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b1.B.O/1.6 «YnpasiieHue H3MEHEHUSIMU U PeCTPYKTYPH3aLUs»

HaumeHoBaHue OUCYUNIUH (MOOYs)

ABTOP: KaHIUJAT SKOHOMUYECKHX HayK, mpodeccop Kopobeitnukosa C.B.

Koa n HaumeHoBaHUe HanpaBJIeHUs1 NOATOTOBKH, MPO(uJIsi:

38.04.02 «MenemxmenT», npodmib «KoprnopaTuBHOE yIpaBiICHHE M CTPATErHYECKOE
pa3BuUTHE OH3HECA»

KBanupukauus (cTeneHb) BbINMYCKHUKA: MarucTp

dopma o0yueHusi: 3a04Has

Leas ocBoeHMsl JAUCHMILIMHBI: cHOpMUPOBATH KOMIIETEHIIMM B  00JacTu
UCIIOJIb30BaHUS KOJUYECTBEHHBIX M KAayECTBEHHBIX METOJOB JJIsi MPOBEICHUS MMPUKIATHBIX
UCCIICIOBAaHHI U YIIPABJICHUSI OM3HEC-TIPOIIECCaMHU, TIOATOTOBKH aHATUTHYECKUX MaTEpPHAJIOB 110
pesynbratam ux npumeHeHus (I1IK-4), B obnactu uCHoNb30BaHUS COBPEMEHHBIX METO/OB
yIIPaBJICHUS KOPIIOPATUBHBIMU (pMHAHCAMHU /sl penieHus crpaternueckux 3anad (I1K-6).

Iliian kypca:

OCHOBHBIE TEMbI TUCUUTUIHHBIL:

Tema 1. YnpasiieHue H3MEHEHHSIMU: OCHOBHbIE PUHIUIIBI U MOAXO0/AbI

1.1. CoBpemeHnHble MOAXOABI K ynpaBieHuto namenenusasmu. Moaens x.I1.Kotrepa.
Mogens P.Xemnepa. Mogens K.@paitnunrepa.

1.2. VYmpaBieHue U3MEHEHUSIMHU — OCHOBHBIE ITaIIbI.

Tema 2. PecTpykTypu3anusi Kak NpHMep MacIITAOHBIX M3MeHEHHH B
KOMIIAHUH

2.1. PectpykTypH3aius — CyIIHOCTb, OCHOBHBIE ITOHSATHUS U ONPEJICIECHHUS.

2.2. JKu3HEeHHBIN UK KOMIIAHUU, KPUTUYECKUE TOUYKHA OPraHU3allMOHHOTO Pa3BUTHSL.

2.3. OnbIT pecTpyKTYpUPOBAHUS POCCUMCKUX KOMIaHHUM

Tema 3. Bba3zosbie 3J1eMEeHThbI " TeXHOJIOT U OCYILEeCTBJICHHA
pecTPYKTYpU3alluH

3.1. «Tpu xuta» pectpykTypuzauuu. OT peakTUBHOTO MEHEDKMEHTA K AKTUBHOMY

3.2. MapkeTHHT KaKk OCHOBAa OpPraHM3allMOHHBIX MpeoOpa3oBaHUii

3.3. HcTouHukn (pUHAHCOBBIX CpEACTB Ha OCYIIECTBICHUE PECTPYKTYpU3ALUU B
POCCHMCKHX KOMITAHMSX.

3.4. OcHOBHblE 3Tambl OPraHU3ALMOHHBIX NPeoOpPa3OBaHMM: MOATOTOBUTEIbHBIN U
VHTEHCUBHBIM.

Tema 4. IlnarHocTMKa KOMIIAHUHM KaK 0230BbIii 3J1EMEHT PeCTPYKTYPHPOBAHUS

4.1. Metoap! 0011el TUarHOCTUKHU TEKYIIET0 COCTOSIHUS OpraHu3allnu.

4.2. KpuBas OpraHu3alliOHHOTO Pa3BUTHUs, OPraHU3ALIMOHHBIE PUCKHU

4.3. Ctparernveckue MaTpPHUIbl 1 OEHIYMAPKUHT KaK SJIEMEHTHI TMarHOCTHKN

4.4. TlpuBneueHue BHEMIHUX KOHCYJIBTAHTOB: IPEUMYILECTBA U HEOCTATKH.

Tema 5. IIporpamma  pecTpyKTypH3auMU TpeINnpuUATHS: pa3padoTka u
peanu3anus

5.1. Pazpabotka >(h@exTUBHONW NporpamMMmbl PeCTPYKTypU3allMH, CETeBOM rpaduk
OCHOBHBIX MEPOIPUITHH.

5.2. OcHOBHBIE 00JIACTH PECTPYKTYPU3AMMOHHBIX MPE0Opa30BaHUM.

5.3. Tunossle CTpAaTEruy peCTPyKTypU3aALUN

5.4. IIpouecc MOaETUPOBAaHKS OPTCTPYKTYPhI: OCHOBHBIE ATaIIbl



5.5. Komanna npeobpa3zoBanuii: GOpMUPOBAHKE U YIIPABICHUE

Tema 6. HNHTEeHCHMBHAS PECTPYKTYpPHU3aALMS

6.1. OcHOBHBIE 3TaIlbl UHTEHCUBHON PECTPYKTYPHU3ALUN KOMITAHUH.

6.2. @opMbl BHEJPEHUS OPraHU3allMOHHBIX U3MEHEHUH B KOMIIAaHHH.

Tema 7. ConpoTuBieHre OPraHU3aHOHHBIM H3MEHEHUAM

7.1. OcHoBHBIE THUIIBI U (HOPMBI COTPOTHUBIICHU ITEPCOHAIA.

7.2. DddexTrBHBIE POPMBI U METOBI YIIPABJICHUS CONPOTHBICHUSIMH MPH peaTu3aIliu
KpPYITHOMAcCIITaOHbIX U3MEHEHUI

@®opMbI TEKYHIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAIlUN:

@DOopMBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH: OMPOC, TECTUPOBAHUE, JOMAIIHEE 3aJaHue,
KeWC-CTaau.

dopma MPOMEKYTOYHOM aTTEeCTallMd, OTpakaromas (GOpMUPOBAHHE KOMIICTCHIIMH Ha
YPOBHE IaHHOM TUCHUIUIMHE: YK3aMEH.

Oransl ocBoeHus kommereHuit [1K-4, I[IK-6 otpaxarot ¢popmupoBanue:

HA YPOBHE 3HAHMIA:

Bo3MOXHOCTH HCMONB30BaHUS COBPEMEHHBIX METOJIOB YIPABICHUS H3MEHEHUSMU B
LEJSIX PECTPYKTYPHU3ALUN KOMITAHUU

CymHOCT, M B3aMMOCBSI3M H3MEHEHUS cpeabl (YHKIMOHUPOBAHHUS W BHYTPEHHUX
apaMeTpoB KOMIIAHUU

[Ipoueccrl, cOCTaBMNAOIINE OCHOBY CUCTEMBI YIIPABIIEHUS MIEPEXOIOM OT CYHIECTBYIOIIEH
CTPYKTYPHI K IEPCTIEKTUBHON

Metononorus  pa3pabOTKH  TPOEKTOB M NIporpamMM IO  pEOpraHu3alluH,
PECTPYKTypHU3allid M PEUHKUHUPUHTY OU3ZHEC-MPOIECCOB WHHOBAIMOHHBIX OpraHU3aIlui,
OCHOBHBIE MTOJIOKEHHSI CTPATETHH MX PA3BUTHS U MOJUTUKH YIIPABICHUS

HAa YPOBHE YMEHHUIi:

JluarHocTupoBaTh CHUCTEMY YIOpPABIEHUS M CTPYKTYpy KOMIIAHUM Ha MpeIMeT
HE00XO0/IMMOCTH M NEPCHEKTUBHBIX HANpPaBIEHUI MacIITaOHBIX U3MEHEHU I

Pa3pabarbiBaTh nporpamMmy KpyrmHOMAcIITaOHBIX M3MEHEHHH B KOMIaHUM (Tporpammy
PECTPYKTYpHU3ALINN)

HccnenoBaTh OpraHu3alMOHHYIO CTPYKTYpPY KOMIIAHMHM M CHUCTEMY YIpPaBIEHUS U Ha
npeaMeT He0OXOIMMOCTH B HAIIPABJICHUAX MACIITaOHBIX U3MEHEHUH

HA YPOBHE HABBIKOB:

@opMHUpPOBaHUE M OCYIIECTBICHHE KPYMHOMACIITAOHBIX W3MEHEHUH B CTPYKType U
cucTeMax yrpaBlieHUs] KOMIAaHUEH /IS TOBBILIIEHUs] KOHKYPEHTOCIIOCOOHOCTH OHU3HEca

Pa3pabarbiBaTh porpaMMbl OpraHU3al[MOHHOTO PA3BUTHUS U U3MEHEHUH U 00ecrieunBaTh
UX peaau3aluio
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