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CdopmupoBarb KOMIETEHIIUN
- [IK-12 YMmenue opraHu3oBaTh U MOAJEPKUBATH CBS3U C JICJOBBIMU MapTHEPaAMH, UCIOIb3Ys
CUCTeMBI cOopa HE0oOXOIMMOW WHGOpPMAIUU Ui PACHIMPEHUS BHEIIHUX CBsI3eH W oOMeEHa
OIBITOM TIPU PEAM3alMU MPOCKTOB, HAIIPABICHHBIX HA Pa3BUTUE OpraHU3alMu (MPEANPULTHS,
OpraHa rocyIapCTBEHHOTO MM MYHUITUTIAIBHOTO YITPABJICHUS).

Iliian kypca:

Tema 1. Benenue B npenMeT OU3HEC-3TUKU

Kak cnegyer wusyuate »5Tuky? Mogens 3PUTEJIS u wmomens UI'POKA. Akt
KOMMYHHKAIIMM KaK TPaH3aKLMs U TEOpPHsl SKBUBAJEHTHOIO U HE3KBUBAJIEHTHOTO oomeHa. Kak
CBSI3aHbI MOHATHUS ATUKU U MOJIEb CIIPABEIIMBOM cTouMOoCcTU? BHYTpEeHHS Je3uHTerpanus Kak
OPENATCTBUE YCHEIIHOMY BeleHHIo OuzHeca. llcuxonoruueckue u Helpoduznoiorunyeckue
IPUYMHBl BHYTpeHHEN ne3unHterpauuu. Teopus Muxaka Anuzeca MOCTpOeHUs] KOPIOPaTUBHON
KYJIBTYPbI B3aUMHOI'O YBKEHUS U IOBEPHUS.

Tema 2. Moaens Law of Integrity Maiikna J[>xencena

JlBa mpumepa BONpPOCOB B 00JacTH OM3HEC STHKM Ha CEPTU(PUKALMOHHBIX IK3aMeHax
PMI (Project Management Institute) u ICFA (Institute of Chartered Financial Analysts). Yro
o0benuHsAeT MexayHapoaHble npodeccuoHallbHble CTaHaapThl B 001actu 3Tuku? [IpaBuiabHOE
NOHUMAaHKUE TOHATHU Mopanb, smuka W 3axoHHocms. llenoctHocts (Integrity) ommbovHO
nepeBoiuMasi, Kak «4eCTHOCTb» U «IOPSIOYHOCThY». 3aKOH IIEIOCTHOCTH, KaK OOBEKTHUBHBIN
3aKOH MHpO3JaHus. YTO 03HAYAET TEPMHUH OHMOI02UYECKOe C1e008aHe 3aKOHY Yel0CMHOCIU?
IlenHocts nanHoro ciosa. IlpaBunbHas GopMynupoBka o0s3aTenbeTBa. 3aKOH LEIOCTHOCTU U
(GuIbTPHl BOCHPUATHUS PEATbHOCTH ueloBEeKOM. IIprmephl HenpaBUIIBHONW TPAaKTOBKU 3aKOHA
LIEJIOCTHOCTH.

Tema 3. duHaHcoBas 3THKA U Teopusl QYHKIIMOHUPOBAHUS (PUHAHCOBBIX PHIHKOB.

[Mpunuunsl 2¢pgexmusnocmu n cnpagednusocmu (HyHKIMOHUPOBAHUS (PUHAHCOBBIX
peiHKOB. [loyeMy 3T mpuHIMIBI TPOTUBOpEYaT Apyr apyry? CBsi3b ¢ TeOpuel UIp C HYJIEeBOU
cymmoii. KoHKypeHIIMS M HepaBHbIE BO3MOXXHOCTH B TMOJy4eHUH HHPOpManuu. Moryr ium
INPUHLIMIIBI 3TUYHOTO TOBEACHMSI HAa (PUHAHCOBBIX PBIHKAX ONUPAThCS HCKIIOYUTEIHHO Ha
3akoHosaTenbHble akThl? [loHsATHE (QuAynHapHBIX OTHOIIEHWH. DPUHAHCOBBIE MHPAMHJIBI KakK
IpyUMep HapylleHHs MNPUHUMIOB (GuAynuapHblXx oTHomeHui. «lIpaBunpHas» cxema
(YHKIIMOHUPOBAHUS MHBECTUIIMOHHBIX (DOH/IOB.

Tema 4. DTHUHOE TOBENEHIE YEJIOBEKA B OM3HEC-COOOIIECTBE C OHTOJOTMUYECKON TOUYKH
3pEHUs.

Mopnens nedaTeabHOCTH 4YeJIOoBeKa B OHTOJOrMYeckodM mapagurme. [IpoGnema
UCITOJIb30BaHUs Npouutoro omeita. Iloyemy Oynymiee npeBpaimaercs B MOAM(DUIMPOBAHHYIO
Bepcuto mnpouuioro? Crtpax, THEB — pe3ysbTaT JIEATEIbHOCTH PENTHIBHOTO MO3ra YeloBeKa.
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Mogens SCARF JlpBuna Poka conmpoTHBIEHHsS 4YeJIOBEKa OpPraHU3allMOHHBIM H3MEHEHHSIM.
Crpax M THEB Kak JpaiiBepbl HEITMYHOIO M aMOPAJIBbHOrO IMoBeaeHUs. B3auMoBnusHus
KOHTEKCTa, MbICIeOpM M ACHCTBUH. AKTyaju3alys BOBHE BHYTPEHHETO MHpa YEJIOBEKa.
[Tpupoaa BHYTpEHHEro rosioca Kak IpynioBOro, KOPIOPAaTUBHOIO, CEMEHHOIO U T.I. «IIyMay.
«CrnpllIaHue» U «cllylllaHue». BHYTpeHHHI rojoc Kak JpaiiBep HEITUYHOIO U aMOPabHOTO
nosefeHus. Ilcuxonmornueckue MPOEKIMH, UX HCTOKH, IMPOMCXOXKAEHHUE M POJb B KauecTBE
JpaiiBEpOB HEITUYHOI'O U aMOpabHOro noseneHusd. llepenoc u kourpnepenoc. [logmmaHoCT 1
couuasbHble poiu. OTBETCTBEHHOCTh U TE€OpHs JOKyca KOHTposst Jkynuana Porrepa. I'uruena
OomsHec-peun. IlpaBwibHOE TIOHMMaHME TEPMHHOB: YTBEp)KIEHHE, TpUKa3, Mpockoa,
npuriamenue, jaexiapanus. [louemy Npu NpUHATHM PELICHUH BAaXKHO HAXOAMUTHCA 30ech U
ceuuac? HenpaBUJIbHOE OLIYIIEHUE BPEMEHH.

Tewma 5. ba3zoBbie nmpuHIMIBI HUHAHCOBOW ATUKH

Obnactu mpumeHeHus: (pUHAHCOBON OSTHKH. (PUHAHCOBAasS ATHKA KaK Pa3HOBUIHOCTD
npogheccuonanvroti  dtukn. OnpeneneHue  MOIICHHWYECTBA W MaxwHamui. Teopus
NPEJCTaBUTENILCTBA M KOH(IMKT «areHT-MpuHOUnam. YTo Takoe KOHQIMKT HHTEPECOB?
KoHduukr  uHTEpecoB  Kak  pe3ylbTaT  MHOXXECTBEHHOCTH  COLMAJIBHBIX  POJIEH.
Kondunennmanpaocts. [Ipobrmempl MOpampHOrO pHCKa W HEOJIArompusATHOTO BBHIOODA.
HecoBepuieHcTBO Teopuu mnpejacraBuTenscTBa. O0s3aTenbcTBa IO PACKPBITUIO — CIIy4daeB
HEATUYHOT0, aMOPAJIbHOT'O U IPOTUBO3aKOHHOTO MTOBEACHHUS.

Tema 6. DTUueckuil KoAeKC 4JICHOB AMEPHKAaHCKOI'O MHCTUTYTa MpPO(ecCHOHATBHBIX
oyxranrepos (AICPA)

PackpeiTe moHATUA npogeccuonanvhoe nogedenue. OO0s3aTenbCTBA B 00JaCTH
npo(hecCHOHANBHOrO TOBEACHUs. PacKpbITHe MNOHATUS cryJceHue 6 umnmepecax obdwecmaa.
PackpbITHe NOHATHS nOpA0OUHOCHb U YeNOCMHOCHb. PacKpbITHE MOHATHS 00beKmMUsHOCHb U
He3asucumocms. PackpbITHE MOHATUSL 00/10(CHOe omHouienue. PackpeITie MOHATUS Macumab u
xapaxmep ycrye.

Tema 7. Komexkc »Tuku U npodeccHOHaANbHOrO ToBeAeHUs uieHoB Muctutyra
poeKkTHOTro yrpasienus (PMI)

CocraBisiomiue TOHATUSL NPOpeccUOHATbHble 00a3amenbCmea;  NpopheccuoHaIbHOe
nogeoenue, OMHOUIEHUS ¢ KIUEHMAaMu U pabomooamensimu, OMmHOUEeHUs ¢ NPOPeccuoOHaNbHbIM
coobwecmeom. Ob6szarensctBa mnepen PMI. Kak nganHbBIA cTaHAapT TpakTyeT IOHATHE
auunocmuas  yenocmuocms? CoAeWCTBUE COTPYAHMUYECTBY M B3aUMOINOHMMAHHUIO MEXAY
CTEHKXOJIepaMU ITPOEKTA.

Tema 8. Komexkc stuku u Cranpmaptel npodeccroHanbHOro mnoBeneHus MHctutyTa
JTUIUIOMUPOBAaHHBIX (puHAHCOBBIX aHATUTHKOB (ICFA)

Crpykrypa Konekca stuku u CrangaptoB mnpodeccuonansHoro nosenenus [CFA!:
npogheccuonanvHoe nogedeHue, omHouleHue K npogheccuu u Gvimexarowue 00s3amenbcmad,
83AUMOOMHOWEHUs ¢ pabomodamenem U gblmeKarouue 00513ameibcmed, 3auMoOMHOUEHUs C
HacCMoAWUMU U NOMEHYUANbHbIMU — KIUEHmaMu U  eblmekaiowue  00s3amenbcmad,
63AUMOOMHOWEHUS. €  COOOWECME8OM UHBECMOPO8 U  8blmeKalowjue 00a3amenbemaa.
OO0s3aTenbcTBa MO MOJACPKAHUIO KOMIIETEHTHOCTU. [IpaBmio «Oojpmioro mnaapLa» -
IpUMEHEHHE MPUHLUIIOB 3TUKH, II100aJIbHOTO U JOKaJIbHOI'O 3aKOHOJATEIbCTBA. YTO OTHOCUTCS
K Ipo¢ecCHOHATBHBIM HpocTynkaMm? Menkue npaBOHApyIIEHHs U UX TPAKTOBKAa C MO3ULUI
npodeccuoHaIbHON 3TUKU. 3ampeT Ha Iuiarnat. MHdopmupoBanue pabotomarens o Koxpekce
stuku U Crapaaprax npodeccruoHanbHOro noseneHus. [Ipenensl BeJeHUs] YaCTHOM NMPAKTUKH.
PackppiTe wuHpOpManmuM O KOH(MJIMKTE HHTEPECOB. PackpbiTe wuH(pOpManuu o
JIOTIOJTHUTEFHBIX BO3HArpaKaeHusX. OO0s3aHHOCTH pyKoBomuTess, uMeroniero aumiom CFA.
VHBECTUIIMOHHBINA TPOLIECC: pa3yMHOe OCHOBAHUe, Mpebo8anus K AHATUMUYECKUM OMUEMAM,
He3asucumocms U o0bvekmusHocms. B3auMopelcTBUEe C KIMEHTaMU U (QuIylIUapHbIE
oOsi3arenbeTBa.  PekoMeHnmanuu 1o MopTenbHOMY HMHBECTHPOBAHUIO:  OCHIOPOICHOCb 8
onpeodeneHuu GuoyyuapHolx 00a3amenbcmes, MujamenbHblil AHAIU3 GUHAHCOBO20 COCMOAHUSI
KAUeHma, cOomeemcmeue mekywum oocmosamenbCmeam Kiuenma, paziuyue mexrcoy gaxkmamu
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u mHenusmu. YTO O3HAYAET TEPMUH uecmHuas coenka? [IpHOpPUTETHI B COBEPIICHUH OIEPAIIHN.
Coxpanenue KoHuUAEHIIUATLHOCTH. OmpeneneHue BUHBI TNPU  PACKPBITUM HWHCAWIEPCKH
uH(popMalnuu. 3amnper Ha HCKaKeHWe WHGOpMaluu. 3alpeT Ha HCIOJIB30BAHUE 3aKPBITHIX
uH(popMallMOHHBIX MaTepuanoB. [IpaBuna npeszenranuu ycnyr. Kak pexigamupoBaTh TOT (akT,
9TO HEKTO sBJIsIeTCs WieHoM nHCcTUTyTa CFA MM roToBUTCS UM CTAaTh?

(I)OpMBI TERKYLIETro KOHTPOJIA U HpOMe)KyTO'lHOﬁ aTTeCTalluN.

B xone peanmzauum aucuumimHbl B1.B.JIB.11.01 MexayHapoaHble CTaHAApPThI
1eJIOBOI M (PMHAHCOBOM 3THUKM MCIOJIb3YIOTCS CJAeAYIOLIMe METOAbl TEKYIIEro KOHTPOJISA U
yCIeBaeMOCTH 00y4YaroIMuXcs:

— TIPH IPOBEJICHUH 3aHATHH JCKIIMOHHOTO THIIA: OIIPOC
— [P IIPOBEJICHUH 3aHATUH npakTudeckoro tuna: scce (), keic (K), rect (T), TBopueckoe
saganue (T3)

3ayeT NPOBOAMTCS ¢ MPMMEHEHUEM CJeAYIOIINX MeTOA0B (CpeacTB): TeCTHPOBAHMS
U pellieHNe MUHUKEHCOB
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