AHHOTAIIUSA PABOYEM MPOT'PAMMBbI JUCIIUTIJIINHBI
b1.B.0/1.13 YnpagjeHue NpoeKTaMu

ABTOp: cTapmuii npenogaBarens bapanosa O.A.

Kon u HaumeHoOBaHUe HATIPABJIeHUS MOATOTOBKH, NPoduJis:

38.03.02 MenemxMmenT, « MeHEKMEHT HEABMKUMOCTHY

KBanupukauus (cTeneHb) BLINYCKHUKA:

bakanasp

He.]'lb OCBOCHUA NUCHMUIIJIMHBI:

C(i)OpMI/IpOBaTI) KOMIICTCHIIUIO B 00JIaCTH CBA3M C JACJIOBBIMHU MAapTHEpaMHU, UCIIOJb3YySA CUCTEMBI
c6opa HCO6XOHHMOﬁ I/IH(I)OpMaI_II/II/I AJid paCIUPCHUA BHCIIHUX CBSI3e U OOMEHA OIBITOM npu

pcann3anuu NpoOCKTOB.

Ilinan kypca:

HauMeHoBaHHe TeM

Ne n/n (paszienon) Copnep:xanue TeM (pa3ie/ioB)
TeopeTnueckue n OcHoBHbIE TOHATHS B 00NacTH  yOpaBiCHUS
METOAOJOTUYECKHE MpoeKkramu. BHelmHee M BHYTPEHHE OKPYKECHHUE

Tema 1 | acniexre! ynpasiaenns MpOEKTAa.

MIPOEKTOM JKu3HEHHBIN UK TPOEKTa.
OCHOBHBIE TPYTIIbI OcHOBHBIE TOHATHS B 00JacCTH MPOIECCHOTO
MPOLECCOB yNpaBieHus1 | noaxoxa. ['pynma mpoueccoB mHUUManuu. [pynna
Tema 2 | TPOCKTOM MIPOLIECCOB  IUTAaHMPOBaHUA. [pynma mnpouneccos
MOHHUTOPUHIa M KOHTpOJsA. ['pyrnma mnpoueccoB
UCIIOJIHEHMSI. [ pyTina nponeccoB 3aBepIICHHUS.
OcHoBHble noacuctemMel | [loHsTHE CHCTEMBI B YIPaBICHUU MPOCKTaMHU.
YIPaBJICHUS IIPOEKTOM B | YIpaBICHUE  COIAEPKAHMEM M OpraHU3alueu
paMKax CUCTEMHOTO IIPOEKTa.  YINPAaBICHHE  MPOJOJIKUTEIBHOCTBIO

Tema 3 | HOAXOmA. MPOEKTA. VYnpaBnenue  puckamu MPOEKTA.

VYnpapieHnne pecypcaMu MpPOEKTa. YTpPaBICHUE
CTOMMOCTBIO TMPOEKTa. YIPABICHUE KaueCTBOM
IIPOEKTA.

[IporpammHbIie [IporpammHuoe obecrieueHue MPOEKTHOM

Tema 4 | IPOAYKTBI yIIPABJICHUSA nesitenbHOcTU. Mcmons3oBanue MS Project mpu

MPOEKTHOM

TAaTAaTL ITOACTL IN

YIPaBICHUH MPOCKTAMH.

@DopMBbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHON aTTeCTAMHU:

B xome peanuzaumn aucummiauHsl b1.B.OJ[.13 «VYmpaBinenue npoexkTamm» HCHOJIb3YHOTCS

CICOAYONE METOABI TEKYIIETO KOHTPOJIA YCIIEBACMOCTH 06yqa}0mnxc;1:

IIpH IIPOBCACHNUHA 3aHATHH JICKIIMOHHOI'O THIIA:




® JICKOMA-BU3yalu3anusi, HpOGJIeMHaH JICKIMA,

IIPU IIPOBEACHUU 3aHATUI CEMUHAPCKOrO TUIIA:
® TIpPYyNIOBOW IMPOEKT
® occe;
® [IOATOTOBKA NPE3CHTALUN IS 3aLIUTHI IIPOCKTA;

IIPU NIPOBEJICHUH 3K3aMeHa!
® B ycTHOM (opme cobeceoBaHKE U 3alUTa IPYIIOBOTO MPOEKTa

Dk3aMeH B yCTHOU (hopMe codeceoBaHuE U 3allUTa TPYNIOBOTO MPOEKTa.

OcHoBHas1 IuTEpaTypa:

ITaBnoB A.H. Vmpasnenme mnpoekramu Ha ocHoBe cra”zapra PMI PMBOK. Wsnoxenue
MeTromoyioru W ombiT  npuMmenenus. BUHOM,  JlaGoparopuss  3Hanmit.  2014.
http://www.iprbookshop.ru/6547

_ KyryzoB A.C. Illabnonsl AokymMeHTOB Aiisi ympaBienus npoekramu. bBUHOM. Jlaboparopus
3Hanui. 2014. http://www.iprbookshop.ru/644 1




