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AHHOTAIIAA PABOYEHM ITPOT' PAMMBI JJUCHUILJINHBI
b1.B./1B.06.01 YITPABJIEHUE ITPOEKTAMMU

ABTOp: 1.0-M.H., npodeccop, Pypra C./I.

Kon u HanmeHnoBanue HanpaBJjienust moaroroBku: 38.03.02 MeHnekMeHT
IMpoduian: UHAHCOBBI MEHEIPKMEHT

KBanudukanus (cTenens) BHIMYCKHUKA: OaKaiaBp

®opMma 00yueHHsI: OUHAS

Ilenb ocBoeHUs IMCUMIIJIMHBI:

CdopmupoBarh KOMIIETEHIIUU

- OIIK OC-8 CnocoOHOCTh JAEMOHCTPUPOBATH 3HAHUS IOCJIEIHUX IPOPBIBHBIX
HAIpPaBJIEHUN B MEHE/DKMEHTE U CBSI3aHHBIX C HUMHU PEBOJIOLIMOHHBIX OTKPBITHI, TEXHOJIOTUH U
IPOJYKTOB.

- TIK-6 CrnocoOHOCTh y4acTBOBAaTh B YIPABIEHWU MPOEKTOM, MPOTpaMMON BHEIPEHUS
TEXHOJIOTMYECKHX U MPOYKTOBBIX MHHOBALIMI WJIM IPOrpaMMOM OpraHM3allMOHHbBIX H3MEHEHUH .

- YK OC-2 Cnocob6HocTh pa3paboTarh MPOEKT Ha OCHOBE OLIEHKH PECYpCOB U
OTpAaHUYECHUU.

Ilian kypca:

Tema 1. Benenue

ITpoexT, pyHKIMKM yHpaBiaeHUs MPOEKTOM, >KMU3HEHHBINH IUKIJ IIPOEKTa, OCHOBHBIEC THIIbI
npoekToB. O6macTi 3(pHEKTUBHOTO MPHIIOKEHHS TPOSKTHOTO MeHeKMeHTa. Komruieke padot
[0 BHEAPEHHUIO TEXHOJIOTMM YOpaBICHUS MpPOeKTaMH B opraHusanuu. lcnosiab3oBaHue
ABTOMATHU3UPOBAHHBIX CPEACTB JUIsl YIPaBJIEHUs IpoeKkTaMu. [IpuMepsl IpOeKToB.

Tema 2. OOocHOBaHME IPOEKTA

Cpennsist HopMa IpUOBUTM Ha MHBECTHIMH. METOJ| OLEHKH MO NEepUOAY OKYINaeMOCTH.
MeTton OLEHKM 10 4YHMCTOM TIPUBEACHHOM CTOMMOCTH. MeToa OLEHKM 10 HHIEKCY
npuObUIbHOCTH. [IpOEKTHI € PAa3NIUYHBIMU CPOKAMM JKHM3HHM. METOJl OLIEHKH MO BHYTpPEHHEH
cTaBKe 10XoHOCTH. [IpuMeHeHne TMHeHOro MporpaMMHUPOBaHUS AJIsi 0TOOPA IPOEKTOB.

Tewma 3. YmpaBieHue BpeMeHEM TPOEKTa

ITocranoBka 3amgaun. CeTeBoe npejcTaBlieHHe NpoekTa. Moxenb ayra-padora. Moaens
y3en-pabota. Pacuet cereBoit Mmonenu. Pe3epBbl BpeMeHU U KPUTUYECKUN TYTh.

Tema 4. YpasneHue pecypcaMu IpoeKTa

[IpoekTbl, orpaHuueHHble MO BpeMeHU. IIpoekThl, OrpaHHuYEHHBIE IO pecypcam.
[TocTpoenue kanennapHoro rpaduka. PaHuuil v nmo3aHuil KajgeHIapHble MIaHbl. Pacnpenenenue
pecypcoB. PecypcHslii ipoduis npoekta. BeipaBHUBaHNE pecypcoOB. DBPUCTHUECKUE KPUTEPUH
pacnpeneneHus pecypcos.

Tema 5. YipaBineHue CTOMMOCTBIO ITPOEKTA

CooTHolIeHHE MEXIy BPEMEHEM M 3aTpaTaMmM. PacmpenereHue EeHEXHBIX CPENCTB.
[IpumeHeHne mpolenyp YCTAaHOBJIEHUS KOMIIPOMHCCHOTO COOTHOLIEHHSI MEXIY 3aTpaTaMu U
IPOJIOJDKUTEIBHOCTBIO MpOeKTa. MUHMMHM3ALUs 3aTpaT, HEOOXOAMMBIX JUISI COKpAIeHUs
BPEMEHM BBINOJIHEHUs] TpoekTa. PerymupoBanue mnotpebneHus pecypcoB. OrpaHudyeHHbIE
pecypchl. AHaIN3 PECYPCHOM PEaTM3yeMOCTH MIPOEKTa. DBpUCTUUYECKUE METOIbl. ONITHUMaIbHBIE
pelieHusl.

Tema 6. YripaBieHue puckaMu NpoeKTa
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Heonpenenennocts  BpeMeHH  BbIlIOJIHEHUs  omnepaunid  Merox PERT.  Vuer
HEOIPEJEICHHOCTH IPU KaJICHIApPHOM IUIAHUPOBAaHHMU. BeposTHOCTH 3aBeplICHMs] MPOEKTa K
OIpeieIEeHHOMY CpoKy. IMUTallnOHHOE MOJIEIUPOBAHHUE.

Tema 7. Ananu3 xona pabot

MOHUTOPHHT BpPEMEHM BBITOJHEHHUS pPabOT. OTYETHOCTH MO OCBOCHHOMY OOBEMY.
WMHaukaTtopel OCBOEHHOro 00beMa. AHaiaM3 OCBOGHHOro o0bema. Pa3paboTka onmopHOro miaHa
IIPOEKTA.

@®opMBbI TEKYIIEro KOHTPOJISA U MIPOMEKYTOUHOI aTTeCTALMM:

B xope peammsanum aucuumiauasl B1.B.JIB.06.01 «Ymnpasiienue mnpoekTamm»
HCIOJIB3YIOTCS CICAYIOIIHE METOAbI TEKYIIero KOHTPOJIA YCIIeBAeMOCTH 00yYaIOIIMXCH:

— IIPY IIPOBEJICHUH 3aHATUH JICKIIMOHHOTI'O THIIA: OIPOC
— IIpU TIPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUIIA: OMPOC, KOHTPOJIbHAS paboTa
IIpomekyTouHas aTTecTanMs NPOBOAUTCH B (pOpMe IK3aMeHa.
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