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IL1an Kypca:
Ne i/ HaumeHnoBan Conep:xanue Tem (pa3jaesioB)
He TeM
(pa3nesioB)
OcCHOBHEIE [Togxonpl K OMNpEACICHUI0O MEHEIKMEHTa. MEHEIKMEHT Kak BHU]T
MOHSATHUSA npo(hecCHOHANLHOM  NIeATENBHOCTH, O0JIACTh 3HAHUW W Hay4dHOE
coBpeMeHHOro | HampaBjeHue. OO0beKT © CcyObeKT MeHekMeHTa. DyHKuuu
MEHE/DKMEHTA. | MEHEePKMEHTa. Mojen JKM3HEHHOrO 1HMKJIa OpraHu3aiud |
3akoHOMEpHOC | MeHemkMeHT. Mogens . Anuzeca.
TH Conmepxanne pabOTBl MeHemKepa. YPOBHM MEHEIKMEHTa B
dbopmupoBann | opranuzainuu. HaBeiku Menemxkepa no JI. Kamy. Ponu menemxkepa mo
s I'. Munnoepry.
MeHe/DKMeHTa. | OCHOBHBIE  dTallbl  PAa3BUTHUS ~ MEHEHPKMEHTa  KaKk  HAay4yHOTO
Tema 1 | Conepxanue HarpaBJjeHusl. B3risabl Ha JesTeNbHOCTh MEHEIKepa B KOHTEKCTE
NEATEIbHOCTH | SBOJIOLMM  YIpaBJIeHYeCKHd MbIcau. Kiaccuueckoe HampaBieHHE.
MEHeKepa B «Hayunsiit MenemxmenT» @.Y. Telnopa. Bkinag pocCUHCKUX YUEHBIX B
KOHTEKCTE HOT. Konmemnmus — «uaeanbHOM — Oropokpatum» — M.BebGepa.
pa3BUTHS AnmunuctparuBHas mkosa A.®@aitona. Illkona demoBedeckux
MEHEP)KMEHTa | OTHOIIEHUH. XOTOPHCKHUE IKCIEPUMEHTHI, . M»aiio. KonnuecTBeHHbIE
KaK HAy4HOI'O0 | METOAbl B MeHeKMeHTe. (OCHOBHBbIE HANpaBIECHUS Pa3BUTHS
HaIpaBJIeHUs. | MEHEIKMEHTa KaK Hay4HOro HampasiieHus B Hauane X XI Beka.
[TpoGiieMbl U 3a1ayll MPAKTUYECKOTO MEHEKMEHTAa Ha COBPEMEHHOM
JTamne.
ITogxonsl B ITonxoasl B MeHemxMenTe. CucreMubld noaxon. IIoHsATHE CHUCTEMEL
MeHekMeHTe. | Tunbl  cucteMm. OpraHumzanuss Kak — cuctema. Moaenb — «7S».
IInanupoBanue | IlponeccHslii  moaxon. CuryaunoHHbBld nonaxon. CHUTyaTHMBHOE
B 00CTOSITENECTBO U UX BO3JICHCTBUE HA JESATENBHOCTh OpraHU3aluu U
OpraHu3alu. | MEHEIKMEHT.
Tewma 2
CymiHocTh M L€ IUIaHUPOBAHMS B OpraHusanuu. Muccus, BUJICHHE,
uenu opranuzauuu. CTEMKXOJAepbl OpraHu3anud. AHaIu3 BHEIIHETO
okpyxenus opranuzanuu. PEST ananus. Ilare cui, onpenensronimgx
KOHKypeHLuto B otpaciu (M.Iloprep). MaTpuibl BO3MOXKHOCTEH H
yrpo3. Buyrpennsis cpepga opranuzanuu. [loHSTHE KOHKYpEHTHOrO




npeumyniecTsa. [InmaHnpoBanue B yCIOBHSIX TTI00ATN3aIIUH.

Tema 3

[Toctpoenue
OpraHu3aIoH
HOM
CTPYKTYPBI U
pacmpeeneHu
€ BJIACTHBIX
ITOJTHOMOYHH.

Tpanchopmanus B3MISIIOB  Ha  MOCTPOEHUE  OpraHU3alMOHHBIX
CTPYKTYp W pachpejieJieHue BIACTHBIX MOJHOMOYHN B OpraHU3aIUsaX
(or Amama CmuTa 10 COBpPEMEHHBIX BO33peHui). OpraHnu3armoHHBINA
muzaitn (I MunnOepr). Mexanusmbl koopAuHauuu. I[IaTe yacreit
opranm3anuu  (OmepannonHoe  siapo, CTpaTernyecKuid — arekc,
CpeaunHast nuHMs, TexHOCTpyKTypa, BcmoMorarenbHblil mepcoHal).
Tunbl  OpraHM3alMOHHBIX  CTPYKTYp  (IMHEWHas,  JUHEWHO-
GyHKIIMOHATBHAS, JUBU3NOHANIbHAS, MATPHYHAS ), X MPEUMYIIECTBA U
Henoctatku.  Crnemmanu3anust  Tpyaa. Hopma — ympaBisiemoct
(nnama3on KoHTpoOJs). LleHTpanuzamnus u AeleHTpanu3aus BIaCTHBIX
MOJTHOMOYMH, MPEUMYIIECTBA U HenocTtaTku. Popmanuzamnusa. Moaenun
NPOEKTHPOBaHUS PAa0OTHl (MOCTpOoeHHE paboOThl, poTanus padoTH,
oborarieHre paboThl, MOJIEIb COITMOTEXHUUECKONW CHCTEMBI).

Tema 4

Tpauchopmai
usl IOAXO0JI0B K
TPyZIOBOM
MOTHUBAIHH.
KonTpons B
OpraHu3alH.

Ponu coTpyaHMKOB B JEATEIBHOCTH OpraHMU3allMM, YIpPaBICHUE
YeJI0BEUYECKMMU PECYPCAMU: BO33PEHHUSI PA3IMYHBIX IIKOJI YIPABICHHUS.
[lonstTne motuBaumu. CoaepkaTeNbHbIE TEOPUUM  MOTHBALUU.
Uepapxus nmotpedbrocterr Macnoy. Teopus K. Annepdepa. Teopus /1.
MaxkKnemnanga.  JIByxdakropnas  momens ~ ®d.  Iepubepra.
[IponeccyanbHble TeOpUH MOTHUBaNMKIO Teopus cripaBenauBocTu (J[[x.
Anamc) u teopus oxunanus (B. Bpym). CoBpemeHHBIE MOAXOABI K
YIPABJICHUIO IEPCOHAIOM OpraHU3ALMM.

OO0BbexT OpraHU3allMIOHHOTO KOHTPOJISL. Tunst KOHTPOJIS
(MpenBapuTENbHBIN, TEKYIIUH, 3aKIIOYMUTENbHBIN). DTambl Tpolecca
KOHTpoJns. Pa3paboTka cTaHAapTOB U KPUTEpUEB, CpPaBHEHHE
pe3ylnbTaTOB  CO  CTaHJAPTaMH M KPUTEPUSIMH,  IPHUHATHE
YIIPABICHUYECKUX NEHUCTBUN. J[Mama3oH OTKIOHEHMS. XapaKTepUCTUKU
s dextuBHOrO KOHTpOJsA Mo Y. Hetomeny. B3aumMocBs3b KOHTpOJIS U
IUIAHUPOBAHMSI I€ATEINbHOCTH OPraHU3alHH.

Tema 5

Caszyronue
MPOILIECCHI B
MEHEKMEHTE:
KOMMYHI/IKaLII/I
U U IPUHSITHE
peLieHui.

[Tonsatne «koMmyHukanumu». KoMMyHUKaMM MEXIy OpraHu3aluend u
BHEIIHEW cpenoil. KOMMyHUKAallMOHHBIM Ipoliecc B OpraHU3aluy.
Buner Hu posu OpraHU3alMOHHBIX KOMMYHUKAaIUH.
KoMMyHMKalmoHHbIE — KaHalbl, HX eMKOCcTb. dopmanbHble U
HedopMabHble KOMMYHHMKAllMd B opraHmzanusx. KomaHaHbie
koMMyHUKanuu. KommyHukanuonHele cetu. llperpagel  npu
KOMMYHUKaIusx W ux unpeogosenne (mo P. Jladry). Poub
UH(POPMAIMOHHBIX TEXHOJOTHH B OPraHU3allMOHHBIX KOMMYHHKAIIUIX
u B KOMMYHUKaIUAX OpraHu3alnu c 3JIEMEHTaMU
BHEITHEOPTraHNU3AIIMOHHOTO OKPYKEHMS).

[IpunsTHE pelleHnid Kak OJWH M3 OCHOBHBIX BHJIOB JESTEIBHOCTH
MeHemkepa.  KrmaccudukanuoHHbIE — NPU3HAKKA  YIIPaBIEHYECKUX
peuieHnii. YCIOBUA TNPUHATUA PEIICHUH: MPEaeIEéHHOCTb, PHUCK,
HeomnpeneneHHocTb. lloaxonsl k mnpuHATHIO pemieHui. MHTynnws,
OrpaHUYEeHHas PalMOHAIBHOCTb, PaMOHAIBHOCTD. Orarbl
pauuoHaNpHOrO  HpuUHATHA  pemieHuid.  KonuuecTBeHHble U
KAUeCTBEHHbIE METOJbl NPUHATUS pemieHud. HIuBUyanbHbIE CTHIN
NPUHATHA pelieHus. EnrHonnyHoe vs TpyIninoBoe NPUHITHE PELICHHN:
TpaHcopmals B3IJISA0B B HayKe yIpaBieHUs. THMBI TPyHNIOBBIX
pelmeHud, uX JOCTOMHCTBA W HEJNOCTATKU. YPOBHM Yy4acTus
MOJYMHEHHBIX B npuHatun pemenuit (B. Bpym, A. JIxaro).
[Icuxonoruyeckue JOBYILIKH, CBA3AHHBIE C MIPUHIATHEM pemieHui (Jx.
Xommon, P. Kunn, I'. Paitdda).
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Tema 6

JlunepctBo B
OpraHu3aIuyu u
OpraHu3aluoH
Hasl KyJIbTypa

[lonsiTe BnacTH M aMAEpcTBAa. DBOJIIOLMS B3IJISA0B HA JIMJAEPCTB C
MO3WULHMN PA3IUYHBIX LIKOJI YINpaBlieHHs. Tumosiorust Biactu mno P.
O®penuy u b. PeliBeny. Teopus «X» u teopus «Y» 1. MaxkIperopa.
Kontunyym nuaepckoro moBeieHuss mo Tannebaymy u IImunary.
Teopuss munepckux kadects P. Crorammia. Konuenmuu nmaepckoro
IIOBEICHUS. Uccnenosanus YHUBEpPCHUTETA mraTa Oratio.
VYmpasnenueckas pemerka P. baeiika u . Moyron. CutyanimoHHbie
Teopuu Jmaepcrra. Mogaens cutyanmonHoro guaepcersa I[1. Xepcu u K.
binanmapa. Teopus «uyrs-nens» P. Xayza u T. Muruenna.
CoBpemennble Teopuu JmnepcTBa. CyOCTHTYTHI W HEHTpalInu3aTOPhI
munepctBa (C. Kepp u JIx. xepmuep). «/Burarenu» nuaepcrsa H.
Twuun. [loHaTHE O pa3AeIeHHOM JUIEPCTBE.

[lonsiTe opraHM3alMOHHON KyNbTypbl. OT «KOPIIOPATUBHOIO JyXa»
A. @aiions K COBPEMEHHOMY MOHUMAK0 OPTaHU3AIMOHHON KYJIBTYPHI.
ITogxonel K aHaNMM3y OPraHU3aLMOHHOM KyIbTypbl. Tpu ypOBHs
OpraHU3aIMOHHOMN KYJbTYPBI O.111aiina. XapakTepuCTUKU
opranu3aMoHHoi KyneTypel 1o II. Xappucy u P. Mopany. Ouenka
opranuzauoHHoil KyneTypel (OCAI) um ucnonp3oBaHuE pe3yabTaTOB
ee anammsa (K. Kamepon u P. Kynnn). ®opmupoBanue, noaaep:xanmue
U U3MEHEHUE OpPraHU3allMOHHOM KynbTyphl. HarmonansHbie pakTopsl B
OpraHU3aIMOHHOMN KYJbTYpE. Monenb I. Xogmreae.
OpraHu3anoHHas KyJbTypa B ITTOOAIBHBIX KOPHOPALIUSX.

@DopMBbI TEKYIIET0 KOHTPOJIS U IPOMEKYTOYHOM aTTeCTALUM:

B xone peammzanuu moxayiasi Teopusi MeHea:kmeHTa. BBeneHne B MeHeEIKMEHT
HCINOJb3YIOTCH CJIeYIOIMe METO/Ibl TeKYIIero KOHTPOJIS U YCIIeBaeMOCTH 00y4aloIIUXCs:

— IIpY IPOBEJICHUH 3aHATHH JIeKMOHHOro Tuna: omnpoc (O);
— TIpY IPOBEJICHNH 3aHATUIN cemuHapckoro tumna: tectupoanue (T), kouTponbHas padora (KP),
pazbop keiica (PK)

IIpomeskyTOUHAS aTTecTANMs IPOBOAUTCHA B (popMe: 3aueT.

OcHoBHasi iuTEepaTypa:

6.1. OcHoBHas uTEpaTypa:

Epmonaesa, JI.JI. OcHOBBI MeHEKMEHTA. [DIEeKTPOHHBIN pecypc] : y4ued. mocodue
— OnextpoH. maH. — M. : ®JIMHTA, 2014. — 88 c. — Pexum pocryna:
http://e.lanbook.com/book/51792

[TonoBuu, A.M. OCHOBBI MEHE)KMEHTA: MPAKTUKYM. [ DIEKTPOHHEIN pecypce] : yueo.
nocobue / A.M. Ilonosuy, N.I1. [Tonosuy, C.A. JIropT. — DnextpoH. naH. — OMCK :
OmI'Y, 2012. — 268 c. — Pexum gocryma: http://e.lanbook.com/book/12891
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