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b1.B.JIB.1.2 YnpagpieHue mpou3BoICTBOM B MaJloM OU3HECE

ABTtop: Nnakos E.JI., nonieHT kadenpsl MEHEDKMEHTA U TIPEANPUHUMATENBCTBA, K.J.H.

Kon m HamMeHoBaHMe HampaBjeHHs] NOATOTOBKH, mnpoduuasa: 38.04.02 MeHnemxmeHT
(Ympasnenue B MajioM Ou3Hece)

KBanudpukauus (cTeneHb) BLINYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

Lean ocBOeHHST THCIHUIIJIMHBI:

ChopmupoBaTh KOMIIETEHIIMIO B O0JIACTH OCHOBHBIX (DYHKIIMH, 3amad  yopaBJIeHUS
IIPOM3BOJICTBOM B MaJIoM OM3HECE, OCHOB IIJIAHUPOBAHU B c(hepe yrnpaBieHus: IPOU3BOJICTBOM B
MajioM OwW3Hece, CYIHOCTH MOJENeH MpPOEeKTHOro TmopTdenss ©u METOIUKH OICHKU

3 PEeKTUBHOCTH YIIPABICHHUS TPOU3BOJACTBOM B MAJIOM OU3HECE.

ILnan kypca:

Tema 1. OcHOBBI yIpaBieHHs TOPTQEIeM MPOESKTOB

XKuznennslii nukn mpoekrta. Kiaccugukanuss npoekToB. YdYacTHHKH mpoekTa. OOBEKT u
CyOBEKT yNpaBlI€HMs B paMKax KOHILENLUU yIpaBieHus noprdenem mnpoekTos. [Iporeccs
YIPaBICHUS NPOCKTaMH: INPOLECCHl MHHUIMALWY, IUIAHUPOBAHUSA, HMCIIOIHECHMs, KOHTPOJIS U
3aBepuieHHst. CTaHAApTHI 110 YIPABICHUIO NOPTQEIEM IPOEKTOB.

Tema 2. Pa3zpaboTka KoHIIETIINN TOPT()EIIS MPOSKTOB U OICHKA ero A3 (PEKTUBHOCTH
Wunnmanus u paspaboTka KoHUenmuu noptdens mpoekto. Llenmn dopmupoBanus noptdens
npoektoB. @opmupoBaHue uaeu npoekrta. [IpennHBeCTUIIMOHHBIE Uccaea0BaHus. [IpoeKTHBIM
aHalu3, €ro CTpyKTypa U HaszHaueHue. Karteropum u Buasl 3ddexkruBHOCTH. CXeMa OLEHKU
s exTuBHOCTH MopTdens npoekToB. Kpurepuu 3¢ pexkruBHOCTH TpOEKTa.

Tema 3. [InanupoBanue noptdens MpoeKToB

[Iponieccel MiIaHUPOBaHMSA, MX MECTO MU pOJb CPEOd IPOLECCOB YNpaBIEHUs MNopTdeneMm
NpoeKTOoB. Buasl 1mnaHoB (CTpaTerMyeckue, OnepaTuBHbIE, TeKymue). (OCHOBHbBIE U
BCIIOMOTaTeNIbHbIE MpOLENyphl IUIaHupoBaHudA. IIpuHuunel mnanuposanus. IlmanupoBanue
coJepkaHus mpoekrta. JlepeBo menei, paboT, pecypcoB, CTOMMOCTH, YYaCTHHUKOB, MaTpHIa
OTBETCTBEHHOCTH.  ONTHUMAaJbHBI  ypOBEHb  JeTanu3anuu.  Pa3paboTka  mpOEKTHOM
JOKYMEHTAIIUU: COCTaB M TOPSIOK pa3paboTku. DKkcmepTu3a npoekta. [lopsaok mpoBeneHus
JKCIEepTU3bl. MarepuanbHO-TEXHUUYECKAss IOATOTOBKA NPOEKTa. 3aKylKd U  IOCTaBKH.
CrpykTypa 3a1a4 (PUHAHCOBO-9KOHOMHYECKOM MOATOTOBKH MOPTQEs MPOESKTOB.



Tema 4. OpranuzanOHHbIE CTPYKTYPBI YIIPABJICHUS MPOCKTAMU

Opranu3anvoHHas CTPYKTypa YIPABJICHUS U CUCTEMA B3aMMOOTHOIIEHU yYaCTHUKOB IPOEKTA.
Crpyktypsl ynpaiaeHus npoektamu. DyHKIUM ydyacTHUKOB mpoekra. Co3gaHue MPOEKTHON
KOMaH[bl. YTIpaBlIeHHE IPOEKTHOW KOMaHJOW. PyKoBOACTBO, NUAEPCTBO, KOH(MIUKTHI MpPU
peanu3auu mpoekToB. [IpoekTHbI oduc.

Tema 5. KoHTposb 1 perynupoBaHue NPOEKTOB

Ilenr u Ha3HaueHHWE KOHTPOJSA. MeToasl KOHTpOJsA. TpeboBaHHS K CHCTEME KOHTPOJIS.
[Tpuntumner mocTpoeHus 3G GeKTUBHON cucTeMbl KOHTpous. [Iponecchr konTposst. TexHomorus
yrpasieHus n3MeHeHUsIMUA. KOoHTpoIib ctouMocTH npoekTa. OLieHKa TEKYLIEro cTaTyca MpOoeKTa.
OrtuetHOCTH 1O 3aTrparam. [IporHo3upoBanue namMmeHeHuii. CTpyKTypa ynpaBi€HUs] CTOUMOCTBIO
Ha JTamax »>KU3HEHHOro MNMKIa. blomkerupoBanue mnopTdens NpoekToB. OTUETHOCTH IO
3arpatam. OnTUMM3anMsl IUIaHA IMPOEKTa MO IOKA3aTelr0 BpeMs/CTOMMOCTh. llnaHmpoBanue
KOMMYHHKaIuii. Pacipoctpanenue nupopmarmu. OT4eTHOCTH 00 UCTIONHEHUH.

@DopMbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAMHU:

Kox xoMmerenium HaunmenoBanue Kox srama ocBoenmst | HaumenoBanue 3tama
KOMITIETEHIHH KOMIIETEHIIUH OCBOECHHUS
KOMIICTCHIIUU
ITK-3 (ITK-6) CnocoOHOCTh I1K-3.2 (TIK-6.2) CnocoOHOCTh
HCIIOJIb30BAaTh HCIIOJb30BaTh
COBpEMEHHBIC COBPEMEHHBIE
METOJIbI  YIIPABJICHHUS METOJIbI  YIIPABJICHHS
KOPIOpPaTHBHBIMU KOPIIOPaTHBHBIMU
¢dbuHaHCAMU TUTSE dbuHaHCAMH IS
pelIeHus pelIeHUs 3ajad4,
CTpaTErHYECKUX CBSI3aHHBIX c
3a1a4 OLICHKOH PHUCKOB
MIPOEKTHOMN
JIEATEILHOCTH
I1IK-4 CriocoOHOCTh I1IK-4.2 CriocoOHOCTE
HCIIOJIb30BATh MOCTPOCHHUS
KOJIMYECTBEHHBIE U OpTraHH3aIMOHHO-
Ka4eCTBEHHBIC yIIpaBIEHYECKUX
METO/IbI JUISt MOJICJICH TIyTeM UX
MIPOBEICHUS afanTanuu K
MIPUKJIATHBIX KOHKPETHBIM 33J1a4aM
HCCIIEIOBAHUI u yIpaBICHUS
yopaBieHus Ou3Hec-
mporeccamy,
TOTOBUTH
AHAJIUTHYECKHE
MaTepuabl o
pe3yibraTamMm X
IPUMECHCHHUS




OTD/TD (ipu Kon srana Pesynbrarel 00ydeHus
HATUYUU OCBOCHHS
npodcranaapra)/ KOMIIETECHIINU
npodeccruoHaIbHbIC
NEUCTBUA
Pa3paboTka [IK-3.2 Ha ypOBHE 3HaHUM:
(UHAHCOBOTO TIJIaHA (IIK-6.2) *  TEOPETHKO-METOJIOJIOTHYECKUX OCHOB, (hopm,
JUISl KIINEHTA U METO0B (POPMHUPOBAHUS TOPTQENs MPOCKTOB U
LIEJIEBOTO yIpaBJieHUs TOpTHEerIeM IPOSKTOB;
WHBECTUIINOHHOTO *  OCHOBHBIX (DYHKIIMI, 33124 yIpaBIeHHs OpTdesemMm
noproers IPOEKTOB, OCHOB IUIAHUPOBAHUS B cepe yIpaBICHHS
(mpodeccroHanbHbII noprdenem MpoeKToB, CYIHOCTh MOJIENEH
CTanaapT MPOEKTHOTO MOPT(HENst U METOAUKH OLIEHKU
«Crenuanuer no 3(PEKTUBHOCTH YIIPABJICHUS TPOCKTAMHU
uHaHCOBOMY Ha YPOBHE YMEHUN:
KOHCY/IbTHPOBAHHIO») *  CaMOCTOSTEJIBHO MCIIOJIH30BATh MOJYYCHHbIC 3HAHUS
Y HaBBIKH NpU GOPMYIUPOBAHUH LIEJIEH U 3324
NPEINPUSTHS, IPU ONIPEICIIEHUN OCHOBHBIX
HarpaBjeHui GopMuUpOBaHUS OPTHEIS MPOCKTOB
*  IPOBOJAUTH MCCIEIOBAHUS U OPOPMIIATH UX
pe3yabTaThl B cepe yrnpasieHus noprdenem
MIPOEKTOB M opranu3anuu 3QPeKTHBHON
JEeSITETbHOCTH CyOBhEKTOB YIIPAaBICHUS MPOESKTAMHU
Ha YPOBHE HABBIKOB:
*  COCTaBUTH MPOrPaMMy OPTaHU3AMOHHOTO PA3BUTHUS B
COOTBETCTBUH C KOPIIOPATHUBHOM cTparerueit Gpupmsl
* HUHTEpPHPETUPOBATH JaHHBIC yUeTa U aHAIN3A [
JabHEHIIEro MIaHUPOBAHUS 1A TEILHOCTH
OpraHu3aluu
Cosmanue T11IK-4.2 Ha ypOBHE 3HAHUM:
OpraHU3aIMOHHON e orneHkH 3)PEKTUBHOCTH yIpaBICHHS TopThenem

CTPYKTYPBI CUCTEMBI
yIpaBJIEHUS] pUCKAMU
(mpoheccroHaNbHBIN
CTaHJapT
«Crenuanuct o
yIIpaBJICHUIO
pUCKaMU»)

IPOEKTOB

OCHOB OpraHM3alliy JEATEIILHOCTH B chepe
yIIpaBJICHUS POEKTaMH, B3aMMOCBSI3U MEKIY
Pa3INYHBIMU €€ HalPaBJICHHUSIMU;

COBPEMEHHOT'0 3aKOHO/IaTeNIbCTBA, METOAMYECKHX,
HOPMATUBHBIX M JPYTUX MPABOBBIX IOKYMEHTOB,
PETJIaMeHTUPYIOUINX JIESTEIbHOCTD MPEANPUATHI 1
OpraHu3aiyii, CyobeKToB yIpaBieHUs opTQenem
IPOEKTOB

Ha YPOBHE YMEHUN:

BBISIBJIATH OCHOBHBIE OCOOCHHOCTH MOPTQh s
MIPOEKTOB, MPABUILHO MJIAHUPOBATH (POPMUPOBAHUE
nopTdetst MPOEKTOB, ATANbl U (POPMBI
B3aUMOJICHCTBUS CyOBEKTOB yIIpaBIeHHs MOpTheneM
MIPOEKTOB, paCCUYUTATh MTOKazaTesd YHPEKTUBHOCTH
opTdeIs MPOEKTOB




* ympaBieHus noprdenaem mpoeKToB, HaBBIKAMHU
paboThl ¢ HHGOPMAITMOHHBIMA UCTOYHUKAMH,
y4eOHOM W CIIPaBOYHOM JIUTEPATYPOH IO
yIpaBJIEHYECKOH JIeTETLHOCTH B TAaHHOH cepe

Ha YpOBHE HaBBIKOB!
*  COCTaBJIATH IUIAHBI JCSITEIBHOCTH KOMITAHHH U €€
CTPYKTYPHBIX CIUHHUI] Ha Oy TyIInii IepHox
*  (opmupoBanus noprdens NpoeKToB

B xoxe peanuzanuu AMCHUIUIMHBI KCHONB3YIOTCA CIEAYIOIIME METOJbl TEKYIIETO KOHTPOJIsS
yCIIEBAEMOCTH O0YYaIOUTUXCS:

— MPY MPOBEICHUU 3aHATUN JIEKIIMOHHOTO THUIIA!
* [loaBeaeHne UTOTOB KOJUIOKBUYMa
*  Br16opounslii 6JIUI-0NPOC HA CEMUHAPCKOM 3aHATUU
* TecrupoBanue. [logsenenrue UTOroB TECTUPOBAHUS

— MPY MPOBEICHUY 3aHATUN MPAKTUYECKOTO (CEMHUHAPCKOI0) THIIA:
*  KomnoxkBuym
*  Br16opounslii OJIUI-0POC HA CEMUHAPCKOM 3aHATUU
* TectupoBanue

[IpomexyTouHast aTTecTamus IpoBoaUTCs B (hopme: 3aueta (B hopMe TECTUPOBAHUS ).

OcHoBHas1 JInTEepaTypa:

* Ceprees A.A., buznec-mutanuposanue, 2016
*  bonasipeBa H.I1., buznec-mannposanue. «OJIMHTA», 2016




