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Ilian kypca:

OCHOBHBIE TEMBI TUCLHUIUINHBIL:

Tema 1. CTparernueckuii aHaau3 0011ero BHEIIHEr0 OKPYKeHUSI KOMIIAHUH

[loHsiTHE BHEUIHETO OKPYXKEHUS KOMMIAHMM. MecTo O0Ilero BHEIIHETr0 OKPYKEHUsS B
IPOBE/IEHUU CTPATEIrMYECKOI0 aHAIN3a.

CocraB moacucreM u (PaKTOpPOB OOIIEro BHEIIHETO OKPYXKEHHSA. ODKOHOMHUYECKas,
Hay4YHO-TEXHHMYECKasl, MOJUTUKO-IIPABOBAsl, COLUAIBHO-KYJIbTYypHas IOJCUCTEMbl BHEUIHEH
CpEeJBbL.

OcHoBHbIE MeTO/Ibl aHanu3a obero BHemHero okpyxenus: STEP (PEST, PESTEL) —
aHaJINM3, aHaJlU3 CIICHAPHEB, aHAJIU3 METOJOM «HAIMOHAJIBLHOTO poMOa», aHAINU3 TI00aJbHBIX
ornmnuuii CAGE, aHanmu3 Mojenu 4YyBCTBUTENBHOCTM M YCTOMYMBOCTH TNPEANPHATHS K
OCHOBHBIM (pakTopam Bo3zaeicTBus U ap.). Coaep:kaHue METOAOB U YCIOBUS PUMEHEHUS.

Bnusiaue u3smeHeHus (pakTopoB BHENIHEH cpenbl Ha BHIOOp CTpaTeruu MpeAnpHsTHS.
BrlisiBneHne yrpo3 ¥ BO3MOKHOCTEH OOIIEro BHEIIHETO OKPYKEHUSI KOMITAaHUH.

Meton STEP-ananu3a.

Meton aHanu3a clieHapueB OOIIEro BHEIIHETO OKPYKEHUSI.

MeTton aHaiIM3a YyBCTBUTEIHHOCTHU U YCTONYHMBOCTH napaMeTpoB
KOHKypeHTOCHOCO6HOCTI/I OpFaHI/I3aIII/II/I K HU3MCHCHHIO HepeMCHHBIX O6HICFO BHCIITHET O
OKPYKECHHUS.

Meton CAGE.

Mogens HaroHaIbHOro poMObI. Kitactepsl pernoHanbHOM KOHKYPEHTOCIIOCOOHOCTH.

Pa3paboTka cTparernueckoi peaxkiud Ha yrpo3bl U BO3MOXKHOCTH OOIIETO BHEIIIHETO
OKPYKEHUS.

Tema 2. Crparernyeckuil aHaau3 OJMKAHIIEro BHeEHIHEr0 (KOHKYPEHTHOIrO)
OKPY’KeHUs] KOMIIAaHUM

[loHsiTHE KOHKYPEHTHOTO OKpyXeHus KommaHuu. CTpykTypa KOHKYPEHTHOTO
OKpyxeHHsI. OCHOBHBIE MTOIXO/IbI K AHAIU3Y.

Crparerndeckuil aHalIn3 JOMHUHAHTHBIX OTPACIIEBBIX XAPAKTEPUCTUK M JBUKYIIUX CHII
oTpaciy. AHalu3 NEePCHEKTHB POCTa, MOJyYeHUs TPUOBLIH, YPOBHS KOHKYPEHLIUH.

Crparernueckuii aHaiau3 MojiesM KOHKypeHTHbIX cnil M. Tloprepa.

Crparerndeckuil aHaan3 BEPOSATHOCTH MOSIBICHHSI HOBBIX KOMIIAHUM B OTPACIH.

BeIsiBIIEHHME TOBAPOB M yCIIYT 3aMEHUTENIEH, TOCTPOEHUE JUArpaMM 3aMELIEHUs U OLlEHKa



KOHKYPEHTHOI'O CTaTyca 3aMEHUTENEH.

Crparernyeckuii aHaJM3 OTPACICBOM 1eNouku IeHHocTel. [loHsThe oTpacieBou
LIENIOYKU LIEHHOCTEH, COCTaB 3BEHbEB, HSKOHOMMYECKHE I[I0KA3aTENIM, XapaKTepU3YIOLIUe
OTpacJIEBYIO LIENIOUKY.

[TocTpoeHnue u aHau3 KapT CTPATETMYECKUX IPYII KOHKYPEHTOB.

AHanu3 napamMeTpoB LEHHOCTM M IIapaMeTpOB CIpoca. BplABIEHHE NpeAnoYTeHUN
norpeourenei.

AHanu3 KIo4eBbIX (aKTOPOB ycIiexa B OTPACIIH.

[Toctpoenne mnpoduiast KOHKYPEHTHOTO OKpyxeHus. OIleHKa TNpHBIEKATEIbHOCTH
oTpaciii. BeIsiBiIeHHE yrpo3 U BO3MOXKHOCTEH KOHKYPEHTHOIO OKPYKCHHUSL.

Kpurepuu BblieneHUs OTPACIEBOr0 OKPYKEHUSI KOMIIAHUH.

AHanu3 JOMHHAHTHBIX OTpaciieBbIX Xapakrepuctuk. IlepcmextuBbl pocra. Cragus
JKU3HEHHOI0 1LMKJIA, pa3Mep OTpaciy, TeMI pocTa (IPUpPOCTa) OTpaciu, CTPYKTypa
CHelMannu3alyu B OTPACIH U CTPYKTYpPHBIE CABUIH. JIBHKyIne CUilbl U (aKTOPBI, BIUSIOLINE HA
M3MEHEHHE XapaKTEePUCTUK clipoca. [[porHo3Hble MOAeIn OTpacieBOro pocTa.

AHanmu3 JOMHMHAHTHBIX OTpAacleBbIX XapakTepucTuk. OnpeneneHue Kod3(h(UIUEHTOB
KOHLEHTPAallUd M XapakTepa KOHKYpEHUUHU. AHalu3 U3MEHEHMH KOHKYPEHTHOH CHUTyallud B
otpaciu. COalaHCUPOBAHHOCTD CIPOCA U MPEITI0KEHNUS B OTPACIH.

AHanu3 JOMMHAHTHBIX OTpACJIEBBIX XapaKTEepUCTUK. llepcrnekTuBbl MOTyYEHUS
pentabenbHOCTH. LlenoBbie 3 dexThl. IPdexTs 5KOHOMUN HA MaciiTabax o0beMax, pazMepax,
00yuenuu. Pacuetsl. OnpeenieHne ypoBHs HEPAaBHOMEPHOCTH CITPOCaA.

Mogens koHKypeHTHBIX cui M. Iloprepa.

@opMHpOBaHUE, PACUET U aHAIU3 OTPACIEBOM LENOYKHU [IEHHOCTEM.

IlocTpoeHne u aHaIn3 KapT CTPATETMYECKUX IPYII KOHKYPEHTOB.

OmnpeneneHne KIFOYEBHIX (PAKTOPOB yCIexa B OTPACIIH.

IToctpoenue npoduiis KOHKYPEHTHOW PUBJIEKATEIbHOCTH OTPACIIH.

Tema 3. CTparernueckuii aHaJau3 BHYTPeHHeH cpeAbl KOMIIAHUHT

IlonsTue BHyTpeHHEHN cpenbl KoMnaHuu. OCHOBHBIE MOJCUCTEMBI BHYTPEHHEH Cpeibl
komnaHuu. @axkTopel BHYTPEHHEW cpedbl. AHaIN3 MAapKETUHIOBOM, IPOU3BOJCTBEHHOM,
WHHOBAIIMOHHOM, Ka/IpOBOi, OpraHn3alMOHHON, (PMHAHCOBOH MOICUCTEM OpraHU3alNH.

MeTo/1b1 BBISIBJICHUS CUJIBHBIX U CJIA0BIX CTOPOH KOMITAHUU.

IIpoBeneHne KOMIUIEKCHOTO CTPAaTErM4E€CKOr0 aHajan3a BHYTPEHHEHN CpeJibl KOMIIAHUH 10
OCHOBHBIM (YHKIIMOHAIBbHBIM ToJicucTeMaM. OrpenenaeHre CUIbHBIX M CIa0bIX CTOPOH
OpraHH3alHy.

Tema 4. O606maromumii crparernueckuii aHaIU3 /151 BBIOOPA CTpaTeruu

SWOT-ananu3 nesrenbHOCTH Kommanuu. [lonstue. Meroanka mpoBeIeHuUS.

MatpuuHble MeToAbl BBIOOpA CTpaTerdil Ha OCHOBE pE3YyJbTaTOB CTPATErMUECKOIo
aHaJIM3a BHEIIHEH M BHYTPEHHEW Cpenbl: MaTpULbl BOCTOHCKONM KOHCYJIBTalMOHHOM IpYIIIBL,
Maxk-Kun3u - Jl)xeHepan DnekTpuke, «1oist umnyiase», «ADL-LC», I Aucodda, M. Tloptepa,
MOJIENIb «roJy0oro okeaHa» u Ap. Vcronb30BaHHE pe3yiIbTaTOB CTPATEIMUYECKOrO aHalu3a s
BbIOOpA CTpaTerui.

Metonuka nposeaeHuss SWOT-ananusa. IloctpoeHne OCHOBHOM MaTpuilbl Ha OCHOBE
PaH)KUPOBAHMSI BBISIBJIEHHBIX YTPO3, BO3MOXHOCTEH, CHIIBHBIX U CIA0bIX CTOPOH. DKCIEPTHBIM
METO/bl OLIEHKU. Bpinenenune pabounx W KOHQIUKTyomux mnap. [IpoBereHue momapHOro
CpaBHEHHUSI U pa3pabOTKa CTpaTErnYeCcKOi peaKkiuu.

[IpakTHueckre MCHOIB30BAaHUE WHCTPYMEHTOB MaTpuyHoro asnamusa. [loctpoenue
ctparernueckux matpuil: BKI', Mak-Kunsu, nons-umnynsc, . Aucodda, M. Iloprepa, LC-
ADL, kauBbl romyboro okeaHa. Bvibop ¢akropoB s oreHku. BeigBneHue mno3unuu
peanpusThs, BIOOp cTpareruu. CTpaTernueckuil aHaJlu3 ¢ MOMOIIbI0 MaTPHLL.

Tema 5. Crparernyeckuii aHajau3 cpelbl KOMIIAHMH JJIsl NMOCTPOCHUS CHCTEMbI
CTpaTern4ecKoro ynpapJjieHus

OreHka ypoBHSI CIOKHOCTH, HEONPEIAENCHHOCTH, HECTAOUILHOCTH BHEIIHEH Cpebl JUIs



MOCTPOEHUS CUCTEMBbI CTPATErMYECKOrO YIPaBIEHUS KOMIIAHWH. BBbISBIEHHE KIIIOUEBBIX
CTpaTernyeckux (hakTopoB, OLIEHKA CBA3aHHOCTH (PaKTOPOB B MOACHCTEMAX MPUHATHUS PEILICHUS,
OLIEHKAa KOMIUIEKCHOTO KO3(QHIMEHTa CIOKHOCTH BHEIIHEH CpeAbl Ha OCHOBE aHalu3a
NEPUOANYHOCTH W3MEHEHUH M MPOTHO3MPYEeMOCTH (aKTOpOB BHeEIIHEH cperbl. Pa3paboTka
pPEKOMEHAlMi 110 THUIy CHCTEMbl CTPATETMYECKOrO YIPABJIECHUS KOMIIAHMEH Ha OCHOBE
BBISIBJICHHOT'O THIIa BHEIIHEH Cpebl.

Pacuer kommuiekcHOro K03(dunmenTa cnoxHOCTH BHEIIHEH cpepl. OneHKa OTASIbHBIX
COCTaBISIONIMX KOA(PPUIMEHTa: YpOBEHb HEONPEICIEHHOCTH, CIOXKHOCTH, HECTaOWUIBLHOCTU
Cpelibl, CBA3aHHOCTH, YIIPABIEMOCTb I1apaMETPOB.

DneMeHThl  aHAJIUTHYECKON CHUCTEMBbl MpeAnpuUaTds. MexaHU3Mbl POBEICHUS
CTPaTErMuecKoro aHajlu3a B paMKaxX pa3iNyHbIX aHAIUTUYECKUX CUCTEM MPEATPUATHUS.

®opMBbI TEeKyLIero KOHTPOJIS U POMEKYTOYHOM aTTeCTALMU:

@DopMbI TEKYILEro KOHTPOJI YCIIEBAEMOCTH: IOMAIlIHEE 3a/1aHue, OIpoc.

dopMa MPOMEKYTOYHOW aTTecTallnu, OoTpaxaromas (GopMUpoBaHHE KOMIIETEHIMH Ha
YPOBHE JAHHOM JUCLHUIUIMHBL. 3a4eT.

Oransl ocBoenus kommereHuit [1K-5, [TK OC-12 orpaxarot popmupoBaHue:

HA YPOBHE 3HAHMIA:

Metoapl  NpUHATHS — pelIeHud 00  MHULMMPOBAHUMU  NPOLEAYpP  IPOBEACHUs
CTPaTEernyecKoro aHajau3a

OCHOBHBIE METO/IbI UCCIIEZIOBaHUI B 00JaCTH COBPEMEHHOI'O CTPATErHUeCKOro aHaJIn3a

OCHOBBI ~NIPUMEHEHUS METO/JOB  CTPAaTETMUYECKOTO  aHajuu3a s BBIPAOOTKH
CTpATErU4eCKUX peIeHu

Oco0eHHOCTH TIPOBEICHHSI CTPATETHYECKOTO aHAJIM3a B PA3IMYHBIX YCIOBHAX CPEJIbI.

CoctaB METOZIOB M TEXHOJIOTMH NPOBEIEHHUS CTPATErMYecKoro aHaiau3a OOIIero
BHEIIHET0, KOHKYPEHTHOT'O OKpY>KeHUs1, BHyTpeHHel cpeabl, SWOT-ananuza

Teopuu ynpapieHus opranuzanueil, HOJIUTUKA U CTPATETrUs yIpaBIeHUs IEPCOHATIOM

HA YPOBHE YMEHMIi:

Ocy1iecTBiATh BEIOOP METOAOB CTPATETHUYECKOTO aHaIM3a, HEOOXOAUMBIX B KOHKPETHBIX
YCIIOBUSAX

[TnanupoBaTh CTpaTErvio pa3BUTHS OpPraHU3allMK HAa OCHOBE PE3Y/IbTAaTOB MPOBEICHHOIO
CTPaTErnyecKoro aHajau3a.

PazpabaTbIBaTh CTpaTErnYecKyIO PEakLo0 Ha U3MEHEHHs BHEITHEN Cpeibl

[Tpon3BoauTh aHaNMM3 MAEATENBHOCTH TIO YIPABICHHUIO IEPCOHATIOM, pa3padaThIBaTh
nokasareiau 3¢p¢GEeKTUBHOCTH PabOThI

HA YPOBHE HABBIKOB:

Opranuzanys NpoBeIeHUs CTPATErnYecKoro aHaan3a

Vcnonp30BaHusl COBPEMEHHBIX METOJOB M TEXHOJOTHHA MPOBENEHHS CTPATETHIECKOTO
aHaJM3a M UCIOJIb30BAHUS PE3YJIbTATOB JJISl IPUHATHUS CTPATETUYECKUX PEILICHHH.

[IpumeHeHre METOJOB BBISBICHUS 3HAYMMBIX U MPUHATHS CTPATETUYECKUX PEIICHUH
(aKTOPOB BHEIIHET0 U BHYTPEHHETO OKPYKEHUS

[TmraHupoBaHue NEATEIFHOCTH U Pa3padOTKa MEPOTIPUSATHIA 110 YIIPABICHUIO TIEPCOHATIOM
JUIS pean3aliy CTpaTerHuecKux 1esiel opraHu3anuu

OcHoBHasi iuTEpaTypa:

1. Unsimmes A.M., Unsimesa H.H., CeneBuu T.C. CtpaTternyeckuii KOHKYpEHTHBIN
aHaJau3 B TpaH3UTUBHOM  dSKoHOMUKe Poccum, @PuHaHcel u  cratuctuka,2010,
http://e.lanbook.com/books/element.php?pll_id=5329

2. Karpkaino, B.C.,OBomnonus TeOpuu CTpaTernuecKoro ynpasieHus [ DIeKTPOHHBIN
pecypc] : ydebnoe mocobme. — OInektpod. maH.,CII6. : BIIM CIIOI'Y (Bsicmas mikoma



MEHEKMEHTa Cankr-IlerepOyprckoro roCyJapCTBEHHOT O YHUBEPCUTETA), 2011,
http://e.lanbook.com/books/element.php?pll_id=49459



