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Lesib ocBOEHHMS TUCHMIIHHBI:

CdopmupoBarh KOMIETEHIINN

- ITIK-5 CnocoOHOCTh aHaIM3UPOBATh B3AUMOCBS3UM MEXKIY (QYHKIHOHATIHHBIMH
CTpaTerusiMu KOMITaHHH C LENIBI0 TIOATOTOBKY COAIAHCHPOBAHHBIX YIIPABICHYECKUX PELICHUH.

Ilian kypca:

Tema 1. IIpeamer CCIT u ee ucropus.

Beenenne B mpoOnematnky cuctemsbl cOanancupoBanHbix mokazareneit (CCII). Ilpemmer
cOamaHCHPOBAaHHON CHCTEMBI Mmoka3ateneii. [IpodneMbl HecOaIaHCUPOBAaHHOCTH B MEHEKMEHTE. ¥Y3Koe
u mmpokoe nonumanue CCII. Hcropust co3manus u pazutust Balanced ScoreCard. Pazmuume CCII u
BSC. Ilpenreun u ananmorm Balanced ScoreCard. OmnwiT paspabotku u ucnoab3zoBanus CCII.
CoBpemennoe cocrosiHue Hayku u  mpakTukd CCII: nerenst w mudsl. OCHOBHBIE TIOHSTHS
cOaaHcUpOBaHHOW cucTeMbl Nokaszareneld. Kpatkas xapakrepuctuka uHcTpymeHtapus CCIL. CCII B
CHCTEME YIPaBIICHUS KOMIIAHUEH.

Tema 2. Ctpykrypa CCII.

Knaccuueckast 06a3oBast cTpykTypa u ee THOKocTh. Marpuunas ctpykrypa CCIL
Kputepuu kadectBa CTpyKTypbl. ABTOpCKast HHCTpyMeHTalbHast MakpocTpykTypa CCII.

Tema 3. COanaHCUPOBAHHOCTb.

[Tonstue Ganmanca B CCII. CbOamaHCHpOBAaHHOCTH CHCTEM IOKa3aTeleil: MmpuMepbl U
HEeolpeieNeHHOCTU. MsArkass M jkecTkas cOaJaHCUPOBAaHHOCTb. ABTOpCKas KiaccCU(DHKAIs
OanancoB. Kraccuueckue OamaHchl. bamaHchl, HCHONb3yeMble B aBTOPCKOW TEXHOJIOTHUH
paspabotku u skcrryatanuu CCII. OOurue 6amaHchl He 3aBUCIT OT TexHUKU peanusaruu CCII.
TexHnueckue OanaHChI.

Tema 4. COanaHcUpOBaHHbBIE CHCTEMBI YIIPABIEHYECKOTO yUeTa.

BxuroueHne HEABHBIX 3aTpaTr B YINPABICHUYECKUH ydeT. llenenonaranue kak MCXOIHBIN
IYHKT pelIeHus 3azad ydera. LlemeBoe ucnosnb3oBaHuEe Iokasarened. MHOroBapuaHTHOCTH
cebecroumoctu. lleneBas cebectouMocTh. VIHBECTMIIMOHHBIH W TNPOEKTHBIA  y4eT.
HeogHno3HayHOCTh MNpsIMBIX 3aTpar M 3arpar HE3ABEPIIEHHOIO IPOM3BOJCTBA. Yuer
KOMITJIEKCHBIX 3aTpaT Ha OCHOBE IPOM3BOACTBEHHBIX METOJ0B. boppba ¢ KOTIOBBIM METOIOM
yueTa KOCBEHHBIX 3arpar. COamaHCHpOBaHHBIE MO MPUOBLTH U TIO BBIPYYKE CUCTEMBI Pa3HECEHUS
KOCBEHHbIX 3arpar. IIpuHstue pemeHuil Ha ocHOBe HemoiHOW cebecrommocTtu. Ilepexon Ha
MCUHCJICHHE MTePEeMEHHBIX 3arpar. GakTOPHBIN aHAIN3 3aTpaT U MPUOBLIH.

VYmpasnenue 3arparamu. TeXHOIOTUA yd4eTa U OTYETHOCTh. BKITFOUeHME yrpaBIeHYeCKOTO
yuera B KOHTyp ympaBieHus. COamancupoBanHoe mnpumenenne ABC-Costing. CTbIKOBKa
yIpaBICHUYECKOTO Yyd4eTa, cOalaHCUPOBAHHOM CHCTEMbl IOKa3aTened,  OrKeTHpOBaHMS,
YIPaBJIEHUS 3aTpaTaMU U MOTHBALIUH.

Tema 5. CbOanancupoBanHas cuctema MotuBanuu (CCM).
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VY4er B nenax MotuBaluu. [IpuHIUIBI HCNIOIB30BAaHUS IAaHHBIX YIIPaBJIEHYECKOIO y4eTa
u CCII B motuBanuu. ®oHgoobpasyroriue u GoHIopacIpeaessonue nokasareau. ®UHaHCOBBIS
Y DKOHOMUYECKHE aCIEKThl MOTUBALIMHU 10 LIEHTPAM 3aTpar, J0X0I0B U MPUObUIN.

3aBUCUMOCTh KOHIEMIIMM MOTHUBAIMM OT CTPATErMUecKOW mo3uuuu QupMbl U OU3HEC-
HanpasieHus. Ctparernueckuii noBopoT mMoTuBanuu. OUHAHCOBBIE U SKOHOMHUYECKHE OCHOBBI
MOTHBALIUU PYKOBOISAILIUX PAOOTHHUKOB.

IlonstTue CCM.  @unaHcoBas  cOamaHCUPOBAaHHOCTb.  COOTHOLIEHHSI — MEXAY
HCTOYHHUKAMH, (POHJAAMHU U UX paclpeieICHHUEM.

Tema 6. Teopust u3mMepeHuil.

OOmiass xapakTepucTuka Hayk 00 wusMmepeHusix. M3mepenume u ouenka. OueHKH U
u3mepenus B CCIL

Mkanel. Knaccudukanuu mkan. Jomyctumbie mpeoOpasoBanua. HomuHanpHas mikana
(mkana HamMeHoBaHWM, nominal scale). IlopsmkoBas mikana. PamxupoBaHue (paHroBBIE
mkaiel). [lopsakoBeie m3MmepeHus. Meron mapHbIX cpaBHeHuM. bamnmbHblie mikanbel. [lepeBon
pEe3yJIbTaTOB PAH)KUPOBAHMS B BECOBBIE KOI(D(UIMEHTHI OAHUM 3KcrepToM. KoinuecTBeHHbIE
mikanbl. [llkana uaTepBanoB (MHTEepBaibHas mikana). lllkana crenennas. lllkana oTHOMIEHMIA.
[Ixamna paznocreit. AdbcomtoTHas mkana. CTerneHu cBOOOIbI.

OOpaboTka  pe3yabTaToB  MEPBUYHBIX  u3MepeHui.  [lomyctumble — OedCTBUS
(anrebpanueckue omnepannu). VMHBapUMaHTHOCTh aHanM3a JaHHBIX. JlomycTMMbIE omepanuu C
YHCIIaMH, COOTBETCTBYIOIIMMHM HOMMHAIBHOW IKane. VHBapuaHTHbIE CpelHUE BEIUYUHBI.
WHBapuaHTHbIE CpeJHHE BEJIWYMHBI B MOPSAAKOBOM Iikasie. VIHBapMaHTHOCTb CTaTHCTUK B
KOJTMYECTBEHHBIX  IKajlaX. OKOHOMHYECKas WHBAPHAHTHOCTh CPEIHUX  BEJIMYHMH B
KOJIMYECTBEHHBIX LIKanax. Mepbl OJU30CTH B MOPSIIKOBBIX IIKaJIaX.

KauectBo wu3mepenuit B mpobnmemaruke CCII. HaaexxHocTh U yCTOWYHBOCTB.
[TpaBuIBbHOCTH 1 000CHOBAHHOCTH. IH(DOPMATHBHOCTH 1 TOYHOCTH. MHOTOMEPHOCTD.

Tema 7. Ilokazarenu.

[Tokazarenu (M3MepUTENH, UHIMKATOPHI, measures). IKOHOMHKO-MaTeMaTH4eCcKas HayKa
0 Tokazarensix. TexHHMKa MBIIUICHUs NJIs WCIONB30BaHUS IMOKa3zaTelleld B MpaKTHKe OH3HEca.
Jloruka cpaBHEHHI.

Knaccudukanuu noxazareneii. Hayunsie ocHoBBI kiaccudukauuid. Mepapxuueckas u
dacernas wmomenu kinaccudukanuu. Krmaccudukanus moxazareneit SAcuna E.I. (1974).
OunancoBble U HepuHaHcoBble Mokazatenu (.Hopron u P.Kamman, 1990). Kirouesie (Key
Performance Indicator, KPI) u BcrmomorarenpHsle — mokaszarenu. TpeboBanus k KPL
Onepexarone W pe3ynbTUpyrolue nokasarenu. [lokaszarenn  pe3yabTaTUBHOCTH U
spdpextuBHocTu.  Ilorokm wu 3amacel. Pa3zoBble mnokazarenu. IlepBuuHBIE W BTOPUYHBIE
nokazarenu. M3smepeHns u oueHkH. YacTHble M arperMpoOBAHHBIE OLEHKU. ATrpEerupoBaHHbBIE
MOKa3aTeu: KOMIUIEKCHBIE U HHTErpajibHble OlleHKH. [loporoBsie 3HaueHNUS.

KBasmmerpus. Ilonstue kadecrBa. OneHka kauecTBa. [3mepeHne u OLEHKa B
KBaJIUMETpUH. BuIbl KBaJMMETPUYECKUX OLEHOK: Iu(epeHlnanbHble U KOMILJIEKCHBIE.
Knaccuueckas KOMIUIEKCHAasi OLIEHKAa B KBAJUMETPUM W AJJIUTHBHBIE (QYHKIMHM IOJIE3HOCTH.
Texnonorus QuaD. AnropuT™ OIeHKM KayecTBa MPOAYKUUHU. JIBe MIaBHbIE 3a/1a4d U3MEPEHUS
kadectBa npoaykuuu. Ilokasarenn KkadecTBa B NPEIMETHBIX KBalIMMETpusix. M3MeHeHue
NpEICTaBICHUH O KauecTBe: MeToj €eIUHCTBEHHOIO IoKazaress. MeToabl OLIEHKH KayecTBa
pabotel. O600IIEHHBIE OIICHKH KauecTBa.

[Tpumenenue kBanumerpun B CCIL. UCO: Yrto 3HaYuT OpUeHTalus HA MOTpeOuTens?

Pomu moxazareneit B CCII. CmocoObl ucmons3oBaHusi Mmokaszareneid mo HO.BebGepy.
HampaBnenuss umcnonbp3oBaHus mokaszareneil B ymnpasieHdeckoM ydere u B CCII:  OueHku
OPUMEHSIOTCS K 00bEeKTaM ydeTa: MPOTHO3HBIE; IUIAHOBBIC; 1IeJeBble; (PAKTUYECKHE HUTOTOBBIE
(OT4ETHOCTDH); (PaKTHUECKHE TMPOMEKYTOUHbIe (MOHMTOPUHT). MOTHUBAIIMOHHBIE IOKa3aTEeNH:
donnoobpasytome u ¢doHIopacnpenendoonme mnokazarenu. Ilokasarenu ans NPUHATUA
pemieHuii. Brinenenue peneBaHTHbIX 3arpar. [lokazatenu u oObekThl ydera. [lokazarenu
KJIIOUeBBIX 00beKTOB yuera. [lokazarenu xnueHToB. [pynnupoBku norpeduteneit. Ilokazarenu
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nponykro. [lokazarenu nogpasaenenuii. [lokazarenn mocTaBIIUKOB.

KackanupoBanue mnokasareneir. Kackagupyemble W HEKacKaJaupyeMble ITOKa3aTeNH.
AnnutuBHble ToKazarenn. OObEKTHI U CIIOCOOBI KaCKaIUPOBAHUS.

VYrpaBiaeHue cucteMoil mokasarenei ¢upmbl. Ilacmopr mokasarens. IlepuogudHOCTH
BBIUMCIIEHMS TOKa3arenel. McnomauTenu u nokasarenu. CucreMa OTBETCTBEHHOCTH 3@ 3HAUYEHUs
roKasaresuei.

Tema 8. O1ieHKH U OLEHOYHBIE IIKAJIbI.

kanupoBanue: nepBuyHoe U BropuuyHoe. [Ipobrema eqnMHOOOpa3HOTO MIKATHUPOBAHUS
nokaszareneii. Bunbl onenuBanus. KonudecTBeHHbIE U3MEpeHUsS (OLEHKH) Kaue€CTBEHHBIX
npu3HakoB. BepOanbHO-4MCIIOBBIE IKATBI.

[lepeBon mepBUYHBIX M3MEPEHUN B OICHOUHBbIC IIKaibl. Kiaccudukamus OnEeHOYHBIX
mkaia: onHodasHeie U MHOTO(da3HbIe. JluckpeTHbie (0amupHbIe) mKaibl. [IIkama E.Xappunrrona.
Texnonoruu 100-6amnpHo# onenku. [llkana Jlaiikepra (Likert scale).

[IpoGnieMa WHBapUAaHTHOCTH BBIBOJOB IIPU HCIIOJIB30BAHUM Pa3HBIX CHOCOOOB
oundposku mikainsl Jlaiikepra. Kycouno-nuHelHbIe MIKabl 111 HOPMUPOBAHUS (LIKAJIMPOBAHMS)
dboHOpacpeieNsIIoIero MoKas3aresis, OCHOBAHHOTO Ha CTENEHU BBIIOJIHEHUS IUIaHa.
CewmeiictBo mikan AxByCzD st omeHKHM BBIPYYKHM W MPHOBUIM Map>KWHAIBHO HEYOBITOYHBIX
ueHTpoB npubsn  (Munkesuu, 2009). llkana «HyneBas npuOwsuie — LleneBas mpuObLis —
[IpenenbHoe nepesbinonHenue uenu». llkana «HyneBas mapxkunanbHast npuObuib — lleneBas
Map>KuHalbHasi mpuOblIs — [IpeaensHoe mepeBhINOIHEHHE ey, BapuaHThl yueTa HEemoJHBIX
3arpar aJis nocrpoeHus mkan tuna AxByCzD.

[IpakTHdeckne ypoku TEOPUH U3MEPEHUI U OMBITA IIKAJTUPOBAHUS I pa3padOTUMKOB U
none3oBareneii CCII. Ilpumepsl HCNONb30BaHUS TEOPUM H3MEPEHUH B OJKOHOMHUKE U
MeHeKMEHTE. Vcnoap30BaTh 1M OAMHAKOBBIE IIKAJIbI JIJIS1 PA3HBIX KAYECTBEHHBIX MOKA3aTeNeH.

Tema 9. KoMIuiekcHbIE M UHTETPaJIbHbIE OLICHKH.

KomniekcHple  oueHku. TunuuHble — KIIOUEBBIE — [IOKa3aTeld  LEHTpa  3arpar.
KBanmumerpuueckuii  moaxox K  IMOCTPOEHUIO  IVIaBHOIO  KOMILJIEKCHOIO  IOKa3aTess
sa¢ddexktuBHOCTH TeHTpa 3arpar. Ilonmesnbrii o0beM paboT. [IpuMeHeHHE KBaIMMETPUUYECKOTO
MOAXO0/a K TMOCTPOSHHUIO IJIABHOTO KOMIUIEKCHOTO TOKazaTens 3(PQPEeKTHBHOCTH (UHAHCOBON
ciyx0bl1, IT-city>k0b1, I0pUAMYECKOTO OT/ENA, CKIAICKONH U TPaHCIIOPTHOH ciayx0. JlocTonHcTBa
Y HEeJIOCTaTKH KOMILUIEKCHOTO MoKa3aresis 3 (EeKTUBHOCTH.

Wurerpanbasie omnenku. O6macth mnpumMeHeHus. [lpumep: KadecTBO JKHM3HH M €ro
MEKCTPAHOBBIE CpaBHEHUs ¢ Tnomolblo uHAekca HDI. MHorokputepualibHble pEHICHHUS.
llenenonaranue, KpUTEpUHU, T[OKa3aTeJM MW OLUEHKUM B 3aJa4aX MPHUHATUS PpPELICHUH.
CrpykrypupoBaHue uened u QopMHpOBaHHE KpUTEPHUEB B 3aJadyaXx CTpPATErH4ecKOro
yrnpapneHus. [ToHsaTHS 1enu, mokasarenss W KpuTepus. TpeOoBaHHsS K KPUTEpUAM B 3aJadax
CTpaTernyeckoro ympasieHus. Meroauka ¢opMupoBaHusi Habopa KpUTEpHEB B 3aaadax
MPUHSATUS PELICHUH.

[IpunsATHEe pemenuii npu MHOTUX KpuTepusx. [IpuHATHE penmieHnii Ha OCHOBE MOMIAPHOTO
CpaBHEHMs anbTepHaTuB. [Ipobrema ompeneneHus HAWIY4YIIEr0 BapHaHTAa pELICHUS TPU
HaJIMYUU HECKOJbKUX KputepueB. [IOHATHS MakopaHThl M MaKCUMAaJbHOTO 3JEMEHTa IO
OounapHoMy oTHouieHuto. [lonatus ¢ dekTuBHOCTH. MeToabl MPUHITHS PEIICHUN TPU MHOTUX
KPUTEPUSX: KIacCUPUKAITHSL.

(I)OpMI)I TEKYLIETro KOHTPOJIA U l'lpOMQ)KyTO'—lHOﬁ aTTeCcTallvMu.
B xoae peanuzamuu maucuumiaudbl b1.B./[B.04.01 «C6anancupoBaHHasi cucTeMa

nokasareJiell M KJI04YeBble MHANKATOPbI Pa3BUTHUS» HUCIOJIbB3YIOTCH CJelyHIue MeTOIbl
TeKYyLIero KOHTPOJIsl yCIIeBAeMOCTH 00y4arOIIUXCs:

[Ipeamet CCII u ee ucropus

Ompoc
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Crpyktypa CCII Ormpoc
C6anaHCHUpPOBaHHOCTD TecTupoBanue
COamaHcupoBaHHBIE CHCTEMBI YIIPABICHIECKOTO

yuera Omnpoc
C6anancupoBannas cucrema Mmotusauuu (CCM) Ompoc
Teopus usmepenui ITpoexT
IMokaszarenu TectupoBanue
OLIeHKH U OLICHOYHBIE IIKAJIbI TecTupoBaHHe
KomriekcHble 1 HHTETrpajibHbIE OLIEHKH TecTupoBanue

IIpome:kyTOouHasi aTTecTanMs MPOBOAUTCS B (popMe 3aueTa.
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KameicoBckas C. B. Byxrantepckas ¢uHaHcOBas OTYETHOCTH: (POPMUPOBAHHE U aHAIH3
mokazarenei: Yue6. mocoome / C.B. KampicoBckas, T.B. 3axaposa. - M.: ®opym: HUI]
HHO®PA-M, 2016. - 432 c. http://www.iprbookshop.ru/66021.html

[Tanos M. M. OreHka AeSTeIHHOCTH U CHCTEMA yIIpaBlieHusl kKommnaHuel Ha ocHoBe KPI / M.M.
IMaros. - M.. HUI[ MH®OPA-M, 2016. - 255 c. http://znanium.com/bookread.php?book

=448503

Crénouknna E.A. duHaHCOBOE IUTAHWPOBAaHWE W OIODKETHPOBaHWE [DIEKTPOHHBIA pecypc]:

yuae6HOoe ocodue / E.A. CrémouknHa— DJIEKTpOH. TeKCTOBBIe naHHBIe.— CapaToB: By3oBckoe
obpazoBanue, 2016.— 78 ¢.— Pexxum nocrymna: http://www.iprbookshop.ru/29361.html.— 36C

«IPRbooks»

created by free version of
0 DociFreezer


http://www.iprbookshop.ru/66021.html
http://www.docufreezer.com/?df-dlabel

