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KBanupukauus (cTeneHb) BLINYCKHUKA:

bakanasp

He.]'lb OCBOCHUA NUCHMUIIJIMHBI:

CdopmupoBarh KOMIETCHITHIO
uHbOpMAIIUU TIPU  TPUHATHH

YIPAaBIEHUYECKUX PEIICHUH,

(MHAHCOBBIX U OPraHU3AIIOHHO-YIIPABIEHYECKUX MOJIETEH.

Ilinan kypca:

HaumeHoBaHHne TeM

Ne n/n (pasnenon) Copnep:xanue TeM (pa3esioB)
Teopernueckue | Ponb M3MeHEHUI B KOHLEMNIMU YIIPABICHUS OPraHU3AI[MOHHBIM
aCIEKThI U | pazButueM. KoHuenmuu pocrta, pa3BUTHS U U3MEHEHHS
MIPEANOCHUIKU OpraHu3aluu. YIPABICHUE OPraHU3alMOHHBIMU W3MEHEHUSIMU
Tema 1 | ynpapnennus Kak BHJ MNPOQECCHOHAIBHOM JEATeNbHOCTU.  YIpaBlICHUE
U3MEHEHUSMU M3MEHEHUSIMU U Pa3BUTHEM OuzHec-opranuzanuu. [Ipobiemsr u
MPEANOCHUIKY YIPABICHUSI U3MEHEHUSIMU B YCJIOBUSX PhIHKA.
Merononoruuec [IporpammHO-11€71€BOM MOAXO/ K YIIPABICHUIO U3MEHEHUSIMHU.
KHE OCHOBBI | MeTonuka SMART(ER). ITpuHIMIIBL YIIPABJICHUS
YIpaBJIECHUS OpraHU3AalMOHHBIMUA HW3MEHEHUSIMU. |5 MNPUHUHUIIOB JEI0BOIO
OpraHM3allMoOHH | coBepuieHCTBA. DyHKUMM yhnpaBiaeHUsT M UX ONTUMHU3ALUA.
BIMHU Otambel  COBEPIICHCTBOBAHUS ~ OM3HEC-NPOIECCOB U LUK
Tema 2 | U3SMEHECHUSIMHU coBepuienctBoBanuss  J. [Jlemunra (PDCA). 4 npunununa
ONTUMHU3ALMM W S5 TpyHl MEpPONPHUITHI 1O ONTUMM3ALUU
ympasieHueckoro npomecca. dopmanbHeie W HepOpMaiIbHbIE
METO/bl B YNPAaBICHWHM M3MEHEHMSMHU U HUX COYETaHUE.
TpeOoBanust k Mmetonam yrpasieHus. COBMECTHOE yNpaBlieHUE
KOpIOpaTUBHOE yrpaBieHue 3((HEeKTUBHOCTBIO.
CucremHbIii OcHOBHBIE  uepThl pa3BHBAOLIUXCA cUCTeM. Mojenb
MOAXO0/ K | opranu3aimonHoro paszputua mno JI. Ipeitnepy. Monens
YIPaBJICHUIO JKU3HEHHOro uukina opranmzaimuu M. Anmzeca. Cucrema
Tema 3 | ysmenennsvu ynpaBieHus: passutuem opranuzamun (CYP). TpebGoBanus

CVYP. Kpyxkku KadecTBa M HUX SBOJIOLUOHHOE pa3BUTHE.
Camoopranmsytomuecs GpaKkTagbHbIE CTPYKTYPHI.

B 00JIACTH KOJMYECTBEHHOIO M KA4eCTBEHHOTO aHalIu3a
IMMOCTPOCHUA OSKOHOMHUYCCKUX,




Ne n/n Haumenosanue Tem Copnep:xanue TeM (pa3iesioB)
(pa3nesioB)
Texnonorus @DaKkTOpBl, ONPENESAIONIME BO3MOXKHOCTH OpPraHU3alMOHHOIO
yIpaBICHUS pasBUTHA U OCOOEHHOCTHM OpraHU3allMOHHBIX HW3MEHEHUH.
OpraHu3auuoHH | [IpuHIMNBI ynpaBieHUs OPraHU3AlMOHHBIMM WM3MCHECHHUSAMH H
BIMHU YpPOBHU HU3MeHeHuil. Otanbl mnpouecca u3MeHeHudl mno JDx.IL
Tema 4 | ysvenennsvu Korrepy. OcHOBHBIE (a3bl «IIO3MTHBHBIX W3MeHEHHI» 1m0 A.E.
Jly3uny. @akTopsl ycliexa YNpaBiICHHS W3MEHEHUSIMHU. OTallbl
IJJAHUPOBAHMUSL  OpPraHU3alMOHHBIX  HU3MeHeHud mno  A.IlL
Eropumay. OCHOBHBIE BU/Ibl U3MEHEHUN U UX TUIIOJIOTHSI.
VYenosus u OBOMIONMST  KOHLEIIMU «CTpaTerus». 3ajadd Ipolecca
(bakTopsl pa3paboTku ctpareruu. CrieHapHOE IUIAHUPOBAHUE KaK AJIEMEHT
peanu3zanuu cTpaTermueckoro ympasieHus. COamaHcUpoBaHHas —cHcTEMa
s¢deKkTuBHOI nokazateneit (CCII) (P. Karutan u JI. Hopron). Xapakrepuctuka
CTpaTerun OCHOBHBIX CTpaTeruii pa3BUTHs OpraHu3alMu (KOPIOpaTHBHEIE,
YIPaBJICHUS JeNIoBble, (DYHKIIMOHAIbHBIE) U POJIb PECYPCHOTO OOECIieueHus B
Tema 5 | UI3MEHEHUsAIMU B | X peanu3aunu. Monenb «5 cun koHKypeHuuw» M.Iloprepa.
Opra"u3anuu Mogens nuHamuueckoro ympasieHus no X. @Ppupary m B.
[Munary. KiroueBsie KOMITETEHIIUN " pecypcHO-
OpUEHTUPOBaHHBIA Moaxof K ¢opmupoBanuto ctpareruit (B.C.
Karpkano). Ilpomecc, mNpuHUMIBI M  3Tambl  yIPaBICHUS
HernpepbIBHOCTHIO On3Heca (BCM). «Meton 8D myist KomaHIHOTO
pewenus npoodiaem». Crangaptsl [SO.

(I)Oprl TEKYHIEro KOHTPOJIA " HpOMe)KyTOqHOﬁ aTrecranum:

B xonme peanuzaumu nucuumiaunbl b1.B.O/.12 «YnpaBineHue M3MEHEHUSMU» HUCHOJIb3YIOTCS
CJIEIYIOIIME METOJIBI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH O00yJarOIUXCs:

IIpu MPOBCACHNUN 3aHATHHI JICKIIMOHHOI'O THUIIA:
® JICKUUsI-BU3yallM3alus, HpO6J’ICMHa$I JICKII U,

MIPY MIPOBEJICHUH 3aHATHI1 CEMHUHAPCKOTO THIIA:
® nuckyccun (00CyKIeHHE);
® KOHTPOJIbHBIE PaOOTHI.

IIPU IIPOBEJCHUN YK3aMeHa!
® TECTUPOBAHME.

DK3aMEH C HCI0JIb30BaHUEM MCTOJa «TCCTHUPOBAHUCH).

OcHoBHas 1uTEparTypa:
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Axanemuueckuii [Tpoekt, Anema Matep. 2012.
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