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AHHOTAIIASA PABOUYEH ITPOI' PAMMBI JJUCILIATLJIMHBI
B1.B.13 IPUHIIAIIGI YIIPABJIEHUA 3ATPATAMHA U MAPKUHAJIbHOM
ITPUBBIJIBIO

ABTOp: cTapmuii mpenojaBatesib Kadeapbl KOPIOPATUBHBIX (DMHAHCOB, MHBECTHIIMHOHHOTO
npoekTupoBaHud u oueHku uMm. M.A. Jlumurosckoro B.I'. FOpoBckuii

Kon u HanmmeHoBanue HanpaBjeHus moaroToBku: 38.03.02 MenemxMeHT

Ipoduan: NHBECTUITMOHHBIA MEHEI)KMEHT

KBanndukanus (creneHb) BbIMYCKHUKA: 0aKaliaBp

®opma 00yueHHsI: OUYHO-3a04HAas

Iesb ocBOEHMS AMCHUTIIHHBI:
CdopmupoBarh KOMITETEHITUN
- [IK-14 VYMeHHe NPUMEHSATh OCHOBHbBIC HPUHIMIBI M CTaHAAPThl (DUHAHCOBOTO yd4era Jyis
(bopMHUpPOBaHUS YYETHON MOJUTUKH U (DUHAHCOBOM OTYETHOCTH OpraHH3alli{, HABBIKOB YIIPABICHUS
3aTpaTaMu U IPUHSITHS PEHICHUI HAa OCHOBE JaHHBIX YITPABICHYECKOTO y4eTa.

Ilinan kypca:

Tewma 1. Bnusinue cTpykTypsbl 3aTpaT Ha 3 PeKTUBHOCTh OM3HEC MPOIIECCOB.

Keiic "KpacHas Arunens".

MapkuHanbHasi TpUObLIb, KAK OCHOBHOMW MOKa3aTenb yrnpaBieHHs 3PGEKTUBHOCTHIO CIEIKH.
Oco6ennoctu yuera 3arpar mpu VC - costing u DC- costing . Oco6eHHOCTH BbIJICIIEHUS TIEPEMEHHBIX
3aTpaT: MaTeMaTH9YeCKHue METOIbI U METO/I aHak3a Ou3Hec mpoieccoB - ABC costing.

Bo3MosKHBIE OTKIIOHEHHUS MTPH MCIIOJIB30BAaHUU MTPUHATHS POayKTOBbIX pemennit DC Costing
U OIMMOKH TIPU UCTIOIb30BAHUH ISl TIPUHSTHUS MTPOILYKTOBBIX perieHuit metomoB Absorption Costing.

Absorption Costing kak MeTo] MaHUIYJIUPOBAHUS MMOKA3aTSIIMU TOXOJHOCTH OOBEKTa ydeTa
JUIS pelieHusl KOH(MIUKTHBIX CUTYaIlHid.

Tema 2. Metoapsl aHamM3a KaNbKYJSIUH TIEPEMEHHBIX 3aTpaT M WX CHIDKEHUS C IIEIBIO
MOBBIIIECHUS MapKUHATBHON MPUOBLITH.

Keiic "Paiadiip".

Uro myurne: CHUXEHHE YNENbHBIX IMEPEMEHHBIX 3aTpaT C OJHOBPEMEHHBIM YBEIUYCHHEM
(bUKCUPOBAHHBIX 3aTpPaT U YBEIWYECHUEM TOYKH O€3yOBITOUHOCTH WJIM CHUXKEHUE (PUKCHPOBAHHBIX
3aTpaT ¢ OJHOBPEMEHHBIM YBEIWYCHHEM YAENbHBIX MEPEMEHHBIX? AHaNIU3 BO3MOXKHOTO CHIKEHUS
IIEHbl Ha TPOAYKTHl OW3HEca C yBEJIMUYEHWEM JOJH pPHIHKA W TIOPOTOBOTO 3HAYEHUS KPOMKH
0€30MacHOCTH.

Dddekr pacyera MUHHMAIBHO BO3MOXKHBIX YIENBHBIX TEPEMEHHBIX 3aTpaT JJs CO3JaHHS
CTPaTErMueCKOro KOHKYPEHTHOTO NPEUMYILECTBA.

Metonpl aHanm3a OW3HEC TMPOLECCOB JUISl JOCTHXKEHUS TOYKH Oe3yOBITOUHOCTH MpH
MUHUMAJIBHO BO3MOKHOM YPOBHE yJI€TbHBIX IEPEMEHHBIX 3aTparT.

Tema 3. Hcnonp3oBaHME KOHIENIIMM BPEMEHHOW CTOMMOCTH JIEHET B YIIPaBJICHUU
Map>KUHAIBHOU IPUOBLIBIO.
Keiic "Amian".
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Pa3necenne MOMEHTa MOJy4YEHHUs J0XOJa U OIUIaThl 3aTpPAaT KaK BO3MOXHOCTb YBEJIMYUTH
MapKUHATBHYIO TPUOBLTH.

Pacuer cTaBKM JUCKOHTUPOBAHUS U YCIOBUNM OTCPOYKM IIIaTeXa M0 KPEIUTOPCKOU
3a/I0JDKEHHOCTH TIPU NPHUBEACHUM IPUTOKOB U OTTOKOB CHAEJIKU. BiusHUE OTCpOYKHM IUIaTeXa Ha
ypoBeHb pabodero kamurtana. OTpuIaTeNbHBIN pabounii KamuTal KaK HMCTOYHHUK JIOMOJHHUTEIBHBIX
BBITO/I.

MynbTUTUIMKATUBHBIA  3((EKT pocTa/yMEHBIICHUS YACTbHBIX MEPEMEHHBIX 3arpaT Ha
3¢ PexTUBHOCTD OM3HECA B IICJIOM.

Tema 4. Kontponupyemble U HEKOHTPOJIUPYEMbIE 3aTpaThl. BiusHue ynpaBlieHHs YpPOBHS
HEKOHTPOJIMPYEMBIX 3aTpaT Ha 3¢ (HEeKTUBHOCTh OM3HEC MPOLIECCOB BOOOIE M OTIENIBHOM CHENKU B
YaCTHOCTHU. MeTO1bl ynpaBJEHUsI HEKOHTPOJIUPYEMBIMU IEPEMEHHBIMU 3aTPATAMU

Keiic "Packer & Anchor"

Vupasnenue kiaueHTCKUM (okycom Cuctembl COanmancupoBaHHbIX ITokasarenell Ha ypOBEHb
MapkuHaibHOU MpuObUH. [loBbiieHNE 3P deKTUBHOCTH OU3HECAa U POCTa JIOSUIBHOCTH KIMEHTOB
IIyTEM CHUKEHUSl YOENbHbIX NepPeMEeHHbIX 3ampam NOMeHYualbmuo2o Kiuenma. bepexauBoe
MPOU3BOJICTBO, "yMHBIE" MeEXaHHU3Mbl, HHHOBAIMOHHBIE CIIOCOOBI TMONYy4YeHHUS U 00pabOTKU
nH(pOpMAIUK B MPOLIECCE TMPOM3BOACTBA, KAK OCHOBA TOBBIIICHHS IPUBICKATEIBHOCTH TPOYKIIHH
Ou3Heca AJs MOTEHIMATBHBIX KITMEHTOB. MyNbTUIIIMKATUBHBIN 3 PEKT BIUSHUS IEPEMEHHBIX 3aTpaT
Ha YKOHOMHUYECKHE IMOKa3aTeu OU3Heca Kak HCTOYHUK YCTOWYMBOTO KOHKYPEHTHOTO TIPEUMYIIECTBA.

AyTcopcuHr, O00beqUHEHHEe OW3HEC MPOLECCOB C TMOXOXKUMH (DYHKUUAMHU, CO3JaHUE
CTPATErnYECKUX AIbSTHCOB KaK METOJI CHUKEHUSI HEKOHTPOJIUPYEMBIX IIEPEMEHHBIX 3aTparT.

@DopMbI TEKYIIEr0 KOHTPOJISI M IPOMEKYTOUHOMH aTTeCTALMU

B xoae peammsanuu aucuuniauebl B1.B.13 IIpuHounbl ynpapjieHusi 3aTpaTamMu M
MapKHHAIBHOH NPHUOBLIBI0 HCIOJb3YIOTCS CJelyIolHe MeTOAbl TeKylero KOHTPOJIsA H
yCIIeBaeMOCTH 00y4Yal0LUXCH:

— MpY OPOBEICHUM 3aHATUH JeKMoHHOro Tuna: onpoc (O), rectuposanue (T)
— IIpH NIPOBEJICHNUN 3aHATUN ceMHuHapckoro tumna: Tectuponanue (T).

3adyer ¢ oOUEHKOWl MNPOBOAWTCH C IPHMMEHEHHEeM CJeAYIIIHX MeTOl0B (CpPeACTB):
KOHTPOJIbHBbIE 32/1aHUs (TECTUPOBAHUSA).
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