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e ocBOCHUS IMCUMIINHBI:

CdopmupoBars KOMIIETEHITUU

- OIIK OC -8 CnocoOHOCTh JE€MOHCTPUPOBATH 3HAHHS TIOCIETHUX TPOPHIBHBIX
HaIpaBJIEHUI B MEHEPKMEHTE U CBSI3aHHBIX C HUMU PEBOJIIOLIMOHHBIX OTKPBITHI, TEXHOJIOTUHN U
IIPOJYKTOB

- [IK-3 Brnanenue HaBbIKAMH CTPATETHYECKOTO aHAIM3a, pa3padOTKU M OCYILECTBICHUS
CTpaTeruy OpraHu3aluy, HallpaBlIEHHOUW Ha o0ecrieueHrne KOHKYPEHTOCIIOCOOHOCTH

- IIK-7 BrnaneHue HaBBIKAMU IIOATAITHOTO KOHTPOJIS pealu3aluy OW3HEeC-IIaHOB U
YCIIOBHM 3aKJIIOYaeMbIX CONIALIEHUM, JI0TOBOPOB M KOHTPAKTOB, YMEHHEM KOOPJIWHUPOBATH
JESATEIIbHOCTh MCIOJIHUTENEH € IOMOIIbI0 METOAMYECKOTO HWHCTPYMEHTApUs pealu3aluu
yIpaBIeHUYECKUX peuIeHU B 00JacT (YHKIIMOHAIBLHOTO MEHEKMEHTa MJIs JIOCTH)KEHUS
BBICOKOH COTJIACOBAaHHOCTH TP BBIITOJHEHUU KOHKPETHBIX MIPOEKTOB U PabOT

Ilinan kypca:
Tema 1. OcHOBBI IIAHUPOBAHUS, OU3HEC-TIPOEKTHI U HHBECTUIIIH
[lenenonaranve W IUTaHWpOBaHME Ha mpeAnpusaTuu. [loHsTHe OM3HEC-TIPOEKTOB U OW3HEC-
aHoB. MecTto M pojb OM3HEC- NMPOEKTOB B CTPATErMYECKOM IUIAHUPOBAHHHM U Pa3BUTHH
¢bupmel. llemn Owusnec-poekrta. Kiaccudukammss OW3HEC-IPOEKTOB. YYacCTHUKH OW3HEC-
npoekTa. llonsTne wHBecTHLMH, Kiaccudukanuss HHBEeCTHUIMHA. Daszbl KUZHEHHOTO IHKIIA
WHBECTUIIMOHHOTO MPOEKTA.
Tema 2. [TonsiTre Ou3HEC-TUTaHA
Onpenenenne OU3HEC-TJIaHA U €T0 POJIb B JAeATEILHOCTH GupMbl. B3anMocCBs3bp OM3HEC-TIIaHa ¢
Muccueii opranuzaium, oOIeQUpPMEHHON cTparerueil M TEKYIIMMH CTparerusMu (UpMBI.
Otnnune Owu3Hec-IJlaHa OT JPYTUX IUTAHOBBIX JOKYMEHTOB (CTpaTerMueckoro IiaHa
yIpaBlIeHUs, THBECTULIMOHHOTO MPOEKTa, TEXHUKO-9KOHOMUYECKOro 000cHOBaHus U 1p.) Llenn,
3amaun, U QYHKIUKA OW3HEec-TUIaHUpoBaHus. Poib 1 Ha3HaueHue Ou3Hec-TuTaHa. Bujsl Ou3Hec-
IUIaHOB.
Tema 3. CtpykTypa OusHec-IIaHa
[MocnenoBarenbHOCTh  pa3zpaboTku  OusHec-mana.  OpraHuzanust — mpoiuecca  OM3HecC-
wiaHupoBanusi. TumoBast CTpykTypa Ou3Hec-IUIaHA. 3aBUCUMOCTBH CTPYKTYPBI, COACpKAHHUS U
o6nema BII ot ero Buna u Ha3HaueHHs. B3anMocBs3b pa3ienoB Ou3Hec-IUIaHa.
Tema 4. PekoMeHIamMu K COCTaBICHUIO pa3/ieioB OU3HeC-TUTaHa
TpeOoBanusi, mpeabsBIsieMble K AaHHBIM pasfenam "TutynsHbiil auct" u "Pesiome". Pasznen
"Omucanne Gupmbr". OCOOCHHOCTH OMMCAHUs NPEANpusaTUs B OusHec-tuiade. Pasmen "IIpoaykr
u ycayra". OcoOGeHHOCTH omnucaHus nponykroB u ycinyr B BII. Paszgen "Ananu3 peinka'.
OnucaHue COCTOSHMS M MEPCHEKTUB pa3BuTus orpaciu B bII. Onucanne 0CHOBHBIX CETMEHTOB



peinka. [lpuHIunbl BeIOOpa 1LENEBBIX PBIHKOB. AHaINW3 KOHKypeHToB. Paszmen "[lnan
MapkeTuHra". BBIOOp MapKeTHHrOBOW CTpaTerMW TOBAapHOW MOJMUTHKUA. BBIOOp cTpareruu
1eHooOpazoBanusi. Meronel 1eHOOOpa3oBanus. CObITOBas monuTHKA. KoMMyHUKaTHBHAs
nosmtuka. bromker wmapketunra. Pasmen "IlpowsBoactBennbrii man". IloTpeOHOCTH B
JOJTOCPOYHBIX AaKTHBaX W OOOPOTHOM KaluTalle HMHBECTUIMOHHOTO TpoekTa. Pasnen
"Opraau3anuoHubiii Twran". OpraHu3aloHHash CTPYKTypa M KaapoBash TOJUTHKA (PUPMBL.
[TocTpoeHune kaneHIapHOTO IUIaHa. AHAIU3 PUCKOB B OM3HEC-TIaHe. MeTo/bl OLIEHKH PUCKOB B
BI1. MeToabl HEWTpanu3alui U CHUKEHUS pUCKOB. Paznen "duHaHcoBbIM miaH".

Tema 5. Ouenka 3¢ (heKTUBHOCTH MPOEKTa

Onenka >(pQPEeKTUBHOCTH MPOEKTa B LEJIOM M ydacTus B mpoekTe. OCHOBHBIE MPHUHIIUITBI
NPOBEACHHUST  OLCHKH  Jd(PPEKTUBHOCTH  WHBeCTHIWI. [loHATHE TMOTOKOB  TUIATEXKEH
WHBECTUIIMOHHOTO MPOEKTa. AHAIN3 CIIOCOOHOCTH aKTHUBOB IMPOEKTAa T€HEPUPOBAThH JICHEKHbBIE
notoku (mokasarenb IRR). Cioco6s! noBeitienus mokasarens IRR.

Tema 6. [IpakTudeckre pekoMeHAMH 0 pa3padoTKe OM3HEC-TUTaHa

IMonxoxp! k pa3zpaborke OuzHec-tutaHa. [IpoGrnembl, BO3HUKAIOLIME MPHU HANHMCAaHUM Ou3Hec-
miaHa. PekomeHmanmuu 1o pa3paboTke OW3HEcC-TuTaHa. XapaKTepHUCTHKa OOmUX TpeOOBaHMM,
NPEIbIBISIEMBIX K OM3HEC-TNIaHy. TUMUYHBIE OIMTMOKHU, BOSHUKAIOIINE MMPU HATIMCAHUHU OW3HEC-
riana. [IpoBeaenue sxcnepTusbl NpoekTa. BeiOop U3 ansTepHaTHBHBIX BAPHAHTOB.

Tema 7. Hcnonp3oBaHHE CIELHMAIM3UPOBAHHBIX KOMIIBIOTEPHBIX MPOrpaMM Uil OLICHKH
WHBECTUIIMOHHBIX TPOEKTOB U OU3HEC-TIJIAHOB

CpaBHUTENBHBIA aHATU3 MPOTPAMMHBIX MPOIYKTOB MJisi OIEHKU WHBECTHUIMOHHBIX MPOEKTOB
Hcnonp3oBanue mporpammHoro mponaykra "Project Expert": cTpykTypa mporpammbl, 3Tambl
paboThl, BBOJA HCXOMHBIX HaHHBIX. VCTOYHWKK (UHAHCUPOBAHUS TpPOEKTa. BO3MOXHOCTH
nporpamMmmMHoro mnpoaykra "Project Expert" mnpum aHanmm3e anbTepHATHBHBIX HMCTOYHHUKOB
¢uHancupoBanua. AHanmu3 APQPeKTHUBHOCTH mpoekTa. CpaBHHUTENbHBINM aHanu3 "What-if".
Hcnonp3oBanue mporpammHoro npoaykra "MS PowerPoint" mist mpe3enTanum nmpoexra.

@DopMbI TEKYIIEr0 KOHTPOJISI M POMEKYTOYHOM aTTeCTAlMM:

B xome peaim3anum AucHuNJIMHBI  Bu3Hec-IUIaHMpOBaHHE  HCHOJIB3YIOTCS
cJIeylolIie MeToAbl TeKYIero KOHTPOJISA YCIeBaeMOCTH 00yYalommXxcsi:

OCHOBBI TUTAHUPOBAHUS, OM3HEC-TIPOEKTHI U MHBECTUIIUH OMPOC

[TonsiTne OuM3HEC-TIaHa OTpocC

CrpykTypa OM3HEC-TUIaHa orpoc
PexoMeHIaIiK K COCTABJICHUIO Pa3/IeNioB OM3HEC-TIaHa | ONPOC, TECTHPOBAHUE
Orenka Y3 PEeKTUBHOCTH MPOCKTA OMpoC, TECTUPOBAHUE
[IpakTH4eckre peKOMEHIANNH 110 pa3paboTke OM3HEC- | ONMPOC, TECTHPOBAHUE
TU1aHa

Vcnonp30BaHue CIICIMATM3UPOBAHHBIX KOMITBIOTEPHBIX | OMPOC
HpOFpaMM JJI1 OLIEHKHW MHBCCTUIINMOHHBIX HpOGKTOB nu
OU3HEC-IUIaHOB

IIpomeskyTouHasi aTrTecTanusi NPOBOAUTCH B GopMe IK3aMeHa, 3alUTA KYPCOBOIO
npoeKTa
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