[Ipunoxenne 10 OIT BO

AHHOTAIIUSI PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

B1.B.JIB.6.3 «AyTcopcuHTr H AejierupoBanue nmoaHomoumii (Management By
Delegation Of Authorities And Responsibilities)»

Haumenosanue oucyuniun (Mooyis)

ABTOp: JOKTOp OJKOHOMHYecKuX Hayk, mnpodeccop Kamenmxsa C.O., Kk.23.H.
I'ymunesckas O.B.

Kon u HauMeHOBaHHE HATIPABJIEHNS OATOTOBKH, MPOQUIIs:

38.04.02 «MeHemKMeHT», TPoGuiIb «YTIpaBICHUE JOTUCTUYECKUMH CUCTEMaMHU |
IpoLeccamm»

KBaindukanus (creneHb) BBITYCKHUKA: MarucTp

dopma o0yueHusi: OUHAS

].le.]]b OCBOCHHUSA NUCHMUIIJIMHBI: C(i)OpMI/IpOBaTL KOMIICTCHIIUIO B obnactu YIIpaBJICHUA
opraHu3alusaMuy, oApasacJICHUAMU, I'PylIIaMu (KOMaHI[aMI/I) COTPYAHUKOB, IPOCKTAMHU U CCTAMU
(IK-1)

Ilian kypca:

Tema 1. [leniernpoBanue NOJIHOMOYMM U OTBETCTBEHHOCTH KaK MOJIENb YIIPABICHHUS.

Tema 2. KommyHukanuu B nporecce ynpasieHus. UHpopmupoBaHue.

Tema 3. KomiernaiabHoe COTPYIHUYECTBO U paboTa B KoMaHae. BzaumopeiicTBue «rad-
JUHUSY. 3aMECTUTENBCTBO.

Tema 4. lI3MeHeHHe MeEHEI)KMEHTa KOMIIaHWU. BHenpeHue Mmonenu AenerupoBaHUs
MIOJIHOMOYMI. AyTCOPCHHT.

@®opMBbI TeKYLIEro KOHTPOJISI U MPOMEKYTOYHON aTTeCTALUHU:

@DOpMBI TEKYILETO KOHTPOJISI YCIIEBAEMOCTH: TECTUPOBAHUE, TUCITYT, ICCE.

dopma NPOMEKYTOUHOM aTTeCTallu, OTpakaromas (OpMUPOBAHHE KOMIETEHIIMM Ha
YPOBHE JaHHOM JUCLHUIUIMHE: 3a4€T B MHUCbMEHHOM (opme.

Oran ocBoenus kommnereHuu [1K-1.1 orpakaer popmupoBanue:

HA YPOBHE 3HAHMM:

[ToHSTHS ¥ IPUHLIMIIBI I€JIETUPOBAHUS [TOJITHOMOYUIN U OTBETCTBEHHOCTH

[TpuHIUIIBI KOJUIETHATIBHOTO COTPYIHUYECTBA U PaOOTHI B KOMaH 1€

[IpaBuna ocyniecTBiIeHUST KOHTPOJIA

[IpaBuna paboOThl JUHEMHBIX M IITAOHBIX MOJAPA3JENEHUN W NPUHLIMIBI  HX
B3aNMOJICHCTBHSA

HAa YPOBHE YMEHUIi:

PacrnipeniensiTb MOMHOMOYHMS M OTBETCTBEHHOCTh MEXY COTPYAHUKAMH U OCYIIECTBISThH
CBOEBPEMEHHBIN U 3()(PEeKTUBHBINA KOHTPOJIb

OpranuzoBbiBaTh 3()(PEKTUBHOE B3aMMOJCHCTBHE MEXAY KOJJIETaMU U Pa3InYHBIMU
NOJIpa3/ieJIEHUsIMU Ha OCHOBE IIPUHIUIIOB JEJIETUPOBAaHUS IOJTHOMOYMM

AHanu3upoBaTh NPEUMYIIECTBA U HEAOCTAaTKU AayTCOPCHMHTa Kak OJIHOM u3 ¢opMm
JIEJIETUPOBAHUS TIOJTHOMOYMH

HA YPOBHE HABBIKOB:

Bnagenne MeronaMy ympaBi€HUST Ha OCHOBE JEJETMpPOBaHMUS IOJHOMOYMH H
OTBETCTBEHHOCTHU



Bnagenne meromamu paspabotku cuctembl OPM (ommcanus pabGoumx mect) u ONY
(oO11e# MHCTPYKIIMH 1O YIPABIICHUIO) C LEBI0 TpaHC(hOopMaIlii MEHEKMEHTA B KOMITAaHUH

OcHoBHasi IuTEpaTypa:

1. Kanenmxksa C.O., béme I'. Cucrema s¢ddextuBHOro ynpasieHus. Teopus W mpakTHKa
MPUMCHEHHUS JIeJICTUPOBAHUS MMOJTHOMOYUN U OTBETCTBEHHOCTH. YUYEOHBIC MPOTPaMMBI
U1 pykoBoauTened u cnernuanuctoB. Kaura 1. M.:.. M3pmarensckuii gom «Jlemno»
PAHXuI'C. 2013. — Pexum nocryna: http://www.iprbookshop.ru/8825.html.— 3BC
«IPRbooks».

2. Kanmenmksa C.O., béme I'. Cucrema 3dpdextuBHOrO ynpapieHus. Teopus u MmpakTHUKa
MPUMEHEHHUS JIeJIeTUPOBAHUS MOJHOMOYUN M OTBETCTBEHHOCTH. Y4eOHBIE IMPOrpaMMBI
Uit pykoBoaurteneil m cneumanuctoB. Kuura 2. M.: M3narenbckuit nom «/leno»
PAHXuI'C. 2013. — Pexxum nmocryma: http://www.iprbookshop.ru/8826.html.— 3BC
«IPRbooks».



