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enb ocBoeHus IMCUMIIJIMHBI:

CdhopmupoBarh KOMIIETCHIIMN

- TIK-5 CnocoOGHOCTh aHaIM3UpPOBATh B3AUMOCBS3W MEXNY (YHKIHOHATHLHBIMHU
CTpaTerusiMM KOMIAHUH C LIEJIbIO MOATOTOBKH COaIaHCUPOBAHHBIX YIPABICHUECKUX PELLICHUH.

- IIK-13 VYwmenuwe wMoaenupoBaTh OH3HEC-TIPOLIECCHI M HUCIIOJIB30BATh  METOJIbI
peopraHu3anuy OU3HEC-IPOLIECCOB B IPAKTUYECKOH 1€ TeIbHOCTH OpraHu3alui

Ilian kypca:

Tema 1. IIpenmer CCII u ee ucropus.

Beenenue B mpobnemaTuky cucteMsl cOanancupoBanHbix nokazareneit (CCII). [Ipeamer
cOanaHcupoBaHHOM  cucTeMbl — mokasateneil.  [IpoGmeMbl  HecOamaHCHPOBAaHHOCTH B
MeHemkMenTe. Y3koe u mupokoe nonnmanue CCII. Ucropus cozmanust u paszsutus Balanced
ScoreCard. Pazmuume CCII u BSC. Ilpenreun u ananmorum Balanced ScoreCard. OmbiT
pazpabotku u ucnosnb3oBanus CCII. CoBpemeHHoe cocTtossHue Hayku W mnpaktuku CCII:
nereHibl 1 MU(pbl. OCHOBHBIE MOHATHS cOaJaHCUPOBAHHOM cucTeMbl nokazaTeneil. Kparkas
xapakrepuctuka uncrpymentapusi CCII. CCII B cucteme ynpapiieHUss KOMIaHUEH.

Tema 2. Ctpykrypa CCIIL.

Krnaccuueckast 6a3oBast cTpykTypa M ee ruoOkocts. Marpuunas crpykrypa CCIL
Kpurepun kauectBa CTpyKTypbl. ABTOpCKasi HHCTpyMeHTanbHast MakpocTpykrypa CCIIL.

Tewma 3. COanaHCHpPOBaHHOCTD.

ITonsatue Ganmanca B CCII. COanaHCMpOBaHHOCTb CHUCTEM IIOKazaTelneil: mpuMepbl U
HEOIpeIeICHHOCTU. Msrkass M jKecTKas cOallaHCUPOBAaHHOCTb. ABTOpCKasl KJacCHU(pUKAIUsI
6anmancoB. Kimaccuueckue OanmaHcbl. bamaHcbl, Hcmonb3yemMble B aBTOPCKOW TEXHOJIOTMU
paspabotku u skcruryaranuu CCIL. O6mme 6anaHchl He 3aBUCAT oT TexHUKHU peanusanuu CCIIL.
TexHnyeckue 6anaHChI.

Tema 4. COanaHncupoBaHHbBIE CUCTEMBI YIIPABIEHUYECKOTO yUeTa.

BxiroueHne HesBHBIX 3aTpaT B yIpaBlIeHUeCKHH yueT. llenenonaranve Kak MCXOQHBIN
IYHKT pelIeHHs 3agad ydera. llemeBoe ucnosip3oBaHuEe mokazareneil. MHOroBapHaHTHOCTh
cebectoumoctu. llenmeBass cebectommocTh. HBECTUIMOHHBIA W MPOEKTHBIA  yYerT.
HeonHo3HayHOCTh TpsSIMBIX 3aTpaT U 3aTpaT HE3aBepUIEHHOTO MPOM3BOJCTBA. VYyer
KOMIUIEKCHBIX 3aTpaT Ha OCHOBE MPOHM3BOACTBEHHBIX METOJ0B. boppba ¢ KOTIOBBIM METOJOM
yuera KOCBEHHBIX 3arpar. COamaHCHpOBaHHbBIE MO MPUOBLIN U IO BBIPYUYKE CUCTEMBI Pa3HECEHUS
KOCBEHHBIX 3arpar. [IpuHATHE pemieHHiI Ha OCHOBE HemojHOM cebecrommocTH. Ilepexox Ha
UCUHCIICHHE NTEpEMEHHBIX 3aTpaT. PakTOPHBIN aHAIN3 3aTpaT U MPUObUIH.

VYmpasnenue 3arparamu. TeXHOIOrUs yd4eTa U OTYETHOCTh. BKIIIOUEHNE yIIpaBIEHYECKOTO
ydgera B KOHTyp ympaBieHus. CoOamancupoBanHoe mnpumeHeHne ABC-Costing. CTbIKOBKa
yIPaBJIEHYECKOTO y4yeTa, cOaJaHCUPOBAaHHOW CHCTEMBbI IOKa3arened,  OIOIKEeTUPOBaHMA,
yIpaBJIEHUs 3aTpaTaMi U MOTUBALIHUU.
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Tema 5. C6anancupoBanHas cuctema motuBaruu (CCM).

VYyer B nenax moruBanuu. [IpuHIMIBI MCTIONB30BaHUS JAHHBIX YIPABICHUYECKOTO y4eTa
u CCII B motuBanuu. ®oHgoobpa3syroriue U GoHIopacpeaessonme nokasareau. PUHaHCOBBIS
Y DKOHOMUYECKUE aCIEKThl MOTUBALIMHU 10 LIEHTPAM 3aTpar, J0XOI0B U MPUObUIH.

3aBUCUMOCTh KOHIEMIIMM MOTHUBAIMM OT CTPATErMuecKo mo3uuuu GupMbl U OU3HEC-
HanpasieHus. Ctpareruueckuii noBopor MoTuBanuu. OUHAHCOBBIE U SKOHOMHUYECKHE OCHOBBI
MOTHBALIUU PYKOBOISAILIUX PAOOTHHUKOB.

IlonstTue CCM.  @unaHcoBas  cOamaHCUPOBAHHOCTb.  COOTHOLIEHHSI — MEXAY
UCTOYHHUKAMH, (DOHJAAMHU U UX paclpeieICHHUEM.

Tema 6. Teopust u3mMepeHuil.

OObmass xapakTepucTuka Hayk 00 wusMmepeHusix. M3mepenume u ouenka. OUeHKH U
u3mepenus B CCIL

Mkanel. Knaccudukanuu mkan. Jlomyctumble mpeobpazoBanusi. HoMuHanbpHas 1mikana
(mkana HamMeHoBaHHMM, nominal scale). IlopsakoBas mikama. PamxupoBanue (paHTOBBIE
mikanbl). [TopsakoBble m3Mepenus. MeToa mapHbIX cpaBHeHUU. bamnpHbie mikanbl. IlepeBon
PE3yNIBTaTOB paHKUPOBAHHS B BeCOBble K0d(duumeHTs! ogauM sKcriepToM. KoimuecTBeHHBIE
mkanbl. [llkana uaTepBanoB (MHTEepBaibHas mikana). lllkana crenennas. lllkana oTHOMIEHMIA.
[Ixamna paznocreit. AdbcomtoTHas mkana. CterneHu cBOOOIbI.

OOpaboTka  pe3yabTaToB  MEPBUYHBIX  u3MepeHui.  [lomyctumble — OeHCTBUS
(anrebpanueckue omnepanuu). MHBapUaHTHOCTh aHaiM3a JaHHBIX. JlomycTMMbIE omepanuu C
YHCIIaMH, COOTBETCTBYIOIIMMHM HOMMHAIBHOW IIKane. VHBapuaHTHbIE CpelHUE BEIUYUHBI.
WHBapuaHTHbIE CpeJHHE BEJIMYMHBI B NOPAAKOBOHM Iikaie. VIHBapMaHTHOCTh CTaTHUCTUK B
KOJTMYECTBEHHBIX  IKajlaX. OKOHOMHYECKass WHBAPHAHTHOCTh CPEIHUX  BEJIMYHUH B
KOJIMYECTBEHHBIX LIKanax. Mepbl OJU30CTH B MOPSIIKOBBIX IIKaJaX.

KauectBo wm3mepenuit B mnpoGnemaruke CCII. HagexHocTh U yCTOMYMBOCTB.
[TpaBuiibHOCTH M 000CHOBaHHOCTH. H()OpMaTUBHOCTh U TOYHOCTh. MHOTOMEPHOCTb.

Tema 7. Ilokazarenu.

[Tokazarenu (M3MepUTENH, UHIUKATOPHI, measures). IKOHOMHKO-MaTeMaTH4eCcKas HayKa
0 TMOKa3aTensX. TeXHMKa MBIIUICHUs Ul MCIIOJIb30BAaHUS IOKas3aresnell B MpakTHKe Ou3Heca.
Jloruka cpaBHEHHI.

Knaccuukanum nokazareneil. Hayunsle ocHOBBI Kiaccugukanuii. Mepapxudeckas u
dacernas wmomenn kinaccudukanuu. Kimaccudukanus moxazareneit SAcuna E.I.  (1974).
O®unancoBble U HepuHaHcoBble Mokazatenu (.Hopron u P.Kamman, 1990). Kirouessie (Key
Performance Indicator, KPIl) u BcrmomorarenbHbie nokasarenu. TpeboBanuss k KPL
Onepexarone W pe3ynbTUpyrole nokasarenu. [lokaszarenn — pe3yabTaTUBHOCTH U
spdextuBHocT.  Ilorokm wu 3amacel. Pa3zoBble mnokazarenu. IlepBuuHblE W BTOPUYHBIE
nokazarenu. M3smepeHus u oueHkH. YacTHblE W arperupoBAaHHBIE OLEHKH. ATpErupoBaHHbBIE
MoKa3aTesu: KOMIUIEKCHbIE U HHTErpajibHble OolleHKH. [loporoBsie 3HaueHNUS.

KBasmmerpus. Ilonstue kadecrBa. OneHka kauecTBa. l3mMepeHne U OLEHKa B
KBaJIUMETpUH. BuIbl KBaJMMETpUYECKUX OLEHOK: IuddepeHnnanbible U KOMILJIEKCHBIE.
Knaccuueckas KOMIUIEKCHAsi OIIEHKAa B KBAJUMETPUM U AJJIUTHBHBIE (DYHKIIMHM IOJIE3HOCTH.
Texnonorus QuaD. ANropuTM OIIEHKH KadecTBa MPOAYKUMHU. J[Be IIaBHBIC 3a/1a4¥ U3MEPEHUS
kadectBa npoaykuuu. Ilokasarenn KkadecTBa B NPEIMETHBIX KBaIMMETpusX. M3MeHeHue
MpeICTaBICHU O KauecTBe: MeToj eIMHCTBEHHOrO IoKa3aTressd. MeToabl OLIEHKH KayecTBa
pabotel. O600IIEHHbIE OIICHKH KauecTBa.

[Tpumenenue kBanumerpun B CCIL. UCO: Yrto 3HaYuT OpUeHTalus HA MOTpeOuTens?

Pomu moxazareneit B CCII. CmocoObl wucmonb3oBaHusi Mokaszareneid mo H).BebGepy.
Hanpapnenusi ucnonb3oBaHusi nokaszarenedl B ynpasieHueckom ydere u B CCII:  Ouenku
NPUMEHSIOTCS K 00bEKTaM ydeTa: MPOTHO3HBIC, IUIAHOBBIC; ILIEJIeBbIe; (PAKTUYECKHE HUTOTOBBIC
(oT4eTHOCTH); (haKTHUECKHE MPOMEKYTOYHBbIC (MOHUTOPUHT). MOTHBAllMOHHBIE TOKA3aTEIH:
donmoodOpazyronme u (HoHAOpACTIpepensione Mokazatenu. llokazarenu nans TPUHSATHUS
pemieHuii. Beiienenue peneBaHTHBIX 3arpar. [lokasarenmn u o0bekThl yduera. [lokazarenu
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KIIIOUEBBIX 00BeKkTOB yueta. [lokazarenu kimmeHToB. ['pynmupoBku morpeduteneii. [Tokazarenu
nponykros. [lokasarenu nonpasnenenuil. Ilokazareny nocTaBIIMKOB.

KackagupoBanne mnokasarened. Kackagupyemble M HEKacKaJWpyeMble I10KA3aTENH.
AnnutuBable ToKazarenn. OObEKTHI U CIIOCOOBI KaCKaIMPOBAHUS.

VYrpasieHue cucteMoil mokasarenei ¢upmbl. Ilacmopt mokasarens. IlepuogudHOCTH
BBIUKCJIEHMS NTOKa3arenel. MicnomauTenu u nokasarenu. CucreMa OTBETCTBEHHOCTH 3@ 3HAUEHUs
roKasaresuei.

Tema 8. OuieHKH U OLIEHOYHBIE IIKAJIbI.

HIkanupoBanue: nepsuyHoe U BTopuuHoe. [Ipobraema equHOOOPa3HOro LIKAJIUPOBAHMS
nokaszareneil. Bunbl onenuBanus. KonudecTBeHHblE U3MEpeHHUsS (OLEHKH) Kaue€CTBEHHBIX
npu3HaKoB. BepOanbHO-UMCIOBBIE HIKAJIBI.

IlepeBon mepBUYHBIX M3MEPEHUN B OICHOUHBbIC IIKaibl. Kiaccudukamus OIEeHOYHBIX
mKain: ogHogaszHele U MHOrodasusle. Jluckpernsie (0amnpHble) mKkaibl. [lkana E.Xappunrrona.
Texunonoruu 100-6amipHOM onenkw. [llkana Jlaiikepra (Likert scale).

IIpobnema HMHBApHMAHTHOCTH BBIBOJOB IPU  HCIOJb30BAHUU Ppa3HBIX CIIOCOOOB
ounpoku mikainsl Jlaiikepra. Kycouno-nuHeHHbIE MIKabI 1711 HOPMUPOBAHUS (IIKAJIMPOBAHHMS)
(doHIOpacIpeeNonIero IoKa3areis, OCHOBAaHHOIO Ha CTENEHM BBIIOJIHEHUS IUIaHA.
CewmeiictBo mkan AxByCzD misi oueHKH BBIPYYKH M NPHOBUTH Map>KUHAIBHO HEYOBITOUHBIX
ueHTpoB npubsn  (Munkesuu, 2009). llkana «HyneBas npuOwsuie — LleneBas mpuObLib —
[IpenenbHoe nepesbinonHenue uenw». llkana «HyneBas mapxkunanbHas npuObuib — lleneBas
Map>KMHajJIbHasg MpuObLIs — [IpenensHoe nepeBbInoNHeHNe Lean». BapuaHThl yyeTra HEMOIHbIX
3arpar ajis nocrpoeHus mkain tuna AxByCzD.

[IpakTuyeckue ypoku TEOPUHU U3MEPEHUH U OIbITA HIKAJIMPOBAHUS JUIsl pa3pabOTUMKOB U
none3oBareneit CCII. Ilpumepsl wHcmonb30BaHUS TEOPUM U3MEPEHUH B DSKOHOMHUKE U
MeHeKMEHTE. VICIob30BaTh JIM OJMHAKOBBIE IIKAJIbI JJI Pa3HbIX KAYECTBEHHBIX MOKA3aTeseH.

Tema 9. KoMIuiekcHbIE M UHTETPaJIbHbIE OLICHKH.

KommnekcHele  omeHku. TuNMYHBIE  KIIOUEBBIE  [OKA3aTed  LEHTpa  3arpar.
KBanmumerpuueckuii  moaxon K MOCTPOEHUIO  IVIaBHOTO — KOMILJIEKCHOTO — IOKa3aTens
spdexTuBHOCTH LieHTpa 3arpar. Ilone3Hslit oObeM paboT. [IpuMeHeHHe KBaTUMETPUUECKOrO
MOJX0Ja K IMOCTPOCHHIO IIaBHOTO KOMIUIEKCHOTO IMoKa3arens 3(QexkTUBHOCTH (HUHAHCOBOM
ciy0b1, IT-ciry>x0b1, IOpHINYECKOTO OT/ENA, CKJIAQJACKOW M TPaHCHOPTHOM cityx0. JlocTonHcTBa
Y HEeJIOCTaTKH KOMIUIEKCHOTO MoKa3aresis 3 (EeKTUBHOCTH.

Wnterpanbuble oueHku. OOmacth npumeHeHus. llpumep: KauecTBO JKU3HU M €ro
MEKCTPAHOBBIE CpaBHEHUsI ¢ Tnomolblo uHAekca HDI. MHorokputepualibHble pEUHICHUS.
[lenenonaranve, KpUTEpUH, TIOKAa3aTead W OLEHKM B 3aJadax [PUHATUS PEIICHUN.
CrpykTrypupoBaHue 1ened u (QopMHpOBaHHE KpUTEPHEB B 3aJadyaXx CTpPATerH4ecKoro
ynpasieHus. [loHaTus nenu, mokaszarenss U KputTepus. TpeGoBaHus K KPUTEpPHsIM B 3ajadax
CTpaTernyeckoro ympasieHus. Mertoauka ¢opMupoBaHus HaOopa KpUTEpUEB B 3aJa4ax
IIPUHSTHS PEILICHUM.

[IpunsATHE pemieHuit npu MHOTUX KpuTepusx. [IpuHATHE permeHnii Ha OCHOBE MOMAPHOTO
cpaBHeHMs anbTepHartuB. [Ipobnmema ompeneneHuss HAWIY4IIero BapHaHTa peLeHUs Mpu
HaJIMYUU HECKOJbKUX KputepueB. [IOHATHS MakopaHThl M MaKCHUMAaJIbHOTO D3JEMEHTa IO
O6uHapHOMY OTHOIIEHUIO. [IoHATHS dhdeKTUBHOCTH. MeToabl NPUHATHS PELICHUH MPU MHOTHX
KPUTEPUSX: KJIacCUPUKAITHSL.

@®opMbl TEKYLIEr0 KOHTPOJIS U MPOMEKYTOYHOM aTTeCTAlMU:
B xoae peasmzaumu aucuumianHbl «COaJJaHCHPOBAHHASI CHCTeMAa MOKa3aTeseil u

KJII0YeBble HWHAUKATOPbI Pa3BUTHSD> HCHOJb3YHTCH CleAyIOIMe MeTOAbl TeKYIIero
KOHTPOJIfl YCIIeBA€MOCTH 00yYal0IINXCo:

[Tpeamer CCII u ee ucropus Omnpoc

created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

Crpykrypa CCII

Ompoc
COanaHCHpPOBaHHOCTD Tectuposae
COanaHCcHUpOBaHHBIC CHCTEMBI
YIIPABIECHYECKOTO yYeTa Omnpoc
COanaHcupoBaHHasi CHCTEMa MOTHUBAIIUU
(CCM) Ormpoc
Teopus usmepeHun ITpoekT
Iloxasareny TectupoBanue
O1eHKY U OLIEHOYHBIE IIKAJIbI Tectuposae
KommuiekcHbie 1 MHTETpaTbHBIE OLIEHKU Tectuposarie

IIpomeskyTOoYHas aTTecTalMs IPOBOAUTCH B (popMe 3a4era.

OcHoBHas1 JUTEparypa:
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nokazareneit: Yue6. mocodue / C.B. KambicoBckas, T.B. 3axaposa. - M.: ®opym: HUL]
NH®PA-M, 2016. - 432 c. http://www.iprbookshop.ru/66021.html

[TanoB M. M. OreHka JesTenbHOCTH U CUCTEMA YIpaBiieHUs KoMiaHuel Ha ocHoBe KPI
/" M.M. ITanos. - M.: HULl HMH®PA-M, 2016. - 255 C.
http://znanium.com/bookread.php?book =448503

Crénoukuna E.A. ®uHaHCOBOE IUIAaHMpPOBaHHE M OIOKETUPOBaHHE [DIIEKTPOHHBIN
pecypc]: yuebnoe mocobue / E.A. CrémoukuHa— ODIEKTPOH. TEKCTOBBIC JaHHBIC.—
CapatoB: BysoBckoe oOpazoBanme, 2016.— 78 c.— Pexum nocryna:
http://www.iprbookshop.ru/29361.html.— S5C «IPRbooks»
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