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AHHOTAIIAA PABOYEN ITPOI' PAMMBI JIUCIIATLIIMHBI
b1.B./1B.04.02 YIIPABJIEHUE BU3HEC- IPOHECCAMHU

ABTOp: K.3.H., TOIIEHT, A.A. MunkeBu4

Kon u HanmeHnoBanue HanpaBJienust noaroroBku: 38.03.02 MeHnekMeHT
IMpoduan: MHBeCTUIIMOHHBIA MEHEI)KMEHT

KBanudukanus (cTeneHsb) BHIMYCKHUKA: OaKaiaBp

@opMma o0yueHHsI: OYHO-3a0THAS

lesb ocBOCHUS MCUMILINHBI:

CdopmupoBarb KOMIETEHIIUN

- IIK-5 CnocobHOCT, aHaTU3UPOBaTh B3AaUMOCBSI3U MEXKAY (PYHKIHMOHATHHBIMU
CTPATETUSIMH KOMITAHUH C TIEIBIO MTOJITOTOBKY COATAaHCHPOBAHHBIX YIIPABICHUYCCKUX PEIICHUN.

- IIK-13 VYmenuwe MomenupoBarh OHU3HEC-TPOIECCHl M HCHOIB30BaThb METOABI
peopranuzauu OM3HEC-MPOIIECCOB B MPAKTUYECKOM JIEATEIbHOCTH OpTraHU3aIIHi.

Ilian kypca:

Tema 1. busnec-npouecc, nporeccHsii noaxo. [IpomeccHsii moaxo Kk ynpasienuto. [Ipomecc-
HbIM ntogxo B pamkax MCO 9001.

busnec-npouiecc. YnpasieHue OU3Hec-TpolieccaMK- BaXHEUIIMHA 3JIEMEHT CUCTEMbI YIpaBie-
HUSl COBPEMEHHOW KOMIIaHUH.

OOwast KOHLENIUS BHEAPEHUs MPOLIECCHOIO MOJIXO0Aa B KOMIIAHUHU, Pa3bsiCHEHHE OCHOBHBIX
TEPMHUHOB U ONPEICICHUMN.

ITpoueccHslii u cucteMHbIi noaxon B pamkax MCO 9001.

Onucanue GM3HEC-TIPOLIECCOB MPU BHEAPEHUH CUCTEMbI MEHEDKMEHTa KauecTBa Mo TpeOoBaHU-

am CO 9001.

Tema 2. Onpenenenue npoieccoB opranuzanuu. OnucaHue U aHauu3 OU3HEC-TIPOIIECCOB.
Omnpenenenue MpoieccoB YIpaBlIeHUs U pa3padoTKa MmoKa3aTenei s ynpaBIeHHs MPOIECCaMU.
IIpumepsl moKa3aTeneu.

BHenpenue 613Hec-nipo1ieccoB Ha MPEANPHUATHH.

[Hukn PDCA. XKuznennsiii mukn nporecca. CoBepiIeHCTBOBaHHE MPOIIECCOB HA OCHOBE ITUKIIA

PDCA.

Tema 3. HempepoiBHOe ynydiieHue npoueccos. [IpakTuueckue TpyaHOCTH BHEIpEHUs Ou3Hec-
IIPOLIECCOB.

Borpocsl MOHUTOPHHTA IPOLIECCOB U BBIITOJIHEHUS KOPPEKTUPYIOIINX JACUCTBUH.

HenpepriBHOE ynydlieHne NPOLECCOB.

[TpuuunHBbl, IPENATCTBYIOLINE YCIeXy OU3HEC-TIPOLIECCOB.

[TpakTHyeckue TpyJHOCTH BHEAPEHUS IIPOLIECCOB.

(I)OpMI)I TEKYLIEro KOHTPOJIA U HpOMe)l(yTO‘lHOﬁ aTTeCcTalluu:
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B xone peanuszanuu aucuuniauebl b1.B./1B.04.02 «YnpaBiaeHue OusHec mpouecca-
MH» UCHOJIL3YIOTCS CJIeAYIoIHe MeTo/Abl TEKYIero KOHTPOJIsl yCIeBaeMOCTH 00y4alouX-
o
— IIPY IIPOBEJICHUH 3aHATUH JICKIUOHHOT'O THIIA: OIIPOC

— IIpY IPOBEICHUM 3aHATHH CEMUHAPCKOTo TUIA: KOHTPoJibHbIE padboThl (KP)

HpOMe)KyTO‘lHaﬂ aTTecralnus NpoBOAUTC B (])opMe 3aJderTa.
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