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Llesb 0cBOEHHMS TUCHMIIHHBI:

CdopmupoBarh KOMIETSHINN
- TIK- 2 CpoocoOHocTs  pa3pabaTbiBaTh  KOPIOPATHBHYIO — CTPATEeTHIO, MPOrpaMMbI
OPTraHU3allMOHHOTO Pa3BUTHUS M U3MEHEHHI M 00ECTIeunBaTh UX PEATN3ALHIO
- TIK- 3 CrocoOHOCTh HCIONB30BaTh COBPEMEHHBIE METOMbI YIPABICHHS KOPIOPATUBHBIMU
(uHaHCAMU [UIs pEIICHHs CTPATETHYECKUX 33a/1a4

Iliian kypca:

Tema 1. DBosroLIMsI CTPaTETHYECKOTO0 MEHEPKMEHTA U €r0 0COOEHHOCTH Ha COBPEMEHHOM JTarle.
Hcxonnble npencraBieHus U onpenencHus. CxemaTusauus U BU3yalu3alds CTPAaTErMYECKOro
MeHeKMeHTa. Onrcanue MOJENN aKTyaJIbHOT'O CTPATErMYeCKOr0 MEHEIKMEHTA.

Tema 2 CoBpeMeHHas CTpaTernueckasi aHaJIUuTHKA.

Cremuduka cTpaTernyeckoro aHanu3a KommaHuu. CTpaTermyecKuil aHaiu3 BHEIIHEH u
BHYTpPEHHEH cpelbl. AHalM3 KOHKYPEHTOCIIOCOOHOCTH.  AHAJUTHYECKHE pPE3YNbTaThl Kak
OCHOBA CTPATErM4EeCKUX PEIICHUN

Tema 3 PazpaOoTka cTpaTeruu 1 CTpaTerndeckoil KOHCTPYKIMKM 3-TO YPOBHS.

Muccus u Bianenus. CrpaTerus KOHKYPEHTHOTO MO3UIMOHMpOoBaHUA. CTpaTerus peaausalnuu
NOTEHLIMAla KOPHEBBIX KommeTeHUud. CTpareruss XOJOUHTOBOM CTPYKTypbl. JlMHammuka
pa3BUTHS 0011Iel CcTpaTeruu (CTpaTernyecko KOHCTPYKIIUHN).

Tema 4Peanusanus cTpaTeru U CTpAaTErH4ecKOil KOHCTPYKIMHU (2-T0 U 3-TO YpOBHS)

Bmecto BBIMONHEHHS CTPATErMYECKOro IUIaHA - yCIelHasi peaju3alus CTpaTeruu
(cTpaTrernyeckoi KOHCTPYKLHMH). YIpaBlieHHE WHHOBALMSAMHU, H3MEHEHUSMH M pean3alus
CTpaTeruu B LIEJIOM.

Tema 5 Pa3zpabGoTka M peanusanusi CTpaTerMd FApMOHUU TMOAJEPKHUBAIOIUX U «TIOJPBIBHBIX)»
TEXHOJIOT .

«IlogpeiBHass TexHosmorus» mo Kpucrenceny. Jlunemmsl UMHHOBauUMil.  YIpaBleHHE
«TIOIPBIBHBIMU» TEXHOJOTUYECKMMH U3MEHEHUSIMU U peaiu3alueil CTpaTeruy B LEIOM.

Tema 6 PazpaOoTka u peanusanus CTpaTeruy roiyooro okeaHa.

['ony6oli okeaH Kak MOHATHE. AHAJIUTHYECKUII MHCTpyMeHTapuil. Pa3paborka, peanuszanus u
OOHOBJICHHE CTpATETUH roJay00ro OKeaHa.

@opMBbI TEKYyLIEro KOHTPOJISI H IPOMEKYTOYHOMH ATTECTAIUM

B xone peanuzauun b1.B.07 CTtparernyeckuii MeHeJKMeHT (IIPOABHHYThI YPOBEHBb)
HCIOJIB3YIOTCS CJIeYIOIHe MeTOAbl TeKYIIero KOHTPOJIsl yCIeBaeMOCTH 00y4aroLuXCs:

OBOJIOLHS CTPATETUYECKOTO Paz6op Konkpernoit curyanuu (KC) u npesenTanus
MCHCIPKMCHTA U ero PE3YyJIbTAaTOB MHHH-prrIHOﬁ
0COOEHHOCTH Ha




COBpPEMCHHOM OTalic

CoBpemeHHas cTparerudeckas ananutuka | [Ipesenranus pazdopa KC

Pazpabotka crparerun u | [Ipesentanms pazdopa KC
CTpATETHYECKON KOHCTPYKIIMU ~ 3-TO YPOBHS)

Peanuzanus crpareruun u | [Ipesenramus pazdopa KC
CTpPaTeTUYECKOW KOHCTPYKIHH (2-T0 U

3-T0 YpOBHS1)

Pa3pabotka wu peamusanms ctpareruu | [Ipesentamus pazdopa KC
rapMOHUU MO/1/IEPKUBAIOIIINX u

CIIOJAPBIBHBIX» TEXHOJIOTHI

Pazpabotka wu peanmusanus crpareruu | [Ipesenranus pazdoopa KC
roJiyboro okeana

IIpomeskyTouHasi arrecTanusi NpoBoAUTCcA B Gopme 3Kk3aMeHa (MMCbMEHHbIE OTBETHI HA
BOIIPOCHI).

OcHoBHas1 JIuTEpaTypa.
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