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He.]'lb OCBOCHHUSI NUCHUIIJIUHBI.

Kon HaumenoBanue Kon srama HaummMmeHnoBaHue 3Tara OCBOCHHUS
KOMIIETCH KOMITETCHIUU OCBOCHHS KOMITETCHITUU
197041 KOMITETCHIIUU
I1K-2 Cnoco6HOCTh I1K-2.3 OcBocHHE METOJOB CHCTEMHOIO
pa3pabarbiBaTh MOJX0JIa K aHAIHU3Y CYIIECTBYIOMIEH
KOPIOPaTHBHYIO CUTYaIuu Ha IPEINPUSITHH;
CTpAaTETHUIO, IPOrPaMMBI METOJIOB OLICHKH Oymymiei
OpPraHU3aL[MOHHOTO 3P PEKTUBHOCTH JecTByIONIEH
pa3BUTHS W U3MEHEHUH U CTpaTeTuu; WHCTPYMEHTOB
o0ecrneunBaTh ux COBEPIIICHCTBOBAHUS CTpaTerui
peanu3aruio yIpaBJICHHs; HABBIKOB pPa3padOTKH
pOrpaMm OpraHU3aIMOHHOTO
Pa3BHUTHUS U CHSTHS CONMPOTUBICHUIA
MIPOBOANMBIM M3MEHEHUSM,

IMPOCKTHBIMH MCTOJaMH YIIPABJICHUS
HU3MCHCHHUAMHU

IL1an Kkypca:
Tema 1. Beeneunune
BBeneHne B NpUHLMI CTPaTErM4YeCKUX PEIICHUH, KIIOYEBBIC IMOJIOKEHHS U (DAaKTOpbI, pOIb
OTZAEIBHOIO YENOBEKa B MPUHATHH CTPATETNYECKOTO PEIIEHUS
Tema 2. MeToapl IPUHATHUS PELLICHUS
WHCTpyMeHTBI M METOIBl CTPAaTETMYECKOr0 IUIAHUPOBAHMS, KPEaTUBHOCTh MPU HNPUHITHU
CTpaTerHMyecKux peleHuid, ¢opMupoBaHue crparerud — KomnekTuBHOE O0OCYXIEHHE BO3MOXKHBIX
npobiieM, cozaanne 3QPEeKTHBHOrO CTpaTern4eckoro miaHa
Tema 3. UnauBuayanbHOE MPUHATHE PELICHUH
Bb100op B ycIOBUSX HEONPEAEIEHHOCTH, OLIEHOYHOE CY)KICHUE U MPHUHATHE PEIICHHS B YCIOBHUIX
PHUCKa U HEONPEAEICHHOCTH, M&KBPEMEHHBIN BEIOOD
Tema 4. Crpareruueckoe MpUHATUE PELICHUI
Knaccuueckas Teopust urp, Teopus OBEIEHHS, COLMATIBHBIN BEIOOD

®opMBbI TEKYIIEr0 KOHTPOJISI M IPOMEKY TOYHOH ATTECTALNH
TeMbl A1l AUCKYCCHH
Kak oTBETUTH Ha 3TH BOIIPOCHI:

Hoquy MbI XOTHUM B3ATHCA 34 3TOT HpOCKT?

Crout 11 31O Aeiiarb?
B cunax nu MBI €10 peanm3oBaTh?




TumnosBble OlleHOYHBIE CPEACTBA

JlokJy1ax Ha OCHOBe aHAJIM3a Kelic

Keiicel npenocTapnsior noapoOHy0 nHpopMaIrio 00 OpraHu3aHsIX, KOHKYPUPYIOIIHX B
pas3HbIx oTpacisix. OHU cofieprKaT ONMMCaHue YCIOBUM, CUTYaIMi U TIpo0ieM, CBSI3aHHBIE C
Pa3IMYHBIMU OPTaHU3ALUSAMHI U OTPACISIMH, B KOTOPBIX OHU KOHKYPUPYIOT. OHU MPEIOCTABIISIOT
BaM BO3MOYXHOCTb OTTOYHTH HAaBBIKH OIICHKH U CTPATErMYECKOT0 aHAIN3a Pa3InYHbIX Ou3Hec-
CIICHAapHEB, M OT BaC MOTPEOYIOTCS MHTETPUPOBATh 3HAHUS BCEX AUCLUUIUINH, KOTOPHIE BbI
M3yYWIN Ha MPOTSDKEHUH BCETo rojia. [yOMHHOE MOHMMaHue peIpUHUMAEMbIX ISHCTBUH U
pellIeHHi, KaKk PYKOBOAWTENEH TaK U MEHEIKEPOB B OPraHMU3aALUAX U PE3YNIbTaThl TAKOH pabOTHI
MPEAOCTABIISIOT OTIIMYHBIN MaTepHral sl aHanu3a U KpUTHKU. OHU MPEIOCTABISAIOT BaM
BO3MO)XHOCTbH BOOOPA3UTh ceOs B POJIH JIMJIEpa U CTABAT MEpe]] BAMHU 3a7a4y IPUMEHUTh
MHCTPYMEHTBI U METO/IbI CTPATETHYECKOTO YIpaBiIeHus. B 11e10M, Bl JOIKHBI IPAaBUIBHO
OLIGHUTD MPOOJIEMBI U 337a4u Keiica, a TaKkKe OMPeAeTuTh 3PPEKTUBHOCTD CTPATETUIECKOTO
Ou3Hec-IUIaHa OpraHu3anuy (eciim TakoBas umeercs). [[ppMeHUTe KOHIENIIUY U HHCTPYMEHTHI ,
KOTOpBIE BBl U3YyYMJIM HAa OM3HEC —IUCIHUIUIMHAX, HA MPOTSKEHUH BCETO Kypca 0O0ydeHHUS.

* Henu , koTopsie hupma mepen coboit cTaBuT,

* Crparerus, ucnons3dyeMasi GUpMOU AJisl peanu3aliu nese;

* JlunepcTso;

* CUJIbHBIE CTOPOHBI OPraHU3AlIMOHHON CTPYKTYphI peain3alui CTPaTeruu;
* COTpyIHHUKH , TOTOBBIE PEAJIN30BaTh CTPATETHIO;

* Opranu3alMOHHbIE TEXHUYECKUE KOMIIETCHIINH,

* (DuHAHCOBBIC Pecypchl U (PHHAHCOBAS TIOJUTHKA;

* Jlpyrue pecypcsl ajisi MOAJIEP>KKU CTPATETUH;

* TIpuBneKareIbHOCTh OTPACIH, B KOTOPOH (prupma periniia KOHKYpUpPOBaTh,
* PpIHOYHBIE YCIIOBHS M KOHKYPEHTHAs Cpena,

* OcHOBHBIE 00JIACTH CTICIMATU3AINH U ClIa0ble CTOPOHBI , KOTOPBIE MOT'YT MOBJIUATH HA
ycmex;

* CHTyallMOHHBIE BOIPOCHI (BHYTPEHHUE U / MM BHELTHHE), KOTOPBIC TOJKHBI
3aTparuBarh yIpaBlcHHE,
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