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JIngepcTBO M ynpaBjieHue MepcoHaIoM

ABTOP: JIOLIEHT, KaHIUJIAT TiIcuxoyiornueckux Hayk Kpsimuanunosa M.B.

Koa u HanmMeHoBaHMe HANIPaBJIeHUA MOATOTOBKH, mpoduisi: 38.04.02 MeHea:KMeHT,
Ynpasiaenue B ApT-Ou3Hece

KBanupukanus (cTeneHb) BLINYCKHUKA: MATHCTP

dopma o0yueHHsi: OUHAS

Leab ocBoeHUsI AMCUMILIMHBI: CPOPMUPOBATH KOMIIETEHLIUIO

OIIK-2 '0TOBHOCTh PYKOBOJIUTH KOJUIEKTUBOM B cdepe cBoeil mpodeccuoHaaIbHON
NEeSITEIbHOCTH, TOJIEPAHTHO BOCIPHUHHMMASI COLMANIbHBIE, ITHUYECKHE, KOH(ECCHOHANbHbIE U
KYJIbTYPHBIE pa3Indus

I[IK-1 CnocoOHOCTBhIO YIpaBsATh OpraHU3AMMSAMHU, TOJpa3JeiICHUsIMU, TPYyIIamMu
(KOMaH/1aMH) COTPYAHUKOB, IIPOEKTAMHU U CETSIMHU

ILnan kypca:
Tema 1. [locTpoeHue cucTeMsl ypaBieHUs YEJIOBEUECKUMHU PECYPCAMHU

Muccust opraHM3alyy Kak OCHOBHOHM (hakTop, ONpENeNsIonuid CTPYKTypy, NOTUTHKY U
JUI0 KOMITaHWU. VIHTerpanMoHHbIe IPOLECCH] B YIIPABICHUM OpraHu3anueid. Opranu3aloHHOE
MIPOEKTUPOBAHUE CHUCTEMBI YIPABJICHUS IEPCOHAIOM M COOTBETCTBYIOUIUX HWHCTPYMEHTOB
KaJpOBOr0 KOHCYNbTUpoBaHMs. (CTpaTernyeckoe M TaKTUYECKOE IUIAaHUPOBaHHE pPAaOOTHI C
nepcoHasiom. OOriee Aeno, BOBJICUEHHBIE TPYMMbl M H30JMPOBAHHBIE HCIOTHUTENU — TpU
YPOBHS B YIpaBiI€HUU opraHusanueid. CHUCTEMHBIE KayeCTBa 4YEJIOBEKA 3KOHOMMYECKOTIO.
Oco0eHHOCTH MOTHBAIMS TOBEACHUS MEpPCOHANAa C TOYKU 3PEHUS TPEX YPOBHEH yIpaBlieHHS.
[IposiBieHne WHAMBHIYaIbHBIX OCOOCHHOCTEW IJIUYHOCTH B OPTraHU3AI[MIOHHOM IIOBEICHUM.
Beprukane ynpaBnenuss B opranuzaiuu. CoOmioneHue OajnaHca HMHTEPECOB KaK OCHOBA
CTpaTeruy IO YINPAaBICHUIO YEJIOBEUECKHMMH pPECypcaMM OpraHu3anuu. Touka ONTHMaibHOTO
YIIPABJICHUS.

Tema 2. KaapoBblil IUKII 1 KagpoBslil Kpyr. KagpoBas nonutuka

CrpykTypa opraHu3aluu Kak 3akpeIUleHHash CHCTeMa paclpeiesieHus Tpyna. Pounb
YIOPABJICHUS [EPCOHAIOM B ONTHMHU3allMM MPOLENYp U MPOLECCOB B3aUMOJECHUCTBHS B
POU3BOICTBEHHOM HUKIe. Co3aHue cOaJaHCUPOBAHHBIX OPTraHU3AlMOHHBIX CUCTEM. AHAIN3 U
PEKOHCTpyHpOBaHUE oOpraHuzanuu. IlocienoBarenbHOCTE MEPONPUATHH 10  YIPaBIECHUIO
YEJIOBEYECKMMH pecypcamu opraHuzauuu. KanpoBelii muki U ero BUTKU. «CTUXUITHOE» U
«OpPraHu30BaHHOE» YIIPaBJIECHHUE IEPCOHAIIOM B KoMmnaHuu. [loHATHME M coCTaBHBIE YacTu
KapOBOr0 Kpyra. BHyTpeHHME B3aMMOCBS3M MEXIYy OJJEMEHTaMU KaJgpoBOro Kpyra, HX
B3aMMOJIOTIONIHSIONINE U B3aMMHO yCHJIMBatolue Apyr apyra gynkuuu. O0mmas xapakTeprucTuka
OCHOBHBIX MHCTPYMEHTOB IO YNPABJICHHUIO YEJIOBEUYECKUMHU pecypcaMH. AJIMHUHUCTPATHUBHBIMN,
MOTHUBAallMOHHBII W  CTUMYJHUPYIOUIMH  TOTEHIHAJI HWHCTPYMEHTOB IO  YIPABJIECHUIO
YeJoBEUECKUMH pecypcamu. OmnpeneseHue KaapoBOW TMMOJUTUKKA OpraHu3aluuu. TUnoBbie
KOMITOHEHTBI KaJpOBOH TMOJUTHKH (00sacT paboThl C TEpCOHANOM): Y4ET IMepcoHala Hu
TPYZOBBIE OTHOIICHUS, YIpaBIECHHE COCTaBOM IIE€pPCOHaNa, OOy4YEeHHE IMEepcoHaa, CHcTeMa
MOTHBAIIMH, OLIEHKA [1IEPCOHAja, OpraHU3allMOHHOE Pa3BUTHE, KOPIIOPAaTUBHAS KYJIbTYypa



Tema 3. Crparerndeckoe MmjIaHUPOBAHUE B YIIPABICHUHU IEPCOHATIOM

Muccust opraHu3alyy Kak OCHOBHOHM (hakTop, ONpPENeNsIonHid CTPYKTYpY, NOTUTHKY U
U0 KOMITaHuK. MHTerpalluoHHbIE MPOLIECChl B YIIPABICHUHN OpraHu3aiueil. Opranu3aliuoHHOe
MPOCKTUPOBAHUE CHUCTEMbl YIOPABJICHUS YeJNOBEUECKUMH pecypcamu. CTpaTeruueckoe u
TaKTUYECKOE TUIAHUPOBaHUE paboThl ¢ mepcoHaroM. OOmiee aeno, BOBICYEHHBIC TPYIIBI U
W30JMPOBAHHBIE HCIIOJHUTENIM — TPU YPOBHS B YIpaBieHUM opraHuzanued. CucreMmHble
KayecTBa YeJloBeKa IKOHOMUYECKOro. OcoO0eHHOCTH MOTHBALIMS MOBEICHUS MepCOHANa ¢ TOUKU
3peHust Tpex ypoBHeHl ympamienus. [IposiBieHne WHIUBUAYATbHBIX OCOOCHHOCTEH JIMYHOCTH B
OpraHM3alMOHHOM TMoBedeHnH. CTpyKTypa OpraHu3allid Kak 3akpeIvieHHas CucTeMa
pactipeaenenus Tpyaa. Poiib ynpaBiaeHUs: 4eI0BEUECKUMHU PECYPCaMU B ONITUMU3ALIUU TPOLEAYP
U TPOIIECCOB B3aUMOJICHCTBUS B IMPOU3BOJCTBEHHOM Iukie. Co3maHue cOaTaHCUPOBAHHBIX
OpraHU3aIlMOHHBIX CUCTEM. AHAIN3 U PEKOHCTPYHpOBaHUE opraHu3aiuu. [[oHsTHe 1 cCOCTaBHbIE
gacTu KajpoBoro Kkpyra. [locTtpoenwme U 3amyck BepTUKanu ymnpapieHus. OOmas
XapaKTEPUCTUKA OCHOBHBIX MHCTPYMEHTOB YIPABJIECHUS 4YelOBeYECKMMH pecypcamu. [lonsatue
TOYKH ONTUMAJIBHOTO YIIPaBICHUS

Tewma 4. [IpoekTrpoBaHuEe OpraHU3ANN U pA00YUX MECT

Coznanne onucanuii pabovyero Mecta Kak HeoOXOAMMBIN 3Tall B 3aKJIabIBAHUN CHCTEMBbI
yIpaBICHUS YEIOBEYSCKUMHU pecypcamul opranm3anuu. OpraHuzanus W aTTecTaius padodmx
MecT. Parmonanm3arusi TpyaoBbIX mporieccoB. CocTaBHBIC YacTH OMMCaHUs pabodero mecra.
Nzyuyenne 3arpar pabouero BpemeHu. HopmmupoBanuwe Tpyma. YCIOBHS OXpaHbl TpyAa M
6e3omacHOCTh TpyAa. COOTHOIICHUE MOHATUIN TOMKHOCTHAS MHCTPYKIHS U OMUCAaHHe pabodero
MecTa. Onucanue paboyero Mecra Kak MHCTPYMEHT YIPABICHHUS YEIOBEUECKHMHU PECYPCAMHU.
Pamonanuzamus TpyaoBbIX MponeccoB. DYHKIIMOHAIBHO- CTOMMOCTHOM aHallu3 TPYAOBOM
JeATeTLHOCTH. AHAJIM3 W TUIAHUPOBAaHWE TPYIOBBIX MOKazaTenei. TpeboBanus pabodero Mmecra
1 ipoeccCuoHaNIbHAS PUTOTHOCTh paboTHUKOB. [Ipodopuentanus u nmpohoTdop

Tema 5. KommiekToBanue mrara

[InanupoBaHue nepcoHajna Kak BaXHEWIIUW »drtan ynpasineHusd. lLlemu, 3amaun u
WHCTPYMEHTHI IUJIAHUpOBaHUsl TmepcoHana. (CTpaTeruyeckoe, TAKTUYECKOE U ONEepPaTUBHOE
ianupoBanue. [lo3MIIMOHNpPOBaHNE OpraHW3alMM KaK MPHUBICKATEILHOTO paboTomaresis Ha
peiake Tpyaa. Co3maHue MOTOTHUTENBLHOW IIEHHOCTH i paOOTHUKOB. [IpuBieueHre HOBBIX
COTPYAHHUKOB. YcioBus 3(PQGEKTUBHOTO MPUBICYCHUS KaHIWIATOB. BHYyTpeHHMI W BHEUTHUU
PBIHKH TpyZa. MapKeTUHI OpraHu3aliy M aKTUBHBIA MOWCK KaHIUJATOB HAa BHEIIHEM DPBIHKE
Tpyna. WHCTpyMeHTHl MOHMCKa KaHIAUAATOB. OTambl M MEXaHU3Mbl OTOOpa KaHAMJIIATOB.
O6ocHoBaHNEe HEOOXOJUMOCTH MpHeMa HOBBIX COTPYAHUKOB. [Ipoduins naeansHoro kanauaara.
Pabora ¢ nmoxymenramu. IlpodeccmonanbHoe TecTHpoBaHHE. BO3MOXKHOCTH TECTUPOBAHHS B
BBISIBJICHMM KAaueCTB M CIOCOOHOCTEH paboTHWKA. BUIBI WHTEPBBIO: CTPYKTYPHUPOBAHHOE,
yrayonenHnoe, ceoboanoe. KommneiorepHoe nHTEpBBIO. [IpaBuia nmpoBeneHus nHTEpBbI0. OO0IIas
dopMyna aHanm3a cocTtaBa mepcoHana. PaccTaHOBKAa W BEICHHE IEPETOBOPOB MO YCIOBHUSM
Haiima. [IpuHsaTHe peueHus o npuemMe, ero CyoObeKTUBHBIE U MPABOBBIE acleKThl. BbiOop hopmbl
JIOTOBOPHBIX OTHOIICHWA MEXAy paboTojaTeneM W HcCHojgHuTeneM. HaliM W paccTaHOBKa
NEpCOHAJIa KAaK WHCTPYMEHTHI YyIpaBieHusd. J(MarHo3, NpOEKTHUPOBaHWE, IUIAHUPOBAHUE
W3MEHEHUH, MPOTHO3 cOocTaBa nepcoHana. GOpMUPOBAHHUE «IHMIA» OpPraHM3alMH. 3aTpaThl Ha
MIOWCK U 0TOOp IepcoHana

Tema 6. Pa3Butue nepconana



PazButue opraHumzanuu U pasBUTHE COTpYAHHMKOB. OrmpeneneHue MOoTpeOHOCTH B pa3BUTHE
nepconana. OcHoBHBIE (GOpMBI pa3BUTHs TepcoHanma. DakTopsl dYPEKTUBHOCTH MPOTPaMM
pa3BuTHs nepconana. [lepcornduumpoBanubie 1 00€3TMUESHHBIE METO/IbI PA3BUTHS IEPCOHAA.
AnanTanusi HOBBIX COTPYIHUKOB Ha pabouyeM MecTe: HAaCTaBHHUYECTBO U MHCTPYKTAX, BBEICHUE
B Kypc naena. Touka camookymaemocTu pabouero mecra. OCOOCHHOCTH aJalTaldd HOBBIX
COTPYJIHUKOB Pa3HOTO paHTa.
OOydenue Kak TOBBIIIEHHE KBaTU(UKAIMK U TepeoOydeHue. Meronsl MpodhecCHOHATBHOTO
oOydeHus: camooOydyeHre, oOOMEH OMNBITOM, BHEUIHHI W BHYTpeHHHH TpeHuHr. [lnaHoBble u
poJieBble Urpbl. Mcronb3oBaHUE ICUXOJIOTUYECKOT0 TPEHUHTA AJIs1 Pa3BUTHS MIEPCOHANIA.
[InanupoBanue kapbepbl. [lenoBasg kapbepa. HWHAMBUIyalbHOE H  OPraHU3ALMOHHOE
manupoBanue. IlocTpoeHne KapT KapbepHbIX IiepeMeleHud. Poranus nepconana.
Oco0eHHOCTH TIJIaHUPOBAHUS Kapbephbl PYKOBOAUTENEH U CIIELUATNCTOB.

®opmupoBaHue pesepBa Ha BblABIKeHHE. [logbop KaHIUAATOB Ha BBIIBUKECHHE.

Texnonorust «llentp ouenku nepconana» (LOII). Opranuzanuonusie ocHoBbl [[Olla. Drambl
peanuzauun nporpammbl [{OIla, ucnonb3oBanue ee pe3ynbraToB. [loAroTOBKa KaHAWIATOB K
NEPEXO0/ly Ha HOBYIO JIOJIKHOCTb.

Tema 7. Ynpasnenue 3¢ (heKTHBHOCTBIO

ATTecTanusi Kak BBISIBIEHHE CTENEHU COOTBETCTBHS 3aHUMAEMOM JOJKHOCTU. YTIPaBJICHHUE
KOMIETEHIUSIMU COTpYAHHUKOB. Ilponenypsl mpoBenenust arrecranusi. OcoOeHHOCTH pPabOThI
aTTeCTallHOHHOW KOMUCCHH. Y CTAHOBJICHUE KBATH(PUKAITMOHHOTO pa3psia.

Onenka 3pQeKTUBHOCTH COTPYAHHUKA U PE3YNIbTaTOB €ro paboThl 3a OTYETHBIN nepuo. OneHka
npo(ecCHOHANBLHOTO MOBeACHU. Kpurepun ONEHKH Pe3yIbTaTOB JEATEIbHOCTH. THUIOIOTHS
KpPUTEPHUEB. YUET Pa3IMuHON 3HAYUMOCTU KPUTEPHUEB.

Onenka mOTeHIMada COTPYIHUKOB. OCOOCHHOCTH OIIGHKM NOTEHIMAla CIEHUAIUCTOB H
pykoBoguTenel. Onenka npopecCHoHaIbHOTO MOBEACHUS U TMYHOCTHBIX KauecTB.

AtTecTtanMisi M OLIEHKA pe3yJbTaTOB JACSATEIbHOCTH KaK HMHCTPYMEHTHI YIpaBiCHUs
YEeJIOBEUYECKUMHU pecypcamMu. MecTo arrectTallii W OLUEHKM B CHUCTEME  YIIPABIICHUS
yelnoBeYeckuMu pecypcamu. DakTopsl MOBBIIIEHUS 3(P(GEKTUBHOCTH aTTECTAllMd M OLIEHKH.
FOpuanueckne acieKThl aTTECTAllUU U OLIEHKH PE3YJIbTaTOB JIEATENbHOCTH. TUITHYHBIE OIIUOKY.

Tema 8. YmpaBiieHrE BO3ZHArpaXXKICHUEM
[lenu cuctembl omiaTel Tpyaa mnepcoHana. PopMUpOBaHHE MOJIUTUK KOMIAHUM B 00JacTu
OIIaThl Tpyda. YUYeT MakKpo M MHKPOIKOHOMUYECKHX TIOKa3aTeled mpu (OpMUPOBAHUU
CHUCTEMBI OILJIATHI.

[IpuHnMnuanpHOE OTIMYUE NPSAMOM M KOCBEHHOW OIulaThl Tpyaa. Cucrtema KOCBEHHON OIIATHI
Tpyna. CounanbHble JBIOTHl U TapaHTUU. J[OTMOTHUTENBHBIE BBITOJBI. 3aBUCUMOCTh <IIAKETa»
JIOTIOJIHUTEIBHBIX JILIOT OT CTaTyca COTPYAHUKA B OPraHU3aIUu.

Cuctema mpsiMmoit omutatel Tpyna. [loBpemenHas orutata W ycioBue 3(P(HEKTUBHOCTH €e
npuMmenenus. CrenbHas oruiata u ycinoBus d¢dekTuBHOCTH ee mpuMeHeHus. OrmaTta Tpyaa mo
pe3yabTary.

[Tpunnumne popmupoBaHust TapudHON CETKU. AHAIU3 TpyAa. AHAIN3 U OIICHKA pabounx
MecT. CpaBHeHHE pabounx MecT. Beimenenue pa3psoB. YUeT S5KOHOMHUYECKHX TOKaszaTesield u
ocoOeHHOCTel pbIiHKa TpyAa. CTUMyIUpoBaHue Tpyda. BiusHIe 4acTOThI JEHEKHBIX BBIIUIAT Ha
MOTHBALIMIO Pa0OTHUKOB U TIOKa3aTeld MPOU3BOAUTENLHOCTH TpyAa. JlomonHuTenbHbIe
Bo3HarpaxaeHus. [Ipemun, OoHychl, HanOaBku. CucTemMa BO3HArpakJIeHUs KaK HHCTPYMEHT
YIpaBJICHHUS.

@opMbI TEKYIIEr0 KOHTPOJIS M POMEKYTOUYHOH ATTeCTAIUHN

— MIPY MPOBEJICHUY 3aHATHH JIEKIIMOHHOTO U cemuHapckoro tumna: keric (KC), komiokBuym
(K), nomamnee 3ananue ([3), pedepar (P).

- DK3aMEH MPOBOJUTCSA C MPUMEHEHUEM CJEeNYIOUIMX METOIO0B (CPEACTB): OTBETOB Ha

BOIIPOCHI U TUCBMEHHOT'O TECTUPOBAHUSA
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