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AHHOTAIIUA PABOYEH ITPOT PAMMBbI JTUCIIUILINHBI

IIpuaumes! yirpasiaenus npoekrom - PMI (Principles of project management)

HAUMEHO6AHUE OI/ICI/{I/U’UZUHbl

ABTOp: ipodeccop Kadenpsl MexayHapoHOro meHekMenTa Poce C.
Kon u HanMeHOBaHMe HANIPaBJIeHUs MOAT0TOBKH, mpoduJs: 38.04.02 MenemxMeHT

KBamupukanus (cTeneHsb) BBIMYCKHUKA: Maructp

®opma o0yuenusi: Ounas

He.]'lb OCBOCHHUSI NUCIHUIIJIUHBI.

Kon HanmenoBanue Kon srana HaunmenoBanue 3ramna 0cBOeHUS

KOMIETEHIIUU KOMIETEHIIUU OCBOECHUS KOMIETEHIINU

KOMIETEHIINU

IK-1 CriocoGHOCTB IK-1.1 3HaHUE OCHOBHBIX PE3YJIbTATOB
YIPaBIATH HOBEWIIMX  MCCIECIOBAHUU  IIO
OpraHU3aIUsIMHU, npoOiemam MEHE[KMEHTA,
MOpa3ACIICHUSIMH, Mo/ienei MOBEACHUS
rpymnnamu (KoMaHIaMu) HKOHOMHYECKUX areHToOB u
COTPYIHHKOB, PBIHKOB; METOJOB pacyera H
MIPOEKTAaMHU U CETSIMU aHaian3a OCHOBHBIX

AKOHOMUYECKUX rokKaszarenei
MMPOEKTOB U CETEN.

[1K-4 CrocoOHOCTh [1K-4.1 3HaHue OCHOBHBIX
WCIIOJIB30BaTh WH()OPMAIIMOHHBIX  TEXHOJIOTHUH
KOJINYECTBEHHbBIE u yIpaBieHusi OU3HEC-POIeCCaMu,
KaueCTBEHHBIE METO/bl MIPUHIIUIIOB, METOJIOB u
TUTSt MIPOBEICHUS TEXHOJIOTHH  co3maHus — Ou3Hec
MPUKIIATHBIX IUIAHOB, ousHec MIPOIIECCOB,;
HCCIIeI0BAHUI u MpaBUI dbopmupoBaHus u
yIpaBieHUs  OW3HEC- CBOEBPEMEHHOI'O  MPEJICTABICHUS
IpoLeccaMy, TOTOBUTH IIOJIHOU u JIOCTOBEPHOM
AHAJIUTUYECKUE ¢unaHcoBoi  uH(pOpMaLUU O
MaTrepHuabl o NESTENIbHOCTH  OpraHu3alluy, ee
pe3yabraram ux MMYILIE CTBEHHOM M0JIO>KEHUH,
MIPUMEHEHUSL. JOXOJaX U Ppacxojax; MPUHIIHUIIBI,

METO/Ibl, TEXHOJOTHMM aHaau3a
MIPOU3BOACTBEHHO-X035IMCTBEHHO M
u  (PUHAHCOBOU  JEATENHLHOCTHU
Opra”Hu3aliu.

ILn1an Kypca:
Tema 1 YrpasieHue uHTerpanuei npoeKra
Tema 2 Vipasienue copepkaHieM MpoeKTa
Tema 3 praBJ'IeHI/IG BPCMCHCM BBLIIIOJIHCHHU ITPOCKTA
Tema 4 YnpasneHue pacxoIaMu 1o IPOEKTY
Tema 5 YnpaBieHue ka4ecTBOM MPOEKTa
Tema 6 praBJ'IeHI/IC YCIOBCHCCKUMU PECYypCaMU ITPOCKTaA




Tema 7 YnpaBieHue NpOSKTHBIM B3aUMOZICHCTBUEM

Tema 8 YnpaBneHue puckaMu npoekra

Tema 9 YnpasiieHue nocTaBKaMu Mo MPOSKTY

Tema 10 Yrpasienue B3auMOICHCTBUEM CO CTEHKXOIIEPAMHU

®opMBbI TEKYLEr0 KOHTPOJIA U MPOMEKYTOYHOM aTTeCTAIlUM

I'pynnosoii npoekT 1

Paspa0oraiitTe ycTaB mpoekTa, UCIONb3ysl TAOIHUILy HIKE

Ha3BaHue npoekra:

ABTOp npoeKTa:

Karteropus npoexra: (cm. nusice — H-p, noIumu4eckuil)

Jara:

BeBenenue:

Vkaszvieaemces 6 mom uucie nazeanue npoekma u npeonoiacaemvlii
PYKOBOOUmeENb

Pesrome npoekra:

Kopomko onuwume ocrnosHbie napamempuvl npoexma, Omeemue Ha
sonpocwl «Ilouemy?» (yenv), «4mo?» (onucanue koneunoco
npoodykma/mexnuieckoe 3adanue), «Koeoa?» (epems) u
«Cronvko?» (Heobxooumbie pecypcwt). Dmo 6ydym napamempoi
OYeHKU npoekma. Yxasicume makdice npeononazaemyro 6bico0y om
npoexma.

IHoTpedHOCTH B
om3Hece 0oJ1ee

Vkaorcume kpye nompedbumeneii, Komopvim 00NHCeH ObIMb bl200EH
OaHHbILL NPOOYKM, U NOMPEOHOCb, KOMOPYIO OH Q0NNCEH

noaApooOHo: yoogremeopums (3mo modxcem Obims 3a0a4a, KOMopast 6

pe3yibmame peanusayuu npoekma 6yoem peuieHa, uiu

BO3MOJCHOCMb, KOMOPAsL MAKUM 00pasom 6y0em Ucnoib306aHa)
Boixon/Onmucanune | Onuwume npooykm, KOMopbitl 00AHCEH NOIYUUMBCA 8 UMO2e
KOHEYHOI0 peanusayuu npoeKma, d Mmaki#ce Ha OCHOBHBIX NPOMENCYMOUHBIX
npoaykra/ u amanax peanuzayuu. Onucanue OOIHCHO 6bIMb OOCMAMOYHO
OCHOBHBIE yemKuM, Ymoovl pabouas pynna npoekma Mozia e2o npou3eecmi,
NMPOMEXKYTOUHBIE | a Mmakce ymoobvl 8 umoze pabomul MO#CHO ObLIO COENAMb
pe3yabTaThl O0O0HO3HAYHDBII 861600 O MOM, COOMBEMCMEYem i NPOOYKM
padoThI: nocmasieHHoll 3a0aye.

TakTHKa BeaeHUS
MPOEeKTA:

Kopomxo onuwiume ocnoéHble npunyunsvl 6edenus npoekma.
Yrascume cmanoapm PMI wiu kaxoti-nubo opyeoti, komopozo 6wt
HamepeHbl NPUOEPIHCUBANBCA.

Jomyumenus,
OrpaHUYeHUs,
PHMCKH:

Kopomxo nepeuuciume ocHogHble OonyujeHust, 02paHuyeHus u
uzeecmuule sam pucku (eciu maxkogvle ecmv), KOMopwvle MO2ym
Cbicpamu C6010 POilb 8 NPoYecce pearu3ayuu npoeKma u/uiu
NOBIUAMb HA €20 Pe3yIbmamyl U N0 NOBOOY KOMOPbIX
nompeoyomcs cneyuaibHble peuleHus U Mepvl CO CMOPOHbL
CHOHCOPO8 U paboueti epynnvl NPOeKma.




Heo6xonumbie Vkaoicume pecypcul, komopule Heobxo0umbl 015 pearusayuu

pecypchl npoexkma, 1ubo pecypcwl, umerowuecs 6 nanuuuu. Hackonvko

HABBIKH: B03MOJICHO, nepeduciume pecypcnl, 8 mom yucie QuHancoswvie,
Kaoposwvie u mamepuanvHule (npouzgeoocmeenHvle niowaou,
0bopyoosarue, cpedcmea npou3800Ccmaa)

Cnocod Vkaotcume cnocob npouzeoocmea npodykma, A61410ue20cs

peanu3anum: 00veKmom npoekma, 8 MoM Yucie NpusleyeHue HeUHe20
noopsouuxa (aymcopcune), obyuenue coOCmeeHHbIX COMpPYOHUKO8 U
m.n.

O:xugaeMble Coenaiime npeononoxcerue OMHOCUMENbHO NOPAOKA BETUUUHBI

pacxoabi: pacxo0os

B3anmoneiictBue | Konxkpemuszupyiime xapaxmep 63aumooeticmasus, Komopblii

" OTYETHOCTD.

HeoOXo00uM MexHcoy CHOHCOPOM NPOeKma u paboueti 2pynnou

IMpuemiemocTs: Onuwume memoo u Kpumepuu OyeHKU CHOHCOPOM NPOEKma
NOIHOMbL U A0EK8AMHOCU HOPMAMUBHOU NPOEKMHOLUL
OOKyMeHmayuu

Opranuszanus Onuwume npoyedypvl GHeCeHUs. USMEHEHUIl 8 YCMAe npoekma, d

BHeECEHHUS MaKice ICKALAYuU moul Uiy UHol npoodIemMwvl/6Onpoca

U3MEHEeHMH:

Kawuebie Kpynuetiwue cmeiixxonoepul, mo2ywue okazamo eiusHue Ha

CTeHKX0/11epbl npuHsmue peuweHutl/onokupyowue ux/npeocmasumentt CMeNCHbIX
CeKmopos uiu NPOeKmos

Ipouee: JIrobvie dpyaue Mmomenmol, KOmopbwle, KaK bl Cyumaenme, Mo2ym

0KA3amvCsl 3HAUUMbIMU 071 peanuzayuu npoekma. Ipescoe éceco
peddb Uoem 0 Camblx 8ANCHbIX NYHKMAX YCMaga npoekmd, Komopbie
OOIICHBL peuums Mexncoy cob0ll CHOHCOP U PYKOBOOUMETDb




npoexma. He HyscHo npugooums 30ecb 6eco buznec-niaH.

OnpIT NpOLIBLIX
NMpPoeKTOoB (ecJu
TaKOBbIE ObLIIN):

Bawu peyenmoi, kax 6vims «gviuse, Ovicmpee,
cunvHee». Hanpumep, nyuwe pacmums ceou
Kaopwl U 63pauueams coU MaiaHmsl i,
Haobopom, yuule omoams npogeccuoHaiam
Ha aymcopcune u np.

YrBepxaeHo (He
00513aTEIIBbHO)

PykoBonurens mpoekra:

Cnoncop
MIPOEKTA:

I'pynnosoii npoekT 2

PaspaboraiiTe niaH npoexra.

NEPCUUCIICHHBIX HHUXKC.

[IpoexT nomkeH noAnanarTs Mox OJHY U3 KaTeTOpHiA,

Kareropumn npoexros.

IIpumepbl CTUMYJISITOPOB JIs1 IPOEKTOB/MPeo0pa3oBaHuUil.

Beioepute TOJIBKO Y10 HOBOIO Balll IPOEKT NMPUBHECET B OM3HEC/5KU3HD
OJIHY ocHoBHY1I0 ob0mecTBa. Paau yero Hy:keH Baul MPoOeKT?

KaTeropuio

IonuTnyeckue Ynpaenenue u nuoepcmeo - norumuxa, npoyeccul, npoyeoypel,

cneyuguxayuu. IIpoexm modicem Kacamovcsi maxice gblculeco
PYKOBOOCMBA, KOHYEnyuu,
npAsUI/HOPMAMUBO8/CIMAHOAPMOB/N00X0008 8 NPOU3800Cmae,
CIUAHUL/NO2TIOW eHUIL, 8bIX00A HA HOBblE PLIHKU U NPOOYKNIb

IKoJOrnIecKne u
CBSI3aHHLIE C
OKpY:KawoLeil cpenoi

Bonpocwi skonocuu, meppopusm, nanoemuu, democpagusi,
U3MeHeHUs Kaumama

ConuajabHble/ATHYECKHE

Yenoseueckuil hakmop — 0egenonepckue npoekmol, nogeoeHue,
832715106l HA JHCU3Hb, NPUHAMUE/A0ANMAYUA K USMEHEHUSIM,
mMpyoosvle pecypcul, 00yyeHue nepconana, obecneuenue
YCMOoUuYuU8oCcmu

TexHosoruuecKune

Hayxa, cospemennoe o6opyoosanue/mamepuansi, 00CmMudricenus
unmepnem-mexuonoeuil Inpoepammuoe obecneuenue — uoeu, Kax
coenamsv pabomy npouje ¢ UCNONb30BAHUEM HOBbIX MEXHOLO2ULL

Opuanueckue

Coomeemcmeue mpebo8anusim 3aK0HO0AmMenbCmad, c60000a
unpopmayuu, 300posbe u 6€30NACHOCMb, peuleHue 60NPOCO8 6
cyoe, 3auuma OaHHbIX

IKOHOMHUUYECKHE

Obecneuenue/3axynku, arbmeprHamughole, bonee d¢hghekmusnoie,
MEXHON02UU NPOUIBOOCHEA, KOIeDAHUs YeH HA Cbipbe,
KOHKYDEHYUS!, YEHHOCTb OEHENCHBIX NPOSPamMM

IInan MIIPOCKTA JOLKCH COACPKATh:

¥YcraB npoekra




Omnpenenenue coaepxanusi paboT 1O MPOEKTY/KPaTKOE MOSICHEHHE
TpeboBanus

OCHOBHBIE TIPOMEKYTOYHBIE PE3YJILTATHI U 3TAIbI PA0OTHI

10 creiikxonaepos

Marpuna CTeMKX0JIIEpOB

Hepapxuyeckas CTpyKTypa padot

Jloruuecku ynopsiioueHHbIE IPOMEXKYTOUYHbIE 3aaui — rpaduK MOCIeA0BaTEIILHOCTH

TEXHOJIOTMYECKUX Ollepalui

I'padux paboT 1Mo MPOU3BOACTBY KOHEUHOTO MPOAYKTA, YKA3aHHOTO BBIIIE
Cpok 3aBepiieHust pabOThI U pacyeT 3aTpaT Ha BBIIOJHEHNUE OTHOM 3a/1aun
[Liian B3aumoaencTBus

OrieHka prcKoB (HEOTIPEICTICHHOCTH) | TUTaH ICHCTBHM

[Tnan opranuzanuu cHaOXKEHUS

Hepapxuueckasi CTpyKTypa pabodeit Tpymbl

KauecTBo 1 rapantumn

MOHHUTOPHHT U KOHTPOJIb

TumnosBble OlleHOYHBIE CPEACTBA

DOk3aMeH B popme TecTa
Tect

Yto n3 nepeyvyncaeHHoOro HMxe MOXXHO OTHECTU K Ha4a/IbHOMY 3Tany peaainsaunm npoeKkTa

A) | BonbLioi 06bEM PAcXoA0B M BbICOKME TpeBOBaHUA K NPOEKTY
B) | Tpebyerca mHoro npeobpasosaHuii

C) | Tpebyetcsa 6onbluoi 0b6bem KomaHAHOMN PaboTbi

D) | HeBonbluoi 06bem pacxofioB v HEOBXOAMMbIX PECYPCOB

B KaKoWi MOMEHT PUCK NpoBana MMHUMaANEH, a ero NnocneacTsMAa NP aTOM MakCMMa/ibHbl

A) | Ha craguu 3anycka npoekra

B) | B npouecce ero peanavsauum

C) | B ¢ase 3aseplueHus

D) | Puck npoBana OAMHAKOBbIN Ha BCEX CTAAMAX PEaN3aLmm NPoeKTa

IMpu KaKkoi opraHU3aLMOHHON CTPYKTYpe YneHbl paboueli rpynnbl paboTatoT Had NPOEKTOM B pexume
nonHoro paboyero AHA

A) | ®yHKUMOHANbHO

B) | Cnaboit maTpuuHoii

C) | CunbHoit maTpuuHoit

D) | MpoeKTHO-OpUEeHTUPOBAHHOM

C6opkKa Bcex Gpas peanmsaLmm NPOEKTa - 3T0O MOMEHT, Koraa

A) | LMK ocylecTBneHns NpoeKTa 3aBepLueH
B) | MM3HeHHbIN LyKA NPoAyKTa 3aBepLueH

C) | NpoussoacTBeHHble OnepaLmu HayaTbl

D) | Mpown3BoACTBEHHbIE ONEpPaLMM 3aBepLLEHbI

I'quemy OpraHM3aumMa MOXKeT npeano4vectb pa3geinTb csom NPOEKT Ha HECKO/IbKO ¢a3

A) | Yto6bl 06ecneunTb 6onee BbICOKUI YPOBEHD YNPaBAEHUA U KOHTPOASA 38 PUCKaMM A8 MPOEKTa

B) | Ytobbl 0603HauMTL 06BEM PaboT, KOTOPLIN ByAET CAeNaH Ha KaXKa0M M3 3TanoB peasm3aLymn NpoeKTa

C) | Ytobbl oNpenenuTb, Kakme pecypcbl NOHAZ0BATCA 417 3aBEPLUEHNUS KaXaoi 13 ¢pas npoekTa no
OTAEeNbHOCTU

D) | Ytobbl onpeaenvTb NOTOK AEHEXHbIX CPEACTB, KOTOPbI HEOBX0AUM AN KaxKaol 13 $a3 npoeKkTa

HuKe nepeYmncieHbl CTOPOHbI, KOTOPbIE He AB/IAIOTCA KNOYEBbIMM CTEMKXONAEPamMM, KpOME OfHOM.
Kakoi?

A)

Mpodcoto3

B)

NHdntoeHcep




)

TexHu4Yeckue cnyx6ol

D)

MHcnekTop

7 Bbl pyKoBOAMTENb NPOEKTA B GYHKLMOHANbHOM opraHu3aumm. @yHKLMOHaNbHbIN pykoBoauTenb 6onee
BbICOKOIO YPOBHA He COMAaceH C BaMu No psAgy Bonpocos. OH roBOpUT, YTO paboTbl HY}KHO HauMHATb. YTo
Bbl byaete Aenatb? OH Ball Ha4YaNbHUK.
A) | HauHete pabory
B) | PewmwTte Bce Bonpoch! C GyHKLMOHANbHBIM PYKOBOAUTENIEM A0 Hayana paboTbl
C) | Npogonxkute nogrotosutenbHble PaboTbl B KAYECTBE PYKOBOAUTENA MPOEKTA
D) | HauHete paboty u 6ynete paboTaTb, MOKa CMOPHbLIE MOMEHTbI HUKAK He BAUAIOT Ha AOCTUXKEHWE Lenei
npoekTa
I
8 Koro 13 nepeunciaeHHbIX HUKe MOXHO Ha3BaTb NPMMEPOM MO3UTUBHOIO CTelKxoaepa
A) | Byxrantepa Balueit opraHvsaumm
B) | MotpebuTens, KOTOpPbIN 3aMHTEPECOBAH B NPOAYKLMK
C) | Mpynny 3alMTHUKOB OKPY»KatOLLEN Cpeapl, Y KOTOPOM eCTb NPETEH3UM K Ballemy NPOEKTY
D) | Mpodcotos
=~
9 Y10 13 HUXKe nepeyncieHHOro HE MOKeT CyKUTb XapaKTepUCTUKON NpoeKTa
A) | HescHbiit
B) | MpeobpasosaHue
C) | OpurHanbHbIN
D) | Crparermyeckuit
T
10 Y70 Ha3bIBaeTCA pe3ynsTaTaMu NpoeKTa
A) | Pecypcbl, HeobxoaMmble A5 BbINOSHEHUA PaboTbl
B) | Pecypcbl, KoTopble B pe3y/ibTarte NPoeKTHON paboTbl BbIBOAATCA U3 MPOEKTa
C) | KoHeuHbli pesynbTaT aTana naaHMpoBaHUA NPoeKTa
D) | BbIxogHOW NPOAYKT, KOTOPbIA MOXKET BbITb BEPUGULIMPOBAH U MPOBEPEH Ha COOTBETCTBUE 3aABNEHHbLIM
TpeboBaHMAM
T
11 YTO 13 HUXKE NePeYNCNEHHOTO He ABNAETCA KYNLTYPHbIM acNeKTOM, XapaKTepu3yoLLMM OpraHn3aumto
A) | MpeacraeneHne o npodeccroHabHbIXx 0683aHHOCTAX
B) | Pabouas atuka
C) | PacnpeageneHune nonHomouwi
D) | KomneTeHTHOCTb KOMaHAbl PYKOBOACTBA NPOEKTOM
T
12 Y10 13 HUXKe nepeuncaeHHoro HE onpeaenserca NAaHOM yrnpasaeHusa NpoeKTom
A) | Kro byseT pykoBoautenem npoexra
B) | Kak Bo Bpems paboTbl BygeT Mcnonb3oBaHa nonyTHas Bbiroga
C) | Korga 6yget cobpaHa pabouas rpynna npoeKTa U Korga pacnyLuieHa
D) | Kakvm 06pa3som KOHeuHbli NPOAYKT AOWAET A0 notpebutens
T
13 KTo 06/1a42€T NONHOTOM BAACTU HaZ NPOEKTOM NpU c1aboit MaTPUYHOM opraHM3aumum
A) | PykoBoauTesnb npoekTa
B) | ®yHKuMOHAsbHBIN pyKoBOAWTENb
C) | Pykosogumtenb paboueit rpynnbi
D) | CnoHcop npoekTa
T
14 Ha KaKom 3Tanbl CTEMKXONAepbl MOTYT OKa3aTb Hanbonbluee BAUAHME HA KOHEYHble pe3y/bTaTbl NPOeKTa
A) | OoToro, Kak ByaeT NPUHAT yCTaB NPOEKTa Ha CTaAMM ero 3anycka
B) | Haarane nnaHvpoBaHus
C) | Ha npomexyTouHbix 3Tanax peanunsaumm npoeKra
D) | HaaTane 3aBeplueHus npoexTa
T
15 B KaKoi MOMEHT PUCK NPOBana MUHUMA/EH, @ ero NOCNeACTBUA NPU 3STOM MaKCUMa/IbHbI
A) | Ha paHHux cTagusax
B) | B cepeanHe paboTbl Has NPOEKTOM
C) | Ha saBepuwatowmx cTtaguax
D) | YpoBeHb p1cKa OAMHAKOB Ha BCEX 3Tanax
I
16 Y10 13 HUKe nepeuncieHHoro HE sBnaeTca Lenbio npouecca NiaHMpoBaHusa

A)

[aTb 060cHOBaHME BbIGPAHHOM KOHLEeNUUn




B)

Ol'lpe,ﬂ,elWITb npeanonaraemble pacxoabl NO NPOEKTY

C) | Onpenenutb TPOIKY OrpaHnyeHui
D) | Pa3pabotaTb niaH pyKOBOACTBA NPOEKTOM
T
17 PyKOBOZCTBO Aa/0 yKa3aHue 3aKOHUMTb NpoeKT K 31 aBrycra. [lna Bac 310 ABAAeTCA
A) | TpeboBaHvem
B) | monyweHuem
C) | puckom
D) | BHeapeHMeMm 3aBUCUMOCTH
T
18 Bbl yBMAenm yrposy ansa npoekta (byaywme puckm) u xotenm 6ol ee 060MT1. Yem byayT ABAATLCA Takue
Mepbl
A) | KoppeKTupyowmmmn geicrtemamm
B) | Ucnpaenenvem pedekra
C) | Onepesarowmmu aencrensamm
D) | PekomeHAOBaHHbIMM AeACTBUAMM
T
19 Bbl 33l0KyMEHTMPOBAIN CBOM AONYLLEHUA U OrpaHUYeHnA. B KaKoM AOKyMeHTe 3To Aenaetca?
A) | MnaH npoekra
B) | BusHec-keiic
C) | Ycrae npoekra
D) | Jloruyeckas Kapta MHBECTULMIA
T
20 Bbl NpocKUTe HECKONBbKUX CTEMKXONAEPOB NPUHATL Y4acTUe B 3aMnycKe NpoeKTa. 3ayem?
A) | IT0 NOBbLICUT BEPOATHOCTb BbIKYNa aKLMiA
B) | D70 N03BOAWT BbINTM 33 PAMKK OrpaHUYeHuiA
C) | 2710 npesoTBPaTUT pacnonsaHne rpaHuL, NPoeKTa
D) | 3710 noBbicUT 3¢ PEKTUBHOCTL B3aUMOAENCTBUA
T
21 Bbl pyKoBOAWTENb MPOEKTA. Bam Hy}KHO o0becneunTb KOHTPO/b 33 BHEAPEHUEM HEKOTOPbIX U3MEHEHUIA.
B uem Bam Hy)XHO ybeaunTbCA B NepByto ouepeab?
A) | B HanMuum BCe, YTO HYKHO AR BHEAPEHWUA LaHHbIX MU3MEHEHW
B) | MonyyeHo opobpeHmre nsmeHeHU Co CTOPOHbI paboyeit rpynnbl NpoeKTa
C) | NonyyeHo ogobpeHue OT HauyabCTBa, OTBEYAIOLLETO 32 BHEAPEHWE U3MEHEHWUI
D) | MpoBeaeH aHasIM3 BO3MOMKHbIX PUCKOB /1A KaXKA0M0 U3 Npej/iaraeMbiX U3MeHEHM
T
22 Y10 13 HMXKe nepeuncaeHHoro HE nponucaHo B naaHe npoekTa?
A) | CogeprkaHue npoekTa
B) | Pacxoppl
C) | paduk pabor
D) | BusHec-peweHus
T
23 YT0 13 HUKE NepeynCcNeHHOro He YKa3blBaeTCa B NaHe PacxoAoB Mo NpoeKTy?
A) | Mpoueaypa yTBEPKAEHWA UAN OTKIOHEHUA U3MEHEHWIA B TOM, YTO KacaeTcs pacxoaos
B) | PyKoBOACTBO Mo BCEM pEeLLEHMAM, CBA3aHHbIM C PACXOAaMM MO MPOEKTY B ByayLiem
C) | Oxunpaemas ebiroga
D) | 3asBneHue OTHOCUTELHO TOTO, KakMe napameTpbl BYAYT MCNOAb30BaHbI NPY NAAaHUPOBAHMM PACXOA0B
I
24 Kakoii U3 nokasaTeneii BbINONHEHUA NPOEKTa 3aBUCUT OT OTYETHOCTM MO BPEMEHW, PACXOAaM,
NOTPaYeHHbIM Ha BbINOJIHEHWE 33aaHNA U ero 06bemy
A) | WBS (nepapxuyeckas cTpyKTypa pabor)
B) | OBS (uepapxuyeckas CTpyKTypa opraHusawmu)
C) | RBS (Mepapxuueckan CTPYKTypa pUCKOB)
D) | YnpasneHue 3apaboTaHHOM CTOMMOCTbIO
I
25 Y10 [OMKHO GUTrypUPOBaTh B ONUCAHUM COLEPIKAHUA NPOeKTa?
A) | My pearvpoBaH1A Ha PUCKM
B) | OpraHusaumoHHas NoAAEpsKKa C LLeNbio 4OCTUYb MAaHUPYEMbIX 06beMOB
C) | Nepeyexb paboT no npoeKkty
D) | OnucaHve pesynsTatos, KOTOPbIE A0KHbI BbITb NOJyHEHbI Ha BbIXOAE MPOEKTa
26 Ha camom HuxHem ypoBHe B nepapxuu pabot (WBS) Haxoautca

A)

pesynbTaTt




B) | artan
C) | Bup pestenbHoctu/3agaHve
D) | ¢aza
T
27 CopeprKaHue paboT No NPOEKTY HECKONbKO M3MEHMIOCh CO BpemeHeM. Takan CUTyaLusa HasblBaeTcs
A) | Mokpbitve nosonoroit (Gold plating)
B) | Jedekt ynpaBneHus M3mMeHEHUAMU B COLEPHKAHMM NPOEKTa
C) | Pacnonsanve rpaHuL, NpoekTa
D) | Pe3sKoe M3MeHeHWe cofeprKaHWA NPoeKTa
T
28 PaboTbl N0 NPOEKTY HAaYMHAIOTCA B NOHEeAENbHMK. [10 BbIXOAHBIM HUKTO He paboTaeT. Kputuyeckuii nyTb
npoeKTa coctasaset 17 aHel. B Kakoit AeHb Hedenun NpoeKT byaer 3asepLuieH?
A) | B noHeaenbHUK
B) | Bo BrOpHUMK
C) | Bcpeay
D) | Buersepr
T
29 Bbl oLeHMBaeTe ANUTENBHOCTL PaboTbl N0 NPOEKTY TPEXTOUEUHbIM METOA0M. ONTUMMUCTUYHDIN NPOrHO3 —
16 yacos, Hanbonee BepoATHbIN — 24 yaca, NecCUMUCTMYHBIN — 65 yacos. KakoBa byaert pacyeTHas
ANUTENbHOCTb B 3TOM cay4yae?
A) | [JoToro, Kak NPOeKT HauyHEeTCA, CKas3aTb He/b3A
B) | 105 uacos
C) | 24 yaca
D) | 354acos
I
30 YT0 13 HUKE NepeynCNeHHOro yylle BCEro NoAX0AUT K NOHATUIO KPUTUYECKOro NyTn?
A) | Haatom nytv HUKOTJA He 6biBaeT KauaHWs U3 CTOPOHbI B CTOPOHY
B) | OH onpeaenset cambiit paHHWI CPOK, KOTAA MPOEKT MOXKET BbiTb 3aBEPLLEH, U €r0 AJIUHY
C) | Brkaouaet 60AbluyIO YaCTb LWAroB, NPEAYCMOTPEHHbIX MPOEKTOM
D) | Bkatouaet camble BaXKHble warv
T
31 YTO NpoMCXOaUT B TOM C/lyYae, eciv PYKOBOAMTE/b NPOEKTa pellaeT YMEHbLIUTb ero A/IMTeNbHOCTb?
A) | MpoekT 3aBepLuaeTca paHee HaMeYeHHOro CPOKa
B) | MpoekKr 3aBepLiaeTca B HAMEUEHHbIE CPOKK
C) | Pacxozbl No NPOEKTY yBEAMUMBAIOTCA
D) | Mpouecc peanmsaummn NnpoexTa ycKopseTcs
T
32 Y10 13 HUKe nepeuncneHHoro HE saBnseTca yacTbio HroakeTa npoeKkTa?
A) | BlofXeT AnsA ynpasaeHUs puckamm
B) | BtomKeT 4na ynpasieHWUs U3MEHEHUAMM
C) | OnepaupoHHbIl BrogxeT
D) | BroasKeT npoekTa
T
33 Balu npoeKT 3aBeplueH Ha 30%. Ha aaHHbI MOMeEHT pacxoabl coctasnstoT 25KE. BrogyKeT Bcero npoekta
- 250€K. KakoB 0cBOeHHbIN 06bem?
A) | 10%
B) | 75€K
C) | 25€K
D) | He mory ckasaTb, NOTOMY YTO LaHHbIX HEAOCTATOUHO
T
34 Baw BAC coctasnset 600€K. AC coctasnset 270€K. MpoekT BbinonHeH Ha 40%. Mo naaHy K 3TO BpemeHu
oH [IOTKEH 6b1n1 6bITb BbiNoNHEH Ha 45%. Kakos Baw CPI?
A) | 100
B) | 0,89
C) | 89
D) | 0,79
T
35 Bbl rotoBbl Bblaennts 10€K Ha obyueHune cBoeli KOMaHabl MCNONb30BAHMIO HOBbLIX MaTepKUanos. 3To
[OMKHO NO3BOMNTH KOHEYHOMY NPOAYKTY MPOITH NPOBEPKY Ha COOTBETCTBUE TpeboBaHMAM KauecTsa.
KaK MO»HO Ha3BaTb Takue pacxoapl?
A) | Pacxoapl Ha obecnedeHune KayecTsa NPoeKTa — COOTBETCTBUE
B) | 3aTparbl M3-3a HEeYA0B/IETBOPUTENLHOIO KaiecTsa — HECOOTBETCTBUSA

0

HeBO3BpaTH blé pacxoabl




D)

Pe3epB Ha HenpeasuaeHHbIe 06CTOF|Tel1bCTBa/pMCKM

36 [unarpamma pbibbeit KOCTW 3TO TO e camoe, YT
A) | Onarpamma Mwukasbl/guarpamma npUHMHHO-CIEACTBEHHbIX CBA3E
B) | Auarpamma Mapeto
C) | Kapra npoussoacTBeHHOro npotecca
D) | KoHTposbHbIi rpaduk
I
37 Y70 13 HMKe nepeuncaeHHoro HAUBOJIEE cOOTBETCTBYET MOHATUIO KavecTBa?
A) | Ytobbl 06ecneunTb Ka4eCTBO MPOEKTA MOFYT MOHAA0BMTHCA 6O/bLIME BAOKEHUS, HO €C/IN 3TOO He
cfenatb, TO NOCAEACTBUSA MOTYT CTOUTb elle bonblue
B) | YTobbl 06ecneunTtb KauecTBO NMPOEKTA HYXKHbl HEBO/bLLME BOKEHUSA, TaK UTO MOMXKHO PUCKHYTH M He
TpaTUTbCA BoObLLE
C) | KauecTBo HyXHO 471 NPOXOMXKAEHUA NPOBEPKU
D) | KayecTBo Hy»KHO Kak npeaynpeautensHas mepa
I
38 Bo Bpems npoBepku KauecTsa paboT No NPOEKTY BbIACHWAOCH, YTO HEKOTOPbIe PaboTbl caenaHsbl
HenpasuabHO. ITO Ha3bIBaeTCA
A) | Pacxoapl Ha npuBeseHue B cooteeTcTeue TpebosaHuam (Cost of compliance)
B) | Pacxoppl Ha cobntoperue ctaHgapros (Cost of adherence)
C) | Hecootsercteue
D) | Cootsercreue
I
39 Balla KomaHAa «6OUTCAY», UTO Bbl He BbINIATATE NOOXKEHHbIE NPEMMUU, EC/IN OHA HE BbIMOAHUT paborTy.
370 Ha3blBaeTcA
A) | ®opmanbHas BaacTb
B) | Cwnosas/kaparesnbHas BnacTb
C) | dkcneprtHas Bnactb
D) | PedepeHTHas BiacTb
o |
Y70 13 HUXKE NepeUnCNEeHHOTo ABNAETCA NPUMEPOM NPUMEHEHMS Teopumn X?
A) | Camoynpasnsemble pabouve rpynnbl
B) | MuKpomeHeameHT
C) | YneHbl paboueit rpynmbl 4eACTBYIOT CAMOCTOATENbHO
D) | YnpasneHue 3apaboTaHHOM CTOMMOCTbIO
I
41 Kakoii cnocob pelueHus npobaem 13 HuKe nepeuncaeHHbix HE nogxoaut ana ynpasneHusa npoektamm?
A) | KoHdpoHTauus
B) | Mouck Komnpomucca
C) | NpuHyxaeHue
D) | YknoHeHue
I
42 Balla KomaHAa He MOXKeT NPUITU K eAUHOMY MHEHUIO. HaKoHeL,, of4Ha 13 CTOPOH OTYaUBaETCA OTCTOATb
CBOE MHEeHMe 1 CornallaeTcs CAeNath TaK, Kak Npeaaaraet apyras. Takylo CUTyaLUMIo MOXKHO Ha3BaTb
A) | Cutyauus, Korgaa Bbivrpbisatot 06a
B) | CuTyaums, Koraa oanH yXO4MT, a A4pYroi NpourpbiBaeTt
C) | Curtyauus, korga oba npourpbIBatoT
D) | CuTyaums, Korga oanH nobexaaerT, a Apyroi npourpoisaet
I —
43 Bbl pykoBOAMTENb NPOEKTA. NoTpebuTensb Ballero NPoAyKTa Kenaet, yTobbl NPOEKT 6bin ycrnelweH Ha
BCeX ypOBHAX. [ Kakoit chepbl 370 HE TaK BaxKHO?
A) | TpebosaHWUA NepPBOCTENEHHOW BaXKHOCTM
B) | lpaduk pabor
C) | Pacxoabl
D) | JInuHOCTHblE KOHPIMKTBI
I
44 Y70 13 HUXKENepeuyUCcaIeHHOro MOXKHO Ha3BaTb NPOABAEHNEM CUIOBOW BAACTU?
A) | PykoBoauTe/Ib NPOEKTA KA Ay Hefento ycTpansaet obes 41a BCell KoMaHabl
B) | PykosoauTenb npoekTta ny6AMUYHO HaKaXKeT YsieHa KOMaH/Abl, eCM TOT ONO343€eT Ha paboTy
C) | PykoBoamTe/ib MPOEKTA ysKe HECKONbKO NeT paboTaeT ¢ AaHHOW TeXHOAoTMeN
D) | PykoBoauTesnb NPOEKTa CYATAET YJIEHOB CBOE KOMaHAb! APY3bAMM
45 Bbl Npeanaraete cBOeMy Ha4yaNbCTBY COCTaBUTb IOTMYECKYIO KapTy MHBECTULMIA. 3auem?




A)

KapTa NOKa3blBaeT C KAKUMU ABUNKYLWLMMU CUNTaMU U, HaO60p0T, npo6nemaMM, MOXEeT CTONKHYTbCA
KOMNaHUA

B) | OHa nokasbiBaeT, CKONbKO BpeMeHW NoTpebyercs 414 peanmsaumm npoeKTa
C) | Owa nokasblBaeT, Kakne Pecypcbl HyXHbl, YTOBbI CNPABUTLCA C BO3HMKAOLWMMM Npobiemamu
D) | OHa noKasblBaeT CBA3M CO CTENKXONAEPaMM
e
46 B KaKol YacTu niaHa NpoekKTa peyb uaeT 06 ycnexe, KOTOPOro Bbl OXKUAAETE AOCTUYL B CBOEM NPOEKTE U
0 COOTBETCTBUM Ballel NPOAYKLMU NOKENaHUAM CTeliKxonaepos?
A) | Ponun n o6szaHHOCTM
B) | O6bembl paboT no npoeKkTy
C) | Donywenus
D) | MnaH B3aumogeiicTemn
I
47 Y70 U3 HUXKE NepeUnCcNeHHOro AOMKHO NOMOYb BaM BbINONHWTb M1aH NPOEKTa C MaKCMMasbHOM
3bPEKTUBHOCTbLIO?
A) | HaxosaeHue Bcex KaHasoB CBA3N
B) | OduumanbHas SOKYMEHTALMA MO BCEM KaHanam CBA3M
C) | OduumanbHan JOKYMEHTaLMA NO BCEM CTEMKXONAEPam
D) | OnbIT, NOAYYEHHbIN B NPOLLIbIX MPOEKTaX
I —
48 Bbl pykoBoauMTeNb NpoekTa. Y Bac 32 creiikxongepa. CKONbKO KaHanoB cBA3M Bam notpebyetca?
A) | 496
B) | 32
C) | 596
D) |1
e
49 YTO 13 HUIKE CNeaytoLLero MOXKeT PacCMaTPMBATLCA KaK OrpaHUYeHre 415 B3aUMOAencTansa npu
peann3aumm NpoekTa
A) | HepernameHTUpOBaHHble NepPerosopbl
B) | TpeboBaHue OTYETHOCTM B YCTAaHOBIEHHOM NOPALKE
C) | YnpaBneHue OTHOLIEHUAMM CO CTENKXONAEPAMM
D) | leorpaduyeckuin pasbpoc mexay ydacTHUKaMu pabodeit rpynnbl
[
50 B ycTaBe npoeKTa A0MKHO BbITb YKa3aHO
A) | Oetanusaumsa pacxofos
B) | Crpatervyeckas npuumHa s 3amnycka 4aHHOTO MPOeKTa
C) | Pacxozbl He fOMKHbI BbITb NPOMMCaHbI COBCEM
D) | UHdopmaumsa o TOM, KTO NOACHMTLIBAN NAAHUPYEMbIE PACXOAbl
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