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b1.B.07 YIIPABJIEHUE U3SMEHEHUAMU U
KOPIIOPATUBHBIE UHHOBAILIUH

Kon n nHaumeHoBanue HanpaBJieHusi noaAroroBku: 38.04.02 MenekMeHT
HanpasiaeHHocTh (Mpouib): «YrpaBieHue cCOPTBEPHBIMU KOMITAHUSIMI»
KBanundukanus (creneHs) BHIMYCKHUKA: MarucTp

dopma o0yuyeHHsI: OUHAs

Leab ocBOeHUS AMCHUILUIMHBI: c(HOPMHUPOBATh CIOCOOHOCTH  AHATU3UPOBATH
JNEUCTBYIOLYI0 KOPIIOPATUBHYIO CTPATETHIO, IPOrPaMMbl OPraHU3allMOHHOTO pa3BUTUA U
U3MEHEHHUH; c(HOpMUpPOBATH CIIOCOOHOCTH  OIPENENATh MOTPEOHOCTH OpraHu3alui B
WHHOBALlUSIX M BBIABIAATH PBIHOYHBIE BO3MOXKHOCTU IS CO3JaHMsS. HOBBIX OpIraHU3aLUM,
HaIlpaBJICHUH JCATEIBHOCTH U IIPOJTYKTOB

IL1an kypca:

Tema 1. IlonsiTHe M3MeHeHMH W HMX poOJb B 00mIell KOHUENIUHM YIPABJICHHUS
Pa3BUTHEM OPraHHM3aLHHU

[TonsiTHE OpraHU3alMOHHOTO pa3BUTHSA. OpraHu3anys B pa3BUTHH 00IIIECTBA U YEIOBEKa,
NPOM3BOJCTBA M KyJIbTyphl. [Ipomecchl (yHKIMOHMPOBAHUS W Pa3BUTHS OpraHU3ALHA.
OCHOBHBIE ~ XapaKTEpUCTHKH TIpollecca OpraHU3alMOHHOrO  pa3BuTHi. CTaOMIBHOCTS,
YCTOMUYHUBOCTb U U3MEHYMBOCTb B OpraHU3ALIMH.

ITonsatue u CYLIHOCTb OpraHU3AlMOHHBIX  HM3MEHEHUH. HeobxonumocTts
OpraHU3aIMOHHBIX W3MEHEHHH. Pa3Ho0Opa3ue n3MeHeH i B COBPEMEHHOM OpraHn3aluy.

Tema 2. JBosonys B3IJIs110B HA TEOPHIO OPTraHU3ALMOHHOI0 PA3BUTHSA

[Tpuunsbl W3MeHeHHWH. V3MeHeHuss B MEpHOAbI TEPBOHAYAIBHOTO (POPMUPOBAHUS
OpraHU3aIMK U Ha MOCIeIyIOIUX dTanax ee pa3Butus. PasnooOpasue n3MeHEHUH.

Teopus xu3HeHHOro nukia. Teneosornueckas teopus. Teopus nuanexktuku. Teopus
sBoMoLMU. Tumonorus Teopuil OpraHU3allMOHHOIO Pa3BUTUA U IIPOLECCAa OPraHU3ALUOHHBIX
u3MeHeHud. J[Burarenu(npaiiBeprsl) u3menenuil. Exumnuna mismenenus. Crioco® u3MEHEHHS.
Teopuu C105KHOrO pa3BUTHS U MPOLECCOB U3MEHEHUS.

Tema 3. dnu3oauyeckne U HelpepbIBHbIC H3MEHEHHS

Onuszoauueckue n3MeHeHusa. HenpepoiBHble u3MeHeHUs. CpaBHEHHE 3MM30IMYECKUX U
HETpPEepbIBHBIX M3MEHeHWH. Mertadopa OpraHM3aldd B KOHIEMUIUAX SHU30JUYECKUX U
HEMPEPHIBHBIX M3MEHEHUH. AHanmuTUyeckass cxema wu3MeHeHus. [loHsaTtue wupeanbHOU
OpraHu3alMM B KOHLENIMAX JSNU30AWYECKUX M HENPEPBIBHBIX W3MEHeHuMi. Teopus
BMelarenscTsa. [loHnManne posn areHra rnepeMeH.

Tema 4. JImarHocTuka mnoOTpeOHOCTell W BO3MOKHOCTeill mpeoOpa3oBaHMId.
IIpoexTHpoBaHue NpeoOpa3oBaHUIl B OPraHU3aluH.

[TorpeGHOCTH B OpraHU3aLMOHHBIX peoOpa3oBaHusIX. BO3AMOKHOCTH OpraHn3allMOHHBIX
npeoOpazoBanuii. OneHka MoTpeOHOCTEH M BO3MOXKHOCTEH INpeoOpa3zoBanuil. OO0ydyeHHE Kak
BO3MOKHOCTB HEIIPEPBIBHOI'O COBEPLICHCTBOBAHUS OPraHU3aLUU.

OO0ume mnoaXoabl K TMPOEKTUPOBAaHUIO MpeoOpa3oBaHuil. COBpeMEHHBIE METOJIUKH
npoBeeHusl npeoOpazoBanuid. OpraHuszaius HpoBeAeHUs npeodpaszoBanuil. PopmupoBaHUe
OnmarompusTHON cpensl mpeoOpazoBaHuil. Co3naHUEe OPraHM3AlMOHHBIX  YCIOBHHA IS
MIPOBEICHUS TPEOOPa30BaAHUIA.

Tema S. YnpasJjieHue npoueccoM U3MeHEeHHH

CymHocTh npolecca yrpaBieHUs U3MeHeHussMU. HanpaBieHusi BO3MOKHBIX U3MEHEHUN
B paMKax Ipoliecca OPraHu3alluOHHOIO Pa3BUTHS.



Mopenmu  peanmsanuu  U3MEHEHMU.  MogenupoBaHue — mIpouecca  yIpaBIICHUs
U3MEHEHUAMHU. BHemHue u  BHyTpeHHHE (AKTOPhl  OPraHU3AIMOHHBIX  W3MEHEHHI.
OcoOeHHOCTH ~ yNpaBiIeHHS UW3MEHEHHMSMU Ha pa3IUYHBIX JTanax >KU3HEHHOTO IMKJIA
opranuzanuu. ¢$(HeKTHBHOCTH Mpoliecca YIpaBiIeHUs N3MECHEHUSIMHU.

Tema 6. CTpyKTypHasi HHepUMS ¥ OPraHU3ANMOHHbIC U3MEHEHHS

OTtHomeHue pabOTHUKOB K NMPeoOpa30BaHUAM: OOBEKTUBHBIC MPEANOCHUIKN U (PaKTOPHI.
CrpykrypHas nHepuus. @akTopsl NOSIBIEHUS CTPYKTYpHOH nHepuuu. Mepapxus nHEpLUOHHBIX
cun. Konebanus uHepHMM Ha TPOTSHKEHUM S>KU3HEHHOTO HHMKIA. PasMep opraHuzanuu u
nHepuys. C0)KHOCTh OPraHU3allii U CONIPOTUBIIEHUE OpPraHNU3allMOHHBIM U3MEHEHUSM.

[TpuynHbl  conmpoTHUBICHHS MpeoOpa3zoBaHusM. IlyTH ©  METOOBl  MPEOIOJICHUS
COIIPOTHBIICHUS TpeoOpa3oBaHusiM. POPMHPOBAHUE MMO3UTHBHOTO OTHOIIEHUS PaOOTHUKOB K
npeoOpa3oBanusiM. Crparerun BIusSHUS B paboTe pykooaurtens. lloTeHuman ¢opmanbHON
BJacTH W He(OpMaAIbHOE YIpPaBICHHE IPOLECCOM IpeoOpa3oBaHuil. BiusHue yepe3 KaHaJbl
¢dopmanbHBIX U He(OPMAIBHBIX KOMMYHUKAIMi. [IpUHIMIIBI, CIOCOOBI M MPUEMBl OKa3aHUs
BIIUSTHUSL.

Tema 7. Ucnoib30BaHNe ayTCOPCHHIA H YIIPABJICHYECKOI0 KOHCYIbTHPOBAHHUSA NPHU
NPOBe/ICHUH OPraHU3AIHOHHBIX U3MEHEeHUH

VYipaBieH4Yeckoe KOHCYJIbTHUpOBaHUE. IIpolieccHOEe M 3KCIEPTHOE KOHCYJIBTUPOBAHUE.
Oranel KOHCYJIBTalMOHHOIO MpoeKTa. [IpaBuibHOE NOCTPOEHNE OTHOUIEHUH ¢ KOHCYJIbTaHTaMHU.
Hcnonp30BaHne  ynpaBJIEHYECKOTO  KOHCYJBTUPOBAaHUS IPU  IPOBEIECHUU  H3MEHEHUU.
Bo3MoxHBIE BapHAaHThI pacIpeIeIeHNs 3a/1a4 U PECYPCOB.

ITpoekThl noanep>KKM M3MEHEHMH B OpPraHM3allMM, OCHOBAaHHbIE HA KOMMYHHMKAaTHUBHBIX
texHonorusix. Texnonorusi Business and Brand Engagement. Bo3zMoxHOCTH W OTrpaHMYCHHS
IIPUMEHEHHUS.

Tema 8. UnHOBanuu kak paxkTop pasBuTHS Cy0BEKTOB NPeANPHUHUMATEILCTBA

WMuHoBammu Kak oOOBEKT MeHemKkMeHTa. (OCHOBHBIE TIOHSATHS HMHHOBALIMOHHOTO
MeHekMeHTa. Kiaccudukanus wxHOBanmil. @DyHkuMM WHHOBaMH. JKU3HEHHBINH IHMKI
MHHOBalMi. MIHHOBanMoOHHbIE TeOpHUH. TUIOIOTUs MHHOBALIMOHHBIX OpraHU3aLMK B YCIOBUAX
pBIHOYHON 3KOHOMHUKH. [IpoGnembl hopMupoBaHus W (YHKIMOHUPOBAHUS HHOPACTPYKTYPHI
MHHOBAIIMOHHOW JesTeIbHOCTH. HayuyHO-TEeXHHUYECKHII TOTEHLIMAN Kak pecypcHBI (akTop
MHHOBAIIMOHHOM JieATeNbHOCTH. VHHOBalMM Kak OCHOBAa 3KOHOMMYECKOro pocra B Poccum.
VIHHOBaIIMOHHBIA MEHEKMEHT B MEXIyHapoAHOM OusHece. VIHHOBaluM B YyIpaBiICHUU
YEJI0BEUECKUMU pecypcaMu

MeTtoabl NPOTHO3MPOBAHUS HMHHOBAUMKA. MeToasl pa3pabOTKM  MHHOBAIIMOHHOM
MOJINTUKUA. MeTroapl NOMCKa HAEH WHHOBAUMU. IIpreMbl HMHHOBAIIMOHHOTO MEHEIKMEHTA.
MoTuBanust ”HHOBauii. MeToapl aHaan3a HHBECTUIIUH.

Tema 9. YnipaBieHHe HHHOBAIIMOHHOM 1€ TEJIbHOCTHIO

Konnenmnus ynpasieHuss MHHOBALlMOHHOM NI€ATENbHOCTBIO. 3aKOHBI U 3aKOHOMEPHOCTHU
yIpaBJIEHUS NHHOBAIL[MOHHOMN JesATeNbHOCThI0. CyIIHOCTD U 3aJjaud MHHOBALIMOHHON CTpaTeruu
opranuzanuu. OcoOEHHOCTH HWHHOBAIIMOHHOM CTpaTerud (UPMBI B YCIOBHSX pPBIHKA.
Crparernueckie MHHOBAllUM Ha OCHOBE M3YYEHHs 3aKOHOMEPHOCTEN pa3BUTHS OpPraHU3ALMU B
COOTBETCTBUH C KM3HEHHBIM ITUKJIIOM OpraHU3alMid. YTpaBlieHHEe B OpraHU3aluu paboTamMH Ha
CTaauAX JKU3HEHHOro mukia u3genus. DyHKIMOHAIBHO-CTOMMOCTHOM — aHaliu3 B
MHHOBAIIMOHHOM MEHEKMEHTE.

XapakTepUCTHKa pe3yJabTaTOB HMHHOBALMOHHON JEATEIBHOCTU. METOn0JI0rnYecKue
BOMPOCHI OIIEHKH A(PPEKTUBHOCTH WHHOBAIMH. D()(HEKTUBHOCTH 3aTpaT HA MHHOBALIMOHHYIO
nesaTenbHoCcTh.  OIleHKAa HMHHOBAallMOHHOTO pucka. CucTeMa OLEHOYHBIX IOKas3aTesel
s dexTuBHOCTH MHHOBAIM. CpaBHUTENBHBIA aHann3 3((EKTUBHOCTH WHHOBALMI Ha OCHOBE
OLICHOYHBIX ITOKa3aTeleH.

Tema 10. UHHOBanuM ¥ KOPNOPATHBHOE NPeANPUHAMATEIbCTBO

CucremMa  IUIaHMPOBAaHMSA  Pa3BUTUS  WHHOBALIMOHHOTO  IPENIPUHMMATENIHCTBA.
Opranuzanuss CUCTEMBl IUIAHUPOBAHUS PAa3BUTUS WHHOBALIMOHHOIO NPEAIPUHUMATENBCTBA.



IlonsaTne W coxep:kaHMEe WHHOBAaLMOHHOIO MmaprHepcTBa.  POpMBI  MHHOBALMOHHOIO
[IapTHEPCTBA.

KopriopatuBHble HMHHOBaUMU: poib M (QyHKIUH. VIHHOBAMOHHBIA MOTEHIUAI.
VHHOBanMOHHAsl KOpIIOpaTuMBHAasl KyJbTypa. KopnopaTuBHbIE WHHOBAIIMOHHBIE CTPATETHU.
WHCTpYMEHTOB M  YCIIOBHH, HEOOXOAMMBIX Ui 3allyCKa WHHOBAIIMOHHBIX IIPOLIECCOB.
IIporpamMmmMa KOpropaTUBHOIO MHHOBAL[MOHHOT'O Pa3BUTHS.

KopnoparusHoe npennpuHuMarenabcTBo. Ilonaepkka HMHHOBATOPOB M BHYTPEHHMX
npeanpuHuMareneil B komnanuu. KoprnopaTtuBHoe akceneparopsl. BoBiieueHHOe ynpaBieHue U
KOHKYPCBhl MHHOBAllUOHHBIX UHUIUATUB.

@opMBbI TEeKYLIEr0 KOHTPOJIS M IPOMEKYTOUHOM aTTeCTAIUM:

B xome peammzanum gucuumiuHel  b1.B.07  «VYmpaBnenue u3MeHeHUsMH U
KOpPIIOPaTUBHBIE MHHOBALMWY» TEKYIIMM KOHTPOJIb YCIEBAEMOCTH IPOBOAMUTCS B YCTHOM U
MUCbMEHHON (hopmax. Mcronp3yroTest Cieayonme MEeTo bl TEKYIIET0 KOHTPOJIS YCIIeBaeMOCTH
00yJaroIuxcs:

Ne HaumenoBaHue TeM W/WIK pa3ieion Meronsl  TEKyLIErO
KOHTPOJIS
yCIEBAEMOCTHU

Tema 1 [ToHATHE M3MEHEHMH M MX POJb B OOIIEH KOHIETILUU O, T

yHIpaBIEHUs pa3BUTHEM OpraHU3aluu

Tema 2 OBoMIOIMS B3IVIAJ0B Ha TEOPHUIO OPraHM3allMOHHOIO ONel

pa3BUTHS
Tema 3 ONU3041MYECKUE U HENPEPBIBHBIE U3MEHEHUS TNel
Tema 4 JluarHoctuka  moTpeOHOCTE UM BO3MOXKHOCTEH Keiic
npeoOpaszoBanuii. [IpoexTrpoBanue npeodpazoBaHuili B
OpraHM3alH.

Tema 5 YipaBiaeHue nIpoueccoM U3MEHEHUN JINel

Tema 6 CrpykrypHas MHEepLus u OpraHU3alMOHHbIE T Ne2
U3MEHEHHUS

Tema 7 Hcnons3oBaHue ayTCOPCHUHIa U YIPaBICHYECKOIO JINe2
KOHCYJIbTUPOBaHUS npu IIPOBEJICHUU
OpraHMU3alMOHHBIX U3MEHEHUI

Tema 8 WNuHoBammn  Kak  (akTop pa3BUTUS  CyOBEKTOB TNe3
IIpeAIIPUHUMATEILCTBA

Tema 9 YipaBineHue UHHOBALMOHHOM IEATEIBHOCTBIO TNe4

Tema 10 MHHOBaLMK ¥ KOPIIOPATUBHOE NPEAIIPUHUMATEILCTBO ONe2

Ycnoubie o603HaueHus: acce(D), Tect (T), ananutuyeckoe 3amanue(A3), mpakTUIECKOe
koHTpoabHOe 3ananue(I1K3), rectuposanne(T), sx3amen (Dk3)
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