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Maructp

esab ocBOEHUS JUCUMIIUHBI:

ChopmupoBarh KOMIETEHIIMH B 00macTH 3(PQPEKTUBHOTO YIPABICHUS YEIOBEUECKUMU
pecypcaMu

Ilian kypca:
Conep:xaHue TUCHHUIJIMHBI
Tema 1. CymHocTh ynpaB/jieHHsl 4eJ10Be4eCKHMMH pecypcamMu

Opomonust (popM COBMECTHOM JEATEIHHOCTH M CTAHOBJICHHE KaJpOBOTO  MEHEKMEHTA.
VYIpaBieHue 4eI0BEYECKUMHU PECYPCAMU B CHUCTEME COBPEMEHHOIO MeHexMeHTa. KaapoBblil
MEHE/KMEHT: OT YIIPaBJICHUS NIEPCOHANIOM K YIPABICHUIO YEIOBEUECKIUMH PECYypCaMHu.

Tema 2. Cuctema ynpapJjieHUsl 4YeJI0OBEYeCKHUMH pecypcamMu

@DaxTophl, BAMSIONIME HAa CTPYKTYpy OpPraHM3AlMM M WX BIUSHUE HA CHCTEMY YIpaBJICHUS
YeJoBeYeCKMMHU pecypcaMu. [loHsATHE TpymIOBOro NOTEHIManNa pabOTHWKAa B OpraHH3allWu.
Kommonentsl TpynoBoro moTeHuuana. Ilokazatenn ©  XapakTepUCTHKA COCTOSHUS H
UCTIONIb30BaHMsl  TPYAOBOTO IOTEHIMAlla B  OpraHW3alHd, BO3MOXHOCTH  TOJYYCHUS
UHTErpajbHOM OorleHKH. [I[puMeHeHre pe3yabTaToB aHaIK3a Ui BEIOOpa HAIPaBICHUH U METOIOB
paboThI IEpcoHaa.

Tema 3. KaagpoBoe niianupoBanue B OpraHu3alumu

KanpoBas mnommtuka u cTpareruss ynpaBieHus opraHusanueil. Crparterus ynpaBieHUS
IIEPCOHAJIOM, KAK JJIEMEHT CTpaTeTny yIpaBieHus opranusanueid. Kagposoe nianupoBaHue Kak
COCTaBHasl 4acTh IUIAHMPOBAHMSI B OpPraHM3allMM M Kak HEOOXOIUMOE YCJIOBHE peanu3aliu
KaJpoBOW mNOJUTUKH. Llenu, 3amauy U CyIIHOCTh. YPOBHM IUIAHUPOBAHUS: CTPATErHYECKOE,
TAKTUYECKOE U OTIEPATUBHOE.

Tema 4. Haiim n oTOOp nepcoHaa B OpraHu3anuio



Brei6op opranuzanueit monutuku HaiimMa. OCHOBHBIE HMCTOYHUKU (BHEIIHWE W BHYTPEHHUE)
(bopMHpOBaHUS TIEPCOHANIA U MX CPABHUTEIbHASI XapaKTEPUCTHKA. AKTUBHBIC M TACCHBHBIC ITyTH
MOKPBITUS.  IONMOJMHUTENBHOM MOoTpeOHOocTH B mepcoHane. CoaepikaHue U TPYIIUPOBKA
KpUTEpUEB U TIOKaszarened orOopa paboTHUKOB. [loHSATHE W OCHOBHBIC 3aaun OTOOpa
kanauaaroB. [locnenoBareIbHOCTD ACUCTBUI MPH OTOOPE MPETEHICHTOB Ha pabouee MecCTo.

Tema 5. TpynoBasi axantanusi paOOTHUKOB

[TonsiTHe ¥ CYIIHOCTH CONMATIM3AIMN U TPYIOBOM aganTarui. Buapl conpanu3anuy aganTaiu,
ee CTpyKTypa: mncuxodusnoiorudeckas, mnpodeccruoHalbHas, COIUATBHO-TICHXOIOTHYeCKasl,
opranuzanuvonHas. Craaun amantanuu. DakTopel TPYIOBOM ajanTalUu: JIMYHOCTHBIE |
MPOU3BOCTBeHHBIE. [IporpaMMbl afanTanuy paOOTHUKOB Ha TPEIIPUSTHH.

Tema 6. YnpapijieHue mnpodecCHOHANBbHO- JTOJKHOCTHBIM TPOABHKEHHEM IEpPCOHAA

XapakTepucTuka CUCTEMBI npoeccruoHaIbHO-T0KHOCTHBIX nepeMenIeHHHI
pabotHukoB. [lnanupoBaHue mnpoaBukeHUs mepcoHana. KaapoBblii pe3epB, €ro Ha3HA4YECHHUE.
[Tpunuumner paboTel ¢ KaapoBbIM pezepBoM. DopMUpoBaHKE KaJpOBOTO pe3epBa: OompeelieHue
KIJIFOUEBBIX JOJKHOCTEH (CTPYKTYpBI) pe3epBa, KOJIMYECTBEHHOTO COCTaBa, BHIOOP KPUTEPHEB
3a4yMCIICHUS] B Pe3epB U METONOB UX oneHku. [lonroroBka pesepsa. [lmaHbl MHAWBUIYaTBLHOTO
pazButus. OnieHka paboThl ¢ KaAPOBBIM PE3EPBOM.

Tema 7. OOydeHme, nepenoAroroBKa ¥ MNOBbIIICHHE KBANM(PUKANMH  IEPCOHAJA

CyImIHOCTh  CHCTEMBI  HEMpPEPBHIBHOTO  OOy4eHHUs  IepcoHana.  XapaKTepHCTHKA
JESTeNbHOCTH CIIY)XO 10 OpraHu3allid M IJIAaHUPOBAHHIO HEMPEPBIBHOTO OOYYEHUs: Y4eT U
aHaJM3 COCTaBa KaJpoOB, aTTECTAllUs, OLEHKA YPOBHS OOyueHHs, OICHKa IpodeccHoHaTnu3Ma,
BBIOOp IICUXOJOIMYECKOrO HCCIEIOBAHUSA, HSKOHOMHYECKHME OLEHKH. llenmm mnoAroroBkH,
NEePEnorOTOBKH U MOBBIIICHHS KBATU(PHUKAIIUN TIepCOHAA.

Tema 8. ATrecTanms u 1es10Basi  OLIEHKA COTPY/AHHKOB

CymHocTb, 1enu, GYHKIUHN J1eJT0BOH OLIEHKU COTPYIHUKOB U HCIIOJIb30BaHHUE €€ pe3ysbTaToB B
MPAaKTUYECKOM JEATENbHOCTH. YCIOBUS (POPMUPOBAaHMS CHCTEMBI OLEHKH COTPYIHUKOB.
[Ipouenypa aenoBoit oleHKU. BriGop KpUTEpHEB OLIEHKH: PE3yIbTaTUBHOCTh TPY/a, MOKa3aTeNIN
HpO(beCCI/IOHaJIBHOFO IHOBCACHHUA, ACJIOBBIC H JIMYHOCTHBIC KaydyC€CTBa. MeTOI[bI N3MCPCHUA
KPUTEPUEB OLIEHKU: IIKAJIMPOBAHU, YIIOPSAOYECHHBIX PAHIOB, AJIBTCPHATUBHBIX XapaKTEPUCTHUK,
9KCHEPTHOTO ONPOCA, METOJ OLEHKH IOCPEICTBOM YCTAHOBKM ILienel. KoMIulekcHasi oleHka
KayecTBa PabOTHI.

@opMBI TEKYIIEro KOHTPOJISI ¥ POMEKYTOYHOM aTTeCTAlNHU:

B xone peanu3sanvi JTUCHUMINVIMHBI HCMOJB3YIOTCH CJICAYIOIIME METOAbI TEKYIIECIr0 KOHTPOJIsA
ycneBaeMoCTu oﬁyqammnxcﬂ:

Tema Mertoapl TeKy1ero KOHTpOiIs

Tema 2 | Cuctema yrnpaBiieHUs Occe




YeJI0BEUYECKUMHU PECypcaMu

OO0y4eHue, IepernoroToBKa | MOBHIIIICHHE

Keiic
KBaTU(UKAIIMKA TIEPCOHAIA

Tema 7

DK3aMeH NMPOBOAUTCS C IPUMEHEHHUEM CIIEIYIOIINX METOJIOB (CPE/ICTB): IK3aMEH B BUE YCTHOTO
orpoca ¢ pa3oopom Kerica
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