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Leab ocBOEHUS TUCHUILIHHBI: CPOPMHUPOBATEH CTOCOOHOCTH UCITOJIE30BATh aJICKBATHBIC METOIBI
NPOCKTUPOBAHUS U YIPABJICHUS MPOCKTaMH, B TOM YHCIIEC CIIOCOOBI OpraHu3aiuu dPPEKTHBHON
paboThl TPOEKTHOM KOMaH/IbI

Ilian kypca:

HanmeHnoBanue TeMm

Ne n/m Conep:xanue TeM (pa3aesioB
(pa3nenoB) P (p )
Tema 1 | TeopeTuyeckue OCHOBBI CTaHOBJIGHHE HAy4YHBIX TEOpPUM 1O  HU3YUYECHHIO
HU3YUCHUSA KPECAaTUBHOI'O KpC€aTHUBHOTO MCHC/’KMCHTA B pa60Tax 3apy6e>1<HI)1X u

MeHeKMeHTa. CTaHOBIIEHUE | pOCCHMCKMX — HccaenoBateneid.  Kpatkmii  aHamus
KpEaTUBHOIO MEHE/UKMEHTA B | OCHOBHBIX ~ pa0OT.  AKTyaJlbHOCTb  KpPEaTHUBHOTO
Poccun u 3a pyoexom. MEHE/UKMEHTa B COBPEMEHHOM  MEHEIKMEHTE
CocrosiHue COBPEMEHHBIX HCCIIEA0BAHUN o
KpEaTUBHOMY MEHEJDKMEHTY, UX POJib B IPAKTHYECKOU
JIEATEILHOCTH COBPEMEHHOTO MEHEKEPA U BIUSHHUE HA
3pPEKTUBHOCTD JEeATEIbHOCTH COBPEMEHHOM
OpraHu3aluu.

Tema 2 | Ocobennoctu (opmupoBanus | OCHOBHbIE KpUTEpUHM (POPMHUPOBAHUS KpPEATHBHOTO
KpEaTUBHOIO MEHEIKMEHTa B | MEHEUKMEHTA. PackpeiThe TMOHATHS — «TBOpYECKas

COBPEMEHHOM OpraHHu3aluu aKTUBHOCTBHY».  CyIIHOCTb  MOHATHM  «I€HHOCTBY.
«IIETIEBBIE YCTAHOBKUY. «CTPATETHYECKOE MBIIIUICHHUEY
«aKTUBHOCTD n CaMOCTOSITEILHOCTB,
«MCCIIeTOBATEIILCKUE CIIOCOOHOCTHY,

«OpPraHU3allMOHHOE IIOBEACHUE», «KOMIIETEHTHOCTDY,
«ypOBEHb 3HaHWW». PackpelTHE OCHOBHBIX 4eEpT
MEHe[)Kepa KPeaTUBHOTO TUIIA : MPOOJIEMHOE BHJICHHE
MHUpa, CIIOCOOHOCTb MBICIUTH CTPATErHUECKH, YMEHUE
3a0JIarTOBPEMEHHO  CTaBUTh  MpoOiieMy,  pa3BHUTas
IICUXOJIOTUYECKAsl CaMOpPEryJsilius, CIHOCOOHOCTh K
UMHUTAUUU (QYHKIUH pa3iuyHbIX WIEHOB KOJIJIEKTHBA,

IICUXOJIOTHYECKast MIPOHUIIATEIBHOCTb,
WHHOBAallUOHHOCTb M CTPAaTETMYECKUN  XapakTep
MBILICHHS. Hcnonp3oBanue MHHOBAIIMOHHBIX
TEXHOJIOTUI B (dbopmMupoBaHUU KOMITETEHLIUH

KpeaTUBHOTO MEHE/Kepa M0 YIPABICHHIO MPOSKTaMH.

Tema 3 | ®opmupoBanue mnoteHuuana | CTpykTypa opraHu3allMOHHON KyJabTyphel MatepuanbHast
MEHeKepa KpeaTUBHOTO THIIA | KyJIbTypa OPraHU3alnH, €€ N3MEPEHHUE U OLICHKA YPOBHS
pa3BuTUs BHYTpeHHsAs KynbTypa OpraHM3allUd U €€
BIIUSTHUE Ha dbopmupoBaHue KpEaTUBHOTO
MeHeKMeHTa. CTpykTypa IOTEHLMana MeEHemIKepa
KpeaTUBHOIO THIA. XapaKTepUCTHKA MHTEIUIEKTYaIbHO-




Ne i/

HaunmeHoBaHHe TeM
(pa3nesioB)

Conep:xkanue Tem (pa3aesioB)

HPABCTBEHHOI'O MOTEHIIMAJa MEHeIKepa KpeaTUBHOTO
Tumna. PackpeiThe OpraHu3aIliOHHO-TIOBECHYECKOTO
MOTEHIIMajla MeHe/pkepa KpeaTuBHOro tumna. CylmHOCTh
NMCUXO0(U3UOIOTHYECKOTO  MOTCHIMAa  MEHeKepa
KpeaTUBHOro Tumna. PackpeiTue mnpodeccuoHanbHO-
MO3HABATEIFHOTO TIOTEHI[MAIA MEHEKepa KPeaTHBHOTO
TUMA, Croco0bl (GOPMUPOBAHUS ITAHHOTO MOTEHIMAA.
OcHoBHBIE  (DaKTOpPBI  YCHENIHOW  JIEATEIHHOCTH
MeHeKepa KpEaTHUBHOTO THUIA! pa3BUTOE
CTPaTeruuecKoe  MBIIUICHHWE, CIIOCOOHOCTh  HECTH
OTBETCTBEHHOCTb, TOTOBHOCTb K HW3MEHEHUAM U
MHHOBAIIUSIM. VYcmoBus  yCHEIIHOW — peali3aluu
NESTENIbHOCTH  MEHeKepa  KpeaTUBHOTO  THIIA,
[TpoGyieMbl B JEATEIBLHOCTH MEHEKEpa KPEeaTHBHOTO
tumna 1 3)PEKTUBHBIC CITOCOOBI MX pa3peIcHUsI.

Tema 4

dopmMupoBaHue
UHTErpaJlbHOIO  KPEaTUBHOTO
MHTEJIEKTA.

PackpblTe NOHATHI «OpraHU3allMOHHAsA KYJIbTypa» MU
«COLMAIBHO-TICUXOJIOTUYECKUI KJIMMAT OPraHU3ALUN.
Knaccugukaiuss OCHOBHBIX (aKTOPOB, BIUSIONIMX Ha
OpPraHU3alMOHHYI0  KYJbTYPY,  CIIOCOOCTBYIOLIYIO
pa3BUTHIO KpeaTHMBHOCTH  ympaBieHus. CyHIHOCTh
NOHATHS ~ «KPEATHBHBIA  MHTEIUIEKT».  [IpuHIMIIBI
(GopMHUpOBaHUS KpEaTUBHOrO HHTeUIeKTa. [IlpuHIimn
TETEPOre€HHOCTH, €ro CYIIHOCTb U peanu3alus B
IIPAKTUYECKOW JEATEIbHOCTH opraHu3anuu. [IpuHnmn
JIEeATEILHOCTHOM COBMECTUMOCTH, €r0 UCIIOIb30BaHUE B
KpE€aTUBHOM MEHeKMeHTe. [IpuHImmn panuoHaibHOTO
coyeTaHusi opMaabHON U HeopMalbHON OpraHU3alu

NEeSTeIbHOCTH, €ero  poidb B (OPMUPOBAHUU
KOJUJIEKTUBHOTO MHTEJUIEKTA. [punnun
MIEPMAHEHTHOCTH, €0 POJIb B OpraHU3allud U BEJIECHUU
HCCJIE0BATEIBCKOM NESTEIBHOCTH. [punHuun

MMHTALMHA KaK BO3MOXHOCTb OLIEHKH, HCTIOJIb30BAHUS U
MOTHBAIIMHM CIIOCOOHOCTEH BOCIPOU3BOAUTH MOAXOM K
npoOJjeMe M aHaM3UPOBATh THIOTE3BI APYTHX YICHOB
TBOPYECKOMN TPYNIIBL. YCIOBUS YCIIEIIHOW pean3aluu
MEHEKEPOB KPEATUBHOTO THIIA.

Tema 5

Opranuszanus IIPUHSTHS
CTPATETUYECKUX PpEIIECHUH B
YCIIOBUSIX KpEaTUBHOI'O
MEHEJDKMEHTA.

Opranuzanus TIOUCKOBOM  paboTBl B YCIOBHUSX
KpeaTuBHOTO MeHemxkMeHTa .CrocoObl OpraHU3auu
AKTUBHON MBICIIUTEILHONW JESITENbHOCTH B YCIOBHUSIX
KpeaTuBHOTO MeHemxkMeHTa .CrnocoObl OpraHu3aIuu
COIIMONPOEKTUPOBaHUs.  PaccMOTpeHHME  OCHOBHBIX
ATANoOB AJITOPUTMA MPUHATHS CTPATETUYECKUX PEIICHUN
B YCIOBHUSAX KpEaTUBHOTO MEHEI)KMEHTa : aHaju3
peabHOM CHUTyaluH, pa3padoTKa MOJACIH peaTbHOMN
CUTYaIlUH. Opranuzanus CTPATETUYECKOTO
MPOEKTUPOBAHMUSI HOBBIX CHUTyalliii B  YCJIOBHUAX
KpPEaTUBHOTO  MEHE/DKMEHTa : TEeHepauus HJEH,
pa3paboTKa KOHIIENITNH, pa3paboTKa MOJIETH U IeaTbHOM
CUTyalluu, pa3paboTka MOJAENU IEJIeBOM CHUTYaIuH.
PackppiTHe 0COOEHHOCTEH ONMEPATHBHOTO MBIILICHHUS..
OcHoBHBIE  (QYHKIIMM  ONEPATUBHOTO  MBIIICHUS,
pelieHue 3anay, IUIAHUPOBAaHUE, JEKOAWPOBAHUE.
CrpykTypa onepaTHBHOTO MbiiuieHus. Poss 00pa3oB B
OIepaTUBHOM MBIILIJICHUH. WHHoBalMOHHBIE




HaunmeHoBaHHe TeM
Ne i/ Conep:xkanue Tem (pa3aesioB)
(pa3nesioB)

TCXHOJIOIT'NH pa6OTBI C IICPpCOHAJIOM IIO0 IPHUHATHUIO
CTPATCTUYCCKUX pemeHHﬁ B YCIOBHUAX KPCATHBHOI'O

MEHEIKMEHTA.

Tema 6 | Ilpunununel u  texHosnoruu | Ilonsarue «komannga ynpasieHHs». DOpMHUpPOBAHHE «
OpraHu3aLuu IPYNIOBOM | KOJUIEKTUBHOTO  pa3yMa»  KOMaH[Ibl  YIPAaBICHUS.
paboTsI B ycioBusx | OCHOBHBIE TIpaBWJIa W TNPUHUUIB  (POPMUPOBAHUS
KpeaTUBHOI'O MEHE/PKMEHTA. «KOJUIEKTUBHOIO  pa3yMmMa» KOMaHIbl  YIPAaBICHUS.

[Tpobnembl  (GoOpMHpPOBAaHUS KPEATUBHOW KOMAaH[bI
yIIPaBICHHUS. Hcnonbp3oBanue COLIMAIbHO-

MICUXOJIOTHYECKUX  TPEHUHIOB B  (popMHUpoOBaHUU
KPEaTUBHO JCUCTBYIONINX KOJUIEKTUBOB. JJOCTOMHCTBA 1
HEIOCTaTKA B HCIOJB30BAaHUM TOAOOHBIX TPEHUHIOB.
Pons TpynmooOpa3oBaHusi B YCHEIIHOW W KPEaTUBHOU
pabote nepconana. OpraHu3amus COTPYIHUYECTBA KaK
(P PEKTUBHON TEXHOJOTHH PA3BUTHS BHYTPUTPYIIIIOBOM
aktuBHOCTH. Pomb peduekcun B popMupoBaHuH
a¢pexTuBHOrO OOIIEHUsS B MPOIECCE KpPEaTHUBHOM
nestenbHocTH.  OTpaboTrka  CcTHis — OOIIeHUs
(dhopMHUpOBaHKE THOKOCTH B OOINCHHHM KaK OJHOTO M3
BXHBIX (PAKTOPOB YCIEIIHOTO Pa3BUTHS KPEATUBHOTO
MEHE/DKMEHTa. POl TEXHMKM ayTOTPCHHHIa B
(GOpPMUPOBAaHHHM  KPEATUBHO  MBICISAIIMX  KOMAH]I.
Opranuzanys TO3UTHUBHOW JWHAMUKH IS Pa3BUTH
KPEaTUBHOTO  MBIIUICHWS]  TNEpCOHana  OTAEIbHBIX

MIOAPA3ACIICHUMN.
Tema 7 | Metonabl HAHTETPalN B | Meroapl  uccneqoBaHMS M IPOCKTHUPOBAHUS B
KpPEaTUBHOM MEHEKMEHTE KpPEaTUBHOM MEHEKMEHTe. PackpeiTHe CyIIHOCTH

MOHATHUA  «JAUBCPIrCHUHA», €ro HCIIOJIb30BAHHUEC B
KpCaTuBHOM MCHCIP)KMCHTC .PaCKpLITI/Ie IIOHATHUA
«KOHBCPIreHUus»,Cro MMPUMCHCHUC B KpC€aTHuBHOM
MCHCIPKMCHTC .OpFaHI/ISaI_[I/IH «PEKHMMa» MBIIIJICHUS B
KpCaTHBHOM MCHCIKMCHTC.

Tema 8 | Opranuzanus COBMECTHOM | AKTUBHU3AIUS U TIOBBILLIEHUE PO YEJIIOBEYECKOTO
NESTETLHOCTH B KPEaTUBHOM | (pakTOpa B HCCIIETOBATEHCKON U yIIPaBIEHYECKON
MEHEKMEHTE. JIeATeTbHOCTH opranu3anuu. [lonsiTue «rBopueckas

AKTUBHOCTHY». IHHOBAIIMOHHBIE TEXHOJIOTUU
dbopMUpOBaHUS TBOPUECKOH aKTUBHOCTH. CIIOCOOBI
OpraHu3alu UCCIIEI0OBATEIbCKON AEATEIbHOCTH
nepcoHana. MeToapl akTUBUA3ALMU IIOUCKA U PELIEHUS
TBOPYECKHUX 3a7a4 B OpraHu3anuu. Pois KOHGIMKTHBIX
CUTYallHil B CTAHOBJICHUU KPEATUBHOI'O MEHEKMEHTA.
Ponb pykoBoauTeneld B MOBBIIIIEHUH TBOPUYECKOM
AKTUBHOCTH JIESITEIbHOCTU TPYIIIBL.

DopMbI TEKYLIET0 KOHTPOJISA M NPOMEKYTOYHON aTTECTALMHU:

B xone peanmuzanuy JUCHUIUIMHBI MCTIONB3YIOTCS CIEAYIONIHE METOJbI TEKYIIEro KOHTPOIS H
yCIIEBaEMOCTH 00YJaOLTHXCS:

IpU TIPOBEACHUM 3aHATHH CEMHHAPCKOTO THUIA: 3CCE, JNOKIAbl, TUCKYCCHH, KEWCHI, POJICBBIC
UTPBL.

[TpomexxyTouHast aTTecTanus MPOBOJUTCS B (hopMe 3a4eTa C OL[CHKO.




OcHoBHas JuTepaTypa:
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