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Leab ocBOEHUS TUCHUILIHHBI: CPOPMHUPOBATEH CTOCOOHOCTH UCITOJIE30BATh aJICKBATHBIC METOIBI
NPOCKTUPOBAHUS U YIPABJICHUS MPOCKTaMH, B TOM YHCIIEC CIIOCOOBI OpraHu3aiuu dPPEKTHBHON
paboThl TPOEKTHOM KOMaH/IbI

Ilinan k

pca:

Ne i/

HaumenoBanue TeM
(pa3zaeJioB)

Conep:xanue TeM (pa3iesion)

Tema 1

OcHOBBI
MOJICTTUPOBAHHSI
OM3HEC-TIPOIIECCOB

Omnpenenenue OusHec-miporecca. MeTOJO0JOTHS  ONUCAHUS
OousHec-npoueccoB. [loHsiTue «cerb  OW3HEC-TIPOLIECCOB
opranuzanumn». Mcropus MoaenupoBaHus OM3HEC-TIPOLIECCOB.
Texymee cocTosiHHE W TEPCHEKTUBBI  OPTaHU3AIMOHHOTO
yIIpaBIICHUS. CucteMHbII  MOAXOJ ~ K OIMCAHMIO
SKOHOMHMYECKUX O0BEKTOB. CBsi3b "OKpyKEHHE-BHYTPEHHSIS
cpeaa"  NpH  ONUCAHUM  3KOHOMUYECKHX  OOBEKTOB.
Cucremaruzanus MOJIXOA0B K OMHUCAHUIO OM3HEC-IIPOLIECCOB.
CymecTByIonMe MeTObl MOJICIMPOBAaHUS OHU3HEC-TIPOLIECCOB
Y TIpUMEPHI UX

HCIOJIb30BaHUS.

Tema 2

ITocTpoenne
CHCTEMBbI OM3HEC-
IPOIIECCOB
OpraHu3aIu

[enn mnocTpoeHuss CUCTEMBI
Ontumuzanuss  Ou3HEc-MoJieNd  opraHu3aiuu.  ba3oBble
NPUHIMIBI TOCTPOCHHUS CHUCTEMBI MpoIEeccoB. MeTtoauka
MOCTPOEHHSI CUCTEMbI OHM3HEC-TIPOILIECCOB. THIOBBIE CUCTEMBI
OU3HEC-TIPOLIECCOB. Obecnieuenue 3¢ (HeKTUBHOTO
MEX()YHKIIMOHAIBHOTO ~ B3aMMOJEHCTBHS  IOJpa3/ieieHUN.
PGFHaMeHTaHI/Iﬂ U CTaHAapTusanua JOCATCIbHOCTU B BHUIC
nporeccoB. Pazpaborka CUCTEMBI IOKa3aTeled Uit
ympasieHus nporeccamu. DPHEeKTHUBHOE BHEIPEHNE CHCTEMBI
MEHeI)KMeHTa KadecTBa. CO34aHME OCHOBBI JJIl BHENPEHUS
COBPEMEHHBIX TEXHOIOTHI YIIpaBJICHHA, TaKuX KakK
OepexIMBOe MPOU3BO/ICTBA, U Npoune. Coznanue 0a3bl 3HAHUH
0 JIeSITEJIbHOCTH OpPraHu3alltu.

nmponeccoB  OpraHu3aluru.

Tema 3

Metoanka
MOCTPOCHUS CXEM
ENOYEK CO3TaHU

nennoctu (LICILI)

Henouku co3nanus neHHocTu. IlocTpoenue u aeranusanus
cxeM LICLI. ITepexon ot cxem LICL] k onrcaHuio NpoieccoB B
dbopmare motokoB pabor (workflow). [locromHCTBA U
HEJIOCTAaTKW METOJMKH MOCTPOEHHUS CXEM IEMOYEK CO3AaHUs
LIEHHOCTU. AHanM3 1eNOoYeK CO3/JaHMsl I[EHHOCTU U
peopranu3aiys On3Heca KOMITAHHUH.

Tema 4

Meroas! reHepanuu
MCEeBAOCTYYalHbIX
00BEKTOB

IMonarue mnceBpocnyuaitHocTu. IlceBnocmyyaiiHble OOBEKTHI,
HCIOJIb3YEMBIE B IIPAKTUKE MOJECIUPOBAHMS dKOHOMHYECKHX
cucreM. ba3oBelii JaTYMK: KPUTEPUU Ka4eCTBA, UCIIOIb3yEMbIE
MeToAbl. ['eHepalusi HenpephIBHBIX C.B.: METOJI OTOPaKOBKHU U




HaunmMmenoBanue Tem
Ne i/ Conep:xanue Tem (pa3jaesioB)
(pa3nenioB)

MeTon oOpaTtHOM ¢yHkuMu. ['eHepanus AUCKPETHBIX C.B.,
BbIOOpKAa C BO3BpalIeHHWEM M BBIOOpKa 0e3 BO3BpAIICHUS.
I'enepanust ciydaliHBIX IPOLIECCOB: OCHOBHBIE IOJIXOZbI.
I'enepanus I'ayccoBckux mporeccoB. ['eHepanus ciydailHbIX
rpa¢oB ¢ 3aJaHHBIMM CBOMicTBaMu. MeToJ AOMYCTUMOIO

BeIOOpa.  ['eHepammsi  1epeBbeB,  CBS3HBIX  rpados,
AIMKINYecKuX rpados.

Tema 5 | [IporpammHbIe CoOBITHITHO-OPUEHTHUPOBAHHBIE CHCTEMBbL. JlOCTOMHCTBA U
cpencTBa HEJOCTATKU COOBITUIHO-OPUEHTUPOBAHHOTO oAXoxa.
MOJEIUPOBAHUS U [Ipumepbl  COOBITUHHOTO ONMUCAHUS TIOBEACHUS CHUCTEM.
paznuuHble noaxoasl | IIpoueccHo-opueHTHpOBaHHBIE CHUCTEMBbL. J(OCTOMHCTBA U
K OIHCAHUIO HEJIOCTATKU IIPOLIECCHOOPUEHTUPOBAHHOIO IOAXO/a.
POrpaMMHBIX [Ipumepsl onucaHusi TOBEIEHUS CUCTEM KaK CHUCTEM
MOJEIen B3aMMOJICCTBYIOIIMX MPOLIECCOB.

@opMbl TeKYIEr0 KOHTPOJISI U MPOMEKYTOUHOI aTTecTAlMuU:

B xone peanuzanuy JUCHUILIMHBI UCIIONB3YIOTCS CIEAYIONIHE METOJbl TEKYIIEro KOHTPOJIS H
yCIIEBAEMOCTH O0YyYaIOLINXCS:

— IIPHU IPOBEJICHUH 3aHATHI CEMUHAPCKOTO THUIIA: IUCKYCCHH, ICCE.

[TpomexyTouHas arTecTanus MPOBOJUTCS B JOPME YCTHOTO 3a4eTa C OL[CHKOM.

OcHoBHas1 JIUTEpaTypa:

1. Kosnos /I.B.  OcHOBBI BU3yaJIbHOT'O MOJIETUPOBaHMS: yueOHoe mocooue.M.:
BUHOM.http://www.iprbookshop.ru/22423.




