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Lesab ocBOCHUS TMCUMILUINHBI:

CdopmupoBarb KOMIETEHIIUN

- OIIK OC -8 CnocoOHOCTh [€MOHCTPUPOBATh 3HAHMS MOCIEIHUX MPOPBIBHBIX
HaIpaBJICHUI B MEHEHDKMEHTE U CBSI3AHHBIX C HUMH PEBOJIIOIMOHHBIX OTKPBITUM, TEXHOJIOTHHN 1
MIPOJYKTOB

- [IK-3 Brnagenne HaBBIKAMH CTPATETHYECKOTO aHAIN3a, Pa3paObOTKH M OCYIIECTBICHHS
CTpaTeruy OpraHu3aluy, HallPaBlIEHHOW Ha o0ecreueHrne KOHKYPEHTOCIIOCOOHOCTH

- [IK-7 BrnameHue HaBBIKAMH IIOATAITHOTO KOHTPOJISI peaM3aliil OW3HEC-IUIAaHOB U
YCIIOBHM 3aKJI0YaeMbIX COIVIAII€HUH, JIOTOBOPOB M KOHTPAKTOB, YMEHHUEM KOOPAMHUPOBATH
JESTEIbHOCTh MCIOJHUTEIEH € MOMOIIbI0 METOAMYECKOTO HWHCTPYMEHTApUsl peaju3aluu
VIpaBICHUYECKUX peIIeHH B 00MacTH (DYHKIIMOHATBHOTO MEHEIKMEHTa MMl JOCTHKEHUs
BBICOKOM COINIaCOBAaHHOCTH IPH BBIIIOJHEHUH KOHKPETHBIX ITPOEKTOB U padboT

IL1an Kkypca:
Tema 1. OcHOBBI IUTAHUPOBAHUS, OU3HEC-TIPOEKTHI U UHBECTULIUU
Ilenenonaranve ¥ IUTAaHUpOBaHHE Ha mNpeAnpusTuu. [loHsTHEe OW3HEC-IPOEKTOB M OH3HEC-
IUIaHOB. MecTo U poib OM3HEC- NMPOEKTOB B CTPATErMYECKOM IUIAHUPOBAHWU M Pa3BUTUU
¢upmbl. Llenmu OusHec-mpoekta. Kinaccugpukanuss OusHec-MpOEKTOB. YYacTHUKU OH3HeEC-
npoekta. lloHdaTue wHBecTHIMM, Kiaccupukanus HHBECTHIMM. Pa3bl KU3HEHHOTO LHUKIA
WHBECTULIMOHHOT'O MPOEKTA.
Tema 2. [lonsiTue Gu3Hec-MIaHa
Omnpenenenne OM3HEC-TIJIaHA U €70 POJIb B ICATENIBHOCTH (pUpMBbI. B3anMocBs3p Ou3HeC-TIIaHa ¢
Muccueit opranuzanuu, oOmEeUPMEHHON CTparerue M TEeKYIIMMH CTpPATeTUsIMU (PUPMBIL.
Otnuune OuW3Hec-TUIaHA OT JIPYTUX IUJTAHOBBIX JIOKYMEHTOB (CTpaTerMyecKkoro IjIaHa
yIpaBJIeHUs, UHBECTUIIMOHHOTO MPOEKTa, TEXHUKO-3KOHOMUYECKOro obocHoBaHus u ap.) Lenwu,
3a1aum, U QyHKIMM OU3HEC-TIaHUpoBaHUs. Ponb M HazHaueHue Ou3Hec-TUIaHa. Bunel OusHec-
TJTAHOB.
Tema 3. CtpykTypa Ou3HEC-TIJIaHa
[TocnenoBarenbHOCT,  pa3paboTku  OusHec-mmaHa.  OpraHuzanusg — mporecca  Ou3Hec-
IUTaHUPOBaHUA. THIOBasi CTpyKTypa OHM3HEc-IJIaHa. 3aBHCUMOCTb CTPYKTYPBI, COACp)KaHUS U
o6weMma BIT ot ero Buga n HazHaueHus. B3auMocBs3b pa3nenoB Ou3Hec-IIaHa.
Tema 4. PekoMeHaum K COCTaBICHHIO pa3/ieiioB OU3HEC-TUIaHa
TpeboBanus1, mpeabsaBiIsieMble K JTaHHBIM pazaenaMm "TurynsHbii smct" u "Pestome". Pazmen
"Onucanue ¢pupmel". OCOOEHHOCTH ONUCAHUA MpennpusaTus B OusHec-tuane. Pasnen "[Ipoaykt
n ycayra". OcoOeHHOCTH omnucanus npoaykroB u yciayr B BII. Paszmen "Awanus peiHKA'.
Onucanue coCTOsSHUS U NMEPCHEKTUB pa3BUTHsl oTpaciu B BII. OnucaHne 0CHOBHBIX CETMEHTOB
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poiHKa. [IpuHIMIIBI BBHIOOpAa LENEBBIX pPBHIHKOB. AHanu3 KOHKypeHTOB. Pasgen '"[lnan
MapkeTuHra". BpIOOp MapKeTHHrOBOW CTpaTerMM TOBAapHOW MOJIUTHKUA. BwIOOp cTparerun
1eHooOpazoBanus. Meronael 1leHOOOpa3oBanus. CObITOBas moNUTHKA. KoMMyHWUKaTUBHAs
nosmtuka. bromker wmapketunra. Pasmen "llpowsBoactBennbiii man". IloTpeOGHOCTH B
JOJATOCPOYHBIX AaKTHBaX W OOOPOTHOM KaluTalle HMHBECTUIMOHHOTO TMpoekTa. Pasnen
"Opraau3anuoHubiii 1wian". OpraHu3aliioHHAs CTPYKTypa W KaapoBas IOJUTHKA (UPMBL.
[TocTpoenue KajgeHIapHOTO TUIaHa. AHAJIN3 PUCKOB B OM3HEC-TUTaHe. MeToIbl OLEHKH PHCKOB B
BI1. MeTonbl HEWTpaIu3alul U CHUKEHHUS pucKoB. Paznen "duHaHcoBbIi miaH".

Tema 5. Ouenka 3¢ (eKTHBHOCTH MPOEKTA

Ouenka >(QQPEKTUBHOCTH MPOEKTa B IEJIOM M ydacTus B Mpoekre. OCHOBHBbIE MPUHIUIIBI
npoBeACHHUsSI  OIEHKH  A(PPEeKTUBHOCTH  WHBECTHIHHA. [lOHATHE  TOTOKOB  TUIATEKEH
MHBECTUIIMOHHOTO MPOEKTa. AHAIM3 CIOCOOHOCTH aKTHBOB IMPOEKTa I€HEPUPOBATH JICHEKHbIE
notoku (nmokasaresnb IRR). CiocoObl noBbiienus nokaszarens IRR.

Tema 6. [IpakTHueckre peKkOMEHAAINHU 110 pa3paboTKe OU3Hec-IIaHa

[Togxombl k pa3paborke OmsHec-tuiaHa. [IpoOrembl, BO3HUKAIOIIME TPW HANMCAHWKM OW3HEC-
wiana. PekoMmenpanuu mo pa3paboTke Ou3Hec-miaHa. XapaKTepUCTUKA OOIIMX TpeOOBaHMIA,
IPEIbSABISIEMbIX K OM3HEC-TUIaHy. TUIMYHbIE OUIMOKHM, BOSHUKAIOIIME IIPU HAMCaHUM OU3HEC-
rwiana. [IpoBeaenne sxcnepTusbl NpoekTa. BeiOop U3 anbTepHaTUBHBIX BAPUAHTOB.

Tema 7. Hcnonp3oBaHHE CHIENMAIM3UPOBAHHBIX KOMIIBIOTEPHBIX IIPOrpamMM JUisl OLICHKH
WHBECTUIIMOHHBIX MTPOEKTOB M OM3HEC-TIJIAHOB

CpaBHUTENbHBIN aHAIU3 NPOrPAMMHBIX MPOAYKTOB AJIi OLIEHKM WHBECTULIMOHHBIX IPOEKTOB
Hcnonp3oBanue mnporpaMMmHoro mnpoaykra "Project Expert": cTpykTypa mporpammbl, 3Tarbl
paboTbl, BBOI HCXONHBIX JaHHBIX. VICTOUHUKM (HHAHCUPOBAHUS NPOEKTAa. BO3MOXKHOCTH
nporpaMMHoro mnponykra '"Project Expert" mnpum ananuze anbTepHaTUBHBIX MCTOYHUKOB
¢unaHcupoBanus. Ananmu3 3(p¢exTuBHOCTH Tpoekta. CpaBHHTENbHBINH aHanmu3 "What-if",
Hcnonb3oBanue nporpaMmHoro mpoxaykra "MS PowerPoint" s npeseHTanuu npoexra.

@opMBbI TEKYyLIEro KOHTPOJISI H MPOMEKYTOYHOMH ATTECTAIMM

B Xxoae peaaun3anumn AUCIHHUITINHBI BH3HeC-HJIaHI/Ip0BaHI/Ie HCIIOJIB3YHOTCH
caeayrume MeToabl TEKYHIETro KOHTPOJIA YCII€eBA€EMOCTH OﬁyanOIHI/IXCﬂ:

(OCHOBBI IJIaHUPOBAHUA, 6I/I3HeC'HpOCKTBI 1 MHBCCTULIUH| OIIPOC

[TonsiTHe OU3HEC-TIIaHa OIpoc

CtpykTypa OU3HEC-TIIIaHa OTpocC
PexoMeHaIM K COCTABJICHUIO pa3/ieioB OM3HEC-TUIaHa | ONpoc, TECTUPOBAHUE
Ornienka 3 GEeKTUBHOCTH MPOEKTA OIpPOC, TECTUPOBAHUE
[IpakTHyeckue peKoMeHIaluu 10 pa3paboTke OU3HEC- | OMpOC, TECTUPOBAHKE
r1aHa

Vcnonb30BaHuE CIICIUATM3UPOBAHHBIX KOMITBIOTEPHBIX | OMPOC
IPOTPaMM ISl OIEHKH MHBECTHUIIMOHHBIX TPOSKTOB U
OU3HEC-IUIAHOB

IIpomexyTouHnasi arrecranusi NPoBOAMTCS B GopMe 3K3aMeHa, 3aIIUTA KypCOBOIO
NpoeKTa

OcHoBHas1 JiuTEpaTypa:

1. HyOpouH, WM.A. buszHec-mulaHMpOBaHHWE Ha TNpeanpusATHH : yueOHuk / H.A.
HyOpoBuH. - 2-¢ u3a. - M. : JlamkoB u Ko, 2016. - 432 c. - (YueOHble u3nanus ais
OaxanmaBpoB). - http://www.iprbookshop.ru/24774.html
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2. CepreeB A.A. busHec-mmaHupoBanue. Y4eOHUK 715 OakanaBpuaTa U MarucTpaTyphl.
M. Opaiit, 2016. https://www.biblio-online.ru/book/B7778534-CFE9-4ED0O-9FFO-
DE70F65B9F94

3. Illkxypxo B.E. busznec-manupoBanue B NpeANPHHUMATEIIBCKOMN TeITEIbHOCTH
[DnekTpoHHbIH pecypc]: yueoHoe nmocodue/ B.E. Ilkypko, 1.}0. Hukutnna—
DIIeKTPOH. TEKCTOBBIC TaHHbIe.— ExarepunOyp: Ypanbckuii penaepaabHbIi
yauBepcuteT, 2016.— 172 ¢.— Pexxum gocryma:
http://www.iprbookshop.ru/65916.html.— 3BC «IPRbooks»
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