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Koa n HaumeHoBaHUe HanpaBJIeHUs1 NOATOTOBKH, MPO(uJIsi:
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pa3BuUTHE OH3HECA»

KBanupukauus (cTeneHb) BbINMYCKHUKA: MarucTp

dopma o0yueHusi: 3a04Has

Leanb ocBoeHMs] AUCHUIIMHBI: CHOPMHUPOBATH KOMIIETEHIIMM B O0JIACTU OLIEHKH
KOHKYPEHTHOM CpeJibl U pa3paboTKH MapKeTHHIOBoM ctpareruu npeanpustus ([TK OC-12)

ILian kypca:

OCHOBHBIE TEMBI JUCIUTUIAHBI:

Tema 1. BBenenue B ynpasJiieHue IPOEKTaMH

1.1. Iemu «xypca. IlIpoexr. Omnpenenenue. CHCTEMHas CYLUIHOCTb M IPUYHUHBI
uHumanuy. Kinaccudukanust mpoeKToB, HOHATHS «IIPOTrpaMMay U «IopTdenby.

1.2. Yupasiienue npoektom. OmnpenercHne, CTaHaapThl, KOHIICTIIIHH.
1.3. Bsaumocss3pb YII u npyrue o6nactu MEHEKMEHTA.

1.4,  Ucropus HayKu «ylnpaBiIeHUE POECKTaAMI»

Tema 2. PykoBoacTBO IPOEKTOM KaK 0CO0bIi BU/ YIIPABJICHUSA

2.1. KopnopatuBHasi cucrteMa yrpaBieHHUs MpoekTamMu. (OCHOBHBIE COCTaBJISIOLIME.
[TonuTHka B 001aCTH yIpaBiIeHUs IPOEKTaMHU.

2.2. OcHOBHBIE TPOEKTHBIE PpOJIU: CIOHCOpP MPOEKTa, Kyparop, PpPYKOBOIUTEIb,
KOOPJAMHATOP, GYHKIMOHAIBHBIN MEHEeIKep.

2.3. BnusiHue opraHM3alMOHHON CTPYKTYpbl KOMIIAHUH HA IPOEKTHYIO €S TEIbHOCTD

Tema 3. Pabora ¢ 3aMHTEPeCOBAHHBIMH CTOPOHAMM  (CTEHKXOJAepaMm)
NpoeKTa

3.1. OcHOBHBIE TPYIIBI CTEHKXOJIEPOB U TPeOOBAHUS, IPEAbSBIAEMbIE MU K MPOEKTY.
BrnusiHre CTERKXOIAEPOB MPOEKTA.

3.2. Onpenenenue, K1accUpUKAIM U CTATUCTUKA KOMMYHUKAIUH.

3.3. DddexTuBHBI PYKOBOIUTENb MPOEKTa. PONb BBICIIETO PYKOBOJCTBA B TPOCKTE,
3 PEKTUBHBIN CIIOHCOP MPOEKTA.

3.4. Ilnan kommyHukanuii. IlpeacraBmeHue mpoekTa pPYKOBOJACTBY, IPHUEMBI
3 PEKTUBHOM MPE3ESHTALUH.

Tema 4. HNHCTpYyMEHTHI IVIAHMPOBAHHUS.

4.1. CymHocTh, 3aJaud M CoJepXKaHHe IUIaHMpoBaHMA. Pa3paboTka uepapxuyeckoit
cTpykTyphl padot (WBS), onpeaenenue, moaxoapl K pa3padOTKe, YPOBHU JICTATH3AINH, YCIOBUE
peansHocTH WBS, orienka ;yinTenbHOCTH padoT.

4.2. Pazpabotka cereBoii auarpammbl (PND): 3amaum pa3pa®oTku, TEpMHUHOJIOTHSA
KOHCTPYUPOBAHHMsI, CIOCOOBI IPE/ICTABICHHUS.

4.3. MeTozibl CeTeBOro aHajln3a, AaHAJIN3 METOJOM KPUTHYECKOTO ITyTH, OTPAHUYEHHS HA
rpaduK OpoeKTa, yIuIOTHEHHE rpaduka mpoeKTa.

4.4. Pa3paboTka maaHa IpoeKTa: CoJepiKaHue, MOHATHE 0a30BOTO IJIaHa.

Tema S. KoHTpoJb 32 X010M BBINOJIHEHHS IIPOEKTA.

5.1. OCHOBHBIE MPOIIECCHI YIPABJICHHUS CTOMMOCTBIO TIpoekTa. broxeT mpoekra.



5.2. Tunel koHTpakToB. I11aH ynpaBineHus nocTaBKaMH.

5.3. TumoBble TpoeKTHBIE pUCKH. [Iporecchl ympaBiaeHus: puckamu. MneHtudukamms,
Ka4eCTBECHHBIN U KOJIMYECTBEHHBIN aHAJINU3.

5.4. SWOT-ananmu3, BEpOATHOCTb U CTEIIEHb BIUSHUS.

5.5. YopasneHue U3BMEHEHUSAMU: IPUYMHBI U3MEHEHUN: IIPOLIEAYPa BHECEHUs W3MEHEHUN
B IIPOEKT, peaan3alus U3MEHEHUH.

5.6. Ilpouecchl HCIIOJNIHEHUS, MOHUTOPUHIA W ynpaBieHus. TpeOoBaHusS K cucreme
KOHTpOJIs. MeTo/Iuka 0CBOEHHOT0 00bema. PaboTa ¢ OTKIIOHEHUSIMH. YTIpaBlIeHUE KaueCTBOM

Tema 6. Pa6ora ¢ npoekTHOI KOMaH0#

6.1. Konnenmus mpoekTHOW KoMaHIbl — 3¢ dekt cunepruu. [IpusHaku 3¢ dekTuBHOI
POEKTHON KoMaHAbl. D¢ (HEeKTUBHBIE METO/IbI PYKOBOJICTBA.

6.2. )KuzHeHHBIN UK KOMaHbel npoekTa. PopmupoBaHue KoMaHabl. UHTepBBIO. THIIBI
poJieil B KoMaH/ e, padoTa C IepCOHaIbHBIMUA TUIIAMH JINYHOCTH.

6.3. TpyaHOCTH IPOEKTHBIX KOMaH/. YTpaBieHHe KOHPIMKTaMU B KOMaH/E MTPOEKTA.

6.4. MoTuBanus ucnonaureneil. CucTeMbl BO3HarpaKJIeHUs B IPOEKTE.

@opMbI TEKYIIET0 KOHTPOJISA M IPOMEKYTOUYHON aTTeCTALNU:

@DOopMBbI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTHU: TECTUPOBAHUE, OMIPOC, KOHTPOJIbHAs padoTa,
KeHc-cTaau.

dopma NMPOMEKYTOYHOU aTTecTaluu, oTpakaromas (GopMUpPOBaHHE KOMIETCHIIMM Ha
YpOBHE JTAaHHOM AUCITUIUIMHE: 3a4eT.

Oran ocBoenus komnerennuu [IK OC-12 otpaxaer GpopmupoBanue:

HA YPOBHE 3HAHMM:

Cucrema TEpMHHOB M MOHSITHHM YIpaBIE€HUS NIPOEKTaMH, B TOM YHCIE C YYETOM
oTpacieBoi crienupuKu

OcCHOBHbBIE MEXAYHAPOAHBIE U POCCUIICKNE CTaHAAPThI, CBOJbl 3HAHUN U HAILlMOHAJIbHbIE
TpeOOBaHUSA K KOMIIETCHIIMHU IO YIIPABICHHUIO IPOEKTaMH

MeTtoapl pacyeTa pecypcoB IMPOEKTa, pacdeTa KPUTHUECKOro MYyTH U JUIMTEIbHOCTU
IIPOEKTa

Oco0eHHOoCTH BAUSHUS Pa3IudHbIX (PakTOpoB Ha 3P(HEKTUBHOCTH MPOEKTA

3aKOHOMEPHOCTH B3aUMOJIEHCTBHS CyOBEKTOB B POEKTHOM JEATEILHOCTH

HAa YPOBHE YMEHHUIi:

BoisBnsaTe QaxTopel, Biusoomue Ha 3(PQGEKTUBHOCTh IUIAHUPOBAHMS U pean3aluu
IPOEKTa U CO3/1aBaTh YCIOBHs, COCOOCTBYIOLIME 3((HEKTUBHOMY YIPABICHUIO MPOEKTaMU U
nporpaMMamMu

JlaBaTh 000CHOBAaHHBIE PEKOMEHAIMM IO PACHPEACICHUIO U MCIIOJIb30BAaHUIO PECYPCOB
MIPOEKTa B YCIOBUSIX OIpaHUYECHUN

[InanupoBaTh M peaJM30BBIBATH MPOEKT M CO3JaBaTh YCIOBHS, CIIOCOOCTBYOIUE
3¢ (PEeKTUBHOMY YIIPaBIECHUIO MPOEKTAMH U MPOTpaMMaMu

Ocy1ecTBISATh KOMIUIEKCHBIN aHAIN3 TPOEKTa

HA YPOBHE HABBIKOB:

Hcnons30BaHre METO0B ONITUMAIBHOTO YIIPABJIEHUS IPOECKTaMHU U POrpaMMaMH

Binagenue MeromamMu  HMCIOJIB30BaHUS COBPEMEHHBIX KOMIIBIOTEPHBIX —IIPOrPamMm
yIpaBieHUs MPOoeKTaMu Mpu (OPMUPOBAHUM KOHUEIIMH MPOEKTa

[IpakTHyeckre HaBBIKM Pa3pabOTKH KOHLEMIUH MPOEKTa, CO3/IaHUs MaKeTa MPOEKTHBIX
JIOKYMEHTOB U YIIPaBIE€HUs KOMaHA0M ITPOEKTa
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