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AHHOTAIIAA PABOYEHM ITPOT' PAMMBI JJUCHUILJINHBI
b1.B./1B.06.01 YITPABJIEHUE ITPOEKTAMMU

ABTOp: 1.b-M.H, nponeccop C.J[. dypra

Kon u HanmeHnoBanue HanpaBJjienust moaroroBku: 38.03.02 MeHnekMeHT
IMpoduan: MHBeCTUIIMOHHBIA MEHEI)KMEHT

KBanudukanus (cTeneHb) BHIMYCKHUKA: OaKkalaBp

®opMa 00yueHHsI: OUHO-3a04HAas

Llesb 0ocBOEHHMS TUCHMIIUHBI:

CdopmupoBarh KOMIIETEHIIUU

- OIIK OC-8 CnocoOHOCTh JEMOHCTPUPOBATH 3HAHUS IOCJIEIHUX IPOPBIBHBIX
HAIpPaBIIEHUN B MEHE/DKMEHTE U CBSI3aHHBIX C HUMHU PEBOJIOLMOHHBIX OTKPBITHI, TEXHOJIOTUN U
IPOIYKTOB.

- TIK-6 CrnocoOHOCTh y4acTBOBAaTh B YIPABIEHWU MPOEKTOM, MPOTpaMMON BHEIPEHUS
TEXHOJIOTUYECKUX U TPOTYKTOBBIX HHHOBAIIMI WIIK TIPOTPAMMON OPTaHNU3aIIMOHHBIX H3MEHEHHH.

- YK OC-2 CnocobGHocTh pa3paboTarh MPOEKT HAa OCHOBE OILGHKH PECYypCOB U
OTpaHUYECHUM.

Ilian kypca:

Tema 1. Benenue

ITpoexT, pyHKIMKM yHpaBiaeHUs MPOSKTOM, >KMU3HEHHBIN IUKIJ IIPOEKTa, OCHOBHBIEC THIIbI
npoekToB. O6macTi 3(pHEKTUBHOTO MPHIIOKEHHS TPOSKTHOTO MeHeKMeHTa. Komruieke pabor
[0 BHEIPEHUIO TEXHOJIIOTMM YIPABIEHUS NpPOEKTaMu B opraHusauuu. Mcnons3oBaHue
ABTOMATHU3UPOBAHHBIX CPEACTB JUIsl YIPaBJIEHUs IpoeKkTaMu. [IpuMepsl IpOeKTOB.

Tema 2. OO0ocHOBaHME MPOEKTA

Cpennsist HopMa TpUOBUTM Ha MHBECTHIIMH. METOJ| OLEHKH MO NEepHUOAY OKYNaeMOCTH.
MeTton OLEHKM 10 4YHMCTOM IPUBEACHHOM CTOMMOCTH. MeETOoJ OLEHKHM 10 HHAEKCY
npuObUIbHOCTH. [IpOEKTHI € pa3lIWYHBIMU CPOKAMM >KHM3HU. METOJ OLIEHKH MO0 BHYTpEHHEH
cTaBKe 10XoHOCTH. [IpuMeHeHne TMHeHOro MporpaMMHUPOBaHUS Il 0TOOPA IPOEKTOB.

Tewma 3. YmpaBieHue BpeMeHEM TPOEKTa

ITocranoBka 3amgaun. CeTeBoe npencTaBlieHHe NpoekTa. Moxenb ayra-padora. Moaens
y3en-pabota. Pacuet cereBoit Mmonenu. Pe3epBbl BpeMeHU U KPUTUYECKUHN TYTh.

Tewma 4. YpaBneHnue pecypcaMmu IpoeKTa

[IpoekTbl, orpaHuueHHbIE MO BpeMeHU. IIpoekThl, OrpaHHuYEHHBIE IO pecypcam.
[TocTpoenue kanennapHoro rpaduka. PaHuuil v nmo3aHuil KajgeHIapHble MIaHbl. Pacnipenenenue
pecypcoB. PecypcHslii ipoduis npoekta. BeipaBHUBaHNE pecypcoOB. DBPUCTHUECKUE KPUTEPUH
pacnpezeneHus pecypcos.

Tema 5. YpaBineHue CTOMMOCTBIO ITPOEKTA

CooTHolIeHHE MEXIy BPEMEHEM M 3aTpaTaMmH. PacmpenereHue IEeHEXHBIX CPENCTB.
[IpumeHeHre mpolenyp YCTAaHOBJIEHUS KOMIIPOMHCCHOTIO COOTHOIICHHS MEXIYy 3aTpaTaMu U
IPOJIOJDKUTEIBHOCThIO TMpOoeKTa. MUHMMH3ALUs 3aTpaT, HEOOXOAMMBIX JUISI COKpAIeHUs
BPEMEHM BBINOJIHEHUs] TpoekTa. PerymupoBanue norpebieHus pecypcoB. OrpaHuyeHHbIE
pecypchl. AHAIN3 PECYPCHOM PEATM3yEMOCTH MTPOEKTA. DBPUCTUYECKUE METObl. ONITHMaIbHBIE
peleHusl.

Tema 6. YripaBieHue puckaMu NpoeKTa
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Heonpenenennocts  BpeMeHH  BbIlIOJIHEHUs  omnepaunid  Merox PERT.  Vuer
HEOIPEJEIEHHOCTH IpU KaJeHIApHOM IUIaHUPOBaHUU. BeposTHOCTH 3aBeplIeHMs] IPOEKTa K
OIpeieIEeHHOMY CpoKy. IMUTallnOHHOE MOJIEIUPOBAHHUE.

Tema 7. Ananu3 xona pabot

MOHUTOPHHT BpPEMEHM BBITOJHEHHUS pPabOT. OTYETHOCTH MO OCBOCHHOMY OOBEMY.
MHaukaTtopel OCBOEHHOr0 oO0beMa. AHaiIM3 OCBOEGHHOTo o0bema. Pa3paboTka omopHOro miaHa
IIPOEKTA.

@®opMBbI TEKYIIEro KOHTPOJISA U MIPOMEKYTOUHOI aTTeCTALMM:

B xope peammsanum aucuumiauasl B1.B.JIB.06.01 «Ymnpasiienue mnpoekTamm»
HCIOJIB3YIOTCS CICAYIOIIHE METOAbI TEKYIIero KOHTPOJIA YCIIeBAeMOCTH 00yYaIOIIMXCH:
— IIPY IIPOBEJICHUH 3aHATUH JICKIMOHHOT'O THIIA: OIIPOC
— TP POBEJICHUHU 3aHATHI CEMHMHAPCKOT0 THIIA: OMPOC, KOHTPOJIbHAs paboTa

OKk3aMeH OpoOBOAUTCA C IMPUMCHCHUCM CJIICAYHOIIUX MCETOHOB!: IMMCHbMCHHBIN OTBET Ha
TGOPCTI/I‘ICCKI/Iﬁ BOIIPOC 110 6I/IJIeTy 1 pCHICHUC PACYCTHO-aHAJINTUYCCKUX 3a1a4
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