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AHHOTAIIAA PABOYEN ITPOI' PAMMBI JIUCIIATLIIMHBI
b1.B./1B.04.02 YIIPABJIEHUE BU3HEC- IPOHECCAMHU

ABTOp: K.3.H., TOIIEHT, A.A. MunkeBu4

Kon u HanmeHnoBanue HanpaBJienust noaroroBku: 38.03.02 MeHnekMeHT
IMpoduian: UHAHCOBBIA MEHEIPKMEHT

KBanudukanus (cTeneHsb) BHIMYCKHUKA: OaKaiaBp

®opMma 00yueHHsI: OUHAsS

e ocBOCHUS IMCUMILINHBI:

CdopmupoBars KOMIIETEHIIUU

- ITIK-5 CnocoGHOCTh aHaIM3MPOBAaTh B3aUMOCBA3M MEXAY (YHKIHOHAJIHHBIMH
CTpaTErusMH KOMITAHUH C IIEeJBIO MTOJTOTOBKH COATaHCUPOBAHHBIX YIIPABICHUECKUX PEIICHUM.

- TIK-13 VYmenwe wMomenupoBarh OH3HEC-TIPOICCCHl M WCIOIB30BaTh  METOMIBI
peopranuzanuy OU3HEC-POILECCOB B MPAKTUYECKON JAEITEIbHOCTH OpraHU3aIHil.

Ilian kypca:

Tema 1. busnec-npouecc, nporeccHsii noaxo. [IpomeccHsii moaxo K ynpasienuto. [Ipomecc-
HbIN oaxo B pamkax MCO 9001.

busnec-mpouiecc. YnpapneHue OuszHEC-MpolLiecCaMU- BRXKHEUIINI 3JIEMEHT CHCTEMBI YIpaBiie-
HUS COBPEMEHHON KOMITaHUH.

OOmias KOHIIENIMS BHEAPECHHS IMPOIECCHOrO IMOAXO0Ja B KOMIIAHWH, Pa3bICHEHHE OCHOBHBIX
TEPMHUHOB U ONPEIEICHUMN.

[IponeccHblii u cucTeMHbIN moaxoa B pamkax MCO 9001.

Onucanune 6U3HEC-TIPOLIECCOB NP BHEAPEHUU CUCTEMbI MEHEKMEHTA KauecTBa M0 TpeOOBaHU-

am CO 9001.

Tema 2. Onpenenenue npoieccoB opranuzanuu. OnucaHue U aHau3 OU3HEC-TIPOIIECCOB.
OmnpezeneHue NpoleccoB yIpaBiIeHus U pa3paboTKa mokas3aresel /Ui yrpaBaeHHs! IPOLECCaMu.
IIpumepsl moKa3aTeneu.

BHenpenue 613Hec-nipo1ieccoB Ha MPEANPHUATHH.

[Muxkn PDCA. )Kusnennsiil nukn npouecca. CoBeplIEHCTBOBAaHHUE MPOLIECCOB HA OCHOBE LIMKJIA

PDCA.

Tema 3. HenpepsiBHOE yiyuleHue mporeccoB. [IpakTuueckue TpyIHOCTH BHEIpEeHUs OM3Hec-
IPOLIECCOB.

Bonpocel MOHUTOPHHTA IIPOLIECCOB U BBIOIHEHHS KOPPEKTUPYIOIINX JAEHCTBUN.

HenpepriBHOE ymydllieHHEe POLIECCOB.

[Tpu4nHbI, MPENATCTBYIONIME yCIeXy OU3HEC-TIPOLIECCOB.

[TpakTHyeckue TpyJHOCTH BHEAPEHUS MTPOLIECCOB.
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@®opMBI TEKYIIEr0 KOHTPOJIS U MPOMEKYTOUYHOM ATTeCTAUM

B xone peamu3zanuu aucuumiannsl 51.B.JIB.04.02 «Ynpasienue 0u3Hec mpouecca-
MUI» MCNOJIB3YIOTCS CJIeIYyI0lHe MeTOAbl TeKYIIero KOHTPOJISA YCIeBAeMOCTH 00yYaK0IHX-
co:
— TP TIPOBEJICHUHU 3aHATHH JICKIIMOHHOTO THIIA: OTPOC

— IpU IPOBEICHUH 3aHATHI CEMUHAPCKOTO TUMA: KOHTposibHbIE paboThl (KP)

HpOMe)KyTO‘lHaﬂ aTTecranus NpoBOoAUTC B (])opMe 3aJderTa.
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