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b1.5.11 MeToabl NPUHATHS YIIPABJAEHYECKUX PelieH il

ABTOpBI: Tpodeccop Kadeapsl TEOPHH U CUCTEM OTPACIEBOTO YIIPABICHUS, -P YKOH. HayK,
npodeccop O.}O. Munuenkona

Kon u HauMeHOBaHUe HATIPABJIeHUS MOATOTOBKHU, MPOoduJisi:
38.03.02 MenemxMenT, « MeHEKMEHT HEJIBMIKHMOCTHY
KBanupukanus (cTeneHb) BbINMYCKHUKA:

bakanasp

Ieab ocBoOeHHUST JUCIHHUILIHHDI:

CdhopmupoBarh KOMITETCHIIMIO B OOJIACTH OPTaHU3AIMHA OPTAaHW3AIMOHHON M yIpPaBICHYECKOH
paboThI C TPYIOBBIMH KOJJIEKTHBAMH.

Ilinan kypca:

HauMmeHoBaHHne TeM

Ne n/m Copnep:xanue TeM (pa3iejioB
(pa3aesioB) ep (pasn )

Tema 1 | IlonsiTue, 3HaUEeHUE [Ipeamer u 3amaun kypca. [lpupona npouecca NpuHATUS PELICHUS.
" (byHKIJ;I/H/I Bo3HuKHOBEHHE HAyKH 00 YIIPaBJICHYECKHUX PEIICHUSX B KOHTEKCTE
YHpPaBJICHYECKOIO pa3BUTHA MEHEIKMEHTA. CBs13b HayKu 00 yIpaBICHYSCCKUX
peLIeHus. pelIeHus X ¢ APYruMH HaykaMu o0 yrpasiieHuH. OO0mue cBeneHus

0 TEOpHH NPUHATHUS pemreHuil. OYHKINN pelIeHns] B METOOIOTHH
U OpTraHu3aIliy IpoIecca YIPaBICHUS.

Tema 2 | Tunonorus XapakTepUCTUKA OCHOBHBIX THUIIOB YIPAaBIECHYECKUX PELICHUI:
yIpaBIeHYECKUX 10 UCIOIb3YEMBIM METOJAM, I10 TBOPYECKOMY BKIANY, I10 CTEIICHU
pereHui dbopmanmuzanmmu npoOsteM. [IoHATHA «CHTyamusl» M «IpoOiieMay.
U IPEIbSABISIEMBIC CuTyalmiOHHBIE KOHIICIIITUM YIPABICHHS IPOLECCOM IPHUHATHS
K HUM TpeOOBaHusI. pemennii. Knaccudukanus cutyaunii ¥ npoOiieM, BOZHHKAIOLIHX

B JIESITEIbHOCTH OPraHU3aLIH.

Tema 3 | Ponb u 3HaueHue Xapakrtepuctuka guuHoctu JI[IP, Bamsiomass Ha  BBIOOD
JMLA, IPUHUMAIOLIETO | aJbTePHAaTUBBl  IpPH  HOpUHATHM  pemeHuid.  OcoOGeHHocTH
pemrenus (JIITP). WHIMBUAYaJBHOTO M TPYIIOBOTO  NPHUHATHS  pELICHUII.
Wudopmanmonnoe WnpauBunyanpHOE€ TMPHUHATHE pEIHIEHWH TNPOTUB TIPYIIIOBOTIO.
obecrieueHue [IpaBuna mnNpuHATHS KOUIEKTUBHBIX pemieHnid. KomnekTuBHble
rpolrecca NpuHATHS penieHus B MaJbIX IPyIIax.

YIPABJIEHYECKOTO
peleHus.

Tema 4 | OcHOBHBIE 3TaIIBI IleneBas opueHTauMs ynpaBleHYECKUX pelieHnid. IloctaHoBKa
pouecca NpUHITHS uend U (QopMyNIMpOBKa OTPaHUYCHHUH Ul HPUHATUS PELICHUH.
YIIPaBJIEHYECKOTO B3anMocBs3p meneit m pemenuii. Oco3HaHHE HEOOXOTUMOCTH
peLieHus. OPUHATHS ~ YIPaBIEHUYECKOro pemieHus. VaeHTH(uKanuoHHbIe

npoOnemMbl:  MpeaynpekJarollde  CHTHaJbl W HCTOYHHKH
BOZHUKHOBEHHS TPYIHOCTEH MPH HISHTHPHUKAIINNA TPOOIEMEI.

Tema 5 | AHanu3 BHEITHEH XapakTepuCTUKa BJEMEHTOB BHEIIHEH Cpelbl OpraHu3aluu.
Cpenbl U €€ BISHUS OcCHOBHBIC TIapaMETPHI TPOIECCAa aHAN3a BHEITHEH CpPEIsl IS
Ha IPUHSTHE NPUHATUS U peaju3allid yIpaBieHuecKoro peureHus. CpoiicTBa
U pean3aiuio O00BEKTOB M CYOBEKTOB NPHUHSTHS YIPABICHUYECKOIO PEUICHHUS.
YIpaBJIEHYECKOr0 AHanu3 BHEUNIHEW Cpeasl W €€ BIMSHAA Ha pealn3aliuio

peUICHUA. AJIBTCPHATHUB.




HauMmeHoBaHHne TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3jesioB)

Tema 6 MeTOIH:I n MOACIIN, IlousTus «METOA», «MOALIIb», «AJTOPHUTM», «MOACIUPOBAHUCH.
HCIIOJIb3yEMBIE Mopenu, METONONOTHS W OpraHu3alus Ipolecca pa3padoTKH
Ipy NPUHATUU YIpaBICHYECKOI O peleHust. IlenHocTs, HEO0XOMMOCTh
YIIpaBJICHYECKOI' O 1 OTPAaHUYCHHOCTDH UCIIOJIB30BaHWA MOJACINPOBAHUA IPU ITPUHATHUHU
pereHuS. YIpaBJIeHUYECKAX peHIeHnH. XapaKTepUCTHKa JTaloB Ipolecca

MoJenupoBaHus. [IpoOneMbl HCHONB30BAHUS  MOJCITHPOBAHUS
B YIIPaBJICHUH OpraHU3alHeH.

Tema 7 | Opranuzanus [IpobnemMbl OpraHn3aluy UCTIONHEHHS PUHSTHIX YIIPaBICHYSCKUX
1 KOHTPOJTb pemrenuii. OCOOEHHOCTH MPOLEAYPHl OpTaHW3AIMH BHITOIHEHUS
BBITIOJTHEHUS yIOpaBleHYECKUX  perneHuil. CTUMYIMpOBaHHE W KaJgpOBOE
yIPaBJIEHYECKOTO oOecrieueHe peain3aliy PeICHuUs.
perreHus.

Tema 8 | Omenka Pemenus Kak WHCTPYMEHT peanuzanuu HU3MEHEHUN
3¢ dexTUBHOCTH B (O)YHKIIMOHUPOBAHWU ¥ Pa3BUTHH NpeanpusTHii. IhdHeKTHBHOCTD
Y KayecTBa peLIeHui.

YIOPABICHYECKOTO OcoOeHHOCTH ~ OUEHKH  3(PQPEKTHUBHOCTH  YIPaBIECHYECKOTO
pelieHus. peiuieHus, cocrapistomme 3(dekTuBHOCTH. MeTon0NIornYecKue
HOIXOIBI K OIICHKE 3((EKTUBHOCTH PEIICHUH.

@DopMBbI TEKYIIEr0 KOHTPOJISI M MIPOMEKYTOYHOM aTTeCTAMHU:

- IPY TIPOBEICHUH 3aHATUHN JIEKIIMOHHOTO THIIA:
UCIIOJIb3YETCS 00BICHUTENbHO-UUTIOCTPATUBHBIA METOJ C AJIEMEHTaMU MPoOIEeMHOT0
M3II0KeHMsI yaeOHOUM nHpOpManuy (MOHOJIOTHISCKON, THATIOTUICCKON MIIH IBPUCTUICCKON );

- HpI/I HpOBeI[CHI/II/I 3aH$ITI/H71 CCMI/IHapCKOFO THIIA:
- TUCIIYT;

- 3cce;

- TECTHI;

- IIpY NIPOBEACHUM 3a4€Ta C OLCHKOMU:
OTBET Ha BOIIPOCHI OMIIeTA.

OcHoBHasi TUTEpPaTypa:

1.

2.

bannuu K.B. VYnpasneHdyeckue pereHusl. JlamkoB u K, 2015.
http://www.iprbookshop.ru/24838

H.B. Axamcuna. Meroapl NMpHHATUS pelIeHUN [DJIEKTPOHHBIA pecypc]: TabopaTopHBIA
npaktukyM. ObC ACB, 2013. http://www.iprbookshop.ru/30840
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