AHHOTAIIUS PABOYEM ITPOT' PAMMBI JIACIUILIAHBI

b1.B./IB.3.1 ®opmupoBaHre NpOCKTHOW KOMaHIbI

ABTtop: Nnakos E.JI., noieHT kadenpsl MEHEIDKMEHTA U MTPEANPUHUMATENIBCTBA, K.J.H.

Kox M HamMeHOBaHHMe HAamNpaBjeHUsl NOAroToBku, mnpodmis: 38.04.02 MeHemxmeHT
(YnpaBienue npoekramu)

KBanudpukauus (cTeneHb) BLITYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Llesb ocBOeHMS TUCHMILIUHBI:
CdopmupoBaTh KOMIETEHIMIO B 00JACTH MPUHIUIIOB OPraHU3AMM U OCHOBHBIX CTPYKTYPHBIX
AJIEMEHTOB OpraHu3allid, a TaKKe CHOCOOOB MPHUHATHS YIOPAaBIEHYECKHX pEIIEHUH B

(bopMHUPOBaHUH MMPOEKTHON KOMAaH/IBI.

ILnan kypca:

Tema 1. Beenenue B nmpeamer

OcHOBHBIE TOHATHS Kypca «YTIpaBjIeHUE TPOCKTaAMU» OcCHOBHBIE TIOHSTHS, CBSI3aHHBIE C
npeaMeToM "YmpaBieHUe NpoekTaMuy. B3auMocBs3b npeaMera ¢ ApyruMu AUCHUTIIIMHAMM.
Tema 2. DopMHupoBaHUE MPOSKTHON KOMAH/IbI

OcHoBHBIE KOHIIETIINH T0100pa MepcoHana Al MPOeKTHOH nesTenbHocTH. [IpoBeneHue
MHTEPBBIO. Mcnionbs30BaHue KaapoBOro pe3epsa i POESKTHON KOMaH/BbI.

Tema 3. YcraHoBIeHHE HEHHOCTEN KOMaH/bl B MPOEKTAX

YcraHoBneHue o0MIMX IIEHHOCTEHN B MPOEKTHOW KoMaH €. Pa3bsicHeHne KOMaH 1€ OCHOBHBIX
napameTpoB npoekTa. Paznenenue QyHkiuii B mpoeKTHOM KOMaH €.

Tema 4. MoTHBUpOBaHNE KOMAH/IbI B TPOEKTAX

Hcnonp30oBanne MaTepruaaibHOW U HEMATEpUAIbHOW MOTUBALIMKA B TPOCKTHOMW JIEATEIIbHOCTH.
BelntoniHEHNE MPOEKTA, KaK ABUKYIIUNA MOTUBATOP.

Tema 5. Onpezenenue polield B MPOEKTHBIX KOMaHIaxX

Omnpenenenue poseil y4acCTHUKOB MpoeKTa. Pactipenenenre JOMKHOCTHBIX 00s13aHHOCTEH B
npoekTe. BeicTpanBaHue CKaNSPHBIX Ienel B mpoekte. O0ecrneueHne KOMMYHUKAIUN B
IIPOEKTE.

Tema 6. CocraBieHue «jiepeBa padboT» B 3aBUCUMOCTH OT C(POPMHUPOBAHHON MPOEKTHOMN
KOMaH bl

CocraBieHre MPOEKTHOTO MJIaHAa B 3aBUCHUMOCTH OT HAJIMYUS YHACTHUKOB B IPOCKTHBIX
KOMaH/1ax.



Tema 7. 3aMeHa y4aCTHUKOB NMPOEKTHON KOMaHAbI B X0/ie ITpoekTa. HectanmapTHbie ciiydan
Pemennie HecTaHAapTHBIX CIy4aeB B XOJ€ pealiu3alliy MIPOEKTa, CBA3AHHBIX C IPOEKTHOM

KOMaH/I0#. 3aMeHa y4aCTHHKA IPOEKTa B XOJIe pean3auuy npoekra. DopMupoBaHue 3amacHOTo

pe3epBa Y4aCTHHUKOB IIPOEKTA.

Tema 8. Pocriyck mpoekTHOM KOMaHIbl M OPMUPOBAHUE KAAPOBOTO pe3epBa s OYayIIuX

IIPOEKTOB

Crava mpoekTa 3aKa3yiKa ¥ poCIlyCK MPOEKTHOM KoMaH 1bl. DOopMUpOBaHUE Myjla Y4aCTHUKOB,
MOJJICP>KUBAIOLIUX U COMPOBOXKAAIOIINUX MPOCKT.

(I)OpMI)I TEKYLIEro KOHTPOJIA A l'lpOMe)KyTO‘lHOﬁ aTTreCranum:

Kox komnerenuu HaumeHnoBaHue KoMIeTeHIIMN Kon srana | HaumeHnoBanue JTana
OCBOCHHUS OCBOEHUSI KOMIIETEHIIUU
KOMIIETEHIIUU
I1K-1 Crnioco6HOCTH ynpasiath | [1K-1.1 CriocoGHOCTh  yNpaBIIATh
OpraHu3alusIMM,  HOJpPa3JCICHUSAMH, IIPOEKTaMHU U CETAMU
rpynnamMu (KOMaHAaMu) COTPYIHHUKOB,
IIPOEKTaMU U CETAMU

OTD/TD (npu HAJIUYUU
npodcTangapra)/mpodeccuoHalIbHbIC
NENUCTBUSA

Kon JTara
OCBOEHUA
KOMIICTCHIIUN

PesynbraTel 00y4eHus

Pa3paboTka cuctemsbl OnepanoHHOTO
yIpaBIEHUSI MEPCOHAIOM U PabOThI

CTPYKTYpPHOTO HOJpa3aeIeHus
(mpogeccroHanbHbIN CTaHIapT
«Crienuanuct o yIIpaBJICHUIO
MIEPCOHATIOM)

[K-1.1

Ha ypOBHE 3HAHUU:

® OCHOBHbIE KaTerOpuM U TEPMUHBI B 00JacTH
yIpaBJIeHUS MPOEKTaMHU

® [IPUHIUIBI OPraHU3ALUU U OCHOBHBIE CTPYKTYpPHBIE
9JIEMEHThl ~ OpPraHu3allud, a TaKXe CIOCOOBI
IPUHSTHS YIIPaBJIEHYECKUX peleHni B
(hopMHUpOBaHUM TPOEKTHON KOMaH bl

e MexaHu3M (DYHKIMOHUPOBAHUSA MNPEANPHUATHS U
(opMHUpOBaHUS TPOSKTHON KOMaH/IbI

® OCHOBHBIE BU/IBI METO/IOB OPUHSTUS
YIPaBICHUYECKUX PpEUIeHUH U alrOpUTMbl X
OCYLIECTBICHUSI B (POPMHUPOBAHUHM IPOCKTHOMH
KOMaH/Ibl

® HHCTPYMEHTHI, MEXAHU3MBI u METO/IBI
(bopMHUpOBaHUS TPOSKTHON KOMaH/IbI

Ha YPOBHE YMEHMI:

e o0ecrneyuThb BBITIOJTHEHHE yIIPaBJIEHYECKUX
pemieHnid 1o 00eCHnevyeHHI0 COBEpPUICHCTBOBAHUS




YIIPABJICHUS OpraHU3alHen

® PYKOBOJUTH IIPOCKTHOM I'PYIIION, KOHTPOJIUPOBATH
palboTy HaJ| IPOEKTOM

® OpraHu30OBBIBaTH PAOOTHI TMPOEKTHOW TpPYyNIbI B
paMKax 3aJaHus

e cdopMHpOBaTh KOMaHAy, OPraHM30BaTh IMpPOIECC
3¢ GEeKTUBHON TPOESKTHOM PabOTHI

® I[IOHMMaThb M OLEHUBATh C HAYYHO-aHAJIUTUYECKUX
NO3ULUHI IIPOLIECCHI, IIPOUCXOJAIINE B
opranuzanu s (opMUPOBAaHHS KOMIIETEHTHOMH
IIPOEKTHOM KOMAaH/IbI

e oco3HaBaTh © (OPMYIHMPOBATH COBPEMEHHBIC
po0JieMbl, CTOSIILIME NIEpe]] OpraHu3alen, u MyTu
UX PEIICHUs B IPOEKTE

Ha YPOBHC HABLIKOB:

e OpraHu3alyy rpymnIoBoi paboThl B OpraHU3aH

e cdopMHpOBaTh KOMaHIy, OPraHM30BaTh MPOIECC
3¢ GEKTUBHON MPOESKTHOM PabOTHI

® [IOHMMaThb M OLEHUBATh C HAYYHO-aHAIUTUYECKUX
NO3ULUI IIPOLIECCHI, IIPOUCXOJAIINE B
opraHmszanuu uisi (GopMHUpPOBaHHSI KOMIIETEHTHOM
IIPOEKTHON KOMAaH/IbI

e o0co3HaBaTb M (OPMYJIUPOBATH COBPEMEHHBIE
Mpo0JIeMBbl, CTOSIIIIME epesl OpraHu3anueil, 1 MyTu
UX PELICHUs B IPOEKTE

® HaBBIKAMU KPUTHUYECKOTO aHaju3a I[POLIECCOB,
MIPOUCXOJSIINX B OpraHU3alllH;

® METOJAaMU CPABHEHMM OpraHM3aluil M NPUHATHS
pELIEHUI B 3aBUCUMOCTH OT KOHKPETHON CUTYyalluU
Tt co3aanust 3G HEKTUBHON MPOESKTHOW KOMAaHIbI

® COBPEMEHHBIMU METOJaMHU ¢dbopmupoBaHus
IIPOEKTHOM KOMAaH/Ibl B Pa3IMUHbIE POJa MPOEKTaxX

e crnoco0amMu TPOTHO3UPOBAHMUSI M MOEIHMPOBAHUS
MIpOLIECCOB B OpraHu3allud U [PUHATHE
COOTBETCTBYIOIIMX PELICHUH B IPOEKTHOMN padboTe

B xoxe peanuzanyu JUCHUIUIMHBI UCHOJB3YIOTCS CIENYIOIIME METOJbl TEKYIIEro KOHTPOJIA
yCIIEBAaEMOCTH O0yYaIOLTUXCS:

— IIpH OTPOBCACHUN 3aHATHH JICKIITMOHHOI'O THUIIA:

Bri6opounslit 6ui-onpoc




e Keiic-cragu
e KomiokBuym

— IIPY TIPOBEJICHUHU 3aHATHH MTPAKTUYECKOTO (CEMUHAPCKOT0) TUTIA!
e BriOopounslii 6aui-onpoc
e Keiic-ctanu
e Tect

HpOMe}KYTOIIHaﬂ aTTeCTalus IIPpOBOJUTCA B (bOpMCZ 3a4ycra (Ha OCHOBC€ BBIIIOJIHCHUS OTUCTA HUJIU

3aIUThl HHTCPAKTUBHOU MPE3CHTAIIHHN).

OcHoBHas1 JIUTepaTypa:

e banamoB A.W., Porosa E.M., TuxonoBa M.B., Tkauenko E.A., YnpaBieHue npoekramu,
2016

e Ceprees A.A., busnec-muianuposanue, 2016



