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Ilean ocBOeHUS TUCHHUILJINHDI:

CdopmupoBarh KOMIIETEHIIUN

- [IK-1 Brnanenue HaBbIKaMU MCIOJIb30BAaHUSI OCHOBHBIX TEOPUN MOTHUBAIUH, JIUJEPCTBA
Y BJIACTHU ISl PEIICHMS] CTPATETUYECKUX U ONEPATUBHBIX YNPABICHYECKUX 3a/ad, a TAKXKe s
OpraHu3aly TPYNIMOBOM pPabOThI HAa OCHOBE 3HAHMS NPOLIECCOB TPYMIOBOW JWHAMHUKH U
MPUHLIUIIOB (POPMHUPOBAHUS KOMAH[Ibl, YMEHHUE MPOBOJIUTH ayAUT YEIOBEUECKUX PECYpPCOB U
OCYIIECTBIIATh THATHOCTUKY OPTaHU3ALMOHHON KYJIbTYPBI.

- [IK-2 Brnagenue pa3nuyHbIMH CIOcOOaMU pa3perieHuss KOHQIUKTHBIX CUTyaluid mpu
MPOCKTUPOBAHUH MEXKITMUYHOCTHBIX, TPYIIIOBBIX U OPTaHU3AIMOHHBIX KOMMYHHKAIIUNA Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUM yIIpaBiICHUS IEPCOHATIOM, B TOM YHUCJIE B MEXKYJIBTYPHOU cpelie.

- OIIK-3 CnocoOHOCTh MPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYphl, y4acTBOBaTh B
pa3palboTKe CTpaTeruii ympaBleHUS YEeTOBEUECKHMMH PECypcamMH OpraHu3alluid, TUIaHUPOBATh U
OCYIIECTBIIATh MEPONPUATHS, PACIPEACTATh U JIECJIETUPOBATh MOJHOMOYHS C YYETOM JIMYHOMU
OTBETCTBEHHOCTH 32 OCYILIECTBIIIEMbIE MEPOIIPUSITHS.

IL1an kypca:

Tema 1. CymHocTs ynpaBieHHs YEJI0BEUECKUMU PECypcaMu
Oponitonuss GOpM COBMECTHOM JIEATENbHOCTH U CTaHOBJIEHUE KaJpOBOTO MEHEKMEHTA.
VYipaBiieHnEe 4eI0BEUECKUMHU PECYpPCaMU B CHCTEME COBPEMEHHOro MeHemkMeHTa. Kaapossiii
MEHEDKMEHT: OT YIIPABJIEHUS IEPCOHAIOM K YIPABJICHHUIO YEJIIOBEUECKUMU PECYPCaMU.

Tema 2. Cucrema yIpaBiieHuUs YEJIOBEUECKUMU PECYypcaMu
@akTOphl, BIMAIONIME HA CTPYKTYpPy OpPraHU3alMM M WX BIUSHUE HAa CHCTEMY YIIPaBJICHUS
YeNoBeUECKUMH pecypcaMu. lloHSATHE TpyAOBOro MOTEHLMala paOOTHUKA B OpPraHU3aIUH.
KoMnoHneHTbl TpynoBoro mnoreHuuana. llokazarennm u  XapakTEepUCTHMKAa COCTOSHHUS U
UCIIOJB30BAaHUS  TPYNOBOIO IOTEHLMala B  OpraHU3alMd, BO3MOXXHOCTH  IOJyYEHUs
WHTErpalibHON OIeHKU. [IpumeHeHne pe3ynbTaToOB aHalW3a JIsd BBIOOpa HaIpaBlIeHUW U
METOA0B pabOTHI IEPCOHAA.

Tema 3. KagpoBoe ruianupoBaHue B OpraHU3aluu
KanpoBast mnomutuka u cTparerus ynpasieHusi opranuzauueid. Crparerus yrpaBieHHS
MIEPCOHAJIOM, KAK 3JIEMEHT CTpaTerny YNpaBlieHHus opranusanueil. Kagposoe miaHnpoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHHUS B OpraHU3allMd M Kak HEOOXOAMMOE YCIOBHE peau3aliu
KaJpoBOM moysuTukH. llenw, 3amaum M CyIIHOCTb. YPOBHU IIJJAHUPOBAHUS: CTPATErMYECKOE,
TaKTU4YeCKoe U onepatuBHoe. CyIIHOCTh U 337ja4l CTPATETMYECKOr0 IJIaHUPOBAHUS IIEPCOHAA.
Knaccudukanus ¢pakTopoB, BIUSIOMIMX Ha CTPATETUYECKOE ITAHUPOBAHHUE.

Tema 4. Haiim 1 0T60p nepcoHasa B OpraHH3aIHio
Br16op opranumzanueil moauTuku HaiiMa. OCHOBHBIE HMCTOYHUKH (BHEIIHWE W BHYTPECHHHE)
(bopMHpOBaHUS TIEPCOHANA U UX CPAaBHUTEIbHAS XapaKTEPUCTHKA. AKTUBHBIC U TTACCUBHBIC Iy TH
MOKPBITUSL  TOMOJHUTENbHON mnoTpeOHOocTH B mepcoHane. CoxaepkaHue W TPYNIHUPOBKA
KPUTEPHEB M TIOKa3areiei ordopa paboTHMKOB. [loHATHE W OCHOBHBIE 3aJadu OTOOpA
kaHaunatoB. [lociemoBaTeIbHOCT IEUCTBUI NP OTOOPE MPETEHICHTOB Ha pabouee MECTO.

Tema 5. TpynoBast aganTanus pabOTHHUKOB



[TonsiTHE M CYIIHOCTH COLMAIN3ALMY TPYAOBOM ajantauuu. Buasl connanu3anuy ajanTtanum, ee
CTPYKTypa: INCHUXO(pHU3UOJIOTHYECKasi, NPOPECCHOHATbHAS,  COLMATbHO-IICUXOJIOTHYECKas,
opranuzanuonHas. Craguu agantauuu. DaxTopel TPYJAOBOM ajanTaluu: JIMYHOCTHBIE U
NpoMu3BOJICTBEHHBIE. [IporpamMmMbl agantaiun pabOTHUKOB HA MPEIIPUATHH.

Tema 6. YrpasieHue npogecCHOHAIBHO- TOJPKHOCTHBIM MIPOJIBIKEHUEM TIepCoHalIa

[ToHsATHE M OCHOBHBIE BHIbI MPOGECCHOHATBHO-AO0IKHOCTHBIX IEpPEMEIICHUH PaOOTHUKOB.
[lonsTe «poranus» KagpoB. XapaKTEpUCTUKA CUCTEMBI NPOQPECCHOHAIBHO-I0KHOCTHBIX
nepemeleHni paboTHukoB. [InannpoBaHue MPOABMKEHHSI TEPCOHATIA.
Kanpossrii pe3eps, ero HazHauenue. [[puHImG paboThl ¢ KaApOBEIM pezepBoM. DopMupoBaHue
KaJpoOBOIO  pe3epBa:  ONpeAeleHHE  KIIOYEBBIX  JIOJDKHOCTEH  (CTPYKTYpbl)  pes3epsa,
KOJIMYECTBEHHOTO COCTaBa, BBIOOP KPUTEPHUEB 3aUMCIEHMSI B PE3€PB M METOJOB MX OLECHKHU.
[ToarotoBka pesepBa. [lmanbl uHIUBUAYanbHOro pa3BuTus. OueHka paboThl € KaapOBBIM
pe3epBOM.

Tema 7. OOydenue, nepenoaroToBKa U MOBBILIEHNE KBAMU(HUKALUY IIEpCcoHaa
CyIIHOCTh CUCTEMBI HENPEPHIBHOTO OOYuYEHUs MepcoHana. XapaKTepUCTHUKA AESITEeIbHOCTU
CIIy>k0 1O OpraHu3alMy U MJAHUPOBAHUIO HETPEPHIBHOTO OOYYEHHUS: YUYET W aHaJM3 COCTaBa
KaJpoB, aTTeCTalis, OIEHKAa YypOBHA OOydYeHUs, OICHKa mpodeccHoHaIn3Ma, BBIOOD
IICUXOJIOTUYECKOTO  HMCCJIEJOBaHMs,  OJKOHOMMYECKME  OLEeHKU. llennm  moaroroskw,
NEePEnoArOTOBKY U MOBBIIICHUS KBATHU(PHUKAIIMY TIEPCOHAA.

Tema 8. Arrecranys u AenoBasi  OLICHKA COTPYJHUKOB
CymHocTs, 1enu, (yHKIUU J1eJI0BOM OLEHKU COTPYJHUKOB U MCIOJb30BAaHUE €€ PE3YyJbTAaTOB B
NPAaKTUYECKOM JAEATENbHOCTU. YCIOBHA (OPMUPOBAHUS CHCTEMbl OLIEHKH COTPYJIHUKOB.
[Ipouenypa aenoBoii oneHKH. BoIOOp KpUTEpUEB OLIEHKU: PE3YyJIbTaTUBHOCTD TPY/Ia, IOKa3aTeNIN
npoeCCHOHATIBHOIO TOBEAEHUS, IENOBbIE W JIMYHOCTHBIE KadyecTBa. MeToabl H3MepeHUs
KPUTEPUEB OLIEHKHU: IIKAJIMPOBAHUS, YIOPSAOUEHHBIX PAHIOB, AJIbTEPHATUBHBIX XapaKTEPUCTUK,
9KCIIEPTHOIO OIPOCa, METOJ OLICHKH IOCPEJCTBOM YCTAaHOBKHM Iesied. KoMiiekcHas oleHka
KagyecTBa pabOTHI.

Tema 9. Ouenka 3pPeKTHBHOCTH TIPOSKTOB COBEPIIICHCTBOBAHMUS CHCTEMBI YIIPABIICHUS
YeJI0OBEYECKUMHU PECypcaMu
XapakTepucTuka SKOHOMHYECKOM U CONMAIBbHONW 3(P(EKTUBHOCTH COBEPIICHCTBOBAHMS
YIPpaBJIEHUS NEPCOHATIOM. AHAIU3 CYLIECTBYIOIUX MOAXOA0B K U3MEPEHUI0 YIKOHOMUYECKOUN U
coIabHOM A(PPEKTUBHOCTH yIIPABICHUS TIEPCOHATIOM.

(I)OpMI)I TEKYLIETr0 KOHTPOJIA U HpOMe)l(yTO‘lHOﬁ arTreCTalmm:

B xone peamusanum nucuunianibl b1.6.10 YnpasiieHue 4eoBeueCKHMH pecypcaMu
HCIOJIB3YIOTCS CJICAYIOIIHE METOAbI TEKYIero KOHTPOJISI M YCIIeBAeMOCTH 00y4aIOIIUXCH:

— MpH NIPOBEJICHUN 3aHATUH JIEKIIMOHHOTO TUIA: OIPOC, 3CCe
— IpY IPOBEACHUM 3aHATHH MpakTudeckoro tuna: aoknana (oki.), Jlenosas urpa, keic.

IIpomekyTOUHAs aTTEeCTALMSA POBOAUTCH B (pOpMe: IK3aMeH.

OcHoBHas IUTepaTypa:

1. Becuun B.P. VYrpaBineHue 4eIOBEYECKHMMHM peCcypcaMH: TEOpUS M IPAKTHKA.
Y4eOHuk M.: [Ipocmekt, 2016. — 688 c. M3narensctBo Jlanb - Lan Publishing (QxoHoMuKa
1 MeHeUKMeEHT - Economics and Management)

2. Jleitneka A.B. VYmnpaBieHHe YEIOBEUECKHMH pecypcamu [DIEKTPOHHBIM pecypc]:
yuebHuk s OakanaBpos/ A.B. [leitneka, B.A. becnianbko— DIeKTPOH. TEKCTOBBIE JTaHHBIC.—
M.: JlamkoB u K, 2016.— 389 ¢.— Pexxum nocrtyma: http://www.iprbookshop.ru/24835.html.—
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3. Macnosa B.M. VYnpaBieHne NepcoHaIOM: YUeOHUK U IPAKTUKYM IS
aKaJeMUIeCKOro OaKaraBpuaTa M.: KOpaiir, 2016. — 492 c. UznatensctBo Jlans - Lan
Publishing (QxoHomuKa u MeHeKMeHT - Economics and Management)




