[Ipunoxenne 10 OIT BO

AHHOTAIIUSI PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

B1.B./1B.3.2 «YnpaBaenune npoexkramu (Project Management)»
HauMeHo8anue OUCYUnIuH (Mooyis)

ABTOP: KaHJIMJIaT SKOHOMUYECKUX HayK, noueHT Mopesa E.JI.

Koa n HaumeHoBaHue HanpaBJIeHUs] NOATOTOBKHU, MPO(puJIsi:

38.04.02 «MeHemKMeHT», TPoGuiIb «YTIpaBICHUE JOTUCTUYECKUMH CUCTEMaMHU |
MIpOLIECCAMM

KBanudpukauus (cTeneHb) BLITYCKHUKA: MATUCTP

dopma o0yueHusi: OUHAS

Leab ocBoeHMs JMCHUILNIMHBI: CPOPMHUPOBATH KOMIETEHLUUH B 00JAcCTHU BIIAJACHUSA
METOJAMHM SKOHOMUYECKOI'0 M CTPATErMYECKOr0 aHaIu3a MOBEACHUS YdKOHOMUYECKUX areHTOB U
PBIHKOB B IJIOOAJIbHOM cCpele M UCHONb30BaHUS ~ COBPEMEHHBIX METOJOB YIpaBJICHUS
KOPIIOPAaTUBHBIMU (pMHAHCAMHU 15 perieHus crparerndeckux 3aaad (I1K-5 u [TK-6)

Iliian kypca:

OCHOBHBIE TEMBI IUCLHUIUIMHBIL:

Tema 1. BeesneHue B ynpaBieHHe IPOESKTAMHU.

Tema 2. PykoBoJACTBO IPOEKTOM KaK 0COOBIH BUJ yIIpaBIECHUS.

Tema 3. Pabota ¢ 3auHTEpecOBaHHBIMU CTOPOHAMH (CTEMKXOJIepaMH) IPOEKTA.
Tema 4. UHCTpyMEHTBI IIIAHUPOBAHUSL.

Tema S. KOHTpOJIb 32 XO0M BBIITOJIHEHUS IIPOEKTA.

Tema 6. PaGota c mpoeKkTHON KOMaHIOH.

@®opMbI TEKYLIET0 KOHTPOJISI U IPOMEKYTOYHOI ATTeCTANMH:

@DOopMBI TEKYILIETO KOHTPOJISI YCIIEBAEMOCTHU: TECTUPOBAHUE, KOHTPOJIbHAsI paboTa, oIpoc.

dopma MPOMENKYTOUHOW aTTecTallvu, OTpaxaromas (popMHUpOBaHHE KOMIETEHIMH Ha
YPOBHE JIaHHOM TUCUUIUIMHE: 3a4eT.

Ortansl ocBoenus komnerenuuu 11K-5.3 u [1K-6.3 otpaxaror popmupoBanue:

HA YPOBHE 3HAHMIA:

Oco6eHHOCTH BIMSAHUS Pa3IMYHBIX YCIOBUN Ha (opMupoBaHue 3((HeKTHBHON KOMaH bl

3aKOHOMEPHOCTH B3aUMOJIEUCTBUS CYyOBEKTOB B POEKTHON JESATENIbHOCTH

HcTopuio U COBpEMEHHOE COCTOSIHUE 00JIaCTH 3HAHWM YIpaBIeHUS MPOEKTaMH, a TaKKe
TEHJECHIIMH Pa3BUTHUSI PYKOBOCTBA IPOEKTaMHU, IporpaMMaMu U MOPTQEnsiMu IpOeKTOB

HA YPOBHE YMEHHUIi:

BoisBnsaTe QaxTopel, Biusgmoomue Ha 3(PGEKTUBHOCTh IUIAHUPOBAHMS U pead3aliu
IPOEKTa U CO3/1aBaTh YCIIOBHs, COCOOCTBYIoIIME 3((HEKTUBHOMY YIPABJICHUIO MPOEKTaAaMHU U
nporpaMMamu

JlaBaTh 000OCHOBAaHHBIE PEKOMEHAIMM IO PACHPEACICHUIO U HCIIOJIb30BAaHUIO PECYPCOB
MIPOEKTa B YCIOBUSIX OIpaHUYECHUN

OcylecTBIATh KOMIUIEKCHBIM aHajaM3 IMPOEKTa C YYETOM OCYLIECTBUMOCTH U
11€JIeCO00PAa3HOCTH BBINOJIHEHUS TNPOEKTa, CTPYKTYpUpOBaHMUS pPabOT, MPHUHILHUIIBI CETEBOTO
MOJIEIUPOBAHHMS, TPOSKTHOTO 010 KETUPOBAHUS

HA YPOBHE HABBIKOB:

Hcnonb3oBate B paboTe pa3iuyHble CHOCOOBI KalleHIApHO-CETEBOrO IUIAHHUPOBAHUS U
pacueTa pecypcoB



[TonroroBka mpemioKeHUH A pa3paboOTKM CTpaTerMyd pa3BUTHS OpraHHU3alluy,
000CHOBaHHUA CTPATETNYECKUX PELIEHUH MO0 COBEPIICHCTBOBAHUIO MTPOLIECCOB UHTETPUPOBAHHOM
JIOTUCTUYECKOU MOANCPKKH KU3HEHHOT'O [IMKJIA IIPOMBILIIIEHHON IIPOLYKIUU
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