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ABtop: Nnakos E.JI., noueHT kadenpsl MEHEIXKMEHTA U MPEANIPHHUMATENLCTBA, K.3.H.

Kon m HamMeHoOBaHHMe HamnpaBjieHHsi NoAroToBkH, mnpopuisi: 38.04.02 MenemxmeHT
(YrpaBiieHHe MPOEKTaMH)

KBanupukauus (cTenedb) BLINYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Heab ocBOCHUS IMCUMIIUHBI:
ChopmupoBaTh KOMIETEHIIMIO B O0JIACTH METOJOB W MPHUHOUIOB (YHKIMOHHPOBAHUS
OpraHu3aliM, KJIACCHUECKUX M CHeln(UYEeCKUX MOJXOI0B K YIPABICHHUIO OpraHu3alued u ee

KOMIIOHCHTaMHM.

Ilinan kypca:

Tema 1. [InanupoBaHue: posib ¥ MECTO B O0IIEH KOHIENIIUN YIIPABICHYECKON AEATEIbHOCTH
Ponmu u 3HadeHHWM mMIaHUpYOLIEH JesITeIbHOCTH B pPabOTe MNPaKTHKYIOLIEr0 MEHemKepa.
[InanupoBaHue Kak yrpaBieHueckas QyHKuus. IlmaHupoBaHume Kak crnocod MNPUHATUS
YIPaBIEHYECKOTO pelIeHus. [InanupoBanue KaK crocob (bopmMynupoBaHuUs
BHEOpraHu3alMoHHON 1enu. IlnaHupoBaHue mNpUOBUIM: TOATOTOBKA CKOPPEKTUPOBAHHOTO
pacuera mo mnpuObUIM MU Orojkera mo npuObuin. IlnaHupoBaHMe Kak METOJ CHHUYKEHUS
KOMMEpUECKOro pucka. [ImannpoBaHue kak METOJ] paclpeleleHHUsl pECYPCHBIX ITOTOKOB.

Tema 2. [InanupoBaHue Kak ynpaBieHUECKas KATEropus

[InanupoBaHue Kak yrnpaBiaeHUecKoe JeicTBUE. CIIOHTAaHHOCTh KaK IPOTHBOIOJIOKHOCTD
riaHoMepHocTH. [lnaHupoBaHue Kak ocoOast ¢popMa MEHTAIBHOM JEATENIbHOCTH MEHeIkKepa:
IUIAaHUPOBaHUE Kak NPUKUIKA U IUIAHUpOBaHUE Kak (opmanu3oBanHoe neicTBHe. OOBEKT
IUIAHUPOBAHMS B YIPABJIEHYECKOH JeATeIbHOCTH. MoienupoBanue Kak (opma IJIaHUPOBAHUS.
[InanupoBaHue OT  JAOCTUTHYTOro. TexXHOJOrusi  IUIAHUPOBAaHUSA:  CTEPEOTUIIHAS MU
uHHOBalMoHHas. [lpenBuimeHus M uUX poib B IUIaHUpOBaHMM. [IporHo3upoBaHue B
rianupoBanuu. [IpaBmiio «uioxoi moronap». Ilnan kak BHYTpHOpPraHW3allMOHHBIA MEXaHU3M B
OTJIMYME OT PhIHKA KaK BHEOPTaHU3AIMOHHOTO MEXaHU3MA.

Tema 3. Tunonorus miIaHUpoBaHUs (TUITAHUPYIOIIEH JIESTETBHOCTH MEHEKEPa)
[TnanupoBanue Kak ynpasieHueckoe JeiictBue. [Iponenypa rmianupoBanus (IJIaHUPOBAHUE KaK
TEeXHOJIOTUYeCKUi  mpouecc). [lmaHnupoBanme kak  Qopma  CTPYKTypU3aluM  3ajady.



COnoYMHEHHOCTh IUIAHOB M JCWCTBUN, 00eCHeuMBarOIIUX JOCTHUKEHUS YIPaBICHYECKUX
neneid. Texyiee win onepaTUBHOE MJIaHUpPOBaHUE. TakTudeckoe ruianupoBanue. OnepaTuBHO-
KaJleHaapHoe mianupoBanue. Ctparerndyeckoe manupoBanue. Heo6XoaumMocTs nenenoaaranus
MIPU OCYIIECTBICHUH TIAHUPYIOIIEH eI TeIbHOCTH.

Tema 4. OcoOEHHOCTH CTPATETMYECKOTO IIJIAHUPOBAHUS U CTPATETMYECKOIO YIIPABIECHUS
ConepkaHue CTPATETHYECKOrO IUIAHUPOBAHUS. YPOBHHM M HPOLECC CTPATETUYECKOTO
wianupoBanus. Ilpomeaypa cTpaTerMueckoro IUIAHUPOBAHMSA: IOITANHBIA aHanmm3. JTan
HEepBBIA: CTpaTernvyeckass OpHEHTaUus W MHcCHs opraHu3anuu. Punocodpust opraHuzanuu
(HeoOxomumoe nomonHeHue). Mmuccust opraHu3anuud. KoMOMHUpPOBAaHHBIN MeETOJ aHaIHM3a
cpedpl. DTam BTOPOM: MUCCHS CTPATErMYECKUX OM3HEC-CAMHMII (CTPYKTYPHBIX IMOJpa3/ieiIeHUi
OpraHu3aim). DIIEMEHThl CTPATETHYECKOTO IUIAHUPOBAHH. DTar TpeTHii: (OopMYIHpOBaHUE
CTpATETUYECKUX IIeNICH NeATeNIbHOCTH M METOAOB MX JNocThkeHus. CTparerus pa3BuUTHs. DTaml
YeTBEPTHI: pa3paboTka (YHKIMOHAIBHBIX M OINEPALMOHHBIX CTpAaTernid. JTam MATHIH:
(dbopMHpOBaHUE IPHOPUTETOB. DTall ECTOM: (HOpPMUPOBAHUE LIETEBBIX IPOrPaMM M UX OLIEHKA.
Oran ceapMoi: (yHKIMOHAJIbHBIE TPeOOBaHM M 3aTparbl. DTal BOCBMOH: (OpMHUpPOBaHUE U
HPUHATHE JOJITOCPOYHBIX MPOrpamMM. JTal JEBATHIN: IUIaHBI MEPONPUATUH, UX (HOPMHPOBAHUE
u Oro/pker. DTtanm  JecAThlil: OT IUlaHa MeponpuaTudl K Qukcauuu  (QyHKIIMOHAIBHBIX
o0si3aHHOCTEH U 3aTpatr. DTan OAMHHAUAThIN: yTBepkKIeHHUe M1aHa U Oropkera. [Inanupyromuit
[EHTP OpraHU3alny.

Tema 5. MeToas! ¥ NPUHIUIBI ITITAHUPOBAHUS

MeTonbl BEpTHKAIBHOTO IUIAHUPOBAaHMSA. MeTo[ TIUIaHMPOBAaHMS «CBEpPXY BHU3». Meton
MJIAHUPOBAHUS «CHU3Y BBEpPX». MeTObl BEPTUKAIBHOIO TUIAHUPOBAHHUS: Pa3HOHAIIPABIECHHOCTD
neiicTBuil. MeToabl TOPU30HTANBHOTO TIUIaHUpOBaHUs. [lmaHupoBaHue oOOmIeH CXEMBbI
MIPOU3BOAUTENBHOIO  IIPOIIECCa. OpranuzanoHHOEe  IUIaHUpoBaHue.  JlonrocpouHoe
miaHupoBanue. CpegHee W KpaTKOCPOYHOE IUTaHHpoBaHue. OrepaTUBHOE IJIAHWPOBAHUE.
Kareropusi «omepaTUBHOCTH» B TIPAaKTUKE yIpaBieHYecKor nearenbHOCTH. CoaepxaHue
MOHSTHUS «OTIEpaTUBHOE TUIaHUpoBaHue». CeTeBoe muanupoBanue. CocraBiieHHUe MepeyHs padoT
JUISl TIOCTPOEHUs ceTeBoro rpaduka u koaupoBaHue padbor. CocTaBlieHHE CETeBOro rpaduka.
Ontummsanus ceteBoro rpaduka. Kiaccudukanusi BO3MOXKHBIX METOIOB IJIAHUPOBAHUSI.
Meron: coxepxkanue mnoHsATUA. [IpuHUIMN TIaHUpOBaHUS: cojaepx)aHue MNOHATUA. [IpuHuuMn
miaHupoBaHus. [IpUHIMN «JIAaHUPOBAHUE OT JOCTUTHYTOrO». [IpuMHIMI «LJTaHUpOBaHUE IO
uensimy». [lpuHuun — «IaHupoBaHUE 10 Melbualux jeranei». [IpuHmun «aaHupoBaHue
raBHoroy». [lpuHIMI «arpeccuBHOE IUTaHUpoBaHue». [IpuHIMN Kak: (opma MposBIEHUS
VHIUBUIYAIBHON UIEOJIOTUHA MEHEKepa. MeTo Kak MpakKTUYECKUe AEHCTBUS MO peanu3auu
MPUCYIIENH MEHEDKEPY UHINBHUIYAIIBHOW HJIEOJIOTHH.

DopMbI TEKYIET0 KOHTPOJIA U NIPOMEKYTOYHOM aTTeCTALlUM:

‘ Kon Haumenosanue Kommerenmn Kox »Tama HaumenoBanue >Tama




KOMIIETECHIUU OCBOCHMUS OCBOCHUSI KOMIIETECHIIUU
KOMIIETECHIUU

ITK-1 CnocoGHOCTH yIpaBisATh IK-1.1 CrocoOHOCTh yIPaBISITh
OpraHU3aLUSIMH, MPOEKTAMU U CETSIMU
MOAPA3ACIECHUSMH, TPyIIIAMU
(KoMaH1aMU) COTPYAHUKOB,
MIPOEKTaMU U CETSIMU

OTO/T® (mpu HATMUUH Kog srana Pesynprarer 00ydenus

npodcrannapTa)/mpodecCHoHANTbHBIE OCBOGHUS

IEHCTBUA KOMIIETEHIINN

AJMUHHUCTPUPOBAHKE MTPOIECCOB U IK-1.1 Ha YPOBHE 3HaHUIl:

JOKYMEHT0000pOoTa 110
OTIepAIIIOHHOMY YIIPaBICHHIO
MEPCOHAIIOM U paboTe CTPYKTYPHOTO
nonpaszaencHust (mpoheCCHOHAIBHBIH
crangapt «CreuuanucT 1o
YIIPaBIICHUIO [IEPCOHATIOM))

® TIOHUMAaHMS CTPATETUYECKHUX H
OIEepaIMOHHBIX 33/1aY;

® JMarHOCTUKHW OPraHU3alMOHHOW
CTPYKTYPEL,

° IMOHHUMaHWA METOJ0B U IMPUHIHUIIOB
(yHKIIMOHUPOBAHUSI OPTaHU3AIINH,

®  KJIACCHYECKHX U CIIEHUPUUSCKUX
ITOAXOJIOB K YIPaBICHUIO OpraHu3anuei
U €€ KOMIIOHEHTaMU;

e pa3pabOTKU KPaTKOCPOUYHBIX U
JOJITOCPOYHBIX IIAHOB IJIA NPCAPUATHUA,

®  OpPraHU3aLMOHHOHN CTPYKTYPbI

® OCHOB yY€Ta M aHaJIU3a
BHYTPHUOPTaHU3AIIMOHHBIX (JAKTOPOB

Ha YPOBHE yMEHHIA:

®  OCYLIECTBIIATH JUATHOCTUKY
OpPraHU3aLMOHHON CTPYKTYPbI
OpraHu3aluu

®  OIpEJEeNATh yTH COBEPUIEHCTBOBAHUS
YIIpaBJI€HUS OpraHu3aluen,

e 00eCHeUnTh BBHITOJIHEHUE
YIIPaBIEHYECKUX PEIICHUH 110
00eCIeveHUI0 COBEPIIICHCTBOBAHUS
YOpaBJICHUS OpraHu3aiuei.

Ha YpPOBHE HaBBIKOB:

®  OCYILUECTBICHUS AUArHOCTUKHU
OpPraHU3aLMOHHON CTPYKTYPhI
OpraHU3aIlNH;

e  OIpeJeNeHus 1IeJIel U 3aa4
OpraHu3aluy Wik €€ CTPYKTYpPHOI'o
NoApa3AeICHNUS;

o IIJTAaHUPOBAHUA TCKYIIICI\/'I ACATCIIBHOCTHU




KOMITAaHUH U METOJAMH BEIPAOOTKH
YIPaBICHIECKOTO PEIICHHUS;

B Xo4€ peaiun3aluu AUCHUIIMHBI HMCIHOJB3YHOTCA CICAYIOMUC MCTOABbI TCKYIICTO KOHTPOJIA
YCIICBACMOCTHU 06yqa101u14xc>1:

— IIpH IPpOBCACHUHU 3aHATHI JICKIIMOHHOI'O THUIIA:

Orpoc

KoHntposbHas

TectupoBanue

Occe

WHuTepakTuBHAs pe3eHTaU]

— IIpY [IPOBEICHUH 3aHATHI MPAKTUYECKOTO (CEMUHAPCKOI0) THUIIA:

Ormpoc
KonTponbHas
TectupoBanue
Occe

Ortyer

[TpoMesxkyTouHast aTTecTanus IpoBOAUTCs B (popme: 3aueta (B YCTHOM (popMe Ha OCHOBE OTYETA

NI HHTepaKTHBHOﬁ Hpe3eHTaHI/II/I).
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