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AHHOTAIIUSI PABOYEN ITPOT' PAMMBI JIACIUILIAHBI

b1.B.O/1.4 «AHTerpupoBaHHoOe JIAHUPOBAHME LieNel MOCTABOK»

Haumenosanue oucyunun (Mooyus)

ABTOP: KaHIUJaT SKOHOMHYECKHUX HayK, MOIeHT benorpedbenn A.A.

Koa n HaumeHoBaHue HanpaBJIeHUs] NOATOTOBKHU, MPO(puJIsi:

38.04.02 «MeHemKMeHT», TPoGuiIb «YTIpaBICHUE JOTUCTUYECKUMH CUCTEMaMHU |
MIpOLIECCAMM

KBanudpukauus (cTeneHb) BLITYCKHUKA: MATUCTP

dopma o0yueHusi: OUHAS

Leab ocBOeHHsI AUCHMILUIAHBI: CHOPMHUPOBATH KOMIICTCHIIMM B O0JIACTH pa3pabOTKu
KOPIIOPAaTHUBHOW CTPATETWH, TPOTPAMM OpPraHU3alMOHHOTO pa3BUTHS W W3MEHEHHH U
oOecrieyeHHsT UX peain3allid U pa3pabOoTKH MPOCKTOB NPOPECCHOHATBHON eSTEIbHOCTH
(opraHu3anOHHO-YIIPaBICHYECKOM, AHAIIUTHYECKOMH, HAy4HO-UCCJIEI0BATEIHCKOM ) c
UCIOIb30BaHueM nHpopMannoHHbIX TexHoaorui (ITK-2 u JIITK-1)

Iliian kypca:

Tema 1. [InanupoBaHue Kak HMHCTPYMEHT JIOTMCTUYECKOM HHTErpalMd B KOHTEKCTE
yIIpaBJIeHUs LENIMU OCTaBOK. THIBI JOIMCTUYECKON MHTErpalyy B LENAX MOCTaBOK
(omepanmonHas, HHPPACTPYKTypHAs, OPTaHU3AMHOHHAs, HHPOPMAIIHOHHA ).

Tema 2. CtpaTeruu HHTEIpUPOBAHHOTO ITUIAHUPOBAaHHUS Lienell noctaBok. [InanupoBanue
IeTIel TOCTAaBOK 110 YPOBHIO MPUHSTHS PEUIICHUN.

Tema 3. Opranu3aioHHbIE CTPYKTYPHI YIIPABJIECHUS LIETISIMU TIOCTABOK.

Tema 4. KiroueBble HalpaBiieHHs IUTaHUPOBaHUA B Joructuke. WMHdopmannoHHo-
TEXHOJIOTHYECKOe obecreueHre HHTErpPUPOBAHHOIO TUIAHUPOBAHMSI LIENe MOCTaBOK

Tema 5. Pepepentnast Mmonens mporieccoB yrnpaiieHus 1ensimu noctaBok (SCOR).

Tema 6. Konuenuus raHupoBanus mpoaax u onepauuii - S&OP (Sales and Operation
Planning).

Tema 7. CoBMecTHOE IJIaHUPOBaHUE, MPOTHO3UPOBaHUE U TonoHeHue 3anacos - CPRF
(Collaborative Planning, Replenishment and Forecasting).

Tema 8. VYmpasneHue MNOCTaBUIMKOM/TIPOAABIIOM 3amacamMu y mnotpeburens - VMI
(Vendor-Managed Inventory).

Tema 9. IlnanupoBaHue pecypcoB, CHHXPOHHM3MpOBaHHOe c morpedurenem - CSRP
(Customer Synchronized Resource Planning).

Tema 10. PacmmpenHoe ympaBieHHe IeNouykod nobaBneHHoW ctoumoctu - EVCM
(Extended Value Chain Management).

Tema 11. DddexTuBHas peakius Ha 3arnpockl motpedureneii - ECR (Efficient Consumer
Response).

@®opMBbI TeKYLIEr0 KOHTPOJISI U MPOMEKYTOYHON aTTeCTALUH:

@opMBI TEKYIIETO0 KOHTPOJS YCHEBAEMOCTH: OIPOC, TUCHYT, CUTYAallMOHHBIA aHaIU3,
KPYTJIBIi CTOJ.

dopma MPOMENKYTOYHOW aTTecTallvu, OoTpaxaromas (opMupoBaHHE KOMIETEHIMH Ha
YPOBHE JAHHOW TUCIUIIJIMHE: 3a4€T

Ortansl ocBoenus komnerenuuu [1K-2.2 u JII1K-1.3 orpaxkaiot ¢popmupoBanue:

Ha YPOBHE 3HAHUIA:



OTteuyecTBEHHBIH U 3apyOCKHBIM ONBIT PAlMOHATHHON OpraHU3allMM CETeHl MOCTaBOK
MAaIIMHOCTPOUTEIBHON POTYKIIUU

TunoBsle oOpraHu3alMoOHHBIE (OPMBI U METOABI YINPABJICHUS >KU3HEHHBIM ITHKIOM
MAaIIMHOCTPOUTEIBHON MPOLYKIIUU

HA YPOBHE YMEHMIA:

Mcnonb30BaTh TUIOBBIE METOJbI M CIIOCOOBI BBIMOJIHEHUS MPO(ECCHOHAIBHBIX 3a/1a4 B
00J1aCTH OpraHU3alyy IeTel MOCTaBOK, OLEHUBATH UX APPEKTUBHOCTD U KAYE€CTBO

BeiOupare criocoObl pelieHus 3ajad OpraHu3alid MPOM3BOJACTBA MHHOBALIMOHHOTO
OPOAYKTa B HM3MEHSIOIUXCA (pa3IMyHBIX) YCIOBHSX pabodeldl CHUTyalluu, IUIAHUPOBAHHS M
KOHTPOJISI ITPOLIECCa PeaTn3aliuu IPOCKTOB

HA YPOBHE HABBIKOB:

Bbi0op HeoOXOAMMBIX XapaKTEpUCTHK IPOEKTHUPYEMOW LENU IOCTaBOK C Yy4YeTOM
(paKTHUECKUX MapaMEeTPOB BHEUIHEH CPebl

dopMUpOBaHUE CTAaHIAPTOB CHAOKEHUS B LIEIH ITOCTABOK

OcHoBHas1 JIuTepaTypa:

1. IIpounenxo O.Jl. Jloructuka M ynpapjieHHE LEMsMU IIOCTAaBOK - B3IUIAJ] B Oyayluee.
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