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Leab ocBoeHusl ITMCUMIJIMHBI: c)OPMHUPOBATH KOMIIETEHIIMIO B OOJACTH YIIPaBJICHUS
MPOIIECCOM pa3pabOTKH HOBOTO MPOIYKTAa M BBIBEJCHHS €T0 HA PHIHOK Ha OCHOBE NMPUMECHCHHS
METOJMK OIICHKM HOBBIX HJEH, aHalu3a NPUBICKATEIbHOCTH HOBOTO MPOM3BOACTBA IS
KOMIIaHUH, OIpe/iesieHrus OCHOBHBIX puckoB (IIIK-16).

ILnan Kypca:

Theme 1. Introduction. A brief history of quality management

Introduction. Basic terminology. A brief history of quality management. Quality management
logic. Deming's Program. The relationship between the innovation and quality.

Theme 2. Quality management system (QMS) and its sertification

7 principles of quality management. Quality management standards. Quality management
systems and its sertification. The ISO 9000 series of standards: ISO 9000-2015. International
standards ISO 14000. International standards ISO 45 000 (OHSAS 18 000).

Theme 3. The requirements of the ISO 9000 family of standards

ISO 9001:2015 requirements and their implementation in companies.

Maturity level of company and maturity level of processes. The requirements of the ISO
9001:2015 standard and ISO 9004 recommendations depending on the level of process maturity.
Theme 4. Quality management methods,used by leading companies

Examples of QMS development in companies in different industries.

Theme 5. Risk management in the QMS

Stages of the product life cycle and process improvement techniques. Quality Function
Deployment (QFD) in new products design. Failure Mode and Effects Analysis (FMEA). Quality
management in maintenance, repair and operations (MRO) of equipment. The quality of
services. Quality managemrnt and environmental management.

Theme 6. Quality technicks

Process improvement tools. Seven simple methods of statistical quality control. The seven
management and planning tools. Customer satisfaction index and its measurement. Measurement
of satisfaction of internal customers. Methods for solving creative problems.

@DopMbI TEKYLIET0 KOHTPOJIS U MPOMEKYTOUYHOM aTTecTaluu:

@opMBI TEKYIIETO KOHTPOJS YCHEBAEMOCTU: OINPOC, AMCIYT, KOHTpOIbHas padora,
JIeJIoBasi Urpa, TECTUPOBAHUE.

dopma MPOMEKYTOUHOM arTecTanuu, oTpakaromas (HOpMHUpPOBaHHE KOMIIETEHIIUU Ha
YPOBHE TaHHOW JUCITUTUIMHE: 3a4eT.

Ortan ocBoenust kommnereniuu [I1K-16.2 otpaxaer hopmupoBanue:



HA YPOBHE 3HAHUI:

OCHOBHBIE HAINpPaBICHHUSI COBPEMEHHOTO MEHEKMEHTA KauyeCcTBa

OCHOBHBIE TPHUHIMIIBI «KA4YeCTBEHHOT0» YIPABICHUS M METOABl peajH3alMMu 3TUX
MIPUHITUIIOB

Tpebosanus crangaptoB cepuu MCO-9000, MCO-14000, OHSAS 18000, COSO u ap.

Criendrika MTHHOBAIIMOHHBIX MPOAYKTOB H MPoOsieM (HOpMHUPOBAHUS BOCTPUHUMAEMOM
NOTPEOUTEIMH LIEHHOCTH HOBUHOK

HA YPOBHE YMEHHIA:

OcHOBHEBIE HaIrpasJICHUSA COBPEMCHHOI'0O MCHC/PDKMCHTA KaQ4CCTBa

OcCHOBHbBIE TPUHIUIBl «KAUECTBEHHOTO» YIPABIEHUS M METOJbl peau3allud 3THUX
IMIPUHIIUIIOB

BbIABIATE BO3SMOYKHBIE PUCKH pPEAIU3ALUU IIPOCKTOB

BERITTOTHATE  TEXHHKO-DKOHOMHYECKHIT  aHaln3 IMPOCKTHEIX, KOHCTPYKTOPCKHUX n
TEXHOJIOTHUECKUX PpEIIeHUH I BBIOOpPAa ONTHMAIBHOTO BapHaHTa peaju3allid WHHOBAIHM,
pa3pabaTbiBaTh KOMIBIOTEPHBIE MOAETH HCCIEAYEMBIX MPOLIECCOB U CUCTEM

PykoBOACTBO Hay4yHOH pa3pabOTKOM MepCIEeKTUBHBIX HANPABICHUI COBEPIIICHCTBOBAHUS
METOAOB, MO)IeJ'IeI\/’I U MEXAHU3MOB CTPATECTHMYCCKOro MW TaKTHYCCKOro INUIAaHUPOBAHUA U
OpraHu3alyy POU3BOJCTBA

HAa YPOBHE HABbIKOB:

[IpumeHeHre OCHOBHBIX TEXHOJIOTMM MEHEDKMEHTA KadecTBa MpU pa3padOTKe W
IIPOU3BOJCTBE HOBBIX IIPOAYKTOB

PykoBoacTBO pa3pabOTKON OCHOBHBIX IOJIOKEHUM MPOAYKTOBOW M TEXHOJIOTHYECKOU
CTpaTeruu pa3BUTHs OPraHU3ALIUN.
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