ITpunoxenue 10 OIT BO

AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.O/1.9 « YnpasiieHHe HHTEJUIEKTYaJIbHBIMH PecypcaMy KOMIIAHUM

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOP: 11.3.H., ipodeccop 3unoB B.I".

Kon u HauMeHOBaHNe HATIPABJIeHUS MOATOTOBKH, MPodus:
38.04.02 «MenemxMeHT, Mpod b « THHOBAITMOHHBINH MECHEKMCHT
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Heab ocBoeHUs TUCHMIJIMHBI: cHOPMHUPOBATH KOMIIETEHIIMIO B OOJIACTH YIIPABIICHUS
OpraHM3alMsIMH, TOJpPa3IeNICHUAMU, TpynnaMu (KOMaHIaMH) COTPYIHUKOB, NPOEKTaMU H
cersimu (I1K-1).

ILnan kypca:

Tema 1. MHHTEe/UIEKTyalIbHbIE pecypcbl M HMHTEVICKTYAJNbHBIH  KANMHUTAJ
NnpexnpusaTUs

WHTennexryanpHple pecypcbl M MHTEIUIEKTyalbHbIM  KamuTan. CocTaBisoomue
HHTCIUICKTYaJIbHOTO KallnTajla KOMITaHHH. qDYHKHI/IOHI/IpOBaHI/Ie HHTCIIJICKTYaJIbHOI'O KaruTalia B
MHHOBALIMOHHOW JEATENBHOCTH opranusanuu. CTpaTeruu yNpaBiIeHHUs HHTEIUIEKTYaJIbHBIM
KaruTaJIoM.

Tema 2. Oprasu3sanMoHHOe M MeToAUYeCKOoe o0ecrnedyeHHe YNpPaBJICHUS
HHTE/UICKTYaJIbHBIMHU PeCypcaMu KOMIIAHUH

Cxema ympaBleHUsT WHTEUIEKTyaJbHBIMH pecypcaMu B KommaHuu. OCOOEHHOCTH
YIPABJICHUs TIEPCOHAIIOM, CO3JAIOIIUM MHTEIIEKTyallbHbIE pecypchl. IIpenoTBpalenue noreps
KoMMepueckoil TaitHbl. [IpemoTBpallieHue MpeKIEBPEMEHHOIO pPAacKpbITUS HM300peTEeHUi.
OcoOeHHOCTH YTIpaBlIeHUs] MHTEIJIEKTYaJIbHBIMU PEeCypcaMH B NPOMBIIUICHHONH KOMIIAHUU Ha
npumepe Dow Chemical Inc., B ManblXx HHHOBAallMOHHBIX KOMIIaHUSAX Ha mpumepe MII
OIITHUBA, B HayuHO-TexHHUYeCcKOM opranu3anuu Ha npumepe MHX® PAH (1. YepHoronoska).

Tema 3. HHTeNnekTyanbHass COOCTBEHHOCTb B COCTaBe HWHTE/VIEKTYaJbHBIX
pecypcoBs

OxpaHocniocoOHble ~ MHTEIJIEKTyalbHble  pecypchl.  CyOBeKTbI U OOBEKTHI
UHTEIJIEKTyalbHOH COOCTBEHHOCTH. BO03MOXXHOCTM ¥ HpoIenypbl IPaBOBOM  OXpaHbI
pe3yNnbTaTOB MHTEIUIEKTyaJbHON aedTenbHOCTH. Kiaccupukanuss ¥ 0COOEHHOCTH OOBEKTOB
MHTEIJIEKTyalbHOW COOCTBEHHOCTH.

Tema 4. Crpareruss mnNpaBoBO OXpPaHbl HHTEIEKTYAJbHBIX PeCypcoB
WHHOBAIMOHHOI'0 MPOEKTA

Crparerus mnpaBOBOW OXpaHbl pE3YJIbTATOB HCCIEAOBaHUN U pazpaborok. Cxema
BBIPA0OTKH pELICHUS O HEOOXOAUMOCTH TPABOBOM OXpaHbl PE3YIbTATOB HCCICIOBAHUA U
pazpabotrok. Kommepuecku 3HaumMmble mnaTeHTH. OTHOIIEHUST B cdepe HCIOIb30BAHUS
OXPaHOCTIOCOOHBIX MHTEIIEKTYaIbHBIX pecypcoB. [Ipumepsl «moptdenein» MHTEIIeKTYalbHbBIX
pecypcoB KOMITaHMIA.

Tema 5. MHpentudukanusi CcOOCTBEHHMKA  HMHTE/NVIEKTYAJIbHBIX  PecypcoB
HHHOBAIIMOHHOI'0 NIPOEKTA



@akTophl,  y4YUTbIBaeMble IpU  UACHTU(PHUKAIMKA  COOCTBEHHHKA  pE3yIbTaTOB
WCCIeOBaHUM W pa3paboTok. PerynmpoBaHue OTHOIIEHWH COOCTBEHHOCTH Ha PE3YJbTaThI
uccleloBaHUH U pa3paboTok npu 3axitodeHun jgoroopoB Ha HUMOKP. Perymuposanue
OTHOILIEHUN COOCTBEHHOCTH Ha PE3YJIbTaThl HUCCIEAOBaHUN U pa3pabOTOK, MMOJIyYEHHBIE 3a CUET
cpeactB Oromxkera. PacmpeneneHue mnpaB NpU CO3MAHUM PE3yJbTaTOB HHTEUIEKTYaIbHOM
NEATENBHOCTH MEXY y4aCTHUKaMHU.

Tema 6. Ilepenaua u olleHKA HHTE/UIEKTYAJbHBIX PECYPCOB

@opMBI TEXHOJIOTHUECKOr0 OOMEHa U CpaBHHUTENbHAS XapaKTEpPHCTUKA METO/0B
KOMMEpIaIn3anuu TEXHOJIOTHIA. BI/I}II)I JMIOCH3NMOHHBIX JOIrOBOPOB MU HX 0COOEHHOCTH.
Opranuzanusi JHUIEH3UOHHON TOPTOBIM TEXHONOTUSAMU. [IpelIuieH3uoHHbIe COMJIAlIeHUS .
CopnepxaHue JOroBOpOB O Iepefaye MpaB Ha HCIIOJIb30BaHHE OOBEKTOB HHTEIUIEKTYaJbHOU
coocTBeHHOCcTH. Pacuer cTomMocTH JMIeH3WA. MeToauueckue TOAXOAbl K  OICHKE
HUHTCIUICKTYAJIbHBIX PECYPCOB HA PA3JIMYHBIX CTAAWAX ) KU3HCHHOI'O IUKJIAa IPOAYKTA.

®opMBbI TEKYILIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTAMHU:

@DopMBI TEKYILET0 KOHTPOJIS YCIIEBaeMOCTHU: ONpoc, pedepar, JoMalllHee 3aJaHue.

dopma TPOMEKYTOUYHOM arTecTaluu, oTpaxkaromas (HOpMHUPOBAHHE KOMIIETCHIIUU Ha
YPOBHE TaHHOW JUCIUIUIMHE: 3a4eT.

Oran ocBoenust kommereHnuu [1K-1.2 orpakaeT popmupoBaHue:

HAa YPOBHE 3HAHMIA:

CYILLIHOCTB U CTPYKTYPY MHTEIJIEKTYAJIIbHBIX PECYPCOB KOMIIAHUH

BO3MOKHOCTH HCIIOJIb30BaHUS MPABOBOTO MEXaHMU3Ma OXPAaHbl TBOPUECKHUX JOCTHUKECHHIMA
I yOpaBJICHUA UHTCIUICKTYAJIbHBIMU pECypCaMun

OCHOBHbIE (DMHAHCOBBIE WHCTPYMEHTHI YNPaBICHHS WHTEIIEKTYalbHBIMU pecypcaMu
KOMITaHUN

OCHOBHBIE HHCTPYMEHTHI YIIPABICHHSI MHTEJUIEKTYallbHBIMH PECYpCaMU KOMIIAHUH

HAa YPOBHE YMEHHIi:

BBISABJIATH UHTCIUICKTYAJIBHBIC PECYPChI KOMIIAHHUU

dbopMupoBaTh UHTEIIEKTYyaIbHBIE PECYPCHI HOBOTO OM3HECA

OlLIEHUBATh (PMHAHCOBBIE HCTOYHUKH (HOPMHUPOBAHUS HHTEILIEKTYAILHBIX PECYPCOB
TUTAHUPOBATH U OCYILIECTBISATH MPOIIECC Mepeaad HHTEIIIEKTyaIbHbIX PECypCoB
[IPEIOTBPAIIATE TOTEPIO UHTEIEKTYyaIbHEIX PECYPCOB

000CHOBBIBaTH (POPMBI IIPABOBOI OXpaHbl MHTEIJIEKTYaTbHBIX PECYPCOB

IpoLEecC Nepeadyl MHTEUIEKTyalIbHbIX PECYPCOB

dbopmynpoBath TpeOOBaHUS K CIEIIMATUCTAM T10 YIIPABJICHUIO PUCKAMU

Ha YPOBHE HABBIKOB:

(GopMHpOBaTh CTPAaTETHUI0 M TAKTUKY YIPABICHUS WHTEIUIEKTYaJbHBIMH peCypcaMu
KOMITAaHUH

pEanu30BbIBATE CTPATErHMI0 U TAKTUKY YIIPABICHUS HWHTEIUIEKTYAJIbHBIMA PECYpCaMHU
KOMITAaHUH

pEanu30BbIBATE CTPATErHMI0 U TAKTUKY YIIPABICHUS HWHTEILICKTYAJIbHBIMA PECYpCaMHU
KOMITAaHUH

UCTIOJIb30BaTh COBPEMEHHBIE METOJbI YIPABICHHUS KOPIOPATHBHBIMHU (pUHAHCAMU ISt
pELICHUs CTPATErNYECKUX 3a/1a4 UHTEIUICKTYaIbHBIMU PECYpCaMH KOMITAHUU
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