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Leab ocBOeHUs AUCHUTIIIMHBI:

CdopmupoBaTh KOMITCTCHIIUH

- OIIK OC -8 CnocoOHOCTh JEMOHCTPHUPOBATH 3HAHHS MOCIEIHUX TMPOPBIBHBIX
HApPaBJICHUI B MCHE/DKMEHTE M CBS3aHHBIX C HUMHU PEBOJIFOLIMOHHBIX OTKPBITHIA, TEXHOJIOTHIA U
HPOJYKTOB

- [1K-3 Bnajgenue HaBbIKAMH CTPATErMUECKOrO aHAN3a, Pa3pabdOTKU M OCYIECTBICHUS
CTpareruy OpraHu3alliy, HAIPaBJICHHON Ha 00eCIIeYeHNEe KOHKYPEHTOCIIOCOOHOCTH

- TIK-7 BnaneHue HaBbIKAMH IIOJTAITHOIO KOHTPOJS pealu3aliy OH3HEC-IUIAHOB H
YCJIOBUI 3aKJIIOYAaEMbIX COIVIALICHUH, OTOBOPOB M KOHTPAKTOB, YMEHHUEM KOOPIHMHUPOBATH
JeATEIBHOCTh HCIIOJHUTENICH C TOMOIIBI0 METOJHYECKOr0 HMHCTPYMEHTapUsl peallu3anuu
YIPaBJICHYCCKUX peIICHUHA B 00NacTH (yHKIMOHAILHOTO MEHEDKMEHTA IS JOCTHIKCHUS
BBICOKO# COINIACOBAHHOCTH TP BBIMOJHEHHU KOHKPETHBIX MPOEKTOB U paboT

Ilinan kypca:
Tema 1. OcHOBBI IJTAaHUPOBAHUS, OM3HEC-TIPOEKTHl U MHBECTUIIUH
[lenenonaranye W IUITAaHWPOBaHME Ha mnpeaAnpusTHU. [loHsATHE OM3HEC-IPOEKTOB U Ou3HEec-
1aHoB. MecTto M poib OW3HEC- NMPOEKTOB B CTPATErMYECKOM IUIAHUPOBAHMM M PAa3BUTHUU
¢upmbl. llenu Ousnec-npoekta. Kiaccudukanus Ou3HEC-TPOEKTOB. YUYaCTHUKU OU3HEC-
npoekTa. IloHsTHe wHBecTHLMH, KiaccuduKaius HWHBeCTHMIMHA. PDa3bl KU3HEHHOTO IIMKIIA
MHBECTUILIMOHHOT'O MPOEKTA.
Tema 2. [lonsTue 6u3Hec-TUIaHA
Omnpenenenue OU3HeC-IIJIaHa U €ro pojib B JeATENbHOCTU (pupMbl. B3auMocBsa3bp OM3HEC-TUIaHa ¢
Muccueit opranuzanuu, oOme@upMEeHHONW cTparerneil M TEKyIIUMH CTparerusiMu (upMsl.
Omnnune OwW3Hec-IIaHa OT JPYTUX IUIAHOBBIX JOKYMEHTOB (CTpareruuyeckoro IulaHa
yTpaBJIeHUs, THBECTULIMOHHOTO MPOEKTa, TEXHUKO-IKOHOMUYECKOro 000cHOBaHus U Ap.) Lleny,
3a1a4u, U QyHKIMK Ou3Hec-TiaHupoBaHus. Ponb u Ha3HaueHue OwsHec-TIaHa. Bunbl OusHec-
IUIAHOB.
Tema 3. CtpykTypa OM3Hec-IUIaHa
[TocnenoBarensHOCTh  pa3paboTku  OusHec-maHa.  OpraHu3anus — Impouecca  Ou3Hec-
iaHupoBaHus. TumoBasi CTpykTypa Ou3Hec-IIaHa. 3aBUCHMOCTbh CTPYKTYpBI, COAEpX aHUS U
o0bema BII ot ero Buna u HazHaueHHs. B3auMocBsI3b pa3aenoB Ou3Hec-IIIaHa.
Tema 4. PexoMeH1aliny K COCTABJICHHUIO Pa3/iesioB OM3HEC-TUIaHa
TpeOoBanusi, mpeabsBiIsieMble K AaHHBIM pasfenam "TutynasHbld auct" u "Pestome". Paznen
"Onucanue ¢pupmbl". OcoOOEHHOCTH ONMUCaHUs NpeaAnpusiTus B 6usnec-mane. Pasnen "Ilpoaykr
u ycayra". OcoOeHHOCTH omnucaHus HpoaykroB u yciayr B BII. Pazmen "Anamu3 pbiHka'.
Ornucanue cocTosHUA U MepPCHeKTUB pa3BuThs otpaciu B BII. Onucanne 0CHOBHBIX CETMEHTOB
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peiHKa. [lpuHUUIBI BBIOOpA TIIENEBBIX PHIHKOB. AHamu3 KOHKypeHTOB. Pazgen '"Ilman
MapkeTHHra". BbIOOp MapKeTMHTOBOM CTpaTreruu TOBapHOW TMONUTHKU. BpIOOp cTpareruu
neHooOpas3oBanus. Meroasl 1eHOOOpazoBaHus. CObITOBas monuTUKa. KoMMyHUKaTHBHas
nonutuka. bromker wmapkerunra. Paszgen "IlpowsBoactBennsiii 1wran". IlorpeGHOCTh B
JIOJITOCPOYHBIX aKTHBaX W OOOPOTHOM KaluTalle WMHBECTUIMOHHOrO Mpoekra. Pasnen
"Opranu3aunoHHblii Twian". OpraHu3anyoHHas CTPYKTypa M KaapoBas IOJUTHKA (UPMBL
[TocTpoenue kaneHIapHOro miaHa. AHaJaU3 PUCKOB B OM3Hec-TUIaHe. MeTobl OLEHKH PHCKOB B
BII. MeToab! HeMTpanu3anuu U CHUXKEHUs puckoB. Paznen "®uHaHcoBbIl 11aH".

Tema 5. Onenka 3(h(eKTUBHOCTH MPOEKTA

Onenka >(pQEKTUBHOCTH MPOEKTa B IIEJIOM M ydacTHs B mpoekTe. OCHOBHBIC NPUHIIUIIBI
npoBeleHust  OueHKM 3¢ ¢dexktuBHOcTH  uHBecTuluil. [loHsATHE  NOTOKOB  muarexei
MHBECTULMOHHOIO MPOEKTa. AHaJIU3 CIOCOOHOCTH aKTHBOB IPOEKTAa F€HEPUPOBATH JIEHEKHbIE
notoku (rmokazarenb IRR). CriocoOb1 moBeimenus mokazaresns IRR.

Tema 6. [IpakTHyeckue peKOMEHIAMK O pa3paboTKe OM3HEC-TUIaHa

IToaxonpl k pa3paborke OusHec-tuiaHa. [IpoGiembl, BO3HUKAlOIIME NPU HANUMCAaHUM OHU3HEC-
wiaHa. Pekomenpanuu mo paspaboTke Ou3Hec-mIaHa. XapakTepUCTHKAa OOMIMX TpeOOBaHHIA,
HpeabsABIseMbIX K Ou3Hec-IIaHy. TUNUYHbIe OUIMOKH, BO3HUKAIOLIME IIPU HAIIMCAHUU OM3HEC-
iaHa. [IpoBenenue sxcnepTussl npoekTa. BeiOop u3 anbrepHaTUBHBIX BaApUAHTOB.

Tema 7. Hcnonbp3oBaHue CHELUATIU3UPOBAHHBIX KOMIBIOTEPHBIX HpPOrpaMM JJIsi OLEHKHU
MHBECTUILMOHHBIX [TPOEKTOB U OM3HEC-TIJIAHOB

CpaBHMTENbHBIM aHAIU3 MPOTrPaMMHBIX MPOIYKTOB Ul OLIEHKM HHBECTULMOHHBIX IPOEKTOB
Hcnonp3oBanne mporpaMmHoro mpoaykra "Project Expert": cTpykTypa mHporpaMMsbl, 3Taribl
paboThl, BBOJ MCXOIHBIX JaHHBIX. VICTOUHMKM (QUHAHCHUpPOBaHUSA NpoekTa. Bo3MoxHOCTH
nporpamMmmHoro mpoaykra "Project Expert" mnpum aHanmsze anpTepHATHBHBIX HCTOYHHKOB
¢unancupoBanus. Ananu3z 3hdexTuBHOCTH Tpoekta. CpaBHHTENbHBIN aHanmu3 "What-if",
Hcnonb3oBanue mporpammuoro mpoxykra "MS PowerPoint" amst mpeseHTanum npoexTa.

(I)OpMLI TEKYLIEro KOHTPOJIA U HpOMe)l(yTO'lHOﬁ aTTeCTalluu.

B xone peamm3zamuu aucuuniunsl b1.5.17 Bu3Hec-muiaHUpoOBaHWE HCIOJIB3YIOTCS
cJieAyIonIue MeToIbl TEKYIEero KOHTPOJIsl YCIeBaeMOCTH 00y4aromMXcs:

OCHOBEI IJIaHUPOBAHUAA, 6H3H€C-HpO€KTI)I U MHBCCTULIUH| OIIPOC

[Tonsatue Ou3zHec-TIaHA onpoc

CrpykTypa OU3HEC-TUIaHa OIpoc
PexoMeHanmu K COCTaBJICHUIO Pa3/IeioB OM3HEC-TUIaHa | ONIPOC, TECTHPOBAHNE
OrneHka 3(GeKTUBHOCTH MTPOEKTA OIIPOC, TECTUPOBAHUE
[IpakTueckue pekoMeHIalku 1o pa3padboTke OU3HEC- | ONpOC, TECTUPOBAHUE
r1aHa

HCHOJ’IB?;OB&HH@ CHCHI/IaJ'H/ISI/IpOBaHHI)IX KOMHI)IOTepHI)IX OHpOC
MPOrpaMM JJIsl OLIEHKU HHBECTUIIMOHHBIX MPOEKTOB U
OW3HEC-TIIIAHOB

IIpome:xyTouHas arrecTanusi NpoBoAUTCs B opme IK3aMeHA.

OcHoBHas1 JiuTepaTypa:

1. Hy6poBun, W.A. busHec-mnanupoBaHue Ha mpennpustuu : ydeOHuk / H.A.
HyOpoBuH. - 2-e¢ u3a. - M. : JlamkoB u Ko, 2016. - 432 c. - (YueOHble u3nanus ais
OakanaBpoB). - http://www.iprbookshop.ru/24774.html

2. Masunkuna E.W. busnec-muianupoBanue [INeKTpOHHBINA pecypc]: yaeOHoe mocobue
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s OakanmaBpoB/ E.M. MasunkuHa— DJEKTpOH. TEKCTOBBIE AaHHBbIe.— (Caparos:

BysoBckoe oOpa3oBaHue, 2016.— 336 c— Pexxum JoCTyTa:
http://www.iprbookshop.ru/63198.html.— S5C «IPRbooks»

CepreeB A.A. busHec-manupoBanue. Y4eOHUK 111 OakayaBpuara 1 MarucTparypsbl.

M. IOpaiir, 2017. https://www.biblio-online.ru/book/3EEDDFFA-2C28-4D41-94F4-
5483EEBC67EB
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