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Lesb ocBOeHMS TUCIUTIIIMHBI:

CdopmupoBars KOMIIETEHITUU
- TIK-4 CnocoOHOCTH HCIOJNB30BaTh KOJMYECTBEHHBIE M KAYECTBEHHBIE METOIBI UIS IIPOBEICHUS
IIPUKIaTHBIX I/ICCHeI[OBaHHﬁ H YyIIpaBJICHUA 6I/I3HeC'Hp0HeCC3MI/I, TOTOBUTHh AHAJIMTHYCCKHUE MaTCpHAJIbL
I10 pe3yJibTaTaM UuX NMPUMECHECHUA

Ilian kypca:
Tema 1: Cucrema yrmpaBiaeHuUs: OpraHu3alieil — METObl U TEXHOJIOTHSI.
VYnpasiieHne- HayKa, M HCIOJB3YET Pa3jIM4HbIE METOJAbl U TEXHOJIOIMH, OCHOBBIBASCh Ha
cucteMHoM noaxone. Kak BbIABIATH IpoOsieMbl OpraHu3aluii B yIpaBJIeHUH, KaK [JIaHUPOBATh
UX peLIeHHE, UCXO01 U3 MUPaMUabl 3PPEKTUBHOCTH.
KonkperHnas cutyauus «3aBoj»
Tewma 2: [IpoueccHbli OAXO K YIIPABICHUO OPraHU3aLMEH.
@YHKIIMOHAJIBHBIA MMOAXO0/A K YIPABICHUIO - HEAOCTATKU U IpodseMbl. OTINYUS IPOLECCHOTO
MOJIX0J1a - PECypPChl ONTUMU3ALNN YIPABICHUS.
KonkperHas cutyanus « ABUaIIpenNpUATUHE
Tema 3 :CniocoObl 1 cpesicTBa OnMCcanus OU3HEC-TIPOLIECCOB.
Onucanue mporecca — CIOCOO €ro JOKYMEHTHPOBaHMs, 0€3 KOTOPOro HEBO3MOXKHO
KaueCTBEHHO YIPABIISITh IPOLIECCOM, M ONTUMHU3MpoBaTh. HoTamuu omnucaHuil MHpoIECcCOB,
LIEJIM, JOCTOMHCTBA U HEOCTATKU.
Tpenunr «OmnucaHue peajdbHOro Mpolecca B TPyNIe Ha OCHOBAHWU JAHHBIX OJHOIO U3
YYaCTHHUKOBY.
[Toxas nmporpammuoro npoaykra « THTAJIEB: KopnopaTtuBHblii HaBuratop»
Tema 4: AHanu3 U ONTUMHU3AIMS OU3HEC-TIPOLIECCOB.
AHanu3 — UCTOYHUK JIaHHBIX JUISl IPOBEIEHUS ONTHUMH3ALUU MpolLeccoB. BUbl, MpUHIUIIEI U
TEXHOJIOTUSl TPOBEJEHMs aHanu3a OusHec-mpoueccoB. llokasarenu onTUMHU3AIMM, TMOUCK
peLIeHnN.
KonkperHas cutyanus «AHaiaM3 U ONTUMU3AIM OU3HEC-Tpolecca CepTUHHUKALIMHN TPOAYKLIUU
B TOPrOBOM KOMITAHUH »
Pemenue Ousnec keiica «/>xek-ITor. KTo B BeIUTphIlIe?)» B rpynmnax.
Tema 5: ABromaru3anus ousHec-nipoueccos (Work-flow).
[lenin w® 3amayn  aBTOMATH3alMM  OW3HEC-TIPOLIECCOB. YMPABIEHUYECKUH KOHTPOJUIUHT.
CoBpeMeHHbBIE CITOCOObI aBTOMATH3aluU Ou3Hec-mpoieccoB — Metogosiorus Work-flow.
IToxa3 nporpammuoro npoaykra «THTAJIEB: KopnopaTuBHbIE TOKYMEHTBI U IPOLIECCHD

®opMbl TEKYLIEr0 KOHTPOJIS U IIPOMEKYTOYHON aTTeCTALMH:

B xone peanuzanuu qucuumnasl b1. B.JIB.03.02 BuzHec-npouecchbl HCMOIb3YIOTCSI
cJeyIoIIie MeTOAbI TEKYIIEro KOHTPOJISI YCIIeBAeMOCTH 00yUYaI0IIMXCSl:



Cucrema yrpaBieHUs: OpraHA3aluen - METOIbI Ompoc,

Y TEXHOJIOTHSI KoHkpeTHas cutyarus
[IpoueccHbll MOAXO K YIPABICHUIO Omnpoc, KonkperHas
OpraHu3anuen CUTyarus
CrniocoObI U cpeJicTBa ONucaHus OU3Hec-
Omnpoc, TpeHunr

MIPOIIECCOB
AHanu3 ¥ onTUMHU3alus OU3HEC-TPOLIECCOB Ompoc, KonkpetHast

curtyauus, busnec-keiic
ABTomatu3aius ousHec-mpoieccon (work- Ompoc, Konkpernas
flow) CUTyaus

[Ipome:xyTouHasi aTTecTalus NPOBOAUTCSH B (opMe 3K3aMeHa ¢ INpPUMeHeHHeM
CJIeYIONIIUX METO/I0B: MIMCbMEeHHbIE OTBETHI HA BONPOCHI U pellieHue Keiica.
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