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®opma 00yueHHUsi: OUHAs

Leab ocBoeHUsI AMCUMILIMHBI: CPOPMUPOBATH KOMIIETEHIIUIO
[NK-3 CriocoGHOCTh HCTIONB30BaTh COBPEMEHHBIE METO/IbI YIPABICHUS KOPIOPATUBHBIMHU
(buHaHCaMU 1715 pEeUIeHHs] CTPaTeTHYEeCKUX 3a/1a4

IL1an kypca:

Tema 1. YrpaBneHueckre KOHLIEIIMH, UICXOIHbIC TaHHBIC M OTIOPHBIE MOJIENIN

OOBeKkThl  OMOKETHUPOBAHWS W OpraHu3anus  JaHHbIX. LleHTpel  ¢duHaHCOBOU
OTBETCTBEHHOCTHU. YTIPAaBICHUYECKUH Y4YEeT M CHCTEMBI MOKa3arenel B IeNsAX O KETHPOBAHUS.
Mopenu nnaH-¢hakT aHaIM3a.

Tema 2. BuyTpudupmennoe 0roaxeTupoBanme

broxkernas mogens. brompkeTHbIN miporecce. brokeTHOe yripaBiieHHE.

Tema 3. ®uHaHCOBOE IUIAHUPOBAHKE

[InanupoBaHue ONMepalMOHHBIX JEHEXKHBIX TTOTOKOB, I0XOJ0B U Pacxoj0B, (MHAHCOBBIX U
WHBECTULIMOHHBIX JICHEO)KHBIX TIOTOKOB. [lnaHuMpoBaHMe W NPOTHO3MPOBAHUE (PUHAHCOBOTO
oOecrieueHus MPOCKTOB.

Tema 4. PazpaGoTka u BHEOPEHUE CHUCTEMBI OIOJUKETUPOBAHUS U  (PUHAHCOBOTO
TUTAaHUPOBAHUS

JKuzHeHHBIH UK cHCTeMBbl OI0PKETUPOBaHUS U (PMHAHCOBOTO IJIaHUpOBaHUs. Pa3zpaboTka
Or0/UKETHBIX KilaccuukaropoB. TexHoOTHs pa3pabOTKHM OCHOBHBIX OrO/pKeTOB. Pa3paborka
CHCTEMBbI KOHTPOJISI UCIIOJTHEHU OroJpkeTa. PazpaboTka cucteMsl aHanu3a OTKIOHEeHUH. Tunoble
AJIEMEHTHI PETJIAMEHTOB U MHCTPYKIMI MO OIOKETUPOBAHUIO M ()MHAHCOBOMY IUIAHUPOBAHMIO.
OpraHu3anroHHbIE aCMEeKTHI O0I0KETHOTO IpoIiecca.

Tewma 5. Ucnonbs3oBanue 0r0KETUPOBAHUS B YIIPABICHUN KOMITAHUEH
Crpareruss u OroKeTHpOBaHHE. YTpaBJICHUE 3aTpaTaMH U OropkeTHpoBaHue. MoTuBanus U
OropxeTupoBanre. KommbproTepuszanus ODKETHPOBaHUS W (PUHAHCOBOTO IIJIAHUPOBAHUSI.
Henocrarku OromxetupoBanus. Beyond Budgeting — ynpasienue 6e3 6romxeTupoBanusi?

@DopMbI TEKYLIEr0 KOHTPOJIS U IPOMEKYTOYHOM aTTeCTALMH:
— TP TIPOBEJICHUH 3aHATHH JIeKITmoHHOTo TUMa: onpoc (O), rectuposanue (T)

— TIpU TIPOBEJICHUH 3aHATHI ceMHHapcKoro tuma: TectupoBanue (T), KoHTposbHas padboTa
(KP)
- 3a4eT C OIEHKOW MPOBOIUTCS B (hOpME: OTBET HA YCTHBIN BOIIPOC U PEUICHHUE 3aau

OcHoBHas1 iUuTEparypa.
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