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AHHOTAIIUSI PABOYEM ITPOT' PAMMBI JTACIUILIAHBI

b1.b.5 YnpasieHue 4esi0Be4eCKMMH pecypcaMi KOMIIAHUH

HaumeHoBaHue OUCYUNIUH (MOOYs)

ABTOP: KaHJMJAT ICUXOJ. HayK, AoreHT Munaesa H.JI.

Koa n HaumeHoBaHUe HanpaBJIeHUs1 NOATOTOBKH, MPO(uJIsi:

38.04.02 «MenemxmenT», npodmib «KoprnopaTuBHOE yIpaBiICHHE M CTPATErHYECKOE
pa3BuUTHE OH3HECA»

KBanupukauus (cTeneHb) BbINMYCKHUKA: MarucTp

dopma o0yueHusi: 3a04Has

Leas ocBoeHMsl JAUCHMILIMHBI: cHOpMUPOBATH KOMIIETEHIIMM B  00JacTu
KOMMYHHKAIIUM B YCTHOW M MHCbMEHHOW (opMax Ha PYCCKOM M WHOCTPAHHOM SI3bIKaxX MJisi
pemenus 3ana4 npopeccuonansHo aesrenbHocTd (YK OC-4), B o6mact paboThI B KOJUIEKTUBE
B cepe cBoeil mpodecCHOHANBHON NeATEIbHOCTH, TOJEPAaHTHO BOCIPHHHMAs COLMAIbHbIE,
STHUYECKHE, KOH(eCcCHOHANbHbIC U KYIbTypHbIC pazindus (YK OC-5).

Iliian kypca:

OCHOBHbBIE TEMBbI JUCLUIUINHBIL:

Tema 1. CyumHocTh ynpaBjeHHs YeJIOBeYeCKMMH pecypcaMu

OBouonusi (OpM COBMECTHOH J1E€ATEILHOCTU M CTAaHOBJIEHHE KaJpOBOI'O MEHEKMEHTA.
VYipaBieHrue 4ea0oBeUECKUMU PECypcaMu B CHCTEME COBPEMEHHOro MeHemxMeHTa. Kaapossiit
MEHE/KMEHT: OT YIPaBJIECHUs NEPCOHAIOM K YIPABJICHUIO YEJIOBEYECKHMMHU PECYPCaMHU.

Tema 2. Cucrema ynpapjieHHsl YeJ10BeYeCKIMHU pecypcamMu

@akTopbl, BIUAIOIIME HAa CTPYKTYpy OpPraHM3alMd M HX BIHSHUE Ha CHCTEMY
yIpaBiIeHUs dYeloBeYecKUMHU pecypcaMu. [loHsTHE TpynoBOro mnoTeHuMansa pabOTHHKA B
opranuzaiuy. KoMnoneHTs! TpynoBoro norexuana. [lokazarenn n xapakTepucTHKa COCTOSHUS
U HCIOJNb30BaHMUS TPYAOBOIO TMOTEHIHAJa B OPraHU3allid, BO3MOXHOCTU TOJYYEHHUS
UHTETpaibHON oleHKU. [IpuMeHeHue pe3ynabTaTOB aHalu3a A BBIOOpa HampaBlIeHHH U
METOJI0B pabOThI ITEpCOHANA.

Tema 3. Kaaposoe niianupoBanue B Opranu3anuu

KanpoBas monutuka u crpaterusi ynpapieHHUs opranusanuei. CrtpaTerus ynpabieHHUs
NEPCOHAJIOM, KaK JIEMEHT CTpaTeruu yrnpasieHus opranuzanueil. Kagposoe rmianupoBanue kak
COCTaBHas 4acTh IUIAHUPOBAaHHSA B OPraHU3allMd M KaK HEOOXOAMMOE YCIOBHE peanu3aluu
KaJpoBoi NoaUTUKU. Llenum, 3amauM W CyIIHOCTb. YPOBHM IJIAHUPOBAHUS: CTPATETHUECKOE,
TaKTUYECKOE U OTEPaTHUBHOE.

CymHocTh M 33a4Ml CTPATETMYECKOro IUTAHWpOBaHMs mepcoHana. Kiaccuduxanms
(bakTOpOB, BIUSIOMIMNX HA CTPATETMYECKOE TUIaHUPOBAHHUE.

Tema 4. Haiim 1 oTOOp nepcoHaia B OpraHu3anuio

Boibop opranmzanueil mnonuTukM HaiimMa. OCHOBHBIE HCTOYHUKHM (BHEIIHUE U
BHYTpEeHHUE) (pOpMUPOBaHUS MEpCOHAa M MX CPaBHUTEIbHAs XapaKTEpUCTHKA. AKTUBHBIE U
MaCCUBHBIE IMYTH IOKPBITUS JIOMOJHUTENbHOM mMoTpeOHOocTH B mepcoHaine. ConepikaHue u
IpYNIIMPOBKAa KpUTEpUEB U IMoKazaTteneil ordopa paboTHHKOB. [loHATHE M OCHOBHBIE 3a]auu
otbopa kanaumaroB. [lociaenoBaTenTbHOCTh NEUCTBUI MPU OTOOpPE MPETEHACHTOB Ha padouee
MECTO.

Tema 5. TpynoBas agantanusi paboOTHUKOB

[loHATHE W CYIIHOCTh COLMAIM3ALUU M TPYAOBOM amanrtanuu. Bujsl couumannsanuu
ajanTalnuy, ee CTPyKTypa: Tncuxodusnonoruyeckas, mnpodeccuoHanpHasi, COLHaIbHO-



NICUXOJIOTMYecKas, opraHusanuoHHas. Craauu agantauuu. DaxkTopsl TPYAOBOH ajanTalvu:
JMYHOCTHBIE U TPOU3BOACTBEHHBIE. [IporpaMMebl afanTanuy pabOTHUKOB Ha MPEANPUATHH.

Tema 6. YupapiieHue  npo(ecCHOHATBHO-TO0KHOCTHBIM  NMPOJABH:KEHHEM
nepcoHaja
XapakTepucTuka CHUCTEMBI npodeccHoHaATbHO-T0JKHOCTHBIX nepemMenieHui

paboTHukOB. [lmaHupoBaHue NpOABMKEHHS TepcoHana. KaapoBelii pe3epB, €ro Ha3HAdCHHE.
[TpuHIMIBI PabOTHI C KaIpOBEIM pe3epBoM. DopMUPOBaHKE KAIPOBOTO pe3epBa: OMpPEICICHUE
KIJIFOUEBBIX JIOJDKHOCTEH (CTPYKTYpBI) pe3epBa, KOJUYECTBEHHOTO COCTaBa, BHIOOP KPUTEPHUEB
3a4MCIICHUs B pe3€pB U METOJOB UX OLEeHKH. IloaroroBka pesepsa. IlnaHel MHAMBUIYAIBHOIO
paszBuTus. OrieHka paboThI C KaAPOBBIM PE3EPBOM.

Tema 7. OO0yueHue, TmepenoAroTOBKa M  MNOBbINIEHHE KBaJIH(UKAIUHA
nepcoHaja

CylmHOCTh ~ CHCTEMBI ~ HENPEpPBIBHOTO  OOyYeHHS TepcoHana.  XapaKTepUCTHKA
JEATEILHOCTH CIY)XO IO OpraHu3alvi ¥ TUIAHUPOBAHUIO HEIPEPHIBHOTO OOYYCHHS: yYeT U
aHAJIM3 COCTaBa KaJpoOB, aTTECTaIUs, OLICHKA YPOBHS OOYYeHHsS, OICHKA MPOECCHOHATN3MA,
BBIOOpP TICHXOJIOTHYECKOTO HCCJICAOBAHMSA, HOKOHOMHUYECKHE OIEHKH. llenn moaAroToBkw,
HGpGHOI{I‘OTOBKI/I U IMOBBINICHU ST KBaJH/I(bI/IKaLII/II/I HepCOHaHa.

Tema 8. ATTecTauMs ¥ /1eJ10Basi OLEHKA COTPYAHUKOB

CymHocTth, nenu, (YHKIHHA JeTOBOH OLEHKH COTPYIHHUKOB M HCIOJb30BAHUE e
pe3yNbTaTOB B MPAKTUYECKON JESATENbHOCTH. YCJIOBHUS (OPMUPOBAHUS CHUCTEMBI OLEHKU
corpynuukoB. [lpomenypa nemoBoil oneHkH. BIOOp KpUTEPHEB OILECHKH: PE3YIbTATUBHOCTH
Tpyda, MoOKa3zaTenu MNpo(ecCHOHATBFHOTO IOBEACHHS, JAENOBble M JIMYHOCTHBIE KadecTBa.
MeTOI[BI I/ISMepeHI/I?I KpI/ITepI/IeB OILICHKU: IHKaJII/IpOBaHI/Iﬂ, ynOp?II[OLICHHI)IX paHFOB,
aNbTePHATUBHBIX XapaKTEPUCTUK, SKCIIEPTHOTO OMPOCa, METO/I OLIEHKU MOCPEACTBOM YCTAHOBKH
neneid. KommuiekcHast onieHka kayectBa padOThI.

@opMbI TEKYLIEI'0 KOHTPOJISA M NPOMEKYTOYHOM aTTeCTAlMM:

@DopMBbI TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH: OIPOC, TECTUPOBaHUE, pedepart, TOKIad.

dopma NPOMEKYTOUHOM aTTecTalluu, OTpakarouas (GOpMUPOBAHHE KOMIETEHIIMM Ha
YPOBHE JJaHHOM AUCIUIUIMHE: YK3aMEH.

Oran ocBoenus komnerenuuu [IK-2.1 orpaxkaer popmupoBanue:

HA YPOBHE 3HAHMIA:

MeTo/b1, CIOCOOBI 1 HHCTPYMEHTHI YIIPaBIEHUS MIEPCOHATIOM

MeTto/p1 aHaIM3a KOJIMYECTBEHHOTO M KAUECTBEHHOT'O COCTaBa MepcoHana

Teopuu ynpaBieHHs IEPCOHATIOM U €r0 MOTHUBALIMHU

Cucrempbl, MeToNlbI U (HOPMBI MATEPHAIBHOTO W HEMATEPHAIBHOTO CTUMYJIHUPOBAHUS
TpyJla IepcoHasa

HAa YPOBHE YMEHUIi:

OpraHu30BbIBaTh PabOTy NEPCOHAIA CTPYKTYPHOTO MOAPA3CICHHUS

Omnpenenars 3aJaud NEpCOHANA CTPYKTYPHOIO MOJPA3ACIEHUS, UCXOAS W3 LENed M
CTPATCrur OpraHu3anuu

OmnpenensiTb 30HBI  OTBETCTBEHHOCTH M 3(PQeKTHBHOCTH paboOTHl  IMEpcoHaja
CTPYKTYPHOIO TOJpA3JeNIeHus, pacnpeiesaTh 3aadyd U o0ecledynBaTh MaTepUalIbHO-
TEXHUYECKUE PECYPCHI I UX UCIIOJHEHUS

HA YPOBHE HABBIKOB:
Pa3paboTka niuaHoB, mporpaMM U NpoIeayp B yIpaBIeHUH IEPCOHATIOM

PazpaboTka npeioxkeHui o CTpyKType nojpaseieHus U MoTpeOHOCTH B IIepcoHale
OnepatuBHOE yIpaBlieHHE IEPCOHAIIOM MOPa3IeIeHHs] OpraHu3alun



ITocranoBka 3amau pabOTHUKAM CTPYKTYPHOTO MOJpa3elIeHus], ONpEeNICHHE PECypCoB
JUISl X BBITTOJTHEHUS, KOHTPOJIb UCIIOJIHEHHUS

AHanu3 MJaHOB U OTYETHOCTHU MOJUYNHEHHBIX PAOOTHUKOB, pa3padoTKa MPeIoKEeHUH 110
YIIYUIIEHUIO [TOKa3aTeNIed 1eATeIbHOCTH N0Ipa3IeieHus
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