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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HanmenopaHue Kon srama ocBoeHus HammenoBanme sramna
KOMIICTCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHHUS KOMIICTCHIINH
I1K-4 Cnoco6HoCTh [IK-4.1 3HaHME OCHOBHBIX TEOpHUI

c03/1aBaTh MOJCIH IMOJINTUYECKUX  CHCTEM H
HCCIEeTyeMbIX MPOLIECCOB; OCHOB HAy4YHOIO
IMOJINTUYSCKUX CHUCTEM MO/JICTUPOBAHUS i
Y TIPOLIECCOB, BIIAJICHUE cenuuKy ero
HaBBIKAMH 170:¢ HCIIOJIb30BaHUS B
dbopmanu3anum u IMOJINTOJIOTHYECKUX
BepupUKaIUU Ha HCCICAOBAHUSIX.

OCHOBE AMITUPHUYECKOTO

Marepuaia

IL1an Kkypca:

Tema 1: KiroueBble acnieKThbl Pa3BUTHS KOPIOPATHBHOIO OM3Heca
Omnpenenenue KIIOYEBBIX aClEKThl Pa3BUTHsL KOPIIOPATUBHOTO OM3Heca — reorpaduyeckas
HKCMAHCHUs, paclIMpeHUe KaHaJoB cObITa, pa3paboTka MOpPT(HOINO HOBOW MPOIYKIIWH,
MHHOBAIMM — XapaKTEPHbIE CUTYALUU Ul IPUMEHEHHSI KaKJIOTO U3 3THUX aCIIEKTOB

Tema 2: OcHOBHBbIE THIIBI OM3HEC-IKCIAHCHHI
OcHOBHBIE THIIBI reorpaUuecKoil IKCIAHCUU B MEXAYHAPOIHOM OHM3Hece — riofanbHas,
Ha YPOBHE KOHTUHEHTA, PETUOHA, CTPAHbI
Br160op THIA SKCIaHCHU B 3aBUCUMOCTH OT 33/1a4 KOPIIOPAaTUBHOTO OM3HECa
[Tpumeps! U3 MUPOBOW OU3HEC-IPAKTUKU PeaTU3allMK CTPATErnii SKCIaHCUU TII00aJIbHOTO,
KOHTUHEHTAJIBHOTO, PETMOHAILHOTO ¥ HALIMOHAJIBHOTO YPOBHS

Tema 3: MeTtoao/iorusi oueHkH 3¢ (eKTHBHOCTH BHIOPAHHOI0 THIA IKCIAHCHHI
B cootBercTBMM € TEMOW WCCIIEIOBAaHUS METOMAOJIOTUS OLEHKU 3((HEeKTUBHOCTH
BBIOPAHHOTO TUIIA SKCMAHCHU C y4eToM 4 (aKTOpOB: IIeJIb KCIIAHCHH, OXBAT IKCIIAHCHH,
CTOMMOCTb 3KCIIAHCHUH, IEPHUOJT SKCIIAHCHUH.
JUis KaXZI0ro U3 KEeMCcoB paccMaTpuBaeM IO J(Ba MpUMepa — SKCIAHCHUS MPOBAIMIACH, U
HKCMAHCHs Obla yCenHOW. AHanu3 1 00y4eHrne 0THOBPEMEHHO.

Tema 4: IloHsiTHe Map;KHHAJIBHOW NPUOBLUIM M HW3MEHEHHE HANpaBJIeHMs OM3Heca B

3aBHCHMOCTH OT LeJIei
OcHOBHBIE MCTOYHUKU (PUHAHCHUPOBAHMS 3aXBATHUUECKOW IEATENbHOCTH, B TOM 4YHCIE
MIPOTHO3UPYEMBIH U TEKYIIUHA yPOBEHb BAJIOBOW MPUOBLIH.
Kapra pacnpeznenenus HOpM BajOBOHM NMpHOBLIM MO CTpaHAM U MPHUCYTCTBUE SKCIIAHCHH
ONpEACIAIOTCS HAIUYMEM JOJIN0- M CPEJHECPOUYHBIX LIENEH € TOYKM 3pEHUs] BaJOBOMU
npUOBLIH



BapuanTsl paspernieHust BEUHOM JHIEMMBI IS KOPIIOPATUBHOTO OM3HECa — JMIEPCTBO Ha
pBIHKE WJIM COBOKYyNHas BajoBas nOpuObUlb. [IpuMepsl  ycHemrHoro BeJCHHUs
KOPIOPaTHUBHOTO OM3HECA.

Tema 5. AHa1M3 HOBOTO PbIHKA
MeTo Mo3TanHOTO aHaIM3a HOBOTO PhIHKA
Yetpipe 00acTH aHaNM3a: MOKa3aTeNId Pa3BUTHA B CTpaHe, JaBJICHUE aIMUHUCTPATUBHOTO
CEKTOpa, MOKa3aTeJIu Pa3BUTHS MPOU3BOJCTBA, PbIHKA, OLICHKA MOTEHIMAJIbHBIX OW3HEC-
MapTHEPOB.
Mertoponorust CocTaBJIeHHs OTUeTa 00 UCCIeIOBAaHUN HOBOTO PBHIHKA.

Tema 6: TexHoJiorusi Bb1I00pa onepanuii il cCOBepLIeHUs] HA HOBOM PbIHKe
[TomaroBast TeXHOJIOTHSI BEIOOpA OTIEPALIMii ISl COBEPIICHUS HA HOBOM PBIHKE: U3MEHEHHE
LENOYKH HAYUCIEHHUS CTOMMOCTH, HEOOXOJAMMOCTh aJalTallud MNpPOAYKTa, pa3paboTka
TOPrOBOM TIOJIUTUKH, COCTaBJICHHWE MapKETHMHIOBOIO OIOKETa W TOMCK HCTOYHHUKOB
¢uHaHCUPOBAaHUS, TOUCK, OTOOp M 3aKIIOYEHHWE KOHTPAKTOB C OW3HEC-TIapTHEpaMH,
MOJIETTUPOBAHUE JIOTHCTUYECKUX OTICPALTHA.

Tema 7: IlodTanmHoOe HAYUCIeHHE T00ABOYHOH CTOMMOCTH
[TocTpoeHre IEMOYKM HAYHCIEHUs T00ABOYHON CTOMMOCTH MPH BBIXOJE HA HOBBIU
MEKyHApOAHBIA PBIHOK.
Bropas ctparerus - «ienouku 100aBJICHHONH CTOMMOCTH CBEPXY-BHHU3» U IICTIOYKH CHHU3Y-
BBEpX». AHANIU3 CTPaTEruil ¢ TOYKU 3PEHUS UX MPUMEHUMOCTU B KOPIIOPALMH B TEKYIIEM
€€ COCTOSIHUU
Paspabotka B aymutopum (On line) 1iemoyku HavuciieHUS JO0OABOYHONH CTOMMOCTH ISt
kommanuu Splat Cosmetics nmpu BbIxo/ie Ha KUTAHCKUI PHIHOK.

Tema 8: OcHOBHBbIE THNIBI CTPATernii BHIX0AA HA HOBbIE MEKTYHAPOIHbIe PHIHKH
KakoBbl OCHOBHBIE CTpaTErny BBIXO/Aa HA MEXIYHAPOIHbIC PHIHKH, X XapaKTEPUCTUKA U
aHAJIM3 C TOYKU 3PEHHUsI CJIA0bIX U CHIIBHBIX CTOPOH, BO3MOXKHOCTEH U yrpo3 (SWOT):
Crparerust Ha MEXIyHapOJAHOM PBhIHKE
[TpsiMble SKCITOPTHBIE OMIEPAIMH IO JJOTOBOpaM KYIUIH-IIPOIaXKH
Opranuzanus MECTHOTO MTPOU3BOJICTBA
JInuensuposanue
Omnepauuu o A0roBopy (paHIIn3bI
Coznanue coBmectHbix npeanpustuii (JOINT VENTURES)
OTKpBITHE IMHUN COOCTBEHHBIX MPEICTaBUTENCH

®opMBbI TEKYIEr0 KOHTPOJISI M IPOMEKY TOYHOH ATTECTALNH
TeMbl 17151 AUCKYCCHU
UYro Takoe CTparern4eCKuii MEHEKMEHT U €r0 KOMIIOHEHTHI,
BripaboTka cTpareruu;
NHCTpyMEHTBI U 3Tallbl CTPATErMYECKOT0 aHAIMN3A;
CoBpeMeHHbIE METO/bl BHEAPEHHsI OPTaHU3AIMOHHBIX MpeoOpa3oBaHUil U 0COOEHHOCTH 3TOTO
IIpoLecca Ha IIPaKTHUKE;
OTansl ¥ MPOEeKTUPOBAHNE OPTraHU3AIMOHHBIX IPE0OPa30BaHMIA;
Mopenu mpoBeeH!s OpraHU3alMOHHBIX TPe00pa30BaHUH;
CucTeMHBIN MOIX01 K aHAINU3Y TEKYIEW CUTyalluu Ha NPEATPUATUY;
[Tporuo3upoBanue 3pPEeKTUBHOCTU TEKYILEH CTpaTeruy B OyIyIIeM;
NHCTpyMEHTHI OBBILICHNS Ka4€CTBA YIIPABJICHUYECKUX CTPATErui;
B03MOXHOCTH JIEBEIONEPCKUX MPOTPAMM 10 MOBBIIIECHHIO 3P (EKTUBHOCTH IESTEIBHOCTH
OpTraHu3allUK U CHIKEHUIO COMTPOTHBIIIEMOCTH MPOUCXOISIINM MTPeoOpa30oBaHuUsIM;
IIpoexTHOE ynpaBieHue BHEAPEHUEM NTPE0OPA30BAHUI.
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