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AHHOTAIIAA PABOYEH ITPOT' PAMMBI JJUCHUILJINHBI
b1.B.14 ®UHAHCOBOE IINITAHUPOBAHHUE, KOHTPOJIJIMHI' U
BIOJKETUPOBAHUE

ABTOp: crapmwmii  mpemnojaBaTelib  KapeApbl  KOPHMOPATHUBHBIX  (DMHAHCOB,
WHBECTUIIMOHHOTO TMPOEKTUpOBaHUsS W oueHku uM. M.A. JlumutoBckoro B.I'.
FOpoBckuit

Koja u nHaumeHoBanue Hanpasjenus noaroropku: 38.03.02 MenexkMeHT
IMpoduib: NHBECTUMOHHBIA MEHEI)KMEHT

KBaindukamnus (creneHb) BHINYCKHUKA: OaKataBp

dopma 00yueHusi: OUHO-3a04YHAs

e ocBOCHUS IMCUMIINHBI:
CdhopmupoBars KOMIETCHIIMU
- [IK-8 Bnanenue HaBbIKAMU JOKYMEHTAIBHOTO O(QOPMIICHHS PEIICHUN B YIPaBICHUU
ONEpAaLlMOHHOM  (NTPOM3BOJCTBEHHOM) JEATEIILHOCTH  OpraHU3allMii MNpu  BHEAPEHUHU
TEXHOJIOTMYECKUX, MPOAYKTOBBIX MHHOBALUI WM OPraHU3aMOHHBIX U3MEHEHU;
- [IK-14 YMmeHue npuMeHsITb OCHOBHBIE MIPUHIUIBI U CTaHAAPThl (PUHAHCOBOI'O yuyeTa
Uit (POPMUPOBAHMS YIETHOW MOJUTHUKHA U ()MHAHCOBOW OTYETHOCTH OpPTraHU3aIlNH, HABHIKOB
YIPaBJIEHUS 3aTpaTaMu U MPUHATUS PELICHUI Ha OCHOBE JAHHBIX YIIPABIECHYECKOIO yUyeTa.

Ilian kypca:

Tema 1. YmpaBiieHUeCKHE KOHUETIIMU, UCXOIHBIE TAHHBIE W OTMIOPHBIE MOJIETN

OObeKThl OIO/PKETUPOBAHUS M OpraHu3anus JaHHbIX. LleHTpbl ¢uHAHCOBOM
OTBETCTBEHHOCTH.  YIPABJICHUYECKW yd4e€T MW  CHCTEMBI I[IOKa3aTrelel B  LEIAX
OromxeTupoBanus. Mojenu miaH-(pakT aHaau3a.

Tema 2. BHyTpupupmeHHoe O 1KeTUpOBaHUE
bropkeTHas mozaens. bromkeTHbIN polecc. broKeTHOe ypaBieHue.

Tewma 3. ®uHaHCOBOE IUTAHUPOBAHUE

[InaHupoBaHue ONEpPALMOHHBIX JEHEXHBIX IOTOKOB, JOXOJOB M PAaCXOJOB,
(DMHAHCOBBIX W MHBECTUIIMOHHBIX JICHEXKHBIX MOTOKOB. [lnaHupoBaHre W MPOTHO3UPOBAHUE
¢dbuHaHCOBOTO 0OECTIEYeHHS TPOCKTOB.

Tema 4. Pa3paGoTka ¥ BHEApPEHHE CHUCTEMbl OIOJKETHUPOBAHUS U (PUHAHCOBOTO
MJIaHUPOBAHUS

JKu3HEHHBIM UK CHUCTEMBbI OIOKETUPOBAaHMS Y (UHAHCOBOTO TUIAHUPOBAHUA.
Pa3paboTka OromkeTHBIX Ki1accudukaTopoB. TexHomorus pa3pabOoTKH OCHOBHBIX OFOIKETOB.
Pa3paboTka cucTemMbl KOHTPOJISI HCIOMHEHUs Oro/keTa. Pa3paboTka CHCTEMBI aHalW3a
OTKJIOHEHUH. THIOBBIE ANEMEHTHI PETIAMEHTOB M WHCTPYKIUH MO OIOIKETUPOBAHUIO U
(hrMHAHCOBOMY TUTaHUPOBaHU0. OpraHn3aIMOHHbBIE aCTIEKThI OFOKETHOTO MpoIiecca

Tema 5. Mcrionb30BaHue OrOXKETUPOBAHUS B YIIPABICHUN KOMITAHUEH
Crparerus u 010/pKEeTHpOBaHUE. YTIpaBIEHUE 3aTpaTaMu U OIOHKETHPOBAHHE

MotuBanust u  OroketupoBanue. KommbloTepuzaiuss  OIOKETUPOBAHUA U
¢unancoBoro maanupoBanus. Hemocratku OromkerupoBanus. Beyond Budgeting —
yIpaBiieHue 6e3 010 KeTUpOBaHHs?
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(I)OpMBI TERKYLIEro KOHTPOJIA U HpOMe)KyTO'lHOﬁ aTTeCTalluN.

B xone peammszanum gucnumiinael  b1.B.14 ®unaHcoBoe mIaHHpOBaHHe,
KOHTPOJLIMHI M OIO/UKeTHPOBAHHME HCIOJIBL3YIOTCH CJEeIyIOIHe MeTOAbl TeKYIIero
KOHTPOJISI M yCIIeBaeMOCTH 00y4aroIuxcs:

— IIpY IPOBEIEHUH 3aHATHUM JIeKunoHHoro tuna: omnpoc (O), rectupoBanue (1)

— IIpY IPOBEJICHUH 3aHATUN ceMuHapckoro tuma: Tectupoanue (T), KOHTposibHasA paboTa
(KP)

JK3aMeH IMPOBOAUTCA ¢ IPHMEHeHHeM CJeAYIIIHX MeTOoJ0B (CpeacTB) —
TeCTHPOBAHHeE.
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