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Lejb ocBOCHUA M CHUNIMHBI:

Jucuunnuna b1.B.JIB.04.02 «KopnopaTuBHbBI MEHEIKMEHT» UMEET CBOEH LIEIIBIO
peann3anuio TpeOoBaHU K OCBOCHUIO COOTBETCTBYIOIIUX KOMIOHEHTOB MPO(ECCHOHANb-
HBIX KOMIIETEHIIMH Ha OCHOBE (DOPMHUPOBAHUS Yy CTYAEHTOB CUCTEMHBIX U ITyOOKUX TEO-
PETUYECKUX 3HAHUM, YMEHUHN U MTPAKTUYECKUX HABBIKOB I10 MCCIIEJOBAHUIO U MPOEKTUPO-
BAaHMIO CUCTEM YIIPABIIECHUS KOPIIOPALUSIMH.

3anaun 0CBOCHUsI yueOHOU TUCIUIUIMHBL « KOpropaTuBHBIN MEHEKMEHT):

® [IOHMMaHUE COJEP>KaHUS OCHOBHBIX IOHATUN M KaT€ropuil TEOpUU KOpIopa-
TUBHOI'O MEHEJIKMEHTA;

® O3HaKOMJIEHHE C 0a30BbIMH M HOBEMIIMMH KOHUENUIUSMU KOPIOPATHUBHOIO
MEHEIKMEHTA;

® U3y4YCHUE OPraHU3ALMOHHBIX 3JIEMEHTOB CHCTEMBI KOPIIOPATHUBHOIO Me-
HEDKMEHTA;

® U3yYEHHE OCHOBHBIX U CIEUHUAIBHBIX (DPYHKIHNH KOPIOPATUBHOTO MEHEIK-
MEHTA;

® [IOHMMaHUE BUJOB U OCOOEHHOCTEW KOPIOPATUBHBIX TpaHC(HOpMaLnii;

® OCBOCHHME METOJ0OB KOPIOPATUBHOTIO KOHTPOJIA.

Kox 1 3Tan ocBOe€HHUA KOMIIETEHIINH

JIIK-2 «CriocobHOCTh pa3padaThiBaTh YIPABICHUYECKUE PEIICHUS B yCIOBUAX HE-
CTaOUJILHOCTH, B KPU3UCHOW SKOHOMUYECKON CUTYallUd MAaKpPO U MUKPOCPEAbI».

JIIK-3 «CrocobHOCTh aHANMM3UPOBAaTh U KOHTPOJIMPOBATH JICHCTBYIOIIYIO MOJIETh
KOPIOPATUBHOIO YIPABJICHUS KOMIIAHUEHN, OCYIIECTBIATh (POPMHUPOBAHNUE HOBOI CUCTEMBI
1 €€ ONTUMH3ALMIO HA OCHOBE POCCUMCKON U 3apyOEKHBIX MOJIEIEI.

JIIK-4 «CnocoObHOCTh MOAENUpPOBaTh OM3HEC- MPOLECCHl B KOMIAHUU, (POpMUPO-
BaTh ONTHUMHU3UPOBATh €€ OPraHU3alUOHHYIO CTPYKTYPY C LEJIbIO MOBBIIEHUS 3P PEKTUB-
HOCTH JEATEIIBHOCTH OPTAHU3ALINN.

Ili1an Kypca:

Tema 1. BBegeHue B KOpHNOPATUBHBIA MEHEIKMEHT: UCTOPHS PAa3BUTHUS U POJIb B
COBPEMEHHOU CUCTEME YIIPABJICHUS.

Tema 2. [lonsarue xopmopaiuu, Buiabl W kinaccudukanuu. Kpatkas ucropus me-
HEJKMEHTA.

Tema 3. KopriopatuBHbIE TpaHChOpMaluu: OCHOBHBIC BUJBI, 1€ MPUMECHECHHUS.
Henpy»xecTBeHHbIE TIOTJIONMIEHUS U CTTIOCOOBI O0PHOBI C HUMHU.



Tema 4. KopriopatuBHbIC OpraHU3AIMOHHBIE CTPYKTYPhl B YIpaBJICHUH OW3HEC-
npoueccamu. KopnoparrusHabie nH()OpMAIMOHHBIE CUCTEMBI.

Tema 5. OcHOBHbIE (YHKIIUU KOPIIOPATUBHOTO MEHEKMEHTA.

Tema 6. CrieruanbHble BUJIBI KOPIIOPATUBHOTO MEHEHKMEHTA.

Tema 7. MeHEeKMEHT B paMKax MYJbTUKYJIbTYPHOTO KOHTEKCTA.

Tewma 8. KopriopatuBHbIA KOHTPOJIb: CYIIIHOCTh U MHCTPYMEHTHI.

Tema 9. HoBble uen B COBpeMEHHOM MEHEKMEHTE.

@opMBbI TEKylIEr0 KOHTPOJISI U IPOMEKYTOYHOM ATTEeCTALIUH:

@opMBI U METOABI TEKYLIETO KOHTPOJIA YCIEBAEMOCTH. OIPOC U TECTUPOBAHUE 110
TeMaM Kypca, JAEJ0Basi urpa, HalMCaHue 3¢ce, MacTep-Kiacc.

dopma NpOMEKYTOYHOU aTTECTALUNA — DK3aMEH.

[Inanupyemsble pe3yabTaTbl OOyUEHHUS:

3nanusa:

— crneuu(UKU NPUHATHS YHPABIECHUYECKUX PELIECHUH, HAlPaBIECHHBIX Ha IOBBIIIE-
Hue 3()PEKTUBHOCTU AEATEIBHOCTU MPEANPUATUS WM OPTaHU3allMU B YCIOBUAX HECTa-
OMJIBHOCTH, B KPU3UCHOM SKOHOMHUYECKON CUTYaIlMl MaKpO U MUKPOCPEIbL;

— METOJUKH MPUHATUSA YNPABICHYECKUX PEIICHUN MO MOBBIIIEHUIO 3()(PEKTUBHO-
CTH ACATENbHOCTU MPEANPUATHS WM OPraHU3aLUU C YYETOM OCOOEHHOCTEN HalMOHAJIb-
HOH ¥ pernoHaIbHOM SKOHOMHKHM Poccuu B yClI0BUSAX HECTAOMIIBHOCTH, B KPU3UCHOM KO-
HOMHUYECKON CUTYallu MAaKpPO U MUKPOCPEIbI;

— crneuu(pUKU MPUHATHS YIOPABJIEHYECKUX PEIIeHUH npu (HOpMHpPOBAHUM HOBOM
CUCTEMBI KOPIIOPATUBHOT'O YIIPABJIECHUS KOMITAHHUEH;

— METOJMKH MPHUHATHS YHPaBIECHUYECKUX PELICHUI 0 MOBBILIEHUIO 3(()EKTUBHO-
CTH CHCTEMBI KOPIIOPATUBHOI'O YIIPABJICHUS KOMIIAHWEW M €€ ONTHMHU3AalMU Ha OCHOBE
poccuiickoil 1 3apyOeKHBIX MOJIEIIEH;

— cneuu(puKH MPUHATHS YIPaBICHUYECKUX PELIEHUH TpU (POPMUPOBAHUU HOBOM
OpPraHMU3aIMOHHON CTPYKTYpbl KOMIAHUH C LENbI0 MOBBILEHUS 3(()EKTUBHOCTU €€ Jes-
TEJIbHOCTH;

— METOJWKH ONTHMM3ALUU OPraHU3allMOHHON CTPYKTYpPbl KOMIIAaHHH C LENBIO I10-
BbITIIEHUS 9((HEKTUBHOCTH €€ IeATeTLHOCTH.

Ymenua:

— copMHUpOBATh CUCTEMY ITOKa3aTeICH ACSITCIBHOCTH MPEANPHUITHSI WM OpraHU-
3allMM B YCJIOBHSIX HECTAOMJILHOCTH, B KPU3UCHOM DKOHOMHMYECKOW CHUTyallMd MaKpo U
MUKPOCPEIbI;

— pa3pabaThiBaTh U OOOCHOBBIBATH BapUaHTHI A((PEKTUBHBIX XO3SMCTBEHHBIX pe-
IIEHU# B 00J1aCTH JIEATEILHOCTH TIPEANPUATHS WM OPTaHU3AIUHA B YCIOBHUSAX HECTAOWITb-
HOCTH, B KPU3UCHON YKOHOMHYECKOW CUTYaIlUd MaKpO U MUKPOCPE/IbI;

— (GopMHpOBaATh CUCTEMY IOKA3aTEICH NEATCILHOCTH MPEINPHUATHS, OTPAKAIOITUX
s pexTuBHOCTH (POPMUPOBAHUS HOBOM CHCTEMBI KOPIOPATUBHOTO YIPABIEHUS U €€ Ofl-
THMH3AIUU HA OCHOBE POCCHICKON M 3apyOeKHBIX MOJICTICH;

— MPUMEHSTh POCCUMCKUIN U 3apyOEKHBIN OIBIT KOPIIOPATUBHOTO YIPABICHUS TIPH
OCYIIECTBJICHUU TIPOIIeCCa ONTUMHU3AINKI CHCTEMbI KOPIIOPATUBHOTO YIIPABIEHUS KOMITA-
HUCH;



— copMHUPOBATH CUCTEMY MOKA3ATEICH NEITETLHOCTH MPEIIPUATHS, OTPAKAIOIINX
3¢ (PEeKTUBHOCTH OPraHU3ALMOHHON CTPYKTYpPbl KOMIIAHUU;

— onpeaenarb 3PpPEeKTUBHOCTh OPraHU3aIMOHHON CTPYKTYPbl KOMITAHUH.

Haegviku:

— HaBBIKAMHU pacyeTa JIaHHBIX, HEOOXOAUMBIX JUIsl MPUHSATUS PEIICHUs B 00JaCTH
NEATEIIbHOCTH MPEANPUATHS WIN OpraHUu3alui B KPU3UCHOW SKOHOMUYECKOM CUTYallUH;

— MPUHATHS YNPABICHYECKUX PEHICHUN B 00JACTH NESATENbHOCTH MPEANPUSITUS
WJIA OPTaHU3alMU B KPU3UCHOM SKOHOMHUYECKOW CUTYallWH;

— HaBBIKAMU pacyeTa JaHHBIX, HEOOXOMUMBIX I OLIeHKH 3 hexTuBHOCTH (hopMu-
pOBaHUS HOBOW CHUCTEMBI KOPHOPATUBHOTO YINPABICHHUS W €€ ONTUMH3ALMU HA OCHOBE
POCCHUICKON U 3apyOeKHBIX MOJIEIICH;

— NPUHATHSA YIPABICHYECKUX PEIICHUI B MPOLIECCE ONTUMHU3ALMU CHUCTEMBI KOp-
MOPATUBHOI'O YIIPABJICHUSI KOMITAHHUEM;

— HaBBIKAMU pacyeTa JJAHHBIX, HEOOXOAUMBIX ISl OLIEHKH 3G (HEKTUBHOCTH OpraHu-
3allMOHHOM CTPYKTYPbl KOMIIAHUH U €€ ONTUMU3AINH;

— HaBBIKAMU TPUHATHS YNPABJICHUYECKUX PEIICHUN B mpolecce (GopMUpPOBaHUS U
ONTUMU3ALMU OPraHU3aLMOHHON CTPYKTYPbI KOMITAHUMU.
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