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b1.5.19 Crpareruyeckuii MeHeIKMEeHT

ABTopsbI: J1.5.H. Munuenkona O.1O.

Koa n HaumeHoBaHMe HATIPaBJIEHHUA MOATOTOBKH, PO(pHJIs:
38.03.02 MenemxMmenT, « MeHEKMEHT HEABMKUMOCTHY
KBanupukauus (cTeneHb) BLINYCKHUKA:

bakanasp

Leab ocBOeHUS TMCUMILUINHBI:

CdopmupoBaTh KOMIETEHIIMIO B  OOJIACTH  CTPATETHYECKOTO  YIpaBJICHHUS  TpynramMu
(KoMaHaMu), MPOEKTAMH U CETSIMHU.

Ilnan kypca:

HaumeHoBaHue TeM

Ne ni/m (pasnenon) Copep:xanue Tem (pa3/iesioB)
O6mmas TexHOkpaTMUeCKH WM NPEIIPUHUMATEIBCKUNA  CTHIH
XapaKTEpPUCTHUKA | YIPABJICHUS: OCHOBHBIE YEPThbl, CPAaBHEHHE I10 BaXHBIM
CTPaTEruyecKor | XapaKTepUCTUKAM, COYETAEMOCTh c NIPUHLIUIIAMHA

O MCHCIXKMCHTA CTPATCTUYCCKOTO MCHCI’KMCHTA.

Ilonsatne m CYIIHOCTb  CTPATCTrUYCCKOr0 MCHCIPKMCHTA:
OIIPEACIICHUC CTPATCrHYCCKOro MCHCIKMCHTA, CPABHCHUC
OIICPAaTUBHOIO W CTPATCTHUYCCKOI'O YIIPABJIICHHA, TCKYIIHC
u CTPATCTUYCCKHUC MMPUYIHUHBL HCCOOTBCTCTBUA MCKIY

Tewma 1 OpraHusalueil ee BHEIIHEH Cpeoi.
[IpUHLMIEI, TPEeUMYIIECTBA U ITIPOONEMBI CTPATErHYECKOro
MCHCIIDKMCHTA. Tlonsarue CTpaTCrum: TPAaAUIIUOHHOC

U COBPEMCHHOC ITOHUMAaHHUC.

OTarbl Pa3BUTHA CTPATCTHUYCCKOIO MCHECIPKMCHTA.

BI/II[LI CTPATCTUYCCKOIO MCHC/KMCHTA: YIPABJICHUC ITIYTEM
PaHXKXHUPOBaHUSA CTPATCTUYCCKHUX 3aJa4, YIpaBJICHUC

10 «CJ1a0BIM CHUTHaJ1IaM», YHpaBJICHHUC B YCII0BUAX
CTNATETUULCKUY HEOKUTAHHOCTEN




HaumeHoBaHHe TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3ieion)

Crparernueckuii | @akTopbl BHEIIHEH CpeAbl: YKOHOMHYECKHE, MOJIUTHYECKHE,

aHaJIM3 BHEIIHEH | TEXHOJIOTUYECKHE, COLMalbHbIe, oTpacieBble. HampapieHus

Y BHYTPEHHEH aHalii3a BHEIIHEH Cpepbl.

cpenbl Mognens mSTH  CU KOHKYPEHIMHU:  BHYTPHOTPACIIEBOE

OpraHu3alu CONEPHUYECTBO, BO3MOXHOCTh MOSIBJICHUS HOBBIX
KOHKYPEHTOB, TOBaphl - aHAJIOTd W3 JPYTUX OTpacliei,
CIIOCOOHOCTh ~ TNOCTABIIMKOB JIMKTOBaTb CBOM  YCIIOBHS,

Tema 2 CIIOCOOHOCTH HOKyHaTeneﬁ JUKTOBAaTh CBOM YCJIOBHUS.

Kapra crparermyeckux Tpymm: TMOHATHE CTPATErHYECKON
Ipynnbl  KOHKYPEHLIMHM, alIrOPUTM TOCTPOCHHS  KapThl,
TpeOOBaHUS K UCTIOIb3YEMbIM TEPEMEHHBIM.
VYmpaBneHueckoe ~ oOciemoBaHME  BHYTPEHHEH  Cpefbl
OpraHM3alllM: MapKETUHT, (PMHAHCHI, TEXHOJOTHs, MepCoHall,
MEHE[KMEHT.
®dopmupoBanue | Bumenne wu wMuccus opraHu3anMH: TOHSATHE, 3HAYCHHE,
LEJIEBbIX TpeboBaHus K (HOPMYIHPOBKE.

Tema 3 | OPHCHTHPOB enu opranuzamuu. TpeOoBaHUs K IEJISIM OPTaHU3aIUH.
pa3BUTHS XapakTepuctuka «CTpaTEeru4ecKou NUpaMUIbDY:
OpraHu3aIu KOpIiopaTuBHasi, JAeyI0Basi U (PYHKIMOHAIbHAS CTPATETUH.
OcHoBHbIE OOmue cTparernueckue albTePHATHBBI: OTPAaHUYCHHBIN POCT,
cTpareruu POCT, COKpaIlleHHE, COYECTaHUE.

OpraHu3aLuu Crpareruueckas mozaens lloprepa: cTpareruu npeuMmyIiecTBa
0 U3JIepKKaM, TuddepeHnanuy 1 KOHIEHTPalUu.
Crpaterun KOHIICHTPHPOBAHHOTO pocTa: Oonee TyOoKoe
Tema 4 MPOHUKHOBEHUE Ha PBHIHOK, pa3BUTHE pbIHKA, pa3paboTKa
TOBapa.
CrpaTeruu  HMHTETPUPOBAHHOIO  pPOCTA:  TOPU3OHTAJIbHAA
WHTErpalusi, BEpTUKAIbHAs HHTErpanus (IporpeccuBHas
U perpeccuBHas).
Crparerun  IUBEpCUPUIIUPOBAHHOTO  POCTA:  CTpaTETUU
CBS3aHHOM M HECBA3AHHON NTUBEDCUGDHKAIINN
[oprdenbHblit AHanmu3 «pa3pbiBay. AHalIU3 JUHAMMKU U3JEPKEK U KpUBas
aHam3 onbiTa. Marpuiia BOCTOHCKOM KOHCYJIBTAllMOHHOW TPYMIIBI.
nuBepcuduupo | MoauduipoBanHas Marpuna bocronckoit

Tema 5 | BAHHBIX KOHCYJIbTalMOHHOM Tpynmnbl. CpaBHEHUE MPHUBIEKATEIBHOCTH

OpraHu3anuit oTpaciu U KOHKYPEHTOCIIOCOOHOCTH:
Matpuia J[xenepain - Dnexrpuk / Mak - Kuncwu.
CooTtBeTcTBHE Crpareruu B HOBbIX OTpaciisix. CTpaTeruu B 3peibiX OTPacisx.
CTpaTeruu u Crparerun B OTpaciisiX B COCTOSIHUM CTarHallid WK CHaja.
T ‘ BHemHel cpenpl | Ctpaternu B pa3apoOIeHHBIX OTPACTIX.
ema

Crparerun ¢upm - nmuaepos. Ctpareruu pupM, HAXOISAIIUXCS
Ha BTOpBIX poiisix. CTpareruu yist ciiaboro Ou3Heca.




HaumeHoBaHHe TeM

Ne n/n (pasnenon) Conep:xanue TeM (pa3ieion)
Ynpasnenue Cucrema YIpaBJICHUS peanu3anueit CTpaTeruu:
peanuszanuen OpraHM3allMiOHHAasl CTPYKTYypa, OpraHU3alMOHHAs KYJbTypa,
CTpaTeruu. OIOKEThI, TOJUTHUKUA W TPOLEAYpbl, BO3HArpa)xJCHUS,
MPEOAOJIEHNUE COMPOTUBIICHUSI U3MEHEHHSIM, CTPATErHnYeCKU
Tema 7 KOHTpoNb. OpraHuzalMOHHas CTPyKTypa Kak oOnacTh

CTpaTernyecKux u3MeHeHn. OpraHu3aloHHas KyJIbTypa Kak
0o0JacTh CTpaTermueckux wu3MeHeHud. Pazpaborka cucrem
nmoompeCHUA, MOAACPKUBAIOIINX CTPATCTHUIO. COHpOTI/IBJIeHI/IC
CTpaTErHYECKUM WU3MEHECHUSM B OpTaHU3aIHH.

(I)OpMBI TEKYHIEro KOHTPOJIA " HpOMe)KyTOqHOﬁ aTrecranum:

- IpY IIPOBEICHUHU 3aHATUHN JICKLIHOHHOTO THIIA:
(bpoHTambHBIE W KOMOMHHMPOBAaHHBIE OMPOCHI,  JICKIUH-TUAJIOTH, TPE3CHTAINH, pa30oopbl
TUIIOBBIX CUTYallUU U IPYroe

- IIPYU IPOBEICHUH 3aHATUI CEMUHAPCKOTo TUIA:
Omnpocsl, TeCTHPOBaHKE, ICCE, MPAKTUIECKNE 3aJaHNs, 3alIUTa KypCOBOH pabOTHI

- IIPU KOHTPOJIE PE3yIbTaTOB CAMOCTOSTEIBHON pabOThI CTYAECHTOB:
Bomnpocs! 17151 MpoBepKH caMOCTOSITENbHOM padoThl, 3aIuTa KypcoBOi paboThl

DK3aMeH B BHJIE YCTHOTO OIpoca ¢ IpUMEHEHHEM MeTo/ia pa3dopa mpoOIeMHBIX CUTYaIHH

OcHoBHas 1uTEpaTypa:

1. ®omuues A.H. Crparernueckuii MEHEDKMEHT

Ait [Tu Op Menua 2015 http://www.iprbookshop.ru/24817
2. JlpecBsanHukoB B.A. Crparernueckoe ynpaBiieHUE OpraHU3alen

Caparos 2015 http://www.iprbookshop.ru/31948
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