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Lean ocBOeHNsT AMCHUTIIMHBI:

CdopmupoBars KOMIETEHIIUN

- OIK OC -8 CnocoOHOCTh [E€MOHCTPUPOBATH 3HAHMS MOCJIEIHUX MPOPBIBHBIX
HAaIlpaBJICHUH B MEHEDKMEHTE U CBS3aHHBIX C HUMHU PEBOJIIOIIMOHHBIX OTKPBITHI, TEXHOIOTUI
POIYKTOB

- [IK-3 Bnanenue HaBbIKAMU CTPATETHYECKOrO aHANW3a, pa3padOTKH U OCYIIECTBICHUS
CTpaTeTHH OpraHN3alluy, HAIIPABJICHHOW Ha oOecreueHre KOHKYPEHTOCIIOCOOHOCTH

- IIK-7 BnaneHue HaBBIKAMH MOSTAITHOTO KOHTPOJS peajH3alui OHW3HEC-IIAHOB W
YCIIOBHI 3aKIIOYaeMbIX COTJIAIICHWH, JOTOBOPOB M KOHTPAKTOB, YMEHHEM KOOPIUHHPOBATH
JICATEIFHOCTh HUCIIONHHUTENICH C TOMOLIBI0 METOJMYECKOTO HMHCTPYMEHTApusi peaiu3aluu
YIPABICHYECKHX PEIMEHH B OONACTH (PYHKIHMOHATHHOTO MEHEIKMEHTA ISl JOCTHIKEHHS
BBICOKOI COTJIACOBAaHHOCTH TIPH BHIITOJHEHUH KOHKPETHBIX IIPOEKTOB M paboT

Ilinan kypca:
Tema 1. OcHOBBI ITAHUPOBAHUS, OM3HEC-TIPOCKTHI U MHBECTHUITUN
lenenonaranue W IJIaHUpPOBaHWE Ha mnpennpusThH. lloHsATHE OW3HEC-TIPOEKTOB M OH3HEC-
IUIaHOB. MecTo U ponb OH3HEC- NMPOEKTOB B CTPAaTErHMYECKOM IUTAHWPOBAHWU M Pa3BUTUU
¢upmbl. Llenmu Ousnec-mpoekra. Krnaccupukanuss Ou3Hec-MPOEKTOB. YYAacTHUKU Ou3HecC-
npoekTa. [loHsTHE WHBeCTHIMM, KiIacCH(pUKaUsI HHBECTULIMUNA. Daszpl KU3HEHHOTO IHKIIA
MHBECTULIMOHHOI'O MIPOEKTA.
Tema 2. [lonstue 6u3Hec-miana
Omnpenenenue OM3HEC-TIJIAHA U €TO POJIb B ACATEIBHOCTH (UpPMBI. B3anMocBs3p OM3Hec-11aHa ¢
Muccueir opranuzanuu, oOmEeUPMEHHON CTparered W TEKYIIMMH CTPaTeTUsMH (UPMBI.
Otnuune OwW3HEC-IIaHA OT JPYTHX IUTAHOBBIX JOKYMEHTOB (CTpPaTerMuecKoro IUIaHa
yIOpaBiIeHUs,, UTHBECTULIMOHHOTO MPOEKTa, TEXHUKO-YKOHOMUYECKOro o6ocHoBaHus u Ap.) Llenwu,
3amaun, 1 QyHKIMKM Ou3HEC-TIaHupoBaHus. Ponb W HazHaueHne Ou3Hec-mIaHa. Buasl 6u3Hec-
TUJTAHOB.
Tema 3. Ctpykrypa OuzHec-1IaHa
[TocnenoBarenbHOCTh  pa3paboTku  OusHec-tuiana.  OpraHum3anus — Tporecca  OW3Hec-
TaHupoBanus. TumoBast CTpykTypa OW3Hec-IIaHa. 3aBHCHUMOCTH CTPYKTYPBI, COICpXKaHUS U
o6wema BII ot ero Buaa n HazHaueHus. B3anmMocBs3b pa3nenoB Ou3Hec-IIIaHa.
Tema 4. PekoMeHaum K COCTaBICHHIO pa3/ieioB OU3HEC-TUIaHa
TpeboBanus, mpeabsaBIsieMble K JaHHBIM pazaenam "TuryneHbrii nuct" u "Pestome". Pazpen
"Onwucanue pupmbl". OCOOEHHOCTH ONUCaHUA MpEeanpuaTus B Ouznec-miane. Pasnen "[Ipomykr
n ycnyra". OcoOeHHOCTH omucaHus npoaykroB u yciayr B BII. Pasmen "Anamu3 peiHKa'.
Onucanue coCTOSHUS U NMEPCHEKTUB pa3BUTHs oTpaciu B BII. Onucanue 0CHOBHBIX CETMEHTOB



peiHka. [IpuHnmmel BeIOOpa TIEJEBBIX PHIHKOB. AHalM3 KOHKypeHTOB. Pasmen "Ilnan
MapkeTHHra". BbIOOp MapKeTMHIOBOHl CTpaTerMu TOBApHOM MOMUTHKH. BbiOOp crparerun
neHooOpa3oBaHus. Mertoasl 1eHOOOpa3zoBaHusA. CObITOBas mnonuTHKa. KoMMyHUKaTHBHas
nonutuka. bromker wmapketunra. Pasgen "[lpowmsBonctBennslii 1uran". [lorpeOHoCTh B
JONTOCPOYHBIX AaKTHBaX M OOOPOTHOM KaluTajlleé HMHBECTULMOHHOIO Mpoekra. Pasnmen
"Opranu3aunoHHblii 1wuianH". OpraHu3alMoOHHas CTPYKTypa M KaJpoBas MOJIUTUKA (DHUPMBI.
[TocTpoenue kaneHgapHoro iaHa. AHalIU3 pUCKOB B Ou3Hec-mIaHe. MeTonbl OIIEHKH PUCKOB B
BI1. Metonb!l HelTpanu3auuy U CHUKEHUS! pUCcKoB. Pa3aen "duHaHCOBBIM m1aH".

Tema 5. Ouenka 3¢ (h)eKTHBHOCTH MPOEKTa

Onenka 3(GQGEKTUBHOCTH IMPOEKTa B II€JIOM M ydacTusi B mpoekre. OCHOBHbIE NPHHLUIIBI
IPOBEACHUSI  OLEHKH  3(PQeKTUBHOCTH  MHBecTUIMil. IloHATHE MOTOKOB  IUIaTEXKEH
MHBECTULIMOHHOTO NMPOEKTa. AHAJINU3 CIOCOOHOCTU aKTUBOB IPOEKTAa T'€HEPUPOBATh JICHEKHBIE
notoku (mokazarens IRR). CriocoOs! moBeimenus mokaszarens IRR.

Tema 6. [IpakTuueckue pekoMeHJalMu 1o pa3paboTke OU3HEC-TIaHa

[Monxompr k pa3zpaboTke Om3Hec-TuTaHa. [IpoOrembl, BO3HMKAIOUIME MPH HAIMCAaHUM Ou3HEC-
wiaHa. PekoMenpanuu mo pa3pa®oTke Ou3Hec-IIaHa. XapaKTepUCTHKa OOMIMX TpeOOBaHMIA,
NpeAbSABISIEMBIX K OM3HEC-TUIaHy. TUIMHYHBIE OIMIMOKY, BOSHHUKAIOIINE MPH HAMCAHUN OHM3HEC-
iaHa. [IpoBenenue skcnepTu3sl npoekTa. Boi0op U3 abTepHATUBHBIX BAPHAHTOB.

Tema 7. Hcnonbs3oBaHHE CHENMAIM3UPOBAHHBIX KOMIIBIOTEPHBIX IIPOrpamMM JUIsl OLICHKH
MHBECTULIMOHHBIX POEKTOB U OU3HEC-TUIaHOB

CpaBHUTENBHBII aHAIU3 NPOrPAMMHBIX MPOAYKTOB JIi OLIEHKHM HWHBECTULIMOHHBIX IMPOEKTOB
Hcnonp3oBaHue mnporpamMMHoro mpoaykra "Project Expert": cTpykTypa mporpaMmsl, 3Tambl
paboThl, BBOI HCXONHBIX JaHHBIX. VICTOUYHMKM (QHHAHCHPOBAHUS MPOEKTa. BO3MOXKHOCTH
nporpaMMHoro mnponykra '"Project Expert" mnpu aHanu3e anbTepHaTUBHBIX HCTOYHUKOB
¢unancupoBanusa. AHamu3 3(dexruBHOCTH mTpoekra. CpaBHHUTENbHBIN aHamu3 "What-if".
Hcnonb3oBanue nporpaMMmHoro npoxaykra "MS PowerPoint" i1 npeseHTanuu npoexTa.

®opMBbI TEKYIIEr0 KOHTPOJISA M MPOMEKYTOUHOM aTTeCTAlUH:

B xone peamm3zanmum gucuumiannabl b1.65.17 bu3Hec-muiaHupoBaHue HUCHOJb3YIOTCS
cJIeyIoUIie MeTOAbI TEKYILEero KOHTPOJISl yCIeBaeMOCTH 00y4arouXcs:

(OCHOBEI IIJTAaHUPOBAHUA, 6I/I3H€C-HpOeKTI)I W MHBCCTULIMH| OIIPOC

[ToHsiTHE OM3HEC-TIIIaHA OIpoC

CrpykTypa Ou3Hec-IJIaHa ompoc
PexoMeHaImu K COCTAaBICHHUIO Pa3eioB OM3HEC-TNIaHA | ONIPOC, TECTUPOBAHUE
Ornenka 3G GheKTUBHOCTH TPOSKTA OTPOC, TECTUPOBAHHE
[TpakTHueckre peKOMEHAAINH 0 pa3paboTke OU3HEC- | OMpoC, TECTUPOBAHUE
TUIaHa

I/ICHOJ'II)3OBaHI/IC CHCIII/IaJ'II/ISI/IpOBaHHI)IX KOMHI)IOTepHBIX OHpOC
POTPaMM JJIsl OLICHKH WHBECTUITHOHHBIX TPOCKTOB U
OU3HEC-IUIAHOB

IIpome:kyTouHas aTTecTalus NPOBOAUTCS B (popMe IK3amMeHa.
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