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AHHOTAIIUA PABOYEH ITPOT' PAMMBI JTUCIIUILIUHBI
TEOPUA MEHE/I’KMEHTA. BBEAEHUE B MEHE/[KMEHT

ABTOp: cT. npenogasaresib B.I'.FOpoBckuii

Kon u HanmeHoBanue HanpasJienust noaroroBku: 38.03.02 MeHnekMeHT
IMpoduan: GuHaHCOBasI MaTeMaTUKa

KBanudukanus (cTeneHsb) BHIMNYCKHUKA: OaKaaBp

dopMma 00yueHHsI: OUHAS

Lesb ocBOEHHMS TUCHMIIHHBI:
CdopmupoBarh KOMIETEHIINN
- YK OC-1 CniocoGHOCTh MPUMEHSATh KPUTHUECKUI aHAIN3 UHPOPMALIUU U CHCTEMHBIN

moAxoa Ajid PpCHICHHUA 3a1a4 000CHOBaHMS COOCTBEHHOM rpamnaHCKoﬁ n MHpOBOSSpCH‘ICCKOﬁ
IIO3HUIIHH.

Ilian Kypca:

Ne i/l HaunmeHnoBaH Conep:xanue Tem (pa3jesioB)
He TeM
(pa3neJioB)
OcHOBHBIE [Togxoapl K ONpEAeNeHHI0 MEHEKMEHTa. MEHEIKMEHT Kak BH]
MTOHSATHUSA npodeccuoHaNbHOM  N1eATENbHOCTH, O00JIaCTh 3HAHUW U HAy4yHOE
coBpeMeHHOro | HampaBieHne. OOBeKT U CyOBeKT MeHemkMeHTa. DyHKIUU
MEHE/DKMEHTA. | MCHE/DKMEHTAa. MoJenu JKM3HEHHOTO IHKJIa OpraHu3alud |
3akoHOMEpHOC | MeHemkMeHT. Moaenbs . Anuseca.
™ Conepkanrie  pabOTBl  MEHEIKepa. YPOBHM MEHEIKMEHTa B
dbopmupoBanu | opranusanuu. HaBeiku menemxkepa mo JI. Kamy. Ponu menemxepa mo
o I'. Munnbepry.
MeHeKMeHTa. | OCHOBHBIE  dTallbl  Pa3BUTHUS ~ MEHEIKMEHTa  Kak  HAay4yHOro
Tema 1 | Conepxanue HampaBjieHUsA. B3risapl Ha AESITEIbHOCTh MEHEKEpa B KOHTEKCTE
NEeSATEIbHOCTH | OBOJIOLIMM  YIpaBJIeHYECKUd MbIcaU. Kiaccuueckoe HampaBiieHHE.
MEHEIKEpPa B «Hayunbit MeHekmMenT» .Y . Telnopa. Bkinan pocCUICKHUX yYEHBIX B
KOHTEKCTE HOT. Koumemumst  «uaeanpHOM — Oropokpatum»  M.BeGepa.
pa3BUTHUs AnvunuctpatuBHas wmkona A.@aions. Illkona yenoBedecKux
MEHEI)KMEHTA | OTHOIIEHUH. XOTOPHCKHUE 3KCIEPpUMEHTHI, J. Maiio. KonnyecTBeHHbIE
Kak HAy4HOro0 | METOAbl B MeHeIXMeHTe. (OCHOBHBIE HaNpaBIEHUS Pa3BUTHUS
HalpaBJieHUs. | MEHEPKMEHTA KaK HayqHOTro HampaiieHus B Hadane XX| Beka.
[TpoGieMbl U 3a1a4ll MPAKTUYECKOTO MEHEKMEHTa Ha COBPEMEHHOM
JTare.
ITonxonasl B ITonxonsl B MeHemkMenTe. CructeMHBIH moaxon. IloHsSTHE CHCTEMBI.
MeHemkMenTe. | Tumbsl  cuctem. Opranmzamuss kKak —cucrema. Momenb  «7S».
[TnanupoBanue | [Iponieccupiii  moaxon. CuryaruoHHslid  moaxon. CuryaTuBHOE
B 00CTOSITENECTBO U UX BO3JECHCTBUE HA ACSITENHLHOCTH OPTaHHU3AIUN U
OpraHu3aly. | MEHEIKMEHT.
Tema 2
CylurHoCcTh ¥ LEIU TJIaHUPOBAHMS B Opranu3anuu. Muccus, BUACHUE,
nenu opranuzanuu. CTerkxosaepbl OpraHu3alui. AHAJIU3 BHEIIHETO
okpyxenusi opranm3anuu. PEST ananus. Il cui, ompenensrommx
KoHKypeHInio B orpaciu (M.Iloptep). Marpuiibl BO3MOXXHOCTEH |
yrpo3. Buyrpennsis cpepga opranuzanuu. [lOHSTHE KOHKYPEHTHOTO
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npenumMmyniecCTBa. HHaHI/IpOBaHI/Ie B YCJIOBUAX rn06an1/13aum1.

IToctpoenue Tpancpopmanuss B3MJISIIOB  HAa  IOCTPOEHUE  OPraHU3ALMOHHBIX
OpPraHM3alMOH | CTPYKTYp M paclpe/elIeHUe BIACTHBIX MOJIHOMOYHUI B OpPraHU3aLUiX
HOU (or Agama CmuTa 0 COBPEMEHHBIX BO33peHuil). OpraHu3aluOHHBINA
CTPYKTYPBI U mu3aitn (I MwunnOepr). MexanuaMbel kKoopAuHauuu. IIaTe yacrteit
pacnpenenenu | opranuzaiuuu  (OnepanuoHHoe — saapo, CrpaTermueckuil — amekc,
€ BIIACTHBIX Cpeaunnast nuHMs, TexHOCTpyKTypa, BcrnomoraTenbHbli mepcoHan).
Tema 3 | momHoMoumii. | TWUIIBI ~ OpraHM3alMOHHBIX  CTPYKTYp  (JIMHEWHas,  JUHEHHO-
(byHKUIMOHATbHAS, TUBU3UOHAIbHAS, MATPUYHAS ), UX IPEUMYIIECTBA U
HepocraTku.  Crnenuanmsanus — Tpyzaa. Hopma  ympasinsiemocTn
(znana3zoH KOHTpoJisA). LleHTpanu3anus U JeneHTpanu3anus BIacTHIX
IIOJIHOMOYMH, IpeuMyInecTsa U Hegocratku. @opmanuzanud. Mogenn
MIPOCKTUPOBAHUST PabOTHI (MOCTPOCHHE PaldOThI, poTalUsi pPadoTHI,
oOoraieHue padoTbl, MOJIENIb COLIMOTEXHUYECKON CUCTEMBI).
Tpancpopmary | Pomu  cOTpynIHUKOB B JI€ATENbHOCTH OpraHU3alMM, YIpPaBJIEHUE
U IOAXOJO0B K | YEJIOBEUECKMMHU PECYpCaMU: BO33PEHUS PA3IIMUYHBIX IIKOJI YIIPABJICHHUS.
TPYJIOBOH [Tonsstue  mortuBaumu. CojaepkaTellbHbIE  TEOPUU  MOTHBAILUM.
MOTHBAIWH. Hepapxus notpedHocTeit Macnoy. Teopust K. Angepdepa. Teopus .
KonTpo:s B MaxkKnemmanna.  JIsyxdakropras  momenr  ®d.  TI'eprdepra.
opranuzaiuu. | [IponeccyanbHblie Teopun MoTuBanuuoo Teopus crnpasemiuBoctu (k.
Anamc) u teopusi oxunanusa (B. Bpym). CoBpemeHHbIE MOAXOABI K
Tema 4 YIPAaBIEHUIO IEPCOHAIOM OPTraHU3ALNM.
OO0bexT OpraHU3allMOHHOTO KOHTPOJISL. Tunel KOHTPOJIS
(mpenBapyUTENbHBIM, TEKYIIMH, 3aKIOYUTENbHBIN). DTambl IMpolecca
KoHTposs. Pa3paboTka cTaHgapToB UM KpUTEpUEB, CpaBHEHUE
pe3ysnpTaTOB €O  CTaHJApTaMH W KPUTEPUSAMH,  I[PUHATHE
YIIPABJICHYECKUX NEHCTBUN. J[Mara3oH OTKIOHEHHs. XapaKTEPUCTUKH
3¢ pexTUBHOrO KOHTpoJs o Y. HeiomeHy. B3anMocBs3b KOHTPOIS U
IJIAHUPOBAHMUS IEATEIHbHOCTH OpPraHU3alllu.
Caszyromue [TonsiTne «xkoMMyHHKann». KoMMyHHUKalMM MEXIy OpraHu3aluen u
IIPOLIECCHI B BHEIIHEH cpenod. KoMMyHMKalMOHHBIM @IpoLecC B OpraHU3allMH.
MEHEKMeHTe: | Busl u poau OpPraHMU3allMOHHBIX KOMMYHHUKAaIHH.
KOMMyHHMKan | KoMMyHUKallMOHHBIE KaHaibl, WX €MKOCTb. opMaibHblE U
U U IpUHATHE | HehopMallbHble KOMMYHHMKAlMM B opranusanusx. KomaHnaHble
penieHui. koMMyHuKaiuu.  KommyHukannonnele cetd. Ilperpagel  mpum
KOMMYHHUKAIMsiX M ux npeoponenue (mo P.  [adry). Pomb
MH(OPMALIMOHHBIX TEXHOJOTUH B OPraHU3aIllMOHHBIX KOMMYHHUKAIIUIX
u B KOMMYHMKAIUAX OpraHu3anuu c 3JIEMEHTaMU
BHEITHEOPTraHNU3alMOHHOTO OKPYKEHHUS).
[TpunsTHE pelIeHW KaK OJMH W3 OCHOBHBIX BHUJOB JAESITEIBLHOCTU
Tema 5 MeHemkepa.  KiaccuukanuoHHble  NPHU3HAKU — YIPaBJIEHYECKUX

pelIeHU. YCIIOBUA IPUHATHA PEUICHUN: NPeNea€HHOCTb, PHUCK,
HEOoNpeneneHHOCTb. [lonxonsl K mnNpuHATHIO pemeHuid. MHTynnws,
OrpaHUYEHHAas paloHaIbHOCTD, PalMOHAIBHOCTb. Oransl
palMoHaibHOrO  HpuHATUA  pemieHuil.  KomuuecTBeHHble U
KAaueCTBEHHBIE METOJIbl IPUHATHS pelieHni. IHauBuayanbHble CTUIIN
IIPUHATHA peleHus. EnMHoNIMYHOE VS TPyNIoBOEe NPUHIATHE PELICHUN:
TpanchopMmanus B3IJISAOB B HayKe yIpaBlieHUs. THIBI TPYNIIOBBIX
pelIeHnii, WX JOCTOMHCTBA M HEJOCTATKU. YPOBHH Yy4acTHs
NOJYMHEHHbIX B mnpuHATMM pemeHud (B. Bpym, A. J[lxaro).
[Tcuxonoruveckue JOBYIIKH, CBSI3aHHBIE C MPUHIATHEM pemeHud (JIx.
Xommonn, P. Kunn, I'. Paiidpda).
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Tema 6

JlunepctBo B
OpraHu3alu U
OpraHu3aloH
Hasl KyJIbTypa

[TonsiTvie BnacTH M JMAEPCTBA. DBOJIOLHUS B3IVIAJ0B Ha JUAECPCTB C
MO3ULIMM PA3JIMYHBIX LIKOJI yrpasieHusd. Tumonorus Biactu mno P.
@penuy u b. Pelibeny. Teopus «X» u teopus «Y» . Makl peropa.
Kontunyym nuaepckoro mnoBeaeHuss mo TanneObaymy u IlImunary.
Teopust munpepckux kadects P. Crorpwmna. Konnenuuu Jmaepckoro
MTOBEJCHUS. UccnenoBanuss  yHuBepcurera — mrata  Oraido.
VYnpasnenueckas pemietka P. breiika u JIx. Moyron. CutyannoHHbie
Teopuu JmaepcTBa. Mojaens cutyanmonHoro guaepcersa 1. Xepcu u K.
bimanmapa. Teopus «nyre-nens» P. Xayza u T. Muruenna.
CoBpemennble Teopuu nuaepctBa. CyOCTHTYThl M HEHTpaInM3aTOPHI
muaepctBa (C. Kepp u JIx. xepmuep). «JBurarenu» nuaepcrsa H.
Twuumn. [loHsTHE O pa3aEIEeHHOM JTUIEPCTBE.

[TonsiTue opraHu3alMOHHOM KyJIbTypbl. OT «KOpPIOPATUBHOIO TyXa»
A. ®aiions K COBPEMEHHOMY MOHMMA0 OPraHU3alUOHHON KYJIbTYpHI.
Ilogxonpl K aHamM3y OpPraHU3ALMOHHOW KyJIbTypbl. Tpu ypOBH:A
OpraHU3alMOHHON KYJIbTYpbI O.Ilaitna. XapakTepucTuKu
opranu3anuoHHoil KynaeTypsl 1o II. Xappucy u P. Mopany. Ouenka
opranuzarmonHon KynaeTypbl (OCAI) u ucnonb30oBaHuE PE3yJbTaTOB
ee ananusa (K. Kamepon u P. Kyunn). ®opmupoBanue, nogaepxanue
¥ M3MEHEHUE OPTraHU3alMOHHON KyNbTyphl. HanmonansHbIe (akToOphl B
OpraHHU3aIMOHHON KYJbTYypeE. Monens IT. Xodmrene.
OpranuzalvoHHas KyJabTypa B IJ100aJIbHBIX KOPHOpaIHsIX.

@®opMBbI TEKYIIET0 KOHTPOJIA U MPOMEKYTOYHOM ATTECTAIMU:

B xoxe peammzauuum moayiasi Teopusi MeHea:kMeHTa. BBeaeHune B MeHEIKMEHT
HCMOJIb3YIOTCS CJIeIYIOIHE MEeTO/Ibl TEKYIEero KOHTPOJISAA M YCIeBAeMOCTH 00y4ar0IIMXCs:

— TP TIPOBEJICHUH 3aHATHH JIEKIIMOHHOTO THMa: orpoc (O);
— IpU TIPOBEJICHUH 3aHATHI ceMuHapckoro tumna: TectupoBanue (T), koHTponbHas padota (KP),
paszbop keiica (PK)

IIpoMe:xxyTOYHas aTTecTAllUA IPOBOAUTCH B hopMe: 3a4eT.

OcHoBHas JIMTEpaTypa:

6.1. OcHoBHas JUTEpaTypa:

Epmomaesa, JI.JI. OcHOBBI MEHEIKMEHTA. [ DNEeKTPOHHBIN pecypc] : yued. mocodue
— OnekTtpoH. gaH. — M. : ®JIMHTA, 2014. — 88 c. — Pexum pocrymna:
http://e.lanbook.com/book/51792

[ToroBuy, A.M. OCHOBBI MEHEPKMEHTA: TTPAKTUKYM. [ DNEKTpOHHBIN pecypc] : yueO.
nocobue / A.M. ITonouu, N.I1. [TonoBuu, C.A. JIropt. — DnexTpoH. gaH. — OMCK :
OmI'Y, 2012. — 268 ¢. — Pexwum gocryna: http://e.lanbook.com/book/12891
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