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Koa m HauMeHOBaHue HaIllpaBJCHUSA MOATOTOBKH, l'Iqu)I/IJ'Iﬂ:

46.03.01 Uctopus
«Hcropus rocynapctsa u Bnactu» (Liberal Arts)

KBamndukanus (cTeneHb) BLIMYCKHUKA: 0aKalaBp
dopma o0yueHuUsi: OuHas

Legs ocBoeHMS JMCHUILUIMHBI: CPOPMHUPOBATH CIIOCOOHOCTH HCIIOJB30BATh aJCKBATHBIC
METOBI MPOEKTUPOBAHUS M YIPABICHUs NMPOEKTAaMH, B TOM YHCJIE CIIOCOOBI OpraHu3aIiy
3G PeKTUBHOI pabOThI MPOEKTHONH KOMaHIbI

Ilian Kypca:

HaumeHnoBaHue TeM

Ne n/m (pasnenos) Coaep:xanue Tem (pa3iesioB)

Tema 1 | TexHomoruu Oco0eHHOCTH COBPEMEHHOTO MEHE)KMEHTA.
cOaslaHCUPOBAHHOTO COanancupoBaHHOCTH yrpaBieHus. Kputepuu u
ympasienus. Haznauenue nokaszaresid. Mecto u poiib OM3HEC-TTIAaHUPOBAHUS
Ou3Hec-IIaHa. B COBPEMEHHOM MEHEIKMEHTE. TeXHOIOTUU

cOaJIaHCHPOBAHHOTO YIPABJIEHUSI.

Tema 2 | OCHOBBI IPOEKTHOTO [enu 1 3a1a4un TPOEKTHOTO MEHEKMEHTA.
MEHEIKMEHTA. Wnentuduxarms mpoeKToB. Y YaCTHUKH MPOEKTA

U UX MHTepechl. MeToonorus pa3paboTku
MHBECTULIMOHHBIX ITPOEKTOB.

Tema 3 | Maxket 6usHec-1mana. Pestome | [IpaBuna pazpabotku OuszHec-turana. CocTtaB u

U TIpaBUJIa €To pa3paboTKH. CTpyKTypa OusHec-1u1aHa. Turossie OMOKU B
npoiiecce Ou3Hec-000CHOBaHMS MpoekTa. MecTo 1
pOJIb pe3toMe B OM3HEC-000CHOBAHHUH
WHBECTHIIMOHHBIX MPOEKTOB. KittoueBbie hakTopbl
ycrexa ¥ UX OTPaKEHHUE B pe3loMe.

Tema 4 | OcobeHHOCTH OM3HEC-CPEIbl. Bremrnsist Ousnec-cpena u (pakTopsl, BIUSIOIINE
Paznen mapketunra B Ou3Hec- | Ha MpoeKT. OleHKa CHIIBHBIX U CIIA0bIX CTOPOH
TJIaHe. ousHeca. Ctaauu pa3BUTHs OU3HECA U (DUPMBI.
MapKeTHHIOBbIE UCCIIEOBAHMS HA PA3THYHBIX
CTaIMSIX.
Tema 5 | IIpon3BOACTBEHHBIN IUIAH — OpranuzannonHas GopmMa U SKOHOMHUYECKast
paszzien Ou3Hec-TIIaHa. OIIEHKA NMPOU3BOJCTBEHHOTO MPOIIECC, COTIIACHO

HHBCCTULIMOHHOMY ITPOCKTY. OCHOBHBIE DJIEMEHTEI
yIpaBJICHUS IPOU3BOJICTBEHHBIM MTPOIIECCOM.
PecypcHoe obecnieueHre MpOM3BOACTBEHHOTO

npoiiecca.
Tema 6 | OpraHu3alMOHHBIN TUTaH — Mopenb ynpaBieHUs! IPOEKTOM U €€
pasnen Ou3Hec MiaHa. o0ocHoBaHMe. D PeKTUBHAS KOMaH/1a IIPOEKTOM.

Oco0EHHOCTH yIpaBJIeHHs IEPCOHAJIOM ITPOECKTA.

Tema 7 | Pucku OusHec-npoekToB U uX | Mnentudukanus puckoB B polecce OusHec-
OTpakeHHE B OM3HEC-IUIaHE. rianupoBanus. [IpenynpexxaeHue puckoB u
dbopmupoBanue pe3epBoB. CTpaxoBaHUE PUCKOB.
DKOHOMHYECKas OI[EHKA PUCKOB.




HaunmeHnoBanmue teM

Ne ni/mn Coaep:xanue Tem (pa3aeJioB
(pa3neJioB) Aep (pasn )
Tema 8 | ®uHaHCOBOE OOecieueHne OO61mast xapakTepucTHKa (PUHAHCOBOTO
OU3HEC-TIPOEKTOB. oOecrieueHus 6usHec-npoekra. Mcrounuku

¢unancupoBanus. GUHAHCOBBIE HHCTPYMEHTHI.
I'padpux punancuposanusd. [Ipornosusrii 6anaHc.

Tema 9 | ®uHaHCOBBII aHAIN3 B OcHOBHBIE ITOKAa3aTeIl HHBECTUIIMOHHOMN
OW3HEeC-TIJIAaHUPOBAHKE s dextuBHOCTH TIpoekTa. [1nan u rpaduk
JIOXOZIOB M PACXOJIOB 10 3TAlaM peaiu3aiun
MPOEKTA.

®opMBbI TEKYIIEr0o KOHTPOJISI X MIPOMEKYTOYHOM aTTeCTalliHu:

B Xome peanuzanmu ITUCHMIUIMHBI MCTOJNB3YIOTCS CIEAYIOIINE METOABI TEKYLIETO KOHTPOIS H
yCIeBaeMOCTU O0YJaroIINXCsl:

— [IPY TIPOBE/ICHHUH 3aHITUI CEMHHAPCKOTO THUIIA: IUCKYCCHH, TOMAITHHE 3a/1aHHS.
[TpomexxyTodyHast arTecTays MPOBOAUTCS B (hOpME 3a4eTa C OIICHKOM.

OcHoBHasi TUTEpPaTypa:

1. yoposun N.A. busHec-manupoBanue  Ha  npeanpuatuu.M.:  JlamkoB
K.http://www.iprbookshop.ru/24774.



