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Leab ocBOeHUS TMCUMILUINHBI:

CdopmupoBarh KOMIETCHIIMIO B OOJACTH OIEHWBAHUS BO3JECHCTBHS MAaKpPOIKOHOMHYECKON
cpensl Ha (QYHKIIMOHUPOBAHWE OPTaHM3AIMA U OpPTraHOB TOCYIAPCTBEHHOTO U MYHHIIMIIAILHOTO
YIpaBJICHHUS.

Ilinan kypca:



HanmenoBanne Tem
(pa3neon)

Conep:xanue Tem (pa3nesioB)

ITporpammel ¥ IPOEKTHI

Knaccudukarms KaTeropui MIPOEKTOB u
MYJBTHUIPOEKTHBIX — TporpamM. JKHU3HEHHBIE  ITUKIIbI
BBICOKOTEXHOJIOTMYHBIX MPOEKTOB. OKpyKEHHE MPOEKTa.
ViydieHne BO3MOXKHOCTEH YIpaBlIEHUS NPOEKTaMU B
KOMITAaHUM: TIOpTdenn TMPOoeKToB, cTouMocTh U ROI
(Return of Investment) ynpaBiieHUs] TIPOEKTaMH, MOJIEIH
3penocTy ympaBieHHs] MpoeKkTaMu bepkiu, mporpamma
PMI. Tlogxompl K yJIYyYILIEHUIO MPOLECCOB YIPABICHUIO
OPOEKTOM Y €ro JKM3HEHHBIM IIMKJIOM. Meton
«MHUIIOTHOT0)» IIPOEKTA..

Internet-texHonorun u
IIPOrPAMMHBIE  ITAKETBI
U1 YIIPaBJICHUS
IIPOEKTaMU

Internet-TeXxHOOTMM W TPOTPAMMHBIE TAaKETHl IS
yIpaBJIeHUS] TPOCKTaMH VHTEPHET-TEXHOJIOTHH  JUIS
ynpasiieHus npoektamu. BeG-unrepdeiic ¢ MS Project —
MS  Office Project Web Access. VYmpaieHue
pacnpesieIeHHBIMHA TIPOSKTaMH: CEpBEPHBIN MPOayKT MS
Office Project Server. Hempodeccronanbabie
IpOorpaMMHBIE TAKeThl (UeMIUOHBI TpoAax): Microsoft
Project (xommanust Microsoft, www.microsoft.com),
Suretrak Primavera Systems, www.primavera.com) Hu
Spider Project Lite (Texnonorun ynpasnenust Cnaiinep,
www.spiderproject.ru). [Tpodeccuonanbubie
nporpamMubie naketbl: MS Office Project Professional,
Primavera Project Planner (P3) u np.

Kommnbsrorephsie ncC
yIpaBJIeHUs IPOEKTaMHU

[Iporpammuoe oOecnieuenune (I10) s ympasneHus
IpolleccaMu/Cofiep)kaHueM TPOEKTa, Ul YHpaBICHUs
pacnucaHuem, pecypcamy, CTOUMOCTBIO,
KoMMyHUKasiMu. Beibop u BHenpenue VC ynpasnenus
npoekTamu. TpeOoBaHUS K eAWHOW WH(POPMALMOHHOM
cucreMe g ympasinenus npoektamu  (IPPPC).
KomnbroTepHsle MH(pOpMAIOHHBIE CHCTEMBI YITpaBlie-
Hus npoektamu (MCVII).

TaniM-MeHE I XMEHT TIO
yTpaBJICHHUIO
NpOEeKTaMHU

Bpemsi kak kaTeropusi MPOEKTHOTO MEHEIKMEHTa.
CeteBoe mpeacTaBieHue npoekrta. [IpaBuia moctpoeHust
ceTeBoH Mojesu. Pacuet ceteBor Mojesu.

Onpepenenre Kputuueckoro nyTH. [loHeil, cBOOOOHBIH,
HE3aBUCHUMBIM H FapaHTUPOBAHHBIN pE3EPBbI

BpeMeHH. CTyneHUaTbhlii METO/I.

Hcnonp3oBanue 3aepxkek (JiaroB).

KomOunammsi otHomenu#t 3anepxkku. OmnpeneseHue
omnepauui [Jisl COKpAIIEHHs] BPEMEHH HX BbIIOJIHEHHUSI.
Ornpenenenue

TIOHSITUSI «OTKJIOHEHHe». Kiaccudukanusi mnocienacTBUH
YBenuuenue obmero cpoka MmpoekTa Kak MeToA. 3ameHa
npoaykTa. MckimoueHre npoaykra.

Ynpasienue KoMaHOoH
MpOEeKTa

Knaccudurkanus THnoB komangHoro ynpasiieHus. CBsisb
OPraHU3aLMOHHBIX KYJbTYP, YIIPaBI€HUECKHX (DOPM U
THIIOB COBMECTHOH €S TEbHOCTH.

OcCHOBa KOHLEMIHH YIIPABJIEHHS IEPCOHATIOM MPOEKTA.

Ynpasnenue

Ympasienue KOMMyHHKaUHUSIMH




®opMBbI TEKYIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTAlNHU:

B xonme peammzamum mucummuimabl b1.B.OM.15 «JlabopaTtopusi MeHEIKMEHTa: MPOSKTHHIC
HpaKTI/IKI/I» I/ICHOJIBSYIOTCH CJIGI[YIOH_[I/IG METOAbI TeKyL[IeFO KOHTpOJISI yCHeBaeMOCTI/I
oOyJaromuxcs:

— IIpU IMMPOBECACHNN 3aHATHH JICKIIUOHHOT'O THIIA:
HC UCIIOJIB3YCTCA

— IIPY IPOBEACHUY 3aHATUM CEMUHAPCKOrO TUIA!
- TPYNIIOBOM MPOEKT

DK3aMeH NMPOBOAMUTCS C IPUMEHEHUEM CIIEAYIOIIUX METOIOB: 3alllUTa IPYMIIOBOr0 MPOEKTA.
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