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AHHOTAIIAA PABOYEN ITPOI'PAMMbI JTUCHHUIIJIMHBI
b1.B.JIB.07.01 AHTUKPU3UCHbIM MEHE/UKMEHT

ABTOp: K.3.H., goueHT H.B. BpycHuiipina

Koa u nHaumeHoBanue Hanpasjenus noaroropku: 38.03.02 MenemxkMeHT
IMpoduib: MHBECTUIMOHHBIA MEHEI)KMEHT

KBaindukamnus (creneHb) BHINYCKHUKA: OaKataBp

dopma 00yueHuUsi: OUHO-3a04YHAs

Lesb ocBOeHMS TUCIUTIIIMHBI:
CdopmupoBars KOMITETEHITUU

- [IK-6 CriocoOHOCTBIO y4acTBOBATh B YIPABJICHUU MPOCKTOM, TPOTPaAMMOIl BHEPEHUS
TEXHOJIOTMYECKUX U NIPOAYKTOBBIX MHHOBALUN WIH IPOrPaMMOM OpraHU3allMOHHBIX U3MEHEHUN.

Ilian kypca:

Tema 1. Kpusuc. AHTUKpPU3HCHOE yIIpaBIIeHHE

Kpusuc. Onpenenenne u mnoHsTtue Kpusuca. Omimuue Kpuszuca OT HpodieMm.
MacuraGpl Kpu3HUCOB. YCIIOBUS U NPUYMHBI BO3HUKHOBEHUS. [Ipu3Haky JOKaIbHOIO KpHU3HCa.
Bpems kak kputnueckuit pakrop. CTaguu KpU3HCHON CUTYalLlUH.

AHTHKPHU3HUCHOE YynpaBjeHHe. OCHOBHBIE BHJbl AHTUKPU3UCHOIO YIIPABJICHHUS.
ApbOutpaxxnoe  ynpasineHue. bankporctBo. Kpusuc-menemxment. Oriuuue  Kpu3HC-
MEHEIPKMEHTA OT PEryJIsipHOIrO U CTpaTernyeckoro. Ctaann Kpu3nuc-MeHeIKMEHTA.

Tema 2. Cranusa KM «lIpenynpexaenue». Ctagus KM «['0TOBHOCTBY.

Crannsa kpusuc-MeHemxkmenta «IIpenynpeskaenne». ApryMeHThl «3a» U «IIPOTUBY.
Bocnpusitue pucka. J[narHoctuka KpHU3HCHBIX COCTOSHUN. CHUTrHalbl KPU3HCHOM OIACHOCTH.
[Tpodwie kpusuca. dokyc ynpasnenus. [IpuMepsl KpU3HCHBIX YCTaHOBOK. ba3oBble IIEHHOCTH.

Cramusa kpusuc-mMeHel:kMeHTa «l'oToBHOCTH». CMeHa MapaJurmMbl MEHEIKMEHTA.
Kpusuc: omnacHocTs mim BO3MOXHOCTh? BpiObop 0a3oBoii crparerun: Bwixon, Coxpanenwue,
Okcnancus. Bapuantel ctparerun CoxpaHenusi. OpraHuzanus B3aMMOJEWUCTBUS B CTpaTeTUU
Beixona.

Tema 3. Cranua KM «Cnacenue». Metoasl Kpu3nuc-MeHEI)KMEHTA.

Cragusi kpusuc-meHemxkMmeHTa «Cnacenme». CymrHocTHas mpobOiema. BausHue
ctpecca. Ponmb W JIMYHOCTH  Kpusuc-MeHemkepa. llpoTuBopeunss ¢ JeCTBYOIUM
MeHEeKMEHTOM. Opranusanus aesTenbHocTH. CocTaB  aHTUKPU3UCHOM KOMaHIbl U €€
pe3ynbTaTuBHOCTD. [IpU3HaKH yCcrIenHOTo KpU3UC-MEHEKMEHTA.

Metoabl Kpu3nc-MeHeIKMeHTa. BbIxo u3 Kpusuca — KOMIUIEKCHOE HHHOBAI[MOHHOE
pemienne. OcHOBHblE HampaBieHMs. PecTpykTypusamusi ONEpallMOHHOM  JEeSTEIbHOCTH.
@duHaHCcOBas  pecTpyKTypu3auuss U  (UHAHCOBBIE cleHapuu. KpHU3UCHBIM  OlOKET.
®opmupoBanne  (uHAHCOBOTO  pe3ynbTata.  JlocTwkeHwe  TOYKH  O€3yOBITOYHOCTH.
[TonoxutenbHbIN (UHAHCOBBIM pe3ylbTaT NPU COKpalleHuHn o0beMoB mpojax. JlpaiiBep
sbpdextuBHocTH.  lleHooOpazoBanme.  YmpaBieHHME  aCCOPTUMEHTOM.  beHY-MapKuHT.
OnTumuzanus (GUHAHCOBOTO IUKJIA. Y BelIndeHne o0opaunBaeMocTH 3anacoB. duHaHcupoBaHue
MHBECT-TIPOEKTOB. ONTUMHU3ALINS OPICTPYKTYPHI U 1ieJieBast YUCIEHHOCTD.

Tema 4. Cranust KM «BoccranoBnenue». MeToibl Kpu3nc-MEHEIKMEHTA.
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Cranna kpusuc-MeHel:kMeHTa «BoccraHoBiienne». BoccraHoBieHue: pemnyranuu,
TOProBOM MapKH, TOXOTHOCTH, COIMAIBHBIX (akTopoB. 3aBepmieHne KM, pachopmupoBanue
KOMAaH/Ibl.

Creiikxosgepbl. OCHOBHBIE TPYIIIbI CTEUKXOIACPOB. TOHKO-TIO3UIIMOHHBIE TPYIIIHI.
OueHka u aHanu3 rpymil.

Tewma 5. KordumkTtel. KpusnucHbie KOMMyHUKAIHA

Koupuukrsl. Koudmukrtsl kpusucHoit curyaumu. @Paszer koHpmukra. Crunm
noBesieHus B KoH(pMKTe. PazBuTne B3auMoelcTBUA U dcKananus KOH(INKTA.

Kpusuchele koMMyHMKanuM. BHelmHMe ¥ BHYTpeHHME KOMMYyHUKanuu. Posnb u
3HaueHue crnukepa. Kananel unpopmupoBaHus.

Tema 6. [lepconain opranuzanuu. AHTUKPU3HCHAS MpOrpaMma

Ilepconan opranmsauun. AntukpusucHas HR-nmonutuka. OTBETCTBEHHOCTh H
MOTHBALMSL.

AHTUKpH3UCHAs nporpammMma. [lenu. Anpecatel. CTtpykTypa. Conep:kaHiue OCHOBHBIX
pazznenoB. COop U reHepanus npeuiokeHuit, meponpusatuii. Kpurepun tectupoBanus u oToéopa
MEPOIPUATHH JIJIs1 TPOTrPAMMBI.

(I)OpMI)I TEKYLIET0 KOHTPOJIA U l'[pOMe)KyTO'-IHOﬁ aTTeCcTalluu.

B xome peamuzamum gucnumiauHsl  B1.B.JIB.07.01  «AHTHKpH3MCHBII
MEHEIKMEHT» HCHOJIB3YITCS CJAeAyIlHe MeTOAbl TeKYIIero KOHTPOJIsI YCIeBaeMOCTH
00y4YaKOIIHUXCH:

— HpI/I HpOBeZIeHI/II/I 3aH$[TI/II71 JICKIITMOHHOT'O THUIIA. OHpOC, I[I/ICKYCCI/ISI
— TP TIPOBEJICHUH 3aHATHI CEMUHAPCKOTO TUna: JIoKimam, acce, MPakKTHIEeCKOe 3a1aHue

IIpoMe:xxyTouHasi aTTecTanusi npoBoaAUTCs B popMe 3auera.
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