[Tpunoxenne 10 OIT BO

AHHOTAIIAA PABOYEHN ITPOT PAMMBI AACHUIINHBI
IMPUHIOUIIBI YITIPABJIEHUA 3ATPATAMUA U MAPKUHAJIBHOU ITPUBBIJIBIO

ABTOp: cTapmwii mpenojaBatesib Kadeapbl KOPIOPATUBHBIX (DHHAHCOB, WHBECTHIIMOHHOTO
npoekTupoBaHud u oueHku uMm. M.A. Jlumurosckoro B.I'. FOpoBckuii

Kon u HaumeHoBanue HanpaBjieHus moaroroBku: 38.03.02 MenemxMeHT

Ipoduan: GuHancoBass MaTeMaruka

KBanndukanus (cTenenb) BbIMYCKHUKA: 0aKaiaBp

®Dopma 00y4eHHUs: OUHAS

Iesb ocBOEHMS AMCHUTIIHHBI:
CdopmupoBarh KOMITETEHITUN
- IIK-14 VYMeHHe NpPUMEHSATh OCHOBHBIC MPUHIMIIBI M CTaHIAPTHl (PUHAHCOBOTO ydeTa JJIs
(GOpMHUPOBAHUS YUETHON MOJUTUKH U (DUHAHCOBOM OTYETHOCTH OpraHH3alli{, HABBIKOB YIIPABICHUS
3aTpaTaMu M IPUHSITHS PEHICHUI HAa OCHOBE JaHHBIX YITPABICHYECKOTO y4eTa.

Ilnan kypca:

Tema 1. BnusHue cTpykTypsl 3aTpaT Ha 3¢ (HEeKTUBHOCTh OU3HEC MPOLECCOB.

Keiic "Kpacuas Arnnens'".

MapkuHanbHasi TpUObLIb, KAK OCHOBHOMW MOKa3aTenb yrnpaBieHHs 3P(GEKTUBHOCTHIO CIEIKH.
Ocob6ennoctu yuera 3arpar mpu VC - costing u DC- costing . Oco6eHHOCTH BbIJIEIEHUS TIEPEMEHHBIX
3aTpar: MaTeMaTHYeCKUe METO/IbI M METO/I aHaiu3a Ou3Hec mpoueccos - ABC costing.

Bo3MOHBIE OTKJIOHEHHS [TPU UCIIOJIb30BAHUM MPHUHATHS MPOAYKTOBBIX pemennit DC Costing
Y OIMOKK TIPU MCTIONBb30BAHUH ISl TIPUHSTHUS MTPOIYKTOBBIX perieHuit meromoB Absorption Costing.

Absorption Costing kak MeTO]] MAaHUITYJIMPOBAHUS MMOKA3aTSIAMHU JTOXOJHOCTH OOBEKTa ydyeTa
JUIS pelieHus] KOH(MIUKTHBIX CUTYaIIHi.

Tema 2. Metoasl aHamM3a KaNbKYJSIUH TIEPEMEHHBIX 3aTpaT M WX CHIDKEHUS C IIEIBIO
TIOBBIIIEHUS MAPKUHATBHON MPUOBLITH.

Keitic "PanuDdiip".

Yro sydine: CHIKEHHE YIENbHBIX IMEPEMEHHBIX 3aTpaT ¢ OJHOBPEMEHHBIM YBEIMYCHHEM
(UKCUpPOBaHHBIX 3aTpaT M yBEJIWYEHHEM TOYKU Oe3yOBITOUHOCTH WM CHM)KEHUE (PUKCHPOBAHHBIX
3aTpar ¢ OAHOBPEMEHHBIM YBEIMYEHHEM YJENbHBIX NMEPEeMEHHBIX? AHAINU3 BO3MOKHOTO CHIDKEHUS
IEHbl Ha TPOAYKTHl OW3HEca C YBEJIWMUYCHWEM JOJM pPBIHKA W TIOPOTOBOTO 3HAYCHHS KPOMKH
0€30MacHOCTH.

Dddekr pacyera MUHHMAIBHO BO3MOXKHBIX YIENBHBIX TEPEMEHHBIX 3aTpaT JJs CO3JaHHS
CTPaTETHYECKOr0 KOHKYPEHTHOTO MPEUMYILECTBA.

Metoapl aHanu3a OHW3HEC TMPOLIECCOB JUISL JIOCTHXKEHUS TOYKM O0€3yOBITOUHOCTH MIpH
MUHUMAJTHHO BO3MOKHOM YPOBHE yJI€IbHBIX TIEPEMEHHBIX 3aTpaT.

Tema 3. Hcnonp3oBaHHWE KOHIENUIMH BPEMEHHOW CTOMMOCTH [JIGHET B  yIPaBICHHUH
MapKUHAJIBHON MPUOBLIBIO.

Keiic "Aman".

PazHecenne MOMEHTa IOJIyUYEHHsS J10XOJa M OIUIAThl 3aTpaT Kak BO3MOXKHOCTh YBEIHYHUTH
MapKUHATBHYIO TPUOBLTH.
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Pacder cTaBKkM JHUCKOHTUPOBAHMS U YCIOBUM OTCPOYKHM IUIaTeXka II0 KpPEAUTOPCKOM
3aJI0JDKEHHOCTH TIPU TPUBEJICHUU TPUTOKOB M OTTOKOB CJACIKH. BIUSHHE OTCPOYKH IUIaTEKa Ha
ypoBeHb paboyero kamurtaia. OTpuuaTesNbHbI paOounii KamuTal KaK MCTOYHUK JOIMOJIHUTEIbHBIX
BBITO/I.

MynpTUIIMKaTUBHBIA 3 (GEKT pocTa/yMEeHbIIEHUs YAEIbHBIX IEPEMEHHBIX 3aTpaT Ha
3¢ (HEeKTHBHOCTH OM3HECA B LIETIOM.

Tema 4. Kontponmupyemble W HEKOHTpPOJIMpYEMbIE 3arTpaThl. BiusHue ympaBiieHUs YpOBHS
HEKOHTPOJIMPYEMBIX 3aTrpaTr Ha 3((EeKTUBHOCTh OWM3HEC MPOIECCOB BOOOIIE M OTACIHHOU CHEIKH B
YaCTHOCTH. MeTO/Ibl yIpaBlIeHUSI HEKOHTPOJIMPYEMBIMH ITE€PEMEHHBIMU 3aTPaTaMu

Keiic "Packer & Anchor"

VYmpasnenue knueHTCKUM ¢Gokycom Cucrembl COanancupoBaHHbIX [lokazaresneil Ha ypoBeHb
MapkuHainbHOUW NpuObUH. [loBbImIeHUE 3P GEKTUBHOCTH OHM3HECA M POCTA JIOSUIBHOCTH KJIMEHTOB
MyTeM CHIDKEHUSI VOeNbHbIX NepPeMeHHbIX 3ampam NoMmeHYudalbmuo2o Kiuenma. bepexauBoe
MPOU3BOJICTBO, '"yMHBIE" MEXaHHW3MbI, WHHOBAIIMOHHBIE CHOCOOBI TOJy4YeHHUS] H 00pabOTKH
uH(popMaluK B Mpoliecce MPOU3BOJACTBA, KAK OCHOBA MOBBILIICHHS MPUBIEKATEIHHOCTH MPOAYKIIUU
Om3Heca JUIsl MOTCHIIMABLHBIX KITMEHTOB. MyJIbTUITUKATUBHBIN 3P PEKT BIUSHUS IEPEMEHHBIX 3aTpaT
Ha YKOHOMUYECKHE MOKa3aTeau Ou3Heca Kak HCTOYHUK YCTOWYMBOTO KOHKYPEHTHOTO IIPEUMYILECTBA.

AyTcopcHHT, OOBEIUHEHHE OW3HEC TPOIECCOB C MOXOXHUMH (DYHKIUSIMH, CO3JaHHC
CTpaTEernuecKuX albHCOB KaK METOJI CHIYKEHHSI HEKOHTPOJIUPYEMbIX IEPEMEHHBIX 3aTparT.

(I)OpMI)I TEKYIIEro KOHTPOJIA U l'lpOMe)KyTO‘-lHOﬁ arrecTaluMm.

B xone peanuzanun gucuuiuinabl [IpUHIMNBI yIpaBJeHUs 3aTPaTaMi M MapKUHAJIbHOI
NpPUOBLILI0 HCHOJIBL3YIOTCSl CJEAYIOIHE MeTOAbl TEeKYIIero KOHTPOJsi M yCHeBaeMOCTH
o0yvyaroumuxces:

— MIpH IPOBEJICHNUH 3aHATUH JIeKIMOHHOTO Tuna: onpoc (O), Tectuponanue (T)
— pY IPOBECHUH 3aHATHH ceMuHapckoro tumna: Tectuponanue (7T).

3adyer ¢ OLEHKONl MNPOBOAMTCH ¢ NPHMEHEHMEM CJeAYIIIUX MeTOA0B (CpeacTB):
KOHTPOJIbHbIE 32/1aHUs1 (TECTUPOBAHUSA).
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