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AHHOTAIIAA PABOYEH ITPOT' PAMMBI TUCIUILIUHBI
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ABtop: k.3.H. WL.II. [TonomapeB
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Ilenb ocBOeHUS 1M CUMIIJIMHBI:

CdopmupoBarh KOMIETEHIIUN

- YK OC-3 CriocobHOCTb BeCTH ce0sl B COOTBETCTBUU C TPEOOBAHUSIMU POJICBOM MO3UIIUU
B KOMaHJIHOH paboTe

- OIIK-2 CrocoOHOCTh HAaxOIUTh OPraHU3AIMOHHO-YIPABICHUYECKHE pEIICHUus U
TOTOBHOCTh HECTH 3a HUX OTBETCTBEHHOCTb C IMO3UIUI COLUATBbHON 3HAYMMOCTH IPUHUMAEMBbIX
peleHui;

- [IK-1 Bnanenue HaBbIKaMH UCTOJb30BAHUSI OCHOBHBIX TEOPUH MOTHBALIMH, JIUJIEPCTBA
U BJIACTH JUIsl PEIICHUs CTPATErMUECKUX M ONEPATUBHBIX YIPABIECHYECKUX 3a/ay, a TakkKe AJIs
OpraHu3alliil TIpyNIoBOH pabOThl HAa OCHOBE 3HAHUS IMPOLIECCOB TPYNIOBOW JAMHAMHUKH U
NPUHIUIOB (POPMUPOBAHHUS KOMAaH/bI, YMEHHE MPOBOJUTH AYIHUT YEIOBEUECKUX PECYPCOB U
OCYILECTBIIATh TUATHOCTUKY OpPraHU3allMOHHOMN KYJIbTYPHI;

- [IK-2 Brnanenue pazinyHbIMU CHOCOOAMH pa3pelieHus KOH(MIMKTHBIX CUTYAIMi Mpu
INPOEKTUPOBAHUN MEXJIMYHOCTHBIX, TPYIIOBBIX M OPraHU3ALMOHHBIX KOMMYHMKAalMd Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTMH YIPABJIEHUS IEPCOHAJIOM, B TOM UHCJIE B MEXKYJIbTYPHOU
cpene

- 1IK-12 YMmeHue opraHu3oBaTb M IOJJEPKUBATh CBA3U C JCIOBBIMHM IAPTHEPAMHU,
UCTIONB3Ysl CUCTEMBI cOOpa HeoOXoanMoi MH(OpManuu A pacIIUpEeHUs BHEIIHUX CBs3ed U
oOMEHa OMBITOM MpH pealu3allii IPOEKTOB, HANPABICHHBIX Ha pPa3BUTHE OpraHU3alUU
(mpenmpusATHs, OpraHa roCyapCTBEHHOTO UM MyHULIMIIAIIBHOTO YIIPaBIICHUS);

Ilinan kypca:

Tema 1. Benenue B kypc. [loBenenue yenoBeka u BIusHUE HA 3PPEKTUBHOCTD

Konnenuust opranuzanuonHoro mnoseaeHus @D.Jlroranca. OTivume IUCIUIIIAHBI
«OpraHu3anuoHHOE MOBEICHUE» OT AUCHUIUIMH «MEHEIKMEHT» U «YPaBJICHUE TIEPCOHATIOM).
OO6mas xapakrepucTuka noeaeHus. Llenn kypca, 0OBEKT M MpeAMET MccaeaoBaHusI. MeToabl
MCCJIEI0BaHMS TIOBECHUS YesloBeKa B opranu3anui. [Ipaktruueckoe npuMeHeHue.

CrpykTypa Kypca, MpaBuja IOBEIEHUS B Tpylmne, OpraHu3alus CEMHUHApOB U
CaMOCTOSITENILHOM pa0oThl. 3a1a4u paObOTHI B MaJIOH IpymIe U TPeOOBAaHUS K IPOEKTY IO KYpCY.

Tema 2. DBoJrOIIMS B3TJIAI0B HA POJIb U MECTO YEJIOBEKA B OpraHu3aluu

ConepxaHue M JOTMKa pa3BUTHE ynpaBiieHus. buxeilBuopusM. PazBurue B3risaoB Ha
yenoBeka B opranmsauuu. CucreMa Hayk O moBefeHMHM. CBs3b IOBEJEHHUS, TEXHOJOTUU M
pesynbrara. Cnernududeckre MpoOIeMbl MOBEISHUS YeI0BEeKa, OCHOBHBIC aBTOPHI M HAyYHBIC
mKoyibl. OCHOBHBIE TEYEHHUsSl YIPABICHYECKONW MBICIN: NIKOJA YEJIOBEUYECKUX OTHOIICHHMH,
IMIIMPHYECKas IIKoyia U uccienoBanuss Mucrutyra ['hmoma. HoBeifmne OTKpBHITHS B 00JIaCTH
HEUPO-DKOHOMHKH W HEHPO-MEHEHKMEHTA.

Tewma 3. UHauBUyanpHbIC PA3IUYus, TNYHOCTH U IICHHOCTH pa3HOOOpa3us

JInyHOCTHEIN acCIIeKT B3aUMOJICUCTBUSL. CrangapTuzanus u yHU (UK.
Cranpgaptusanus u pasHooOpasue. «Msl - ipyrue». Bocnpustus ce0st 1 okpyKeHUs. DIIEMEHTBI,



dbopmupytonue BocmnpuaTHe denoBeka. OTOOp W cucreMarusaius HHPOpMAIMM — OCHOBA
BOCTIPUATHS YEIIOBEKOM OPTraHU3alMOHHOTO OKPYXCHHs. BHyTpeHHHE W BHEIIHHE (aKTOPHI,
OKa3pIBalOUIMe  CTa0WIbHOE BIMSHHE Ha  BOCHPUATHE  4YelloBeKa.  XapaKTepUCTHKa
WHIMBUIYAILHOCTH 4YesioBeKa. JIMUHOCTHO 00pa3yromue GaKkTophL.

Tema 4. HayyeHue u n3MEHEHHE MOBEICHHSI YETIOBEKA U 00yUeHUE

B3anmopeicTBue 4desoBeka M OpraHu3aluy, OKHUIAHUS U IICUXOJOTHMYECKUNA KOHTPAKT.
ScHocth U npuemnemocts. CoaepkaHue poJik: YETKOCTh U TIIyOMHa UCIIONHEHUS. Y BeIMYeHUE
HEOIPEEeNIEHHOCTH C pa3BUTHEM opraHuzanuu. PoseBble KOH(MIMKTBI, HCTOUYHUKU UX
BO3HMKHOBEHHUSI M IYTH pa3pelieHus] B OpraHu3auuu. BinsHue OpraHu3alliOHHOTO OKPYXEHUs
Ha TOBEJCHUE YEJIOBEKa B OpPraHM3allMM M pe3yiabTarhl. V3MeHeHHe moBeneHHe, o0yyeHHe u
Hay4yeHHE dYeJloBeKa B OpraHu3anuu. Buasl HaydeHHs M HEOOXOIUMOCTb B H3MEHEHUHU
noBeneHus. TUlbl U PEXHMMbI MOJKPEIUIEHUs, TEOpHUs olnepaHTHOro HayueHus b. Ckunepa.
ConmansHoe Hay4yeHue, Teopus A.banaypa.

Tema 5. MoTHBanus U yA0BIETBOPEHHOCTh pabOTON B OpraHU3aluu

OO0mast xapakTepuCTHKa MOTHUBALIMU: MMOTPEOHOCTH, MOTUB, CTUMYJ. MOTHBUpPOBaHHUE U
MOTHUBAllMOHHAs CTpykTypa. CTHUMyIMpOBaHME KaK 4acTh IIpolecca MOTHUBUPOBAHUS.
MoTHBaIMOHHBIN TpoIecc: MOTPeOHOCTh, CTUMYJ, MOTHB. Teopun A. Macnoy. Teopus ERG
Anbnepdepa. Teopus npuobperennsix norpedHocteit MakKnemianaa. Teopust AByx(akTopHOit
moxaenu ['epmbepra. OOOOIICHHBIA B3I W CPaBHUTEIBHBIN aHAIM3 TEOPUH COACPIKAHUS
MOTHBALHH.

[Tpouiecc MoTHBaLMKM M CHCTEMbI BO3HarpaxiaeHus. OOmas cxemMa MOTHBALIMOHHOIO
npouecca. Teopust 0XuAaHUsA, TEOPHsl MOCTAHOBKM IL€JIE€W, MOTHUBALUs IOCTAaHOBKOM LENH,
TEOpUsI PABEHCTBA, KOHIEMIMS TAapTUCUIIATUBHOIO yIpaBieHus. Bocnpusarue paboTel u
MoTHUBAIMs paboToil. PakTOPHI YAOBIETBOPEHHOCTH YCIOBUSIMH PaOOTHI.

Tema 6. I'pynnoBoe B3auMOAEHCTBUE U BHYTPUTPYNIIOBBIE TPOIIECCHI

OOmiee mousiTue rpynmbl: (GopmanbHble W HegopmaimbHble. OOmas XapaKTepUCTHKA
rpymmbl. Kputepun sddextuBHOM pabotsl rpymnmbel. MuauBun u rpynma. [Ipenmymecta u
HEJOCTaTKM  TPYNNOBOW  paboThl. JTambl  (QOPMUPOBAHUS H  Pa3BUTHS  TPYIIIHL
CamoynpasisieMble KOMaHbl U Pa3JIEJIEHHOE JINJAEPCTBO.

Tema 7. OpranuzanmoHHBIE POLECCHI: KOMMYHHUKAIMS U yIIpaBlIeHHE KOH(PIUKTOM.

KoMmMmyHuKanus B opraHu3aniy Kak sSBJICHHE U Kak npouecc. KoMMyHHKallMOHHBIE CETH.
OO0pa3ipl KOMMYHUKAIIMOHHBIX ceTell B rpynmax. KoMMyHHKalnMOHHbIE CTHJIM U OOTraTcTBO
KoOMMYyHUKaI. HeBepOanbHas u nucbMeHHAasi KOMMyHUKalusa. OCHOBHBIE TUIIBI HEBEpOATbHON
KOMMYyHHKaIH. KoMMyHUKaIIMOHHBIE Oaphephbl: MEKITMYHOCTHBIC M OPraHU3allMOHHbBIC, a TAKKE
CHocoObl YIydYIllIeHWs KOMMYHHUKAallMU. B3auMOCBS3M yIpaBiIeHUYECKUX M MapKETHHTOBBIX
KOMMYHHUKAIUI: [IeJIN U 3a/1a4¥, €IUHCTBO U Pa3INUueE.

Tema 8. OpranuzanvoHHas KyJIbTypa U U3BMEHEHHS B OpraHU3aIun

Knaccudukanus, BUIB W THUIBl OPraHU3AIMOHHBIX KYNbTYp. Tpaauiiuu, EHHOCTH,
BepoBaHUs M puTyansl. OpraHu3alMoOHHAass  AHTPONOJOrWsA. YPOBHHU  MCCIIEOBAaHUSA
OpraHM3alMOHHON KynbTypbl 1o O.1llaliny. Ponbs opraHM3allnoHHON KyJIbTYpbl B YIIpaBJICHHH,
9JIEMEHTHI W CHocoObl  ee ¢dopmupoBanus. Mojenu, BUIbI, YPOBHH U  MacmTad
OpraHU3AIlMOHHBIX M3MEHEHWH. WHCTpyMEHTBl Jii MHUIUUPOBAHMS, TMPOBEJICHUS U
(bUKCUPOBaHUS U3MECHECHHM.

Tema 9. Bracts, BusiHNE U TUAEPCTBO.

[lonsiTve u Ha3HaueHHWE BIAacTU B opranu3aunu. OCHOBBI U UCTOYHUKH BiacTu. [Iporecc
BJIACTH W CHocoOBbl peann3anuu NodHOMo4Hi. [loTpeOHOCTH BO BIACTH U TOJUTHYECKOE
noBefieHue. MeToapl U NMpHUeMbl OKa3aHWS BIMSHUSA. TE€XHUKHU BIMSHHUS U CUTyallMM OKAa3aHUs
BO3/ICIICTBUSL B OpPraHM3allMOHHOW HepapXuH. 3aKOHbI BIACTH: JUAEPCTBO VS MEHEIKMEHT.
Mecto u pone auaepa B opranusanuy. Pazsurre B3MIsA0B: IMIEPCKUE KAYECTBA, CUTYal[MOHHOE
JHUJIEPCTBO M pa3lielieHHoe TuaepcTBo. HenmsmeHnHble aTprOyThl IUAEPCTBA U €r0 3aMEHUTEIH.
[Iporpammel pa3BUTHS IUAEPCTBA B OPraHU3ALNH.



®opMBbI TEKYLIET0 KOHTPOJISAA M TPOMEKYTOUHOM aTTecTallUM:

B xone peanuzanuu moayJas Teopusi MeHerxkMenTa. OpraHu3anuoOHHOE MOBeAeHUE
HCNOJb3YIOTCH CJIeYyI0IMe METO/IbI TeKYIIero KOHTPOJIS U YCIIeBaeMOCTH 00y4alOIIUXCs:

— TP IPOBEJICHUH 3aHATHH JIeKIIMOHHOTO THHa: onpoc (O), nuckyccus (/1)
— IIPH IPOBEJICHUHN 3aHATHI MpakTuyeckoro tuma: pedepar (P)

IIpoMe:xxyTo4yHas aTTecTallus IPOBOAUTCH B opMe: IK3aMeH
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