[Ipunoxenne 10 OIT BO

AHHOTAIIUSI PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.B.5 «YnpasJ/ieHne 4e10Be4eCKUMHU pecypcaMu KOMIIAHUM)

HauMeHo8anue OUCYUnIuH (Mooyis)

ABTOP: KaHAUAAT COLIMOJIOTMYECKUX HayK, no1eHT Pacckazosa 1. H.

Koa n HaumMeHoBaHMe HANIPABJIeHNUS NOATOTOBKH, TPOduJis:

38.04.02 MenemxmeHT, Tpodib YpaBieHHEe JOTUCTUICCKUMH CHCTEMaMH 1
npolieccaMu

KBanudukanus (crenedb) BLIMYCKHUKA: MarucTp

dopma 00yueHusi: OuHas

Ileab ocBOEHMSI THCHATIIAHBI:

cOpMHUpPOBaTh KOMIIETEHIIMH B OOJACTH KOMMYHHKAI[MM B YCTHOM M ITHCHMEHHOM
GopMax Ha pYCCKOM M HWHOCTPAHHOM s3bIKAX JUIS pelieHus 3ajad MpopeCcCHOHATBHON
JeATETBHOCTH, PabOThl B KOJJIGKTHBE B cdepe CBOeH MpodecCHOHANBHON IeSITeIbHOCTH,
TOJIEPAHTHO BOCIPHHUMAS COLMAIIbHBIE, JITHUYECKUE, KOH(PECCHOHAIBHBIE M KYJIBTypPHBIE
pazimuns (YK OC-4 u YK OC-5)

Ilian kypca:
Tema 1. YnpaBieHue 4enoBe4eCKUMU peCypCaMy KOMIIAHUN: aHAJIN3 MIOHATUIHOTO anmapara
Tema 2. [lo3unmonupoBanue u coppeMeHHbIN (yHkIoHan HR-ciyx0b1 B opranuzanuu
Tema 3. Cnienn¢uka pocCUHCKOr0o phIHKA Tpyna
Tema 4. TexHOJIOTrHUECKOE MPOEKTUPOBAHUE CUCTEMBI YIIPABIECHUS YETIOBEUECKUMHU PECYPCAMH B
COBPEMEHHOM OpraHu3anuu
Tema 5. [InanupoBanue u 6romxernposanre HR-mporpamm
Tema 6. KitoueBble KOMIETEHIIMH NTEPCOHAIA: ONTUMaJIbHAs MOJIENb
Tema 7. [IpodeccroHanbHbIN U KOPIIOPATUBHBIN PEKPYTHHT: aCCOPTUMEHT IpeiaraéMblx
KaJpOBBIX yCIyT
Tema 8. Mudopmarmornroe odecneuenne HR-mMeHemxMenTa
Tema 9. Pa3paboTka mporpaMMbl KOpIOPaTUBHOTO aCCECCMEHTa
Tema 10. Meroanueckuit mHcTpymMeHTapuii HR-mMenemxmenTa

@®opMbl TEKYLIEr0 KOHTPOJIS U IPOMEKYTOYHON aTTeCTALMH:

@opMBI TEKYIIETO KOHTPOJSI YCIIEBAEMOCTHU: ONPOC, TUCIYT, 3CCE, MPOEKTHOE 3aJaHUE,
KOHTpOJIbHAs paboTa

dopma NMPOMEKYTOUHOM arrecTanuu, oTpaxarmmas (GpopMUpoBaHHE KOMIETEHLIUU Ha
YPOBHE JIaHHOH JTUCLUIUIMHE: 3a4E€T

Oraner ocBoeHus komrereHnd YK OC — 4.3 u YK OC-5.3 orpaxaroT popMupoBaHwme:

HA YPOBHE 3HAHMIA:

Metoapl, ciocoObl U HHCTPYMEHTHI YIIPaBICHUS IEPCOHATIOM

MeTozb! aHanmM3a KOJIMYECTBEHHOTO M KaYECTBEHHOI'O COCTaBa NepcoHalla

[TonuTHKa yrpaBieHus EPCOHATIOM OpTraHU3aluH

CucteMbl cTaHIapTOB 10 OM3HEC-TIpolieccaM, MpodeccusiM, HopMaM Tpyaa

HA YPOBHE YMEHUH:

Opranu3oBbIBaTh paboTy MepcoHana CTPYKTYPHOTO MOIPa3AeIICHUS

Onpenenars 3amadn NepcoHalla CTPYKTYPHOTO NOAPA3JEICHHs, HUCXOAS W3 Leled U
CTpaTEruy OpraHu3aluu

Co3maBaTh M ONUCHIBaTh OPraHU3ALMOHHYIO CTPYKTYpPY, LeJIH, 3a4add, QYHKIUH



CTPYKTYPHOTO IOJpa3AEICHUS
HA YPOBHE HABBIKOB:
ITocTaHoBKa onepaTUBHBIX LEJIeH IO BOIPOCaM YIPABJIECHUSI IEPCOHATIOM
Pa3paboTka raHoB, IporpaMM U MpoLeAyp B YIPAaBICHUH NEPCOHATIOM
Pa3zpaboTka mpeniokeHHil MO CTPYKTYpe IMOIpa3leseHUus] U MOTPEOHOCTH B
nepcoHase
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