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AHHOTAIIASA PABOUYEH ITPOT' PAMMBI IUCIIATLIIMHBI
OPUHAHCOBOE IINTAHUPOBAHUE, KOHTPOJIJIMHI' 1
BIOJKETUPOBAHHE

ABTOp: crapmmii  mpernojaBaTelb  Kaeapsl  KOPHOPAaTHUBHBIX  (DMHAHCOB,
MHBECTUIMOHHOTO TIPOEKTUPOBaHUs U oOLeHku uM. M.A. Jlumurosckoro B.I.
FOpoBckuit

Koa n HaumeHoBanue HanpaBjenus noaroropku: 38.03.02 MenexMeHT
IMpoduiab: UHAHCOBBIA MEHEIKMEHT

KBanudukanus (cTenens) BHIMYCKHUKA: OaKkanaBp

®opMma 00yueHHsI: OUHAS

eab ocBOCHUS IMCUMILINHBI:
CdopmupoBars KOMIIETEHITUU
[IK- 4 VYmenue npuMeHSATh OCHOBHBIE METOABI (DMHAHCOBOTO MEHEKMEHTa IS
OIICHKM aKTWUBOB, YIPaBJICHHUs OOOPOTHBIM KAMHUTAJIOM, TMPHUHITHS WHBECTHIIMOHHBIX
pelieHui, pemeHuii 1mo (GuHaAHCUPOBAHUIO, (OPMUPOBAHUIO IUBUICHIHOW TOJHUTUKU H
CTPYKTYpPHI KaluTana, B TOM YHCIIE, IPU NPUHATUU PEIICHUH, CBA3aHHBIX C ONEPALMSIMU Ha
MHUPOBBIX PHIHKAX B YCJIOBHSIX TJI00aIH3aluU
- [IK-8 Bnasenue HaBbIKaMH JJOKYMEHTAIBHOTO O(OPMIICHUS PEIIEHUH B yIpaBlIeHUH
OTICpPAIIMOHHON  (MPOM3BOJICTBEHHOW)  JCSITEIBPHOCTH  OpPTaHWU3AlMil NP  BHEIPCHUH
TEXHOJIOTUYECKUX, MPOAYKTOBBIX HHHOBAIIMI WJIM OPTaHU3ALUOHHBIX U3MEHEHUH;
- [1IK-14 Ymenue npuMeHATh OCHOBHBIC NMPUHIIUAIIBI U CTaHIAPTHI (PMHAHCOBOTO ydeTa
Uit JOPMUPOBAHUST YUETHOUN MONUTHKU M (PUHAHCOBON OTYETHOCTH OpPTaHM3AINH, HABBHIKOB
YIPABJIECHUS 3aTpaTaMU U IPUHATHUS PEIICHUI HAa OCHOBE JAaHHBIX YIPABIEHYECKOrO y4eTa.

Ilinan kypca:

Tema 1. YrpaBieHueckre KOHICTIIHH, UCXOHBIC TaHHBIE U OTIOPHBIC MOJIEITH

OOBEKTHl OIO/DKETUPOBAHWS W oOpraHu3anus JaHHbIX. LleHTpbl  (duHAHCOBOM
OTBETCTBEHHOCTH.  YIPABJIICHUYECKUM y4€T M  CUCTEMbl I[OKa3aTeled B  LEIX
OroKeTUpOBaHMS. Mojienu mian-(hakT aHaIH3a.

Tema 2. BuyTpudupmenHoe 0ro1KeTHpOBaHNE
broxerHas moaens. bromkeTHbIN niporiecc. broxeTHOe ynpaBieHue.

Tema 3. ®uHaHCOBOE IUIAHUPOBAHKE

[InanupoBaHue OMEPALMOHHBIX JEHEKHBIX IIOTOKOB, JIOXOJOB M PacxofoB,
(UHAHCOBBIX U WHBECTUIIMOHHBIX JICHEKHBIX MOTOKOB. [ImaHMpoBaHUE W MPOTHO3UPOBAHUE
(bMHAHCOBOTO 00ECTICYEHHS TIPOSKTOB.

Tema 4. Pa3paboTka ¥ BHEOPEHHE CHCTEMBI OIO/DKETUPOBAHHUS M (HUHAHCOBOTO
TUTAHUPOBAHUS

JKU3HEHHBI UK CHUCTEMBI OIOJDKETHPOBAHUS U (PUHAHCOBOTO IUJIAHHPOBAHUS.
Pa3zpaboTka Oro/KeTHBIX Kiaccu(PuKaTopoB. TeXHOJIOTHS pa3padOTKH OCHOBHBIX OFOJIKETOB.
Pa3paboTka cucTeMbl KOHTPOJS WCIONHEHHsS Oro/pkera. Pa3paboTka cuCTeMbl aHamu3a
OTKJIOHEHUI. THUMOBbIE ANEMEHTHl PETIAMEHTOB M WHCTPYKIUH IO OIOPKETHPOBAHUIO U
(dbuHAHCOBOMY IIaHUpPOBaHUI0. OpraHu3alioOHHbBIE aCTIEKTHI OFOKETHOTO MpoIliecca

Tewma 5. Ucnonp3oBanue OrOKETUPOBAHUS B YIIPABICHUN KOMITAaHUEH



Crparerus u Or0DKeTUpOBaHKE. Y TIPABIICHUE 3aTpaTaMy U OFO/KETHPOBAHUE

MoruBamust u  OwokerupoBanue. Kommbrorepuzanus — OOJDKETUPOBAHUS U
¢buHaHcoBoro TaHupoBaHus. Henocratkm OromkerupoBanus. Beyond Budgeting —
yIpaBieHue 6e3 010 KeTUpOBaHUS?

@DopMbI TEKYIIEr0 KOHTPOJISI M MPOMEKYTOYHOM aTTeCTAlMM:

B xoae peanusanum gucuuminHbl @UHAHCOBOE NMJIAHMPOBAHME, KOHTPOJIJIMHI U
O0I0/’KeTHUPOBAHUE HCHOJIb3YKOTCS CJeAyIlIde MeTOAbl TeKYllero KOHTPOJSA H
yCneBaeMoOCTH 00y4aoIIUuXCH:

— TP IPOBEJICHNH 3aHATHH JIeKITMoHHOTo THHA: onpoc (O), rectuposanue (T)
— IIpY TIPOBEJICHUH 3aHATUI ceMHMHapcKoro tuna: TectupoBanue (T), KOHTposbHas padoTra
(KP)

JK3aMeH TMPOBOAMTCH C NPUMEHEHHEeM CJeAYHIIUMX MeTOA0B (CpeacTB) —
TeCTUPOBaHMeE.
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