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Hear ocBoeHUs JAUCHUILUIMHBI: c)OpMUpOBaTE KOMIIETCHIIMM B  OOJIACTSAX
WCTIONb30BAHUS KOJIMYECTBEHHBIX M KAYECTBCHHBIX METOJOB JUISI MPOBEICHUS MPUKIATHBIX
WCCIICIOBAaHU U yIIPaBJICHUS] OM3HEC-TIPOIIECCAMHU, TTOJrOTOBKH aHAJTUTUYCCKIX MATEPHAJIOB 110
pesynpratam ux npumeHeHus (I1K-4), ucmonb30BaHUS COBPEMEHHBIX METOJOB YIPABIICHUS
KOPIOPAaTHBHBIMK (pMHAHCaMH it perieHust crparermueckux 3amgad (I1K-6), ympamneHus
pa3BUTHEM WHHOBAIIMOHHO-OPUEHTUPOBAHHOW KOMITAHHEH B YCJIOBHUSAX OBICTPO M3MEHSIOIIEHCS
KoHKypeHTHOH cpenabl (JITK-15).

Ilnan kypca:
Tema 1
NHHOBaMOHHOE pa3BUTHE KOMIIAHUH
3HaYeHNE MHHOBALIMOHHOTO Pa3BUTHS JUIsl KOMIIAHUU. AHAJIN3 TEKYILErOo COCTOSIHUS KOMITAHUU.
Onenka (uHaHCOBOro cocTosiHus KommnaHuM. [lowck OnaronmpusTHBIX BO3MOXKHOCTEH BHYTPH
koMnaHuu. [Touck O1aronpusTHHIX BO3MOKHOCTEW BHE KOMITAHUH.
Tema 2
DopMHUpoOBaHHE HHHOBALMOHHBIX Hel
BrisBienne motpeOHOCTEH moTpeOuTeneil. Mertomsl TeHepanuu wujaeid. Mo3roBoW IMITYypM.
"[Hectp mutsin MeinuieHus". MenTtanbhele kapTbl. TPU3. Meroasl ot6opa uaeir OcCHOBHBIE
(bakTophl, BIUAIONINE HA IPUHATHE peLIeHHs Ipu oTOope nmpoekTta. Pa3paboTka u TecTupoBaHue
KOHLICTILUH.
Tema 3
Pa3pa0orka cTpaTternu MHHOBAallMOHHOIO PA3BUTHSA
Tumnbl ctparernii komnanuu. OCHOBHBIE ATaNbl U MIArd pa3paboTKu cTpareruu. MHCTpyMEHTHI
pa3paboTku ctpareruu. [locTpoeHue aepeBa cTpaTernyeckKux 1esei
Tema 4
YipasiieHHe HHTEUIEKTYa1bHBIMH PeCypcaMH KOMIIAaHUH
WNHrennekryanpHple  pecypchl KoMIaHWH. CTpaTreruu YHIpaBICHUS HHTEIUIEKTYaJbHbBIM
KanuTajgoM. OXpaHOCTIOCOOHBIE MHTEIUIEKTyallbHbIe pecypchl. MnenTudukanus coOCTBEHHUKA
MIpaB Ha pe3yJbTaThl UCCIIEOBAHUMN U pa3pabOTOK.
Tema S
Opranu3anMoHHbIE ACNIEKTHI HHHOBALMOHOI0 Pa3BUTHS KOMIIAHUH
Co3nanve WHHOBALIMOHHOM cpeAbl KOMIIAHMM. OTamlbl YNOPABJICHUS HWHHOBALMOHHBIMH
npoektaMu. MHnnnanu3anus npoekTos. [Inannposanue. Mcnonxnenne mana npoekra. AHaJIA3 U
KOHTPOJIb. 3aBEPILIEHUE MPOEKTA.
Puckn MTHHOBAaIIMOHHOTO MPOEKTA.

®opMBbI TEKYILIEr0 KOHTPOJISI U MPOMEKYTOYHOI aTTeCTAMHU:
@OpMBI TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH: ONPOC, AUCKYCCHS.



dopma TPOMEKYTOYHOM arTecTanuu, oTpaxkaromas (HOpMHUpPOBaHHE KOMIIETEHIIUN Ha
YPOBHE TAaHHOW TUCIUTUIMHBL: 3a4eT.

Orambl ocBoeHus komneteHnuii [1K-4.3, T1K-6.1, AI1K-15.2 otpaxatotr popmupoBanmue:

HA YPOBHE 3HAHUI:
Oransl ynpaBiaeHUs] HHHOBALIMOHHBIMH ITPOEKTAMHU
3HayeHHe NHHOBAIIMOHHOTO Pa3BUTHUS JJIsi KOMIIAHUU
CyIHOCTb U coziepyKaHne MEXINCHUIUIMHAPHOTO MMOIX0/1a K PEIIEHUI0 MHHOBALIMOHHBIX 331a4 U
HSKOHOMMYECKHE pAllMOHAJIbHBIE TPAHUIIBI IPUMEHEHHUS OCHOBHBIX METOOB OpraHU3allMOHHO-
HKOHOMMYECKOTO MOJIEIMPOBAHMS;
Tunel cTpaTernii KOMIaHUU
OcHOBHbIE IIaTH Pa3pabOTKH CTPATETUU
3akoHoaarenscTBO Poccuiickoit denepanyiv 1 0TpaciieBble CTaHIAPTHI IO YIIPABIECHUIO PUCKAMHU
[IpyHIMIIBI TOCTPOEHUS CUCTEM YIIPABIIEHUS PUCKAMHU
DJIeMEHTbI CUCTEMBI YIPABIEHUS! pUCKAMU U UX B3aUMOCBSI3b
MeToapl aHanu3a TEKYLEr0 COCTOSIHAS KOMITAHUU
WHcTpyMeHTBl ToMCKa ONaronmpHsiTHBIX BO3MOXKHOCTEH /711 MHHOBALIMOHHOTO Pa3BUTHS
KOMITaHU U

HAa YPOBHE YMEHMH:
[IpuHUMAaTh pelIeHns B yCIOBUSAX PUCKA
CrpouTs 1epeBO CTpaTErMueCcKuX Lenen
WNnentuduunponars coOCTBEHHUKA MPaB Ha Pe3y/IbTaThl HCCIEI0BAaHUHN U pa3paboToK
BBISABIIATE OXpaHOCTIOCOOHBIE MHTEIUIEKTYaIbHbIE PECYPCHI
A)IaHTI/IpOBaTI) OJICMEHTBI CHUCTEMBI PUCK-MCHC/PKMCHTA K YCIOBUAM q)YHKIII/IOHI/IpOBaHI/ISI
OpraHu3alliy, a TAK)Ke HOBBIM OM3HEC-TIpolleccaM M HalpaBJICHUSM
OO60CHOBBIBaTH KPUTEPUU J1JIS1 OLIEHKH 3(h(HEKTUBHOCTH MHHOBALIMOHHOTO MPOEKTA
BbIsBIISATE OnaronpusiTHHIE BO3MOKHOCTH JUTS pa3BUTHS KOMITAHUU

HA YPOBHE HABBIKOB:
Biianenns nHCTpyMEHTaMu yIIpaBIIEHUS IPOEKTOM
Bnanenust MeToaMu BhISIBJICHHS IOTPEOHOCTEH mOTpeOuTeneit
Hcnonp30BaHusl MHCTPYMEHTapHUs MOJEIUPOBAaHUS B BHJE HH(GOPMAIMOHHON TEXHOJOTUU
AllFusion Process Modeler
OcBoeHus MCTOIUKH YIIPABJICHUA U3SMCHCHUAMU B KOMITAHUN
[TocTpoeHus: MOJETU KOPIOPATHBHONW CUCTEMbI YIPABICHHS PUCKAMH, BKJIFOYAIOMICH OOIIYFO
KOH(UTypaIuio CUCTEMbI, OOIYyI0 CXEMY YIpaBJICHUS PUCKaMH, MPUHIUIBI OpraHU3allnOHHO-
(GYHKIIMOHATBHON CTPYKTYPBI M HHPOPMAIIMOHHOTO 0OMEHA
MEeTO/IaMU 0TOOpa MPOEKTOB
Brnanenust MeToaMu OleHKH (MHAHCOBOTO COCTOSIHUSI KOMITAHUU
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