBIX HHHOBAIIUI WM MPOTPaMMOM OpraHU3allMOHHBIX U3MEHEHUMN.

Ilian kypca:

Tema 1. Kpusuc. AHTUKpU3HUCHOE yIpaBiIeHUE

Kpusuc. Onpenenenue u mnoHatue kpusuca. OTimuMe Kpusuca OT MpobieMm.
Macmradpl KpU3UCOB. YCIOBUS M NMPUYMHBI BO3HUKHOBEHUS. [IpU3HaKu JOKaJIbHOIO Kpu3Hca.
Bpems kak kputnueckuil paxkrop. CTaanu KpU3UCHONM CUTYaLUH.

AHTHKpHU3UCHOe YynpaBjeHne. OCHOBHbIE BHABl AHTUKPU3UCHOTO YIPABJICHHUS.
ApOutpaxkHoe ympasineHue. bankporctBo. Kpusuc-menemxment. OTimume — KpU3HC-
MEHEI)KMEHTA OT PEryJsipHOro U cTpaTernyeckoro. Ctaanu Kpu3uc-MeHeKMEHTA.

Tema 2. Cranua KM «lIpenynpexnenue». Cragus KM «'oToBHOCTBY.

Cranusa kpusuc-MeHemxmenta «IIpenynpeskaenune». ApryMeHThl «3a» U «IIPOTUBY.
Bocnpusarne pucka. J[marHocTMka KpU3HCHBIX COCTOSSHUM. CHUTHainbl KPU3MCHOH OINACHOCTH.
[Tpoduns kpusuca. Poxyc ynpasneHus. [[puMepsl KpU3UCHBIX YCTaHOBOK. ba3oBble IIEHHOCTH.

Cramna kpusuc-mMeHemkMeHnTa «l'oToBHOCTB». CMEHa MapagurmMbl MEHEIKMEHTA.
Kpuzuc: omnacHocts minm Bo3MoOKHOCTH? BpiOop 0a3oBoii crparteruu: Brixon, CoxpaneHue,
OkcnaHcus. Bapuantel ctparerun CoxpaHenus. OpraHuzanus B3aUMOJEHUCTBUS B CTpaTeTruu
Brixona.

Tewma 3. Cragust KM «Cniacenue». MeToibl KpU3HC-MEHEIKMEHTA.

Craaua kpusuc-meHemxmMenta «Cnacenme». CymHocTHass mnpobnema. Brusnue
ctpecca. Ponmb W aMYHOCTH  Kpusuc-MeHemkepa. llpoTuBopeunss ¢ JAeHCTBYHOIUM
MeHeKMeHTOM. Opranuzanus JestenbHOcTH. CocTaB  aHTUKPU3UCHOM KOMaHIbl U €€
pe3yIbTaTUBHOCTD. [IpU3HaKy yCcIenHoro Kpu3Hc-MeHEI)KMEHTA.

Metoabl Kpu3nc-MeHeIKMeHTa. BbIxo u3 kpusuca — KOMIUIEKCHOE HHHOBAIIMOHHOE
pemieHne. OCHOBHBIE HallpaBlIEHHsA. PecTpyKTypu3auus ONEpallMOHHOW JAESTEIbHOCTH.
O®uHaHCcOBasg  pecTpyKTypuszauuss W  (QuUHAHCOBbIe cleHapuu. KpusucHbli  OrOIKeT.
®opmupoBanue  (UHAHCOBOTO  pe3yibrara. JlocTmkeHne  TOYKHM  O€3yOBITOYHOCTH.
[TonoxxurenbHBIH (PUHAHCOBBIM pe3ynbTaT MPU COKpalleHuu oO0beMoB mpoaax. paiiBep
spdexTuBHOCTH.  LleHooOpazoBaHue.  YmpaBieHME  aCCOPTUMEHTOM.  beHu-MapKuHT.
OnTumMuzanus (MHAHCOBOTO LUKJIA. Y BelIUUeHHe 000paunBaeMocTy 3anacoB. GUHaHCUpPOBaHUE
MHBECT-NPOEKTOB. ONTUMHU3aLUs OPICTPYKTYPHI U 1I€JI€Basi YUCIEHHOCTb.

Tema 4. Craguss KM «BoccranoBienue». MeTopl Kpu3nuc-MEeHEIKMEHTA.

Cranna kpusuc-MeHel:kMeHTa «BoccranoBiienne». BoccraHoBieHue: pemyranuu,
TOPrOBOM MapKH, TOXOTHOCTH, COIMAIBHBIX (akTopoB. 3aBepmienne KM, pachopmupoBanue
KOMAaH/bl.
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Creiikxosgepbl. OCHOBHBIE TPYIIIBI CTEUKXO0IAEPOB. TOHKO-TIO3UIIMOHHBIE TPYIIIbI.
OueHka u aHanu3 rpymil.

Tewma 5. Korduuktel. KpusnucHbie KOMMyHUKAIAH

Kouguukrsl. Koudmukrel kpusucHoil curyanuu. @Paszel xonpmukra. Crum
noBesieHus B KoH(puKTe. PazBuTne B3auMoaelcTBUA U dcKananus KOH(INKTA.

Kpusuchele koMMyHMKanuM. BHemHMEe ¥ BHYTpEHHME KOMMYHUKanuu. Posnb u
3HaueHue crnukepa. Kananel unpopmupoBaHus.

Tema 6. [lepconain opranuzanuu. AHTUKpU3HCHAS IpOrpaMma

Ilepconan opranmsauun. AuntukpusucHas HR-nmonutuka. OTBETCTBEHHOCTh H
MOTHBALMSL.

AHTHKpH3UCHAs nporpamma. [lenu. Anpecatel. CTtpykTypa. Conep:kaHrue OCHOBHBIX
pazznenoB. COop u reHepaiys npeuiokeHuit, meponpusatuii. Kpurepun tectupoBanus u otoopa
MEPOIPUATHI 1711 TPOTPAMMBI.

@DopMBbI TEKYIIET0 KOHTPOJIS U MPOMEKYTOUYHOM aTTeCTANMN

B Xxome peanm3anmuuM  JAUCHUIVIMHBI  «AHTHKPH3UCHBI  MeHEI:KMEHT»
HCNOJIb3YIOTCA CJIeIYIOIHMe MEeTOIbI TeKYIero KOHTPOJIS yCIeBaeMOCTH 00y4aK0IIHUXCS:
— IIPY TIPOBEJICHUHN 3aHATHH JICKIIMOHHOTO THIIA: 3CCE
— TIpY MIPOBEJICHUHU 3aHSATUH CEMUHAPCKOTO TUIIA: ACCE, TOKIIAJ. KOJJIOKBHYM

IIpomeskyTOoYHas aTTecTalMs POBOAUTCH B (hopMe 3a4eTa.
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1. be3nenexHbix B.M. AHTHUKpHU3UCHOE YIIpaBJIEHUE - TEOPUS U MPAKTHKA PUMEHEHUS
[OnexTpoHHBINH pecypc]: yuebHoe mocobue/ B.M. besnenexnbix, A.I. I'amaii— DnekTpoH.
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U mpoiieccamu.., Anbnuna, 2016, 417 c. http://www.iprbookshop.ru/42056.html
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