ITpunoxenue 10 OIT BO

AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.5.02 «Teopusi opraHu3anuu U OPraHu3alMOHHOE MOBEICHUE)

HauMeHo8aHue OUCYUNIUH (M0o0Yis)

ABTOp: KaHIHUJIAT SKOHOMUYECKUX HaykK, nomeHT [lasmymenko C.JI.

Kon 1 HauMeHOBaHue HANIPABJICHHS NIOATOTOBKH, NPOduIs:

38.04.02 «MenemxmenT», npodpuib «KoprnopaTuBHOe ymnpaBieHHME M CTpaTeruueckoe
pa3BuUTHE OU3HECA»

Kpammpukanus (cTeneHsb) BIMYCKHUKA: MAarUCTp

®opma o0yyeHusI: 3a04Hast

Lesb ocBOGHMS AMCHUILUIMHBI: C(HOPMUPOBATH KOMIIETCHIIMU B 00JaCTH MPUMEHEHUS
KPUTHYECKOTO aHaJlM3a M CUCTEMHOTO TOAXona Ut penieHus npodeccronanbHbix 3amad (YK
OC-1), B ob6mactu KpPUTUYECKOM OIIGHKM M MEPEOCMBICICHUS HAKOIUICHHOIO OIbITa B
coOcTBeHHOU YyueOHo-npodeccuonanbHoi aedarenbHocTH (YK OC-3), B oOmactu paboThl B
KOJUIeKTHBE B cepe cBoeil npodecCHOHANbHOM JeATeNbHOCTH, TOJEPAHTHO BOCIPHUHUMAs
colMajbHble, STHUYECKHE, KOH(eccHnoHalIbHbIE U KylbTypHble paznuuus (YK OC-5).

Ilnan kypca:

OcHOBHBIE TEMBI AUCLUIIINHBIL:

Paspnen 1. Teopusi opranusanmuu

Tema 1. Opranuzanus Kak cucreMa.

Tema 2. 3aBUCUMOCTH, 3aKOHBI 1 3aKOHOMEPHOCTH OpraHU3aI1H.

Tema 3. IIpoekTpoBaHKHE OpraHU3aLUOHHBIX CUCTEM.

Tema 4. [lepciekTUBHOE HaNpaBiIeHUE PA3BUTHS OpraHU3aLIH.

Pasnen 2. Oprann3zanuonHoe noBeaeHne

Tema 5. Teopuu noBeneHus YeIOBEKA B OpraHU3aluK. YIIPaBICHUE MOBEICHUEM JIMYHOCTH,
IpyIIIbI, KOJJIEKTUBA.

Tema 6. KoMMyHHKaTWBHOE IOBel€HHE U 0OlleHHWe B opraHuzauuu. OpraHuzanus
KOMMYHHKaTUBHOI'O IIPOCTPAHCTBA PYKOBOAUTEIISL.

Tema 7. Kondmuktel u neperoBopsl. Koncant-auarnoctrka KOHQIMKTHON CUTYallUU.

Tema 8. M3MeHeHus, ynpaBicHHE HOBOBBEIACHMSIMH. JIHHOBallMOHHOE IIOBEIECHUE B
opranuzanuu «CusaoBble MO HOBOBBEICHUH.

Tema 9. OpranuzannoHHas KyJnbTypa U €€ BIMSHHE HAa OPraHU3allMOHHOE [TOBEACHHUE.

®opMBI TEKyLIero KOHTPOJISI H IPOMEKYTOYHOM aTTeCTALlUM:

@DopMBbI TEKYILETO KOHTPOJISI YCIIEBAEMOCTHU: ONPOC, TECTUPOBAHUE, ICCE, JUCKYCCHUS.

dopma HNPOMEKYTOUHOM arTecTaluy, OoTpaxkaroumas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YpOBHE JIAHHOH TUCUUIUIMHE: YK3aMEH.

Oransl ocBoeHus komnereHuud YK OC-1, 3, 5 orpaxarot hopMupoBaHue:

HAa YPOBHE 3HAHMIA:

OcHOBHBIE TCOPHU W KOHLCIIIHUU BSaHMOHeﬁCTBHﬂ HIOH@ﬁ B OpraHusanuu, BKJIOYasd
BOIPOCHI MOTHBALIUH, TPYIIIOBOM TMHAMMKH, KOMaH/1000pa30BaHUs, KOMMYHUKAIUH, JTHUIEepCTBA
U YIIpaBJIeHUs KOHPIUKTaMU

Opranuzanys ynpasjieHHs pa3BUTHEM OpraHU3aLUU

Teopuu yrnpasieHus: OpraHn3anuei, oJUTUKA U CTPATerus YIPABJICHHS IEPCOHATIOM



MeTtoapl aHanw3a BBITIONHEHHs IUTAHOB M 3a7ay, OINpPEAeTCHHs] WX IKOHOMUYECKOU
s exTuBHOCTH

@DopMBI U METO/IBI OIIEHKU TIEPCOHAIA U PE3YNILTATOB UX TPy/a

MeTozpl, CIocOObI 1 HHCTPYMEHTHI YIIPABJICHUS ITEPCOHATIOM

emnu, cTparerust pa3BUTHUS U OM3HEC-TIIIAH OPTaHU3AINH

[TomuTHKa yIIpaBJICHUS TIEPCOHAIIOM OPTaHU3aIAN

HA YPOBHE YMEHMIA:

Pa3pabatbIBaTh CTpaTeruy U MOJIUTHKU B YIPABICHUU MIEPCOHAIOM

Co3maBaTh W OIMCHIBaTh OPTAHW3ALNMOHHYIO CTPYKTYPY, ULENH, 3a4a4d, QYHKIHH
CTPYKTYPHBIX MOJIpa3eIEHUH U TOJKHOCTHBIX JIMIL

[Tpon3BOMMTE aHANW3 JCSATENHHOCTH IO YIPABICHUIO TIEPCOHAIOM, pa3padaThiBaTh
nokasaresu 3pPeKTHBHOCTH PabOTHI

dopMUpOBaTh TUTAHBI U MEPOIIPHUATHS TI0 YITPABICHHUIO MIEPCOHATIOM

OmnpenensiTb 30HBI  OTBETCTBEHHOCTH M 3(dexkTuBHOCTH paboThl  mHepcoHana
CTPYKTYPHOTO TOApA3JeNCHHus, pacHpeieNaTb 3agadd W 00ecmeynBaTh MaTepHAIbHO-
TEXHUYECKHUE PECYPCHI ISl UX HUCIIOTHEHUS

Opranu3oBEIBaTh PabOTY MEPCOHANA CTPYKTYPHOTO MTOpa3/IeIeHIs

HAa YPOBHE HABBIKOB:

AHanM3 YCHEUIHbIX KOPHOPAaTUBHBIX MPAKTUK IO OpraHu3aluu CTPaTeruyecKoro
YIIPaBJICHUS MEePCOHAIIOM OpraHu3alvi, OpraHu3alMOHHOTO MPOEKTUPOBAHUS u
B3aUMOJICUCTBUS NMOAPA3AETEHUN

[InanupoBaHue AEATETHHOCTH U pa3pabOTKa MEPONPHUATHH M0 YIPABICHHUIO MEPCOHATIOM
JUISL peaju3aliy CTPATErnyeCcKuX Ueel OpraHu3auu

Buenpenue mnoauTHK, IUIAHOB, MPOTPaMM, MPOUEAYP M TEXHOJIOTUH MO YNPABJICHUIO
[IEPCOHAIIOM

Pa3paboTka cTaHmapTOB IeATEILHOCTH TOIPA3ACIICHHS M YHU(DHUKAIUS TTPOIIECCOB

PazpaboTka mpenioxkeHnit o CTPYKType MOoApa3aesieHus U TOTPeOHOCTH B IIEpCOHANE
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