AHHOTAIIUS PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.B.O/1.1 Teopus opranuzainuu U OpraHUu3alMOHHOE MOBEACHUE

ABTOp: TabaynukoBa A.A., TOLEHT Kadeapbl MEHEIKMEHTA U MPEANIPHHUMATENLCTBA, K.3.H.
Kox u HammeHoBaHWe HampaBjeHUs NOAroToBkH, mnpodmis: 38.04.02 MeHemKMEHT
(YrpaBneHue B MaJioM OM3HECE)

KBanunduxanus (crenensb) BHIMYCKHUKA: MarucTp

®opma 00yUeHHUs1: OUHAS

Leab ocBOeHMS TUCHMIJIMHBI:
ChopmupoBaTh KOMIIETEHIIMIO B OOJIACTH OpPraHU3allMM CIYXO YNpaBiIeHUS MEPCOHAIOM U UX

JCATCIIBHOCTH.

ILnan kypca:

Tema 1. Teopuu noBeIeHUS YEIOBEKA B OpraHU3alNHI

OpranuzanoHHOE MOBEICHNE KaK HayKa U MpakTuka. Poib, MecTo, 00BEKT, MPeMET, METOIbI
MMO3HAHMSI M UCCIICJIOBAHUS B OPTaHU3AIMOHHOM TMoBeieHuH. [1oHATHS TOBEIeHUS, TPYIOBOTO
IIOBCACHUA U OpI‘aHI/ISaI_II/IOHHOFO IIOBCACHUA. CDaKTOpBI, BIIMAOIINEC HAa TIOBCACHUC, U UX
TUTIOJOTHS. Perynsatopsl moBeeHus: CyObeKTOB OpraHu3anuu. Moaenu moBeaeHusI.
PaznooOpasue u cyObeKTUBHOCTh MOJIENEH CyObEKTOB OpraHU3aIMK U MOBEICHYECKUX
nposiBineHui. [lcuxonornyeckue Teopun mopeaeHus. COMOIOTHUESCKUE TEOPUHU TTOBEIACHUS
YCJIOBCKA B OpFaHI/IBaHI/II/I. 3KOHOMI/I‘ICCKI/I€ TeOpI/II/I IIOBCACHUA UCIIOBCKA B opraHmauI/m.
Tumnosoruu Tpya0BOTro MoBeeHus. Buapl mpeAmpuHUMAaTeIbCKOTO TToBeACHUS. JleBuaHTHOE
IIOBCACHHUEC U €TI0 HpOHBHeHI/ISI

Tema 2. JINuHOCTb U OpraHu3anus

[Tonstue n cTpykTypa nuHoctu. Conep:kaHue U 3HAaYCHHE I TOHUMAHMS U IPOrHO3UPOBAHUS
[IOBEJICHUE JIMYHOCTU TaKUX KA4ECTB, KAK BOCIIPUATUE, HAIIPABICHHOCTb, TEMIIEPAMEHT,
XapakKTep, MBILIUICHUE, HHTEUIEKT. [Icuxuueckne COCTOSIHYS U yCIIeX AEATEIbHOCTH. 3aKOH
Wepkca - JJoacona. Bubl, IPUUMHEL ¥ IPU3HAKK CTPECCA, COCOOb! HOBBIIICHHS
CTPECCOYCTOMYMBOCTU. THUMOJIOrUsl TMYHOCTH 110 Maliepc-bpurrc. Metoasl ucciegoBaHust
auyHOCTH. TUnonorun opranu3aruii. Turel opranu3anuii 1 0cOOEHHOCTH MOJIENel CyObEKTOB U
OTHOLICHUH MEXy IPYIIIaMU HHTEPECOB B HUX. 3HAYCHHE OPraHN3allMOHHOMN KYJIbTYphI B
opranuzaiuy. TUIbl opranu3annoHHbIX KyasTyp no Lleliny, Xodcrene, Kamepon u Kyunny u
Jp. ¥ UX BIUSIHUE Ha [TOBEJIeHUE CyOBEKTOB U IPYII MHTEPECOB B opranu3anusax. HopmatusHble
aKTBI, ONPEEIISAIONINE TOBEJCHHE CYyObEKTOB Opranu3aiuy. JIosuibHOCTh paOOTHUKOB CBOEH
OpraHu3alyy U ee o0ecreueHue.

Tema 3. KoOMMyHUKaTUBHOE MOBEJAECHUE B OpTraHU3aLNHI



IlonATHE M 3HAYeHHE KOMMYHHUKALUA U KOMMYHUKAaTUBHON KOMITETeHIMH. [IpuHIUIIBL
KOMMYHHKAIUU. TUIIOJIOTMM KOMMYHUKALMK B OpraHu3anuy. BHelHNe U BHYTpEHHHE
KOMMYHHUKaIU. CTpyKTypa KOMMYHUKAaTUBHOTO nipouecca. CpeacTsa U KaHaJbl
KOMMYHHKaIMH. BepTukanbHble 1 TOPU30HTAIbHBIE KOMMYHUKauu. Crienn(puka yCTHBIX
KOMMYHUKaIUH. YIIpaBIeHUEe KOMMYyHUKanUsIMu. [lepuenTuBHbIi, KOMMYHUKATUBHBIN U
MHTEPaKTUBHBII acHEKT J1eJ10BOro o0IieHus. bapprepbl HEMOHUMaHMS U MX MPEOJOICHHUE.
[IpaBuna nmpoBeAeHUsI HHTEPBBIO, IEIIOBBIX Pa3roBOpPOB Mo TenedoHy. MeToaunka MoAroToBKH U
IPOBE/ICHUS NPE3EHTALNHU. 3HAUYCHUE U BH/Ibl HeBepOabHOrO 001IeHus1. PaKTOPb! MOBBIMLICHUS
KOMMYHHKATHBHOHN KoMrieTeHInHu. Crienuduka 1 mpaBuia 00IeHus MOCPeICTBOM TUCbMEHHON
peun. 3HaueHHe U KaHallbl 00paTHOM CBsA3M B opranuzanuu. Ilogaepxupatomye KOMMyHHUKAIINY,
UX BUJBI K METOJIBI ocylecTBIeHHs. [IpobaemMbl TMCTaHIIMOHHOTO OCYIIECTBICHUS
KOMMYHHKAIUI B OPTaHU3ALNAX

Tema 4. MoTuBanus 1 pe3yJbTaTUBHOCTh OpTraHU3aLNH

[TonaTre MOTHBOB MOBEACHUS U UX MHOTOOOpasue. Kpurepuu opraHu3anoHHOR

3¢ (HEeKTUBHOCTH C MO3ULIUN pa3HBIX TPYI HHTepecoB. OTHOIIEHKE K TPYAY U €ro
ONPEACISAIOINI XapaKTep Ul pe3yIbTaToB Tpyaa. DakTopsl yaydlieHus! OTHOLEHUS K TPYAY.
Teopuu motuBanuu. Jlunamuueckue Gopmbl yIOBIETBOPEHHOCTH Tpy1oM. Mojenu pabOTHHUKOB
U (aKTOPOB MX MOBEJCHUS B PA3TUYHBIX TEOPUAX MOTUBALIMU. BO3MOKHOCTH BBISIBJICHUS U
MCIIOJIb30BaHUsI MOTUBOB IS YIIPABIEHUS OTHOILIEHUEM K Tpyay. OpraHuszaius 1 cofepx aHue
TpyZa Kak (akTopsl TpynoBoi MoTuBanuu. Mozaens Onaxsma-XskMeHa. Moaenu U KpUTepuu
opranuzarmoHHon 3¢ dextuBHOCTH. CYOBEKTHI OPraHU3alluK U BHEIIHEH Cpebl U
MHOTroo0Opa3ue TOYeK 3peHus Ha pe3yIbTaTUBHOCTh OpraHU3aIHH.

Tema S. JIngepcTBO B Opranusanuu

[Tpupona aunepcTBa U €ro OTIMYKMe 0T MeHekMeHTa. HpaBcTBeHHBbIE TpeOOBaHUS K JIUIEPY.
[TonsThe BiacTH M €€ UCTOYHUKU. JInaepcKkue KayecTBa U poju. Y POBHHU JIUIEPCTBA.
Komnerennuu nuaepa. OMOIMOHANBHBIM HHTEIUIEKT JINJEpa U HaBbIKK (YOPMUPOBAHUS U
yIpaBiIeHUS KOMaH10i. ABTOKpaTHYHbIE U JEMOKpaTu4Hble Jnaepbl. [loBegeHueckne noaxo sl
K JIMECPCTBY: UCCIIEIOBAaHUS YUCHBIX YHUBepcuTeTa Oraiio, MUYUTIaHCKOrO YHUBEPCUTETA,
ynpasieHueckas pemerka. Curyanuonssle Teopun Jlupepcrsa: reopust @uiepa, Xepcu u
bnanvapna, TeOpHus «IIyTh-LI€Ib>». 3AMEHHUTEIH JIMACPCTBA U YCIOBUS UX NPOSIBICHHUSA.
Konuenmus cTuneii pykoBozcTsa Bpyma-errona. IToBeeHne maepa Ha pasHbIX CTAIUAX
Pa3BUTHS KOMaH/BI.

Tema 6. DphekTUBHOE JIMIHOCTHOE TTOBEICHHUE

[Tonsarue u crpykrypa nuunoctu. Coaep:kanue v 3HaUeHHE 1711 MOHUMaHUS U TPOTHO3UPOBAHUS
MOBEJICHUE JIMYHOCTU TaKUX KAYECTB, KAK BOCIIPUATUE, HATIPABICHHOCTb, TEMIIEPAMEHT,
XapaxkTep, MbIIUICHUE, UHTEIUIEKT. [Icuxudyeckue COCTOSHUS U YCIeX JESITeIbHOCTU. 3aKOH
Vepxca - JIoncona. Busisl, IPUUMHEI ¥ IPU3HAKK CTPECCa, CIIOCOOH! MOBBIIICHHS
CTPECCOYCTOMUMBOCTH. THUIONOrUs JIMYHOCTH 110 Maiiepc-bpurrc. Meroas! uccienoBanus
JUYHOCTH. TUTIONOTHHN OpraHu3anuid. THUTIBI OpraHu3aluii 1 0COOEHHOCTH Mojieiel CyObEeKTOB U
OTHOILIEHUN MEXy IPYIIaMH HHTEPECOB B HUX. 3HAUCHUE OPraHU3allMOHHON KYJIbTYpPhI B
opranuzaruu. Tumbsl opranu3anroHHbX KyabTyp no Lleiny, Xodcreae, Kamepon u Kynnny u
Ip. ¥ MX BIUSHUE HA MTOBEICHNUE CyOBEKTOB M TPYIII UHTEPECOB B Opranu3anusx. HopmatupHbie
aKTBhl, OIPEEINIOIINe TOBeIeHnEe CyOheKTOB oprann3anui. JIosIpHOCTh paOOTHUKOB CBOEH
OpraHu3aly u ee o0ecreyeHue.



Tema 7. I pynnoBast fuHaMuka

Teopus rpynn. Baxueiimme xapakrepuctuku rpynmnsl. CTatychel U posu B rpynie. [Tonstue
«KOMaH/1bl». POJI WIEHOB IpyIIIbl — HANPaBJIEHHbIE HA 3aJJaHuE, HA KOMMYHUKALINH;
JNeCTpYKTUBHBIE posu. [loTeHnnan rpynmnsl.

Tema 8. D dhexTuBHOE KOMaHT000pa30BaHNE
B3aumopeiicTBie moTeHIManoB pabOTHUKOB B Tpymie. JTamnsl JOPMUPOBAHUE TPOTYKTUBHBIX
pabounx KOMaHI.

Tema 9. KoHQHKTHI B OpraHu3anuu
I'pynnossie aeBuanuu. OOmue mpaBuiia ynpasieHHsl TPYNIOBBIM HoBeAeHHEM. HCTpyMEeHThI
NICUXUYECKON aKTUBU3ALMHU KOJUICKTUBHOW YMCTBEHHOM JEATEIbHOCTH IIPU NPUHATUN PELICHUN
U perieHuu npo6iem. [ToHsTue, BUABI U UCTOUHUKUA KOH(IIMKTOB B opranuzanusax. Ctpareruu
NOBEJCHUS B KOH(MIMKTHOM cuTyauuu. JluarHoctuka KOH(IMKTA.

Crparerun BeIeHHS

MEPETOBOPOB B KOH(MIMKTHOM CUTYyalluu

@opMBbI TEeKYLIEr0 KOHTPOJISI U POMEKYTOYHOM aTTeCTalNu:

Kong xommerennun HaumenoBanue Kong srama ocBoenns | HaumenoBanue 3rama
KOMITETEHIUH KOMITETCHITU N OCBOEHUS
KOMIICTCHIIUU
ITK-1 CnocoOHOCTh IK-1.3 CnocoOHOCTh
YIPaBISTh YIIPaBIATh
OpraHu3aIMsIMH, OpraHu3aIUsIMU,
NoApa3AeIICHUsIMH, MoIpa3aeieHUsIMHU
TpyIIaMu
(koMaHIaMu)
COTPY/JHHUKOB,
MPOEKTAMU U CETAMHU
ITK-2 CnocoOHOCTh IK-2.1 CnocoOHOCTh
pa3pabarbIBaTh pa3pabaTbIBaTh
KOPIOPATUBHYIO KOPIOPATUBHYIO
CTpAaTEeruio, CTpaTeruio,
MpOTrpaMMBbI MIPOTPaMMBI
OpraHU3alMOHHOTO OpraHU3aI[MOHHOTO
pa3BUTHS i pa3BUTHUSA i
U3MEHEHUN u W3MEHEHMH
o0OecreynBaTh X OpraHu3aIu
peann3anuo
OTO/TO (mpu | Koxg orama ocBoenus | Pesynbrarsl 00yueHus
HAIUYUN KOMITETCHITUH
npodcrangapra)/
npodeccuoHaIbHbIE




NENCTBUA

Pa3zpaborka cuctemsl | [1K-1.3 Ha YPOBHE 3HAHUM:
CTPaTEruuecKoro
yIIpaBIeHHs * Teopernueckux OCHOB YIIPaBJICHUS
EPCOHATOM YEJI0BEUYECKMMU pecypcaMu
OpraHusanuu * OcCHOB  oOpraHM3allud  CIy)KO  YIpaBJIeHHS
(npodeccronanbHbIn MEPCOHAJIOM U UX AEATEIbHOCTH
CTaHgapT»
«CTIermanicT o Ha YPOBHE YMEHHUII:
YHPaBICHHAIO e Pa3pabarbiBaTh KaapoBBIE TPOLEAYpHl HaiiMa,
NePCOHANOM>) OLICHKH ¥ MOTUBHUPOBAHUS NIEPCOHANIA;
e IlmaHupoBaTb M IPOrHO3UPOBATH HU3MEHEHUS
TPYIOBOTO MOTEHIMAa OPraHU3aLlNH;
L]
Ha YPOBHE HaBBIKOB:
e [lnanupoBaTh W MNPOTHO3UPOBATH HU3MEHEHUS
TPYIOBOTO MOTEHIMAa OPTraHU3aLNH;
* PaspabareiBaTh KagpoBBIE NPOLEIYpHl Haiima,
OLICHKY M MOTHBALMH [1IEPCOHANIA;
*  Oprasusaiuy rpyninoBoi paboThl B OpraHu3aIiu
*  Opranu3oBbIBaTh U COBEPIICHCTBOBATH CUCTEMY
YIPABJIECHUS IEPCOHATIOM
* PykoBoauth IIPOEKTHOM TPYIIIOH,
KOHTPOJIMPOBATh pabOTy HaJl MPOEKTOM
e OOecrieyuTh  BBHIMOJIHEHUE  YIPABICHUYECKUX
pemeHnii Mo 00eCHeYeHHI0 COBEPLICHCTBOBAHMS
YIIPABJICHUS OpraHU3anuein
Peanuzanus cucremst | [1K-2.1 Ha YPOBHE 3HAHUM:

CTPaTeTuYECKOro
yIpaBiIeHUS
MEPCOHAIOM
OpTraHu3aIuu

AJIMUHUCTPUPOBAHUE
IPOIIECCOB u
JOKYMEHTO0000poTa
10 CTPAaTErUYECKOMY
YIPaBIECHUIO
HIepCOHAIOM
OprasHu3anuu
(mpoheccroHaNbHBIN
craggapT»

CyuHocT  KagpoBOrO0  MPOTHO3UPOBAHUS U
TUTAHUPOBAHWS,

CoBpeMEHHBIX METOJOB OIICHKM NepcoHala U
panuoHaIbHON chepbl UX MPUMEHEHUS

[IpoueccoB rpynmoBoi TMHAMUKHU

MeTonoB W OPUHIUIOB  (YHKIIMOHHUPOBAHUS
OpraHu3anuu

Knaccnyecknx u cneunuyeckux MOJIXOMOB K
YNPaBJIEHUIO OPraHU3allel U ee KOMIIOHEHTaMHU

Ha YPOBHE YMEHUN:




«Cneunanuct 1o * CamocrosTensHo  npuHUMaTh  3(hdexTuBHbBIC
yIpaBICHUIO KaJIpOBbIE PEIICHUS
TNIEPCOHATIOM») e OpraHu3oBbIBaThb U COBEPIICHCTBOBAaTb CHCTEMY
yIPaBIEHUS EPCOHATIOM.
e IlmanupoBaHuUs TEKyLIEH AESITEILHOCTA KOMIIAHUU
U METoJaMU  BBIpaOOTKH  YIPaBJIEHYECKOTO
pelieHus
e JlpuMeHsAT, TEOPUM MOTHUBALUHU, JUIEPCTBA U
BJIACTH ISl OPraHU3aluU TPYNIOBOIl paboThI
e  OcCyuecTBiasATh JUAarHOCTUKY OpPraHU3aLMOHHOMN
CTPYKTYpbI OpraHu3aluu
* OpraHu3oBbIBaTh pabOTy MPOCKTHON TPYNIBI B
paMKax 3a7aHus
Ha YPOBHE HABBIKOB:

e TIpoBOIUTH AHATUTHUYECKYIO Pa0OTy MO U3YUCHUIO
KaJ[pOBOTO TIOTEHIUAIIA;

e CamocrosiTeTbHO  TpUHUMATh  A()PEKTUBHBIC
KaJJpOBBIC PEIICHUS;

* PecypcHoro obecrniedeHus BBITIOJIHCHHUSI
YIPABICHUYECKUX PEIICHUH W CTUMYJIMPOBAHUS
IepcoHaa

B xone peanmsanmuy AMCHUITIMHBI MCIIONB3YIOTCS CIEAYIOIIHNE METOABI TEKYIIEro KOHTPOJII
yCIIEBaEMOCTH 00YJaIOIIUXCS:

— [OpH NPpOBCACHUUN 3aHSTUU JICKOUOHHOI'O THUIIA:
e Omnpoc
* KoHTtponbHas pabota
*  BxoaHOI KOHTPOJIb

— IIpY IPOBECHUM 3aHATHI MPAKTUYECKOTO (CEMUHAPCKOI0) THUIIA:
e Omnpoc
* BXxoaHOU KOHTPOJIb
*  KomnoxkBuym
* TectupoBanue
* biun-onpoc

[IpomexxyTouHasi arrectanusi MPOBOAUTCS B (opMe :dK3aMeHa (HAa OCHOBE IPOBEACHUS

TECTUPOBAHUA).

OcHoBHas1 JInTEepaTypa:
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