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ABTtop: Nnakos E.JI., norieHT kadenpsl MEHEIDKMEHTA U TTPEANPUHUMATENIBCTBA, K.J.H.

Konx m HamMeHoBaHHMe HamnpaBjieHHsi NoAroToBkH, mnpopuisi: 38.04.02 MenemxmMeHT
(YnpagiieHue B Majyiom Ou3Hece)

KBanupukauus (cTenedb) BbINYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Heab ocBOCHUS IMCUMIIUHBI:
CdopmupoBaTh KOMIETEHIIUIO B 00JIACTH MPUHIIUIIOB OPTaHU3AIMH U OCHOBHBIX CTPYKTYPHBIX
3JIEMEHTOB OpraHU3allly, a TaKKe CIIOCOOOB NMPHUHATUS YHPABICHYECKHX pelleHUil B o0yacTu

6yXl"a.]'ITepCKOFO yue€Ta u HaJIOT000105KEHHST CY6’LGKTOB MaJIOTro NpCaAIpUuHUMATCIILCTBA.

Ilnan kypca:

Tema 1. Beenenue B npeamer

OcHOBHBIE IOHATHA Kypca «YTIpaBIEHUE IPOCKTaAMM» OCHOBHBIE NMOHATHUS, CBA3aHHBIE C
npeaMeToM "YmpaBiaeHUe NpoeKTaMu». B3anMocBsA3b peaMeTa ¢ ApyruMu AUCHUTIIIMHAMM.
Tema 2. ®DopMHupoBaHUE TPOSKTHON KOMAH/IbI

OcHoBHbIE KOHIIENIMH [10100pa IepcoHalia sl IPOeKTHOH nesTenbHocTH. [IpoBenenue
MHTEPBBIO. Mcnonp30BaHue KagpoBOro pe3epna sl IPOSKTHOW KOMAH/IBI.

Tema 3. YcraHoBIIeHHE IIEHHOCTEH KOMaH bl B IPOEKTAX

VYcTaHoBieHHE 0OLIMX LIEHHOCTEH B MPOEKTHOW KoMaH/e. Pa3bsicHeHne KOMaH1e OCHOBHBIX
napameTpoB poekTa. Paznenenue GyHKIui B MPOSKTHON KOMaH/IE.

Tema 4. MoTHBUpOBaHNE KOMAH/IbI B TPOEKTAX

Hcnonp30BaHne MaTepUaIbHON M HEMAaTEPUATIbHOM MOTHBALMH B IPOEKTHON AESITEIbHOCTH.
BelltonHEHNE MPOEKTA, KaK ABUKYIIUNA MOTUBATOP.

Tema 5. Onpenenenue pose B MPOESKTHBIX KOMaH1ax

Ornpenenenne poJiel y9aCTHUKOB MTPOEKTa. Pactipenenenne JOMKHOCTHBIX 00sS3aHHOCTEH B
npoekTe. BeicTpanBaHue CKanspHBIX 1enel B mpoekTe. ObecrneueHne KOMMYHHUKAITUN B
IIPOEKTE.

Tema 6. CocraBienue «jiepeBa padoT» B 3aBUCUMOCTH OT C(pOPMHUPOBAHHOMN MPOEKTHOM
KOMaH/IbI



CocraBnenue IMPOCKTHOI'O IIJIaHAa B 3aBUCUMOCTH OT HAJIUYHA YYaCTHUKOB B ITPOCKTHBIX

KOMaHJax.

Tema 7. 3ameHa y4acTHUKOB ITPOEKTHON KOMaH/Ibl B X0J1€ IpoeKkTa. HectannapTHele cinydyan

Pemenne HCCTAHJAAPTHBIX CJIYy4YacB B XO€ pCain3alluu IMPOCKTA, CBA3AHHLBIX C HpOCKTHOﬁ

KOMaH/I0i. 3aMeHa YU4aCTHUKA IPOEKTa B XOJIE pean3anuu nmpoekra. DopMupoBaHue 3amacHOTO

pe3epBa Y4aCTHHUKOB IIPOEKTA.

Tema 8. Pocriyck npoekTHOM KOMaHAbl 1 (OPMUPOBAHUE KAJAPOBOTO pe3epBa sl Oyaymmx

IIPOCKTOB

Crava mpoekTa 3aKa3yiKa M poCIlyCK MPOEKTHOM KoMaH 1bl. DOopMUpOBaHUE Myjla Y4aCTHUKOB,

MNOAACPIKUBAIOIIUX U COIIPOBOKIAOIIUX ITPOCKT.

(I)OpMI)I TEKYIIEro KOHTPOJIA A l'lpOMe)KyTO‘lHOﬁ aTTreCranum:

Konx xomniereHnnu HanmenoBanue xkomnereHumu Kon srana | Hammenosanue Jrara
OCBOCHHUS OCBOEHHUS KOMIIETEHIIH
KOMITETEHIINH
I1K-1 CrnocobHOCTB ynpasnate | [1K-1.1 CriocoOHOCTh  yIIpaBIIsATh
OpraHu3alMsIMH,  TOJpPA3JCIICHISIMH, MIPOEKTaMH U CETAMHU
rpynmnamMu (KOMaHJaMH) COTPYIHHUKOB,
MIPOEKTaMH U CETAMHU

OTD/TO (npu HaJIM4IuH
npodcrangapra)/mpodeccuoHaabHbIe
NENUCTBUSA

Kon 3Tana
OCBOCHHSA
KOMIICTCHIIUN

Pe3ynbTarsl 00yueHus

Pa3paboTka cuctembl OnepanroHHOTO
yIpaBIEHUSI MEPCOHAIOM U PabOThI

CTPYKTYpPHOTO H0JIpa3/ieleHus
(mpoeccroHabHBIN CTaHIapT
«Crienuanuct o yIIpaBJICHUIO
MIEPCOHATIOM)

[K-1.1

Ha ypOBHE 3HAHUU:

® OCHOBHBbIE KaTeropuM M TEPMUHBI B 00JacTu
YIIPaBIEHUS POEKTaMU

® [IPUHIUIBI OPTraHU3aUU U OCHOBHBIE CTPYKTYpPHBIE
9JIEMEHThl  OpPraHu3allid, a TaKXe CIOCOOBI
IPUHSTHS YIIPaBJIEHUECKUX peleHni B
(hopMHUpOBaHUM TPOEKTHON KOMaH bl

e MexaHu3M (DYHKIMOHUPOBAHUS TPEANPUATUS U
(bopMHUpPOBaHUS TPOSKTHON KOMaH/IbI

® OCHOBHBIE BU/IBI METO/IOB OPUHSITHS
YIPaBICHUYECKUX PpEUIeHUH U alIrOpUTMbl X
OCYLIECTBIIEHUSI B (OPMHUPOBAHUHM IPOECKTHOMH
KOMaH bl

® HHCTPYMEHTHI, MEXAHU3MBI u METO/IBI
(hopMUpOBaHUSI TPOEKTHON KOMaH bl

Ha YPOBHE YMEHMI:




e o0ecrneyuTh BBIIIOJIHEHHE YIPABIEHYECKUX
peuieHuid 1o 00eCHevYeHHI0 COBEPUICHCTBOBAHUS
YIPABJICHUS OpraHu3aluen

® DPYKOBOJUTBH IIPOECKTHOW I'PYIIION, KOHTPOJIUPOBATH
paboTy HaJ MPOEKTOM

® OpraHu30BBIBaTH PAOOTHI TMPOEKTHOW TpPYNIbI B
paMKax 3a1aHus

e chopmupoBaTh KOMaHAy, OpPraHM30BaTh IPOIECC
3¢ PEeKTUBHON MPOSKTHON pabOTHI

e [IOHMMAaThb U OLICHUBATH C HAYYHO-AHAIIUTHYECKUX
NO3ULIAN IIPOLIECCHI, IIPOUCXOAIINE B
opranuzanuu s (GOpMUPOBAHHST KOMIIETEHTHON
MPOEKTHOM KOMaHIbl

e oco3HaBaThb U (OPMYIUPOBATH COBPEMEHHBIE
npo0JieMbl, CTOSIIIIME TIEpe]] OpraHu3aIfei, u myTu
UX pEIIEHUs B IPOEKTE

Ha YPOBHE HABBIKOB:

® OpraHu3alyy rpymnIoBoi paboThl B OpraHU3aUH

e cdopmMHpOBaTh KOMaHIy, OpraHM30BaTh MPOIECC
3¢ PEeKTUBHON MPOCKTHON pabOTHI

® T[IOHMMaTh U OLICHUBATh C HAYYHO-AHAIUTUYECKHX
MTO3UIINI IIPOLIECCHI, IIPOUCXOAIINE B
opraHuzaiu s (GOpMHUPOBAaHUS KOMIIETEHTHOMN
MPOEKTHON KOMaHIbl

e oco3HaBaTb U (OPMYJIHPOBAaTH COBPEMEHHbBIE
npoOJIeMbl, CTOALINE Nepel] OpraHu3anuei, 1 myTH
HX PELICHUsS B IPOEKTE

® HABBIKAMHM KPUTUYECKOIO aHalM3a IIPOLIECCOB,
IIPOUCXOAAIINX B OPraHU3aLUH;

e METOJaMH CpPaBHCHMM OpraHM3aluii W IPUHATHUSA
peuIeHui B 3aBUCUMOCTH OT KOHKPETHOM CUTyaluu
111 co31aHust 3¢ (HEeKTUBHON MPOEKTHOM KOMaH 1bl

® COBPEMEHHBIMU METOAAMU (dbopMupoBaHUs
IIPOCKTHON KOMaH/Ibl B pa3JINYHBIE POJAA IPOEKTAX

e crnoco0amMu TPOTHO3UPOBAHMUSI M MOIEIHMPOBAHUS
MPOLIECCOB B OpraHW3allMM W NPHUHIATHE
COOTBETCTBYIOIIUX PELICHUH B MPOEKTHOM padoTte

B X04€ peanmm3aluu AUCHUIIIMHBI HCIOJB3YIOTCA CICAYIONIME MCETOABI TCKYIICTO KOHTPOJIA

yCI€Ba€MOCTHU O6y‘-IaIOI_I_II/IXCSIZ




— IIpU TIPOBEJICHUH 3aHATHI JIEKIIMOHHOTO TUTIA:
e Bp10opouHbIi O6JHIT-0ITPOC
e Keiic-ctanu
e KomnokBuym

— IpY NPOBEJCHUHU 3aHATHH MTPAKTUYECKOTO (CEMUHAPCKOTr0) THIIA:
e BriOopounslii 6aui-onpoc
e Keiic-cragu
e Tecr

HpOMe)KYTOLIHaSI arrecranus 1MMpoBOAUTCA B (1)opMe: 3a4ycTa (Ha OCHOBC€ BBIIIOJIHCHUS OTUCTA HUJINU

3aIUThl HHTCPAKTUBHOW MPE3CHTAIIHHN).

OcHoBHas1 JIUTepaTypa:

e banamoB A.U., Porosa E.M., TuxonoBa M.B., Tkauenko E.A., YopaBieHue npoekTamu,
2016

e CepreeB A.A., buznec-mnanuposanue, 2016



