AHHOTAIIASA PABOYEM ITPOT'PAMMBI TACIIUTIIIAHBI

B1.B./IB.5.2 YnpaBieHue npogyKToOM

ABTop: k.3.H, goueHt C.I1.KazakoB

Koa u HauMeHOBaHMe HamnpaBJICHUA IIOATOTOBKH, l'lpO(l)I/I.]'IH:

38.04.02 MenemxmeHT, «MapKEeTHHTOBOE YIIPABICHUE)
KBanudpukauus (cTeneHb) BHLINMYCKHUKA:

Maructp

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

C(bOpMI/IpOBaTB KOMIICTCHLIMIO B obnactu PBIHOYHBIX PICCJIC,Z[OBaHPlﬁ, MNPUMCHUTCIIBHO K
MPOAYKTY, pa3Indyud O6HI€MapK€TI/IHFOBI)IX U IMPOAYKTOBBIX HCCJICZIOBaHI/Ifl.

Iliian kypca:

Tema 1. BBenenne B ynpasijieHHe NPOAYKTOM (IIPOAYKT-MeHeIKMEeHT)

ToBap B cuctemMe MapKeTHHIa, TOBAP KaK KIIOYEBOM 3JIEMEHT KOMIIJIEKCA MApKETUHIA, [IOHATHE
KU3HEHHOTO IMKJIa ToBapa, Marpunia M.Auzodda «IIponykr-peiHok», Matpuna BKI™ «IIpoxykT-
nopTdonno», 3 ypoBHs TOBapa, 3Talbl CO3JaHMs MPOJYKTAa HA OCHOBE MOTPEOHOCTEH phIHKA U
KJIMEHTa, YIPABICHUE JKU3HEHHBIM LHUKIOM TIPOIYKTa, MAapKETHHroBas Kiaccu(uKamus
OPOAYKTOB, 3((}EKTUBHOE MCIIOJIB30BAaHME JIAHHBIX O JKM3HEHHOM IUKJIE IPOJYKTa,
IIO3ULIMOHNPOBAHUE IPOAYKTA, IOHUMAHUE [IEHHOCTHOM LIENU U POJIU KaXKIOT0 YYaCTHUKA LICTIH.

Tema 2. Opranmsaumsi M NpoBeJAeHHEe HCCJIEJOBAHMN W AHAJMTHKH NOTpe0HOCTEeH Ha
PbIHKE

IlonsiTME  pPBIHOYHBIX  HCCIEAOBAaHUM  NPUMEHMTEIBHO K  NOpOoAyKTy.  Pasnmmunme
00I1eMapKEeTUHTOBBIX M MPOAYKTOBBIX HCCIEI0BaHUM. MeTomoorust ucciaeqoBanus, 0ObeKTh
UCCJIENOBAHMS, TPEIMET HCCIEAOBAHMS, CHUTYallMOHHBIM aHaJIW3 TOBAPHOW IOJUTUKH
npeanpustus: SWOT, PEST, GAP-aHanu3 NpuMEeHHUTENBHO K YIIPaBJIEHUIO IPOTYKTOM.

Tema 3. IlnanupoBanue HOBOro NMPOAYKTA

CGFMGHTaIII/Iﬂ, TAPreTUHr U MO3UIUOHHUPOBAHHUEC HOBOI'O MPOAYKTA, OLCHKA CYHICCTBYIOIIHUX
noTpeOHOCTeH, pa3paboTKa YHHUKAIBHOTO TOBAapHOTO MPEUIOKEHHUS Kak KIYeBOro arpulyra
HOBOI'O MPOAYKTA, MCTOABI KOHICIITyaIn3alun I/II[GI71 HOBOI'O IMTPOAYKTA.

Tema 4. PazpaboTka HOBOr0o NpOAyKTa

[TnanupoBanue AesATEIBHOCTH MO pa3paboTke HoBoM mpoxaykiuu (Roadmap). Meronmonorus
TeHepUPOBAHUS UJIEH HOBOTO MPOAYKTa — METO (poKabHbIX 00beKTOB, TPU3, «ppiOHas KOCTHY,
CKPMHHUHT HJIell HOBOTO MpOAyKTa. ['eHeparus uaen, CKpUHUHT Ueu, pa3paboTKa KOHIETUH U
TECTUPOBaHUE, pa3pabOTKa MapKETHUHIOBOW CTpAaTerHH, aHajdu3 OU3HEC-TPOLECCOB H
ce0ecTOMMOCTH, pa3paboTKa MPOIyKIMHU (TIPOOHBIE 0Opa3IIbI).

Tema 5. Kommepunanu3anus NpoayKTa M ero BbIBOA HA PBIHOK



PeiHOYHOE TecTHpoBaHME 00pa3IlOB HOBOTO TOBapa, KOMMEpIMATU3alUs: BHIOOP MapOYHOTO
Ha3BaHUs, pa3pabOTKa yIaKOBKH, OCHOBHBIE MPAaBUJIa MapKUPOBKH TOBApOB, COCTABICHHE IIaHA
10 peKJIaMe U MIPOJBUKEHUIO HOBOM IPOAYKLIUH.

Tema 6. Ilognep:kka ¥ CONPOBOKICHNE NMPOAYKTA B TeYeHHE €r0 PHIHOYHOIO KM3HEHHOI0
HHMKJIA

Peanu3anus mnaHa mo pekiaMe M MPOJBMIKECHUIO MPONYKIHMH, H3MepeHue 3(h(eKTHBHOCTH
pEeKJIaMHON KaMIaHUH, pa3padoTka U peaju3anus cObITOBOM cTpaTeruu, 0Oy4eHHs] TOProBOTO
IepCOHAJIa, OpraHM3alMsi TOBAPHOIO AMCIUIES M MEpYaHJaii3MHra, ayJuT XOAa BbIIOJHEHUS
IJ1aHa, KOPPEKTHUPOBKA IJIaHA ITPOJIBH>KEHHUSL.

Tema 7. Opranusanus cayx061 HUOKP na npeanpusitun

OO6s3anHOCTH ¥ (YHKIHMOHAT NPOAYKT-MEHEIKEpa B OTHENIE MapKETHHra MNPEANpUSTHS,
opraHu3aiys B3aUMOACHCTBUsA OTAena Mapketunra, ciayxOsl HUWUOKP, mnpousBoactBa wu
Boiciiero MeHemkMmeHTta. Crpykrypa ortagena HHWOKP B 3aBucumocTtd  OT  oTpaciu
byHKIIMOHUpOBaHUST  (UPMBL, BHUABI  CTPYKTYpbl  OTZA€Na, OCHOBHBIE  CIICLIUAJTIHCTBHI,
3aJIeiiCTBOBaHHbBIE B Pa3padOTKe HOBOHM MPOIYKINHU, UX (YHKIIHU, O0S3aHHOCTH U TPEOOBAHMSL.
KPI otnena HUOKP.

@opMblI TeKYLEr0 KOHTPOJISI U MPOMEKYTOYHOH aTTeCTALMU:

Tema MeTo/1bl TEKYIIEr0 KOHTPOJIS
Tema 4 Pa3paboTka HOBOro mpoaykTa Occe
Tema 6 ITopnepsxka 1 CONMPOBOKICHNE Hucnoyt

IMpoaAYKTa B TCUCHUC €TI0 PIHOYHOI'O
ZKHN3HCHHOI'O IHUKJIa

JK3aMeH NPOBOIMUTCH ¢ MPUMEHEHHEM CJeIYIOUUX METOA0B (CPeICTB): DK3aMEH B BUJE
YCTHOTO OIpOca ¢ pa3d0poM THIIOBBIX CUTYAIIUH.
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