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Leab ocBoeHMs AUCHMILIMHBI: CDOPMHUPOBATH KOMIETEHIIMU B OOJACTSIX YIPaBJICHUS
OpraHu3alMsIMU, TOAPA3ACICHUAMH, TpynnaMud (KOMaHJaMu) COTPYAHHMKOB, MPOEKTaMU U
cetamu (IIK-1), pa3paboTku KOpHmopaTHUBHOM CTpaTeruy, MOPOrpaMM OPraHU3AIMOHHOTO
pa3BUTHUS U U3MEHEHUH 1 obecrieueHus ux peanmsanun ([1K-2).

ILnan Kypca:

Topic 1. Theoretical basis of management decision

Concept and functions of management decision.

Typology of management decisions.

Role and importance of a decision maker.

Problematic situation and its role in the decision making process.
Topic 2. Decision making process

Environmental analysis: characteristics of analysis tools.
Goal-setting: characteristics of goal-setting techniques.
Development of alternatives.

Option selection criteria: concept and typology of criteria.

Topic 3. Decision making methods and tools

Typology of decision making methods and tools.

Formal methods of decision making: pros and cons in practical application.
Decision making in the context of uncertainty.

Qualitative methods of decision making: general description.
Scenario method.

Methods of alternatives comparative evaluation

®opMBI TEKyLIero KOHTPOJISI H IPOMEKYTOYHOM aTTeCTALlUM:

@DopMBbI TEKYILET0 KOHTPOJISL YCIIEBAEMOCTHU: OIPOC, TECTUPOBAHUE, KOHTPOJIbHAS paboTa.

dopma HNPOMEKYTOUHOM arTecTaluy, OoTpaxkaroumas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YpOBHE JaHHOM TUCUUIUIMHE: 3a4eT.

Oramnbl ocBoeHus komneteHuu [1K-1.3, I[1K-2.1 orpakarot hopmupoBanue:

HA YPOBHE 3HAHUIA:

Mertozibl ¥ IpoLeAYpPbl KOHTPOJIS JAESITEIbHOCTH PAOOTHUKOB U MOJIPA3IeIICHUS

MCTOJII)I, TCXHOJIOTWHU, HWHCTPYMCHTBI COBCPIICHCTBOBAHHWA KOHTPOJIA ACATCIbHOCTHU
pabOTHUKOB U MOJIPA3/IEIECHUSL

JI0IKHOCTHBIE MHCTPYKLMU paOOTHUKOB MOAPa3/eICHUs

[Tnan paboT noxpasaeneHus U wiaH padoT pabOTHUKOB NOJpa3AeIeHUs



HpCI[CTaBHCHI/Ie 0 mpoucaype IMpUHATUA peI_HCHI/Iﬁ n COHCpKaHNU OCHOBHBIX 3JTAaIlOB

npouecca NPUHATHS PEIICHUS

Tumnonaorus 0OCHOBHBIX BUJOB 3a1a4 ITPUHATUS PCIICHUA
MeTO}II)I " CPE€ACTBA BBIABIICHUA HCCTAHAAPTHBIX CHTyaI_[I/IfI.

HA YPOBHE YMEHMIA:

dopmynupoBaTh TPeOOBAHUS K CIICHUATICTAM IO YIIPABICHUIO PUCKAMH

Branets MeTonamu ayauTa, OIEHKH M aTTECTAllMA PaOOTHUKOB

DopmynupoBaTh 1eNU U 3a7a4u pabOThI Opa3ieieHHs U PaOOTHUKOB

OrneHuBaTh IEATEILHOCTh TOMIYMHEHHBIX PAOOTHUKOB

®opMUpOBaTh PELIEHUS B paMKax MOJIpa3eIeHUs

N3y4nTh METOIBI MPUHATHS PEIICHUS

OpranuzoBbIBaTh B3aWMHBIH OOMEH MPOQPECCHOHATBHBIM  OMBITOM PAOOTHHUKOB
MOJIPa3/ICIICHUS B TEJISIX MOBBITIIEHUS TPO()ECCHOHAIIBHOTO YPOBHS

OnpenensTe W JOBOIUTH IO CBEACHHS pAaOOTHUKOB TpaBHJIA B3aUMOJICHCTBUS B
no/Ipa3IeIeHIN

HaxoauTe KOMIpOMHUCCHBIE pELIEHUS

JleficTBOBaTh B HECTaHJAPTHBIX CHUTYyallUsSX, HECTH COIHUAIBHYI0O M OTHYECKYIO
OTBETCTBEHHOCTbH 3a MPUHATHIE PEIICHUS

HA YPOBHE HABBIKOB:

1

OmnpeneieHre IPOIeAyPhl KOHTPOJISI ISATEIIBHOCTH pA0OTHUKOB H TTOJIPa3/ICICHHIS
Opranuzanus Tporecca MNPeAoCTaBICHUS MEPUOJUUECKHX OTYETOB O BBIMOJTHEHHBIX
paboTtax oT paOOTHUKOB MOJIPA3ICIICHHIS

[TpuMeHeHrne METOA0B MPUHATHS pPelleHus (KOMUYECTBEHHBIX 1 He(pOpMaTU30BaHHBIX )
BJ'IaJIeHI/Ie HHCTPYMCHTAPUEM TIPUHATHA YIIPABICHYCCKHUX peI_HeHI/Iﬁ U OLCHKH HX
MOCJIEACTBHI
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