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1. Buja npakTHKH, cIoco0bl M (popMBI ee NPoBeIeHusI

[TporpamMma Hay4HO-HCCienoBaTenbckoi paboTel (HUP) ans crymaeHTOB HarpaBiIeHUS
38.04.02 «MenemxMeHT», TpodmiIb  «3IpaBOOXpPAaHEHHWE U  TOCYAAPCTBEHHO-YACTHOE
NapTHEPCTBO» pa3zpaboTraHa B coOTBeTCTBUM ¢ [lopsikoM opraHuzalu U IPOBEIEHUs
MPaKTUKU CTyAEeHTOB, ocBamBaromux B PAHXwul'C oOpaszoBarenbHbIe MPOTPaMMBI BBICIIETO
oOpa3oBaHusi — MporpamMmbl OakajlaBpuaTa, IPOrpaMMbl CIELUAIUTETa, MPOTPaMMBbl
maructparypsl (Ilpukaz PAHXul'C ot 11 mas 2016 r. Ne 01-2212 B pen. npukasa ot 4 urois
2016 1. Ne 01-3429).

Hayuno-uccnenoBatenbckas paboTa npeacTaBieHa B yueOHOM miaHe B Oioke b2, nmeer
uaaeckc b2.H.1. Hay4yHo-uccienoBarensckas paboTa OCYHMIECTBISICTCS B IEISX MOJy4SHUS
po(hecCHOHANBHBIX 3HAHWW W HABBIKOB IPOBEICHHS HAyYHO-HCCIIEIOBATENbCKONM pabOThl B
cdepe npodeccruoHaIbHON 1eATeIbHOCTH.

Hayuno-uccienoBatenbckas paboTa sBISETCS BaXKHBIM W HEOOXOAMMBIM STarioM
MOJTOTOBKH MAarucTpoB B cepe MEHEeIKMEeHTa. MarucTp MEHEIKMEHTa — 3TO CIICHUAIIUCT,
BJIAQ/ICIOIMN HE TOJBKO LIMPOKUM CHEKTPOM CHEIHAIM3UPOBAaHHBIX 3HAHUM B 00JacTH
yIOpaBlIeHUS W Pa3BUTUS COBPEMEHHOH KOMIAHHUEH, COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHI, HO W OOJafarolMii HaBbIKaMU cOOpa, aHaiMu3a, CTPYKTYpH3alMd, CHHTE3a U
00pabOTKH HIKOHOMUYECKON HHPOPMAIINH, CTIOCOOHBIN PEIIaTh UCCIEOBATEIHCKUE 3a/1a4H.

HaBbiku BeeHHs HayYHO-HCCIIEI0BATENbCKONM paboThl HEOOXOAMMbI MAarCTPaHTy Kak B
XO0JIe TEKYIIEro OCBOGHMS MAarucTepcKod IporpamMmbl IMPH HOJATOTOBKE KYpPCOBBIX padoT,
WHIVBUAYAJIBHBIX IPOEKTOB, OTYETOB, TaK W IPHU IMOATOTOBKE MAaruCTEPCKOM IHUCCEPTALUU.
JanpHelimass npodeccuoHanbHas AESITENbHOCTh BBITYCKHUKOB TakKe MNOTpeOyeT BiaJleHus
HaBblkamMu HUP B ciiyuae MOHMTOpPMHIA BHEIIHEM M BHYTPEHHEW Cpelpl KOMIIAHWM, aHAIM3a
PBIHKOB IPOAYKTOB U YCIIYT, HEOOXOAUMBIX Il PEIICHUs CTPATErMUECKUX 3a7ad U HMPUHATHS
3 GEKTUBHBIX YIIPABIEHYECKUX PEIIEHUI KOMIaHUU.

Bun mpaktuku: HaydHO-HMCcieoBaTenbckas padora.

Cnoco6 mnpoBenenuss — crauroHapHbiil. IlpoBonuTcs B mpoduinbHON oOpraHuzanuu,
pacroI0KEeHHOW Ha TEPPUTOPUU HACEIIEHHOTO MMYHKTAa, B KOTOPOM pacrojokeHa AKaJeMusl.

®opma nposenenns npaktuku (HUP) — nuckperHas, paccpeoToueHHasl.

2. Ilnanupyemblie pe3yJbTaThl HAYYHO-HCCJIE0BATEIbCKONH PadoThI

2.1. HayuHo-uccienoBaTejbckasi padoTra o0ecrneynBaeT OBJAJeHHE CJAETYIOIHMH
KOMIETEeHIUSIMU:

Kon HaumenoBanue Kon HaumeHnoBanue >Tana
KOMIEeTEeHIMH KOMIIeTeHIIMH 3TAINA OCBOCHUSA OCBOCHHUA KOMIIETeHIUHU
KOMIIeTeHIIUH




IIK OC-4 CIIOCOOHOCTBIO IIK OC-4.1 CIIOCOOHOCThH MCIOJIH30BaTh
HCIIOJIb30BaTh KOJIMYECTBEHHBIC U
KOJINYECTBEHHEIE U KauyeCTBEHHbIE METOMIBI 1JIS
KaueCTBCHHBIC METO/IbI MIPOBEICHUS MPUKIIATHBIX
JUTSL TIPOBEICHUS HCCIIENOBAaHMI B
MPUKJIATHBIX npodeccruoHaNbHON
HCCIIEI0BaHUI U IEeITEIbHOCTH
yIipaBiieHUs Ou3Hec-
npoueccamu, roroButh | [IK OC-4.2 CIIOCOOHOCTH MCIOJIB30BATh
AHAJINTHYECKHE KOJIMYECTBEHHBIC U
MaTepuabl Mo KauyeCTBEHHBIE METOIBI 1JIS
pe3ynbraTam ux MIPOBEICHUS MPUKIIATHBIX
MIPUMEHEHUS HCCIIENOBAHUI U

yIpaBlieHUs Ou3Hec-
npoleccaMu B
npodecCHOHATLHON
IEeITEIbHOCTH

IIK OC-5 BJIaJIEHUEM METOIdAMU I[IK OC-5.1 BJIaJIEHHE METOIaMH
9KOHOMHUYECKOIO U 9KOHOMHUYECKOTO U
CTPaTEeru4ecKoro CTPATETHYECKOIr0 aHaIu3a
aHaJIn3a ITOBEICHMS ITOBEICHUS SKOHOMHYECKHX
SKOHOMHUYECKHX arcHTOB M PHIHKOB B cepe
areHTOB M PHIHKOB B rOCyIapCTBEHHO-9aCTHOTO
ro0anbHOM cpene napTHEPCTBa B

3/IpaBOOXPaHECHUH

IIK OC-5.2 BJIAJICHHEC METOIaMHU
COBPEMEHHOTO
CTPaTErHYECKOTO aHATN3a
MTOBEICHUS SKOHOMHYECKHX
areHTOB M PHIHKOB B
rI106ansHOM cpene B
3/IpaBOOXPaHECHUH

IIK OC-7 Cr1ocoOHOCTBIO IIK OC-7.1 CIIOCOOHOCTH 0000111aTh
00001mars 1 pe3ynbTaThl HCCIeJ0BaHUM
KPUTHUYECKH OICHUBATh aKTyaJbHBIX TIPOOIEM
pe3ybTaThI yIIpaBJICHHUSI, TOJIyYCHHBIE
HCCIIeJOBaHuN OTEYECTBEHHEIMHU U
aKTyaJIbHBIX MpoOIeM 3apyOeKHBIMH
VIIpaBJICHHUS, HCCIIEIOBATEISIMHU
MOJTy4YeHHbBIC
OTEYECTBEHHBIMU U IIK OC-7.2 CIOCOOHOCTh KPUTHYECKHU
3apyOeKHBIMH OILICHUBATh PE3YIbTAThI
HCCIIEI0OBATEIIMH HCCIICIOBAaHUHA aKTyaJTbHBIX

npobieM yrpaBieHus,
MTOJTydeHHBIC
OTEUECTBEHHBIMH U
3apyOeKHBIMHU
HCCIIEIOBATEIIMH

I[IK OC-8 CIIOCOOHOCTBIO [IK OC-8.1 CrIOCOOHOCTD MPEACTABISITH




MIPEJICTaBISTh
pe3ynbTaThl
IIPOBEJICHHOTO
HCCIIEIOBAHUS B BUJIE
HAy4YHOT'O OTYETa,
CTaThbU WIM JOKJIaJa

IIK OC-8.2

pe3yabTaThl MIPOBEACHHOTO
WCCIICIOBAHMSI B BUJIC
HAy4HOT'O OTYEeTa, CTaThU
WJIM JI0KJIa/la Ha YPOBHE
HNEPBUYHBIX
npodeccuoHaTbHBIX
YMEHUM Y HaBBIKOB

CIOCOOHOCTh TIPEICTABIIATh
Pe3yNbTaThl MPOBEIEHHOTO
WCCIICIOBAHUS B BUJIC
HAy4YHOTO OTYETa, CTaTbU
WU JIOKJIaJia Ha yPOBHE
npohecCHOHATBHBIX
YMEHUH U OIbITa
npodeccnoHaIbHON
JeSITeIIbHOCTH

ITIK OC-9

CIIOCOOHOCTBIO
000CHOBEIBATH
aKTyaJIbHOCTb,
TEOPETUYECKYIO U
MIPAKTHYECKYIO
3HAYMMOCTh U30paHHON
TEMbI HAYYHOTO
HCCIIEIOBAHMS

ITK OC-9.1

ITK OC-9.2

CIIOCOOHOCTh
00OCHOBEIBATH
aKTyaJbHOCTb,
TEOPETUYECKYIO U
MPAKTHYECKYIO 3HAYUMOCTh
U30paHHON TeMbl HAYYHOTO
WCCJICJIOBAHUS HA YPOBHE
HIEPBUYHBIX
npodecCuoHaIbHBIX
YMEHUN U HAaBBIKOB

CIocoOHOCTh
000CHOBHIBATh
aKTyaJIbHOCTb,
TEOPETUYECKYIO U
PaKTUYECKYI0 3HAYMMOCTh
n30paHHON TEMBbl HAYyUYHOTO
UCCIIeIOBaHUS Ha YPOBHE
BBITTOJIHEHUSI HAyYHO-
HCCIIEI0BATENbCKON pabOThI

I[IK OC-10

CIOCOOHOCTBIO
MIPOBOJIUTH
CaMOCTOSITCIILHBIC
WCCIIEIOBAHMSI B
COOTBETCTBHH C
pa3paboTaHHON
IpOrpaMMoin

IIK OC-10.1

IIK OC-10.2

MPOBOJINTH
CaMOCTOSITeNTbHbIE
WCCIIC/IOBAHUS B
COOTBETCTBHH C
pazpaboTaHHOM
IporpamMMoii Ha ypoBHE
TIePBUYHBIX
npodeccuoHaTbHBIX
YMEHUH U HaBBIKOB

NIPOBOJIUTH
CaMOCTOSITENIbHBIC
WCCIIC/IOBAaHUS B
COOTBETCTBHUU C
pa3paboTaHHOM




MpOrpaMMoOM Ha YpOBHE Ha
YpOBHE MPOPECCHOHATEHBIX
YMEHHUM U OIbITa
npodeccruoHaNbHON
JIeSITEIbBHOCTH

2.2. B pe3yabTaTe NpOXO0kK/AeHUS MPAKTUKH Y CTYIEHTOB 10JIKHbI ObITh CGOPMHPOBAHBI:

OT®/TP Koa srana Pe3yabrarnl 00yyeHus
(npu HAJTMYKMH 0CBOEHMS
npodcecrangapra)/ KOMITIeTeHIINH
npogdeccuoHaJIbHbIE
AeUCTBHSA

JKCIepTU3a [IK OC-4.1 HA YPOBHE 3HAHUIA:

HCIIOJIHEHUS U [IK OC-4.2 TpeboBanusi  3akoHoAarenbcTBa  Poccuiickoit

pe3yabTaTOB @®enepaid U HOPMATHUBHBIX IPABOBBIX AKTOB,

HCIIOJIHEHUS PETYIHPYIOMINX EATEIFHOCTD B cpepe 3aKymoK

KOHTpaKTa OCHOBBI TPaXKIAHCKOTO, OIOHKETHOTO, TPYIOBOTO
Y aJIMMHHUCTPATUBHOIO 3aKOHO/ATENIbCTBA B YaCTU
MIPUMEHEHHUS K 3aKylIKaM
OKOHOMUYECKHE  OCHOBBI M  OCOOEHHOCTHU
[IEHOOOpa30BaHus Ha PHIHKE 110 HANPABICHUAM
OcHOBBI ~ OyXrajrepckoro ydera B  YacTH
MIPUMEHEHHUS K 3aKylIKaM
OCHOBBI CTarTUCTUKU B YacTU NPUMEHEHUS K
3aKyTKam
OcoOeHHOCTH COCTaBJICHUS 3aKyIOYHOU
JOKyMEHTaluu
[Topsimox ~ ycTaHOBJIEHHS  LIEHOOOPA3YIOLINX
dakxTopoB u BBISIBJICHUS Ka4€CTBEHHBIX
XapaKTepUCTUK, BIMSIOMIMX HAa  CTOMMOCTD
TOBApOB, PabOT, ycIyr (110 HAIPaBJICHUSM)
HA YPOBHE YMEHUIi:
Hcnonp30BaTh  BBIYMCIHTEIBHYHO W HHYIO
BCIIOMOTaTeNIbHYI0 TEXHUKY, CpPEICTBA CBSI3U H
KOMMYHUKaIUN
BbIBASATE TpU  OCYIIECTBICHUH  AKCIEPTU3BI
HapyIEHUs BBITOJIHEHUS! KOHTPaKTa
HA YPOBHE HABBIKOB:
OcyuiecTBienue IKCIIEPTU3BI BBITIOJIHEHHUS
KOHTpaKTa
OcyliecTBieHHE  JKCHEPTU3Bl  COOTBETCTBHUSA
pe3yNbTaTOB, MPEIYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBHSIM KOHTpaKTa
OcymiecTBiieHNE MPOBEPKUA COOTBETCTBHUS (haKTOB
U JIaHHBIX TIpH  OKCIEPTU3E  PE3YJbTATOB,
MPEyCMOTPEHHBIX ~ KOHTPAaKTOM,  YCIOBHUSM
KOHTPaKTa

JKCIEepTU3a I[IK OC-4.1 Ha YPOBHe 3HAHUIA: TpeboBanus

3aKyIIOYHOMN IIK OC-4.2 3akoHomarenscTBa Poccuiickoit  ®enepauuu U

MIPOLIEAYPBI HOPMAaTUBHBIX IPABOBBIX AKTOB, PErYIHPYIOLIUX

JIeSITETILHOCTH B c(pepe 3aKynok




OCHOBBI TPaXAAHCKOTO, OIOKETHOTO, TPYHAOBOTO
M aJMUHHCTPATUBHOIO 3aKOHOJATEJIbCTBA B YACTH
IIPUMEHEHHUS K 3aKyIllKaM

OKOHOMUYECKHE  OCHOBBI M  OCOOCHHOCTHU
LIEHOOOpa30BaHus Ha PHIHKE 110 HAIPaBICHUSIM
OcHOBBl ~ OyxraiaTepckoro ydyera B  4YacTd
IIPUMEHEHHUS K 3aKyIlIKaM

OCHOBBI CTaTHUCTHMKA B 4YacTU HPUMEHEHUS K
3aKyIKaM

HAa YPOBHE YMEHHUIi:

Hcnonp3oBaTh  BBIYMCIUTEIBHYHD M HMHYIO
BCIIOMOTIaTEeIbHYK0 TEXHHUKY, CpPEICTBA CBSI3U U
KOMMYHUKaLUW

BbIABIATh HapylmieHUss M HECOOTBETCTBUS IPHU
MPOBEJACHUHN SKCIEPTHOM OLEHKUA 3aKyNOYHOMU
JIOKyMEHTaluu

BbisBisTH HapyllleHUss U HECOOTBETCTBUS IpHU
MPOBEICHUM HKCIIEPTHOW OLICHKHM 3aiBOK B
IPOLEAYPE 3aKYIIKH

BbIABIATh HapylleHUsSs M HECOOTBETCTBUS IHPH
IIPOBEJCHUM DSKCIIEPTHOM OLIEHKH IOJBEICHUS
UTOTOB MPOLEAYPhl, B TOM YHUCJE MPU MEPECUETe
0aioB

HA YPOBHE HABBIKOB:

[IpoBeneHne HKCIEPTHOW OLICHKH 3aKyIOYHOU
JOKyMEHTaluu

[IpoBeneHne OSKCIIEPTHOM OLIEHKH 3asBOK B
IIPOLEAYPE 3aKYIKH

[IpoBeneHnre SKCHNEPTHOM OLEHKU MOJBEACHUS
UTOT'OB NPOLIEAYPHI, B TOM YHUCIIE TTepecyeT 0aljioB
Pa3paboTka Mertomonoruueckoil 0a3sl B pamkax
3aKyIIOYHOU JESATEIBHOCTH

CocraBienne u odopmieHHE MO0 pe3yabraraM
HKCIEPTU3BI TOKYMEHTA B BUJE 3aKIHOUCHUS

pa3paboTka
(MHaHCOBOTO MJIaHa
JUIs1 KJIMEHTA U
L[€JIEBOTO
MHBECTULIMOHHOTO
noptdens

IIK OC-4.1
[IK OC-4.2

Ha YPOBHE 3HAHMIA:

[TpuHuMnbl GOPMUPOBAHUSI CTOUMOCTU JIEHET BO
BPEMEHU

[TpuHIMIIBI TUCKOHTUPOBAHUS IEHEKHOTO IOTOKA
[TpyHIMIIBI HAUMCIIEHUS CIIOXKHBIX POLIEHTOB
[TpuHuMnBl pacyeTa NpHUBEACHHON u Oynyien
CTOUMOCTH

[TpuHIMIIBI pacyeTa JOXOHOCTH aKTHBOB
MeToapl TUCKOHTHPOBAHUS JIEHEXKHBIX IOTOKOB,
METOJIbl MHOT'OBAPUAHTHOCTU PAacueTOB, METObI
MaTEMaTHUYECKOT O MOJIETTUPOBAHUS "
KOJIMYECTBEHHOW ONTUMU3AINH

OTtedecTBEHHBIE U MEXAYHApOIHbIE CTaHAAPTHl B
o0nacTu (pUHAHCOBOTO MJIAHUPOBAHUS

Mertoauka (UHAHCOBOTO aHaNU3a COCTOSIHUSA
KIIMEHTA

ITpuHIMIIBI noptdeabHoro yIIpaBJIECHUS




MHBECTHUPOBAHUEM
[Tpunnmns! mogdopa U pacrpeneacHus: akTHBOB
Ha YPOBHE YMEHMI:

[IpoBOAUTH CTPYKTYpUPOBAaHHOE HMHTEPBBIO U

AHKETUPOBAHUE KJINEHTA Ha IIpeaAMET
MHBECTULMOHHOTO IPOGHIISA

[Tomyyarts, WHTEPIPETUPOBATH u
JIOKYMEHTUPOBATh PE3YJIbTaThl NUCCICIOBAHUN
Hcnons3oBath pacyeTHble TaOIUIIBI u
KAJIbKYJIATOPBI

OrneHuBaTh 3aTpaThl HA MPOBECHUE PUHAHCOBBIX
onepaunui

PaccunteiBaTh BemMuuHy noptdens, 10CTaTOUHYIO
JUTSI IOKPBITUSL (DUHAHCOBBIX 1LIeTei

BrisBriath COOTBETCTBUE/HECOOTBETCTBUE
WHBECTUIIMOHHOTO MPOQUIIs KIMEeHTa MapaMeTpam
WHBECTUIIMOHHOTO MOPTQeEs

HA YPOBHE HABBIKOB:

CocraBineHue  nHepeyHs  peKOMEHJAUUid 10
YIPaBJICHUIO HHBECTUIIMOHHBIM PUCKOM
CocraBieHre UHBECTULIMOHHOTO MOPTdens
BblsiBlIeHHE KaueCTBEHHBIX M KOJHWYECTBEHHBIX
CBOMCTB  PHCKOB B  MPEIINONaraéMbiXx K
MCIOJIb30BAaHUIO (DMHAHCOBBIX MPOIYKTaX
[lpuBneueHne K peHICHUIO 3agad (PUHAHCOBOTO
MJIAaHUPOBAHUS HE3aBUCUMBIX BHEIIIHUX
KOHCYJIbTAaHTOB M  3KCIIEpTOB B  olnactu
(UHAHCOBBIX PHIHKOB

CornacoBanue yCIOBUI WHBECTUITMOHHOTO
nopT¢ens ¢ KINEHTOM

Perynsaphsiit [IEpeCMOTp Ka4yecTBa
WHBECTUIIMOHHOTO TOpTQens KIueHTa (CelneKius
Y aJIJIOKAIUs aKTUBOB)

[IpoBeneHne pacdyeToB BEIUYUHBI TOPTGes,
JIOCTATOYHOM J1JIs1 TOKPBITHS (PMHAHCOBBIX 1IETIEH
Pacuer pazmepa MHBECTHIIHI, HEOOXOAUMOTO IS
JIOCTHKEHUS 1ieNiel KIIMeHTa

pa3paboTKa CUCTEMBI
yIpaBJICHHS pUCKAMU

[IK OC-4.1
I[IK OC-4.2

HA YPOBHE 3HAHUIA:

HanuonanbHble U MEXAYHApOAHBIE  aKTHI,
CTaHJAPTHI, JIYYIIHE TPAKTUKU TIO TMOCTPOEHUIO
CHUCTEM YMPABJICHUS pUCKAMU

3akoHonarenbcTBO Poccuiickoii ®Denepauuu  u
OTpacieBble CTAaHAAPTHI IO YIPABICHUIO PUCKAMHU

[IpuHIIMTIBI  TOCTPOCHHUS CUCTEM  YINPABICHUS
pUCKamMu

DJIEMEHTBl CHCTEMBI YIMPABICHUS PUCKAMH U HX
B3aMMOCBS3b

ITomHOMOYMSA M 00S3aTeNLCTBA MEHEHKMEHTA I10
peanu3alui MaHa yrpaBJIeHUs PUCKAMHU

Oranbl pa3pabOTKH CUCTEM YIPaBICHUS PUCKAMH

KopnoparusHsie HOpPMAaTHBHbIE aKTbI




OpraHu3alliH 110 YIPABJICHUIO PUCKAMHU
HAa YPOBHE YMEHHUIi:

AnantupoBaThb  AJIEMEHTBI ~ CHCTEMBI  PHUCK-
MEHE/UKMEHTa K YCIOBHUAM (DYHKIIMOHHUPOBAHUS
OpraHu3alliy, a TaKke HOBBIM OM3HEC-TIpoLeccaM
Y HaIlpaBJICHUSIM

AHaIM3UpOBaTh M MPUMEHATH METOAMKH OICHKH
yIpaBJIEHUS] pUCKAMH U PEarMpoOBaHUs HA PUCKU
OpranuzoBbIBaTh NPOLECC YIPABICHUS PUCKAaMU B
OpraHu3alUK ¢ y4ETOM OTPACIIEBbIX CTaHIAAPTOB
OO6pabatpiBaTh HMH(OpMAIMIO 1O pHCKaM B
OTpaciy U B OpraHu3alu

IIpou3BOaUTE AMArHOCTUKY CYIIECTBYIOIIEH B
OpraHu3alUy IPAKTUKH YIIPaBIEHUS pUCKAMU
Pa3pabarbiBaTh IPOTrPaMMBbI o
COBEPILEHCTBOBAHUIO  MPOLEAYp  YHpaBJICHUS
pPHCKaMH B COOTBETCTBHH C JIYUIIMMHU PAKTUKAMHU
Brnanets IPOrpaMMHBIM obecriedeHneM
(TexcToBele,  rpaduueckue,  TAOIUYHBIE WU
AQHAJTUTUYECKUE NPUIOKEHUS, NPUIOKEHUS Ui
BU3YQJIBHOTO  TIPEACTABICHUS  JAHHBIX)  JUIA
paboThl ¢ HHpOpMaLKEell Ha YPOBHE MPOJIBUHYTOTO
10JIb30BATENS

HA YPOBHE HABBIKOB:

[TocTpoeHne Mopaenu KOPHOPaTUBHOW CHUCTEMBI
yIpaBJIeHUs] pPUCKAaMH, BKJIOYAOLIeH o01ryro
KOH(QUTYypallMi0  CUCTEMBI,  OOLIyI0  CXeMy
yIpaBJIeHUS pHUCKaMH, HPUHIUITBL
OpraHu3aIMOHHO-()YHKIIMOHAILHONH CTPYKTYPHI U
MH(POPMALIMOHHOTO 0OMeHa

Pa3paboTtka ¥ BHeApeHHE pPEKOMEHJAIUl 1o
MOCTPOCHHUIO CTPYKTYpPbl CHCTEMBI YIPaBICHHS
PUCKaMHU C YYETOM MEXJYHAPOJHBIX CTaHAAapTOB
KOPIIOPATUBHOTO ~ yNpaBJieHUs M  creuuduku
BeJIeHUs OM3HEca OpraHu3aluu

PazpaGotka TpeOoBaHMII K  INPOrpaMMHOMY
00€ecneveHnIo 10 YIPaBJICHUIO PUCKAaMH, IIOMOILb
B BbIOOpE  aBTOMAaTHU3UPOBAHHOM  CHCTEMBI
yIpaBiIeHUS pUCKAMU

Coznanue eauHOM METOJOJIOTUU  MOCTPOCHHUS
CHUCTEMBI  YIpaBICHHUS pPHUCKaMH  (TTOJUTHKH,
CTaHJApPThl, PpErJaMEeHTbl, IUIAaH  BHEAPEHUA
CHCTEMBI yIIPABIICHUS PUCKAMH)

KOHTPOJIb
3¢ HEeKTUBHOCTH
paboThl COTPYIHUKOB
U TIOJpa3AeICHUs

[IK OC-4.1
I[IK OC-4.2

HA YPOBHE 3HAHUIA:

Metoabl U Mpoleaypbl KOHTPOJS JESTEIbHOCTH
PaOOTHHUKOB M TIOJIpa3ICICHUS

Mertonpl, TEXHOJIOTHH, UHCTPYMEHTHI
COBEPILICHCTBOBAHUS ~ KOHTPOJS  JESTEIHHOCTH
pabOTHUKOB M MOJIpa3/ICICHUs

JlomKHOCTHBIE UHCTPYKLIUU pabOTHUKOB
NOJpa3ICIeHUs




[Inan pabor moxpas3neneHus W IUTaH padoT
PaOOTHHUKOB TIOIPA3ICTICHUS

HA YPOBHE YMEHMUIA:

dopmynupoBarh TpeOOBaHUS K CICIHATNCTAM 10
YIIPaBJICHUIO PUCKaMHU

Branets MeTonamu aynuTa, OIIEHKH U aTTECTAI[H
pPabOTHUKOB

dopmynmupoBath LeMM W 337a4d  pabOTHI
MoJipa3/ielieHusl U paOOTHUKOB

OuenuBartb JIeATEIILHOCTD HOYNHEHHBIX
PabOTHUKOB

dopmupoBaTh pelIeHUs B paMKax MOJpa3aeIeHUs
OnenuBare pe3yibTaThl paboOTHl PaOOTHUKOB B
paMKax MOCTaBJICHHBIX 33/1a4

OneHuBath pe3yIbTaThI JeSITeTTbHOCTH
NoJpa3feieHUus] W KCIOJHEHUE IUIAaHOB paboT
MOpa3IeIICHUS

HA YPOBHE HABBIKOB:

Omnpenenenue MPOLEYPBI KOHTPOJISI
JeATEIbHOCTH PA0OOTHUKOB U TIO/IPa3/IeIICHHS
Opranuszanus nporuecca IIPEAOCTaBICHHS

NEPUOJIMYECKUX ~ OTYETOB O  BBINOJIHEHHBIX
paboTtax oT paOOTHUKOB TOIpa3/ICICHUS
Koutponb BbImONHEHHS paboT W (QyHKIHN
pabOTHUKAMU TTOAPA3ICTICHHS

KoHTponb  BBIMIONHEHUS ~ OMEpPaTHBHOTO U
TAaKTUYECKOTO IJIaHa PadoT MOpa3IeIIeHuUs

KonTpons COOJTIOICHUS paboTHUKaMU
KOPIIOPAaTHBHBIX TMPaBWJI W HOPM paboOTHl B
OpraHu3aIuu

[TonroroBka MpenoKEeHUN IO CYLMIECTBEHHBIM
WU3MEHEHUSM JEATEIIbHOCTH MTOAPa3AEIICHUs
Pa3zpaGotka u peanmusanuss Mep IO H3MEHEHHUIO
IpoIelyp KOHTPOJIS AesTeIbHOCTH PaOOTHUKOB U
MOJIpa3/iesieHusl sl MOBBIIEHUsI 3P PEKTUBHOCTH
paboThl paOOTHUKOB U MOJIPa3/IeICHUs

BHecenue mnpeuiokeHUR O IMOOUIPEHHH JHOO O
HAJIOKEHUM JUCLUIIMHAPDHOTO B3BICKAHUS HA
paOOTHUKOB TOJpa3JeNeHuss 10 Ppe3ysbTaTaM
KOHTPOJIS 3 (HEKTUBHOCTH UX JI€ATEILHOCTH
[Tonnep>xaHue M COBEPILIEHCTBOBAHHE CHCTEMBI
KOHTPOJSL ~ JIeATeNbHOCTH  paOOTHUKOB U
HOJpa3/IeJIeHUs

poBepKa
COOJIIOICHU YCITOBUI
KOHTPAKTa

I[IK OC-5.1
IIK OC-5.2

HA YPOBHE 3HAHUIA:

TpeboBanusi  3aKoHOAaTeNnbcTBa  Poccuiickoit
denepanii ¥ HOPMATHUBHBIX IPABOBBIX AKTOB,
PETYAUPYIOMINX ASITENLHOCTh B Chepe 3aKyIOK
OCHOBBI IPaKIaHCKOTO, OIOKETHOTO,
3€MEJBHOr0, TPYAOBOIO M aJAMUHHUCTPATUBHOIO
3aKOHOJATENbCTBA B YAaCTH NPHUMEHEHUS K
3aKynKam




OCHOBBI aHTUMOHOIIOJIFHOTO 3aKOHOJaTeIbCTBA
DKOHOMHUYECKHE OCHOBBI LICHOOOPa30BaHUS
OcHOBBI ~ OyXrajrepckoro ydera B  YacTH
MPUMEHEHHUS K 3aKyIKaM

OCHOBBI CTaTUCTHKH B YaCTH MPUMEHEHHS K
3aKyIKaM

OcobenHoctu 1eHOOOpa3oBaHHUsS Ha pBIHKE (TIO
HaIpaBJICHUSIM)

OcoOenHoCTH COCTaBJICHUS 3aKyIIOYHOU
JIOKyMEHTaIu!

[Topsimok  yCTaHOBJIEHHS  IIEHOOOPA3YIOIIUX
dakTopoB u BBISIBJICHUS KaueCTBEHHBIX
XapaKTePUCTUK,  BIMSIOIMIMX HAa  CTOUMOCTD
TOBapOB, paboT, YCIyr (110 HAMIPABIICHUSM)
[IpaBonpumeHnuTenbHas NpakTUKa B cdepe
JIOTUCTHKU U 3aKyTIOK

Mertononorus IIPOBEACHMUS MIPOBEPKH
(9KcTiepTH3bl)  3aKYNOYHOW  MpoUenypsl U
JIOKyMEHTaIu1

[Topsimox  cocraBineHUs JAOKYMEHTa B  BHJE
3aKJIIOYEHUs] 10 pe3yjabTaraM  IIPOBEPKHU
(9KcTiepTH3bl)  3aKYNOYHOW  MpoUeaypsl U
JIOKyMEHTaIuu

Oco0OeHHOCTH  TOATOTOBKM  JTOKYMEHTOB  JJIs
IIPETEH3UOHHOM paboThI

OTHKa JenoBoro OOIIeHHs M IpaBUia BeIECHUS
[IEPETOBOPOB

JucuuiimHa Tpyga YW BHYTPEHHUH TpYyIOBOM
pacnopsiiok

TpeOoBaHus oxpaHbl Tpyna

HA YPOBHE YMEHUIi:

Hcnonb30BaTh  BBIYMCIUTEIBHYIO M HHYIO
BCIIOMOTaTENIbHYI0 TEXHHKY, CPEICTBA CBSI3U H
KOMMYHUKaLUN

Bectu mneperoBopel, aHaIM3UpOBaTh JAaHHBIE O
X0JI€ UCIIOJHEHUS 0053aTeNIbCTB

OpraHu3oBbIBaTh W TPOBOAHWTH  MPOLEAYPHI
NPUBJICYCHUS HKCIIEPTOB, HKCTIEPTHBIX
OpraHu3arui

[TpuMeHSATH Mepbl OTBETCTBEHHOCTH U COBEpIIATh
WHBIE  JeHCTBUSL B cllyyae  HapylleHus
MOCTAaBUIMKOM  (MOAPSAIYUKOM, HCIIOJIHUTENEM)
YCIIOBHI KOHTPAKTa

HA YPOBHE HABBIKOB:

[Tonyyenne wHpOPMAIUK O XOAE WCIOJHECHUS
00s13aTeIbCTB MOCTaBIINKA (moxpsiTuuKa,
UCIIOJTHUTENSA), B TOM 4YHCJIE O CIOXHOCTSX,
BO3HHKAIOIMX MIPU UCTIOIIHEHUH KOHTPAKTA
[IpoBepka Ha  JIOCTOBEPHOCTb  MOJYyYEHHOMU
UHPOPMAILIUM O XOJE HCIOJHEHHUS 00s53aTeIbCTB
MOCTaBIIMKA (TOAPSIIYNKA, WCTIOJHUTENS), B TOM
YHuCcI€ O CIOKHOCTAX, BO3HMKAIOUMX TPH




VCIIOJTHEHUH KOHTPAKTa
Opranusanus MOpouUEaypbl MPHUEMKH OTAEIbHBIX
ATallOB WCIIOJIHEHUS KOHTPAaKTa U CO3JaHUE
IPUEMOYHOIN KOMUCCHH

[TpusneueHue JKCIIEPTOB, AKCIEPTHBIX
OpraHu3alii K  IPOBEIEHUIO  SKCHEPTH3bI
IIOCTABJIEGHHOTO TOBapa, BBIOJIHEHHON padOThI
WIN OKAa3aHHOM yCIyru

B3aumopeiicTBue ¢ MOCTaBIIMKOM (TIOAPSIYUKOM,
UCIIOJIHUTENIEM) IpU H3MEHEHWH, PaCTOPKECHUU

KOHTpPAKTa

IIpumeHnenne Mep OTBETCTBEHHOCTH u
COBEPIICHHE  HHBIX  JEHCTBMM B  cCllydae
HapyILICHUs IIOCTaBLIMKOM (monpsIIYMKOM,
UCIIOJITHUTENIEM) YCIIOBUN KOHTPAKTa, B TOM YHUCIIE
OpraHu3anus BKJIIOYCHHUSI B peectp

HEZI00POCOBECTHBIX MOCTABIIIUKOB

MPOBEpKa KayecTBa
MIPEJICTABICHHBIX
TOBapoB, padorT,

yemyr

IIK OC-5.1
[IK OC-5.2

HA YPOBHE 3HAHUIA:

TpeboBanusi  3akoHOmarenbcTBa  Poccuiickoit
@denepalid W HOPMATHUBHBIX IPABOBBIX AaKTOB,
PETYAUPYIONIHX JACSITSILHOCTD B cPpepe 3aKyIOK
OcHOBBI rPaKJIAHCKOTO, OIOKETHOTO,
3€MCJIbHOI'0, TPYAOBOIO MW AAMHUHUCTPATUBHOIO
3aKOHOJATeNbCTBA B YACTH TNPUMEHEHHUS K
3aKyIKam

OCHOBBI aHTMMOHOIIOJIBHOTO 3aKOHO/IATENIbCTBA
OKOHOMUYECKHE OCHOBBI 1IEHOOOPa30BaHUS
OcHOBBI ~ OyXraJrepckoro ydera B  YacTH
MPUMCHCHUSA K 3aKylTKaM

OCHOBBI CTaTHUCTHMKA B 4YacTH NPUMEHEHUS K
3aKyIKam

OcobenHoctu COCTaBJICHUS 3aKyIOYHOM
JOKYMEHTAIIH
OcobenHoctu 1eHOOOpa3oBaHMUs Ha pHIHKE (MO
HalpaBJICHUSIM)

ITopsimox YCTaHOBJICHUS LIEHO00Pa3yIoLINX
baxTopoB u BBISIBIICHUS Ka4e€CTBEHHBIX
XapakTEepPUCTHK, BIMSIOMMX HAa  CTOMMOCTh
TOBApOB, pabOT, ycIyT (110 HAIPABJICHUSIM)
[IpaBompumeHnuTenbHas NpakTHUKa B cdepe
3aKyIIOYHOU JeATEIbHOCTU

Merononorus MIPOBEICHUS JKCIIEPTU3bI
COOTBETCTBHUSL  PE3YJIBTAaTOB, IIPEIYCMOTPEHHBIX
KOHTPAKTOM, YCIIOBUSM KOHTPaKTa

JucuumivHa Tpyga YW BHYTPEHHUH TPYIOBOM
pacnopsIoK

TpeOoBaHust 0OXpaHbl Tpyna

HA YPOBHE YMEHMH:

Hcnonb3oBarb  BBIUMCIUTEIBHYHD U HHYIO
BCIIOMOTATENIBHYI0 TEXHHMKY, CPEICTBA CBSI3H H
KOMMYHUKaUN




[Tpon3BOAUTH MPOBEPKY COOTBETCTBUS (PAKTOB U
JAHHBIX TIPH TIPEIOCTaBICHUM (TIPEIBSIBICHUN)
PE3yIbTaToB, npeaAyCMOTPCHHBIX KOHTPAKTOM,
YCIIOBHSIM KOHTPAKTa

IIpuBnekars CTOPOHHHX DKCIIEPTOB WA
OKCIIEPTHBIC  OpraHW3alMyd Ui SKCIEPTH3BI

(mpoBepkH) COOTBETCTBUS pe3y/bTaroB,
PEyCMOTPEHHBIX KOHTPaKTOM, YCIIOBUSIM
KOHTpPaKTa

CocraBisath ¥ oQOpMIIsITE IO  pe3yiabTaraM
IPOBEPKU JOKYMEHT

HA YPOBHE HABBIKOB:

OcyecTBieHue MIPOBEPKU COOTBETCTBUS
pe3ybTaToB, MPEAYCMOTPEHHBIX  KOHTPAKTOM,
YCIIOBHSIM KOHTPAKTa

Ocy1iecTBiIeHHE MPOBEPKU COOTBETCTBUS (PAKTOB
U JTAaHHBIX TPU TPEIOCTABICHUH (TIPEIbSIBICHIH)
pe3ynbTaToB, MPEAYCMOTPEHHBIX  KOHTPAKTOM,
YCIIOBHSIM KOHTPAKTa

Opranuzanus MPOLEAYPhI IPUEMKHU
MOCTaBJICHHOTO TOBapa, BHIMOJIHEHHON paboTHI (ee
pe3ynbTaToB), OKa3aHHOW YyCIyrd U CO3JaHHe
IIPUEMOYHON KOMUCCHH

[IpuBrneueHre  CTOPOHHMX  OKCHEPTOB WU
OKCTIIEPTHBIX  OpPTraHU3alil  JUIsI  9KCHEPTH3BI

(mpoBepKM) COOTBETCTBHS pE3YNBTATOB,
MPEIYCMOTPEHHBIX  KOHTPAKTOM, YCIIOBUSIM
KOHTpPAKTa

Ocy1iecTBiIeHHE TOITOTOBKM MaTepHalioB IS
paccMoTpeHust aen o0 oOkajJoBaHUU JEHCTBUI
(Oe3meiicTBUSsI) 3aka3uMKa W JJIs  BBITIOJHEHUS
NPETEH3UOHHON PabOThI

CocraBienne u odopmieHHE MO0 pe3yabraraM
MPOBEPKU JOKYMEHTA

JKCILTyaTanus
CUCTEMBI YIIPaBIICHUS
pUCKamMu

IIK OC-5.1
I[IK OC-5.2

Ha YPOBHE 3HAHMIA:

BHemHMiI W BHYTPEHHUH KOHTEKCT IIpolecca
YIpaBIEHUS pUCKaMU

MeTtonbl uaeHTHU(PUKALMKN, OLIEHKH U YIpaBlIEHUs
pUCKaMH ¥ BO3MO>KHOCTH MX IPUMEHEHUS
MeTtoqukn W JIydiiMe MPAaKTHKU OIpPEAEIICHUs
KJIFOUEBBIX MHIUKAaTOPOB PHCKa

MCTOJII/IKI/I, JIyYHIUe MpPaKTUKH, OCHKU IMMPEACIBbHO
JOIIyCTUMOIO  YpOBHS  PHUCKa, HCCIEAOBAHUSA
IIPENEIBHO AOIYCTUMOIO YPOBHS PHCKa

IIpouecc ympaBineHUss B UYpE3BbIUAHHBIX U
KPHU3UCHBIX CHUTyallUdaX, a TaKXE YIIPaABJICHHUC
HEMPEPHIBHOCTHIO OM3HECA

3akoHonmarenbcTBO Poccuiickoit  ®Pepepanun U
OTpacieBbIC CTAHAAPTHI IO YIIPABICHUIO PUCKAMH
HanuonanmpHple ¥ MEXAYHapOIHBIE  AKTHI,
CTAHAAPThI, JIYUYIIUC MNPAKTUKKU IO MOCTPOCHUIO




CUCTEM YNPABIECHUS PUCKAMU
Crparerun, MeTOnBl YIPaBICHHUS PUCKAMU U
BapUaHThI UX IPUMEHEHUS

[IpyHIMIIBI  TOCTPOEHUS KAapThl PHUCKOB, €€
Ha3HAYCHUE U aHAJIU3

KoprioparuBHble =~ HOPMATUBHBIE  aKTBl IO
YIIPABJIICHUIO PUCKAMU B OPraHU3aLUU

Onenka >(p(eKTUBHOCTH BO3JEHCTBUA HAa PHUCK:
BbIOOp BapMaHTa WJIM METOJA BO3JCHCTBUS Ha
PUCK, TIOATOTOBKA W  BHEAPEHUE  ILIAHOB
BO3JICHCTBHSI HA PUCK

CoBpeMeHHble HMH(OPMALIMOHHBIE CUCTEMbBI U
TEXHOJIOTUH YIPABIICHUS puckamu u
BO3MOYKHOCTH UX IIPUMEHEHUS

HA YPOBHE YMEHMH:

Onpenensrs IIEpEYCHb MEPOIPUITHH,
JIOCTaTOYHBIX JJIs IIOKPBITUS PUCKA
AHanu3upoBaTh U NPUMEHATH METOJUKHU OLICHKH U
YIIPABJICHUS PUCKaMHU

AHanu3upoBaTh OTYETHOCTH 10 BCEM BHIAM
PUCKOB OpraHU3aLAN

[Ipon3BoguTh  NEPUOAUYECKUN  MOHUTOPHUHT
IIPEEIIBHO AOIYCTUMOIO YPOBHS PHCKa
WNHdpopMupoBaTh BBIIECTOSIIEE PYKOBOJICTBO O
CYIIECTBEHHBIX (PAKTaX IO PUCKAM OpPraHU3aALUU
CocraBiaTh  MEpONpUATUS U KOHTPOJIbHBIE
IIPOLIETYPHI IO YIIPABJICHUIO PUCKAMU
OcymecTBsTh pacuersl, IIPOrHO3UPOBATh,
TECTUPOBaTh U BEPUPUIMPOBATb  METOAUKH
YIOPaBICHUS PUCKAMU C YYETOM OTPACIEBOU
cnenupuku

BBISBIATH HEAOCTAaTKU CYIIECTBYIOUIEH CHUCTEMBI
U pa3pabarbiBaTh PEKOMEHIAIMH IO YITYyYIIEHHUIO
IIPOLIEYp YIIPaBICHUS PUCKAMU B COOTBETCTBUU C

HaIlMOHAJIbHBIMU 1581171 MEXK1YHAPOIHBIMHU
CTaHJapTamMu
Brnaners MPOTPAMMHBIM obecrieueHUEM

(TekcroBele,  Tpaduyeckue, TaONMUYHBIE U
AHATIUTUYCCKUEC TIPUITOKCHUA, TIPHIIOKCHUA JId
BU3YQJIILHOTO  TPEACTABIEHUS  JAHHBIX) IS
paboTsl ¢ nHpOpMaIUeil Ha YpOBHE MPOABUHYTOTO
MOJIE30BaTENs, paboTtarb co
CIICHHATIN3UPOBAHHBIMU nporpamMmmamu 10
YIpaBICHUIO PUCKAMHU

HA YPOBHE HABBIKOB:

WUnentudukanys, aHanu3 W OlEHKa HaumbOoiee
KPUTHUYHBIX PUCKOB OpraHu3aluu

[TonroToBka W BHEIpPEHHE IUIAHOB YIIPaBJICHUS
Hanobosee KPUTHUYHBIMHA PUCKaMU COBMECTHO C
OTBCTCTBCHHBIMH 3a MCPOIPUATUA IO pPUCKAM
paboTHUKaAMHU

O1neHka NpPefesbHO JTOIMYCTUMOTO YPOBHSI PHUCKA




OpTraHu3aIuu
MOHUTOPUHT U3MEHEHUI KapThl PUCKOB
[IpoBenenue OIICHKU 3¢ PEKTUBHOCTH
BO3JICHCTBHSI HA PUCK

HaGmonenue u MOHUTOPUHT HauOoee
KPUTHYHBIX PHCKOB, UX IMHAMUKUA M JTUHAMUKA
KITFOUEBBIX HHIUKATOPOB PHCKA

Vnentudukanys 1 aHajau3 OCHOBHBIX CIICHAPUCB
VIOpaBICHUS B YPE3BBIYANHBIX U KPHU3UCHBIX

CHUTYaLUsIX, a TaKKe yIpaBlicHUE
HETPEPHIBHOCTHIO OM3HECa
Ananus (YHKIHOHHPOBAHUSI CHCTEMBI

YIOPaBJICHUS pUCKaMHU
BripaGoTka pexkoMeHIalnuii 1o JanbHeHIemMy
Pa3BUTHIO CUCTEMBI YIIPABICHUS PUCKAMHU

IIAaHUPOBAHUEC
JCATCIIBHOCTH
nmoapasaciICHUs B
COOTBETCTBUU CO
CTPATCri4CCKUMU
HeJIsAMU OpraHyu3aluu

IIK OC-5.1
[IK OC-5.2

HA YPOBHE 3HAHUIA:

[TpuHIIMIIBL reJenojaranus, OCHOBEI
OpPraHHU3aIMOHHOT O IUTAHUPOBAHUS u
MIPOTHO3UPOBAHUS

HanuoHanpHple M MEXIyHApOIHBIE JOKYMEHTHI,
CTaHOApPThI, JYUHIUC IIPAKTUKH I10 ITOCTPOCHHIO
CUCTEM YIPABIIECHUS PUCKAMHU

3akoHonarenscTBO Poccuiickoit ®epepanuu U
OTpacJIEBbIE CTAHJAPTHI 110 YIPABICHUIO PUCKAMU
OCHOBBI ICUXOJIOTHH YIPaBICHUS

CoBpemeHHbIE MHCTPYMEHTBI yIIpaBJIEHUS
YeJI0BEYECKMMH pecypcamMu

JlomxHOCTHBIE UHCTPYKLIUU pabOTHUKOB
HOJpa3/IeJIeHUs

KopnoparuBusle =~ HOpPMaTUBHBIE  aKThl  IIO
YIIPABJICHUIO PUCKAMH B OPTaHHU3aLUN
OtpacneBple cTaHAAPTHI 10 YIPABIECHUIO PUCKAMU
Bryrpennui u BHEIIHUU KOHTEKCT
(YHKLIIMOHUPOBAHUS OpraHU3aluU

OCHOBBI TEOPUH YIIPABJICHUS U3MEHEHUSIMU
IIpyHIMIIBI  TIOCTPOEHUSI CUCTEM  YIPABIICHUS
pUCKamMu

KOMITOHEHTBI CUCTEMBI YIIPABIEHUS PUCKAMH U UX
B3aUMOCBSI3b

[TonHOMOuMS U 00sA3aTeNbCTBA MEHEIKMEHTa IO
peanu3alui IJIaHa yIpaBIeHUs PUCKAMU

Oranbl pa3paboTKU CUCTEM YIPaBICHUS pUCKAMU
CrpaTterndyeckue M OlepaTUBHBIE LIETU U 33Ja4d
CHUCTEMBI YIIPABJIEHUS PUCKAMH B OPraHU3aLUN

HAa YPOBHE YMEHMH:

Brmagete  HaBBIKAMM ~ BHEAPEHHUS  CHUCTEMBI
YIIPaBJICHUS PUCKAMHU

AHam3upoBaTh ~ U3MEHEHHsSI  KOPIIOPATUBHOMN
HOPMATHBHOM 0a3pl O BONpOCaM YHpaBJICHUS
pUCKaMu

BbIABIIAT BHEIIHUNM U BHYTPEHHUN KOHTEKCT




(YHKIMOHUPOBAHUS OPTaHU3AINH

PazpabaTpiBaTh periaMEHTHPYIOUIHE JTOKYMEHTHI
0 YIIPABJICHUIO PUCKAMHU

[ToHMMaTh ¥ TPABWIBHO NMPUMEHATH TEPMUHBI U
NPUHIUIBI PUCK-MEHEDKMEHTA

OnwuceBaTh OM3HEC-TIPOIECCHI

BbipabareiBaTh pEeKOMEHIAIMM IO TMPUHITHIO
pEILICHHIA B PaMKax MOApa3ieIcHHS

Brnanets IPOTPaMMHBIM obecrieyeHrEM
(TekcToBble,  rpaduueckue, TAOIUYHBIE W
AQHAJTUTHYECKUE TPWIOKEHUS, TPUIOKECHUS IS
BU3YQJILHOTO  TIPEJCTABJICHUS  JTAHHBIX)  JUIA
paboThl ¢ MHpOpMaLIKEll Ha yPOBHE MPOJIBUHYTOTO
MI0JIb30BATEIS

CraButh 1enu u  (GopMymupoBaTh  3a/auH,
CBSI3aHHBIC C peaju3alueld NpoQecCHOHATHHBIX
¢byHKIMH pabOTHUKOB

AHaJIM3UPOBATh U KOOPAWHUPOBATH 00bEM paboT
KaXJ/IOTO COTPYJHHKA B MOJIPA3/ICICHUN

CocTaBuiTh KaJIeHJapHbIH IUIaH pabot
PabOTHUKOB

OneHuBate  pecypcbl,  HEOOXOAMMBbIE  JUIs
3P PEKTUBHOTO (GyHKIMOHUPOBAHUS
HOJpa3/ieIeHus

[IporHo3upoBaTh W OMpPENENATh MOTPEOHOCTH B
paboTHHKaX

®opmynupoBaTh TpeOOBaHMS K COTPYIHUKAM H
dbopmMHpOBaTh 3asBKH Ha MOAOOP

@opMHpOBaTh HWHJWBUAYAIbHBIM IUIAH PA3BUTHSA
pabOTHHUKOB

VYcranaBnuBaTh M MOAJEPKUBATH  JICJIOBBIE
KOHTAKThl, CBSI3U, OTHOLICHMS, KOMMYHUKALIUU C
COTpYJIHUKAMU OpraHu3aluu u
3aMHTEPECOBAHHBIMM CTOPOHAMM II0 BOIIPOCAM
yIpaBiIeHUS pUCKAMU

HA YPOBHE HABBIKOB:

Onpenenenue neneid M 3agad MOJPA3/EICHUS B
COOTBETCTBUM CO CTPAaTETMYECKUMH  LEJISAMHU
OpraHu3any  (JEKOMIO3MIMS  CTpaTernyecKux
LeJIed OpraHM3allMy B 3a/a4M MOJpa3/elIeHus), B
COOTBETCTBUU c KOPIOpaTUBHBIMU
HOPMAaTUBHBIMHM JTOKYMEHTaMU II0 YIPAaBIEHUIO
pUCKaMHU U TpeOOBAHUSMM  BBIIIECTOSIIETO

PYKOBOJICTBa
VYuyactue B mogdope pabOTHHUKOB
Pa3pabotka pEerIamMeHToB EATENLHOCTH

MoJIpa3JielIecHUss 10 YIPABJICHUIO pPHCKAaMH U
OTJIETHHBIX PAOOTHUKOB

dopMHUpOBaHUE OIEPATHBHOTO W TAKTHYECKOTO
r1aHa paboT moapasaereHus

Onpenenenue TpeOOBaHUH, 3a7a4 u
IUTAHUPOBAHWE  JESTENILHOCTH  COTPYJIHUKOB




Moipa3iesieHus
Peammzanust  1uilaHa — MOCTPOGHUS  CHCTEMBI
yIpaBIeHUS PUCKAMH

Omnpenenenne  GyHKIMHA,  OOA3aHHOCTEH |
CUCTEMBI TIOJIOTYETHOCTH BHYTPH MOPA3ACTICHUS
Pacnipenenenue moiHOMOYHIA, OTBETCTBEHHOCTH U
3a71a4 MeXAY paOOTHUKAMHU MOIPa3/IeICHUs

Koopaunamms JESITEILHOCTH pabOTHHUKOB
no/pa3iesieHUs
Opranuzanus oOecrneueHust PabOTHHUKOB

NOJpa3JelieHuss 10  YOPABJICHUIO  pUCKAMU
HEOOXOIUMBIM O0OpYIOBaHUEM, MaTepUAIbHO-
TEXHUYECKUMU CpEICTBAMM U  JIOCTYIIOM K
nH(OPMALIMOHHBIM CUCTEMaM OpraHU3aluU

nojIep >KaHue

3¢ (HEKTUBHBIX
KOMMYHHUKAAN 1
MOTHBAIUS
COTPYAHUKOB
rosipasiecHus

I[IK OC-5.1
IIK OC-5.2

HA YPOBHE 3HAHUIA:

OCHOBBI TEOPHHM W KOHIENIUH B3aUMOICHUCTBHS
JqIOJeH B TOApAa3JeieHUH, BOIPOCHI YIPAaBICHUS
YeJI0BEUECKIM KaIMTalIoM, MOTHBALUS,
rpymnmnoBas JWHAMHKA, KOMaHJ000pa3oBaHHE,
KOMMYHUKAIIMX U YIIPABICHNUE KOHPIUKTAMHU

Metonasl u TEXHOJIOTUHA oOMeHa
po(heCcCHOHATILHBIM OIIBITOM BHYTPH
MoIpa3 IeIICHUs

[TpuHIMIIBI, METOBI U TEXHOJIOTUU 00Y4EHUS
[TpuHIUIIBI, METO/IBI, TEXHOJIOTUH H HHCTPYMEHTHI
OLIEHKM 3HaHWMH, YMEHHUH M JMYHOCTHBIX KAadyeCTB
PabOTHUKOB

[TpuHIMIBI U METOABI CO3/IaHUSI MOTUBAIIMOHHBIX
CXEM M KaJIpOBOr'0 pe3epBa

[TpuHIMIBI, METO/bI, TEXHOJIOTUN U UHCTPYMEHTHI
OLICHKM TOTpeOHOCTEeW B pa3BUTUU U OOydeHUU
pabOTHHUKOB

KopnoparusHsie HOpPMAaTHUBHBIC aKTHl,
OIpENENAIOIUe  HOPMBI  IpodeccHOHaTbHON
3TUKH, HOPMBI KOPIOPATUBHOIO YMPABJICHUS U
KOPIOPaTUBHON KYJIbTYpPbI

OcHOBHBIE MeTOABI TMOAOOpa M YHpaBJICHHUS
paOOTHUKaMU B OpraHU3aLUuU

HAa YPOBHE YMEHMH:

OpraHu30BbIBATH B3aWMHBII oOMeH
pohecCuOHATBEHBIM OIIBITOM paboOTHUKOB
MO/Apa3IeIICHUs B LIeJISIX MTOBBILIEHUS

npo¢eCCHOHATILHOTO YPOBHS

Omnpenenars W JOBOJWUTH  J10  CBEJCHHS
paOOTHHKOB  TpaBWJia  B3aUMOJICUCTBHA B
HO/Ipa3IeTICHIN

HaxoauTh KOMIPOMHUCCHBIE PEIICHHS

OHCHI/IBaTI) PpCaIbHBIC n IIOTEHIIUAJIBbHBIC
BO3MOXKHOCTH Pa0OTHHKOB IOJIPA3ICIICHHS
[IpMeHATh  KOPHOPAaTHBHBIE  JOKYMEHTHl |
NPOLIEAYPHI




AHan3upoBaTh KOMMYHUKAIIMOHHBIC TIPOIIECCHI B
MoJpa3JieliecHuu U pa3pabaTbiBaTh MPEAIOKEHUS
10 TOBBIIIIEHUIO UX 3 ekTnBHOCTH

Bnanets Metogamu ayauTa, OLICHKU U aTTECTAIUH
pPabOTHUKOB

Onpenenstob KIIFOYEBBIC MOKa3aTeNu
3G(HEKTUBHOCTH  JEATENBHOCTH  Pa0OTHUKOB
noipa3/iesieHus

PazpabaTsiBaTh MEPONIPHUATHS 110 MOTHBHUPOBAHUIO
U CTUMYJIUPOBAHHIO paOOTHHUKOB

Pa3pabaTbIBaTh IPOrpaMMBbI o0y4yeHus
pabOTHUKOB MOpa3IeICHU

Brnaners Meromamu mojanepKaHds MO3UTUBHOTO
COLIMATILHO-TICUXOJIOTUYECKOTO KJIMMaTa B
MOJIpa3/IeIIeHU I

HA YPOBHE HABBIKOB:

OO6cyxnenue mpoOieM paboOThl TOAPA3ICICHUS
MyTeM MPOBEICHHUS PErYIAPHBIX COOpaHUN BHYTpU
NOApA3ACTICHHS

[Ipenynpexnenue u paspeuieHrue KOHQIUKTHBIX
CUTYyallUi B IIOAPA3ACIICHUN

OnoBemieHue  pabOTHUKOB O  MPEACTOAIIUX
MU3MEHEHUSAX

[TonnepxaHre MOCTOSIHHOTO U CBOEBPEMEHHOTO
obmeHa uHdpopMalen o puckax

OnpeneneHnre TOTPEOHOCTH B Pa3BUTHH U
00yuyeHUH paOOTHUKOB

Opranuzanus TTOBBIIICHHS KBaJIM(DUKALIUN
paOOTHUKOB  TIOZIPA3/ICNCHUsT IO  BOIpPOCAM
JeSITebHOCTH MOJIpa3/IeIeHUs

CocraBneHre W aHAIW3  MOTHBAIIMOHHBIX
npopwieli  paOOTHUKOB  IMOApPA3JENEHUs U
dbopMHupoOBaHUE KaJIPOBOTO pe3epBa

pa3paboTKa CUCTEMBbI
OTIepPAIIMOHHOTO
YIIpaBIICHUS
MEPCOHAIIOM U
paboThl
CTPYKTYpPHOTO
TTOIpa3 eI ICHUS

IIK OC-7.1
IIK OC-7.2

Ha YPOBHE 3HAHMIA:

Mertoapl, crocoObl U WHCTPYMEHTHI YIpPaBICHHUS
IIEPCOHAIIOM

Llenu, crparerus pa3BuUTHs M OHW3HEC-TIJIaH
OpraHu3aluu

[TonuTHka yrpaBiieHUs] IEPCOHATIOM OpPTraHU3aluH
MCTOJII)I aHaJIn3a KOJIMYECTBEHHOI'O u
Kaue€CTBEHHOI'0 COCTaBa IepcoHalla

CucreMbl cTaHIapTOB 10 OH3HEC-TIpolieccam,
npodeccusM, HopMaM Tpyna

Cucrembl, MeToabl U (OPMBI MarepHaIbHOTO U
HEMaTepHaJIbHOTO CTUMYJINPOBaHUSA Tpyaa
IIepCcoHaJIa

TexHomorun ©  Meroasl  (OPMHUPOBAHUS H
KOHTPOJISI OFOIIKETOB

ITopsimok mNpoBencHUs 3aKyIOYHBIX IIPOLENYp U
0o opMIIEHHUS COMYTCTBYIONIEH JOKYMEHTALUH
OCHOBBI HpOPISBOI[CTBCHHOﬁ ACATCIIbHOCTHU




OopraHu3aluu
OCHOBBEI O0IIEH M COLMAJIBHOM IICHXOJIOTHH,
COIIMOJIOTUM M TICUXOJIOTMM Tpylda, 3KOHOMUKHU
Tpyaa, 0€30MacHbIX YCIOBHH Tpyaa

CrpykTypa opraHuzaiuu

TpynoBoe 3aKOHOAATEILCTBO M HMHBIC aKTHI,
coJieprKalllie HOPMbI TPYIOBOTO IIpaBa

OCHOBBI ~ apXMBHOTO  3aKOHOAATEIbCTBA M

HOPMAaTUBHBIE IIPABOBBLIC aAKThI Poccuiickon
denepanny, B 4acTU BEACHMS JTOKYMEHTALUU II0
[EPCOHAILY

OcHoBBI HaJIOrOBOTO 3aKOHOJATEIbCTBA

Pocculickoint ®enepanuu

OCHOBBl ~ MUTPAllMOHHOTO  3aKOHO/ATEJbCTBA
Poccuiickonn ®@enepanny, B 4aCTU MPUBICYCHUS U
TPYAOYCTPOICTBa MHOCTPAHHBIX TPAXKAAH M JIHIL
0e3 rpaxxaaHCcTBa

OCHOBBI aIMUHUCTPATUBHOIO 3aKOHOJATEJILCTBA B
obactu yIIpaBJIeHUS [IEPCOHAIOM u
OTBETCTBEHHOCTHU JOJKHOCTHBIX JIHI
3akoHonarenbcTBO Poccuiickoit dDenepauuu 1o
3alIUTe NePCOHAIBHBIX JaHHBIX

JlokanpHble HOPMATHBHBIE AKThl OpPraHU3allid B
00J1acTH ynpaBlieHHsI IEPCOHAIOM

[Topsiok 3aKiI0YEHUsT JOTOBOPOB (KOHTPAKTOB)
Hopwmb! 3TuKH 1€70BOr0 00IIeHUs

ba3oBble OCHOBBI HMH(OPMATUKH, CTPYKTYpPHOE
[OCTPOEHUE  MH(POPMALMOHHBIX  CUCTEM U
0COOEHHOCTH PabOTHI C HUMHU

HAa YPOBHE YMEHMH:

OpraHu3oBbIBaTh paboty nepcoHana
CTPYKTYPHOTO MOJpa3AEICHUS

Onpenensitb 3a7aud  NEpcoOHaANa CTPYKTYpHOTO
MOAPA3AEICHMSI, UCXOAS M3 LEINeH M CTpareruu
OpraHu3aluu

Co3maBaTb M ONMCHIBATH ~ OPTaHU3ALMOHHYIO
CTPYKTYpY, L€, 3a/1a4i, GYHKIHUHU CTPYKTYPHOTO
MOJPA3IETICHUS

[TpumeHSTH METOJIBI yIpaBJICHUS
MEXITMYHOCTHBIMU OTHOUICHHUSIMH,
dbopMupoBaHUsl KOMaHJ, Pa3BUTHs JHAEPCTBA U
UCTIOJIHUTENIbHOCTH, BBISIBJICHUS TaJaHTOB,
orpezieNieHus YIOBIETBOPEHHOCTH paboToi
OnpenensaTb, aHATU3UPOBaTh, MOJEIUPOBATH U
BBICTPANBaTh BHYTpPEHHHE KOMMYHUKAIHH
nepcoHaa

Pa3pabarpiBaTh  MPOEKTHBIE MPEUIOKCHHUS |
MeponpusATHs 10 3PPEKTUBHOM paboTe mepcoHaa
Buenpsts CTpaTeTuIo o YIpaBICHUIO
IIEPCOHAIOM

CocTaBisiTh, pPacCUUTHIBATh, KOPPEKTUPOBATh MU
KOHTPOJIMPOBATh CTAaThU PACXOJIOB HA IEPCOHAI,




pa3pabaTbiBaTh MPENJIOKECHHSI IO 3arparaM Ha
nepcoHat st GopMUPOBAHUS OIOKETa
[IpencraBnsTh MHTEpECHl OPraHU3allUd U BECTU
MEPErOBOPHI ¢ MPOPECCHOHATBHBIMU COI03aMU U
JIpYTrUMU MPEACTaBUTEIHHBIMU opraHamu
pabOTHHUKOB, B3aMMO/ICHICTBOBATh C
roCcyAapCTBEHHBIMU OpraHU3alUsIMU
AHanu3upoBaTh MHGOPMAIUIO IO MOCTABIIMKAM
ycayr B 0o0ONacTH yHpaBieHHs IMEPCOHAIOM U TO
YCIIOBUSIM 3aKJIF0YaeMbIX IOTOBOPOB

[Ipou3BoauTh  NpeABapUTENbHBIE  3aKYIOYHBIE
npoueaypsl “  OQOpMIISITE  COMYTCTBYIOIIYIO
JIOKYMEHTALUIO 110 3aKJII0YEHHIO 10TOBOPOB
PaGorath ¢ uHGOPMAIIMOHHBIMH CHCTEMaMU U
0a3aMM JaHHBIX II0 BOIIpOCaM  YIpPaBJIEHUS
MIEPCOHATIOM

Opranu3oBbIBaTh M TMPOBOJIUTH KOPIIOPATUBHBIC
MEPOIPHUITHS C IEPCOHATIOM

Co0uronaTh HOPMBI 3TUKH JICJIOBOTO OOIICHUS

HA YPOBHE HABBIKOB:

AHalM3 YCHENIHBIX KOPHMOPATUBHBIX IMPAKTUK IO
BOMNPOCAM  CTPATErMYecKOro U  ONEPaTHBHOTO
yIpaBJIeHUs IEPCOHATIOM OpraHU3aluu
[TocTaHnoBKka omepaTHBHBIX IIeJeH MO BOIMpocaM
yIpaBJIeHUs IEPCOHATIOM

Pa3paboTka mimaHOB, mporpamMM M TpPOUEAYyp B
yIpaBICHUH NTEPCOHATIOM

PazpaGoTka  mpemsokeHUl MO  CTPYKType
MOJpa3/ieleHNs U TOTPEOHOCTH B IIEpCOHAlIE
Pa3zpaGotka mnpennoxeHuil 1o oOecredeHutro
nepcoHanoM, (OPMUPOBAHUIO CHUCTEM OILICHKH,
pa3BUTHsSA, OIUIaThl  TpPyda, KOPHOPAaTUBHBIM
COLIMANIBHBIM ~ IporpaMMaM U COLHMAaJbHOU
MOJINTUKE

Pa3paGoTka mpemioxeHud O  3arparax W
(dbopMHpOBaHUIO OIOIKETa Ha MTEPCOHAT
PazpaGoTka mpemiokeHHid 1O  3aKIIFOUEHUIO
JIOTOBOPOB MO  YIPABJIEHUIO IIEPCOHAJIOM C
MOCTaBIIUKAMHU yCIIyT u MIPOBEJICHHE
MIPEIBAPUTEIILHBIX MPOIEAYP MO UX 3aKJIIOYEHUIO

pa3paboTKa CHCTEMBI
CTPaTETUYECKOTO
YIIpaBIICHUS
[epCOHATIOM
OpraHu3aIuu

I[IK OC-7.1
IIK OC-7.2

HA YPOBHE 3HAHUIA:

MeTtopsl yIIpaBJICHUS pa3BUTHEM u
3¢ (PEeKTUBHOCTHIO OpraHH3alllH, aHanmm3a
BBITNIOJIHEHUS TUIAHOB M IIPOrpaMM, ONPEIENICHUs
UX SKOHOMHYECKOH 2P PEKTUBHOCTH

MeTtopsl OLIEHKH  paboThI CTPYKTYPHBIX
MoJipa3/iesieHnH, pe3ylbTaToB Tpyia IepcoHaa
MeToael TpoBeAEHMS AyIUTOB, KOHTPOJUIMHIA
YIpaBJIEHYECKUX MPOLECCOB

MeTtobl aHaJn3a KOJIMYECTBEHHOTO u
Ka4eCTBEHHOI'O COCTaBa IEPCOHANA

Cucrembl CTaHAapTOB N0 OM3HEC-Tpoleccam,




npodeccusiM, HOpMBI Tpya

Cucrembl, MeTObl ¥ (OPMBI MaTEPUAITBLHOTO H
HEMAaTepHUaIbHOTO CTUMYJUPOBAHUS Tpyna
nepcoHasia

Metoapl aHanM3a COLUMAIBHBIX MPOTpaMM U
OIIpeIeNIeHUs] KX SKOHOMUYECcKO# 3 hekTnBHOCTH
TexHomorun W MeTonbl  (GopMmHpoBaHUS U
KOHTPOJIs1 OF0/DKETOB Ha TIEPCOHAI

TpeOGoBanusi OXpaHbl W OE30MACHBIX YCIOBHMA
TpyAa

[lenu, cTpateruss W  KagpoBas  MOJUTHKA
OpraHu3aIu

OcHOBBI TEXHOJIOTUHT POU3BOJICTBA u
NeSITeIIbHOCTH OPTaHU3aIUH

OCHOBBI COLIMOJIOTUH, TICHXOJIOTHH W 3KOHOMHUKHU
TpyAa

OCHOBBI  yIPaBICHHUS COLHUAIBHBIM Pa3BUTHEM
OpraHu3aIu

Metonbt MIPOBEACHUS COITMOJIOTHYECKUX
UCCIICIOBaHMIA, N3y4CHUsT OOIIECTBEHHOTO MHECHUS
CtpyKTypa opranuszanuu

TpymoBoe 3aKOHOAATEIBCTBO W HMHBIC aAKTHI,
coJiepKallyie HOpMbI TPYIOBOTO TIpaBa

OCHOBBI ~ apXHMBHOTO  3aKOHOJATEIbCTBA W

HOPMATHUBHBIE IIPAaBOBBIC AKThI Poccuiickoit
@Penepanuy, B 4YaCTU BEACHUS JOKYMEHTALUU II0
IIEpPCOHAILY

OcHoBBI HaJIOrOBOI'0 3aKOHOJATEIIbCTBA

Poccutickoi @enepanyn

OCHOBBI ~ MHIPAallMOHHOTO  3aKOHOJATENIbCTBA
Poccuiickoit @enepanyu, B 4aCTH IPUBJICYCHUS U
TPYAOYCTPOMCTBA MHOCTPAHHBIX TpaXkJaH M JIUI]
0e3 rpaXkJaHCTBa

OCHOBBI IMUHUCTPATUBHOI'O 3aKOHOJATENILCTBA B
obnactu yIpaBICHUS MIEPCOHAIOM u
OTBETCTBEHHOCTH JIOJPKHOCTHBIX JIMII
3akoHogarenscTBO Poccuiickoit ®enepanuu o
MEPCOHAIBHBIX JAHHBIX

JlokanbHble HOpPMAaTHBHBIE AKThl OpPTraHU3AllUU B
00J1aCcTH yIpaBJIeHUs IEPCOHATIOM

[Topsiok 3aKIIOYEHUS 1I0rOBOPOB (KOHTPAKTOB)
HopMmsbl 3THKH AE€TT0BOTO OOILICHUS

OcHoOBBI HHPOPMATHKH, CTPYKTYPHOE TOCTPOEHUE
UHPOPMALIMOHHBIX  CHUCTEM U OCOOCHHOCTHU
paboTHI C HUMU

HAa YPOBHE YMEHMH:

Pa3pabarbiBaTh CcTpaTermm U MOJUTHUKA B
YIpaBIE€HUH NIEPCOHATIOM

CoznaBaTh W OINUCHIBaTH  OPraHU3ALMOHHYIO
CTPYKTYPY, LIeJH, 3a/1aui, (PYHKIIUH CTPYKTYPHBIX
HOJpa3/IeIeHUI U JOIKHOCTHBIX JIMIL

ITpumeHsITH METO]IbI yIpaBJIEHUS




MEKITMYHOCTHBIMU OTHOILICHUSIMH,
dopMupoBaHNs KOMaHJA, Pa3BUTHs JHIEPCTBA U
UCTIOJTHUTEIILHOCTH, BBISIBIICHUS TaJIaHTOB,
OIpe/IeTICHNUS YIOBJICTBOPEHHOCTH PaboTOii
OnpenensTh Y  aHATU3UPOBATh BHYTPEHHHE
KOMMYHUKAIlMM,  MOJEIUPOBAaTH  IOBEACHHE
nepcoHasa

[lpencTaBnsaTh  WHTEpECHl  OpraHU3alMd B
roCyJapCTBEHHBIX OpPraHax, BO B3aMMOJICHCTBUH C
npodcoro3amMu, HHBIMH  TIPEICTABUTEIBHBIMU
opranamu pabOTHHKOB 10 BOIIPOCaM MepcoHaa
CocTaBnsiTh, PaCCUUTHIBATH, KOPPEKTUPOBATH H
KOHTPOJIMPOBATh CTaTbH PacXoJ0B OIOHKETOB H
(GOHIOB Ha WPOrpaMMbl W MEPONPHATUS IO
YIIPaBJICHUIO TIEPCOHAIIOM OPTaHU3ALUU
[lpoBoaNTh ayquT W KOHTPOJUIMHT B 00IacTH
yIIpaBJICHUS TIEPCOHATIOM

Pa3pabarpiBaTh ~ KOPIIOpaTHBHBIE  COLMAJIbHBIC
POTPaMMBbI

Bectn meperoBopsl 1O BOIPOCaM COIHAIBHOTO
NapTHEPCTBA C MPEICTABUTEIBHBIMH OpTaHAMH
PabOTHHUKOB

PaGotare ¢ WHPOPMALMOHHBIMH CHUCTEMaMH H
0azaMM JaHHBIX TI0 BOIpPOCAM  YIPaBICHHUS
NIEPCOHAIOM

OpraHu30BbIBaTh MEPONPHUATHS MO 0OECTIEYECHUIO
BBHITIOJIHEHUSI TpeOOBaHMW OXpaHBI TpyAa B
COOTBETCTBUU c JIeMCTBYIOIUM
3aKkoHoarenscTBOM Poccuiickorn ®enepanuu u
JIOKaJIbHBIMHU aKTaMHU OpraHu3aluu
OpraHu30BbIBaTh W TPOBOAUTH MEPOTPHUSATHS C
NEPCOHAJIOM B COOTBETCTBHE C KOPIOPATUBHON
COLIMAIbHON ITOJIUTUKON

CobmronaTh HOPMBI 3TUKH JI€I0BOTO OOIIEHUS

HA YPOBHE HABBIKOB:

AHa/IM3 YCHEUIHBIX KOPHOPATUBHBIX MPAKTUK IO
OpraHu3alliil  CTPATETUYEeCKOTO  YIPaBJICHUS
NEPCOHAJIOM OpraHU3allH, OPraHU3AIUOHHOTO

IIPOEKTUPOBAHNA u B3aUMOJICCTBHS
MOApa3ACIICHUN
IToctanoBka CTpaTernyecKux nesnen B

YIPaBJICHUH MEPCOHATIOM
Pa3paboTka KOpmopaTWBHOW TOJIMTHUKH, TIJIAHOB,
nporpamMm, MOpOUEAYp M TEXHOJOTUH  TO
YIpaBIECHUIO IEPCOHAIOM

Pa3paboTka  KOpPIOpAaTUBHON  KYJIbTyphl U
COHI/IaJ'II)HOI\/’I IIOJIMTHUKHU, CUCTEM MOTHUBaAIINN,
3¢ (HEeKTUBHOCTH, OIIEHKU U Pa3BUTHSI IEpCOHAA
(DOpMI/IPOBaHI/Ie CHUCTEMBI OINIATBI U OpraHUu3aln
Tpyna

PazpaboTka OpraHu3alMOHHOMN CTPYKTYPBHI,
IUTAHUPOBAHWE  MOTPEOHOCTH B MEPCOHAIE




OpraHus3alnuu

PazpaboTka porpamm, MIPUHITATIOBR
CTaHJapTu3aluu, YHI/I(I)I/IKaLII/II/I, aBTOMaTHU3allnuu
POIIECCOB yIIpaBJICHUS IIEPCOHAIIOM u
0e30macHbIX YCIIOBUM Tpy/ia

dopmupoBanue  OlpKeTa  Ha  TIEPCOHAI,
TEXHOJIOTUH ayauTa pabOThl C TEPCOHAIOM H
KOHTPOJUINHTA

pazpaboTka
METOIOJIOTHH U
CTaHIapTHU3AIIHSI
nporecca
(bMHAHCOBOTO
KOHCYJIBTUPOBAHUS U
(MHAHCOBOTO
[TAHUPOBAHUS

IIK OC-7.1
I[IK OC-7.2

HA YPOBHE 3HAHMIA:

OCHOBBI ~ CTPAaTerMUECKOr0  MEHEIKMEHTa H
MapKeTHHIra

OCHOBHBIC TIOHSATHS M COBPEMEHHBIC MPHHIIUIIBI
pabotel ¢  uH(popManMed, KOpIOpaTUBHbIE
MH(POPMAITMOHHBIE CHCTEMBI M 0a3bl TAaHHBIX
OCHOBBI ynpaBlIeHUS IPOEKTaMHU

OCHOBBI TEOPHH KOPIIOPATUBHBIX (PUHAHCOB
OCHOBHBIE  TIOJIOKEHHS  HALUMOHAIBHBIX U
MEXyHAPOIHBIX CTaHIAPTOB U PYKOBOICTB B
o0nacTu yIIpaBICHUS MH(GOPMALMOHHBIMU
TEXHOJIOTHSIMHA ¥ HH(OPMAIIMOHHOH 0€301MacHOCTH
OcHOBHBIE ~ HH(OPMALMOHHBIE  TEXHOJIOTHUH,
NpUMEHseMble B Mpolecce  (PUHAHCOBOTO
KOHCYJIBTUPOBaHUS

TpeboBaHuss K amnmaparHO-MH(MOPMALKOHHOMY
o0ecrie4eHnto (PMHAHCOBOTO KOHCYABTUPOBAHMS
Broker  opraHM3anmMM  Ha ~ BHEOPEHUE W
nojJiepKaHue anmnaparHo-uH(POPMAIUOHHOTO
oOecriedeHus nporecca (uHaHCOBOTO
KOHCYJIBTUPOBaHUS

OcHoBBI OU3HEeC-TUIAaHUPOBAHUS U
IPOTHO3UPOBAHUS

ConepxaHne, OCHOBHBIE DJIEMEHTHI W MPHHIIUIIBI
npoliecca orepaTuBHOIO MIIAaHUPOBAHUS
OCHOBHBIE ~ MEXAYHApOIHBIC,  HAI[MOHAJIbHBIC
CTaHJApPThl, a TaKXkKe Jy4llde MPaKTUKH IO
(brHAHCOBOMY IJIAHUPOBAHUIO

KopriopatiBHBIE aKTbI, ONpPENeNIOnre OO0
CTpaTeruio pa3BUTHUS OpraHU3aluu

KiroueBble 1 obecrieunBaronye OM3Hec-mpoLecchl
OpraHu3aIu

JIOKyMEHTBI, OTPENeNSIONIe TMOPSIOK CO3TaHHS
KOPIOPAaTUBHBIX PETNIAMEHTHBIX JOKYMEHTOB B
OpraHu3alliy, TOPSIOK WX COMIACOBAHUS W
YTBEPXKICHHS

HA YPOBHE YMEHMH:

VYcranaBnuBaTh M MOJJIEP)KUBATh  JIEJIOBBIE
KOHTAaKTBI, CBSI3HM, OTHOIICHHWS, KOMMYHUKAIIUH C
COTPYAHMKAMHU OpraHU3aINH

dopmMupoBare O00IIyI0 TO3HWIHIO TIO BOIPOCY
(MHAHCOBOTO KOHCYIBTHPOBAHUS

[TornMaTh 0COOCHHOCTH OM3HECA OpraHW3aIluu U
ero ()yHKIIMOHUPOBAHHE




OnpenensiTh NPUOPUTETHI W TEKYIIHE IEH
npouecca (PUHAHCOBOTO KOHCYJIBTHPOBAHHS ISt
BCEX IOJPA3ACIICHUI OpraHu3alun

PyxoBonuth pa3paboTkoit KOPIOPaTUBHBIX
pEerIaMEHTHBIX ~ JIOKYMEHTOB  TI0  MPOIeCcCy
(UMHAHCOBOTO KOHCYJIETUPOBAHUS

OrneHuBarh pecypcHbIC 3aTpaThl, HEOOXOTUMBIC
s obecriedeHUs: dPGEKTHBHOTO BHEAPCHUS U
(GYHKIMOHUPOBaHUS ~ Tporecca  (PUHAHCOBOTO
KOHCYJIBTUPOBAHUS U (PMHAHCOBOTO TJIAHUPOBAHUS
[Tonmp30BaThCsl TyYIMIMMH MHUPOBBIMU TPAKTUKAMU
10 pUHAHCOBOMY KOHCYJIETUPOBAHUIO
AHanu3upoBaTh U  BBIHOCUTH  CYXKICHHE O
MPUMEHUMOCTH METOIHK (uHAHCOBOTO
IUTAHUPOBAHMUST  JUISI  OTJACIBHBIX  KaTErOPHiA
KIIUEHTOB

AHanM3MpoBaTh uH(pOpMAIIHIO, TEHICHIINN
JTYYIIUX MUPOBBIX MPAKTHK U YPOBEHb aliaparHo-
WH(OPMAITMOHHOTO  O0ecreueHus  Ipolecca
(UHAHCOBOTO KOHCYABTHPOBAHHS B OTpacid U B
OpraHu3aIuu

OueHuBarbh pecypcHble 3aTparhl Ha BHEIPEHHUE U
(YHKIMOHUPOBaHUE anmnaparHo-
MH(OPMAIIMOHHON  COCTaBIAIONIEH  Ipoliecca
(MHAHCOBOTO KOHCYJIETUPOBAHUS

OrneHuBarh MOJE3HOCTh BHEAPEHUS U 3aTpaThl Ha
BHEJIpCHUE ABTOMATH3MPOBAHHBIX
WH(OPMAIIMOHHBIX CHUCTEM 1O (UHAHCOBOMY
KOHCYJIBTUPOBAHHUIO

KoopnuuupoBaTh  JEATENBHOCTH  CTOPOHHUX
OpTraHW3aIil ¥ BECTH MEPErOBOPHI IO BOMPOCAM
anmnaparHo-uH(GOPMALMOHHOTO obecrieueHus
nporiecca PUHAHCOBOTO KOHCYIBTHPOBAHUS
Pa3spabareiBath, (QopMymupoBaTh TEXHHUYECKHE
3aJ]laHusl W YIPaBIATh IPOCKTaAMH alllapaTHo-
WH(OPMAITMOHHOTO o0ecrneueHus: (PUHAHCOBOTO
KOHCYJIBTUPOBAHHUS

Brnanets MPOrPaMMHBIM obecrnieueHuEM
(TekcToBBle,  rpaduyeckue,  TAOIUYHBIE U
AHAIMTUYECKUE TIPUJIOKEHUS, TPUIIOKESHUS ISt
BU3YQJIBHOTO  TPEACTABICHUS  JAHHBIX)  JUIA
paboTel ¢ wH(pOpMaIMEl Ha YPOBHE OMBITHOTO
TIOJTE30BaTEIIsS

@dopmupoBaTh OOMNIYI0 TO3UIMIO IO BOIPOCY
(MHAHCOBOTO KOHCYJIBTHPOBAHUS U JIOHOPHUTH €€
JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH

HA YPOBHE HABBIKOB:

Co3znanue METOJI0JIOTHH (bUHAHCOBOTO
KOHCYJIBTUPOBAHUS W (PUHAHCOBOTO TUIAHUPOBAHUS
dopMHpOBaHHE CTAaHIAPTOB W  BHYTPEHHHX
periaMeHToB [0  Mpoleccy  (UHAHCOBOTO
KOHCYJIBTUPOBAHUS U (PUHAHCOBOTO TIAHUPOBAHUS




PykoBoncTBO  pa3paboTKoli  KOPIOPATHUBHBIX
pErNIaMEHTHBIX JOKYMEHTOB IO (DMHAHCOBOMY

KOHCYJIBTHPOBAHHUIO
VYTBepKIAeHHE  METOAMK 10  (PUHAHCOBOMY
[IapUpPOBAHMIO, METOIUK OIIpeEICHUS

MHBECTULIMOHHOTO POQUIIS KIUEHTOB
CornacoBanue NO3ULMM M BBIPAOOTKA E€AMHBIX
HOAXO/I0B 110 BOIIPOCaM perlaMeHTalUH Ipolecca
(MHAHCOBOTO KOHCYIBTUPOBAaHHS COBMECTHO C
JPYTUMHM  TIOJpPA3JCIICHUSIMU  OpraHM3allud U
BHEIIHUMH (PUHAHCOBBIMU KOHCYJIBTaHTaAMH
KoopauHanust ~ CTpYKTypHBIX — HOApa3ieleHUH
OpraHu3aliii 1o  BolpocaM  (PUHAHCOBOTO

KOHCYJIBTHUPOBAHHUS
®opmupoBanre TpeOOBAaHUNH K METOJHMYECKOMY
o0ecreyeHno npouecca (uHaHCOBOTO
KOHCYJIETUPOBAHUS

BHenpenue ennHOl MeTOn0M0OTHMM (PUHAHCOBOTO
IIJIJAHUPOBAHMS

ITepuonnueckas aKTyaJau3anus OCHOBHBIX

NOJIOKEHUH M HPUHLMIIOB  METOAOJIOIMU
(MHAHCOBOIO MJIAHUPOBAHUS

Ycranosnenne  TpeOOBaHMH K OpraHU3AIUH
anmnaparHo-uH(GOPMALMOHHOTO obecreyeHus
npoiiecca GUHAHCOBOTO TUTAHUPOBAHUS
YcraHoBiieHKE TpeGoBaHuUI K
(YHKIIMOHUPOBAHUIO anmnaparHo-
UHPOpPMALMOHHOTO  o0ecredyeHuss  mpoliecca
(MHAHCOBOTrO KOHCYJIBTUPOBaHUS U (PUHAHCOBOTO
TUTaHUPOBAHUS

®opmupoBaHue TpeOOBaHMM K 3aKylmkaM U
00bEMOB 3aKyNKH YCIYT BHEIIHUX IOCTABIIUKOB
Iisi obecrneueHuss — mporecca  (PUHAHCOBOTO
KOHCYJIFTUPOBaHUS B OpraHu3anuu (0a3bl J1aHHBIX,
nH(pOpMAITMOHHOE CHUCTEMBI,
CHeUaIn3upOBaHHbIE CpEICTBa,
KOHCYJIbTALIMOHHBIE YCITYTH)

Opranuzanys KOHCYJIbTallMOHHOM MOAJEPKKH 10
BOIpOCaM annapaTHO-uH(OPMAIMOHHOTO
oOecrnieyeHus

Opraamzanuss  ACHCTBUA 10  00eCIeueHunto
COTPYAHMKOB TOJpa3/ielieHusi 1o (UHAHCOBOMY
KOHCYJIBTUPOBAHHUIO HE00XOIMMBIM
000py/I0BaHUEM U JIOCTYIIOM K MH(POPMAIIMOHHBIM
CHCTEMaM OpraHu3aluu

CO37aHUE U pa3BUTHE
OpTraHU3aIMOHHON
CTPYKTYPBI 110
(buHaHCOBOMY
KOHCYJIETUPOBAHUIO

IIK OC-7.1
[IK OC-7.2

Ha YPOBHE 3HAHMIA:

OCHOBBI OpI‘aHI/ISaHI/IOHHOFO HJ'IaHI/IPOBaHI/ISI n
YIIPaBJICHHS NIEPCOHATIOM

OcHOBHEBIE MOJIXO0JIbI K OCYIIIECTBJICHHIO
0pF AHU3AIIMOHHBIX I/I3MeHeHI/If/’I

[TomHOMOYMST W 00s13aTeNBCTBA COTPYIHUKOB
0pFaHI/IBaHI/II/I 110 peanmam/m IIJIaHa 1 BHGI[peHI/IIO




npoiiecca GUHAHCOBOTO KOHCYJIbTUPOBAHUS
Pacnipenenenue posneili M OTBETCTBEHHOCTH B
pabore moapasgencHus 1O  (UHAHCOBOMY
KOHCYJIbTUPOBaHUIO

KopnoparuBuble JOKYMEHTBl M HOpMaTHBHbBIE
AKTBI

MexaHu3Mbl U CUCTEMa BHYTPEHHEH M BHEILHEU
KOMMYHHKAIIUU U OTYETHOCTU B OPraHU3aLNH
OcHOBHBIE TEOPUHU U KOHLETLNN B3aUMOJIEHCTBUS
COTPYIHHUKOB B OpPraHM3alMM, BKJIIOYAs BOIPOCHI
MOTHBAIIHH, IpynIoBoit JUHAMMKH,
KOMaH1000pa30BaHus, KOMMYHHKAaIHH,
JUJIEPCTBA U YIIPaBJICHUS! KOH(DIUKTaMU
busnec-npoueccsl B chepe  ynpaBieHHA
[IEPCOHAJIOM B OpPraHU3aLNU

Pone u Mecro ympaBieHUs IIEPCOHAIOM B
00LIeOpraHn3allMOHHOM YIIPaBJIEHUU U €r0 CBS3b
CO CTPATErM4eCKUMH 3a/ladaMH OpraHu3alnun

HA YPOBHEe YMEHUIi:

VYcranaBiuBaTh M NOAJEPKUBATh  JEIIOBBIC
KOHTAKThl, CBSI3U, OTHOLICHMS, KOMMYHUKALIUU C
COTpYIHUKAMU OpraHu3aluu u
3aMHTEPECOBAaHHBIMU CTOPOHAMH, (OPMHUPOBATH
o0IIyl0 TO3MLHMI0 IO BOHPOCY (UHAHCOBOIO
KOHCYJIbTUPOBaHHMSI, (PUHAHCOBOTO TUIAHUPOBAHHS
OrneHuBaTh pecypchl, HEOOXOIUMBIE ISl CO3JaHUs
OpPraHU3allMOHHON CTPYKTYpbl 1O (UHAHCOBOMY
KOHCYJIBbTUPOBAHUIO B OpraHU3aluu

PykoBoaute pa3paboTkoit u  pa3pabarbiBaTh

JIOKYMEHTAIUIO u MOJIOKEHUS 00
OPTraHU3aIlMOHHON CTPYKTYype, MPEAOCTaBISIONIEH
yCIIYTH (buHAHCOBOTO KOHCYJIbTUPOBAHUS
KIINCHTOB

[IpuMeHATh  KOpHOpaTHBHBIE  JTIOKYMEHTHI U
mpouenypsl i  opranu3anud  SHPEKTUBHOTO
nporecca GUHAHCOBOTO KOHCYJIbTUPOBAHHUS
Onpenensitb cUCTEMY BHYTPEHHEH U BHEIIHEH
KOMMYHUKAIlMM ¥ OTYETHOCTH IO MPOLECCY
(bMHAHCOBOTO KOHCYJIbTUPOBAHHMS
Opranu3oBbIBaTh KOMAaHJIHOE B3aMMOJICHCTBHE
JUTSL pEIIEHUS TOCTaBIEHHBIX 3a/1a4

Onpenendarsb OCHOBHBIE MOKa3aTeNH
3¢ (PEKTUBHOCTH PYKOBOJUTENCH MOIApA3ACIICHUIA
B YaCTU OTBETCTBEHHOCTH 3a KayeCTBO YCIyr
(bMHAHCOBBIX KOHCYJIHTAHTOB

OnpenensiTh TOTPEOHOCTH B O0yYEHUH TIepCcOHaa
BOMpocaM  (PMHAHCOBOTO  KOHCYJIBTHPOBAHMUS,
(UHAHCOBOTO TUTAHUPOBAHUS

JleficTBOBaTh B HECTAHJAPTHBIX M HEIITATHBIX
CUTYaIUAX

HA YPOBHE HABBIKOB:

Pa3zpaboTka M y4yacThe BO BHEAPEHHHM €IUHOU




BHYTPEHHEW OpPraHU3allMOHHOM CTPYKTYpBbl IIO
(rHAHCOBOMY KOHCYJIBTUPOBAHUIO
[TnanupoBaHue AEATEIBHOCTH IMOAPA3ACICHUS 110
(rHAHCOBOMY KOHCYJITUPOBAHUIO

Opranmsanus,  KypuUpOBaHHE W  KOHTpPOJIb
JEeATEIIFHOCTH TOApPA3/eiCHUsI 10 (HUHAHCOBOMY
KOHCYJIbTUPOBAHHIO

Opranmzanms  pa3pabOTKM M yTBEPXKICHHE
MOJIOKEHHUS O TOJPA3/ICiCHUU MO (PUHAHCOBOMY
KOHCYJIbTUPOBAHUIO

VYTBepK/IEeHUE TOJUTUKH M PErJIAMEHTOB 10
(duHAHCOBOMY KOHCYJIbTUPOBAHUIO,
OTHCHIBAIOIINX o0mue HPUHIIATIBI u
(GYHKIIMOHATIbHBIE 00S3aHHOCTH BCEX YYaCTHHKOB
nporecca  (UHAHCOBOTO  KOHCYJIbTHPOBAHUS
KJIMEHTOB

Onpeneneane  TpeOoBaHWA K  pabOTHHKaM,

3aHATHIM B rpoiiecce (buHAHCOBOTO
KOHCYJIbTUPOBaHUS
Opranuzanus pa3paboTKu JTOJIKHOCTHBIX
WHCTPYKIUHN /IS CTICIHATMCTOB 110 (PHHAHCOBOMY
KOHCYJIbTUPOBAHUIO

Coznanue cucTeMbl MOTHBAallMM M pa3BUTHUSA
IepcoHana, OTBEYalolero 3a  (uHaHCOBOE
KOHCYJIbTUPOBAHHE

PazpaboTka  MEpPCHEKTHBHBIX U TEKYLIUX
IIporpaMM M IUIAHOB, OTHAEIBHBIX MEPONPUITHI

u/unn KOMILJIEKCca MEpONPUATHH, ux
MH(POPMAIIMOHHOE COIMPOBOXKICHHUE, pa3padoTKa
cXeM MaTepHaIbHO-(PUHAHCOBOTO u

OpTraHru3allMOHHOTO obecrieueHust mponecca
q)HHaHCOBOFO KOHCYJIbTUPOBAHUSA

MIAaHUPOBAHHE
1esITENLHOCTH
[O/Ipa3IeIeHUs B
COOTBETCTBUM CO
CTpaTeru4eCKUMHI
[[EJISIMA OpTraHU3aluN

IIK OC-7.1
I[IK OC-7.2

Ha YPOBHE 3HAHMIA:

HpI/IHHI/IHBI OEJICIojaaranums, OCHOBBI
OpTraHHU3allMOHHOT'O IJIaHUPOBAHUA u
MMPOTrHO3UPOBAHUA

HannoHnaneHble M MEXAYHAapOJIHBIE JTIOKYMEHTHI,
CTaHJApPThl, JIy4llIHE IPAKTUKU 0 ITOCTPOEHUIO
CHCTEM YNPABIICHUS pPUCKAMU

3akoHonarenscTBO Poccuiickoit ®Pepepanuu U
OTpacieBbIE CTAHAAPTHI IO YIPABICHUIO PUCKAMHU
OCHOBBI ICUXOJIOTHH YIIPaBIEHUS

CoBpeMeHHbIE WHCTPYMEHTBI YIPABJICHUS
YEJIOBEUECKUMU pecypcaMu

JloiKHOCTHBIE WHCTPYKLUHU pabOTHHUKOB
MOAPAa3ICIICHUS

KopnoparnBHele ~ HOpPMATHBHBIE  aKThl IO
YIIPABJIICHUIO PUCKAMU B OPTaHU3aLUU
OtpacneBble CTaHIAPTHI 110 YIIPABICHUIO PUCKAMU
Buyrpennui u BHEILIHUN KOHTEKCT
(GYHKIIMOHUPOBAHUS OpraHU3aluu

OCHOBBI TEOPUM YIIPABJICHUS] U3MEHEHUSIMU




[TpyHIUOBI  TIOCTPOEHUS CUCTEM  YIpPaBJICHUS
pHUCKaMu

KoMIOHEHTHI cUCTeMBI YIIPaBISHHsI PUCKAMH U UX
B3aUMOCBS3b

[TorHOMOYMS M 00s3aTEIBCTBA MEHEHKMEHTA 10
peanu3aluy I1aHa yIupaBieHus pUCKaMu

Oransl pa3pabOTKH CUCTEM YIIPaBIICHUS PUCKAMH
Crparernyeckre M ONepaTUBHbIE LEIM U 3ala4yd
CHCTEMBI yIIPaBJICHUS] PUCKAMH B OPTaHU3aLUU

HAa YPOBHE YMEHHUIi:

Bnanetp  HaBBIKAMH ~ BHEAPEHHUS  CHCTEMBI
YIIpaBJIEHUS] pUCKAMU

AHaNM3UpOBaTh  W3MEHEHHsS]  KOPIOPATHBHOM
HOpPMAaTHBHOM 0a3pl IO BONpOCAM YIPABICHUS
pHrCcKaMu

BbISBIATE BHEWIHUM W BHYTPEHHHH KOHTEKCT
(YHKIMOHUPOBAHUS OpPTraHU3AINA

Pa3paOaTbiBaTh peryiaMEHTHPYIOLIUE JTOKYMEHTHI
IO YIIPABIICHUIO PUCKAMHU

[ToHumMaTh ¥ MPaBUWIBHO NMPUMEHATh TEPMUHBI U
MPUHIUIBI PUCK-MEHEPKMEHTA

OnuceIBaTh OM3HEC-TIPOLIECCHI

BeipabareiBaTh pEeKOMEHIAIMHA TI0 TPUHSITHIO
pEeLIeHUI B paMKax Mojapa3ieaeHUs

Brnanets IPOTPaMMHBIM obecriedyeHreM
(TexcToBble,  Tpaduueckue,  TaOIUYHBIE U
AHATUTHYECKUE TPUIOKEHUS, TPUIOKECHUS IS
BU3YaJIbHOTO  TPEJACTaBIEHUS  JaHHbBIX)  JUIs
paboThI ¢ MHpOpMaLKeil Ha YpOBHE MPOBUHYTOTO
MOJIb30BaTENsA

CraButh 1enmu u  (QOpMyIHpOBaTH  3aJlayH,
CBSI3aHHBIE C peajnu3alued NpogeccrnoHaATbHBIX
¢GyHKIMI paOOTHUKOB

AHaIM3MpOBaTh U KOOPAWHUPOBATH 00beM padoT
KaXJIOTO COTPY/HHKA B MOJIPA3/ICIICHUN

CocTaBnsTh KaJIeHJapHBIN IUIaH pabor
PabOTHUKOB

OneHuBaTth  pecypcbl,  HEOOXOOUMBIE  JUIA
3¢ (HeKTUBHOTO (GYHKIIMOHUPOBAHUS
NoJIpa3iesICHUs

[IporHo3upoBaTh M ONpPENENSITh MOTPEOHOCTH B
paboTHUKaX

dopmynupoBaTh TpPeOOBaHHS K COTPYIHUKAM H
(dbopmMHpoBaTh 3asBKH Ha MOAOOP

@opMHpOBaTh HMHJWBHUAYAIbHBIM IUIAH PA3BUTHSA
pabOTHHUKOB

VYcranaBnuBath M MOAJAEPKHUBATh  JIEJIOBbHIE
KOHTaKThl, CBSI3U, OTHOLIEHMS, KOMMYHUKALIUU C
COTpYIHUKAMU OpraHu3alu u
3aMHTEPECOBAHHBIMM CTOPOHAMM 110 BOIIPOCAM
yIpaBJIEHUS] pUCKAMU

HA YPOBHE HABBIKOB:




OmnpeneneHue 1eneid W 3ajad MOApa3JCICHUS B
COOTBETCTBUM CO  CTPATETHYECKUMH  IICIISMH
OopraHusanyunu (IICKOMHO3I/II_II/ISI CTPATCTUYCCKUX
eJIell OpraHu3aluy B 3aa4d MOJpPa3/ICICHHs), B
COOTBCTCTBHUU C KOpIOpaTUBHLIMHA
HOPMATUBHBIMU JIOKYMEHTaMH IO YIIPABJICHHIO
puUucCKamMmu n Tpe6OBaHI/I$IMI/I BBIICCTOAICTO
PYKOBOJCTBa

VYyacrue B monoope pabOTHUKOB

Pa3paborka periaMeHToB JeATeIBHOCTH
NOJpa3feiCHUs] 10 YIPaBICHUIO pPUCKAMH U
OT/ICNIbHBIX PAOOTHUKOB

dopmHpoBaHKE ONEPATUBHOIO M TAKTUYECKOTO
1aHa paboT MoJpa3IelieHUs

Ornpenenenue TpeOOBaHUH, 3a1a4 u
IUIAHUPOBAHWE  JICATCIILHOCTH  COTPYJAHHUKOB
MOpa3IeIICHUS

Peaym3anuss  1uilaHa — MOCTPOCHUS  CHCTEMBI
VIIpaBIICHUS] PUCKAMH

Onpenenenne  QyHKUMN,  OOsS3aHHOCTEH U
CUCTEMBI TIOJIOTYETHOCTH BHYTPH TIOIPA3ACICHUS
PacnpeneneHue moiHOMOYHIA, OTBETCTBEHHOCTH U
3a71a4 MeXKAY paOOTHUKAMH MOIPa3/ICICHUS

Koopaunanms ESITENLHOCTH pabOTHHKOB
MoApa3ieICHUs
Opranuzanus obecrnieueHust paboTHUKOB

NOJpPA3/eIeHusl 10  YIPAaBICHUIO  PHUCKAMHU
HEOOXOJUMBIM  000pY/ZOBaHHEM, MaTepUAIbHO-
TEXHUYECKUMU CpEICTBAMM U  JIOCTYIIOM K
MH(OPMALIMOHHBIM CUCTEMaM OpraHu3aliu

[O/1/Iep/)KaHUE

(P EKTUBHBIX
KOMMYHUKaLUWA U
MOTHBAIIHS
COTPYIHHUKOB
[OApA3ACICHUS

IIK OC-7.1
I[IK OC-7.2

Ha YPOBHE 3HAHMI:

OCHOBEBI TCOpHUHU W KOHLCTIHUHU BSaHMOHGﬁCTBHﬂ
JIOJEH B IOAPA3LACICHUH, BOIPOCHl YIPABICHUS
YCJIOBECUYCCKUM KalrmTajioM, MOTUBAaIUA,
rpymmnoBas JWHaMHMKa, KOMaHA000pa3oBaHHE,
KOMMYHHKAIMH U YIpaBJIeHHE KOHPIUKTaMH

Metonsl u TEXHOJIOTUHA oOMeHa
npodhecCuOHaTBEHBIM OIBITOM BHYTPH
oIpa3 IeIIeHus

[TpuHIUIBI, METOIBI U TEXHOJIOTUU 00YUEHUS
[TpuHIMIIBI, METOBI, TEXHOJIOTUU U UHCTPYMEHTHI
OLICHKM 3HaHWM, YMEHUH W JINYHOCTHBIX KadyeCTB
PabOTHHUKOB

[TpyHIMIIBI 1 METOJBI CO3/1aHNS MOTUBALMOHHBIX
CXEM M KaJIpOBOI'0 pe3epBa

[TpyHIMIIBI, METOBI, TEXHOJIOTMH U UHCTPYMEHTBI
OLICHKH TOTpeOHOCTEeW B pa3BUTUU U OOy4EeHUU
pabOTHHUKOB

Kopnoparushsie HOpMaTHBHBIE aKThl,
OIpENENAIoIUe  HOPMBI  IpodeccHOHaTbHON
3TUKH, HOPMBI KOPIOPATUBHOIO YIPABJICHUSA U
KOPIIOPATUBHOU KYJIBTYPBI




OcHOBHBIE MeETOABI TOA0Opa U  YHpaBJICHHUSA
pabOTHUKAMHU B OpraHU3aNN
HA YPOBHE YMEHMUIA:

OpraHu3oBbIBaTh B3aUMHBII oOMeH
pohecCHOHATLHBIM OTBITOM pabOTHUKOB
noJipa3iesieHus B HEJsIX MOBBILICHUS

po(hecCHOHATLHOTO YPOBHS

OnpenensTh W JOBOJUTH  JIO  CBEICHHUSA
pabOTHUKOB  TpaBWia  B3aUMOJCWUCTBHUS B
MOJIpa3JIeIICHUN

HaxoauTh KOMIIPOMUCCHBIE PEIICHUS

OneHuBaTh  peaibHble W MOTCHIUAIBHBIC
BO3MOXKHOCTH PaOOTHUKOB MOAPA3ICTICHHS
[TIpuMeHSATh  KOPIIOPATHBHBIC  JIOKYMEHTHI H
POLIEAYPHI

AHaJIM3UPOBATH KOMMYHUKAITMOHHBIC MPOIECCHI B
MOJPa3/IeICHU! U pa3padaThiBaTh MPEIIOKCHUS
T10 TIOBBIIEHUIO BX 3(h(PEKTUBHOCTH

Brnagers MeTogamu ayauTa, OIICHKU U aTTECTAINH
PabOTHHUKOB

OnpenensTh KITIOYEBEIC MOKa3aTen
3¢ (PEeKTUBHOCTH  ACATCIBHOCTH  PabOTHUKOB
MOIpa3IeIICHUS

Pa3pabareiBaTh MEPONPHUSITHS IO MOTHBHPOBAHHIO
¥ CTUMYJIMPOBAHUIO PAOOTHUKOB

Pa3pabarsiBaTh pOrpPaMMBbl o0yueHwus
pabOTHUKOB MOJpPa3IETICHUS

Bmagers MeTomamMu mopanepikaHHS TO3UTHBHOTO
COLMATBHO-TICUXOJIOTUIECKOTO KIIMMara B
NOJpa3/ielIeHu!

HA YPOBHE HABBIKOB:

Ob6cyxnaenue mnpobiaeM paboThl mHoApa3AeIeHUs
IyTEM MPOBEACHUS PETYISIPHBIX COOpPaHUH BHYTpH
nojpa3AeIeHHs

[Ipenynpexxnenne u paspelieHre KOH(PIUKTHBIX
CHUTYaIMii B Opa3AeICHUH

OnoBemieHue  pabOTHUKOB O  MPEACTOSALIUX
U3MEHEHUSAX

[TognepkaHue TMOCTOSHHOTO M CBOEBPEMEHHOTO
oOMeHa uHdpopMalueit o puckax

Omnpenenenne MOTPEOHOCTH B PAa3BUTUH W
00y4eHUU pabOTHHUKOB

Opranm3anus MOBBIIICHUS KBaM(UKAIUU
paOOTHUKOB  TOApa3/eNeHus 10  BOMNpocam
JeSITETTHHOCTH TTO/IPa3IeIICHUS

CocraBieHre HM  aHaJIW3  MOTHBAIMOHHBIX
npoduiet  paOOTHUKOB  TOApA3NEICHUS |
¢dbopMHpOBaHUE KaJpOBOTO pe3epBa

KOHTPOJTh
hPHEKTUBHOCTH
PabOTHI COTPYITHUKOB
U TIOIpa3ICIICHUS

I[IK OC-7.1
IIK OC-7.2

HA YPOBHE 3HAHUIA:

Meronsl U npoueaypsl KOHTPOJSA JIEATEIbHOCTH
paOOTHUKOB U MOJIPA3/AEIECHUS

Meronsl, TEXHOJIOTHH, UHCTPYMEHTHI




COBEPILECHCTBOBAHMUS ~ KOHTPOJS  JAEATEIbHOCTU
paOOTHUKOB U MOJPA3/AEIECHUS

JlomxHOCTHBIE UHCTPYKLIUU pabOTHUKOB
HOJpa3/IeJIeHUs

[Inan pabGor moxpa3neneHuss W IUIaH padoT
pabOTHUKOB MOApa3AeICHUS

HA YPOBHE YMEHHUIA:

®opmynupoBaTh TpeOOBAaHUA K CHELMATIMCTAM I10
YIIPaBJICHUIO PUCKaMHU

Brnaners MeronaMu aynuTa, OLEHKU U aTTECTallMU
PabOTHUKOB

®opmynupoBaTh LeId U 3a4aud  pabOTHI
MoJipa3/ielieHusl U paOOTHUKOB

OneHuBarhb JeSITeIbHOCTD HOTYMHEHHBIX
PabOTHUKOB

®opMupoOBaTh peIIEHUs B paMKax HOJpa3/IeIeHUs
OuenuBaTh pe3ynabTaThl padOThl PAaOOTHUKOB B
paMKax MOCTaBJICHHBIX 3a]a4

OneHuBath pe3yIbTaThI JeSITeTbHOCTH
HOJpPA3/IeNeHus] M HCIOJHEHHWE IUIAaHOB paloT
MOIpa3IeIICHUS

HA YPOBHE HABBIKOB:

Omnpenenenue POLEYPBI KOHTPOJISI
JeATEIbHOCTH PA0OTHUKOB U TIOAPa3/IeICHHS
Opranuszanus nporecca IIPEAOCTaBICHHS

MEePUOANYECKUX  OTYETOB O  BBIMOJIHEHHBIX
paboTax oT paOOTHUKOB TOIpa3/IeICHUS
Koutpons BbmonHeHus pabor U QyHKUUN
pabOTHUKAaMU TOAPA3/ICTICHHS

KoHTponb  BBIMIONHEHUS  OMEPaTHBHOTO U
TAaKTUYECKOTO IJIaHa PadoT MOApa3IeIICHUs

KonTpons COOITIOJICHUS paboTHUKaMU
KOPIIOPAaTHBHBIX TMPaBWJI W HOPM paboTHl B
OpraHu3aIu

[ToaroToBka mMpemIOKEHUNH IO CYIIECTBEHHBIM
M3MEHEHUSIM JIeATEIbHOCTH MOpa3AeIeHUS
PazpaboTka u peanuzainus Mep MO HU3MEHEHHUIO
MPOLEAYP KOHTPOJS AEITeIbHOCTH PAOOTHUKOB U
MOApa3AeIeHUsl JUIsl TOBBITIEHUST 2((HEKTUBHOCTH
paboThl paOOTHUKOB U TMOIpa3elieHuUs

Brecenune mnpemsiokeHUN O MOOMPEHUU JIMOO0 O
HaJOKEHUM JUCLHUIUIMHAPHOTO B3BICKAHUS Ha
PaOOTHHUKOB TOJPA3JCICHHUS TI0 pe3yibTaTaMm
KOHTPOJISI 9Q(PEKTUBHOCTH UX AEATEIBHOCTH
[Tognepxanue W COBEPIICHCTBOBAHUE CHCTEMBI
KOHTPOJIA JIeSITENLHOCTH paboOTHUKOB n
MOIpa3IeICHUS

B3aUMOJICHCTBUE C
3anHTEPECOBAHHBIMHU
CTOpPOHAMH TIO
BOIIPOCAM YIIPABJICHUS
prickaMu ¥ yOJIMYHOE

IIK OC-7.1
[IK OC-7.2

Ha YPOBHE 3HAHMIA:

OCHOBBI TEOpPHHM KOPIOPATUBHOM COLMATBHOU
OTBETCTBEHHOCTHU

OcCHOBBI ~ 1€JI0OBOrO  OOIIEHUs, TNPUHLIMIBI U
METO/IbI OpraHU3alK JAEJI0BbIX KOMMYHUKAIUN




MPCACTAaBJIICHUC
OpraHu3alnuy B
CpPEACTBAX MAaCCOBOM
MH(OpMAIMHU B YaCTH
[PUCK-MEHEKMEHTA

OCHOBBI METOJIOJIOTUM U METOJIUKU IPOBEICHUS
HUCCIIEeqOBaHUN

KopnoparusHsie HOpPMAaTUBHBIE aKTbI
OpraHu3aly IO MOJIMTUKE B3aUMOJACUCTBUS CO
CpeACTBaMU MacCcOBOW MH(POPMAIMU U TIO CBA3SIM
¢ 00I11eCTBEHHOCTHIO

Kirouessie [IOKa3aTeNn 3¢ PEKTUBHOCTH
JeSTeIbHOCTH OpraHu3aluu

WNudopmanroHHas NOIUTHKA OPTaHU3AIH
TpeGoBanus K KOMMEpPUYECKOM TaliHe

HopMbl 3Tuku opranuszauuu

Hopwmsl mpodeccnoHaibHOM 3TUKH

Hopmbl  KkOpmopaTMBHOTO  ympaBjieHUS U
KOPIOPATUBHON KYJIBTYpPbI

HA YPOBHE YMEHHUIi:

AHaIM3upoBaTh BHYTPEHHIO U BHEUIHIOIO CPENIy
OpraHu3aliy, BBIBIATH €€ KIIOYEBBIE 3JIEMEHTHI
Y OLICHUBATh UX BIUSHUE HA OpPTraHU3aIUIO
CocraBiiTb ¥  NPOBOAMTH INPE3EHTALUU U
o0ydeHus

[Tpon3BOIUTE CaMOCTOSTENbHYIO HAyyHYI U
HCCIIEIOBATENBCKYIO PabOThI, BIAJAETh AKTUBHBIMU
METOJaMH TPETOJaBaHUs AUCIUIUIMH, CBSI3aHHBIX
C BOIPOCAMH YIPABICHUS pPUCKAMHU
OO6pabatpiBaTh HH(OpPMAIMIO 1O pHCKaM B
OTpaciv U B OpraHU3aliu

[Ty0auyHO BBICTYNATH

OOGOCHOBBIBATh MO3HIIMU MO CIOPHBIM BOIMPOCAM
YIpaBJICHUS PUCKAMU

PaspabarbiBaTh W TOPUMEHATH Ha MPaKTUKE
nokaszaren  3(QQPEKTUBHOCTU  JEATEIBHOCTH,
MO3BOJIAIOIIME  3aMHTEPECOBAaHHBIM  CTOPOHAM
OLICHUBATh JIEATEIBHOCTh OPraHU3AlMU 10 PUCK-
MEHEKMEHTY

HA YPOBHE HABBIKOB:

ITpenocraBnenune uHpopManuu u
KOHCYJIbTUPOBAaHUE 3aMHTEPECOBAHHBIX CTOPOH IO
BOIIPOCAM YIIpaBJIEHUSI PUCKAMHU

[IpenocraBnenne HeoOXomauMon HHGOPMAIMH TIO
3ampocaM PEUTHUHITOBBIX areHTCTB U JIPYrux
3aUHTEPECOBAHHBIX CTOPOH

[IpeacraBnenre MO3UIMKM OPTraHU3ALMM B YACTH
yIOpaBiIeHUS pHUCKaMU B  MPOQPECcCCHOHANbHBIX
coolmiecTBax PHCK-MEHEIKEPOB, Ha MyOIUYHBIX
BBICTYIUICHUSIX, KOH(PEPEHIUAX, B JKypHajax IO
BOIIPOCAM PUCK-MEHEIKMEHTA, MHTEPBBIO OT JIUIA
OpraHu3aluu

DKCIEPTU3A
3aKyIOYHOU

[TPOLEAYPBI

IIK OC-8.1
[IK OC-8.2

Ha YPOBHE 3HAHMIA:

TpeboBanust  3akoHOAAaTenbCcTBa  Poccuiickoid
(Denepam/m U HOPMATHUBHBIX IIPABOBLIX 4KTOB,
PEryAUPYIOMIMX ACSITENLHOCTD B cpepe 3aKynok
OCHOBBI TPaXJTAHCKOTO, OIOPKETHOTO, TPYHAOBOTO




Y aJIMMHHUCTPATHBHOIO 3aKOHOJATENIbCTBA B 4AaCTU
MIPUMEHEHNUS K 3aKyIIKaM

OKOHOMUYECKHE  OCHOBBI M  OCOOEHHOCTHU
[IEHOOOpa30BaHus Ha PhIHKE 110 HAIPABICHUSIM
OcHOBBI ~ OyXrajTrepckoro ydera B  YacTH
MIPUMEHEHHUS K 3aKylIKaM

OCHOBBI CTaTUCTUKM B YacTU NPUMEHEHHUS K
3aKyTKam

OcoOenHoCTH COCTaBJICHUS 3aKyIIOYHOU
JIOKyMEHTaluu

[Topsnox YCTaHOBJIEHHUS EeHO00pa3yIoMUX
dakTopoB u BBISIBJICHUS Ka4eCTBEHHBIX
XapakTEPUCTUK,  BIMSIOIIUX Ha  CTOMMOCTH
TOBapOB, paboT, YCIyr (110 HAMIPABIICHUSM)
Metononorus IIPOBEACHMUS IIPOBEPKU
(9KcTepTH3bl)  3aKYNOYHOW  MpoUeaypsl U
JIOKyMEHTaIu1

[lopsimok  cocraBieHUss JOKyMEHTa B  BHJE
3aKJI0YCHUS o pe3ynbraram IIPOBEPKU
(9KcTiepTH3bl)  3aKYNOYHOW  MpoLeaypsl U
JIOKyMEHTalu1

OTuKa JAENOBOro OOIICHWsS W TpaBHIa BeICHUS
IIEPETOBOPOB

JucuuniuHa Tpyna W BHYTPEHHUW TPYyAOBOM
pacnopsI0K

TpeOoBaHus oxpaHbl Tpyna

HA YPOBHE YMEHUIi:

Hcnonp30BaTh  BBIYMCIUTEIBHYHD M HMHYIO
BCIIOMOT'aTeIbHYI0 TEXHHUKY, CPEICTBA CBSI3U H
KOMMYHUKaLUN

BbisBiSATH HapyllleHuss U HECOOTBETCTBUS MU
IIPOBEJCHUM DSKCIIEPTHOM OLICHKH 3aKyNOYHOU
JIOKyMEHTaIu1

BbISBIATH HapylleHUsT M HECOOTBETCTBHUS IIpU
IIPOBEJACHUM OKCIIEPTHOM OIEHKM 3asBOK B
IIPOLEAYPE 3aKYIKH

BbisBiSATH HapyllleHuss U HECOOTBETCTBUS MpHU
IIPOBEJCHUM DSKCIIEPTHOM OLICHKH IOJBEICHUS
UTOTOB MPOLEAYpPHI, B TOM YHCJIE NPHU Mepecuere
0amioB

Pa3pabarsiBarh JIOKaJIbHO-HOPMAaTHUBHBIE
JIOKYMEHTBI

CocraBisath ¥ OoQOpPMIISTE IO  pe3yabTaraM
HKCIEPTU3BI TOKYMEHT B BUJIE 3aKIIIOUYEHHUS

HA YPOBHE HABBIKOB:

IIpoBeneHre DHKCIEPTHOW OLIEHKH 3aKyIOYHOH
JIOKyMEHTaIu!

IIpoBeneHne OSKCIIEPTHOM OLIEHKM 3asiBOK B
MIPOLIETyPE 3aKyIKH

IIpoBeneHre SKCHIEPTHOM OLEHKU NOJBEACHUS
UTOTOB MPOLIEAYPHI, B TOM UHUCIIE MepecyeT 0amioB
Pa3zpaboTka MmeTonmonmornueckod 6a3pl B pamMKax




3aKyIOYHOU JNEATEIbHOCTH
CocraBnenne M OQOpPMIICHME IO pe3ynbTaraM
JKCIIEPTU3bl JOKYMEHTA B BUJIE 3aKIIIOYECHUS

[Peanm3amms
OTIEPAIIMIOHHOTO
YIIpaBJICHUS
[IEPCOHAJIOM M pabOThHI

CTPYKTYpPHOTO
[0pa3AeICHUs

IIK OC-8.1
IIK OC-8.2

HA YPOBHE 3HAHMIA:

Teopun  ympaBiieHHsT NEPCOHAIOM U €ro
MOTHUBAIIH

Mertonbl aHanu3a BHINOJIHEHUS IJIAHOB U 3a/ad,
OTIpeIeNIeHNUs] X YKOHOMUYECKOH 3(pPeKTUBHOCTH
@®opMbl M METOABl OLEHKM IepcoHala U
pe3yJIbTaTOB UX TPyAa

TexHonoruu OIIEPaTUBHOIO YIIPaBICHUS
IIEPCOHAJIOM OpraHu3aIlU

Cucrembl, MeTonbl M (OPMBI MaTepUAIBLHOIO U
HEMAaTePHAITHHOTO CTUMYJIHPOBAHHUS Tpyna
nepcoHaia

Texnonmormm ©  MeTtonbl  (OPMHPOBAHUSA U
KOHTPOJIs1 OF0/)KETOB

Teopun W METOABI YNpPABICHHUS Pa3BUTHEM
nepcoHasia

DKOHOMUKa Tpy/a

OpranuzairoHHO-IITaTHAS CTPYKTypa
OpraHu3aIu
[TonuTtuka yIpaBJICHU MEPCOHAIOM u

conraJibHasd IMOJIMTUKA OpTraHru3alnnu

Ilenu, crparerust pa3BUTUS M OW3HEC-IJIaH
OpraHu3aluu

MeToauky IUIaHUPOBAaHUS M TNPOTHO3UPOBAHUS
NOTPEOHOCTH B EPCOHATIE

ITopsanok yperyinpoBaHus TPYAOBBIX CIIOPOB
TpeboBanusi W TmpaBWiIa TPOBENEHUS aAyAMUTA
paboThI ¢ IEpCOHANIOM

DopMBbI COLIMAJIBHOTO IIapTHEPCTBA u
B3aUMOJCUCTBUSA c npodeccuoHaIbHBIMU
COIO3aMHU M JPYTUMU MIPEACTABUTEIBHBIMU

opraHamMu pabOTHUKOB, U HUHBIMH OpraHU3allusIMU
[Topsimox odopMieHHs] KaApOBBIX TOKYMEHTOB U
MPUAAHUSA UM IOPUIUIECKON CHITBI

[Topsimox TpoBeNEHUST 3aKYMOYHBIX MPOLEAYp U
0 OpMIICHHUSI COMTYTCTBYIOIIEH JOKYMEHTAIIHI
TpynoBoe 3aKOHONATENbCTBO W WHBIC aKTHI,
coJiep Kalie HOpMbI TPYIOBOTO TIpaBa

OcCHOBBI  apXMBHOTO  3aKOHOAATEIbCTBA U

HOPMAaTHUBHBIE IIPAaBOBBIC AKTHI Poccniickoit
denepanny, B 4aCTH BEACHUS JOKYMEHTALUU II0
NEpPCOHAILY

OcHoBBI HaJIOTOBOI'O 3aKOHOJATEIIbCTBA

Poccutickoit @enepanyn

OCHOBBI ~ MHUIPallMOHHOTO  3aKOHOJAATENIbCTBA
Poccuiickoit denepanniu, B 4aCTU MPUBJICUCHUS U
TPYJAOYCTPONCTBA MHOCTPAHHBIX TPaKIaH W JIHII
0e3 rpaXKJaHCTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHOIATEIHLCTBA B




o0nactu yIIpaBJIECHUS IIEPCOHAIOM "
OTBETCTBEHHOCTH JOJKHOCTHBIX JIHII
3akoHogarenscTBO Poccuiickoit ®enepanuu o
NEPCOHATbHBIX JAHHBIX

JlokasibHbIE HOpPMAaTHBHBIE AKThl OpPraHU3alMM B
YaCTH YIPaBJIEHUs IEPCOHATIOM

OcHoBBI MpaBoBOro peryiaupoBanusi Poccuiickoii
denepanuy NOpsAKA 3aKIHOYEHUS IPaXKIAHCKO-
IIPABOBBIX IOTOBOPOB

HopMmsbl 3THKH 1€70BOT0O OOLIECHUS

bazoBeie OCHOBBI HMH(OPMATHKH, CTPYKTYypHOE
IOCTPOCHHE  HMH(OPMAIMOHHBIX  CHCTEM U
0COOEHHOCTH padOThl C HUMU

Ha YPOBHE YMEHMH:

Onpenenstsb 30HBI OTBETCTBEHHOCTH u
3P GEeKTUBHOCTH pabOThI IepcoHaIa CTPYKTYPHOI'O
NOJpa3JelieHusl,  paclpeiensTh  3aJaud U
o0ecreunBaTh MaTepHaIbHO-TEXHUUECKUE
pecypchl sl UX UCIIOJIHEHUS

[TpuMeHATH METOABl ONEPATHUBHOIO YIPABICHMS
[IEPCOHAJIOM OpTraHU3alNH

KoHtponupoBare HCHOTHEHHE MOPYYEHUH U
3aJa4, BHOCHUTb CBOEBpPEMEHHbIE KOPPEKIUU B
IUTaHBI U 33/1a4U

OnpenensaTh nokazarenu 3p(GHEKTUBHOCTH PadOTHI
IepcoHaIa NoIpa3AcIeHUs

VhpaBnaATe ~ MOTHMBaUMEHd  IEPCOHANA, €TI0
BOBJICUEHHOCTBIO U JUCLMILUIMHON Tpyaa
CocTaBisTh IJIaHbl JE€ATEIbHOCTU CTPYKTYPHOIO
NOJIpa3ieJIEHUs] OpraHU3aluH

CocraBnsiTh, paccuuThIBaTh, KOPPEKTUPOBATh MU
KOHTPOJIMPOBATh CTAaThbU PacXOJOB CTPYKTYPHOI'O
nozipaszziesieHus 1 GopMUpoBaHUsl OI0JKETOB
[Tpon3BoauTh aHaIN3 TEKYLIEH AEATEIbHOCTH
CTPYKTYpHOTO  TOJpa3felieHuss W  BHEIPSTH
IIPOLEAYPBI IO €€ ONITUMHU3ALNH

[IpencraBisiTh HMHTEpPECHl OpPraHU3alMUd M BECTU
IIEPETOBOPBl  C TOCYJApPCTBEHHBIMU OpraHamH,
npoecCHOHANBHBIMU ~ COIO3aMU U JAPYTUMU
NPEJCTaBUTEIILHBIMA OpraHaMU PaOOTHUKOB IO
BOIIPOCaM IepcoHalia

Bectu mneperoBopsl ¢ MOCTaBIIMKaMHU YCIYT IO
YCIIOBUSIM 3aKJIFOUAEMBIX JI0TOBOPOB

[Tpon3BoauTh NpeABapUTENbHBIE  3aKYIOYHBIE
npoueaypsl U OQOpPMIISTH  COMYTCTBYIOIIYIO
JOKYMEHTAIUIO 10 3aKII0YEHHIO IOTOBOPOB
[IpoBoauTh ayauT pe3yabTaToB  palbOTHl ¢
IIEPCOHAJIOM

PaGorate ¢ uHGOPMALMOHHBIMU CHUCTEMAMHU H
0a3aMy JaHHBIX 110 BOIPOCaM  YIPaBJICHUS
HEPCOHAIOM

Co0u1r0/1aTh HOPMBI TUKHU JAEIIOBOTO OOIIEHUS




HA YPOBHE HABBIKOB:

[TnanupoBaHue MESTENBHOCTH TOAPA3NCICHUS U
nepcoHaja

OmneparuBHOE yIpaBJeHUEe MIePCOHATIOM
MOJpa3/IeIeHUs] OpraHU3auu

Pacuer 3arpar mo mopapaszieneHuo ¥ HOATrOTOBKA
IpeUIOKEHUH U1 (POPMUPOBAHUS OIOIKETA
Pa3paboTka CTaH/IapTOB JeATeIILHOCTH
MOJpa3/IeIeHus] U YHU(UKALUS TPOLIECCOB
[IpoBeneHne HHCTPYKTaXKa IO OXpaHe Tpyaa
[TocTanoBka 3amad pabOTHUKAM CTPYKTYPHOI'O
HOJpa3eeHus], ONpEeNeNIiCHUE PECypcoB Uil HX
BBINOJIHEHUS], KOHTPOJIb UCTIOTHEHHUS

AHanu3 TIJIaHOB W OTYETHOCTH IOJYMHEHHBIX
pabOTHHUKOB, pa3paboTka MPEAIOKEHUH 110
YIAYYIICHUIO HoKazaTesnen JeATEILHOCTH
HOJpa3AeIeHus

dopmupoBaHKE OTYETOB O paboTe CTPYKTYPHOTO
HOpa3AEICHUs

[peanu3anysi CUCTEMBI
CTPATErHYECKOTO
YIIPABJICHUS
[1EPCOHAJIOM
OpraHu3anuu

K OC-8.1
IIK OC-8.2

HA YPOBHE 3HAHUIA:

Mertonbl yIpaBlIeHUs pa3BUTHEM u
3P PEKTUBHOCTHIO OPTaHU3AIMH, METO/Ibl aHAIIN3a
BBINOJIHEHUS IUIAHOB M IPOTpaMM, ONpeAeseHUs
UX SKOHOMHYECKON AP PEKTHBHOCTH

Opranuzanus yIIpaBJICHUS pa3BUTHEM
OpraHu3aluu

Teopun ympaBiieHUs] OpraHu3alyel, NOJUTHKA U
CTpaTerusi ynpasJIeHUs IEPCOHAIOM

Mertonpl aHanmu3a BHINOJIHEHUS IJIAHOB M 3ajad,
OTnpeeNieHus: UX SKOHOMUYECKOH 3ppexkTuBHOCTH
Mertonbl OLIEHKH, Pe3ynbTaToB M 3PPEKTUBHOCTH
TpyAa

Metoabl  BHEJPEHUS  CHUCTEMBbl  YIPaBICHHS
HEPCOHAIOM

OcHOBBI paboTHI 110 MPOGHOPUEHTALUN

MeToauKku TNJIaHUPOBAHUS W IPOTHO3UPOBAHUS
NOTPEOHOCTH B IEPCOHATIE

Llenu, crparerust pa3BUTUS M OW3HEC-TIJIaH
OpraHu3aluu

Teopun wu Meroasl (QopMUpOBaHUIO OpeHnaa
OpraHu3aluu

TpeboBaHust oOxpaHbl W 0€30MACHBIX YCIOBHMA
TpyAa

Metoauku pa3pabOTKU W BHEAPEHHS JIOKATbHBIX
HOPMAaTHBHBIX aKTOB

[Topsimok  3aKilOYEHHsS TPYAOBBIX JIOTOBOPOB,
PETYIMPOBAHUS TPYIOBBIX CITIOPOB

OCHOBBI COIIMOJIOTHH, TCUXOJIOTUH, 3KOHOMHUKHU
TpyAa W YIPABJICHUS CONMAIBHBIM pPa3BUTHEM
OpraHu3aIu

Mertonb! IIPOBEACHUS COLIMOJIOTMYECKUX
UCCIICIOBaHMM, N3y4eHHs O0IIECTBEHHOI'O MHEHUS




TexHoMOrUKM MTPOBEACHUS ayIUTa U KOHTPOJUIMHTA
B YIIPABJICHUH MIEPCOHATIOM

[Topsimok mpoBeACHUS 3aKYMOYHBIX MTPOLEAYp U
0hOpMIICHHUSI COMTYTCTBYIOIIEH JOKYMEHTAIIH
TexHomoruu, CraHgapTU3anMs, yHUDUKAIWS,
aBTOMAaTH3alus MPOIIECCOB yIpaBJICHUs
MepCOHAIIOM

CTpyKTypa opraHusanuu

TpynoBoe 3aKOHOAATENBCTBO M HHBIE aKTBhI,
cojieprKalre HOpMbI TPYJOBOTO MpaBa

OCHOBBI ~ apXMBHOIO  3aKOHOJATENbCTBA U
HOPMAaTHUBHBIE TIPaBOBbIC aAKThI Poccuiickoit
®denepanuu, B 4YaCTU BEJCHUS JOKYMEHTAIUU IO
MIEPCOHAITY

OCHOBEBI HaJIOTOBOT'O 3aKOHOJIaTE/ILCTBA
Poccuiickoit deneparuu

OCHOBBI ~ MHTPAllMOHHOTO  3aKOHOJAATENIbCTBA
Poccuiickoit denepaiyu, B 4aCTH MPUBJICUCHUS U
TPYIOYCTPONCTBA WHOCTPAHHBIX TPAXKIAH U JIUI]
0e3 rpaXKJaHCTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHOIaTE€ILCTBA B
obnactu YIPABICHUS MEepCOHAIIOM H
OTBETCTBEHHOCTH JIOJPKHOCTHBIX JIUI]
3akoHonarenbcTBO Poccuiickoit depepanuu o
MEPCOHAIIBHBIX TAHHBIX

[Topsmok 3aKITOYEHUS IOTOBOPOB (KOHTPAKTOB)
JlokanpHblE HOpPMATHUBHBIE aKThl B  0O0JAacTH
YIPaBJICHUS IEPCOHATIOM

Hopwmpbl 3TuKH 1e10BOTO OOIICHUS

bazoBbie OCHOBBI WH(OPMATUKH, CTPYKTYPHOE
MOCTpOEHHWE  WH(POPMAIMOHHBIX  CHUCTEM W
0Cc00EHHOCTH paboThl C HUMH

HA YPOBHE YMEHMI:

[IpouzBoauTh aHaIM3 JIeSITeIbHOCTHU o
YIPaBJICHUIO MIEPCOHAJIOM, paszpabaThiBaTh
nokasarenu 3¢ (HeKTUBHOCTH pabOThI
dopMupoBaTh IJIAHBI U MEPONPHUATHS  TIO
YIPaBJICHUIO IEPCOHAIOM

PaccuutbiBaTh OO/KET B 00JacTH  YIpaBJICHUS

MEPCOHAIIOM
OrnpenensTh 30HBI OTBETCTBEHHOCTH PaOOTHUKOB
u noApa3AesieHUN, CTaBUThH 3a7a4u

PYKOBOJMTEISAM TOJpa3eieHuil U 00ecrieunBaTh
pPECypCHI sl UX UCTIOJIHEHUS

KoHTponmpoBaTh U KOPPEKTUPOBATH MCIOJHEHHE
MOPYYECHUH U 3a1a4

Vrpapnsate 3¢ (PEKTUBHOCTHIO U BOBJICYEHHOCTHIO
nepcoHaa, JUCHUILTUHONW TpyJa M COOJII0IeHUEM
0e30macHBIX YCIIOBUM TPy/ia

Bectu meperoBopsl Mo BOIpOcCaM COLHAIBHOTO
MapTHEpCTBA W MPEACTAaBIATh  HMHTEPECHI
OpraHu3alii B TOCYJapCTBEHHBIX OpraHax,




npodeCcCHOHATBHBIX COI03ax u JPyTUX
IPEICTAaBUTENIFHBIX ~ OpraHax paOOTHHKOB, H
OpraHu3anusX 110 BOIIPOcaM IepcoHaa

PabGorate ¢ HMHGOPMALMOHHBIMH CHUCTEMaMH H
0a3aMM JaHHBIX II0 BOINPOCAM  YIPABJICHUS
HIEPCOHAIIOM

[IpoBOIUTH aymIuT W KOHTPOJUIMHI B 00JacTu
YIIPaBJICHHUS IEPCOHATIOM

@opMupoBaTh U INPOBOAUTH  COLMAIBHYIO
HOJIMTHKY ¥ COL[HATbHBIC IPOrPaMMbl

Bectu mneperoBopsl ¢ MOCTaBIIMKAMHU YCIYT IIO
YCJIOBHSIM 3aKJIFOYaEMbIX JIOTOBOPOB

IIpousBoauTh 3aKyIIOYHbIE IIPOLIEAYPBHIL,
opOopMIATH M AHAIM3UPOBATh  3aKYINOYHYIO
JIOKYMEHTALUIO

CobmroaaTh HOPMBI 3TUKH J1€I0BOTO OOIIEHUS

HA YPOBHE HABBIKOB:

[InanupoBaHue JEATEIBHOCTH U pa3paboTka
MEPONPUITUIA IO YIPABICHUIO MEPCOHANIOM ISt
peanu3alyy CTpaTernyecKux Lieield opraHu3aniu
BHenpenne  MOAMTHK, IUIAHOB,  MPOrpamm,
opolenyp M TEXHOJIOTMH 10  YHPaBJICHUIO
[IEPCOHAIIOM

[ToctpoeHne OpraHU3alMOHHOM CTPYKTYpBl C
YY4€TOM IUIAaHOBOM IMOTPEOHOCTH B IMEPCOHANE U
B3aMMOJEHCTBYUS CTPYKTYPHBIX IOAPA3JEICHUAN
OpraHu3aluu

BHenpenne u mnojaepkaHue KOPHOpPaTHUBHOU
KyJIbTYpbl ¥ COLMAJIBHOM TOJMTUKH, CHCTEM
MOTHUBAIMH, 3P(PEKTUBHOCTH, OLIEHKU U PA3BUTHUS
nepcoHasa

Buenpenne u MOJEPIKAaHUE CHUCTEMBI
OpraHu3aly Tpy/Ja U OIUIaThl IEpCoHaa
VYnpasnenue BHEJPEHUEM IIporpaMm "
NPUHLIMIIOB  CTaHAAPTU3alUM,  yHU(DUKAIUH,

aBTOMATU3AINH MIPOIECCOB yIpaBIeHUS
MEPCOHAJIOM U 0€30TaCHBIX YCIIOBUM Tpy/ia
Opranuzanus MIPOBEJICHUS ayauTa u

KOHTPOJUIMHTA B YIIPaBJIECHUH IIE€PCOHATIOM
[TocTaHoBKa 3a/1ay PYKOBOAUTENISIM CTPYKTYPHBIX
noJipa3JiefiecHui,  OIpeleJeHne  MaTepHalbHO-
TEXHUYECKUX PECYPCOB JJIsl UX BBHIMOJIHEHUS
AHanM3 OTYETHOCTH IO YNPABICHHUIO MIEPCOHATIOM
U BBIBIEHHE DPECYPCOB IO  YIYYLIEHHUIO
JeSTeIbHOCTH OpraHu3aluu

CornacoBaHue ycIOBHI 3aKII04a€MbIX JOIOBOPOB
10 BOIIPOCAM YIIPaBJICHUS [IEPCOHATIOM
Opranu3zanus IpoBeACHHS 3aKYIOUHBIX MPOLIEAYP
[0 BONpOCAaM  YOpPAaBJIEHUS MEPCOHAIIOM U
oopMIICHHS COMYTCTBYIOIEH TOKyMEHTAllUU IO
HUM

@®opmupoBanne  OlO/pKeTa  HAa  TEpPCOHAI,




TEXHOJIOTUH ayauTa paboOThl C MEPCOHAIOM H
KOHTPOJUIMHTA

[Ipumenenne kK pabOTHHKAM Mep IMOOUIPEHUS H
JUCHUIUIMHAPHOIO B3bICKAHHUS

pazpaboTka
(brMHAHCOBOTO IJIaHA
IS KITMEHTa 1
[1EJIEBOTO
MHBECTHIIMOHHOTO
noptdens

IIK OC-8.1
ITIK OC-8.2

HA YPOBHE 3HAHMIA:

[Tpuntunsl GOPMUPOBAHUS CTOUMOCTH JCHET BO
BPEMEHHU

[TpyHIMIIBI IUCKOHTUPOBAHUS AEHEXKHOTO ITOTOKA
[TpyHIMIIBI HAYUCIIEHUS CIIOXKHBIX IIPOLIEHTOB
[TpyHuMIBl pacdyeTa NPUBEACHHON u Oynyiueil
CTOMMOCTH

ITpuHIMIIBI pacyeTa JOXOIHOCTH aKTHBOB
MeToapl OTUCKOHTHPOBAHMS JIECHEXHBIX IOTOKOB,
METOJIbl MHOI'OBAPUAHTHOCTU Pacu€TOB, METObI
MaTEMaTHYECKOT O MOJIETIUPOBaHUs "
KOJIMYECTBEHHOM ONTUMM3ALUU

OTtedecTBEHHBIE U MEXAYHapOIHbIE CTaHIAPTHl B
o0nacTu (pUHAHCOBOTO IJIAHUPOBAHUS

Mertoarka (UHAHCOBOrO aHaau3a COCTOSIHUSA
KJIMEHTa

[TpuHIMIIBI nopTdeabHoro YIIpaBJICHUS
MHBECTUPOBAHUEM

[Tpununs! nogdopa U pacupeeneHust akTUBOB
HA YPOBHE YMEHUIi:

IIpoBOoAMTHE CTPYKTYpUPOBaHHOE HHTEPBBIO U

AHKETHUPOBAHUE KJIUEHTa Ha npeaMer
MHBECTULMOHHOTO IPOHIIS

[Tonyuarts, UHTEPIPETUPOBATH u
JIOKYMEHTUPOBATh PE3YJIbTaThl NUCCIEJOBAHUN
Ucnonp3oBath pacyeTHbIE TaOIHIIBI u
KaJIbKYJIATOPbI

OueHuBaTh 3aTpaThl HAa MPOBEIECHUE (PUHAHCOBBIX
onepauun

PaccuutbiBaTh BennuuHy noptdens, 10CTaTOUHYIO
JUIS IOKPBITUS. (PMHAHCOBBIX IeJIei

BrisBisaTh COOTBETCTBUE/HECOOTBETCTBUE
MHBECTUIMOHHOTO MPO(UIIs KIMEHTa MapaMeTpaM
MHBECTUIIMOHHOTO OPTdEst

HA YPOBHE HABBIKOB:

CocraBneHne  nepe4yHs  pEKOMEHJAUUKA  TI0
YIpaBJICHUIO0 UHBECTUIIMOHHBIM PUCKOM
CocrapieHre HHBECTUIIHOHHOTO OPTdens
BrisiBieHre KayecTBEHHBIX W KOJWYECTBEHHBIX
CBOICTB  PHUCKOB B  MPEANOJNAracéMbIX K
MCIIOJIb30BAaHUIO (DMHAHCOBBIX MPOIYKTaX
[TpuBneueHne K pemIeHUIo 3agad (UHAHCOBOTO
IUTAHUPOBAHUS HE3aBHCHMBIX BHEITHUX
KOHCYJIbTAaHTOB M JKCIIEPTOB B  00JIaCTH
(MHAHCOBBIX PHIHKOB

CornacoBanue yCIOBUI MHBECTULMOHHOTO
nopTdest ¢ KIIMEHTOM

PeryisapHslil [IEPECMOTP Ka4yeCcTBa




WHBECTUIIMOHHOTO MOpTdens KIueHTa (CelneKIus
W JUTOKAIIHS aKTHBOB)

[IpoBeneHne pacyeToB BEIMYUHBI  TOPTGhEs,
JIOCTATOYHOM JIJISl TOKPHITHS (PMHAHCOBBIX IICJIeH
Pacuer pazmepa MHBECTHIIHIA, HEOOXOAUMOTO ISt
JIOCTYDKEHMS 11eJIel KITMEHTa

pazpaboTka
METOIOJIOTHH U
CTaHIapTU3AIHSI
nporecca
(hMHAHCOBOTO
KOHCYJIBTUPOBAHUS U
(bMHAHCOBOTO
[TAHUPOBAHUS

IIK OC-8.1
ITIK OC-8.2

HAa YPOBHE 3HAHMIA:

OCHOBBI ~ CTPATErMYECKOTO  MEHEIKMEHTa U
MapKeTHUHIa

OCHOBHBIC TIOHSTHS M COBPEMEHHBIC MPHHIIUIIBI
pabotel ¢  uHpOpManuell, KOpIOpaTUBHbIE
WH(OPMAIIMOHHBIE CUCTEMBI M 0a3bl TaHHBIX
OCHOBBI ynpaBiI€HUs IPOEKTaMHU

OcCHOBBI TEOPUH KOPITOPATUBHBIX (PMHAHCOB
OCHOBHBIE  MOJIO)KEHHMsS]  HALMOHAJIBHBIX U
MEXyHAPOJHBIX CTaHIAPTOB M PYKOBOJACTB B
oOnactu yIIpaBJIEHUS MHGOPMALMOHHBIMU
TEXHOJIOTUSIMHU U UHPOPMALIMOHHOM O€30MacHOCTH
OcHOBHBIE ~ MH(OPMALMOHHBIE  TEXHOJOTHH,
NpUMEHSeMbIE B mporecce  (UHAHCOBOTO
KOHCYJIbTUPOBAHMSI

TpeboBanust Kk anmapaTHO-UH(OPMALUOHHOMY
o0ecrneyeHnIo (PHHAHCOBOTO KOHCYJIbTUPOBAHUS
Brojpker  opraHu3anM @ Ha  BHEOPEHUE U
noJiep KaHue anmnapaTHo-UH(OPMAIMIOHHOTO
obecrnieueHus nporecca (uHaHCOBOIO
KOHCYJIbTUPOBAHMS

OcHoBBI OHM3HEeC-TNIaHUPOBAHUS U
IPOTHO3UPOBAHUS

Copnepxanne, OCHOBHBIC DJIEMEHTHI M TPHHIIUIIBI
npoliecca ONepaTUBHOIO TIIAHUPOBAHUS
OCHOBHBIE ~ MEXIYHApOJIHBIC,  HAIMOHAIBHBIC
CTaHJApPThl, a TaKKe Jy4YllIde TMPaKTUKH IO
(UHAHCOBOMY TUTAHUPOBAHUIO

KopropaTuBHble akThl, Ompeaessiomue 00Uy
CTpATETUIO PAa3BUTHUS OpraHU3aluu

KiroueBsie u o0ecnieunBaromye OU3HeC-IpoLEecChl
OpraHu3aIu

JIOKYyMEHTBI, OTpENeNSIIoINe TOPSIIOK CO3IaHHS
KOPIIOPAaTHBHBIX PErJaMEeHTHBIX JOKYMEHTOB B
OpraHu3alliy, TOPAIOK WX COTJIACOBAHUSA W
YTBEP)KICHUS

HA YPOBHE YMEHMH:

VYcraHaBauBaTh M MOAJCPXKHUBATH  JEJIOBBIE
KOHTAKTBI, CBSI3M, OTHOIICHUS, KOMMYHHKAIIUU C
COTPYAHHUKAMU OpTaHU3aINH

®opmupoBaTh OOIIYI0 MO3UIHMIO TIO BOMPOCY
(MHAHCOBOTO KOHCYJIbTHPOBAHHUS

[Tonnmath 0cOOEHHOCTH OHM3HEcCa OpraHU3aluu U
ero (hyHKIIMOHUPOBAHHE

OnpenensaTs NPUOPUTETBI W TEKyLIUE LENIH
nporecca (UHAHCOBOTO KOHCYJIBTUPOBAHUS IS




BCEX MOApa3/IeICHUN OpraHu3alnnun

PykoBoauTh pa3paboTkoit KOPITOPaTUBHBIX
pErJaMEeHTHBIX  JOKYMEHTOB IO  IpOLECCy
(bMHAHCOBOTI'O KOHCYJIBTUPOBAHUS

OueHuBaTh pecypcHbIE 3aTpaTbl, HEOOXOIUMBIE
s obecnieueHusT d(PPEKTUBHOTO BHEAPEHUS H
(GyHKIMOHMPOBAaHUS  Mporecca  (PUHAHCOBOTO
KOHCYJIbTUPOBaHUS u ¢buHAHCOBOTO
MJIAaHUPOBAHUS

[Tonb30BaThCs JIyYIIMMU MHUPOBBIMU MPAKTUKAMU
110 (PMHAHCOBOMY KOHCYJIbTHPOBAHUIO
AHanu3upoBaTh M  BBIHOCUTH CYXKICHHE O
MIPUMEHUMOCTHU METOUK ¢duHaHCOBOTO
IUTAHUPOBAHUS  JUIA  OTHCNIBHBIX  KaTerOpuid
KJIMEHTOB

AHanM3upoBaTh uH(pOpMaIHIo, TEHJACHIIUN
JYYIIUX MUPOBBIX MPAKTHK U YPOBEHb aNmapaTHO-
nH(pOpPMaLIMOHHOTO  obOecrieyeHusl  mpollecca
(MHAHCOBOI'O KOHCYJbTUPOBAaHUS B OTPACiId U B
OpraHu3aluu

OueHuBaTh pecypcHbIE 3aTpaThl Ha BHEIPEHHUE U
(GyHKIIMOHUPOBAHUE anmnapaTtHo-
MH(OPMALIMOHHOM  COCTaBJIAIOIIEN  Ipoliecca
(UHAHCOBOT'O KOHCYJIBTUPOBAHUS

OueHuBaTh MOJIE3HOCTh BHEAPEHUS U 3aTpaThl Ha

BHEJ]PEHUE aBTOMAaTU3UPOBAHHBIX
MH(OPMALIMOHHBIX CUCTEM IO (UHAHCOBOMY
KOHCYJIbTUPOBAHUIO

KoopaunupoBaTh ~ A€SITENBHOCTb  CTOPOHHHUX
OpraHM3alil U BECTHU INEPEroBOPBI IO BOIPOCAM
anmnapaTHO-MH(POPMAIIMOHHOTO obecrieueHus
nporiecca GUHAHCOBOIO KOHCYJIbTHPOBAHHUS
Pa3zpabarbiBaTh, (QOpMynHpoBaTh TEXHUYECKHE
3aJaHUsl M YNpaBJIATh IPOEKTAMH alIapaTHO-
nH(pOpMallMOHHOTO o0ecreuyeHuss (UHAHCOBOIO
KOHCYJIbTUPOBaHUs

Brnanets MIPOrpaMMHBIM o0ecrnieueHreM
(TexcToBble,  Tpaduueckue,  TAONUYHBIE U
AQHAIUTUYECKUE TPHIOKEHUS, TNPUIOKEHUS IS
BU3YaJlbHOI'O  NPEJICTaBICHHUA  JaHHBIX)  AJIA
paboTel ¢ uHpoOpManueil Ha YPOBHE OIBITHOTO
10JIb30BATENS

®opmupoBaTh O0OIIYI0 MO3ULHUI0 TIO BOMPOCY
(MHAHCOBOTO KOHCYJIBTHPOBAHUS M JOHOPUTH €€
JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH

HA YPOBHE HABBIKOB:

Co3nanue METOI0JIOTUH (hMHAHCOBOTO
KOHCYJIbTUPOBAHMS u (buHAHCOBOTO
TJIAaHUPOBAHUS

@opMHpOBaHUE CTAHAAPTOB U  BHYTPEHHUX
perimaMeHToB IO  Mpoueccy  (PUHAHCOBOTO
KOHCYJIbTUPOBAHMS 51 ¢uHAHCOBOTO




IUTAHUPOBAHUS
PykoBoacTBO  pa3paboTKOW  KOPHOPATHUBHBIX
pErIaMeHTHBIX JOKYMEHTOB MO0 (UHAHCOBOMY
KOHCYJIbTUPOBaHUIO

YTBepKIeHHE  METOIUMK 10  (UHAHCOBOMY
[IapUPOBAHMIO, METOJIUK OIIpeeICHUs
MHBECTULIMOHHOTO MPOMIIS KIMEHTOB
CornacoBaHve NO3MLMH M BbIpaOOTKA E€IUHBIX
IIOAXO0B 110 BOIIPOCAaM pErVIAMEHTALIMU ITpoliecca
(MHAHCOBOI'O KOHCYJIBTHPOBAHUS COBMECTHO C
IpYTMMH  [OJAPA3JEJICHUAMHU OpraHu3aluud MU
BHEIIHUMH (PMHAHCOBBIMU KOHCYJIbTaHTAMHU
KoopauHanyss ~ CTPYKTYpHBIX — IOJPA3ICIICHUN
OpraHu3all 1O  BompocaM  (PMHAHCOBOIO

KOHCYJIBTUPOBaHUA
dopmupoBanre TpeOOBaHUI K METOJHMYECKOMY
o0ecredeHuno nporecca (uHaHCOBOIO
KOHCYJIbTUPOBAHUS

Buenpenue enuHoil Merononoruu (PUHAHCOBOIO
IUIAHUPOBAHUS

[Tepuoauueckast aKTyaJu3alus OCHOBHBIX
IIOJIOKEHUH M IPHHLUIOB  METOJIOJIOTMH
(MHAHCOBOIO IUIAHUPOBAHUS

VYcraHoBiieHMe  TpeOOBaHMM K  OpraHu3aluu
anmapaTHO-UH()OPMAIIHOHHOTO oOecnieueHus
npoiiecca GUHAHCOBOIO MJIAHUPOBAHUS
VYcranoBneHue TpeOoBaHUI K
(YHKIMOHUPOBAHUIO anmnaparHo-
MHPOPMALIMOHHOTO  oOecreueHuss  Iporecca
(MHAHCOBOIO KOHCYJIBTUPOBAHUSA U (PMHAHCOBOTO
IJTAHUPOBAHUS

dopmupoBanue TpeOOBaHMM K 3aKynmkaM U
00BEMOB 3aKyNKH yCIyr BHEUIHUX IOCTABIIMKOB
Juis  olecriedeHuss — mpouecca  (PUHAHCOBOTO
KOHCYJIbTHUPOBAaHUS B  opraHuzamuu  (6assl
JIAaHHBIX, UH(POPMAaLIMOHHOE CHUCTEMBI,
cHenualn3upoBaHHbIE CpeICTBa,
KOHCYJIbTaIllMOHHBIE YCIIYTH)

Opranuzanys KOHCYJIbTallMOHHOW MOAJIEPKKHU IO
BOIIpOCaM anmnapaTHo-UH(OPMAIIHOHHOTO
o0ecrieueHus

Opranm3zanus  JeWcTBUH 1O 00ecreyeHuto
COTPYJIHUKOB TMOJpa3/eieHuss Mo (UHAHCOBOMY
KOHCYJIbTUPOBAaHUIO HE00XO0AUMBIM
000py/I0BaHUEM U JOCTYNOM K HH()OPMAIIMOHHBIM
CHUCTEMaM OpraHu3alun

CO3ZIaHUE U Pa3BUTHE
OpraHU3alMOHHON
CTPYKTYPBI TIO
(uHaHCOBOMY
KOHCYJIBTHPOBAHHIO

I[IK OC-8.1
IIK OC-8.2

HA YPOBHE 3HAHUIA:

OCHOBBI OPraHM3allMOHHOIO IUIAHUPOBAaHUSA U
YIIPaBIEHUS IIEPCOHATIOM

OcHOBHBIE ~ NOAXOABI K  OCYIIECTBIIEHUIO
OpPraHU3allMOHHBIX U3MEHEHUN

[TomHOMOUYMST © 00s3aTENBCTBA COTPYAHHMKOB




OpraHu3alluy 10 peaTu3aliy IIaHa U BHEJPEHUIO
nporuecca GUHAHCOBOTO KOHCYJIBTUPOBAHUS
Pacnipenenenue poneil W OTBETCTBEHHOCTH B
pabote  moapasneneHuss 10  (PUHAHCOBOMY
KOHCYJIbTUPOBAHHIO

KopnoparuBuble JOKYMEHTHI M HOpMaTHBHbBIE
aKTBI

MexaHu3Mbl M CUCTEMa BHYTPEHHEW M BHEIIHEH
KOMMYHHKAIIMHA U OTYETHOCTH B OPTaHU3aLUN
OcHOBHBIE TEOPUHU U KOHIICTIIIUY B3aUMOICHCTBUS
COTPYAHUKOB B OpraHH3allM{, BKJIIOYAs BOIPOCHI
MOTHBAIIHH, IpyNIoOBOM JTUHAMUKH,
KOMaH1000pa30BaHus, KOMMYHHKAITHH,
JTUAEPCTBA U YIPaBICHUS KOHPIUKTAMU
busnec-mpouneccel B chepe  ympaBieHHA
MIEPCOHAIIOM B OPTaHU3AINH

Pore W wMecro ympaBieHHs TEPCOHAIOM B
00IIeOpraHU3allMOHHOM YIIPABJICHUU M €r0 CBS3b
CO CTPATETUYECKUMHU 33/1a4aMU OPTaHU3AIIH

HAa YPOBHE YMEHUM:

YcraHaBnMBaTh M MOAJCPKHBATH  JEJIOBHIC
KOHTAKThI, CBSI3U, OTHOIICHMS, KOMMYHUKALIUU C
COTPYAHUKAMHU OpTaHu3aIuH u
3aMHTEPECOBAaHHBIMU CTOPOHAMH, (OPMHUPOBATH
oOlLIyl0 MO3MLIMIO IO BOIPOCY (UHAHCOBOIO
KOHCYJIbTUPOBaHMsI, (PMHAHCOBOT'O TUIAHUPOBAHMS
OneHnBaTh pecypchl, HEOOXOIUMBIE IS CO3/TAaHHS
OpPraHU3alMOHHONW CTPYKTYpBHl MO (PUHAHCOBOMY
KOHCYJIbTUPOBAHHIO B OPTaHU3ALIU

PykoBoauTe pa3paboTkoii u  pa3pabaThiBaTh

JIOKYMEHTAIHIO u MOJIOKEHUS 00
OpPTraHU3aIMOHHON CTPYKTYype, MPeI0oCTaBIISIOmen
YCIIyTH (UHAHCOBOTO KOHCYJTbTUPOBAHUS
KJIIMEHTOB

[IpuMeHATh  KOpPIOpPATHBHBIE  JTIOKYMEHTHI U
npoueaypsl ais  opranuzanuu  3¢G(HEeKTHBHOTO
npoiiecca PUHAHCOBOTO KOHCYJIbTUPOBAHUS
Onpenendarb CUCTEMY BHYTPEHHEW W BHEIIHEH
KOMMYHHUKAIMK W OTYETHOCTH TI0 TPOIECCY
(UHAHCOBOTO KOHCYIBTUPOBAHUS
OpraHu3oBbIBaTh KOMAHJHOE B3aUMOJECHCTBUE
JUISL pellIeHUs MOCTaBIEHHBIX 3a/1a4

Onpenensars OCHOBHBIC IMoKa3aTelIn
3¢ (HEeKTUBHOCTH PYKOBOAMUTENEH MOApa3IeIeHui
B YaCTH OTBETCTBEHHOCTHM 3@ KayeCTBO YCIYT
(UHAHCOBBIX KOHCYJIHTAaHTOB

OnpenensaTb NOTPEOHOCTH B O0yYEHUH NEepcoHaa
BompocaM  (pMHAHCOBOTO  KOHCYJIBTHPOBAHWS,
(uHAHCOBOTO IUIAHUPOBAHUS

JlelicTBOBaTh B HECTAHAAPTHBIX M HEIUTATHBIX
CUTYaLHSIX

HAa YPOBHE HABBIKOB:




Pa3paboTka u ydacTue BO BHEAPEHUM E€OUHOMU
BHYTPEHHEH OpPraHU3allMOHHON CTPYKTYpbl 10
(MHAHCOBOMY KOHCYJIBTHPOBAHUIO
[InanupoBaHue NEATEIBHOCTH MOJAPA3JEICHUs IO
(MHAHCOBOMY KOHCYJIBTUPOBAHUIO

Opranuzanus, KypupoBaHME U KOHTPOJIb
NeSITeILHOCTH TO/Pa3AeiCHUs M0 (PHUHAHCOBOMY
KOHCYJIbTUPOBAaHUIO

Opranuzanus  pa3pabOTKH ¥ yYTBEPXKJICHUE
MOJIOKEHUS O TMOJApPAa3JeieHUH M0 (PUHAHCOBOMY

KOHCYJIbTUPOBAaHHIO

VYTBep)KICHUE IOJUTUKA M PETrIaMEHTOB 110
¢duHaHCOBOMY KOHCYJIbTUPOBAHHIO,
OIUCBIBAIOLIUX obmue IIPUHIUIIBI u

(yHKIIMOHAJIbHBIE 00513aHHOCTH BCEX YYaCTHUKOB
nporecca  (MHAHCOBOIO  KOHCYJIbTHPOBAHUS
KJIMEHTOB

Onpenenenue  TpeOoBaHMH K  pabOTHHKaM,

3aHSATHIM B nporecce (uHAHCOBOTO
KOHCYJIbTHPOBaHUSI
Opranuzarnmys pa3paboTKu JIOJDKHOCTHBIX
UHCTPYKIHN JUTS CIICHUATHCTOB 10 (PMHAHCOBOMY
KOHCYJIbTUPOBAHUIO

Co3anue cucTeMbl MOTHBAalUMUM M Pa3BUTHUSA
HepcoHajla, OTBEYAImero 3a  (hUHAHCOBOE
KOHCYJIbTUPOBAaHHE

Pa3paboTka  mepcrneKTHBHBIX WM TEKYHIMX
IporpaMM M IUIAHOB, OTHAEIBHBIX MEPONPUATHI

u/unn KOMILJIEKCa MEpPOIPHUSTHH, nx
MH(POPMALIMOHHOE COIMPOBOXKJEHHUE, pa3padoTKa
cXeM MaTepUaIbHO-(PUHAHCOBOTO 51

OpraHu3allMOHHOTO0  o0ecrmeyeHHuss  Ipolecca
(MHAHCOBOI'0 KOHCYJIbTUPOBAHUS

BHEPEHUE CUCTEMBbI
yIIpaBJIEHUs] pUCKaMHU

K OC-8.1
IIK OC-8.2

HA YPOBHE 3HAHUIA:

IIpyHUUIIBI  BHEAPEHUS CUCTEMBI  YIIPABICHUS
pUCKamMu

[IpyHIMIIBI BHEIpEHUs Ipolecca YIPaBICHUS
pUCKamMu

BHemHMiI ¥ BHYTPEHHUM KOHTEKCT IIpolecca
YIIPaBJICHUS PUCKAMHU

HannonaneHple W MEXAYHApOJHBIE  aKThI,
CTAaHJApPThl, JIy4llIHE IPAKTUKU IO ITOCTPOEHUIO
CHCTEM YNPABJICHUS pPUCKaAMU

3akoHonarenscTBO Poccuiickoit ®enepanuu U
OTpacieBbIE CTAHAAPTHI MO YIPABICHUIO PUCKAMHU
IIpyHuUMIBl  ympaBia€HUS B 4YPE3BbIYAWHBIX W
KPU3UCHBIX CHUTYallUsX, a TakKXKe YIPaBICHHUE
HENPEepbIBHOCTHIO On3HEeca

Meronbl OLIEHKM W YIPaBICHUS PUCKAMH U
BO3MOKHOCTH UX IIPUMEHEHHUs B OpraHU3aluu
CoBpeMeHHbIE HMH(OPMAIMOHHBIE CHUCTEMBI H
TEXHOJIOTU YIIPaBJICHUS pucKamMu 51




BO3MO>XHOCTH MX IPUMEHEHHUS B OpraHU3aluu
KopropaTuBHble =~ HOpPMaTHBHBIE  aKThl IO
YIPaBIECHUIO PUCKAMU

KoprnopaTtusHbie HOpPMAaTUBHBIE aKTBhl,
OINpeeAoIne HOPMBI KOPIOpPaTUBHOIO
yIpaBJIEHUS U KOPIIOPATUBHOM KYJIbTYPBI

HA YPOBHE YMEHHMIi:

OpraHu30BbIBaTh MIPOLECC YIPABICHUS PUCKAMU B
OpraHM3allK C YY€TOM OTPACIEBbIX CTAHJAPTOB
WHTerpupoBaTh MpoLecc yNpaBlIeHUs pUCKaMH B
CYILLECTBYIOIIYIO CUCTEMY YIIPaBJICHMUS
O0OecrieuynBaTh B3alMOJEICTBHE MEXY
IIPOLECCOM  PHUCK-MEHEDKMEHTa U APYTUMHU
npoleccaMy B OpraHu3alun

[ToHnMaTh W MPUMEHSATh HPUHIMIIEI YIPABICHUS
pUCKaMH B Ype3BbIYAHHBIX M  KPU3UCHBIX
CUTYaLUsAX

JIOKyMEeHTUpOBaTh 3JEMEHThl U IPOLECC PHUCK-
MEHEP)KMEHTA B OpraHu3aluu
Wnentudunuponatsb yTH pa3BUTHS
YpE3BbIYAWHBIX W KPHU3UCHBIX CHUTyallUd M MX
HOCJEICTBUS

Pa3BuBaTh npreMbl yIpaBiieHUsI HEIPEPHIBHOCTHIO
OousHeca

Bnaners IIPOrpaMMHBIM obecriedyeHreM
(TexcToBble,  Tpaduueckue,  TaOIUYHBIE U
AQHAIUTUYECKUE TPHIOKEHUS, TNPUIOKEHUS IS
BU3YaJIbHOTO  TPEJACTaBIEHUS  JaHHbBIX)  JUIs
paboThl ¢ HHpOpMaIUEil Ha ypOBHE MPOJIBUHYTOTO
II0JIB30BATENS

HA YPOBHE HABBIKOB:

Opranuzanus nporecca BHEAPEHUS CTaHAAPTOB,
MOJIMTUK, TMPOLELYp U METOJO0B YIpPAaBIEHUS
pHCcKaMu

Opranuzanus mnporecca OLEHKM U MOHUTOpPHHTA
PHUCKOB

Opranmzanusi  mporecca pa3pabOTKM — TjIaHa
MEPONPUIATHIA 10 YNPaBICHUIO PUCKAMH U €r0
YTBEpKACHHE

WuTerpanuss ynpaBieHUs] B 4YpE3BbIUANHBIX H
KPU3HUCHBIX CUTYaIUsIX u yIIpaBJIeHUS
HENPEPBIBHOCTHIO ousHeca B KauecTBe
COCTaBJISIIOLIEH Mpoliecca ypaBieHUs! pUCKaMU
ITocraHoBKa 3ajady M KOHTPOJb BHEJPEHUS
MH(OPMAaIMOHHON CHCTEMbI YIIPABJICHUS PUCKAMU

[IPOBEPKa KauyecTBa
[pEICTaBIEHHbIX
TOBapOB, paboT, yCcIayr

IIK OC-9.1
[IK OC-9.2

Ha YPOBHE 3HAHMIA:

TpeGoBanusi  3akoHOMATeNbCTBA  Poccuiickoit
@denepallud U HOPMATHBHBIX MPABOBBIX aKTOB,
PETYIUPYIOMINX AEATETHLHOCTH B Chepe 3aKyIoK
OCHOBBI IPa’KJaHCKOTO, OIOIPKETHOTO,
3€MEJIBbHOr0, TPYAOBOIO W aJIMHUHUCTPATUBHOTO
3aKOHOAAaTCJIbCTBA B qacTu HpI/IMeHeHI/IH K




3aKyIKam
OcCHOBBI aHTUMOHOTIOJILHOTO 3aKOHOAATEIhCTBA
DKOHOMHUYECKHE OCHOBBI IIEHOOOPa30BaHUS
OcHOBBl ~ OyXrajaTepckoro ydera B  4YacTu
IIPUMEHEHHUS K 3aKyIlKam

OCHOBBI CTaTUCTUKM B YacTU NIPUMEHEHHUS K

3aKyIKam
OcoOenHoctu COCTaBJICHUS 3aKyIO4YHON
JIOKyMEHTAIU!

OcobGeHHocTH 1IeHOOOpa30BaHUs Ha pPBIHKE (110
HaIpaBJICHUSIM)

[lopsimox ~ ycTaHOBJIEHHS  LEHOOOPA3YIOLINX
dakTopoB u BBISIBIICHUS KaueCTBEHHBIX

XapaKTepUCTHK, BIMSAONIMX HAa  CTOMMOCTb
TOBApOB, paboOT, YCIIYT (11O HANPABICHUSM )
[IpaBonpumeHuTenbHas  NpakTUKa B cdepe
3aKyIIOYHOM IEATEIBHOCTH

Metononorus IIPOBEICHUS JKCIIEPTU3BI
COOTBETCTBUSl PE3YJIbTATOB, IPEILYCMOTPEHHBIX
KOHTPAKTOM, YCIIOBHAM KOHTpaKTa

JucuunimmHa Tpyna W BHYTPEHHUH TPYIOBOH
pacnops ok

TpebGoBaHus OXpaHbl Tpyaa

Ha YPOBHE YMEHMH:

Hcnonp30BaTh  BBIYUCIUTEIBHYIO U HHYIO
BCIIOMOTATEJIbHYI0 TEXHHUKY, CpPEICTBa CBSA3U U
KOMMYHUKaIWM

[Tpon3BoUTH MPOBEPKY COOTBETCTBUS (DAKTOB U
JAHHBIX TpPU TNPEJOCTaBICHUM (TPEAbIBICHUN)
pE3yJbTaTOB, NPELYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBUSIM KOHTPAKTa

[IpuBnekarb ~ CTOPOHHUX  3KCIEPTOB WU
OKCIEPTHBIE  OpraHM3alMu s SKCIEPTHU3BI

(IpoBepKH) COOTBETCTBUS pE3yJIbTaTOB,
IPEyCMOTPEHHBIX ~ KOHTPAaKTOM,  YCIIOBHUSIM
KOHTpakTa

CocraBmsitb U OQOPMIISITH 1O  pe3yibTaTaMm
IIPOBEPKU JOKYMEHT

HA YPOBHE HABBIKOB:

OcyuiecTBienue IIPOBEPKU COOTBETCTBUS
pe3yNbTaTOB, MPEIYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBHSIM KOHTpaKTa

OcymiecTBiieHNE TPOBEPKU COOTBETCTBHUS (haKTOB
U JaHHBIX TPU MPEJOCTABICHUH (IIPEAbSIBICHUN)
pe3yNbTaTOB, MPEIYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBHSIM KOHTpaKTa

Opranuzanus MPOLEAYPbI MIPUEMKH
MIOCTaBJIIEHHOT'O TOBapa, BHIIOJIHEHHOM paboThI (ee
pe3yNbTaTOB), OKA3aHHOM YCIYIrM M CO3JaHHe
IIPUEMOYHON KOMUCCHU

[IpuBneyeHne  CTOPOHHUX  JKCIEPTOB  WIH
DKCIEPTHBIX  OpraHu3alui A OKCIEPTU3bI




(mpoBepkH) COOTBETCTBUSA pe3yJIbTaTOB,
MPEyCMOTPEHHBIX ~ KOHTPAKTOM,  YCJIOBHUSAM
KOHTpPAaKTa

OcyiecTBieHre MOATOTOBKM MaTEpUaoB s
paccMoTpeHust el 00 O00XKaJoOBaHWU JEHCTBHIA
(6e3neiicTBUsA) 3aKa3yMKa W JJIS  BBITOJHCHUS
PETEH3MOHHON PaOOTHI

CocraBinenue u OQOpMIICHHE IO pe3yibTaTaM
MPOBEPKHU JOKYMEHTA

PKCIIEPTU3A
VICITOJIHEHHUS U
[pE3yNbTaTOB
VICITOJIHEHM S
KOHTpaKTa

ITIK OC-9.1
IIK OC-9.2

Ha YPOBHE 3HAHMIA:

TpeboBanusi  3aKoHONATENbCTBA  Poccuiickoit
@denepallid U HOPMATHBHBIX IPABOBBIX aKTOB,
PETYIUPYIOIINX AEATEIBLHOCTH B chepe 3aKyIoK
OCHOBBI TPAKIAHCKOTO, OFOJHKETHOTO, TPYIOBOTO
1 aJIMUHUCTPATUBHOTO 3aKOHO/IATEILCTBA B YaCTH
MIPUMEHEHHUS K 3aKyIKam

OKOHOMUYECKHE OCHOBBI M  OCOOEHHOCTH
11IeH000pa30BaHMs Ha PHIHKE 110 HAIIPABJICHUSIM
OcHOBBl ~ OyXrajaTepckoro yderta B  4YacTu
MPUMEHEHHUS K 3aKyIKam

OCHOBBI CTaTUCTUKKM B YacTH NPUMEHEHUSA K

3aKyMKaM
Ocob0eHHOCTH COCTaBJICHUS 3aKyMOYHON
JIOKYMEHTAIU!

[Topsimox YCTaHOBJICHHUS EHOO0OPa3yIOLINX
(dakTopoB u BBISIBJICHUS KaYeCTBEHHBIX

XapaKTepUCTHK, BIMSAKOIIMX Ha  CTOMMOCTb
TOBapoOB, paboT, ycayr (10 HaNpaBIECHUSIM)
Oco0eHHOCTH PETeH3MOHHON paboThI
Metononorus IIPOBEICHUS JKCIIEPTU3BI
COOTBETCTBUSL PE3YJITATOB, IPEIyCMOTPEHHBIX
KOHTPAKTOM, YCIOBUSM KOHTpaKTa

OTHKa Je0BOrO OOILIEHHMs M NpaBUia BEAECHUS
IIEPErOBOPOB

JucuuniuuHa Tpyna W BHYTPEHHUH TPYyIOBOH
pacnops ok

TpebGoBaHus OXpaHbl Tpyaa

HAa YPOBHE YMEHMH:

Hcnonp30BaTh  BBIYUCIUTEIBHYIO U HHYIO
BCIIOMOTAaTEJbHYI0 TEXHHUKY, CpPEICTBA CBSI3U H
KOMMYHUKaIUH

BbIBAATE IpU  OCYIIECTBIEHUM  IKCIEPTU3BI
HapYIICHUs BBIIIOJHEHUS KOHTPAKTa

BbIBAATE IpU  OCYIIECTBIEHUM  OKCIEPTU3BI
HapylICHUs  pe3ylbTaToB, MPEIyCMOTPEHHBIX
KOHTPAaKTOM

BbisBASTE NpU OCYIIECTBICHHH  MPOBEPKU
HapyILICHHUsI KayecTBa TOBAPOB, YCIYT, padoT
CoctaBmiTb uU  OQOPMIISITH 1O pe3yibTaTam
AKCIEPTU3BI JOKYMEHT B BUJIE 3aKJIIOUEHUS

HA YPOBHE HABBIKOB:

OcyniecTBieHHE IKCIIEPTU3BI BBITIOJTHEHMSI




KOHTpPAaKTa
OcymiecTBICHHE  AKCHEPTHU3bl  COOTBETCTBHSA
pe3yNIbTaTOB, TPEIYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBHSIM KOHTPaKTa

OcyImiecTBIeHHE TTPOBEPKU COOTBETCTBHS (DAKTOB
W JaHHBIX TPU  OKCHEPTH3E  PE3yJIbTaTOB,

MPEAYCMOTPEHHBIX ~ KOHTPAKTOM, YCIIOBUSAM
KOHTpaKTa
OcyuiecTBieHue MIPOBEPKU COOTBETCTBUS

KayecTBa TOBApOB, YCIYT, padOT MpU 3KCIEepTU3E
pE3yJbTaTOB, IPEIYCMOTPEHHBIX KOHTPAKTOM,
YCIIOBUSIM KOHTPAKTa

CocraBnenne u o(GOpMIIEHHE MO pe3ylbTaTam
HKCIEPTHU3BI JOKYMEHTA B BUJE 3aKITIOUCHUS

pazpaboTka
(bMHAHCOBOTO IJIaHA
IS KITMEeHTa 1
[1EJIEBOTO
MHBECTHIIMOHHOTO
noptdens

IIK OC-9.1
I[IK OC-9.2

HA YPOBHE 3HAHUIA:

[TpyHIMIIBI COOTHOLIEHUS PUCKA U TI0XOAHOCTH
[TonsTHS 0€3pHCKOBOTO aKTHBA

Crioco0b1 ynpaBieHus: GUHAHCOBBIMH PUCKAMH
MeToapl  KOJIMYECTBEHHOIO M KAay€CTBEHHOI'O
aHanmm3a (GUHAHCOBBIX MOKa3aTeen

[Topsii0K ¥ NPUHLKIIBI COCTaBIEHUS (PMHAHCOBBIX
IIJIAaHOB

Metoauku M HMHCTpyMEHTapuil (UHAHCOBOIO
IUTAHUPOBAHUS

MeToauKH HMHBECTUIIMOHHOTO NPOQHINPOBAHUS
KJIMEHTOB (PUCK-TIPOPHINPOBAHUE)

HAa YPOBHE YMEHMH:

PaccuntbiBaTh pasmep VWHBECTHLIN,
HEOOXOAUMBIN JIs1 TOCTUKEHUS 1ieNeil KineHTa
PaccuutbiBaTh LIEJIEBYIO JIOXOJTHOCTb B
3aBUCUMOCTH  OT  ()MHAHCOBBIX  ILeJed u
HAYaJIbHOTO KamnuTasa

OnpenensaTs NOPSAOK NPOBENCHUS (UHAHCOBBIX
ornepanuil B 3aBUCUMOCTH OT BHUJAAa (PUHAHCOBBIX
IIPOJYKTOB

HA YPOBHE HABBIKOB:

Pacuer neneBoli AOXOAHOCTH B 3aBHCUMOCTH OT
(bMHAHCOBBIX 1eJIel U HAYaIbHOTO KaluTana
AHanu3 (pUHAHCOBOTO MOJIOKEHUS KIIMEHTa
Brisinenue HECOOTBETCTBUHI TEKYILETO
(buHaHCOBOIO COCTOSIHUS KJINEHTa €ero
(MHAHCOBBIM LIETSIM

[Tonbop «imaccoB akTUBOB U  (HUHAHCOBBIX
IPOAYKTOB B COOTBETCTBHM C TOTPEOHOCTSIMU
KIIMEHTa

IIpoBenenne  crpecc-TeCTOB U CLEHApPHOIO
aHaiam3a

MogenupoBaHue 11€J1eBOro MOopTdeis KIMEeHTa
Pacuer mapameTpoB 11€JI€BOr0 WHBECTHUILIMOHHOTO
noptdens

®opmupoBaHue (GUHAHCOBOIO IJIaHA U KPUTEPUEB
MOHMTOPHHIA €TO BBIIIOJHEHUS




Onpenenenue U COTJIACOBAaHUE MIpaBMII
MH(OPMUPOBAHUS KIIMEHTA

YcTaHOBIEHUE KPUTEPUEB OLICHKU IOKa3aTele
MHBECTUIIMOHHOTO MOPTQes

[TepecmoTp (pebasiancupoBKa) COCTaBa AKTHUBOB
KIIMEHTCKOTO MopTdens

MoHuTopuHT ()MHAHCOBOTO IUIaHA, ONpEACICHHE
Kkputepues dQPekTUBHOCTH (PUHAHCOBOTO TUTAHA U
Ka4yecTBa MHBECTUIIMOHHOTO OPTQEs KINeHTa
AHanu3  U3MEHEHUsT CTOMMOCTH  KamuTaia
WHBECTUIIMOHHOTO TOPTQEIIs

CocraBieHue mporHo3a JeHeKHOTro OTOKa
OnTtumuzanust GUHAHCOBOTO TIaHA

AHanM3  HCIONB30BaHUA  3aEMHBIX  CPE/ICTB
(KpeIuTHBIE IPOYKTHI)

MonenupoBaHue 1eaeBoro noprdens
[IpeseHTanust  cOrjgacOBaHHBIX  (PMHAHCOBBIX
pelIeHui KIMEeHTY

OnpezneneHnne KPUTEPHEB B3aUMOJCHCTBHS C
KITMEHTOM

pazpaboTka
METOJIOJIOTHH U
CTaHIapTU3AIHSI
nporecca
(MHAHCOBOTO
KOHCYJIETHPOBAHUS H
(buHAHCOBOTO
TUTaHUPOBAHHS

IIK OC-9.1
[IK OC-9.2

HA YPOBHE 3HAHUIA:

OCHOBBI ~ CTPATETMYECKOTO  MEHEKMEHTa U
MapKeTHHTa

OCHOBHBIC TIOHSITUSI M COBPEMEHHBIC MPHHIIUIIBI
pabotel ¢  uHpOpManued, KOPIOPATUBHBIC
MH(pOpMaAIIMOHHBIE CUCTEMBI U 0a3bl JAHHBIX
OCHOBBI ynpaBiIeHUS IPOEKTaMHU

OCHOBBI TEOPUH KOPITOPATUBHBIX (PMHAHCOB
OCHOBHBIE ~ TOJIO)KEHHUS] ~ HAlMOHAJIBHBIX U
MEXyHAPOJHBIX CTaHIAPTOB M PYKOBOJCTB B
o0nactu yIIpaBIeHUS MH(POPMALMOHHBIMU
TEXHOJIOTHSIMU ¥ UH(OPMAIITMOHHON 0€3011aCHOCTH
OcHOBHBIE ~ MH(OPMALMOHHBIE  TEXHOJOTHUH,
npuUMeHsieMble B mporecce  (UHAHCOBOTO
KOHCYJIbTUPOBAHMS

TpeboBaHuss K anmapaTHo-WH(GOPMALMOHHOMY
o0ecrneyeHn0 (PUHAHCOBOTO KOHCYJIbTUPOBAHUS
Brojpker  opraHuzanuM  Ha  BHEJAPEHHE U
noJiiep kaHue anmapaTHO-uH()OPMAIIHOHHOTO
o0ecrieueHus npoiiecca (uHAHCOBOTO
KOHCYJIbTUPOBAHUS

OcHoBBI OM3HeC-TUITaHUPOBAHUS u
MIPOTHO3UPOBAHHS

CopneprxaHue, OCHOBHBIE DJIEMEHTHl M NPHHIIHUIIBI
nporiecca OnepaTHBHOTO TUIAHUPOBAHUS
OCHOBHBIE ~ MEXAYHApOJHbIE,  HAI[MOHAJIbHBIE
CTaHIAPTHI, a TaKKe JyYlIHe TPAKTHKHA TI0
(uHAHCOBOMY TUTAHUPOBAHUIO

KopriopaTuBHBIE aKTBI, OMpEACISIONIAE OO0
CTpPATETHUIO PAa3BUTHUS OpraHU3aIUN

KiroueBsie 1 obecnieunBaroniyue OU3HEC-TIPOIECCh
OpraHu3aIu




JIOKyMEHTBI, ONpEeNeNsIomue MOPSIOK CO3TaHHS
KOpPIIOPAaTUBHBIX PpErJaMEHTHBIX JOKYMEHTOB B
OpraHu3alliy, TMOPAJOK MX COIVIACOBAHUSA U
YTBEPXKICHUS

HA YPOBHE YMEHMUIA:

VYcraHaBnMBaTh M MOMJEPXKHUBATH  JIEJIOBBIE
KOHTAKTbI, CBS3M, OTHOIICHUS, KOMMYHHUKAIIUU C
COTPYAHUKAMU OpTraHU3aUH

®opmupoBaTh OOIIYI0 MO3UIHMIO IO BOMPOCY
(bMHAHCOBOIO KOHCYJIbTHUPOBAHUS

[TonnmaTh 0coOeHHOCTH OHM3HECa OpraHU3alud U
ero (hyHKIIMOHUPOBaHHE

OnpenensTh MPUOPUTETHI W TEKYIIUE LEIH
nporecca (pUHAHCOBOTO KOHCYJIBbTUPOBAHUS [UIs
BCEX IIOJIPA3/IeIICHNI OpraHu3auu

PykoBoauTe  pa3paboTKOM  KOPIOpPAaTHUBHBIX
pEerIaMeHTHBIX ~ JIOKyMEHTOB [0  TPOIECCy
(MHAHCOBOI'O KOHCYJIbTHUPOBAHUS

OneHuBaTh peCypcHBIC 3aTpaThl, HEOOXOAWMBIC
s obecnieyeHUsT 3(PQPEKTUBHOTO BHEAPCHUS U
(YHKIIMOHUPOBaHMSI  Ipoliecca  (PUHAHCOBOIO
KOHCYJIbTUPOBAHMSI u (uHAHCOBOTO
TUTAHUPOBAHHS

[Tonp30oBaTbes JYYIIMMU MUPOBBIMU NPaKTHUKaMU
1o (PMHAHCOBOMY KOHCYJIbTHPOBAHUIO
AHanM3UpoBaTh U BBIHOCUTH  CYXJEHHE O
PUMEHUMOCTH METOIMK (uHAHCOBOTO
IUIAaHUPOBaHMUsL  JUIsl  OTAEIBbHBIX  KaTeropuii
KIIMEHTOB

AHanu3upoBath  HMH(OpMAIMIO,  TEHACHIUH
JYYIITUX MUPOBBIX MPAKTHK M YPOBEHb alapaTHO-
UHPOpPMALlMOHHOTO  olecreueHHust  Ipolecca
(MHAHCOBOTO KOHCYJIBTUPOBAHHS B OTPAcid U B

OpraHu3aIuu
OneHuBaTh PECYpCHBIC 3aTpaThl HA BHEIAPEHHUE U
(GYHKIIMOHUPOBAHHE anmnapaTtHo-

MH(OPMALIMOHHOM  COCTaBJIAIOIIENH  Mpoliecca
(pMHAHCOBOTO KOHCYIbTHPOBAHUS
OHCHI/IBaTI) IMMOJIC3BHOCTHL BHCAPCHHA W 3aTpPaThl HA

BHEJPEHUE aBTOMATU3MPOBAHHBIX
MH(OPMALIMOHHBIX CUCTEM IO (UHAHCOBOMY
KOHCYJIbTUPOBaHUIO

KoopaunupoBaTh ~ A€SITENBHOCTb  CTOPOHHUX
OpraHM3alil 1 BECTHU IIEPETOBOPHI 110 BOIPOCAM
anmapaTHO-MH(POPMAIIMOHHOTO obecrieueHus
npoiiecca GUHAHCOBOTO KOHCYJIbTUPOBAHUS
Pa3zpabarbiBaTh, (opMynupoBaTh TEXHHUYECKHE
3aJ]aHUd M YIOPaBIsATh MPOEKTaMM amlapaTHo-
nH(pOpMallMOHHOTO olecredyeHuss (UHAHCOBOIO
KOHCYJIbTUPOBaHUS

Brnanets IPOrpaMMHBIM obecrieyeHrEM
(TexcroBble,  rpaduueckue, TAONUYHBIE U




AHATUTUYCCKUE TPUIOKCHUS, TMPUIOKCHHS s
BU3YQJILHOTO  TIPEJICTABJICHUS  TAHHBIX)  JUIA
paboTel ¢ wHpOpMaIUEl Ha YPOBHE OIBITHOTO
MIOJIb30BATEIS

®opmupoBaTh OOIIYI0 MO3UIHMIO IO BOIMPOCY
(MHAHCOBOTO KOHCYJIBTHPOBAHUS M JIOHOPUTH €€
JI0 BCEX 3aWHTEPECOBAHHBIX CTOPOH

HA YPOBHE HABBIKOB:

Coznanue METOJI0JIOTUH ¢uHAHCOBOTO
KOHCYJIbTUPOBAHUS " ¢duHAaHCOBOTO
IJIaHUPOBAHUA

dopMHUpOBaHUE  CTaHAAPTOB M BHYTPEHHHUX
periaMeHToB MO  mpoueccy  (PUHAHCOBOTO
KOHCYJbTUPOBaHUS u ¢buHAHCOBOTO
IUTAHUPOBAHUS

PykoBoncTBO  pa3paboTKOM  KOPIOPATHUBHBIX
pErJaMeHTHBIX JOKYMEHTOB 10 (UHAHCOBOMY

KOHCYJIbTUPOBAHHIO
VYTBepkIeHue  METOAUK 10  (UHAHCOBOMY
[IapupOBAHMUIO, METOAUK OIIpENEIICHU

MHBECTULIMOHHOTO MTPOGHIIS KIMEHTOB
CornacoBaHve NO3MLMNA M BbIpaOOTKA €IUHBIX
[I0JIXOJIOB IO BOIIPOCaM perjlaMeHTallH IpoLecca
(MHAHCOBOI'O KOHCYJIBTHPOBAHUSI COBMECTHO C
JpYTMMU  TOJAPA3JEICHUSIMHU OpraHu3aluud U
BHEIIIHUMH (PMHAHCOBBIMU KOHCYJIbTAaHTAMU
Koopauuammss  CTpyKTYypHBIX — MOJApa3feiaeHUN
OpraHu3alii 1O  BompocaM  (PUHAHCOBOTO
KOHCYJIbTUPOBaHUS

dopmupoBaHue TpeOOBAHUN K METOIUYECKOMY
o0ecneveHuno nporecca (uHaHCOBOTO
KOHCYJIbTUPOBaHUs

Buenpenue eauHoil MeTomojioruu (PUHAHCOBOTO
IUTAHUPOBAHUS

[Tepuoanueckast aKTyaJlu3alus OCHOBHBIX
MOJIO)KEHUH M NPHUHLUIOB  METOJOJIOTMH
(MHAHCOBOIO IUIAHUPOBAHHUS

VYcraHoBneHue TpeOOBaHUN K  OpraHU3alUH
arnmapaTHO-MH(POPMAIIMOHHOTO obecrieueHus
npoiiecca GUHAHCOBOTO MJIAHUPOBAHUS
VYcraHoBneHune TpeOoBaHUi K
(YHKIIMOHUPOBAHUIO anmnaparHo-
nH(pOpMallMOHHOTO  obOecrieyeHusl  mpoliecca
(MHAHCOBOTO KOHCYJIBTUPOBAHUSA U (PMHAHCOBOTO
IJTAaHUPOBAHUS

®opmupoBanue TpeOOBaHMI K 3aKylnkaM U
00BEMOB 3aKyIKH yCIyr BHEUIHMX IOCTABIIMKOB
Juis  olecriedeHuss — mpolecca  (PUHAHCOBOTO
KOHCYJIbTHUPOBAaHUS B  opraHuzamuu  (6asbl
JTAaHHBIX, UH(POPMALIMOHHOE CUCTEMBI,
CHenualIn3upOBaHHbIE CPEICTBa,
KOHCYJIbTaIlMOHHBIE YCIYTH)




Opranuzanus KOHCYJIbTAIIMOHHOW TOJACPKKU IO
BOITpOCaM anmnapaTHO-UH(POPMAITMOHHOTO
oOecneucHus

Opranmzanus  ACHCTBUH 1O  00OECIICUEHUIO
COTPYIHUKOB TMOAPA3CICHUS] TI0 (PUHAHCOBOMY
KOHCYJIbTHPOBAHHIO HEOOXOTMMBIM
000pyI0BaHUEM H JIOCTYIIOM K HH(POPMALMOHHBIM
CHCTEMaM OpraHHU3aIuu

pazpaboTka
METOAMYECKIX
ITOKYMEHTOB U
KOHCYJIBTAIlUN IS
BCEX PaOOTHHUKOB 110
BOIIPOCAM YIIPABICHHS
prCKaMu

IIK OC-9.1
I[IK 0C-9.2

HA YPOBHE 3HAHMIA:

Teopus ynpaBiieHUs: U3BMEHEHUSIMU

OcCHOBBI ylIpaBJIcHUS IPOEKTAMU

OCHOBBI TEOPHH KOPIIOPATHBHBIX (PMHAHCOB
OcHoBHbIE pE3yJIbTaThI COBPEMEHHBIX
UCCIIEOBAaHMM 10  mpobiieMaM  yIpaBlIeHUs
puckamu B Poccun u mupe

OcCHOBHbBIE TOHATHS, METOJAbl U HHCTPYMEHTHI
KOJIMYECTBEHHOIO M  KadyeCTBEHHOIO aHaln3a
PHUCKOB

OcCHOBHBIE METO0JIOTUY YIIPABJICHUS PUCKaMHU
OcHOBHBIE 3JIEMEHTBI IPOIECCA CTPATErHYECKOI0
Y OIIEPaTUBHOTO IJITAHUPOBAHMS

OcHOBHBIE HMH(OPMALMOHHBIE TEXHOJIOTHH IO
YIPaBICHUIO PUCKAMU

3akoHonarenscTBO  Poccuiickoit ~ ®exnepanuu,
HAllMOHAJIBHBIX M MEXIYHapOJHBIX CTaHAAPTOB,
PYKOBOJCTB U JYYIIHUX MPAKTUK IO YIPABIECHUIO
pHCKaMH, YIIPaBJIEHUIO HENPEPHIBHOCTHIO OM3HECA
U B UPE3BBIYANHBIX CUTYALUAX

HAa YPOBHE YMEHMH:

AHanu3upoBaTh KOPIOPATUBHBIE HOPMATHBHBIE
aKThl, HHPOPMALIUIO O TOPSJIKE U OCOOEHHOCTSIX
BBIIIOJIHEHMS JEMCTBUM 1O YNPABICHUIO PUCKAMHU
¥ 3(ppEeKTUBHOCTD BBINOJIHEHUS 3THX JACHCTBHIMA
Pa3pabarbiBaTh METOHOJIOTUH, KOPHOpPATHUBHBIE
HOPMAaTHUBHBIE aKThI 110 YNPABICHUIO PUCKAMHU
dopMynMpoBaTh PEKOMEHAALNN 10 ONITUMU3ALNAN
mpolecca yupaBJieHUsl pUCKaMU

VYnopsaaounBath NMpolLecc YIpaBJIECHUS PUCKAMU B
LEJIOCTHYI0O CHUCTEMY C YETKO OIpeesIeHHbIMU
XapaKTEPUCTUKAaMH U CTPYKTYpOH

®opMHUpoOBaTh HETPEAB3ATOE MHEHUE B PEIICHUU
KOH(JIUKTOB, CBSI3aHHBIX c BOIIPOCaMHU
yIpaBieHUs] pUCKAMU B OpraHU3aluu
OO6pabatbiBaTh HMH(OpMAIMIO 1O pHCKaM B
obyactu cBoeil mpodecCHOHATBHOM JeATeTbHOCTH
Y B OpraHU3aluN

HA YPOBHE HABBIKOB:

PazpaboTka M »9KcmepTH3a METOAOJIOTUH 1O
YIpaBIECHUIO PUCKAMH, CTPAXOBOW 3aLUTHI
Pa3paboTtka M »53KcnepTtu3a METOAOJIOTHH 1O
YIOPAaBICHUIO B  YPE3BbIYANHBIX, KPHU3UCHBIX
CUTyallUsiX M 10 YIPABJICHUIO HENPEPHIBHOCTHIO




Oom3Heca

[TpuBncueHre paOOTHUKOB, OTBETCTBEHHBIX 3a
IpOIIECC YIPaBJICHUS PHCKAMH, JUIS BBIPAOOTKU
PELICHUI  OTHOCHUTEIIBHO  HEOOXOAUMOCTH H

co/iepKaHus HOBBIX METO/10JI0TUI o
VIOpaBICHUIO  pUCKAMH U aKTyalu3aluu
CYILLIECTBYIOIINX

PykoBoacTBO rpynmnoun PabOTHHKOB,

MPHUBJICYCHHBIX JUISI Pa3pabOTKH METOIUYECCKUX
MaTepHUaJIoB 10 YIPABICHUIO PUCKAMU
Paspabotka (opMm OTYETHON MOKYMEHTAIUU TIO
MIPOLIECCY YIPABICHUS pUCKaMU

CornacoBaHue METOJOJOTUN 1O  YIPABIECHUIO
pUCKaMH B OpraHU3aLNH

Buenpenue COBPEMEHHBIX METOJI0JIOT Ui
YIPaBJICHUS pucKamu B MTOBCETHEBHYO
JIeATETbHOCTh OpraHU3aAINH

KoHTposib  MeTOAMYECKON  NEATENIbHOCTH IO
YIPaBJICHUIO PUCKAMU

[IpoBepka COOTBETCTBUSA METOA0JIOTUU
YIpaBJICHUS] pUCKaMU OOIIEH cTpaTeruu pa3BUTHS
OopraHu3alu

Peanuzamust  crnenManbHBIX — TPOEKTOB  TIO
YIPaBJICHUIO PUCKAMH I10 3aIPOCY PYKOBOJACTBA
VipaBneHue HM3MEHEHMSIMM B XOJ€ Ipolecca
yYOpaBJICHUS] PUCKAMU

DKCIEPTU3A
3aKYITOYHOM

[pOLIETypPbI

IIK OC-10.1
[IK OC-10.2

Ha YPOBHE 3HAHMIA:

Metononorus IIPOBEICHUS IIPOBEPKHU
(9KcmepTU3bl)  3aKyNOYHOW  MpoLEAypbl U
JIOKyMEHTAUU

Ilopsnok cocraBiieHMs JOKYMEHTa B BHJE
3aKJIIOYEHUs 10 pe3ynbTaTaM  IPOBEPKHU
(9KcmepTU3bl)  3aKyNMOYHOW  MpoLEAypbl U
JIOKyMEHTAUU

OTHKa Je0BOrO OOILIEHMs M NpaBUia BeAECHUS
[IEPErOBOPOB

JucnuniuuHa Tpyna W BHYTPEHHUH TPYIOBOH
pacnopsI0K

TpeGoBaHus OXpaHbl TpyJa

HA YPOBHE YMEHMH:

BbISBAATE HapylIEeHHs M HECOOTBETCTBHUS IIPH
MIPOBEICHUM DKCIIEPTHOW OLIEHKH I10JIBEICHHUS
UTOTOB IIPOLIEAYPHI, B TOM 4YHCIIE IIPU IIEPECUETE
OaoB

Pa3pabaTbIBaTh JIOKaJIbHO-HOPMaTHBHbBIE
JIOKYMEHTBI

CocraBnsath u  0GOpMIIATH IO  pe3ylbTaTaMm
DKCIIEPTU3BI JOKYMEHT B BUJIE 3aKIFOUECHUS

HA YPOBHE HABBIKOB:
Pa3paboTka mpemyiokeHUil 1O  0OECIeYeHUo
MepPCOHANIOM, (OPMUPOBAHUIO CHUCTEM OILICHKH,
pasBUTHs, OIUIATBI  TPyJda, KOPHOPATHBHBIM




COIMANBPHBIM ~ TpOrpaMMaM ©  COLHUATbHOU
TIOJTUTHKE

Pa3paGoTka mnpemoxxkeHuit o0  3arparax W
(dhopMHUpPOBaHKIO OFODKETA HA TEPCOHAIT
PazpaGoTka mnpemioxkeHUd 1O  3aKIIOUYCHHUIO
JIOTOBOPOB  TI0  YIPABJICHUIO TIEPCOHAIOM  C
MOCTaBIUKAMU yCIIyT u MIPOBEICHUE
NPEIBAPUTEILHBIX MPOIEAYP MO UX 3aKIIOYCHUIO

pa3paboTKa CUCTEMBI
OIIEePaI[IOHHOTO
YIIpaBICHUS
MEPCOHAJTIOM U PaOOTHI

CTPYKTYpPHOTO
[0pa3/ieICHUS

IIK OC-10.1
[IK OC-10.2

HA YPOBHE 3HAHMIA:

OCHOBBI HaJIOTOBOT'O 3aKOHOJaTEIILCTBA
Poccuiickoit deneparuu

OCHOBBI ~ MHUTPAllMOHHOTO  3aKOHOJAATENIbCTBA
Poccuiickoit denepanyu, B 4aCTH MPUBJICUCHUS U
TPYIOYCTPONCTBA WHOCTPAHHBIX TPAXKIAAH U JIUI]
0e3 rpaKaHCTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHOIaTE€IILCTBA B
obnactu yIpaBICHUS MIePCOHAIOM u
OTBETCTBEHHOCTH JIOJPKHOCTHBIX JIMI]
3akoHonarenbcTBO Poccuiickoit dexpeparuu 1o
3aIUTE NIEPCOHAIBHBIX JTAHHBIX

JlokanpHbIC HOpPMATHBHBIC AaKThl OPraHU3allMM B
00J1aCcTH yIpaBJIeHUsI IEPCOHATIOM

[Topsii0K 3aKIIFOYECHHS TOTOBOPOB (KOHTPAKTOR)
HopMbI 3THKH 1eI0BOTO 00IIIEeHUS

bazoBbie OCHOBBI HH(OPMATUKH, CTPYKTYpPHOE
MOCTpOEHHWE  WH(POPMAIMOHHBIX  CHUCTEM W
0COOEHHOCTH paboThl C HUMH

HA YPOBHE YMEHUIi:

[IpencraBisiTh HMHTEpPECHl OpPraHU3allUd M BECTU
MEepPEroBOPhl C MPO(eCcCHOHATBHBIMU COI03aMU U
JpYTUMH IIPEJICTaBUTEIIbHBIMU OpraHamu
pabOTHUKOB, B3aMMO/IECTBOBATh c
roCy/lapCTBEHHBIMU OpPraHU3ALUAMU
AHanu3upoBath HMH(OPMALKMIO MO IMOCTABIIHMKAM
ycIayr B oOJIacTH YNpPAaBIEHHs MEPCOHAIOM M IO
YCIIOBHSIM 3aKJIFOYAE€MBIX JI0TOBOPOB

[Ipon3BoauTe mpeABapUTEIbHBIE  3aKYIIOYHBIE
npoueaypsl U OQOpPMISTH  COMYTCTBYIOIIYIO
JOKYMEHTALUIO 110 3aKII0YEHHIO IOTOBOPOB
PaGorate ¢ uHGOPMALMOHHBIMU CHUCTEMAMHU H
0a3aMu JaHHBIX 110 BOIpPOCaM  YIpaBJICHUS
[EPCOHAIOM

OpranuzoBbiBaTh ¥ IPOBOJUTH KOPIOpPATHBHBIE
MEPOMNPUSTHS C IEPCOHATIOM

Co06m101aTh HOPMBI STHUKH JIEJIOBOT0 OOIIEHUS

HA YPOBHE HABBIKOB:
AHanu3 3P PEKTUBHOCTH TPaHCIIOPTHO-
JIOTUCTUYECKHX IPOLIECCOB

OmnpeneneHyue HanpaBiIeHUN COBEPIIEHCTBOBAHUS
TPAHCIIOPTHO-JIOTHCTUYECKUX TPOLECCOB

pa3paboTKa CUCTEMBI
CTpaTern4eckoro

IIK OC-10.1
IIK OC-10.2

Ha YPOBHE 3HAHMIA:
Metoael IIPOBEICHUS COLIMOJIOTHYECKUX




yIIpaBiICHUS
[epCoOHAIOM
OpraHu3aluu

UCCJICTIOBAHWM, U3YYCHUS OOIECTBEHHOTO MHEHUS
CTpyKTypa opraHusanuu

TpynoBoe 3aKOHOAATENBCTBO M HHBIE aKTBhI,
cojeprKalire HOpMbI TPYJOBOTO MpaBa

OCHOBBI ~ apXMBHOIO  3aKOHOJATEIbCTBA U
HOpPMAaTHUBHBIE TIPAaBOBBIC aAKThI Poccuiickoit
®denepanuu, B 4YaCTU BEJCHUS JOKYMEHTAIUU IO
nepcoHany

OCHOBBI HaJIOTOBOT'O 3aKOHOJaTEIILCTBA
Poccuiickoit denepanuu

OCHOBBI ~ MHUTPAllMOHHOTO  3aKOHOJAATENIbCTBA
Poccuiickoit denepanyu, B 4aCTH MPUBICUCHUS U
TPYIOYCTPONCTBA MHOCTPAHHBIX TPAXKAAH M JIUI]
0e3 rpaXKIaHCTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHOIaTEIILCTBA B
obnactu YIPABICHUS MEepCOHAIIOM H
OTBETCTBEHHOCTH JIOJPKHOCTHBIX JIMI]
3akoHonarenbcTBO Poccuiickoit depepanuu o
MEPCOHAIIBHBIX TAHHBIX

JlokasibHbIE HOpPMATHMBHBIE aKThl OpraHU3aAllUM B
00J1aCcTH yIpaBIICHUs IEPCOHATIOM

[TopsiioK 3aKIIFOYEHHS IOTOBOPOB (KOHTPAKTOB)
HopMbI 3THKH 1eI0BOTO 00IIEeHUS

OcHoBBI HHPOPMATHKH, CTPYKTYPHOE TTOCTPOCHUE
WH(QOPMAIMOHHBIX CHCTEM H  OCOOCHHOCTH
paboThl C HUMU

HAa YPOBHE YMEHMH:

KoHnTtponmposats BBIITOJIHEHUE
IIPOU3BOACTBEHHBIX 3aJaHUN TPAHCIIOPTHBIX H
CKJIQJICKUX MTOAPA3JEIICHUN OPraHU3aluH
IIpumMeHATH METOAUKHU OpraHu3anuu u
IIPOBEJICHUS] MOHUTOPUHTA U 00CIIeI0BaHUS
BbIBIATE M ycTpaHATh CcOOM B NPOBEIECHUH
JIOTUCTHYECKOU Oneparuu

ObecneunBaTh coluroieHne TpeOoBaHUit
oopMIIeHHsT  TPAHCIIOPTHO-COMPOBOIUTENBHBIX,
TPAHCIIOPTHO-3KCIICANIIUMOHHBIX, IIIaTC)KHBIX,

CTPAXOBBIX U IMPETCH3NOHHLIX TOKYMCHTOB
PaccuntriBaTh CpOKH, 00BEMBI ITOCTABOK TOBapoOB

(yeayr)
CocCTaBiATh CXEMbl IEPEMENIEHUS W XPaHEHHUS
TOBApoOB
HUcnonb3oBathb CIICHHUAIN3UPOBAHHLBIC
I/IH(I)OpMaLII/IOHHBIC CHUCTEMBI, MporpaMmMHOC

oOecrieyenne 1 0a3bl JaHHBIX

HA YPOBHE HABBIKOB:

Pa3paboTka  OpraHu3allMOHHOW  CTPYKTYpHI,
IUTAHUPOBAaHWE  TOTPEOHOCTH B TIEpCOHANe
OpraHu3aIuu

PazpaboTka porpamm, MIPUHITATIOB
CTaHAapTH3alUy, YHUPUKALNNUW, aBTOMATHU3AIUU
IPOIIECCOB yIpaBJICHUS MIEPCOHATIOM "




0e30macHbIX yCIOBUI Tpyaa

dopmupoBanne  OmpKkeTa  Ha  [EPCOHA,
TEXHOJIOTHH ayauTa paboThl C IEPCOHATOM |
KOHTPOJUIMHT

pa3paboTKa CUCTEMBI
YIIpaBIEHUS pUCKaMU

IIK OC-10.1
[IK OC-10.2

HA YPOBHE 3HAHMIA:

HanuonanbHble U MEXAYHApOJHBIC  aKThI,
CTaHJAPTHI, JIYYIIHE MPAKTUKU TIO IMOCTPOEHHUIO
CHUCTEM YMPABJICHUS pUCKAMU

3akoHonarenbcTBO Poccuiickoin ®enepauuu  u
OTpacieBble CTaHAAPTHI IO YIPABICHUIO PUCKAMHU

[IpuHIIUIIBI  TIOCTPOCHUSI CUCTEM  YIPABJICHHS
pucCKamMu

DJIEMEHTBl CHCTEMBbI YIPABICHUS PUCKAMH U HX
B3aMMOCBS3b

ITomHOMOYMA M 00s3aTENLCTBA MEHEIHKMEHTA I10
peanu3aluu IjIaHa yrpaBJIeHUsS PUCKAMHU

Oransl pa3pabOTKU CHCTEM yIPaBICHUS] pUCKAMU

KopnoparusHsie HOpPMAaTHBHBIE aKTbI
OpTraHH3aIy 10 YIPABJICHUIO PUCKAMU

HA YPOBHEe YMEHMIi:

AnanTupoBaTh  JJEMEHTBI ~ CHUCTEMBl  PHUCK-
MEHE/DKMEHTa K YCJIOBHUAM (DYHKIIMOHHUPOBAHHUS
OpraHM3aluy, a TaK)Ke HOBBIM OM3HEC-TIpoIeccam
Y HaIlPaBIICHHUSIM

AHanM3UpOBaTh U NPUMEHATh METOAMKH OLICHKH
yIIpaBJICHUS] PUCKAMH U PEarupOBaHUs HA PUCKH
OpraHu30BbIBaTh MPOLECC YIPABICHUS PUCKAMU B
OpraHU3alUH C YI€TOM OTPACIEeBBIX CTaHAAPTOB
OO6pabatbiBaTh HMH(OpMAIMIO 1O pHCKaM B
OTpaciy U B OpTaHU3AINH

[Tpon3BOUTE JMATHOCTHKY CYILECTBYIOLIEH B
OpraHu3aIy IPAKTHKH yIIPABICHUS PUCKAMH
Pa3pabaTbIBaTh IPOrpaMMBbI o
COBEPIICHCTBOBAHUIO  MPOLEAYp  YHpPaBJICHHUS
pHCKaMU B COOTBETCTBHH C JIYUIIMMHU IPAKTUKAMHU
Brnanets POTPaMMHBIM obecriedeHreM
(TexcToBble,  Tpaduueckue,  TaONUYHBIE U
AHATUTHYECKUE TPUIOKEHUS, TPUIOKECHUS IS
BU3YAJIbHOTO  TPEJACTaBIEHUS  JaHHBIX)  JUIs
paboThI ¢ MHPOpManKell Ha ypOBHE POIBUHYTOTO
N0JIb30BaTEIS

HA YPOBHE HABBIKOB:
ITocTtpoeHne Mozaenu KOPHOPAaTUBHOM CHUCTEMBI
yIpaBJIEHUs] PUCKAMH, BKJIIOYAKOLIEH 0OLIyro
KOHQHUIypalMi0  CHUCTEMBbI,  OOIIyI0  CXeMy
yIpaBICHUS pHUCKamu, MIPUHIINTIBI
OpraHu3alMOHHO-(DYHKIIMOHAJIBHON CTPYKTYpHI U
nH(pOpMalOHHOTO 0OMeHa

Pa3paboTka u BHeApeHHE pPEKOMEHJAIU 10
IIOCTPOCHUIO CTPYKTYPBl CHCTEMBI YIIPABIICHUS
PUCKaMHU C Y4ETOM MEXIYHAPOJIHBIX CTaHAApPTOB
KOPIIOPATUBHOTO ~ YNpPaBJIEHUs M  cHeuu(ukH




BeJIcHHs OM3HEca OpraHu3aIuu

Pa3pabotka TpeGoBaHWMld K  NPOTPAMMHOMY
00€eCIeUYeHHIO 10 YIPABJICHUIO PUCKAMH, TTIOMOIIIb
B BBIOOpE  aBTOMAaTHU3UPOBAHHOH  CHCTEMBI
yIpaBICHUS PUCKAMH

Co3nanue eIWHOW METOAOJOTMHA TOCTPOCHHUS
CUCTEMBl  yIpaBICHHUS pPUCKaMU  (TIOJHUTHKH,
CTaHIAPTHI, PpErJAMEHThl, IUIAH  BHEAPCHHS
CUCTEMBI yIIPaBJICHUS PUCKAMH )

[oJepKaHUe
yCTOMYMBOTO
(YHKIIMOHUPOBAHUS
CUCTEMBI yIIpaBJICHUS
priCKaMu

IIK OC-10.1
IIK OC-10.2

HA YpOBHE 3HAHWIA:

HarnmonanbHble 1 MEKIyHApOIHBIE aKThI, JTyUIlINe
MIPAKTUKU 1o CTaHJIapTaM COLIMAIIbHON
OTYETHOCTH W  PEryJUpPOBaHUIO  BOIPOCOB
YCTOMYHBOTO Pa3BUTHUSA

OCHOBBI yCTOMYMBOTO Pa3BUTHUSL OpPraHU3ALNU U
COLUAIIBHOM OTBETCTBEHHOCTH

HarmonanbHble 1 MEXIyHApOIHBIE aKTHI, JTyUIlINe
MIPAKTUKH UHTETPUPOBAHHOTO yIIPaBJICHHUS
pUCKaMu

MOHHMTOPHUHT H  OIICHKa  KauecTBa  PHUCK-
MEHE/P)KMEHTa Ha OCHOBE CHCTEMbI HHIUKATOPOB
U UX TUHAMHUKA

CnocoObl  oneHkd 3G (GEKTUBHOCTH  Mpoliecca
VIIPaBICHUS PUCKAMHA

Metoasl W mpoueaypsl  COBEpIICHCTBOBAHUS
CUCTEMBI YITPABJICHUS PUCKAMU

HAa YPOBHE YMEHMH:

AHaNM3UPOBATh aKTyaJbHBIE JaHHBIC MO0 CHCTEME
yIpaBJIeHUs] PHUCKaMM, JIy4ylllde TMPaKTHUKH IO
MOCTPOCHHUIO CHCTEMBI YIPABICHUS PUCKAMH B
Poccuu u Mupe, TpeH/1bl pUCK-MEHEIKMEHTA
[leprnonuyeckn aHATU3UPOBATh KOPIIOPATUBHYIO
HOPMATHUBHYIO JOKYMEHTALMIO IO YIPABJICHUIO
pUCKaMH W BBIpaOaThIBaTh PEKOMEHIAIMH 10
NEPECMOTPY, aKTyaJTU3UPOBATh JOKYMEHTAIUIO
CoBepmieHCTBOBaTh ~ CHCTEMY M TIpolecc
yIpaBJIEHUs] PUCKAaMH B OpraHU3allMd C Y4YETOM
OTpAacieBBIX CTAaHIAPTOB

OO6pabatbiBaTh HMH(OpMAIMIO 1O pHCKaM B
OTpaciy U B OpTaHU3AINH

CocTaBusTh OTYETHI " UCTIOJIb30BaTh
WHPOPMAIIHIO, TIOTYYCHHYI0O W3 BHYTPCHHUX U
BHEIIHUX OTYETOB OpraHM3alUU, a Takke u3
pe3yJIbTaTOB ayIUTOPCKUX 3aKITIOYCHUH

HA YPOBHE HABBIKOB:

AnanTanus ¥ akTyanu3alus CUCTEMbI YIIpaBJICHUS
pHCKaMU MO ©3MEHEHUs! OU3Hec-cpeibl
ObecnieueHne COOTBETCTBHS CUCTEMBI YIIPABIICHUS
pUCKaMHM BHEIIHUM TPEeOOBAHUSAM M JIYYLIHM
IIPAKTUKAM

Opranuzanysgs ¥ IPOBEICHUE  BHEIJIAHOBBIX
IIPOBEPOK TOTOBHOCTH OpraHH3aLMH K




YPE3BbIYAWHBIM U KPU3UCHBIM CUTYaLUsIM
[TogroroBka MaTepHaioB MO YPOBHIO PHUCKOB H
paboTre ¢ pHCKaMH B pa3pe3e  OTIENIbHBIX
HOBOBBEJICHUH Ul OTYETa Iepe]l BBIILICCTOSIINM
PYKOBOJICTBOM, COOCTBEHHHKAMHU

3. O0beM U MeCcTO HAYYHO-HCCJIe0BATEIbCKO padoThl B CTPYKTYpe 00pa3oBaTe/IbHOM

NPOrpaMmbl

O6umit oobem HUP — 18 3.e. (648 akamemmueckux uacoB), paccpeqoToucHHas. B

COOTBETCTBUM C rpadukom ydeOHoro mpouecca HUP mpoBomutcst Ha 1 u 2 kypcax. Ilocie

npoxoxaeauss HUP cpaercst 3auet ¢ OlieHKOM.

HHP PacCIIOJIOKCHA B O10Ke 2 ((HpaKTI/IKa, B TOM YHCJIC HAYYHO-HCCICAOBATCIIbCKAA

pabotay, mog uaaexkcom b2.H.1.

HUP peanusyercs nmocie U3ydeHus CICAYIOMMUX TUCHUTIINH:

b1.b.1. O0muii MEHEIKMEHT;

b1.5.2 MeTopl HcciieqOBaHKS B MEHEIKMEHTE;

b1.b.4 DxoHOMMKa U yIIpaBiI€HUE IPEATPUITHEM;

b1.b.5 YnpaBneHue 4enoBeuecCKUMH PECYPCAMU;

b1.B.O/1.2 MapxketuHr;

b1.B.O/1.4 I'ocynapcTBEHHO-4aCTHOE NAPTHEPCTBO B 3/IpaBOOXPAHEHUH;

b1.B.0O/1.6 Dxonomuka 3¢)peKTHBHOTO 3/IpaBOOXPAHEHHS.

b1.B.O/1.9 CrpaTernueckuii MEHEHKMEHT.

B cBoro ouepenp, HUP sBnsiercs ocHOBOM At nanbHeWero o0ydeHUs W HalMCAHUS

MarHCTepCKOﬁ AUCCcepTalnuu.

4. CopepikaHne HAYYHO-HCCJIEA0BATEIbCKOI padoThI

Ne JTtansl (MepuoAbl) NPAKTUKHU
n/n

Buas1 patdor

1 | TeopeTnueckue aceKTbl HAy4IHO-
HCCIIEIOBATENbCKON paboThI

CymHocTs 1 opranuzanuonssie popmsl HAP.
Teopus 1 METOIOIOTHSI HAYYHOTO
HCCIIEI0OBaHMs. DTallbl CO3/IaHNE HAYYHON
pabotel. CTpyKTypa Hay4HOT'O UCCIIEIOBAHMUS.
OOmwexT U npeamer ucciepoBanus. Pazpadorka
NuauBuayanbHOro miana paboTsl MarucTpaHTa
Ha 1-bIit ros1 00y4eHus ¢ yueToM BbIOpaHHO
MeToA0I0ruu uccienoBanusd. O0cyxneHue
OOIIMX HaNpaBJICHUN HAYYHOTO UCCIICTOBAHMUS.
Br160op ob6mero manpasienus. JleMoHcTparus
BO3MOKHOCTEH MH(POPMAIIMOHHOTO TOKMCKA.




Hcnonp3oBanue cucteMbl AHTUIIIATUAT JUIS
aHaJM3a OPUTHHAIIBHOCTH PabOTHI.

2 | UadbopmanmonHoe obecrieueHue
HAaY4YHOH JEATEIbHOCTH

Opranmzanus moucka uHGopMmanuu.  Buusl
JUTEpAaTypHBIX HMCTOYHHMKOB. bubmmoreku u
hopmbI OMOIMOTEYHOTO 00CITy)KMBaHUS.
Criennanu3upoBaHHbIE nH(pOpPMAIMOHHbIE
m3nanus.  CrpaBOYHO-TIOMCKOBBIM  ammapar
oubmuoreku. [lonck napopmanun B MaTEpHETE.

DIIeKTPOHHBIE OMOINOTEKHU. Hpyrue
JNIEKTPOHHBIE  WH(POPMAIIMOHHBIE  PECYPCHIL.
Onenka JIOCTaTOYHOCTHU u IICHHOCTH

OTOOpPaHHBIX ICTOYHHKOB

3 BLI60p TEMbI HAYYHOI'O UCCJICAOBAHUSA

Amnanu3 o01MX HalpaBJIeHUN UCCIIeI0BaHMUS.
dopmynupoBaHue nend. Beioop u uzyueHue
o0bekTa uccnenoBanus. OnpeneneHue npeamera
uccienoBanusi. OG0CHOBaHUE aKTyaIbHOCTU
TeMBI uccinenoBanus. CTpaTerus NpoBeIeHus
UCCIIEI0OBAHHUS.

4 | Co3naHue HAyYHO-UCCIIEIOBATEIBCKON
paboThl

CtpyKTypa Hay4uHO-HCCIIE10BaTENbCKONW PabOTHI.
CopneprxaHue pa3zienoB pabOThl: aHHOTALUS,
coJiepKaHue, BBEJICHHE, TTIaBbl paOOTHI,
3aKJIF0OYEHHE, CIIUCOK UCIOIb30BAHHOM
JUTEpaTypsl, NpuiioxkeHus. Haydnslii cTiib
tekcTa. Ob1ue mpasuia opopmiieHUs: paboThI.
3amura Hay9HO-UCCIEA0BATEIbCKON paboTHI.

5 | 3amwura Hay4YHO-UCCIIEA0BATEIIbCKOM
paloThI.

[IpencraBinenre U OOCYXIEHHE OTAEIbHBIX
yacTeil Hay4HO-HUCCIIEOBATEIbCKON  paboThI.
IlogrotoBka Tekcra paboOTBI K  3allMTe.
IToaroroBka HTOrOBOM NMPE3EHTALNH.

5. @opMbI OTYETHOCTH 10 HAYYHO-HCCJIEI0BATEILCKONH PadoThI

B Hauane kaxxgoro y‘-IC6H01"O roga CoOCTaBJIACTCA IIJIaH pa6OTBI Ha rona.

B kaxaoM cemecTpe MarucTpaHT MHILET OTYET O MpojelaHHOM pabore. B oryere

oTpakaeTcst HH(MOpPMAIUS O TEKYIIEM COCTOSSHUHM HAyYHO-HCCIIEA0BATEIIbCKON padOThI, a TaKKe

IMMpaKTHUKax, HYGHI/IKaI_II/I}IX, JOKJIagax, KOH(I)CpeHI_[I/ISIX " T.II.

HHUP cocrout u3 TUTYJIBHOI'O JINCTA, OTJIABJICHUA, O6I_I_ICI‘/JI qacCTH, 3aKJIIIOYCHHUA, CIIMCKa

WCITOJIb30BAaHHBIX HCTOYHUKOB U JINTEPATYPhl, MPUIOKEHUN. B KadecTBe NPHIOKEHUN B OTUET

M0 MpPaKTHUKE MOTYT BKJIIOYATbBCA KOIMMHU JOKYMCHTOB (HOpMaTI/IBHI)IX dKTOB, OTYETOB U ,Hp.),

HN3YUCHHBIX U UCIIOJIB30BAHHBIX B INCPUOI MMPOXOKACHUA ITPAKTUKH.

Otuer mo HUP mpenmocraBisercss B NedaTHOM BHJE Ha Juctax (gopmara A4, mis

NPUJIIOKEHUH JIOMyCKaeTcsl UCToib3oBanue ¢opmara A3, BepxHee U HIKHee moist — 20 mwm,




npaBoe 15 mm, teBoe — 30 MM, BRIpaBHUBAaHHE TEKCTa — IO MIMPUHE, a03arHbIA oTcTym — 1,25
cM. OObem otuera (06e3 yuéra OT3bIBA PYKOBOIUTENS TPAKTUKA  OT  OpTraHU3aINH,
WH/IMBUIYAIILHOTO 33JaHUs PYKOBOJHUTENS TUILUIOMHOM pa®oThl (IIpoeKTa), s 00yJaromuxcs,
HalpaB/IsIeMbIX Ha MPEIUIIIIOMHYIO MPAKTUKY) TOJDKEH COCTAaBIATH 15-25 cTpaHMIl E€4aTHOro
Tekcta. TEKCT TOTOBUTCS C HCIIONB30BaHMEM TEKCTOBOro penakropa Microsoft Word

(unm anarnora) uepe3 1,5 uaTepBaia ¢ npuMmeHnenueM 14 pasmepa mpudta Times New Roman.

6. Marepuajbl TeKylIero KOHTPOJSI YCHeBaeMOCTH oOydawmmuxcss Hu  (GoHg
OLIEHOYHBIX CPeJCTB MPOMEKYTOYHOM aTTeCTAIlUM 10 MPAKTHKeE

6.1. @opMbl M MeTOAbl TEKYILIEr0 KOHTPOJIA YCIEeBAEMOCTH OOYYAKOIIUXCH M
NMPOMEKYTOYHOM aTTeCTAlUM.

6.1.1. B xome peaqu3auuu NPAKTHUKH (MPAKTHKA MO TOJYYEHUI0 NePBHYHBIX
npodecCHOHAIBHBIX YMEHHH M HABBIKOB) MCIOJb3YIOTCH cieaywiue (opMbl B MeTOIbI
TeKY1ero KOHTPOJIsl yCeBaeMOCTH 00y4aroIUuXCs:

[TpumepHbIii KaneHaapHbIi rpaduk npoxoxaeHus HUP

Ne H3yuaemble Bonpockl, BbINOJHAeMAas1 padoTa KoJu-Bo e
n/n
1. Teopernueckue acrekThl HAyYHO-HCCIIEI0BATENbCKON pabOThI B Teuenue
HPaKTUKU
2. HNupopmannonHoe odecrieueHne HayqYHo! JesiTeIbHOCTH B teuenue
MPAKTHKH
3. Bb100p TeMbl Hay4yHOTO HCCIeI0BaHUs 5)
4. Co3naHue Hay4yHO-UCCIIe0BaTENbCKON PaboThI B Teuenmue
MPAKTUKH
5. 3amuTa Hay9YHO-HUCCIIEA0BATEIbCKOM pabOTHI. ITo KT'VII

6.1.2. TIpomeskyTouHasl aTTecTANMA NMPOBOAMTCH B (hopme 3a4era ¢ NPUMEHEHHEM
CJ1eyIOIHX METO10B (CPeICTB):

CocraBiaeHHE OTYeTa B COOTBETCTBUH C 06LL[I/IM U HWHAWBUAYAJIIbHBIM 3aJaHHUCM,
IIOArOTOBKA 3J'IeKTpOHHOI\/'I IMpE3CHTAlH, BK.]'IIO‘—I&IOHIGﬁ OCHOBHBIC BBIBOJbI U MPEAIIOKCHUSA 10

pe3ynbTaTaM BBIIIOJIHEHUS 3a7jaHusl, 3amuTa oryera no HUP B ycTHOM dhopme.

6.2. MaTepuaJjbl TEKYLero KOHTPOJISl yCIIeBaeMOCTH



Texymas ¢opMa KOHTPOJSI OCYIIECTBISIETCS MOCPEICTBOM IPOBEPKH PETrYISIPHOCTH
BBITIOJIHEHHS OOIIEr0 M WHIWBHUIYAJIBHOTO 3aJIaHWK, MPETYCMOTPEHHBIX mNporpammoini HUP,
YKa3aHUW PYKOBOJUTEISI; COOMIO/IEHUSI YTBEPKAECHHOTO KaJIEHIApHOTo TpaduKa MPOXOKIACHUS

HUP.

6.3. OneHo4Hble cpeacTBA 1JIS1 IPOMEKYTOYHOM aTTeCTallNu.

IIpakTuka 3aBepmaercs 3amurTod orderta no HUP, aensromenics mpoMeKyTOYHOU
arrecTauuend CTyIeHTOB. Ilopsmok mnpoBeneHUss IIPOMEKYTOYHOM aTTECTalUu CTYIEHTOB,
YCTAaHABJIMBAETCS JIOKAJIbHBIM HOPMAaTUBHBIM akToM Akanemuu. [IpomexxyrodHas arrecranus

OCYHICCTBJIACTCA B (1)OpMC 3a4€Ta C OHGHKOﬁ.

[IIxana oueHnBaHuA

JUIsi OLIEHKM CTeNeHM OCBOEHMs BBILICTIPUBEICHHBIX KOMIIETEHUUIN HCIIONIb3YIOTCS
CJICAYIOIINE IIKAJIBL:

MakcnumanbHOe KOJIMYECTBO OaioB, KOTOpOE CTYIEHT MOXKET HabpaTh B Ipolecce
oOydeHus B paMmkax yueOHoro kypca — 100 éannos.

3aueT NMpOCTaBIAETCS MO pe3yNbTaTaM MPEJCTABIECHHOIO OTYETa O MPAKTHUKE, JOKJIaja 1

ydacTtusi B paboTe Ha ceMUHape.

YpoBeHb Kpurepun Bamabl mo | Marudanas | 3aureno /
100- Has cuctema | Hesaureno
0a/lJIbHOM OLICHKH
cucreme
Bricokwuit NuauBuayanbHOe 3a7aHKe 91-100 OtnnyHO 3auTeHo

BBINOJIHEHO B TIOJJHOM OOBEMe.
[TpoBeneHbI JONOTHUTEIBHEIE,
CBEpX MHMBHIyaIbHOTO 33/1aHUS,
uccnenoBanus oovekra. Otuer
o¢opMIIEH B COOTBETCTBHUU C
TpeOOBaHUSIMU

Xopommmii | MHOuBHayanbHOE 3ajaHUE 71-90 Xoporo 3auTeHo
BBITIOJTHEHO B MOJIHOM 00beMe.
OTt4etr opopMIIEeH B COOTBETCTBUU C

TpeOOBaHUSIMHU
Cpennuit WNunuBuayanbHOE 3aaHNE 61-70 VY nosnerBopu | 3auTeHO
BBITIOJTHEHO He MeHee, yeM Ha 80 %. TEJIHHO
OTt4etr opopMIIEH B COOTBETCTBUU C
TpeOOBaHUSIMHU
Hwuzkuit NupuBunyansHOE 3a1aHUE HE 60 6amnu | HeymosnerBo | HezauteHo

BBITTOJIHEHO. OTUET HE MPEACTABJICH | HUKC PUTCIIBHO




win 0(OPMIICH HEHAIC)KAIIUM
o0Opa3om.

Orenka hopMUpyeTCs CIETYIOIUM 00pa3oMm:

IHoka3zarennb Basbl
(MaKcuMyMm)
ConeprxkaHue oT4yeTa 60
BricTymieHre Ha ceMUHape 1o 3aluTe OT4eTa 20
KadectBo odopmiieHns otuera 20
Uroro: 100

6.4. MeToau4yeckue MaTepHaJbl

PexomeHnyemas TeMaTHKa MHIUBHIyaIbHbBIX 3aJaHUM:

1.YnpaBienne MHOTONpoQUIBHON MEAUIIMHCKOW OpTaHu3aIueil (Ha mpumMepe...)

2. VYmpaBieHHE YEIOBEYECKUMHU pPECypcaMd B  MHOTONPO(PHIBHOM  JIEYEOHO-
IpOopHIAKTHIECKOM YUPEKIACHUU.

3.IloBbiieHne 3¢G(GEKTUBHOCTH CUCTEMbI YIPABICHUS MEIUIMHCKOM OpraHu3anuei
(Ha mpumepe ...).

4. Opranuzaunuss M YIOpaBI€HWE MAPKETUHIOBOM JEATEJBHOCTH B MEIMULIMHCKON
OpraHu3aluy.

5. ®opMUpOBaHUE U PA3BUTHE CUCTEMBI YIIPABICHUS MHOTONPO(YUIBLHON MeIUITUHCKON
opraHuzaieii (Ha nmpuMmepe...).

6.YmpaBiieHne  4eloBEUYECKMMM  pecypcaMd B MEOUIMHCKOM  OpraHu3anuu
(Ha mpumepe...).

7.Pa3zpaboTka CHUCTEMBI NPOLECCHO-OPUEHTUPOBAHHOTO YIPABICHUS B MEAMIMHCKUX
OpraHu3alusIX.

8. Co3naHue W MJIaHUPOBAHUE JEATENBHOCTH  (apMaleBTUYECKOW CETH B PHIHOYHBIX
YCIOBUSX.

9. Coznanue cucTeMsbl ynpaBieHUs] KAYECTBOM B MEAUIIMHCKOM YUPEXKIECHUH.

10.  CoumanbHO-IICHXOJIOTUYECKUE  aCMEeKThl NPEAYNPEKICHUS W YIpaBJICHUS
KOH(JIMKTOM B MEUIIMHCKOW OpraHU3aIuu.

11. OnbIT pecTpyKTypuUpOBaHUS POCCUMCKUX MEAMIIMHCKUX OpPraHU3alMii: COBPEMEHHOE
COCTOSIHUE, IPUYMHBI YCIIEXa U HEYau.

12.ITpoekTHOE (UHAHCHPOBAHHUE M OCOOCHHOCTH ero peanu3anuu B pamkax [UYII
(Ha mpUMepe CUCTEMBI 3PaBOOXPAHEHHUS).

13.Pucku peanuszarmu npoektoB I'UI1 B cdepe 3npaBooxpaHeHus.

14.Moaenu rocygapcTBEHHO-4AaCTHOTO NAapTHEPCTBA M BO3MOXKHOCTh MX aJalTaluu K

POCCUHCKHUM YCIIOBHUSM (HA MIPUMEPE CUCTEMBI 3[JpaBOOXPAHEHHUS).



15.TeopeTtuko-meToanyeckre oCHOBBI opranuzanuu ['UI1 B 3apaBooxpaneHun.

16.0nenka 3¢pdexruBnoctr mpoektoB [UIl: MeTOaBI 1 OCOOEHHOCTH MX MPUMEHEHUS B
POCCUICKOM 3/IpaBOOXPAaHEHHH.

17.0co6ennoctu pazsutus ['UIl B cdepe ycnyr (Ha mpuMepe pOCCHHUCKOM CHCTEMBI
3JPaBOOXPAHEHHUS).

18. Buenpenue 3¢ (GeKTUBHOIO KOHTPAKTAa — KaK OCHOBA KaJIPOBOW MOJIUTUKU B CHCTEME
3/1paBOOXPaHEHUS.

19. KommuiekcHoe yripaBiieHHe MEAUIIMHCKON OpraHu3aluel ¢ HCIOIb30BaHUEM HOBBIX
WH()OPMAIIMOHHBIX TEXHOJOTHUH (Ha TIPUMEDE. .. ).

20. IlmanmpoBaHWe MAEATENHHOCTH  MEOUIIMHCKOM OpraHu3alMd 10 pealn3aluu
TOCYJapCTBEHHBIX TapaHTHH OECIIaTHOTO OKa3aHUS MEIUIMHCKOH TIOMOIIM HACEJICHUIO
(Ha mpumepe...).

21. CouuaibHO-TICUXOJIOTUYECKHE AaCHEeKThl JIEJIOBOTO  OOINEHUS PYKOBOJIUTEINS
MEIUIIMHCKOW OpraHu3aiuu (Ha mpumepe...).

22. Pa3BuTHE PBIHOYHBIX OTHOIICHUH B PETHOHAIBHOM 3/IPaBOOXPAHEHHH.

23. AxrtuBu3anus NOpOoPEeCcCHOHANBHON JESATENbHOCTH IEpPCOHANa METUIIUHCKOM
OpraHHU3aIy C YUYETOM  OCHOBHBIX MOTHBAIIMOHHBIX TUIIOB COTPYJHUKOB (HA IpUMeEpeE...).

24. ®opMupoBaHHME KOPIOPATUBHOMN KYyJIbTYpbl ~MEAMIIMHCKOM OpraHU3aliH
(Ha mpumepe...).

25. HemarepualbHble CTUMYIbI B CTPATeTHH TOBBLIIICHUS KayecTBa METUIIMHCKOM
MIOMOIIIH.

26. Cuctema MOTHBAIMM IE€pCOHAJa MEIUIMHCKOM OpraHu3aluud K KadyeCTBEHHOMY

Tpyny (Ha mpumepe...).

7. YueOHO-MeTOoAN4YecKoe H HH(popmannonHoe odecieuenne HUP

7.1. OcHOBHas qUTeEpaTypa

1. KoprnopaTtuBHoe ympaBieHHE: BONPOCHl MPAKTUKU M OLEHKH POCCUHUCKUX KOMITAHHM.
Mouorpadus noz pen. byxsanosa A.B.— BIIIM CIIOI'Y (Beicuas mkoia MEeHeXKMEHTa
Cankr-IlerepOyprckoro rocymapcTBeHHOro yHuBepcurera), 2012 1. — 328 c.

http://e.lanbook.com/books/element.php?pll id=47495

2. T'epunkoBa U.H. Menemxment. [Ipaktukym: yaeoHoe mocobue.— M.: FOunTH-/lana, 2012
r. — 278 c. http://biblioclub.ru/index.php?page=book&id=118133&sr=1

3. Kyxea C.H., Hayu. pen. Poguna JI.A. Metoasl uccienoBaHUsS B MEHEIKMEHTE.—

OmMckI'Y (Omckuit TocynapcetBeHHbI yHuBepceuter uM. @.M. Jlocroesckoro), 2014 r. —


http://e.lanbook.com/books/element.php?pl1_id=47495
http://biblioclub.ru/index.php?page=book&id=118133&sr=1

188 c.http://e.lanbook.com/books/element.php?pll id=61901

4. béwme I'., Kanenmksa C.0O. Cucrema 3pQeKTUBHOTO YIPaABICHHS: TEOPUS MU TPAKTHUKA
MPUMEHEHHUS JCJIETUPOBAHUS TMOJHOMOYUNM M OTBETCTBEHHOCTH (B TPEX KHHTrax).— M.:
Bricmias mkona koprnopatuHoro ynpaineauss PAHXul'C, 2015 r.

5. Moxkuii M.C. - OtB. pea., Hukudopor A.JI., Mokuii B.C. METOJIOJIOT U HAYYHbBIX
UCCJIEJOBAHUU. Yue6uuk s MaructpaTypbl.— M.:M3narenscrso FOpaiit, 2015 r. —
255 c.  http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-
45D3-A3FD-F79C653392B1&type=c_pub

7.2. JlonoiHUTEIbHAS JIUTEpPaTypa

1. Apmcrponr, M. IlpakTuka ymnpaBieHUS YEIOBEUYECKHMMH peCcypcaMu. [Tekcr] /
M.Apmctponr; nep. 1.Manosa — CII6.: [Tutep, 2010 - 840 c.

2. TOCT 7.32-2001 «Cucrema craHmaproB 1o uHpopmanuu, OHOIMOTEYHOMY U
u3zaTesbeckoMy aeny. OTyeT o HaydHO-HCClIeJoBaTenbcKoi padore. CTpyKTypa U IpaBuiia
ohopMIICHUSY.

3. T'OCT 7.1-2003. bubnuorpadudeckas 3anuch. bubmmorpaduueckoe omucanue. OO6ue
TpeOOBaHUS U MpPaBUJIa COCTABIICHUS.

4. Kykymkuna, B.B. Opranuzauys Hay4HO-HCCIIEOBATE€IbCKON pabOTBl  CTYJIEHTOB
(maructpoB): YueOHoe mnocobue. [Tekcr]/B.B.Kykymknna. — M.:MH®PA-M, 2014. —
265 c.

5. IBoermnazos, B.B. Menemxkment. Marucrepckas nuccepranusi: YuedbHoe nocodue/ [Tekct]
B.B./IBoernazos. - M.: UHPA-M, 2012. — 240 c.

6. Marencusnbiii kypc MBA mon pea. B.K.®ansimana, D.H. Kpsutateix. - M.: THOPA-M,
2011- 450 c.

7. bapanueeBa, B.Wl. Ynpasnenue MHHOBaIMsIMU: YUeOHUK AJIS MOATOTOBKM OakalaBpOB M
crennanuctoB. [Tekct] /B.M. bapanueeBa - M.:. Breiciiee o6pazoBanue IOpaiit, 2011. —
356 c.

8. Uynposa JI.B. HayuHo-uccnemoBaTenbckas paboTa CTYJEHTOB B 00pa30BaTelbHOM

nporiecce B By3e. [Tekct] / JI.B.Uynposa — CII6.: Penome, 2012 - 383 c.

7.3. HopMaTHBHBIE TPABOBBIE TOKYMEHTHI
1.Konctutynusa Poccuniickoit ®enepannn [TekcT]: npuHATa BCEHAPOAHBIM I0JIOCOBAHUEM
12.12.1993; ¢ yueToM nonpaBoK, BHECEHHBIX 3akoHaMu Poccuiickoit @enepanuu o nomnpaskax K
Konctutynmuu Poccuiickoit ®@enepanuu ot 30.12.2008 Ne 6-DK3, ot 30.12.2008 Ne 7-OK3, ot
05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11- ®K3 // PI'. 1993. 25 nexabps.


http://e.lanbook.com/books/element.php?pl1_id=61901
http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub
http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub

2. I'paxxnanckuit konaeke Poccuiickoit deneparuu (dactb Bropas) ot 30.11.1994 Ne 51-03
(pen. ot 13.07.2015) [Texcr] // C3 P®.- 1994. -Ne32. — 5 nekabps.6.4. HTepHET-pECypCHI,

CIIPpaBOYHBIC CUCTCMBI.

7.4. UnTepHeT-pecypchl
1. http://wwwe.elibrary.ru — maydnas saeKTpoHHas OHOIHOTEKA.

2. http://www.biblioclub.ru — yausepcurerckas 6udimorexka ONLINE

3. http://www.business-library.ru — yauepcanbHas OusHec-0nbInOTEKA
4. http://lwww.scholar/google.ru - mouckoBas cucTeMa HAay4YHOM M aKaJeMUYECKOU
JIUTEPATYPBI

5. .http://www.moluch.ru — sxypHan «MoJ0101 YICHBI»

6. http://www.soveurope.ru — Cospemennas Espona. XKypuan Uucturyra EBponbst PAH.
7. .http://www.antiplagiat.ru — cucrema AHTUIIJTATUAT

8. http://www.rbs.ru — caiiT uH(pOPMAITMOHHOTO areHTCTBa «POCOM3HECKOHCAITHHI

9. www.nnir.ru - Poccuiickas HauMoHaJbpHas OUOIMOTEKA
10. www.nns.ru - HanmoHanbpHast 3J€KTpOHHAs OMOIHOTEKA

11. www.rsi.ru - Poccuiickas rocyaapcTBeHHas OnOInOTeKa

7.5. UHble HCTOYHUKH

1. www.google.ru — mouckoBas cucrema Google.

2. www.rambler.ru - mouckoBas cuctema Rambler.

3. http://www.scholar/google.ru - mowuckoBas cHUCTeMa HAy4HOW W aKaJIeMHYEeCKOMN

JUTEpaTyphl

4. www.business-learning.ru — cuctema JUCTAaHIIMOHHOTO OM3HEC-00pa30BaHMSL.

8. MartepunanbHo-TexHHUYecKkas 0a3a, ”HGOPMALMOHHbIE TE€XHOJIOTHH, POrPaAMMHOeE

obecneyeHue U HH(POPMALMOHHBIE CTIPABOYHbIE CHCTEMbI

MarepuansHo-TexHuueckoe obOecneuenne HHWP,  1nomkHO OBITH JOCTaTOYHBIM TS
noctxenus neneir HUP. Crynentam B opraHm3zalusx M y4eOHO-HAy4YHBIX MOJpa3iesieHUsx
AkanemMun o0ecrieunBaeTcss BO3MOXKHOCTh JoCTyna K HH(opManuu, HEOOXOIuMOM Jyis
BbINOJHEHUS 3a1auuil o HUP u nanncanuro oryera.

Pabouee mecTo cTyzneHTa JOHKHO OBITH 00ECIIEYeHO KOMITBIOTEPHBIM 000pyIOBaHUEM U
MIpOrpaMMHBIM OOecCIiedeHHeM B 00beMax, JOCTAaTOYHBIX ISl TOCTHxReHUs 1ieneit HIP.

NudopManimoHHbIE TEXHOJOTHH, NPOrpaMMHOE oOecredeHrne U HHGOPMAIMOHHBIC


http://www.elibrary.ru/
http://www.biblioclub.ru/
http://www.business-library.ru/
http://www.scholar/google.ru
http://www.moluch.ru/
http://www.soveurope.ru/
http://www.antiplagiat.ru/
http://www.rbs.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.google.ru/
http://www.rambler.ru/
http://www.scholar/google.ru
http://www.business-learning.ru/

CIpaBOYHBIE CHUCTEMBI: mporpamMmusie mpoayktel Microsoft Office 2016 (Excel, Word, Access,
Power Point), mporpamma «Antiplagiat.ru», mnporpamma «Project Expert» for Windows,
ropuanueckas 0aza KOJIAEKC, ropumnueckass 6a3a KoHcynbTaHT TUTIOC, Opuanueckas 0aza

I"apanr.



