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He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HanmenopaHue Kop sTama ocBoeHus HammenoBanme sramna
KOMITETCHIUU KOMITETCHIUU KOMITETCHIUU OCBOCHHS KOMIICTCHI[UH
OK-2 TI'oToBHOCTB OK-2.3 OBnazeHHE 1EIIO CTHOM

JIEUCTBOBATH B CUCTEMOMU HABBLIKOB JEHUCTBUN
HECTaHIAPTHBIX B HECTaHAPTHBIX
CUTYAIHSIX, HECTH CUTYaIUsX, IPOrHO3UPOBATH
COLIMANTEHYIO u pe3yNBTaThl COMMATBLHON U
ATUYECKYIO STHYECCKOM OTBETCTBECHHOCTH
OTBETCTBECHHOCTD 3a 3a MIPUHSATHIC PEIICHHUS.
MIPUHSTHIC PEIICHUSL.

OIIK-1 T'oToBHOCTB K | OIIK-1.2 Cnoco6HOCTh COCTAaBIIITh
KOMMYHHKAITIU B TEKCT yOIUIHOTO
YCTHOM ¥ IUCHBMEHHOU BBICTYIIJICHUS] U IIPOU3HECTH
dbopMax Ha PYCCKOM U €ro, apryMEHTUPOBAHHO W
WHOCTPAHHOM  SI3bIKaX JI0Ka3aTCIIbHO BECTH
JUIS  pemieHus  3aaad MTOJIEMHUKY; HCIIOJIB30BaTh
npodeccuoHaIbHON BO3MOXKHOCTH O(HUIIHATHHO-
JIEATEIILHOCTH. JIEJIOBOTO CTHJI B MPOLECCe

COCTaBJICHUS 31
penaKTUPOBAHHUS
HOPMATHBHBIX MPABOBBIX
JIOKYyMEHTOB B
npodeccuoHaIbHON
JEATEIIbHOCTH,  COCTAaBJIATh
aHHOTalMM U pedepaTbl Ha
WHOCTPAHHOM SI3BIKE.

OIIK-2 I'otoBHOCTB OIIK-2.2 CriocoGHOCTh aHATTU3UPOBATh
PYKOBOJIUTH u KOOPJIUHUPOBATH
KOJUIGKTUBOM B cdepe JIESITCILHOCTD TPYZIOBOTO
cBocH KOJUICKTHBA; YCTaHABIMUBATh

npodeccuoHaIbHON
ACATCIBHOCTH,
TOJICPAHTHO
BOCIIPUHUMAs
COIIMAJIbHBIE,
3THHUYCCKHUC,

KOHCTPYKTHUBHBIE OTHOIICHHS
B KOJUIEKTHBE, paborarh B
KOMaHJIe Ha o0t
pe3ynbTar.




KoH(peccHOHaNbHBIE U
KYJIBTYPHBIE pa3JInYusl.

IL1an Kkypca:
Tema 1: BBenenne
Crpaterust pa3BUTHS MEXKIYHAPOIHOTO OM3HECa
Tema 2: I'no0ajbHBIH cTPpaTernyecKuii aHAIN3. aHAJIU3 MO 5 KOMIIOHEHTaM
Oco0eHHOCTH IOMAIITHETO peruoHa
Oco0eHHOCTH perruoHa MoCTaBIIMKOB
Oco0eHHOCTH peruoHa napTHEPOB
Oco0eHHOCTH peruoHa KOHKYPEHTOB
Oco0eHHOCTH peruoHa KIMEHTOB
Tema 3: CtpaTerun obecneyeHus ri100a1bHON KOHKYPEHTOCIOCOOHOCTH
W3 nepxku Toproeiu — 4 «T» (TpaH3aKIMOHHBIC PacXo/bl, TapudHbIe 1 HeTapu(HBIE PaCcXOMbl,
TPAHCIIOPTHBIE PACXO/bI U BPEMEHHBIC PACXO/IbI)
Crparerun “G5”
Crioco0sl BbIXOJa U MPAMbIC HHOCTPAHHBIC MHBCCTUITUN
Tema 4: Opranuzanus MeKXIyYHAPOJHOro OM3Heca
Pesrome kypca

®opMbI TEKYIEr0 KOHTPOJISI M IPOMEKY TOUHOMH aTTeCTANN |
Keiicbl 1 BOIpochI 1J1s1 00CYKACHUSA
Anaym3 keiica 1 — Li & Fung
1. Kro sBasieTcs mocraBiiukaMu 1 kiuentamu Li & Fung?
2. Io xakum npuyrHamu Li & Fung BeiOupaet ctpaHbl is paclIMpPEeHUs IPOU3BOJICTBA, M CTPAHBI
JUISL pa3BUTHUS CETU AUCTPUOBIOTEPOB?
3. Kak ObI BbI 0Xapakrepu3oBalii KOHKypeHTHYto crpareruto Li & Fung?
B kaxoit momenT Li & Fung mo6apiser CTOMMOCTD, Kak IS IOCTABIIUKOB, TaK M JUIS KIIMEHTOB?
4. MOXHO JI1, TIPOAHAIM3UPOBAB CPABHUTEIBHBIE IPEUMYIIIECTBA JAHHON KOMITAHUH, CUUTATh €€
IIPUMEPOM YCIICITHOTO MEXIyHapOaAHOTO On3Heca?
5. Kakue snemeHThl KOHKYpeHTHO# cTpareruu Li & Fung Bbl cuntaere Hanbomee ya3BUMBIMU C
TOYKH 3PEHUS BOSMOXKHOCTH 00X0/1a KOHKYpEHTaMu?
Kakue cpaBHHTENbHBIE TPEUMYILIECTBA JOJDKHBI OKa3aTbcsi HauOojee YCTOWYMBBHIMU B

JOJITOCPOYHOM NepCHeKTHBE?

Anajau3 keiica 2 - LENOVO

1. Kakoe BiausHHME Ha pa3BUTHE M HA CTPATETUIO yIlpaBieHHUs LENOVO oxasana crTpaHa
MIPOUCXOKICHUS?

2. Jlana nu cTpaHa MPOMUCXOXKJCHUsI Kakue-Iu0o mpeumyinecTBa LeNOVo wim ke momernana ee
pa3BUTHUIO?

3. (1o npuodperenust IBM PC) C kakumu yrposzamu crajkuBaeTcs LENOVO, U Kak JI0Jro oHa

MOYET 00eCTIeUnBaTh CBOM KOHKYPEHTHbIE MPEUMYILECTBA?



4. Kakue crpareruueckue cooOpakeHus CTOAT 3a pelieHrueM Lenovo HayaTh SKCTIaHCHIO B APYTUX
crpanax? [lo kakuM ctparermueckuM npuunHaMm Lenovo BeiOpana umeHHO mpuobperenue |1BM
PC nnst cBoeit skcniancuu?

5. C xakuMu TPyJHOCTSIMH cTajlkuBaeTcsi Lenovo ceituac, yxe nocie npuodperenus IBM PC?

Kakue pexoMeHganuu BbI MOTJIH ObI IaTh PYKOBOJICTBY KOMITAHHH?

AHanu3 keiica 3 - BP u koHcomupanus He TAHONH NPOMBILLIEHHOCTH

1. Kakue cooOpakeHHs Jie)XaT B OCHOBE BbIOOpa MecTa i He(prenoObun u HedTenepepaboTku
B Mupe?

2. YTOo MOXET 3acTaBUTh MpencTaBuTeNeii HeQTIHONW MPOMBIIUIEHHOCTH KOHCOJIUAMPOBATHCS U
YTO-TO U3MEHUTDH B OTPACIu?

3. Kak orpasunachk koHcommaaus HeTssHON oTpaciu Ha crpareruu BP?

4. Ilouemy kpynHeiime HeTsAHbIE KOMIIAHUH, Takue Kak BP, HacTompko mImpoko mpuderaror K
00beAMHEHUIO (PYHKIIMOHAIBHO CMEXHBIX MPEAPUATHI?

5. Kak u3menenue crpareruu BP MoxxeT cka3arbcst Ha CTpyKType 3TOi opraHusanuu B Oymymiem?

JloMmalHss padoTa 10 HAMMCAHUIO JOKJIA/1A:

ITo pe3ynbraTam aHanu3a keica Hanumute padory oosemom 2000 cioB, onupasich Ha yKa3aHHbBIE
HIOKE BOITPOCHI.

KEIC: P&G JAPAN

Bonpocs! ans o6cyxaeHus:

1. Kak muianbl 10 BEACHHUIO MEXIYHAPOTHOrO OM3HEca CKa3bIBAIOTCS Ha OOLIeH CTpaTeruul u
cTpykrype P&G?

2. Kakue crparernueckue nenu npecienyer P&G B Slnonun?

3. [Nouemy 6pena SKII oxazancs Tak ycnenieH UMEeHHO B SInoHumn?

4. Yto napurano P&G, xorna oHa miIaHUpOBaia CBOIO HKCIIAHCHIO 32 pyOexom?

5. YuuteiBas TOT (aKT, 4yTO Kaxjaas U3 CTpaH, B KOTOpbIX P&G wiier KIMEeHTOB, UMEET CBOIO
cneun(uky, Kakyi crpareruro s pacmupenus npogax SKII B Mupe Bbl Momiu  Obl
peKOMeHJ0BaTh KoMmmaHuu? Kakue opraHM3allMOHHbIE W3MEHEHHs MOTYT IOTpeOOBaTbcs B

pe3yabTare BIOOpa HOBOH cTpareruu?

I'pynnoBas npeseHranus Ha TeEMy:.

Crpareruu obecnieueHust r00anIbHON KOHKYPEHTOCTIOCOOHOCTH

TunoBble OLleHOYHBIE CPEACTBA



duHanbHBIN DK3aMEH:
NTOroBeli1 KOHTPOJIb OCYIIECTBISAETCS B BUJAE MUCbMEHHOIO TECTA HA 3HAHHE BCEX TEM
Kypca. Bpems BeimonHeHus 2 daca. [101p30BaThCsl CIIPaBOYHBIM MaTEpUaIoM HE pa3periaeTcs.
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