[Ipunoxenue 10 OIT BO

AHHOTAIIMA PABOYEH ITPOT PAMMBI JTUCIIUILIUHBI _
b1.B./1B.04.01 CBAJIAHCUPOBAHHAS CUCTEMA IIOKA3ATEJIEU U
KJIIOYEBBIE UTH/IUKATOPBI PABBUTUA

ABtop: K.3.H., gouent, A.A. Munkesuu

Kon u HaumeHoBanue HanpaBJjieHus moArotoBku: 38.03.02 MeHeKMEHT
IIpoduis: GruHaHCOBas MaTeMaTUKa

Kpanuduxanus (cTeneHb) BLIMYCKHUKA: 0aKaiaBp

dopma o00yueHuUs: OuHas

eab ocBOeHUS TMCUMILUIAHBI:

CdopmupoBarh KOMIIETEHITUN

- TIK-5 CnocoOGHOCTh aHANM3UPOBATh B3aUMOCBS3UM MEXAYy (yHKIIMOHATLHBIMHU
CTpaTerusiMi KOMITAHUH C TIeITbI0 MMOATOTOBKH COQIAHCHPOBAHHBIX YIPABICHUYECKUX PEIICHUI.

Iliian kypca:

Tema 1. Ipeamer CCII u ee ucropusi.

Brenenne B mpoOnemMaTtwky cHUCTeMBl cOamancupoBaHHBIX mokazatenei (CCII). Ilpemmer
cOaaHCHPOBAHHOM cucTeMbl Tokaszaresncii. [IpobieMbl HecOaTaHCUPOBAHHOCTH B MEHEKMEHTE. Y3K0e
u mmpokoe noHumanue CCII. Mcropus co3manmsa u paszButust Balanced ScoreCard. Pazmuume CCII u
BSC. Ilpeareun wu anamorm Balanced ScoreCard. Omeir pa3pabotku u wucronb3oBanuss CCIL
CoBpemennoe cocrosaue Hayku wu mpaktukum CCII: nereHmsr w Mupb. OCHOBHBIE TOHATHS
cOallaHCUPOBaHHOW cUCTeMbl mokaszateneid. Kparkas xapakrepuctuka mHctpymentapust CCIL. CCII B
CHCTEME yIpaBJICHUSI KOMITaHUCH.

Tema 2. Crpykrypa CCII.

Knaccuueckass GazoBasi cTpykrypa u ee ruOkoct. Matpuunas crpykrypa CCIIL.
Kpurepuu kauectBa CTpyKTyphl. ABTOpCKasi MHCTpyMeHTalIbHast MakpocTpyktypa CCII.

Tema 3. COanaHCHPOBAaHHOCTb.

[Tonstue Gamanca B CCII. COamaHCHpPOBAaHHOCTh CHCTEM IIOKa3aTeliel: MpUMEPHl U
HEOMpeNeNeHHOCTU. Msrkass W jKecTKas CcOallaHCUPOBAaHHOCTh. ABTOpCKas KiacCUpUKaIUs
O6amancoB. Krnaccuyeckne Oamancel. bamaHcel, WCHONb3yeMble B aBTOPCKOM TEXHOJIOTHHU
pa3pabotku u skcrutyarauu CCIL. O6mue 6anaHchl He 3aBUCAT OT TexHUKH peanuzauuu CCIL.
TexHuueckue OagaHCHI.

Tema 4. COanancupoBaHHbBIE CUCTEMBI YIIPABICHYECKOTO yUeTa.

BxitoueHre HEABHBIX 3aTpaT B ymnpaBieHUYeckuid yueT. llenenonaranue kak MCXOAHBIN
IIyHKT pelleHMs 3anad ydera. lleneBoe ucnosb3oBaHue mokasareneii. MHOroBapuaHTHOCTb
cebecroumocTtu. IlemeBas cebGectommMoCTh. VIHBECTUIIMOHHBIM M TPOEKTHBIA  yYeT.
HeonHo3HauHOCTH mpsIMBIX 3aTpaT M 3arpaT HE3aBEPILICHHOIO MPOU3BOJACTBA. Yyer
KOMIUJIEKCHBIX 3aTpaT Ha OCHOBE IMPOM3BOACTBEHHBIX METOJ0B. boppba ¢ KOTIOBBIM METOJOM
ydeTa KOCBEHHBIX 3arpar. CoanaHCUpOBaHHBIC MO MPUOBLIN U MO BBIPYUYKE CUCTEMBI Pa3HECCHUS
KOCBEHHBIX 3arpar. [IpuHsTHE pelieHnii Ha OCHOBE HEMOJIHOM cebectommocTH. Ilepexom Ha
UCUHCJICHHE NTePeMEeHHBIX 3aTpar. @aKkTOpHBINA aHAIK3 3aTpaT U MPUOBLIH.

VYpasnenue 3arparamu. TeXHONIOrus y4eTa U OTYETHOCTh. BKITIOUEeHNE ypaBiIeHYECKOTO
yuyeta B KOHTyp ympasieHus. COGanancupoBanHoe mnpumeHeHne ABC-Costing. CTbIKOBKa
YIPaABIEHYECKOTO yueTa, COaJlaHCHPOBAHHOW CHCTEMBI IIOKa3areiel,  OIoKeTHPOBaHMUS,
YIIPABJICHUS 3aTpaTaMu U MOTHUBALIMH.

Tema 5. CoanancupoBannas cucrema motuBanuu (CCM).

VYuer B nemsix MotuBauuu. [IpUHIUITBI UCITOIB30BaHUS JAHHBIX YIPABIEHYECKOIO ydeTa



u CCII B motuBaruu. ®onnoodpasyrommue u GoHgopacupeaesnstonue nokasareau. GuHaHCOBBIC
¥ DKOHOMHUYECKHE aCIIEKThl MOTHUBALIMHU IO LIEHTPAM 3aTpart, JOXOIOB U MPUOBLIH.

3aBUCUMOCTb KOHIEMNIIMM MOTHBAIMU OT CTPATErMuecKodl MO3UIMH (UPMbI U OHU3HEC-
HanpaBieHus. Crparernueckuii noBopoT MoTuBauuu. OUHAHCOBBIE M SKOHOMHUYECKHUE OCHOBBI
MOTHBALUU PyKOBOJSAIIUX PAOOTHHUKOB.

[Monstne CCM.  @unancoBas  cOanmaHCUpPOBaHHOCTh.  COOTHOUICHHS — MEXKIY
UCTOYHUKaMH, (POHJAMH U MX PacCTpe/ICIICHUEM.

Tema 6. Teopust u3MepeHuUn.

OOmass xapakTepucTuka Hayk o0 wu3MepeHusax. M3mepenue u oneHka. OLEHKH U
n3mepenus B CCIL

Ikaner. Knaccudpukanuu mxkan. [omyctumble mpeoOpa3oBanus. HoMuHanpHas mIkaia
(mkanma HauMeHoBaHHM, nominal scale). [lopsimkoBas mikana. PamxupoBanue (paHroBbie
mikansl). [lopsnkoBsle m3Mepenus. Meton mapHblx cpaBHeHui. bamnphble mikansl. IlepeBon
pe3ybTaTOB PAaHXHPOBAHMS B BeCcOBble KOA(h(UIIMEHTh OAHUM 3KcriepToM. KonndyecTBeHHBIE
mikanbl. [Ilkana uaTepBasnioB (MHTEepBanbHas mikana). lllkana crenennas. lllkana oTHOIIEHHH.
[Mkana pa3Hocreit. AbconroTHas mkana. CterneHu cBOOOIbI.

OOpaboTka  pe3ynpTaroB  MEPBUYHBIX  W3MepeHumid.  JlomycTumble — meHCTBUS
(anreOpanueckue omepanuu). MHBapuaHTHOCTh aHanmu3a JaHHBIX. JlomycTumble omepainuu c
YHUCJIaM{, COOTBETCTBYIOIIMMM HOMMHAJIBbHOM mIkajne. VHBapHaHTHbIE CpEIHHUE BEIMYUHBI.
WMHBapuaHTHBIE CpelIHHME BEIUYMHBI B MOPSAKOBOM MIKayie. MHBapHaHTHOCTh CTAaTUCTUK B
KOJIMYECTBEHHBIX  INKaJaX. OKOHOMHUYECKAass WHBApUAHTHOCTb CpPEAHUX  BEJIUYMH B
KOJIMYECTBEHHBIX IIKaTax. Mepbl OM30CTH B MOPSAKOBBIX IIKAIAX.

KagectBo wu3mepenuit B mnpobnmemaruke CCII. HapexxHocTh W yCTOWYMBOCT.
[TpaBuibHOCTH M 000CHOBAaHHOCTH. H()OPMAaTUBHOCTH U TOYHOCTh. MHOTOMEPHOCTD.

Tema 7. ITokazarenu.

[Tokazarenu (M3MepUTENnU, UHAUKATOPHI, measures). DKOHOMHUKO-MaTeMaTnyeckas HaykKa
0 ToKazarensx. TeXHHWKa MBIIUICHUS IJIs UCIIONB30BaHUS MOKa3aTesiel B IMpakTHUKe Ou3Heca.
Jloruka cpaBHEHUH.

Knaccudukamum nokazareneit. Hayunsle ocHOBBI kiaccuukanuii. Mepapxudeckas u
dacernas wmomenu knaccudukanuu. Kimaccudpukanms mokazareneit Scmna E.I. (1974).
OdunancoBble U HepuHaHcoBble Moka3atenu (I.Hopron u P.Kamman, 1990). Knrouessie (Key
Performance Indicator, KPI) u BcmomorarensHbIe nokaszarenu. TpeOoanust k KPI.
Omnepexarolue W pesyiabTUpyrolue mokasarenu. [lokazarenu  pe3yabTaTUBHOCTH U
spdextuBHocTH.  [loTokm wu 3amacel. Pa3zoBble mokaszarenu. llepBu4HBIE W BTOPUYHBIC
nokaszarenu. M3mepenus u ouneHku. YacTHble M arperupoBaHHBIE OLIEHKU. ATpPErHpOBAHHbBIC
MIOKAa3aTeu: KOMIUIEKCHBIE U UHTErpalibHbIE OLICHKHU. [loporoBeie 3HaueHUS.

Kanumerpus. Ilonstue kadectBa. OrnenHka kadectBa. M3mepeHwe u OLEHKa B
KBaJlUMETpUU. BHIbI KBadMMETPUUYECKUX OLEHOK: AuddepeHnnanbible U KOMILICKCHBIE.
Knaccudeckass KOMITJIEKCHasI OLIGHKa B KBaJUMETPUU W AJIUTUBHBIC (YHKIIUH TIOJE3HOCTH.
Texnonoruss QuaD. ANroputT™m OLIEHKH KadecTBa MPOAYKUMH. J[Be MIaBHbBIC 3a7a4d U3MEPEHHUS
KayecTBa npoAykuuu. llokazarenm kauecTBa B NPEIMETHBIX KBaauMeTpusix. H3meHeHue
IIPEACTABICHUM O KadecTBe: MeToJ €QMHCTBEHHOIO IoKa3aress. MeToabl OLICHKM KayecTBa
pabotbl. O600IIEHHBIE OIICHKH Ka4eCTBa.

[Tpumenenne kBamumerpuu B CCII. UCO: Yto 3HAUUT OpUEHTAIMS HA TIOTPEOUTEINS?

Ponu moxazareneir B8 CCII. CmocoObl wucmonb3oBaHusi mokaszareneid mo HO.BebGepy.
Hanpasnenusi ucnonb3oBaHusi mokaszaresned B ynpasieHdeckoM ydere u B CCII:  Ouenku
MPUMEHSIOTCSI K 00bEKTaM yueTa: MPOTHO3HBIC; IJIAHOBBIC; IICNIEBhIC; (PAKTUUYECKUE HTOTOBBIC
(oT4eTHOCTH); (aKTHUECKHE MPOMEKYTOUHBIE (MOHHUTOPHHT). MOTHBAaIIMOHHBIE TTOKA3aTeIu:
donmooOpaszytomue u (HoHAOpACTIpeeNsIone Mokazarend. llokazarenu [ MPUHSATHSL
pemenuii. Brigenenne peneBaHTHBIX 3arpar. [lokazarenm u oObekThl yuera. I[lokasarenm
KJIFOUEBBIX 00beKTOB yuera. [lokazarenu kimueHTtoB. [ pynnupoBku motpedbureneit. [lokazarenn
nponykroB. [Tokazarenu nogpaznenenuid. [lokazarenn mocTaBIIMKOB.



KackanupoBanue mnokazareneil. Kackamupyemble M HEKacKagupyeMmble IOKAa3aTelu.
AnnutuBHbIe TokazaTrean. OObEKTHI U CIIOCOObI KaCKaUPOBAHMUS.

VYopaenenue cucreMoi mokaszarenei (upmel. Ilacmopr mokasarens. IlepumomumaHOCTH
BBIUKCIICHHS TTOKa3areneil. MicnomHutenu u mokaszarenu. CrucreMa OTBETCTBEHHOCTH 3a 3HAUCHUS
IIOKa3aresen.

Tema 8. O11eHKH U OII€HOYHBIE IIIKAJIEL.

[kanupoBanue: nepsuyHOe U BTOopuuHOe. [IpoGiieMa ennHOOOpPa3HOro IIKAJIMPOBAHUS
nokazareneii. Buasl onenuBanusa. KomudecTBeHHble u3MEpeHHs (OICHKH) KauyeCTBEHHBIX
npu3HaKoB. BepOanbHO-YUCIIOBBIE IIKAIBI.

[lepeBoa mepBUYHBIX HM3MEpPEHUN B OlLleHOYHBbIe IIKanbl. Kiaccudukanus OIEHOYHBIX
mkat: ogHodasHele 1 MHOTOda3HbIe. Juckperapie (OaympHbIe) mikanbl. [llkana E. Xappunrrona.
Texnonoruu 100-6amnpHOM onenku. [llkana Jlaiikepta (Likert scale).

[Ipobnema WHBApUMAHTHOCTH BBIBOAOB TNIPH HMCIOJB30BAHMHM PAa3HBIX CIIOCOOOB
omndposku mikaisl Jlaiikepra. KycouHo-nvHelHbIe TIKaIbI 1JI1 HOPMUPOBaHUS (IIKAIUPOBAHNUSA)
(doHIOpaclpeeNsIIoIIero MoKa3aresi, OCHOBAHHOIO Ha CTENEHHM BBINOJHEHUS IUIAaHA.
CewmeiictBo mkan AxByCzD nisi olieHKH BBIPYYKHM U MPHOBUIM Map>KMHAIBbHO HEYOBITOUHBIX
neHtpoB npudbumn  (MurkeBuy, 2009). Illkana «HyneBass npuObsuie — LleneBas mpuObLIb —
[IpenenbHoe mepeBbinonHeHue nenm». Illkana «HyneBas mapkunanbHas npuoObuih — LleneBas
Map>KUHaIbHas IPUOBLTE — [IpenenbHoe nepeBhINONHeHNE ey, BapuaHThl ydyeTa HEeMOTHBIX
3arpar g noctpoenus mkan tuna AxByCzD.

[IpakTuueckue ypoku TEOpUU U3MEPEHUN U OIbITa IIKAJTUPOBAHMS ISl Pa3pabOTYHKOB U
nonb3oBareneit CCIL. Ilpumepsl HCMIONB30BaHUS TEOPUM U3MEPEHUH B OKOHOMHUKE U
MeHeKMeHTe. Mcronb30BaTh 1M OAWHAKOBBIC IIKAJIBI IJIs1 PA3HBIX KAYE€CTBEHHBIX MTOKAa3aTeseH.

Tema 9. KoMIiekcHbIC M HHTETPATbHBIE OIICHKH.

KommiekcHpie  oneHku. TunmuuHble  KIOYEBBIE  IMOKAa3aTeld  LEHTpa  3arpart.
KBanumerpuueckuii momxon K  MOCTPOCHHIO  IVIaBHOTO  KOMILJIEKCHOTO — TOKa3aTens
s dexktuBHOCTH TeHTpa 3arpar. [lonmesHblii o0bem paboT. [IpuMeHeHue KBaTUMETPUUYECKOTO
MOJIX0/a K TOCTPOCHHIO TJIABHOTO KOMIUIEKCHOTO ToKa3atens 3(pQekTuBHOCTH (HUHAHCOBOM
ciysk0b1, I T-ciry:x0bl, IOPUINYECKOTO OT/ENA, CKIAICKON U TpaHCIIOPTHOH ciayx0. JlocTonHCTBa
Y HEJIOCTaTKH KOMILUIEKCHOTO MoKa3atesis 3¢ (HeKTUBHOCTH.

Wurerpanpapie omnenku. OO6macth mnpuMeHeHus. [Ipumep: KadecTBO JKM3HH W €TO
MEKCTPAHOBBIE CpaBHEHHs ¢ Tnomolblo uHAekca HDI. MuorokpurepuaibHbie peUICHHUS.
Lenenonaranue, KpuUTepuH, TOKA3aTeId U OLEHKM B 3aJadyax MPUHATHUS PEHICHUM.
CrpykrypupoBaHue ueie u QopMHpOBaHHE KpHUTEPHUEB B 3ajayax CTpPaTernyecKoro
ynpapneHus. [loHsTust nenw, mokaszarenss u KpuTepus. TpeOoBaHHsI K KpUTEpHUSIM B 3ajadax
CTpaTernyeckoro ymnpaeiaeHus. Mertoauka ¢opmupoBaHus Habopa KpUTEpHUEB B 3ajJadax
IIPUHATUS PELICHUN.

[IpunsTue pemennit npu MHOTUX KpuTepusax. [IpuHsATHE pelieHnii Ha OCHOBE MOMapHOTO
CpaBHEHMs anbrepHaTuB. l[Ipobnema ompeneleHUs HAWIY4IIEr0 BapHaHTAa pEIIeHUs TpU
HaJIMYUU HECKOJbKUX KpuTepueB. [lOHATUS MakOpaHThl MU MaKCHMaJbHOTO JJIEMEHTa IO
OounapHoMy oTHomieHUI0. [lonaTus 3¢ dekTuBHOCTH. MeToabl PUHITHS PEIICHUN MTPH MHOTHX
KPUTEPUAX: KIacCUPHUKAIIHS.

@®opMBbI TEKYIIET0 KOHTPOJIS U MPOMEKYTOYHOM aTTeCTANM:
B xonme peammsamum aucumiuiuabl b1.B.JIB.04.01 «CoOanancupoBaHHasi cucTeMa

nokasareJjieii 1 KJI04YeBble HHAUKATOPbI Pa3BUTHS» HUCHOJIb3YIOTCH CJeIYyHOIIHe MeTOIbI
TeKylero KOHTPOJIsl yCIeBaeMOCTH 00y4aroIuXcs:

IIpenmer CCII u ee ucropus Ormpoc

Crpyxkrypa CCII

Ompoc




CbanaHcupoBaHHOCTh TecTuposanue
ChanaHcHpOBaHHBIE CHCTEMBI YIIPABIEHUECKOTO

yuera Ompoc
CbanancupoBanHas cuctema Motusaiuu (CCM) Ompoc
Teopus u3mepeHuit [poekt
IMokasarenu TecrupoBanue
OLIeHKH U OLIEHOYHBIE LIKAJIbI TecTupoBaHue
KoMrutekcHbIe 1 MHTETpalbHbIC OLIEHKH TecTHpoBaHue

IIpomekyTOUHAs aTTecTALMSA POBOAUTCA B (popMe 3aueTa.
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