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Ilenb ocBOCHUS IMCOMIIIMHBI:
CdopmupoBarb KOMIETEHIIUN
IIK- 4 YmeHue NpPUMEHSTbh OCHOBHBIE METO/bl (DUHAHCOBOTO MEHEKMEHTa IJis
OLICHKM AaKTUBOB, YIPaBI€HUs OOOPOTHBIM KAalWUTaJIOM, IPHUHITUS HWHBECTULIMOHHBIX
pelIeHU, pelmeHuid Mo (UHAHCUPOBAHUIO, (HOPMUPOBAHMIO JAWBUACHIHOM HOJUTUKU U
CTPYKTYpBI KalluTajga, B TOM YHCIIE, IPU IPUHATUU PELICHUH, CBSI3aHHBIX C OlepalusMH Ha
MHUPOBBIX PBIHKAX B YCIOBHUSAX IN100aIU3alun
- [IK-8 Bnanenune HaBBIKAMH JOKYMEHTAIBHOTO O(QOPMIICHHS PEIICHUI B YIPaBICHUN
ONEpaLlMOHHOM  (MTPOM3BOJCTBEHHOM) JIEATENILHOCTH  OpraHU3alliii MNpu  BHEAPEHUHU
TEXHOJIOTMYECKUX, MPOAYKTOBBIX MHHOBAIUI WX OPTaHU3aMOHHBIX U3MEHEHMUI,
- [IK-14 YMmeHue npuMeHsITh OCHOBHBIE NMIPUHIMUIBI U CTaHAAPThl (PMHAHCOBOTO y4eTa
JUIsl OPMUPOBAHUSL YUETHOM MOJIUTUKU M (PMHAHCOBOM OTYETHOCTH OpPraHU3allMM, HaBBIKOB
YIIPABJICHUS 3aTpaTaMU U IPUHATHUSA PEILICHUIM Ha OCHOBE JAHHBIX YIIPABIEHYECKOIO y4eTa.

IL1an kypca:

Tema 1. YpaBiieHUeCKHE KOHUETIIIMU, UCXOIHBIE TAHHBIE U OTIOPHBIE MOAEITH

OOBbeKThl OIO/DKETUPOBAHUS M OpraHu3anus JaHHbIX. LleHTpbl ¢uHAHCOBOM
OTBETCTBEHHOCTH.  YIPABJICHUYECKW yd4e€T MW  CHCTEMBI I[IOKa3aTrelel B  LEIAX
OromxeTupoBanus. Mojenu mian-(pakT aHaau3a.

Tema 2. BuyTtpudupmenHoe O 1KeTUpOBaHNE
bromxernas monens. brofukeTHbIN nponecce. broJkeTHOE yIipaBIiIeHUE.

Tema 3. ®uHaHCOBOE TUIAHUPOBAHUE

[InanupoBaHue ONEpPALMOHHBIX JEHEXKHBIX IOTOKOB, JIOXOJOB U PAaCXOJOB,
(DMHAHCOBBIX W MHBECTUIIMOHHBIX JIEHEKHBIX MOTOKOB. [lmaHmupoBaHWe W MPOTHO3MPOBAHUE
¢dbuHaHCOBOTO 00ECTIEYEeHUS TPOCKTOB.

Tema 4. Pa3paGoTka W BHEApPEHHE CHUCTEMBbI OIOJDKETHUPOBAHUS U (PUHAHCOBOTO
MJIaHUPOBAHUS

JKu3HEHHBIM TUKJI CHUCTEMBI OIOKETHUPOBAHMS W (UHAHCOBOTO TUIAHUPOBAHUA.
PazpaboTtka GrokeTHBIX KiaaccudukaTopoB. TexHomorus pa3pabOTKH OCHOBHBIX OIOKETOB.
Pa3paboTka cucTemMbl KOHTPOJIA HCIOJIHEHUs Oro/pkeTa. Pa3zpaboTka CHCTEMBI aHalW3a
OTKJIOHEHUI. THUIOBBIE AJIEMEHTHI PETJIAMEHTOB W HMHCTPYKIHMH IO OOKETHUPOBAHUIO U
¢buHaHCOBOMY IIaHUPOBaHUIO. OpraHN3alMOHHbIE ACMIEKThI OI0KETHOTO Mpoliecca

Tema 5. Mcrionib30BaHme OIOXKETUPOBAHUS B YIPABICHUN KOMITAHUECH
Crpaterus u O10KeTUpoBaHUE. YTIpaBJI€HUE 3aTpaTaMu U OI0IKETUPOBAaHUE

MotuBanust u  OroketupoBanue. Kommblorepuzaiuss  OIOKETUPOBAHUS U
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¢uHancoBoro maanupoBanus. Hemocratku OromkerupoBanus. Beyond Budgeting —
yIpasiieHue 6e3 010 KeTUPOBaHMS?

@DopMbI TEKYLIET0 KOHTPOJISA U IPOMEKYTOUYHOM ATTECTAIUM :

B xoae peanusanumn gucHuminHbl @UHAHCOBOE MJIAHMPOBAHME, KOHTPOJJIMHT U
OI0’)KeTHUPOBAHNE WCHOJB3YIOTCS CJeAyIOIIMe MeTOAbl TeKYIlero KOHTPOJIsl H
yCIeBaeMoOCTH 00y4aroIuXCs:

— IIpY TIPOBEJICHUH 3aHATHH JIeKInoHHOoro Trna: onpoc (O), rectupoanue (T)

— IIpU MIPOBEJICHUH 3aHATUI ceMuHapckoro Tuma: tectuposanue (T), KoHTpoiabHAs paboTa
(KP)

JK3aMeH IMPOBOAUTCH ¢ MNPUMEHEHHEM CJeIYHIIHX MeToI0B (cpeacTB) -—
TeCTHPOBaHME.
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