AHHOTAIIUS PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.B.J/IB.4.3 Ynpagnenue npoekramu B chepe 0O0IIECTBEHHOTO MUTAHUS

ABTtop: Nnakos E.JI., nonieHT kadenpsl MEHEDKMEHTA U TIPEANPUHUMATENBCTBA, K.J.H.

Kon m HamMeHoBaHMe HampaBjeHHs] NOATOTOBKH, mnpoduuasa: 38.04.02 MeHnemxmeHT
(Ympasnenue B MajioM Ou3Hece)

KBanudpukauus (cTeneHb) BLINYCKHUKA: MarucTp

®opma o0yueHHsI: OUHAs

He.]]b OCBOCHHUA TUCHMUIIJIMHBI:

CdopmupoBaTh KOMIETEHIINIO B 00JIACTH OCHOBHBIX BHI0B METOJIOB MPUHSATHUS YIIPABICHUYECKUX
pELICHU H aJIrOPUTMOB HX OCYIIECTBICHUS B MPOCKTHOM MESATEIbHOCTH, CBA3AHHOW C
O6H_I€CTBCHHI>IM IMUTAHUCM; UHCTPYMCHTOB, MCXaHU3MOB U MCTOJOB YIIPABJICHHUA NPOCKTAMHU B
cdepe 00IIEeCTBEHHOTO MUTAHUSI.

Ilnan kypca:

Tema 1. Beenenue B npeamer

VYmpasieHnue npoekTaMu B cdepe oOLIeCTBEHHOTO MUTAaHUS U OTJIMYUE MPOEKTOB B JaHHOM
cdepe oT 1pyrux npoekroB. OCHOBHBIE MOHATHS, CBI3aHHBIE C IPEMETOM «Y IIpaBJICHUE
IPOEKTaMU B TOProBoit cpepe». BzauMocBsa3b mpeamera ¢ ApyruMu IUCIUILTHHAMU.

Tema 2. DopMupoBaHHe TPOSKTHONH KOMaHIbI B IPOEKTaX c(epbl 001ECTBEHHOTO MUTAHUS
dopmupoBaHuE MPOEKTHONW KOMaH bl B chepe TOprosiau. OTINYMe CIENUANINCTOB TOPTOBOU
cdepbl OT APYTUX MPOEKTHBIX MEHEKEPOB.

Tema 3. OcHOBHBIE aCIIEKTHI TPOEKTOB Chephbl 0OIMIECTBEHHOTO MUTaHUS

3aKoHOIAaTENLHOE PETYINPOBAaHNUE TOPTroBoil cephl. Crienudurka yrnpaBieHUs TPOCKTaMHU B
chepe ToproBin

Tema 4. Pemienue keiicoB 110 NPOEKTHON JEATEIBHOCTH

Pemenue keiicoB U3 TOprosoii chepsl

Tema 5. OcHOBHBIE OIIMOKYU NP pealn3aliy MPOEKTOB B chepe 00IIeCTBEHHOTO MTUTaHUS
BrisiBnenne ocoO0eHHOCTEH HeYyTauHbIX MPOSKTOB B TOproBoi cdepe. [IpoBenenue
AHAJTUTUIECKOM pabOTHI 11O OmKOKamM

Tema 6. CoctaBieHre NPOEKTHON JOKYMEHTALMU JUIsl TPOEKTHOM JIEITEIbHOCTH
CocraBiieHHe U COrJIacOBaHUE MPOEKTHOW JJOKYMEHTAIUH JIJIsl IPOEKTOB cepbl TOProBIN

®opMBbI TeKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTallu:



Kon HaumenoBanue Kon srana | HaumenoBanue JTarna OCBOEHUS
KOMITETEHIIMH | KOMIIETEHLIUU OCBOEGHUS KOMIETEHIINU
KOMIIETCHITHH
IK -1 Cnoco6Hocth  ympaBisaTh | [TIK — 1.2 CnocoOHOCTh  yMpaBIATh TPYNIaMHU
OpTraHHU3aIUsIMH, (KOMaHJITaMU) COTPYAHHUKOB
MOJIpa3/IeIeHUsMH,
rpyIIIaMu (KxoMaH1aMu)
COTPYIHUKOB, MMPOEKTAMU U
CETSIMU
I[IK  OC-15 | CnocobHOCTB IK OC-15.1 | CnocobHOCTh o0ecrneunBaTh
(AIIK-1) obecrieunBarh peanuzanuio | (JTTK-1.1) peanu3anno MPOEKTHOIO MOAXOJa B
OPOEKTHOTO  MOAXOoAa B IpeIPUHUMATEIbCKON N1eATeNbHOCTH,
IpeIpUHUMATETbCKOMN B TOM  4Hcje B YCIIOBUSIX
NESTEIIbHOCTH, B TOM YHCIIE MEXTYHApOTHOMN KOoTepaIuu u
B YCIOBUSIX UHTETpaIiu C HCIIOJIb30BAaHHEM
MEXTYHApOTHON AHAIUTUYECKUX  HMHCTPYMEHTOB  H
KOOTIepaIliil U WHTETPaIiH CTpaTeruii
c HCIIOJIb30BaHUEM
AQHAIUTUYECKUX
WHCTPYMEHTOB W CTpaTerui
OTO/TD (npu Hanmuuu | Kon sramna | Pe3ynbpTarel 00yueHus
npodcranaapTa)/mpopecCuoHaIbHBIC | OCBOCHUS
JIEeUCTBUSA KOMIICTCHIIMH

AHaM3 ® OIEHKa JAEATEIbHOCTH
MMpCaApuUATUS MATAHUA
VYhpaBnenue B MalioM Owu3Hece H

U3MCHCHUSIMHU Ha npeanpusaATun
U TaHUS

Pa3zpaboTka KOHIENIUU U CTPATETUn
pa3BUTHSA ceTn HpeATPUATHHA
MATAHUSA (mpoeccroHabHBIN
CTaHJAPT «PykoBouTEINb

NPEANPUSITUS TUTAHUS»)

IIK-1.2

Ha YpOBHE 3HAHMII:
o MEXaHHu3Ma
(GYHKIIMOHUPOBAHUS MPEATIPUATHS

u  (QOpMHpPOBAaHUS  MPOEKTHOU
KOMAaHEI B MPOEKTHOM
JeSITEIbHOCTU

. KJIACCHYECKHUX i
cnenuuueckux  MOIXOI0B K

YIPaBJICHUIO OpPraHU3allued U ee
KOMIIOHEHTaMH

* OCHOBHBIX METOJIOB INPHUHATHS
YIOPAaBICHUYECKUX  PELICHUH U
QITOPUTMBI UX OCYILECTBIICHUS B
MIPOEKTHOM IESITENbHOCTH,
CBJI3aHHOM €  OOIIECTBEHHBLIM
MUTAaHUEM

* UHCTPYMEHTOB, MEXAaHU3MOB U
METOJIOB YIpPaBJIEHUS NPOECKTaMHU
B c(hepe 00IIeCTBEHHOTO MUTAHUS




Ha YPOBHE YMEHUU:

. IIOHMMATh ¥ OLICHUBAThb C
HAy4YHO-aHAIUTHYECKUX TTO3ULHAN
IIPOLIECCHl,  MPOUCXOIAIINE B
opraHuzanuu i GOpMHUPOBAHUS
KOMIIETEHTHOU IIPOEKTHOMN
KOMaH/Ibl U BBITIOJIHEHUS
MIPOEKTOB B c(hepe 0O1IeCTBEHHOTO
MIUTaHUA

. OCO3HaBaTh u
bopMyIHpoBaTH COBpPEMEHHEBIE
poOIeMBl, CTOSALME  TEpen

OpraHm3anued, W MOyTH  HUX
pelieHus: B IpOeKTe

*  PYKOBOIUTH MPOEKTHOMN
TPYIIION, KOHTPOJIUPOBATH PAOOTyY
HaJl TPOEKTOM

Ha YPOBHE HaBBIKOB:

* IIJIAHUPOBAHUSA TEKyIIen
JeSITEIbHOCTU KOMIIaHUH n
METOIaMU BBIPAOOTKH
YIPaBICHUYECKOTO PEIICHUS

. METOJIOB CpaBHEHUI
OpraHu3aIui u MIPUHATHUS

pelleHnii B  3aBUCUMOCTH  OT
KOHKPETHOU CUTyaluu JUTSL

CO3/1aHHUs 3¢ deKTUBHOM
MPOEKTHOM KOMAaH/EI U
peanuzanuu MIPOEKTOB B

0O0IIIECTBEHHOM I[TUTAHUNA

Crparernueckoe YIIPABJICHUE
nporeccaMd  IUIAHUPOBaHUS U
OpraHM3anusi  IPOU3BOJCTBA  Ha

YpOBHE MPOMBIIIICHHON
OpraHusanuu
Crparerndeckoe yIpaBJIeHUE

IIPOEKTaMU M IIporpaMmamu I10
BHEJIPEHUIO HOBBIX METOIOB U

MoJenen OpraHu3aluu u
IJIJAHUPOBAHUE  IPOM3BOJCTBA  Ha
YpOBHE IIPOMBIIUICHHOU
opranuzanuu  (MpodecCuoHaTbHBIN
CTaHIApT «CnenuanucT o

CTPaTETM4EeCKOMY M TaKTHYECKOMY
IUIAHUPOBAaHUIO U OpraHu3aluu
MIPOU3BOACTBA»)

PykoBoacTeo CTPYKTYPHBIM

TIIK-1.1

Ha ypPOBHE 3HAHUU:

. NOHMMAaHUS METOJOB U
NPUHLIMUIOB  (PYHKIIMOHUPOBAHUS
OopraHu3aluu

. OCHOBHBIX KaTeropui u
TEPMHUHOB B OONACTH YIpaBIICHUS
MPOEKTaMHU

. MPUHIIMIIOB OPTaHU3AIUU U
OCHOBHBIX CTPYKTYpHBIC
AJIEMEHTHl OpraHHU3allui, a TaKXKe
CIIOCOOBI MPUHATHUSA
YIOPABICHUYECKUX  PEHICHUAd B
MPOEKTHOH NIeATeNhbHOCTH B cepe
0O0IIIECTBEHHOIO TUTAHUSA

Ha YPOBHE YMEHUU:
. pa3pabaThiBaTh U
pealn30BbIBATh KOPIIOPATUBHYIO U




NoJIpa3ielIeHuEM BHYTPEHHETO KOHKYPEHTHYIO CTPATETHIO
KOHTPOJIS (mpoeccoHabHBIN IIPOEKTHO-OPHEHTUPOBAHHBIX
CTaHJapT «Crermanuct 1o OpraHM3alMii, a TaKxKe
BHYTPEHHEMY KOHTPOJIIO (GYHKIMOHATBHBIX CTpAaTETUuil
(BHYTpPEHHHI KOHTPOJIEP)>) (MapKeTHHIOBOM, (PMHAHCOBOH,
KaJpOoBOi);

. chopmMHpoOBaTh  KOMaHIY,
OpraHHU30BaTh rporuecc
3¢ PEeKTUBHON TPOSKTHOMN pabOTHI
. NOHUMAaTh U OIICHUBATh C
Hay4YHO-aHAIUTUYECKUX MO3ULIMUH
IIPOLIECCHI,  MPOUCXOIAIINE B
opraHuzanuu i GOpMHUPOBAHUS

KOMIIETEHTHOU IIPOEKTHOMN
KOMaH/IbI " BBITTOJTHEHUS
IIPOEKTOB B c(hepe 0O1IeCTBEHHOTO
UTaHUS

. 0CO3HaBaTh u
¢bopmynupoBaTh COBpEMEHHbIE
poOJIEeMBlI, CTOSAIIME nepen

opraHuszanyMe, M IyTH  HUX
pELICHNUs B IPOEKTE
Ha YpPOBHE HaBBIKOB:

. COBPEMEHHBIX METOJIOB U
croco0oB BBIIIOJTHEHUS n
peau3anuu MpoeKTOB

. croco0oB
MIPOTHO3UPOBAHUS u
MOI[GJII/IpOBaHI/I}I HpOHeCCOB B
OpraHH3aIu’ u TIPUHSTHS

COOTBETCTBYIOIIIMX PCIICHUH B
MIPOCKTHOM paboTe

B xone peanusanmuy AMCHUITIMHBI HCIIONB3YIOTCS CIEAYIOIINE METOABI TEKYIIEro KOHTPOJII
yCIIEBaEMOCTH 00YJaIOLIUXCS:

— HpI/I HpOBe,Z[GHI/II/I 3aH$ITHI>'I JICKIIMOHHOI'O THUIIA:
*  BpI1OOpOUHBIN OJIHIT-OMTPOC HA JIEKIIMOHHOM 3aHITHH

— TIpU IPOBEJICHUU 3aHATHI MPAKTUIECKOTO (CEMHUHAPCKOT0) THIIA:
e  KomiokBuym
*  Bp1iOopounbIii OJIHII-0TIPOC
* Pemenue keiica
* [lpoBeneHne aHATUTUYECKOM paOOTHI M COCTABIICHHE TOKYMEHTa 00 OoImmoOKax
e CocraBneHue u cja4a JOKyMEHTA 10 MTPOEKTY



[IpomexxyTouHast aTTecTalus MPOBOAUTCS B (popme: sk3aMeHa (B MUCbMEHHOU (popMe Ha OCHOBE

pelIeHus TecTa).

OcHoBHas1 uTEpaTypa:

e banamos A.U., PoroBa E.M., TuxonoBa M.B., Tkauenko E.A., YmpaBieHue npoekramu,
2016
e CepreeB A.A., buznec-manuposanue, 2016



