[Ipunoxenne 10 OIT BO

AHHOTAIIUSI PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

DOT.1 «OcHOBBI JIOTHCTHKH»

HauMeHo8anue OUCYUnIuH (Mooyis)

ABTOP: K.3.H., IOIEHT Kadeapbl MeXAyHapo1HOW Kommepiu XMenbHuikas C.A.

Koa n HanmeHOBaHMe HATIPABJIEHUS NOATOTOBKH, POpuIs:

38.04.02 «MeHemKMEHT», MpoduiIb «YTpaBIeHUE JIOTUCTHUYECKUMH CUCTEMaMU |
poreccamMm»

KBaingpukanus (cTenenb) BHINYCKHUKA: MarkCTP

dopma o0yueHHusI: OUHAs

Leab ocBoeHUs] AMCHMILIUHBI: CHOPMHUPOBATH KOMIIETCHIIMH B 00JAaCTH pa3pabOTKH
KOPIIOPAaTUBHOM CTPATeruyl, MpOrpaMM OPraHH3alMOHHOTO pAa3BUTUS ¥ HM3MEHCHHH U
obecrieueHus ux peanusaimu (I1K-2)

Iliian kypca:

Pa3ges 1. KonnenryanbHble H METOA0JIOTHYECKHE OCHOBBI JIOTHCTHKH.

Tema 1.1. IlpoucxoxaeHue TepMHHA «IOTHCTHKa». OOBEKT U NpeAMET YIpaBiIeHUs B
JIOTUCTHKE.

Tema 1.2. MarepuanbHble IOTOKA KaK OCHOBHBIE OOBEKThI UCCIIE0BAHUS U YIPABICHUS
B JorucTuke. MIHpopMalMoHHble MOTOKH: KJIaCCH(UKALMA OCHOBHBIX BHI0B MH(OPMAIIMOHHBIX
MOTOKOB, BHJIbI MH(OPMAIIMOHHBIX MOTOKOB. OUHAHCOBBIE MOTOKHU: KJIacCU(UKALIUS OCHOBHBIX
BUJOB (PMHAHCOBBIX MOTOKOB. CepBUCHBIE MOTOKHU: KJIACCU(PHUKAINA JOTUCTHUECKOTO CEpBHCa,
YPOBEHb JIOTUCTUYECKOTO CEpBHCA.

Tema 1.3. @yHKIMHM JTOTUCTUKU: OA3UCHBIE , KITIOUEBBIE, TOIIEPKUBAIOLIHE.

Tema 1.4. DBomtouys JIOTUCTUKU: (parMeHTapu3aliks, CTAHOBIEHHUE JIOTUCTUKU, OypHOE
pa3BUTHE JIOTUCTUKH, UHTETPAJIbHAS JIOTUCTHKA.

Pa3zgen 2. Jlorucruueckune cucTeMsl.

Tema 2.1. Ilonsarue noructudeckoit cucremsl. Knaccupukarnus 10rucTHYECKUX CUCTEM.

Tewma 2.2. JIeKOMITO3HUITHS JIOTUCTHYECKOW CHCTEMBI — 3B€HO, CETh, KaHaJ, IIEIb MTOCTABOK.
Jloructuueckast pyHKIMsL, ONeparus, JJOTUCTUYECKUH mporecc. Buabl roructuueckux QyHKIM:
Oa3ucHble, KiIOueBble U mnoajepkuBaromue. OObekTHas, (yHKIMOHAJIbHAs, IPOLECCHas
nexkomno3uiys. Ilpu3HakW  KITIOYEBBIX JIOTUCTHYECKHX OusHec-mporeccoB. CTpyKTypa
JIOTUCTUYECKOTO 1IHKJIA.

Tema 2.3 XapakTepucTHKa OCHOBHBIX JIOTUCTHUECKHMX MOCpenHUKOB. [IpenmymiecTsa n
HE/I0CTaTKH JIOTUCTUYECKOTO ayTCOPCUHTA B QYHKIIMOHAIBHBIX 001aCTAX JIOTUCTUKU. TeHIeHIUU
pa3BUTHSL JIOTUCTHYECKOTO ayTcopcuHra B Poccuu u 3a pyOexoM.

Pasnen 3. JlorucTuyeckuii MEHeEIKMEHT.

Tema 3.1. Ha3HaueHue JIOrHCTUYECKOTO MEHEKMEHTAa. DYHKIIMU U pPOJIb JIOTHCTOB B
OpraHH3aIiH.

Bonpocwi:

Tema 3.2. OpranmzanmonHbsie (Gopmbl cayx0 moructuku. IIpolieccHoe ympaBlieHHE B
JOTUCTHKE. MaTpruyHasi OpraHu3alroHHasi CTpYKTypa.

Tema 3.3. Jloructuyeckast MuccHsi. BUapl TOTHCTHYECKUX CTPATErHil.

Tema 3.4. BzaumozeilcTBUE JOTHCTHKM C (yHKIMOHAJIBHBIMU chepamu OuzHeca.
OmnepanyoHHasi JIOTUCTUYECKasl JeATeNbHOCTh. OOIMe JOTUCTUYECKUE M TPAHCAKIIMOHHbBIE
U3JEPIKKH.



Pasnen 4. PazBuTne MeT010/10rMM JTOTUCTHKH.

Tema 4.1. OyHKIMOHATBHAS, peCypcHas M HWHHOBALMOHHAS JIOTUCTUKA. (OCHOBHBIC
JIOTUCTUYECKHE KOHIICTIIIHH/TEXHOJIOTHH.

Tema 4.2 Konuenmus ympapieHus nermsiMud nmoctaBok (SCM). MexpyHKIIMOHAIbHAS
KOOPIMHAIMS B IEMIX MOCTaBOK. THUMWYHBIE TPOOIEeMBbl MEXK(PYHKIIMOHATHHOTO BO3ACHCTBHS.
Mepsl 10 peoTBpaIIeHN0 KOHPIUKTHBIX CUTYallMi MeX(YHKIIMOHATHHOTO YPOBHS.

Tema 4.3. Mexopranu3zanroHHas KoopauHaius u uarerpauus. Bullwhip-Effect: monsitue,
(bakTOpbl BOSHUKHOBEHUSI, MEPBI MPEIOTBPALLICHUS.

Tema 4.4. TsaHy1IKe U TOJKAIOIIUE JIOTUCTUYECKHUE CUCTEMBI.

[IpenmyriecTBa U HEAOCTATKU TOJIKAIOLICH U TAHYIIEH cucTeM

@®opMbI TEKYLIEr0 KOHTPOJISI U IPOMEKYTOYHOI ATTeCTANMHU:

@opMBI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH: ONPOC, AUCKYCCHs, pedepar, TeCTUpOBAHNUE.

dopma NMPOMEKYTOUHOM aTTecTaluu, oTpaxkaromas (OpMUPOBaHHE KOMIETCHIIMH Ha
YPOBHE JAHHOW TUCIUIUIIMHE: 3a4ET

Oran ocBoenus komnerenuuu [1K — 2.1 otpaxaet popmupoBanue:

HA YPOBHE 3HAHMIA:

OCHOBBI CTPaTErMYeCKOr0 MEHEIKMEHTa, MApKETHHIA, OpPraHU3alud MpPOU3BOJCTBA,
COBPEMEHHBIX OM3HEC-TeXHOJIOTHH, PMHAHCOBOTO YIPaBJICHHUS

CocTosiHHE U TepCIEKTUBBI MEXKIYHAPOTHOTO COTPYAHUYECTBA B cpepe JIOTUCTUKH

HAa YPOBHE YMEHMIA:

[IporHo3upoBars ¥ aHANIM3UPOBATh TEHACHUMU PA3BUTHUSA JIOTUCTUKU W YIIPABICHUSA
LETISIMU [TOCTABOK

DopMyIUPOBATH BUJICHUE, MUCCHUIO U LIECHHOCTU KOMIIaHUU

BrisBnsATh Beqylme KOMIIAaHUU U YCIOBUSI KOHKYPEHIIMU Ha PHIHKE MEPEBO30K I'PY30B

HAa YPOBHE HABBIKOB:

Pa3paboTrka neneil u 3a7ay KOMIOAHUM B ONEPALMOHHOM HAaNpaBIE€HUHU JIOTUCTHYECKON
JEeATEIIbHOCTH

Pa3paboTka miaHa peanu3alMyd CTPAaTerMHM pPa3BUTHS OINEPALMOHHOTO HaIpPaBIICHUS
JIOTUCTHYECKOH JIeITeTbHOCTH B 00JaCTH yIIpaBIEHUS MePEBO3KaAMHU

OcHoBHas1 JIUTepaTypa:
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