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Lesab ocBoOeHMs AMCHUTIIHHBI:

CdopmupoBarb KOMIETEHIIUN

- [IK-1 Bnanenue HaBBIKaMH HCIIOJIB30BAHUS OCHOBHBIX TEOPUIl MOTHBALIUH, JINJAECPCTBA
U BJIACTH JUISI PEIICHUS] CTPATETHYECKUX U OTEPATUBHBIX YIPABICHUECKUX 3a]ad, a TaKKe s
OpraHM3aluy TPYNIOBOH pPabdOTHl Ha OCHOBE 3HAHUS IPOLECCOB TPYNIOBOW JAWHAMUKU H
NPUHIUIOB (POPMUPOBAaHUS KOMAHJIbl, YMEHHE IMPOBOAUTH ayTUT YEJIOBEYECKHX PECYpCOB U
OCYIIECTBIISATh TUATHOCTUKY OPTaHU3aMOHHON KYJIbTYPBhI

- 1IK-2 Brnagenue pa3nu4yHBIME CIOCOOAMH pa3pemieHus] KOHQIUKTHBIX CUTYaIlHid Tpu
HNPOEKTUPOBAHUH MEKIMYHOCTHBIX, IPYNIIOBBIX M OPTaHU3alMOHHBIX KOMMYHHUKAIMI HAa OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIPaBJICHUS IEPCOHATIOM, B TOM YHCJIE B MEXKYIBTYPHOU Cpeie.

- OIIK-4 CrnocoOGHOCTb OCYLIECTBIAThH JI€JI0BOE OOLIEHHE U IyOJIMYHbIE BBICTYIUICHUS,
BECTH TIEPETOBOPHI, COBEIIAHMS, OCYIIECTBIATH JEJOBYIO TMEPENUCKy U MOIIACPKUBATH
3JIEKTPOHHBIE KOMMYHUKAILIUU

IL1an Kkypca:

Tema 1. CymHoCTb ynpaBiieHHs YEIOBEUECKUMHU pPeCypcamu
Opomonus GOpPM COBMECTHOM JI€ATEIbHOCTH U CTAHOBJIEHHE KaJpOBOIO MEHEIKMEHTA.
VYrpaBieHne 4eaoBeUECKUMH PECypcaMu B CHCTEME COBPEMEHHOro MeHemkMmeHTa. Kaapossiit
MEHEKMEHT: OT yIPaBJICHMsI IEPCOHATIOM K YIIPABIEHHUIO YEJIOBEUECKUMHU PECYPCAMH.

Tema 2. Cucrema ynpaBieHus YeTIOBEUECKUMH PeCypcaMu
@akTophl, BIUAIOIIME HA CTPYKTYpPy OpraHM3allud U WX BIHMSAHHE HA CUCTEMY YIPABICHUS
yelloBeYeCKUMH pecypcaMu. [loHsTHE TpynoBOro mnoTeHIuana pabOTHUKAa B OpraHU3allMU.
Komnonentsl TpynoBoro mnoreHuuana. llokaszaTtenn u XapakTepUCTUKAa COCTOSIHUSL U
UCIIONIb30BAaHUsl  TPYJOBOrO TOTEHLHMala B  OpraHU3allid, BO3MOXXHOCTH  IOJy4eHUs
UHTETpalbHON oleHKU. [IpuMeHeHue pe3ynbTaTOB aHalu3a Jjs BbIOOpa HAINpaBlICHUH U
METOJIOB pabOThI ITEpCOHAA.

Tema 3. KagpoBoe niaHupoBaHue B OpraHu3aluu
KanpoBas mnonmtHka W cTparerus ynpasieHus opraHuszanuveil. Crparerus ynpaBleHUS
NIEPCOHAJIOM, KaK 3JIEMEHT CTPATETUH yIpaBleHUs opranusanueil. Kagposoe miaHupoBaHue Kak
COCTaBHas 4acTh IUIAHUPOBAHHSA B OpraHM3allid M Kak HEOOXOAMMOE YCIOBHE pealu3aluu
KaJIpoBOM mNoiauTHKHU. llenu, 3amauM M CyIIHOCTh. YPOBHM IUIAHUPOBAHUSA: CTPATErMYECKOE,
TaKTU4YecKoe U onepatuBHoe. CyIIHOCTh U 33Ja4d CTPATErHYECKOro IIaHUPOBAHUS MEepCOHaa.
Knaccugukarus GpakTopoB, BIUSIONIMX Ha CTPATETHYECKOE MIAHUPOBAHHE.

Tewma 4. Haiim u oTO0Op mepcoHaia B OpraHu3aIimio
Bribop opranuzanmei moiuTHKU HaiiMa. OCHOBHBIE HCTOYHUKM (BHEIIHME M BHYTPEHHHE)
dbopMUpOBaHUS MEPCOHANA U UX CPABHUTEIbHASI XapaKTEPUCTUKA. AKTUBHBIE U MTAaCCUBHBIC MTYTH
MOKPBITUSL JIOTIOJIHUTENILHOW TOTpeOHOCTH B mepcoHane. ConepkaHue U TIPYNIHPOBKA
KpUTEpUEB U TIOKasareneir orbOopa paboTHukoB. [loHATHE W OCHOBHBIC 3a7adMl OTOOpa
KaHauAaToB. [locnenoBaTeNbHOCTh IEUCTBUI TIpU 0TOOpE MPETEHICHTOB HA pabouee MecTo.

Tewma 5. TpynoBas amanranys paOOTHHKOB
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[TonsiTHE M CYIIHOCTH COLMANIM3ALNU TPYAOBOM afanTanuy. Buael conuann3anyuy aganTanui, ec
CTPYKTypa:  TNCUXO(QU3NOJIOTHYECKasi, TNPO(PEeCcCHOHANbHAsA, COLUAIBHO-TICUXOJIOIUYecKas,
opranusanuoHHasd. Cragum ajgantanuyd. PaxTopel TPYAOBOM aJanTaluu: JINYHOCTHBIE U
IpOU3BOJCTBEHHBIE. [Iporpammsl agantanuy pabOTHUKOB HA IPEIIPUSITUHH.

Tema 6. Ynpasienue npodeccnoHaabHO- 10KHOCTHBIM IPOJBHYKEHUEM II€pCoHalIa

[TonsTHE W OCHOBHBIE BHUIBI MPOPECCHOHATHHO-AODKHOCTHBIX IEPEMEIICHUH pPaOOTHUKOB.
[Tonsatne «poTtauus» KaapoB. XapaKTEpPUCTHKA CHCTEMbl HPOQPeCcCHOHATBHO-A0KHOCTHBIX
nepeMenieHnii paboTHUKOB. [nannpoBaHue MPOABMKCHUS ITePCOHAA.
Kanposslii pezeps, ero HazHaueHue. [IpuHLInIBL paboThl ¢ KagpoBbIM pe3epBoM. PopMHUpOBaHUE
KaJIpOBOI'O  pe3epBa: OIpElNEIeHHE  KIIOYEBBIX  JOJDKHOCTEH  (CTPYKTYphl)  pe3epBa,
KOJINYECTBEHHOI'O COCTaBa, BBIOOP KPUTEPUEB 3aYMCICHHSI B pPE3€pB M METOAOB UX OLICHKH.
[TonroroBka pe3epBa. [lnansl MHIMBHAYyanbHOrO pa3BuTHs. OleHka pabOThl C KaIpOBBIM
pE3EpPBOM.

Tema 7. OGy4eHwne, epernoroToBKa 1 MOBHIIICHNE KBUTU(PHUKAIMN TIepcoHaa
CyIHOCTh CHUCTEMBI HENPEPHIBHOTO OO0yYeHHUs IepcoHana. XapaKTepUCTHKA JAEATeIbHOCTH
CIIy’)k0 IO OpraHu3alvy U IUIAHUPOBAHUIO HENPEPHIBHOTO OOYYEHMsS: YUET W aHAJIU3 COCTaBa
KaJpoB, aTTecTalys, OLIEHKa YypOBHA OOyueHHs, OLIEHKa HnpodeccHuOoHaInu3Ma, BbIOOD
IICUXOJIOTUYECKOTO  MCCIENOBAHMSA,  DKOHOMHYECKME  OLeHKM. llenm  moaroroBkw,
HEepenoAroTOBKY U MOBBILIEHUS KBaTHU(PUKAIUY IEpCOHAIA.

Tema 8. Arrtecrauus u Aen0Basi OLIEHKA COTPYAHUKOB
CymHocTs, 1enu, pyHKIUH IeJI0BON OLIEHKU COTPYIHUKOB U HCIIOJIb30BAaHUE €€ PE3yJIbTaTOB B
NPAaKTUYECKON JEATENbHOCTH. YCIOBHA (POPMUPOBAHMS CHCTEMBI OIEHKH COTPYIHHKOB.
[Tponenypa nenoBoii oneHKH. BoIO0p KpuTepueB OLEHKU: pe3ylIbTaTUBHOCTb TPY/a, IOKa3aTeln
po(hecCHOHANBHOTO TOBEACHMS, IEJIOBbIE U JIMYHOCTHBIE KauecTBa. MeTonbl H3MepeHus
KPUTEPUEB OLIEHKU: IIKAJIMPOBAHUS, YIIOPSAAOUEHHBIX PAHIOB, AJIbTEPHATUBHBIX XapAKTEPUCTHK,
DKCIIEPTHOTO OIPOCa, METOJ OLEHKH IIOCPEACTBOM YCTaHOBKH Lened. KomruiekcHas oneHka
Ka4yecTBa paboThl.

Tema 9. Ouenka 3(ppeKTHBHOCTH MPOEKTOB COBEPILIEHCTBOBAHUSI CUCTEMBI YIIPABIICHHS
YEJI0OBEYECKUMU PECYPCaMU
XapakTepucTuKa DSKOHOMHUYECKOW M COLMaIbHOM 3(PQPEKTUBHOCTH COBEPIICHCTBOBAHUS
YIPaBIEHUS MEPCOHATIOM. AHAIN3 CYHIECTBYIOIUX MOAXOA0B K U3MEPEHUIO0 DKOHOMUYECKOU U
counanbHON 3((HEKTUBHOCTH YIIPABIIEHUS IEPCOHAIOM.

(I)OprI TEKYLIETr0 KOHTPOJIA U HpOMe)l(yTO‘[HOﬁ aTTeCcTalluu:

B xome peanuzanuum JMCHUIUVIMHBI YNpaBiieHHE YeJOBEYECKHUMH pecypcaMu
HCIOJIb3YIOTCH CJIeIYI0IHe MEeTOIbI TeKYIIero KOHTPOJIS U YCIIeBAeMOCTH 00y4alomMXxcs:

— IIPY IIPOBEJICHNH 3aHATUH JIEKIIMOHHOT'O THIIA: OIPOC, 3CCEe
— MpH MPOBEJICHUHU 3aHATUH NpakTHdeckoro tumna: noknaj ([okm.), Jlenosas urpa, keiic.

IIpoMe:xxyTOo4yHas aTTecTallusl NPOBOAUTCH B hopMe: IK3aMeH.

OcHoBHas JIuTEpaTypa:

1. Becnun B.P. VYIpaBieHue 4YeI0BEYECKMMM pECypCaMH: TEOpHs M IIPaKTHKa.
YyeOHuk M.: TIpocrekt, 2016. — 688 ¢. M3narenncrso Jlans - Lan Publishing (Dxonomuka
¥ MeHe/DKMEHT - Economics and Management)

2. Jleitneka A.B. VYmpaBieHue 4YenoBEUECKMMH pecypcamMu [DJIEKTPOHHBIA pecypc]:
yueOHuk s OakanaBpos/ A.B. [leiiHeka, B.A. becniaabko— DIeKTpOH. TEKCTOBBIE TaHHBIC.—
M.: amkos u K, 2016.— 389 ¢.— Pexxum mocrtyma: http://www.iprbookshop.ru/24835.html.—
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3. Macnosa B.M. VYnpasieHne nepcoHaIoOM: YUeOHHUK U IPAKTUKYM IS
aKaJieMHuecKoro OakaimaBpuara M.: Opaiir, 2016. — 492 c. U3natenbcTBo Jlans - Lan
Publishing (Dxonomuka u MeHeKMEHT - ECcOonomics and Management)
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