AHHOTAIIUS PABOYEM ITPOT' PAMMBI JIACIUILIAHBI

b1.B.[IB.1.3 IIpoexTHbIi METO1 YIIpABICHUSA

ABtop: Nnakos E.JI., noueHT kadenpsl npeAnpruHUMATENbCTBA U MEHE/PKMEHTA, K.3.H.

Kox M HamMeHOBaHHMe HAamNpaBjeHUsl NOAroToBku, mnpodmis: 38.04.02 MeHemxMeHT
(YrpaBiieHHe MPOEKTaMH)

KBanudpukauus (cTeneHb) BLITYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Leab ocBoOeHUs TUCUUIIIMHBI:
CdopmupoBaTh KOMIIETCHIIUIO B 00JIACTH TEOPETUKO-METOOIOTUICCKUX OCHOB, (DOPM, METOIOB
JIEJIOBOTO TIPOCKTUPOBAHMS W YIPABJICHHUS IMPOCKTOM Ha pa3HBIX dTamax WX MOATOTOBKU U

peaiu3anuu.

Ilinan kypca:

Tema 1. TeopeTnueckrie OCHOBBI IIPOEKTHOT'O METOJA YIIPABIICHUS

[TpoexT kak 00bekT ynpasneHus. Knaccugukaius npoektoB. JKuzHeHHbIH IUKIT U (a3bl
npoekTa. OTeuecTBEHHBIN U 3apyOe)KHBIH OMBIT YIPABICHUS IPOESKTAMHU.

Tema 2. [IpoekTHOE (hrHAHCHPOBaHUE

HcTouHnku U MeTo bl (pMHAHCUPOBAaHUS MPOEKTOB. OcoObIe GOPMBI MPOEKTHOTO
¢uHancupoBanus. Opra"usanus IPOEKTHOro (puHaHcUpoBaHus. BiusHue pa3nndabx hopm
(uHaHCUPOBAHUS MPOEKTOB HA JEATEIILHOCTh OPraHU3aLIUN.

Tema 3. [IpoekTHOE TUIaHUPOBAaHKE

Copepxanue MpoeKTHOTo I1anupoBanusi. CTpykTypa npoekTta. [InanupoBanue npoexra 1o
BpPEMEHHBIM NapaMeTpaM. MeTo bl ceTeBoro miaHupoBanus. Opranuzanus padot 1o
IUTAHUPOBAHMIO B PA3JIMYHBIX OTPACIIIX OU3Heca.

Tema 4. Ouenka >3 PeKTUBHOCTH IPOEKTOB

Mertoas! orieHKH 3(h(HeKTUBHOCTH MPOeKTOB. OmnpeeneHne kKommepueckoi 3ppekTuBHOCTH
npoekTa. O1ieHKa SKOHOMHUYECKON 3PPEKTUBHOCTH MTpoeKkTa. ColraabHbIe MOCIEICTBUS
peanu3anuy MPOeKTOB B Pa3IMYHBIX cepax Ou3Heca.

Tema 5. YpaBneHue npoeKTHBIMA PUCKAMU

Knaccudukanus npoekTHbIX puckoB. KauecTBeHHBIN aHAIN3 TPOEKTHBIX PUCKOB.
KonuuecTBeHHBIN aHAIN3 IPOEKTHBIX PUCKOB. METO/IbI CHUKEHUS IPOEKTHBIX PHUCKOB.
Tema 6. KoHTpoab MCTIONHEHUSI TPOEKTA

[lenu u conepkaHue CUCTEMbI KOHTPOJIS IPOEKTA. METO/1bI KOHTPOJIS BBINIOJIHEHUSI TPOEKTA.
MOHUTOPHHT MPOEKTHBIX padboT. KoHTposb 3a peanu3zarueit n3MeHeHUH



(I’OpMLI TEKYILIEro KOHTPOJA 1 l'lpOMC)KyTO‘lHOﬁ aTTeCranum:

Kon HaumenoBanue Kon srana | HaumeHoBanue »3tana OCBOEHUSA
KOMITCTECHIIHH KOMITCTECHIIHH OCBOCHHS KOMIICTCHIIHH
KOMTICTCHINH
[1K-3 CnocoOHOCTh UCTIOIB30BaTh I1K-3.2 CrocoOHOCTh UCIIOJIb30BaTh
COBPEMECHHBIC METO/IBI COBPEMEHHBIC METOJIbI yIPaBICHUS
yIpaBJICHUS KOPIOPAaTUBHBIMU (DMHAHCAMU TSI
KOPIIOPAaTHBHBIMU pelieHus 3a7ad, CBS3aHHBIX C
duHaHCAMHM UIS  PELICHHUS OIICHKOW  PHCKaMU  IPOCKTHOM
CTpaTErMYeCKUX 3a1ad JIESITCIILHOCTH
[1K-4 CnocoOHOCTh UCTIOIB30BATh [1K-4.2 Crnioco6HOCTh MIOCTPOEHUS
KOJTMYECTBECHHBIC u OpTraHU3aIMOHHO-YIIPABICHICCKUX
Ka4eCTBEHHBIC METOJIbI IS MOJICJICH IMyTeM HX aJalTalud K
MPOBEICHUS  TPHKJIATHBIX KOHKPETHBIM 33J]a4aM YIIPaBICHUS
HUCCIEe0BAHUN u
yIpaBiIeHUS OusHec-
nporeccamu, TOTOBUTh
AHATUTUYCCKUE MaTEePUAITBI
o pe3ysbTaTam ux
IPUMCHCHUS
OT®D/TD (npu Hammuuu | Kog stana | Pe3ynbTarhl 00yueHus
npodcTHaapTa)/mpodecc | OCBOSHUS
MOHAJIIbHBIC JCHCTBUS KOMIIETEHITHH
Pa3paboTka I1K-3.2 Ha ypOBHE 3HaHUM:
(GbuHAHCOBOTO TUTaHA JUIA
KIMeHTa 1 LeJeBOro . HEOOXOJUMBIX U JOCTATOYHBIX
ycloBuHM,  TpeOyeMbIX IS
VHBECTHIHOHHOTO MOJATOTOBKH W peaju3aiuu
noprderns MHBECTULMOHHBIX TIPOEKTOB;
(mpodeccronanbHbII . 0cOBEHHOCTEHl  MCTIONB30BAHHS
cragmapT «CrenuamucT METOIOB MIPOEKTHOTO
o (dbuHAHCOBOMY MEHE/UKMEHTA,
KOHCYJIbTUPOBAHHION) * HPUHIIATIOB ONCHKH
3P PEKTUBHOCTH yIIpaBJICHUS
WHBECTUIIMOHHBIMH B MaJlOM
ousHece
. TEOPETUKO-METOT0TOTHISCKHX
OCHOB, dbopmM, METOJIOB

JIEJIOBOTO  MPOEKTUPOBAHUS U
yIpaBJleHUs  MPOEKTOM  Ha
pa3HBIX ATANax X NOJTOTOBKU U




peanu3auu

. crienuPpuIecKux 0COOCHHOCTEH
MIPOEKTHOTO MeToza
yIpaBieHUs, €r0 OTpaHUYECHUN U
YCJIIOBUM IPUMEHEHUS

Ha YPOBHE YMEHUN:

. COCTaBJISITh  KPATKOCPOYHBIC |
JOJATOCPOYHbIE  TUIAHBI  JIJIs
CTPYKTYPHBIX CIMHHUII
OpraHu3aIni,

. OLICHUBATh PUCKH u
3¢ (HEeKTUBHOCTH

VIPaBIECHYECKUX PEHICHUN MpU
peain3alnuy MpoeKTOB;

. paccUnTHIBATH u
ONTUMHU3UPOBATH pecypcesl,
HEOoOXOMMBbIE TSt
3P PEKTUBHOTO yIIpaBICHUS

IIPOEKTaMU Ha pa3HbIX 3Talax
UX peanusaluy;

. CaMOCTOSITEJIBHO ~ MCIOJIb30BaTh
MIOJIyUEHHbIE 3HAHUS U HaBBIKU
npu (GOpMHUpPOBaHUU IieNeH u
3aj1a4 MpeNNPUATHS, npu
OpraHu3aluu OCHOBHBIX
HaIpaBJIEHUH €ro eATeIbHOCTH,
pu pa3paboTke IUIAHOB
peTPUSITHS

Ha YPOBHE HaBBIKOB:

. COCTaBIICHUS LIEJIEBBIX
WHBECTHIIMOHHBIX TIPOEKTOB;

. OIIEHKH PHUCKOB IPEIaraeéMoro
K peajn3alny MpoeKTa;

. ONpeNeNuTh LeNMd ¢ 3aJauu
OpraHu3alu, a TaKxKe
MOTHUBAIUIO HCITOJIHUTEICH;

. ONpENIETUTh yTH
COBEPIIICHCTBOBAHUS
YIpaBJICHUS] OpraHu3aluei;

. 00ecneynTh BBIIIOJTHEHUE
YOPaBJICHUYECKUX PEHICHUH M0
00eCIeUeHHIO
COBEPILIEHCTBOBAHUS
YIPaBJICHUS] OpTraHU3aINEN;

Koopnunamus pabot 1o

I1K-4.2

Ha ypoBHe 3HaHuii:




TEXHUKO-
UH(POPMALIMOHHOMY
00€CIEYEeHNI0  CHCTEMBI
VIOpaBICHUS  PHUCKaMU
(mpodeccroHaNbHBIN
crangapt «CrenuaimcT
o YIIPaBJICHUIO
PUCKaAMM»)

. KpuTepuii  BbIOOpa  MeTona
OLIeHKM Ou3Heca

. CYILIHOCTH IPOEKTHOTO
(buHAHCUPOBAHHS

. peanbHBIX OIIMOHOB B OILIEHKE
3¢ (PEKTUBHOCTH TTPOCKTOB

. HEOOXO0IUMOr0 BUJIA
uHpOpMaIUU TUIst ee
JAIbHEHIIET0 aHalIu3a IIyTeM
UCTIOJIb30BaHUS
KOJINYECTBEHHBIX u
Ka4eCTBEHHBIX METOJIOB

. COJIepKAHUS METOTUKA
MIPOBE/ICHUS aHAIHM3a

. nopsiiKa MOJITOTOBKH
aHAJTMTHYECKON HH(pOopMaIiu

. METO/OB u MIPUEMOB
MIPOBE/ICHUS AHATTUTHYECKIX
pacyeToB

Ha ypoBHe ymeHnii:

. NPUMEHSTh TPOCKTHBIA METO.

YOpaBJICHUS  IPU  PELICHUU
TaKTUYECKUX U CTPATETUYECKUX
3aJ1a4 OpraHu3aluy;

. [IJIJAHUPOBATh MEPOIPHUATHS 10
YIIPaBJICHUIO 0’KMJ1aeMOH
3P HEKTUBHOCTHIO BIIOKEHUIA;

. pa3palaThiBaTh KpaTKOCPOUYHbBIE
U JIOATOCPOYHBIE IIIAHBI UL
(GyHKIIMOHUpYIOLIEH
OpraHu3aluy;

. AHAIIM3UPOBATh CTPYKTYypY H
coJiepiKaHue IIPOLIECCOB
YIPaBICHUS

Ha ypoBHE HaBBIKOB:

. OILICHKH PECYPCOEMKOCTH
IIPOEKTa u METO/1aMHU
ONTUMH3ALNU MIPOEKTHBIX
pecypcoB

. BbIJIETICHUS] TPOEKTHBIX paboumnx
rpy1, ux OpraHu3aIui,

MOTHUBHPOBAHUSA YYAaCTHUKOB U
KOHTPOJIS 3 PE3yIbTaToOM;

. OCYILECTBIICHUSI  KOHTPOJISA M
OIICHKHU pe3ysIbTaToB oT
peann3aum NpoeKTa.




B xoxme peanuzanuy JAUCHUILUTAHBI HCIIOJB3YIOTCS CIEAYIONIME METOJbl TEKYIIETO0 KOHTPOJIS
YCIIEBAEMOCTH 00YYarOLIUXCSI:

— IIpY IPOBEJICHUU 3aHATUN MPAKTUYECKOT0 (CEMUHAPCKOI0) TUTIA!
e BriGopouHbIil 0IMII-0IPOC HA CEMUHAPCKOM 3aHATUU
e TectupoBanue
e Keiic-ctanu
e Omnpoc

[TpoMesxyTouHast arTecTaius MpoBoauTCs B (hopme: 3auera (B MUCbMEHHOW (opMe HAa OCHOBE

aHaJM3a KeHCOoB).
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