AHHOTAIIAAA PABOYEH ITPOT'PAMMBI

b1.B.1B.02.02 YITPABJIEHUE IIOTOKAMMU CO3JJAHUA
HOTPEBUTEJbCKON IEHHOCTHA

Kon n HaumeHoBanue HanpaBJieHusi noaAroroBku: 38.04.02 MenekMeHT
HanpasieHHocTh (Mpouib): «YrpasieHue cCOPTBEPHBIMU KOMITAHUSMI»
KBanunduxkanus (creneHs) BHIMYCKHUKA: MarucTp

dopma o0ydeHHsI: OUHAs

Leab ocBOeHUS] AMCHUIVIMHBI:  cHOpMUPOBATH  CIIOCOOHOCTH  ONPEACIATH
KOHKYPEHTHBIE TNPEUMYILECTBA OpraHU3alMd M BO3MOYKHOCTH CO3JaHUS JOIOJIHUTEIbHON
MOTPEOUTENHCKON IICHHOCTH

ILnan kypca:

Tema 1. DBosronys TeOPUil 0 HEHHOCTH

Konnenmnus mnpeneiabHON MOJE3HOCTH B SKOHOMMUYECKOH Teopuu. LleHHOCTH TOBapa u
nojesHocts. OOmass W mpenenpHas TMOJNE3HOCTh. MapKEeTHHTOBOE HANpaBiICHUE TEOpUU
NOTPEOUTENBCKUX IEHHOCTEH.

Teopus uennocteir norpebnenus JDx.Illera, b.Hpetomena u b.I'pocca. Ilate rpymn
LEHHOCTEW: (YHKUMOHAJbHAsA, COIMAJbHAsA, SMOIMOHANbHAs, TOHATHIHASA, YCIOBHAS.
[leHHOCTHBII MOAXOA B TEOPUU MapKeTUHra. Y poBHU ToBapa 1o JleButty n Kotiiepy. Kirouesas
U JONIOJIHUTENbHAS LIEHHOCTh. Llenouka coznanus nuennoctu M.I1oprepa.

Tema 2. lenouka co3nanusi ueHHoctu (Value Chain)

WMHCTpyMEHTHI aHalu3a MOTEHIMAIbHBIX UCTOYHHKOB IIEHHOCTH. BrisBneHue 3¢ ¢dexron
cuHepruzMa. Kiaccudukanus OCHOBHBIX BHMJOB JESATEIBHOCTH OpPraHM3aLUHU (3BEHbS LEMH),
HaNpaBJICHHBIX Ha CO3JaHHME IIEHHOCTU Al moTpedutens. OCHOBHBIE BHJBI JAEATEIbHOCTU
(BXomHas JIOTUCTHKA - OOECleYeHHE TIPOU3BOACTBEHHBIX OIEpalii BCEM HEOOXOIUMBIM;
IIPOU3BOJCTBEHHBIE ONEPALMM - BBIIYCK TOTOBBIX IPOAYKTOB; BBIXOJHAS JIOTUCTHKA -
oOpaleHne ¢ TOTOBBIMH MTPOAYKTaMH; MAPKETHHT, BKIIIOYast COBIT, U YCIIYTH).

[TonnepsxuBaromyie BUABI 1ESTENbHOCTH (MHPPACTPYKTypa OpraHU3aIMK - 0OecrieueHue
3¢ EKTUBHOTO ynpaBieHUs, (PUHAHCHI, yIpaBICHUE JIOJACKUMU PECYpPCaMH, TEXHOJIOTHYECKUE
pa3paboTKH, 3aKYIKH, MPEANOiaralime IpruoOpeTeHNe BCEro HEOOXOIUMOTO Jisi BEICHUS
OCHOBHOM JI€ATETBLHOCTH).

Tema 3. KapTpoBanune noToka co3JaHusi HIEeHHOCTH.

OOumii anropuT™M KapTUpPOBaHUS IOTOKa co3laHus LeHHocTH. IloctaHoBka enu.
@®opmupoBanue MeX(YHKIMOHANBbHONW Trpymmbl. Pa3paboTka 1uiana peanuzanuu. Beibop
IIPOAYKTa(CeMENCTBA MPOAYKTOB) ISl KAPTUPOBAHMS.

OnpeneneHue BXOJOB U BBIXOJOB mporecca. OmpeneneHue 3TanoB Ipoliecca.
Omnpenenenue napameTpoB 3TanoB nporecca. COop JaHHBIX MO HMapaMeTpaM 3TaroB Ipoliecca.
COop maHHBIX TIO BHJAM JIOTUCTHUYECKUX nepeMenieHnii. COop AaHHBIX MO WH(GOPMAIIMOHHBIM
norokam. [Toctpoenne maTepuanbHbIX MOTOKOB. [TocTpoenue nHpopMaMOHHBIX TOTOKOB.

Tema 4. AHAIU3 KAPTHI NOTOKA CO31AHUA HEHHOCTH

AHanu3 y3KMX MeCT NOTOKa. PacmiMBka y3KMX MECT IOTOKA. AHajau3 JuarpamMmsl
SImanzymu. Ananus npoOsieM nmotoka. PamxkupoBanue mo macuraly npobiiem. PamxupoBaHue
110 B3aMMHOMY BIMSHUIO. PaH)KupoBaHue 1o 3KOHOMMUYECKOMY NoTeHIuany. PanxkupoBanue 1o
KpuTHyeckuM (hakropam. [1orck KOPEHHBIX MPUYNH BOSHUKHOBEHHS ITPOOIIEM.



AHanu3 kadecTBa. PaHXupoBaHME 10 MecTaM BO3HUKHOBEHHUsS. PaHkupoBaHue IO
CTOMMOCTH JedekTa. PamxupoBaHHe MO 4acTOTE BO3HUKHOBEHMs AedekToB. PamxupoBaHue
KOPEHHBIX IPUYHH.

Tema S. IlokazarTenu 3¢ (peKTUBHOCTH MOTOKA.

O¢dexktuBHOCTE mTOTOKA. IlomHOE Bpems TPOM3BOJICTBEHHOTO IMKIA. Bpewms
NPOXOXKJICHUS MOTOKA JUIsl €OUHMYHBIX H3Jenuil. Bpemsi mepepaboTKu MekonepalnroHHbBIX
3amacoB. Bpems mukia cnenytomiei onepanuu. JleeKTHOCTh MOTOKA.

AHanu3 3aTpaT. BeleneHne OCHOBHBIX CTaTeH 3aTpaT B 30HE 0XBaTa. AHAJIU3 Olepalui
IIOTOKa [0 BIUSHUIO HAa OCHOBHbIE 3aTparbl. dopMmupoBaHHE TNEepedHs omnepauuil ¢
HaIpaBJICHUSIMU CHIDKEHHUS 3aTpaT. OlpeneneHue NoTeHIMala 0 CHIKEHUIO 3aTpar.

Tema 6. [IpeoO6pa3zoBaHue NOTOKA CO3TAHUA HEHHOCTH

AHanu3 KapThl TOTOKAa CO3JaHHUs IEHHOCTH. Pa3paboTka KapThl IMOTOKA CO3aHUS
LEHHOCTH «Kak Oyzaer». OOydeHue mnpuHOMIAM (OPMHUPOBAHUS IIEJIEBOTO COCTOSHHUS.
[TomaroBoe (popMUpPOBaHKE HTAIIOB MPOLIECCa, HAUWHAS C KOHIA M 3aKaHYMBasi HA4yaJIoM IOTOKA.
Onpenenenne napaMerpoB ImoToka. IIpoBepka MaTepuanabHOrOo IOTOKA. Onpenenenue
MH(POPMALMOHHBIX TOTOKOB. [IpeiBapuTeabHast SKOHOMHUECKAs OLICHKA.

Pazpaborka muaHa mnepexoma. Pa3paboTka MeponpusTHi 1O mpeoOpazoBaHHIO
MaTepHaIbHOIO TMOTOKa. Pa3zpaboTka MeponpusTUil Mo MpeoOpa3oBaHUIO MH(POPMALMOHHBIX
notokoB. Pasnenenue wmepornpuaTtuii mo sTanam. VMckioueHue IyOnupyrommx paboT U3
CTaHJIapTOB.

®DopMBbI TeKyLIero KOHTPOJISI U MPOMEKYTOYHOH aTTeCTALUHU:

B xonme peanmzauuu gucuurmuael b1.B.JIB.02.02 «YnpaBneHue mOTOKaMH CO3JaHUS
NOTPEOUTENBCKOW IEHHOCTW» TEKYIIWH KOHTPOJIb YCIIEBAEMOCTH IPOBOJAUTCS B YCTHOM u
NUCbMEHHON (popmax. Mcmonb3yroTcs cieayronie METoIbl TEKYIIEr0 KOHTPOJIS YCIIeBaeMOCTH
o0yJaronmxcs:

Ne HaumeHnoBanue TeM u/wiu pa3aeioB Meronabl  TEKyIIEro
KOHTPOJIS
yCIEBAEMOCTHU

Tema 1 OBOIOIMS TEOPUM O LIEHHOCTH T

Tema 2 I{emmouka co3nanus nenHocty (Value Chain) 0)

Tewma 3 KaprupoBanue notoka co3ganusi IEHHOCTH A3, U3(uactpl)

Tewma 4 AHanu3 KapThl MOTOKA CO3AaHUsl IEHHOCTH N3(gactb 2)

Tema 5 IToka3zarenu 3¢)()eKTUBHOCTH MOTOKA N3(uacts 3)

Tema 6 [TpeoOpa3oBaHKe MOTOKA CO3MAHMSI [ICHHOCTH N3(gacts 4)

VYcnoBubie o6o3naueHus: ompoc(O), TtectupoBanue(T), anamurudeckoe 3amanue (A3),
uccnenosarenbckoe 3aganue (M3), zaver (3a)

OcHoBHasi iuTEpaTypa:

1. Yepxammn II.A. Crparerus ynpasieHUs B3auMMOOTHOIIEHMAMH c kiaueHTamu (CRM)
[Onextponnsiii pecypc] / IILA. UepkammH. — DJNEKTPOH. TEKCTOBBIC NaHHBIE. — M. :
Wutepner-Yausepcurer Mupopmanmonnsix Texnomoruit (MHTYUT), 2016. — 420 c. —
978-5-94774-643-3. — Pexxum pocryma: http://www.iprbookshop.ru/52212.html

2. Jlxeitmc Bymek BepexinBoe mpou3BOACTBO [DIEKTPOHHBIN pecypc| : Kak M30aBUTHCS OT
MoTeph U JOOUTHCS MpolBeTaHus Bamied komrmanuu / Bymek Jlxkeiimc, J[xonc [[pHumen. —
DNEeKTpPOH. TEKCTOBble AaHHble. — M. : Anbnuna [labmumep, 2016. — 472 c. — 978-5-
9614-5335-5. — Pexxum nocrtyna: http://www.iprbookshop.ru/42028.html

3. Maiikn Boiinep MHCTpyMEHTHI OEpexIMBOTO MPOU3BOJCTBA [ DIEKTPOHHBIN pecypc] : MUHU-
PYKOBOJICTBO TI0 BHEAPEHHUIO METOIUK OepeXIMBOro Mpou3BoicTBa / Boaiinep Maiikin. —
DNEeKTPOH. TEKCTOBble AaHHble. — M. : Anbnuna [labmumep, 2016. — 125 c. — 978-5-
9614-4793-4. — Pexxum noctyna: http://www.iprbookshop.ru/43616.html




