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Koa u HaumeHoBaHMe HanpaBJjeHusi NoAroToBkm: 38.03.02 MeHeKMEHT
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KBaindukamnus (creneHb) BHINYCKHUKA: OaKaTaBp

dopma 00yueHusi: ouHas

Leab ocBoeHUs IMCUMIIJIMHBI:

CdopmupoBarb KOMIETEHIIUN
- OIIK-2 CriocoOHOCTh HAaXOOUTh OPraHU3AlMOHHO-YIPABICHYECKUE PEIICHUS M TOTOBHOCTD
HECTH 32 HUX OTBETCTBEHHOCTH C O3HMINI COIMATLHON 3HAYMMOCTH MPHHUMAEMBIX PEIICHUIN/
- OIIK-6 Bragenue MeTogaMy NpPUHATUS PEIIEHUW B YIPABICHUU ONEPALlMOHHOMN
(MpOU3BOJCTBEHHON) AE€ATEILHOCTbIO OPraHu3alnui

Ilian kypca:

Tema 1 OCHOBHbIE TOHATHUS U KaTETOPUH TEOPUU IPUHATHS YIIPABICHUECKUX PEILICHUIN

MeHeKMEHT Kak MPOLEecC MPUHATUS YIPaBICHUECKUX peuieHUH. PYHKIMM pelIeHus B
OpraHu3aly Mpolecca yIpaBlIeHUS. MeECTO TEOpMH TPUHATHS PEIICHUHA B CHCTEME
€CTECTBCHHOHAYYHBIX M  MareMaTH4ecKuX JAucuuiMH. CymHOCTP M CoJeplKaHue
YIIPABJICHYECKOTO PEIICHUS KaK KaTeropud MEHEKMEHTA. THIOIOorus yIpaBIEeHYECKHUX
pemieHui. Jlpana3oH NEHCTBUN YIpPaBICHUYECKUX PEUICHWM. YYaCTHUKM IIpoLecca NPUHATUS
pemenuid. Jluno, npunuMatoiee pemenue (JIIP). @akropsl, Bausione Ha IpOLECC NPUHATHS
pemennii. CyOBeKT M OOBEKT YyIpaBleHUs B MOJEIM Ipoliecca TNPUHATHA pelICHU.
VYrpaBieHne 1Mo OTKJIOHEHHIO/BO3MYIICHHIO, YIpaBisiomue BozjedcTBus. llonarue uenu,
npoOaeMbl, MPOOJIEMHOM CHUTyalluH, 3aJaud HPUHATHS PELICHUH, CHCTEMbl NpEeANOYTeHHH,
anbTepHAaTUBBl U O00BEKTOB BbIOOpa. Kiaccudukauus MeToqoB TMpolecca MNPUHATUS
YIPaBIEHYECKUX PEILICHUN.

Tema 2. Monenu npoliiecca NpUHATHS YIIPABICHUECKUX PELICHUH

HopMaTuBHBIN U AECKPUNITUBHBIN MOAXOABl K IPUHATUIO PEUICHUH M MX pealn3alnus B
IpakTUKe ynpasieHus. Ilonstme Momenu mpomecca HpuHATHS — pemeHuid. Teopus
pPallMOHATIBHOCTH NPUHATHS pELIeHWH W palMoHaibHas (CHHoNTHYecKas) Mojenb. OOmas
XapaKTepUCTHKA ASTAallOB PallMOHAIBHOTO Mpolecca pa3padOTKH YINPaBIEHUECKOTO PEIIEHUs.
Kputnka panmonanssoi mogenu. [Tapagokc M. Anne. Teopust orpaHU4eHHON PalMOHAIBHOCTU
I'. CaiimoHa

Tema 3. Meroabl OUarHoCTUKU MpoOieM B Ipolecce pa3paboTKU U HPUHATHS
YIPaABJICHUYECKUX PEIICHUN

Tunonoruss mpobnem. 3agaya NPUHATHS pEUIEHUH Kak TUN MpPOOJIEeMHOM CHUTyaluu.
MeTtoas! BeIsSIBIIEHUSI MPOOJIEM: MOCTPOCHHUE OJIOK CXEMBI MPOIIecca, BhISIBICHHE KPUTHYECKOTO
UHIMJICHTA, KOHTPOJIbHBIA JTUCTOK, nuarpamMMma [lapero. Meronsl aHamu3a mpoOiieM - METOJIbI
JEKOMIIO3UIINH: AUArpaMMbl TPUUUHHO-CIIECTBEHHBIX CBSI3€H, IOCTPOCHHUE «IEPEBa» MPOoOIIeM,
nuarpamma «PeIOuii ckener», JepeBo 3a1au.

Tema 4. MeTopl nenenonaranus s 3a/1a4 TPUHATUS PEILICHUI

Omnpenenenne U CTPYKTYPUPOBAaHUE LENU NPUHATUS pelleHus. B3aumocBs3p Leneil u
KpUTEpHUeB 0TOOpa BapHaHTOB pelleHui. TpeboBaHMs K KpUTEpHsIM B Ipolecce pa3paboTKu U

created by free version of
0 DociFreezer


http://www.docufreezer.com/?df-dlabel

IPUHATHS yIpaBlIeHYeCKUX pemieHuil. O0mas XapakTeprucTuKa METO/I0B LieJIeNoIaraHus.

Tema 5. 3Mepenune xapakTepucTUK IPOOIEMHOM CUTYaIH

KonnyecTBeHHBIE M KaueCTBEHHbIE U3MEPEHMsI MToKa3aTenei, GopMHUPYIOLUX KPUTEPHH.
Knaccudukanuss TumoB mkan B paMkax (opMmambHOW Teopun u3MepeHuil. Jlomyctumbie
oIepanuy C OKa3aTeasiMi, U3MEPEHHBIMU B Pa3HbIX IKaiax. PamxuposaHue.

Tema 6. MeTo/ibl BbISIBIEHUS (T€HEPUPOBAHUS) PEILIEHUI

Meroapsl  reHepanuu  anbrepHatuB.  [lepeBo  pemenuii.  Mopdomornueckas
KOMOWHAIMOHHas Tabnuua. MeToa KOHTPOJBHBIX BOIPOCOB. METOIbI KOJUIEKTUBHOTO MOUCKA
pewenuii: meron Jlenbdu, MeToapl CHHEKTUKH, KapTodek U Jp. MartemaTudeckoe
MoOJe/IMpoBaHue. MaTtemMaTnyeckoe ONMCAaHUE MHOKECTBA BAPUAHTOB.

Tema 7. Meroapl OJHOKPUTEPUANBHOIO BBIOOpAa pELIEHUH B CTPYKTYPUPOBAHHBIX
CUTYaLUsAX

Ponp MeTomoB wuccienoBaHMsA ONEpalui B IPOLECCE IPHUHATHS YIPaBICHYECKUX
pemenuii. [loctanoBka oOwIel 3a1auu ONTUMU3ALMU. 3ajadya JMHEHHOTO IPOrpaMMHUPOBAHUS.
ITonsitue ceru. CereBbie Monenu. CereBble rpaduku. PaGoTel M cOOBITHS. AJTOPUTM
nepenymepauuu. lloHdarue nmytu, OpoAOHKUTEIBHOCTH IYTH, KPUTHUECKOTO IYTH, PAHHETO U
IO3/IHETO CPOKa BBIIIOJHEHMsI paboOT, MOJHOTO M CBOOOAHOTO pe3epBa. 3ajadya HaXOXKICHUs
KPUTHYECKOI'O MMYTH B CETEBOM Ipaduke. 3aaur ONTUMHU3ALNOHHON KOMOMHATOPUKHU. 3a7a4da o
Ha3Ha4YCHUSIX. BO3HMKHOBEHME CUTyaluil MHOTOKPUTEPHAJIBHOCTH B 3aJade O Ha3HAYCHMSX.
3ajaun TEOpUM paclnucaHus. 3ajada AUpeKTopa (OJHOTO CTaHKa). 3ajada JABYX CTaHKOB
(vacTHBIN ciydai 3a1aun [xoHcoHa). 3a1aya KOMMUBOsKepa. MeTos BeTBEH U IpaHMUIL.

Tema 8. MHOroKpUTEpHaATIbHOCTD B IPUHATUM YIIPABICHUYECKUX PELIECHUI

Knaccudukanus MeTosoB NpUHATHS pelleHHH Npu MHOTMX Kpurepusx. IlocTaHoBka
3aJ1a4l MHOTOKPUTEPUAIBHOTO BBIOOpA B YCIOBHUSIX HAJTMUMS MOMHOW mHOpMaryu. [IpuHIATIEL
OPUHATHS pelleHUH npu MHOrux Kpurepusx. Ilonarus npennoutenus, 3¢dexkTuBHOCTH
pemienus. [IpocTpancTBO UCXO/I0B U IPOCTPAHCTBO KPUTEPUEB. METO/IbI OTHICKAHUSI MHOYKECTB
3¢ (EeKTUBHBIX PEIIEHUH B AUCKPETHOM M HEIPEPHIBHOM CIIyyasX.

Tema 9. Bo16op perienuii

[IpoGnembl BbIOOpa B pa3iMYHbIX MH(MOPMAIMOHHBIX YCIOBUSX (BBIOOp B YCIOBHSIX
OTpPEIeIEHHOCTH, HEONPEJEIIEHHOCTH U PHUCKA; BHIOOP B YCIOBHSX OJHOKPUTEPHUAIBHOCTH U
MHOTOKPUTEPHAILHOCTH; HWHIMBUAYAJIbHBI M TPYNIOBOW BBIOOP; BHIOOP B  YCIOBHUSX
OJTHOKPAaTHOCTH M MHOTOKPAaTHOCTH HUCIOJIb30BaHUS BAPHAHTOB PELICHMS; BBIOOP THUIIOBOTO MU
YHHUKaJIBbHOTO penieHust). I'padguueckue MeToasl aHalu3a BapUAHTOB PEIICHUN. YUeT CHUCTEMbI
OpearnouyTeHuit B mporecce  BbIOOpa  pemieHuid.  KputepuanbHblii  sS3bIK  BBIOODA.
OpnHOKpUTEpHUATIBHBIA U MHOTOKpUTEpUaIbHBINA BbIOOP. CBEleHHE MHOTOKPUTEPUATILHON 3a1a4u
K OJTHOKpUTEPUAIBHOMN. Y cll0BHAs onTuMu3anusa. HaxoxieHne napeToBCKOro MHOXKECTBA.

Tema 10. MeToabl NpUHATHS pEHICHUH NPU MHOTUX KPUTEPUSX B YCIOBHUAX pPa3HON
CTereHU MH()OPMUPOBAHHOCTH O cucTeMax npennourenus JIITP

Metoapl  pelieHuss =~ MHOTOKpUTEpPHANbHBIX  3adad.  Meroabl  (OpMUpPOBaHUS
MHTETpaJIbHOTO KpuTepusa. CBepTKa JIOKAIbHBIX KpuTeprueB. OCHOBHBIE METOABI HOPMHUPOBKHU
JIOKAJIbHBIX KpuTepueB. llporenypbl HaxO0XIEHUS BECOBBIX KOA(P(UIMEHTOB Ba)KHOCTH.
YenoBeKko-MallluHHBIE POLENYPHI (UMII) MHOT'OKPUTEPUATILHON ONTUMH3ALINH.
Knaccupukanus UYMIL. Ilpumepsl 4YenoBeKO-MalIMHHBIX MPOLEAYP MHOTOKpUTEpUaTbHON
onTuMH3alMu. MeTtonbl ycTynok. MeTon uaeanbHoi Touku. [IpuHInnm nepapxuueckoro CUHTE3a
JUIsL TIOCTpOEHUsi 000OIIEHHOTO0 KOMIIPOMHMCCHOTO KpUTEpUsI M €ro peajau3anus B METOe
ananmu3a uepapxuit T. Caatu (MAMU). YnpouleHHbI BapuaHT METOJa aHalM3a HepapXHH.
CewmeiictBo metonos ELECTRE.

®opMBbI TEKYLIEr0 KOHTPOJISAA M IPOMEKYTOYHOMH aTTecTaAlluH:

B xoge peanuszanmm mucuumiimibl b1.5.07 Metoasl NpUHATHS yNpaBJeHYECKHX
pelleHHH MCHOJAb3YIOTCH CJAeAYIIe MeTOAbl TEKYyLero KOHTPOJA YCIeBaeMOCTH
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00yYaromMxcs:

Tema Metoapbl TeKyIIEero KOHTPOJIs
yCIIEBAEMOCTHU

OcHOBHBIE MOHATUSA U KAaTETOPUU TEOPHUU IPUHATHUSA | OIIPOC
YIIPABJICHUYECKUX PEIICHUN

Mogenu mporecca NPUHATUS — YIPABICHYECKHUX | OIPOC, JoMainHee 3aaanue Ne 1
peLeHuit

MeTonsl  OUMArHOCTHKK MpoOjieM B Tpolecce | ompoc, qoMamrHee 3aaanue Ne 2, padora
pa3pabOTKU ¥ MPUHSITHS YIPABICHUYECKUX PEIICHUM | CTyAeHTOB B rpymmax Ne 1

MeTtoapl menenojaraHus A8 3aJa4  IPUHATHS | OMPOC, padoTa CTYACHTOB B rpymmax Ne

pEIICHHI 2

W3mepenune xapakTepUCTHK MPOOIEMHON CUTYaIHH OIIpocC

MeTo/b1 BhISIBIICHHSI (TEHEPUPOBAHUS) PEIICHUIMA ompoc, KOHTposbHas padoTa Ne 1

MeToapl OTHOKPUTEPUATHLHOTO BHIOOpA pEIICHHW B | OMPOC, KOHTpoNbHAsh pabora No 2,

CTPYKTYPUPOBAHHBIX CUTYaIIUSIX KOHTpoJbHas pabota Ne 3, KOHTpOJIbHAS
pabora Ne 4, koHTpONBHAs pabora Ne 5

MHOTOKpUTEpPHATBEHOCTD B MPUHATHH | ONPOC, KOHTPOJbHAs paboTa Ne 6

YIIPABJICHYECKUX PEIICHUN

MeTonb! BbIOOpa pelieHuit OTpoC

MeTtozabl IpUHATHS PELLIEHUH IPU MHOTUX KPUTEPUSIX | OIPOC, KOHTpoibHas pabora Ne 7,
B YCJIOBHSIX pa3HOM cTereHn MHPOPMHUPOBAHHOCTU O | KOHTposibHas pabora Ne §, pabota
cucremax npennourenus JIITP cTyneHToB B Tpymmax Ne 3, pabora
CTyZEeHTOB B rpynmnax Ne 4

JK3aMeH NMPOBOAMTCH C IPUMEHEHHEM CJIeTYIIIHNX MeTOI0B (CPeACTB):
- MPOBEACHUE YCTHOTO OMPOCa MO BOMPOCaM K IK3aMEHY
- peuieHWe 3aqad, JEMOHCTPUPYIOLIUX BBIOOp METOAa MPOTHO3UPOBAHUS, IO3BOJISIONINX
OPUMEHUTh METObl aHajdn3a W WACHTUPUKAIMH TPoOJeM M TPOOJEMHBIX CHTYyallUd MpH
MPUHATUHN YIIPABIEHYECKOTO PELICHUS
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