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IIe.m; OCBOCHUSA NUCHUIIJIMHBI

CdopmupoBate KOMIETEHIIMIO B 00JAaCTH OpraHU3allMy YIPaBJIEHYECKOM padOThl C MallbIMU
TPYHAOBBIMU KOJIJIEKTUBAMM.

Ilnan kypca:

HaumeHoBaHue TeM

Ne i/m (pasneios) Conep:xanue Tem (pa3esioB)

Tema 1 | [lonstue, 3Hauenue u | IlpeaMer u 3amaun kypca. Ilpuposna npouecca NpuHATHS pEIICHNUS.
byHKIH Bo3HukHOBeHHE HayKH 00 YIPABICHUYECKUX PEIICHUAX B KOHTEKCTE
YIPaBICHYECKOTO pa3BuTus MeHemKMeHTa. CBsA3p Hayku 00 yIpaBIeHUYECKHX
peuieHus.. pelIeHusIX ¢ APYruMH HayKaMu o0 ympasiieHuH. O0mue cBeneHus

0 TEOpPHM NPUHATHUS pelieHuil. OYHKINN pelIeHnsl B METOJOI0T U
1 OpTraHu3aliy NpoLecca yIpaBIeHus.

Tema 2 | Tunonorus XapakTepUCTHKa OCHOBHBIX THIIOB YIPAaBICHUECKUX PEUICHU: IO
YIpaBICHYECKUX WCIOJb3yeMBIM METOJaM, 1O TBOPYECKOMY BKJIaay, MO CTENEeHU
peneHui u | popManmzanuu npobneM. [TOHATHS «CUTyalusly W «mpodieMay.
MpEIbsBIIEMBIE K | CuTyallMOHHBIE KOHLEMIMM YITPABICHUS MPOLECCOM MPUHATHS
HUM TpeOOBaHUA. pemrenunii. Knaccudukarus curyaruii u mpoOieM, BOZHUKAIONINX B

JEeSITeTbHOCTH OpTaHU3aIIH.

Tema3 | Pore wu  3Hauenume | Xapakrepuctuka JuyHoctd JIIIP, Bausiomas Ha  BeIOOp
T, IPUHAMAIOIIETO | albTepPHATUBBl ~ TNpU  HOpuHATHM  pemeHuid.  OcoOeHHOCTH
peuieHus (JITIP). | "HOAUBUAYAIBHOTO W TPYNIOBOTO  TIPHHATHS  PEIICHHH.
HNudopmanmonHoe NHpuBHayanpHOE HOPUHIATHE PEUIEHW NOpPOTHB TIPYIIIOBOIO.
obecrieueHne [IpaBuna mnOpuHATHS KOJUIEKTUBHBIX pemieHnid. KomnekTuBHble
mpolecca MPUHATHA | pElIeHUs B MaJbIX TpyIHnax.

YIPaBIEHYECKOTO
permeHus.

Tema 4 | OcHOBHBIE oramnbl | [leneBad opueHTanus ynpasieHueckux pemieHuil. I[locraHoBka
mporecca MPHHATHS | i W (OPMYIMPOBKA OTPaHWYEHHWH JJIsl TPUHATHS PpEIICHHM.
YIPaBIEHYECKOTO B3anmocBa3p nenelt u pemenuil. Oco3HaHHE HEOOXOIUMOCTH
peleHus. NPUHATHS  YIPaBJICHUYECKOro pemeHus. VaeHTudukanuoHHbIe

MpoOJeMBbl:  TPeAYNpPeXJalolde  CUTHAJIBl M HCTOYHHUKH
BO3HHKHOBEHUS TPYAHOCTEH MPU HUICHTU(DUKALNN TPOOIICMEL.




HauMmeHoBaHHne TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3jesioB)

Tema 5 | Ananus BHEIIHEH | XapaKTepUCTHKa D3JIEMEHTOB BHEIIHEH cpedbl OpraHu3aluu.
cpensl U ee BiMAHMA | OCHOBHBIE MapaMeTpbl MpoIlecca aHajdn3a BHEIIHEH Cpenbl UL
Ha MIPUHATHE U | IpUHATHS U pealli3alliy yIpaBieHdeckoro pemieHus. CBoicTBa
peanu3anuio OOBEKTOB M CYOBEKTOB MNPHHATHS YIPAaBICHUYECKOTO PELICHUSI.
YIPaBJICHYECKOTO AHanu3 BHEIIHEH cpeapl W €€ BIMSAHMASA Ha Ppean3aluio
peleHus. aJIbTEPHATHB.

Tema 6 | Metogpl u  Mogenu, | IloHATHS «MeTOm», «MOJENBY», «ANTOPUTM», «MOJEITHPOBAHUE.
ucrosib3yeMble  mpH | Mozmenu, METONOJNOTHS W OpraHu3alus Ipouecca pa3paboTKu
MIPUHATHU yIpaBlieHYecKoro pemieHusi. LleHHOCTb, HEOOXOAUMOCTh |
YIPaBIEHYECKOTO OTPAaHWYEHHOCTHh HCIOJIB30BAHUS MOAETHPOBAHUA TPU NPUHATHU
peLIeHHs. YIPaBICHYECKNX peIleHUH. XapaKTepuCTHKa 3TaloB Ipolecca

MoaenupoBaHus. [IpobneMbl HCTIONB30BaHUS MOAEIMPOBAHMS B
YIPABJICHUU OpraHU3alue.

Tema 7 | Opranuzanus u | [IpoGriembl opraHnM3anny UCTIONHEHUS MPUHATHIX YIIPABICHYECKUX
KOHTpPOJIb pemernii. OCOOEHHOCTH MNPOLEAYPHl OPraHU3aLUH BBITOJHEHUS
BBINOJTHEHUS ylnpaBleHYeCKUX pemieHnd. CTUMYIMpOBaHHME U KaJpOBOE
YIPaBICHYECKOTO o0ecrieueHre peann3aiuy PenieHusl.

Tema 8 | Ouenka Pemenuss Kak  MHCTPYMEHT  pealu3allid  U3MEHEHUH B
3 PEeKTUBHOCTH U | GYHKIMOHUPOBAaHUH M PAa3BUTHU MpeAnpusaTuii. IHheKTHBHOCTD
KayecTBa pELIEHHUI.

YIPaBICHYECKOTO OcobeHHOCTH ~ ONEHKH  3(PQPEKTUBHOCTH  YIPABICHYECKOTO
peLIeHHUS. pemieHus, coctaBisiomye 3ddexkTuBHOCTH. Merononoruueckue

IOAXO0Abl K OIICHKE 3(1)(I)€KTI/IBHOCTI/I peI_LIeHI/II\/'I.

(I)OpMLI TEKYHIEro KOHTPOJIA U HpOMe)KyTOqHOﬁ aTrecranum:

- IPY TIPOBEICHUH 3aHATUHN JICKIIMOHHOTO THIIA:
MpU YTEHUU JIEKIMH HCMIONb3yeTcsl OOBICHUTENbHO-UUTIOCTPATUBHBIA METOJ] C 3JIEMEHTAMH
MpoOJEeMHOT0 HM3JIOKEeHUs ydeOHOM wuHpopManuu (MOHOJOTUYECKON, TUATOTHYECKON WU
ABPUCTUYECKOM);

- IIpU MIPOBCACHNUU 3aHATUMN CCMUHApPCKOT'0 THUIIA:

- IUCTYT;

- 3cce;

- KOJUJIOKBUYM;
- KOHTpOJIbHAs paboTa;

3a4eT C OLICHKOW MPOBOAUTCS B (JOpME OTBETOB Ha BOIPOCH! OMIIeTa.
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