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AHHOTAIUSA PABOYEH TPOT' PAMMBI JTUCIUILINHBI

b1.B.1B.02.01 «MHHOBAIMOHHBbII MeHEIKMEHT»

HaUMeHO8aHue OUCYunIun (MooyJs)

ABTOpBI: 1.3.H., mpodeccop Koznos B.B., k.3.H., mouent [Toepor A.C.
Kon u HauMeHOBaHNe HATIPABJIeHUS MOATOTOBKH, MPodus:
38.04.02 «MenemxMeHT, Mpod b « THHOBAITMOHHBINH MECHEKMCHT
KBaimnpukanus (cTeneHb) BIMYCKHUKA: MarucTp

®opma 00y4eHHsA: OYHAS

Legb ocBOeHHS] IUCHMIUIMHBI: CHOPMHUPOBATH KOMIICTCHLIMH B HCIOJIH30BAHUHU
COBPEMEHHBIX  METOJOB  YyINpaBJICHHUS  KOPHOPATUBHBIMU  (UHAHCAMU IS pEIHICHUS
crparernueckux 3agad (IIK-3), ymnpaBieHuu pa3BUTHEM HWHHOBAllMOHHO-OPUEHTUPOBAHHOMN
KOMIIaHUEH B YCIOBUAX OBICTPO M3MEHSIOINICHCS KOHKYpeHTHOM cpeabl (ITK-15).

Ilnan kypca:

Tema 1. UnHOBauMsl 1 HHHOBAIMOHHBIN MpoLecc

CyiHoCTh 1 KiaccuuKalus HHHOBALIUH.

VHHOBalMOHHBIN Tpoliecc: OCOOEHHOCTH M 3HAYEHHE KaXKIOro dTama CO3/aHusl, OCBOCHUS U
peanu3alnuy UHHOBALIUH.

JKW3HEHHBIN IUKJI HHHOBAIUH.

Tema 2. UHHOBaIlHOHHAS 1eATEJIbHOCTDh, HHTEJIEKTYAJIbHAA COOCTBEHHOCTH

OCHOBBI THHOBAIIMOHHOM J€ATEIbHOCTH.

OCHOBHBIE METO/IbI TOUCKA UJEH AJIs1 MHHOBALIUM.

OcBoeHME NHHOBAILIMH B TPOU3BOJCTBE U UX KOMMEpLIUATU3ALMS.

Juddy3ust ”HHOBAITHIA.

Tpanchep wunHOBammii. VHTennekryaibHass COOCTBEHHOCTh, peajM3allds TMpaB  Ha
MHTEIJIEKTYalbHYI0 COOCTBEHHOCTD.

Tema 3. UHHOBAMOHHBIN NPOEKT

VHHOBAIIMOHHBIN MTPOEKT U OCOOCHHOCTH YIIPABICHUS UM.

[TmanupoBanre pabOT WHHOBAIMOHHOTO MPOEKTa M OCOOCHHOCTH (MHAHCHUPOBAHHS PadOT B
LMKJIE KUCCIIeI0BAaHUE — MPOU3BOJCTBON.

OCHOBBI OpraHU3allid HHHOBAIIMOHHBIX PaboOT.

Tema 4. PyKkoBoACTBO NPOEKTHBIM KOJLIEKTHBOM

®opMHpOBaHKE MPOEKTHOTO KOMJIEKTUBA U KaJIphbl I IPOEKTA.

MoTuBaIus y4acTHUKOB MHHOBAIIMOHHBIX PaboT.

PykoBoiCTBO IPOEKTHHIMU PAOOTAMHU.

Kontpons xoma paboT 1 KOPPEKTUPOBKH

Tema 5. Cpena NHHOBAIIMOHHOTO Pa3BUTHS

HNHcTtutynmonanbHas cpeila ”HHOBAallMOHHOM 1€ATEIbHOCTH.

Hayunast nesrenbHOCTh U CO3/TaHHE NHHOBALIMIA.

HayuHbie 1 TeXHOIOTUUECKUE TTAPKU, KJIACTEPBHI.

Texnonormueckne miaTGoOpMbl U paMOYHBIE TTPOTPAMMBEI.

@uHaHCUPOBaHNE MHHOBAILIMOHHOTO Pa3BUTHSI M TOCYAAPCTBEHHO-YaCTHOE MAPTHEPCTRO.

Tema 6. CTpaTerum MHHOBAIIMOHHOTO Pa3BUTHS KOPIOPALU

Oco0eHHOCTH WHHOBAlIMOHHOW JEATEIbHOCTH COBPEMEHHBIX KOPIOpAIlMii: OpraHu3alus |
yOpaBieHUE  BHYTPU(PUPMEHHBIMM  HaydHbIMH  LEHTpaMu; IpHoOpereHue  star-tap;
COTPYIHUYECTBO C HAYYHBIMU LIEHTPAMHU M YHUBEPCUTETAM, C JU3AUHEPCKUMU OpraHU3alHsIMU.



®opMBI TEKYLIEro KOHTPOJISI H IPOMEKYTOYHOM aTTeCTALlUM:

@DopMBI TEKYIIETO KOHTPOJIS yCIIEBAEMOCTHU: TECTUPOBAHHUE, OTMPOC.

dopMa NPOMEKYTOUHOM arTecTaluy, OoTpaxaromas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YpOBHE JaHHOM TUCIUIUINHE: 3a4eT.

Oramnbl ocBoeHus komneTeHuu [1K-3.2, T[1K-15.1 otpaxarotr popmupoBanue:

HA YPOBHE 3HAHUIA:
OcHOBHBIE JTambl NPOLECCA OpraHW3alMM HMHHOBALlMOHHOTO MEHEKMEHTA W
MapKETHUHIa B KOMITAaHUH
OcHoBHBIE (DYHKIIMU MHHOBALIMOHHOTO MEHEDKMEHTA U MapKeTHHTa
[InanupoBaHMe Mponecca NHHOBAIMOHHOTO MEHEIPKMEHTA U MAPKETHHTa B KOMITAHUH
Mertonbl oueHkH 3()()EKTUBHOCTH HMHHOBALIMOHHOTO MEHEPKMEHTa W MapKeTHHIa B
KOMITAaHUH
AJNTOpUTM aHaJIM3a KOMIUIEKCA MAPKETUHI-MUKC
MeTonbl ananu3a nHGOpPMAIUH 110 PHIHKY U [0 KOMITAHUU

HA YPOBHE YMEHMIA:

OnpenensaTs ¥ COOTHOCUTH Pa3IMYHBIE CTAJMU MHHOBALMOHHOTO IpoLEecca C LUKIaAMHU
CYIIIECTBOBAHUS TOBapa, KOMIIaHUH, PbIHKA

[IpuHuMmare pemieHrs MO TUIAHUPOBAHMIO W MCTOYHHMKAM (DMHAHCHPOBAHUS Ipolecca
pa3paboTKu HOBOT'O MPOJIyKTa

[TpuMeHATh METOANKY aHaTU3a KIMEHTOB KOMITAHUU

[TpyMeHATh OCHOBHBIE METOAUKH OLIEHKU PhIHKA

HA YPOBHE HABBIKOB:

Pa3paboTku KpuTepueB OLEHKM HWHHOBAIIMOHHBIX IPOEKTOB, KOTOPHIE ITO3BOJISIOT
BBISIBJISITH (DAKTOPBI pUCKA MTPOEKTA MPH MOATOTOBKE MPEII0KEHUN 111 HHBECTOPOB

[IpakTHyeckoro MPUMEHEHUs! pa3IMYHBIX METOJOB OLIEHKH M OTOOpa MEepCIEeKTUBHBIX
MIPOEKTOB

[TpakTH4ecKkoro NMpUMEHEHHs Pa3IUYHBIX METOIOB OLIEHKUM M O0TOOpa MEepCHEeKTHBHBIX
MIPOEKTOB

dopMHpOBaHKE U pealn3alys HHOBAIIMOHHONH MapKETUHIOBON CTpAaTerMi KOMIaHUU

AJIFOpI/ITM aHaJIn3a KOMIIJICKCAa MApKECTUHI-MHUKC

Mertosbl aHanu3a HH(GOPMAIMK MO PHIHKY U 110 KOMITAHUU

HpOBe}IeHI/ISI 3KCHCpTHOI>i OICHKW HWHHOBAIIMOHHBIX IIPOCKTOB [JIsI ITOBBINICHUA
3pPeKTUBHOCTH  0TOOpa  MEpPCHEeKTUBHBIX  MPOEKTOB  C  IEJIbI0  TOBBIMICHUS
KOHKYPEHTOCIIOCOOHOCTH OM3Heca
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