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Maructp

I_[e.m, OCBOCHHUA TUCHUIIIMHBI:

CdopmupoBaTh KOMIETEHIIMIO B O0JAacTU OIIEHKH 3KOHOMHUYECKOW 3¢ (HEeKTUBHOCTH OusHec-
MPOEKTOB U PYHKIIMOHUPOBAHUS PATMYHBIX TOpPA3ICICHIA (PUPMBI.

Iliian kypca:

Tema 1. CymuHoCTh yHpaBJieHUS YeJI0BeYeCKUMH pecypcaMu

OBonronus (HopM COBMECTHOU NEATEIBHOCTH M CTAHOBJICHHE KaJpPOBOTO MEHEKMEHTA.
VYrpaBneHue 4el0BEYECKUMH PECypcaMH B CHCTEME COBPEMEHHOTo MeHemxkmeHTa. Kaapobiit
MEHE/KMEHT: OT yIPaBJICHHsI IEPCOHATIOM K YIPaBICHUIO YEIOBEUECKHUMH PECYPCAMH.

Tema 2. Cucrema ynpapjieHHUs YeJ10BeYeCKIMH pecypcaMu

@akTOphl, BIMAKOLNIME HA CTPYKTYpY OpPraHM3alMd M MX BIMSHUE HA CHUCTEMY
yIpaBJIeHUs] 4YeJIOBEYECKMMU pecypcamu. [loHsATHE TpynOBOro IOTEHIMala pPa0OTHUKA B
opranusanuu. KoMIIOHEHTHI TpyAOBOro noreHuuana. Ilokasarenn u xapakTepuCTUKa COCTOSTHUS
U UCIOJIb30BAaHUsA TPYAOBOIO TIOTEHLIMAIa B OpPraHU3alud, BO3MOXKHOCTU ITOJIy4ECHUS
MHTETpaJIbHON oOleHKU. lIpuMeHeHue pe3ynbTaToB aHanu3a Uid BbIOOpAa HampaBlIEHUH U
METO/0B pabOThI EpCOHAA.

Tema 3. Kagposoe niianupoBaHue B Opranu3anmuu

KanmpoBas monutuka u crparterus ynpasiieHusi opraHuzanueil. Ctparerust ynpaBlieHUs
NIEPCOHAJIOM, KaK 3JIEMEHT CTPAaTErnH yIpaBieHus opranusanueii. Kaaposoe miaHupoBaHue Kak
COCTaBHas 4acTh IUIAHUPOBAaHHSA B OPraHU3allMd M KaK HEOOXOAMMOE YCIOBHE peanu3aluu
KaJIpoBOM NOAUTHKHU. llenu, 3amaun M CyIIHOCTb. YPOBHHM IUIAHUPOBAHHUA: CTPATETHYECKOE,
TaKTUYECKOE U OTEPaTHUBHOE.

Tema 4. Haiim 1 oTO0p nepcona’ia B OpraHu3aumio

Breibop opranmzamueil monuTuku HaiimMa. OCHOBHBIE HCTOYHUKH (BHEIIHUE U
BHYTpEHHUE) (OPMHUPOBAHUS MEPCOHANA U HUX CpaBHUTEIbHAs XapakTEepPUCTUKA. AKTUBHbBIE U
MACCUBHBIC MYTH TMOKPBITUS JOTOJHUTENBHOM MOTpeOHOCTH B mepcoHarne. ConepkaHue u
TPYIIIUPOBKA KPUTEPUEB M TIOKazaTene oTdbopa paboTHMKOB. [loHATHE W OCHOBHBIE 3aJauu
otbopa kanauaaToB. [lociemoBarenbHOCTh NEUCTBUN MPH OTOOpE MPETEHISHTOB Ha pabouee
MECTO.

Tema 5. TpynoBasi aganranusi pabOTHUKOB



[ToHsiTHE M CYIIHOCTH COLUMAIM3ALMM W TPYAOBOM ajantanuu. Buaesl conumanusauuu
ajanTanuu, ee CTPyKTypa: mncuxodusuosorndeckas, mNpoQecCHOHAbHAS, COIHMAIBHO-
NCUXoJIoTHueckasi, opranuzauuonHas. Craauu ajgantauud. PakTopsl TPYIOBON ajanTaivu:
JUYHOCTHBIC ¥ TIPOU3BOACTBEHHBIC. [[porpaMMbl afantanuu pabOTHHKOB Ha TPEINPUITHH.

Tema 6. Ynpapiienune npogeccuoHAJIbHO-10/5KHOCTHBIM MIPOJABHKEHUEM IIePCOHAJIA

XapakTepucTuka CHUCTEMBI npodeccHoHATbHO-T0JKHOCTHBIX nepemMenieHu i
pabotHukoB. [InmanupoBaHue npojaBrKeHUs mepcoHana. KaapoBelil pe3epB, ero Ha3Ha4YCHHE.
[TpuHIMIEI PabOTHI C KaIpOBEIM pe3epBoM. DopMUpOBaHKE KAaJIPOBOTO pe3epBa: ONpeaeiicHue
KITFOYEBBIX JOJDKHOCTEH (CTPYKTYphl) pe3epBa, KOJIMYECTBEHHOI'O COCTaBa, BHIOOp KpUTEpHEB
3a4MCIICHUs B pe3€pB U METOJOB UX oueHKU. IloaroroBka pesepsa. IlnaHbl MHIMBHYAIBHOTO
pa3Butusa. OneHka paboThl ¢ KaJJpOBBIM PE3EPBOM.

Tema 7. O0y4yenne, nepenoaroTOBKa M NOBbIIEHHE KBATH(PUKALMH NEPCOHAJIA

CymHOCTh  CHCTEMBI  HENPEpPHIBHOTO  OOyYEeHHS TepcoHana.  XapaKTePUCTHKA
JESATENIbHOCTH CIyX 0 IO OpraHu3alid W IUIAHUPOBAHUIO HENPEPHIBHOTO OOYYEHHS: Y4eT U
aHAJIM3 COCTaBa KaJpoB, aTTECTaIUs, OLICHKA YPOBHS OOYYCHHsI, OICHKA MPOeCCHOHATN3MA,
BBIOOp TICUXOJIOTUYECKOTO HCCIENOBaHUs, JIKOHOMUYECKHE OleHkH. Llean moaroToskw,
MNEPCIOATrOTOBKH U MMOBBIIICHUA KBaJH/I(bI/IKaLII/II/I nepcoHala.

Tema 8. ATTecranus u 1e10Basi OLEHKA COTPYAHUKOB

CymHocTh, nenu, (YHKIHHA JeTOBOH OLEHKH COTPYIHHUKOB M HCIOJb30BAaHUE e
pe3yNbTaTOB B MPAKTUYECKON JESATENbHOCTH. YCJIOBHUS (OPMUPOBAHUS CHUCTEMBI OLEHKU
corpynuukoB. [Ipomenypa nemoBoil oleHKH. BBIOOp KpUTEpHEB OLICHKH: PE3YJIbTaTHUBHOCTH
Tpyda, MoOKa3zaTenu MNpo(ecCHOHATBFHOTO IOBEACHHS, JAENOBble M JIMYHOCTHBIE KadecTBa.
MeTOI[BI HN3MCPCHUSA KPUTCPUCB OLICHKHU: [KaJIUpOBaHMA, YIIOPAAOYCHHBIX PaHroB,
aNbTEPHATUBHBIX XapaKTEPUCTUK, SKCIIEPTHOTO OMPOCa, METO/I OLIEHKU MOCPEACTBOM YCTAHOBKH
neneid. KommuiekcHast oneHka kayecTBa padoThI.

(I)OprI TEKYIIEro KOHTPOJISA 1 l'[pOMC)KyTO'lHOﬁ aTrecramum:

Tema MeToabl TEKYIIET0 KOHTPOJIS
Cucrema ynpapieHus
Tema 2 yip Occe
YeJIOBEYECKUMH PECypcaMu
OOyueHue, NepernoAroToBKa 1 MOBBIIIEHUE .
Tema 7 e » HIEPETIo Ketic

KBUTM(UKAIMK TIEpCOHANA

3auer ¢ OIIEHKOM IMPOBOAUTCA C IMPUMEHCHUEM CIICAYIOIIUX METOAOB (Cpe}ICTB): 3a4€T C
OLICHKOM B BUJIE YCTHOT'O OIpoca € p3360pOM THUITOBBIX CHTyaHHﬁ.
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