ITpunoxenue 10 OIT BO

AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.B./1B.03.02 «JIugepcTBO»
HauMeHo8aHue OUCYUNIUH (M0o0Yis)

ABTOp: K.C.H., noueHT SIxonrona E.C.

Kon 1 HauMeHOBaHue HANIPABJICHHS NIOATOTOBKH, NPOduIs:

38.04.02 «MenemxmenT», npodpuib «KoprnopaTuBHOe ymnpaBieHHME M CTpaTeruueckoe
pa3BuUTHE OU3HECA»

Kpammpukanus (cTeneHsb) BIMYCKHUKA: MAarUCTp

®opma o0yyeHusI: 3a04Hast

Lesb ocBOeHUS] AMCHUILIMHBI: c)OPMUPOBATH KOMIETEHIMH B OOJIACTH YHpPABJICHUS
OpraHu3alMsIMH, MOJpPA3JeNCHUIMH, TpynnamMu (KOMaHIaMH) COTPYIHUKOB, IPOEKTaMU H
cetamu (IIK-1), B oOmactu pa3paboOTKM  KOPHOPATUBHOM  CTpAaTerud, IMpOrpamMmbl
OpraHU3allMOHHOTO Pa3BUTHUS U U3MEHEHUH U oOecrnieuenus ux peanusanuu (I1K-2).

Ilnan kypca:

OcHOBHBIE TEMBI AUCLUIIINHBIL:

Tema 1. CoBpeMeHHasi poJib JIMJIEPCTBA B yIIPaBJIeHUH

Junep u nuaepctBo. OTMyKe TUAEpCTBa OT MeHeKMeHTa. KDY nuaepcTsa
Tema 2. Jlugep nepemeH

OcoOeHHOCTH yhnpaBJICHHUA JIIOAbMHU B YCJIIOBUAX TICPCMCH, Tpe6OBaHI/I${ K nnﬂepcxoﬁ

KOMIICTCHIIMM. AHAKW3 CHUJIOBOTO TOJII UM pa3paboTka MpOorpaMMbl  MPOBEACHUS
OpraHU3alMOHHBIX U3MEHEHU I

Tema 3. TexHoJI0rusi BIUSHUA

MeTonpl BIMSHMSA, CIIOCOOBI M CTHIM BiaugHus, KOY

®opMBI TEKyLIEro KOHTPOJISI H IPOMEKYTOYHOM aTTeCTALlUM:

@DopMBI TEKYILET0 KOHTPOJISI YCIIEBAEMOCTH: TECTUPOBAHUE, TUCIIYT, ICCE.

dopma NPOMEKYTOUHOM arTecTaluy, OoTpaxaromas (OpMHUPOBAHHE KOMIICTEHLIMH Ha
YpOBHE JAHHOM JHUCUUIUIMHBL: 3a4eT.

Otan ocBoenus komnerenuuu [1K-1, I1K-2 otpaxaer popmupoBanue:

HAa YPOBHE 3HAHMIA:

3HaTh pOJIb JIMJAEPCTBA M JHJEpa B CTPATETMYECKOM YIIpaBJIEHUU: O (aKTopax ero
3¢ (HEeKTUBHOCTH

TexHOJ0ruM BIUSHUS HA COTPYIHUKOB

[Monxompl K MOBBILEHUIO 3((GEKTUBHOCTH JUAEPCTBA B PA3IMYHBIX CUTYalUsIX U
OCOOCHHOCTH JIMJIEPCTBA B YCJIOBHUAX IE€peMEH TeopuH YOpaBJI€HUS MEPCOHAIOM M €ro
MOTHUBAIMU

TpeboBaHusi K CTWISIM YNpPaBICHHUS U PEAKLUUIO MOJUYUHEHHBIX HAa CTUJIb YIPaBICHUS
PYKOBOJUTENSA

3aKOHOMEPHOCTH I'PYIIOBOM paboThI

HA YPOBHE YMEHHIA:

Omnpenensats hakTopsl 3PPEKTUBHOCTH JIUASPCTBA IPYNIIOBON pabOTOM

OnwuceIBaTh JTHIEPCKHE KAdeCcTBa, OMPENEISIONINE YCIeX YIPABICHUS YeIOBEYECKUMHU
pecypcaMu B YCIIOBHUSIX COLUOKYIBTYPHBIX Pa3Inyui

II



Paznuyath 0COOEHHOCTH pEaKIMM TapTHEpa IO B3aUMOJCHCTBHIO HA BIUSHUE U
BBIOMPATH MTOAXOSIINE METOBI JOCTHXKCHHUS TICITH

Ornucatp mpoiiecc, Mo3BONAOIMUN 3((HEKTUBHO OCYIIECTBISATH JHAESPCTBO B YCIOBHUSAX
nepemen Ormnpenenath 30HBI OTBETCTBEHHOCTH U A(hdexkTuBHOCTH pabOTHI TEepcoHasa
CTPYKTYPHOTO TIOJpa3/eNeHUs, paclpeiensTh 3adaud u obOecrneynBaTh MaTepUAIBHO-
TEXHUYECKHUE PECYPCHI JIsl UX UCTIOJIHEHUS

Onpenensate mpoOIeMbl TPYNIOBOM JWHAMUKM W BBIOMPATh MOIXOISIIYIO MOJAETH
MOBEICHUS

HA YPOBHE HABBIKOB:

HagbikoM BbIOOpa METOIOB BIMSHUS HAa OKPYXKAIOIIUX JHOJIEH

HaBbikoM yueTa COMOKYIbTYpPHBIX Pa3IudUid P MPUATHH YIPABIEHYECKUX PEIICHUN

HaBbikoM pa3paboTKH MporpaMMBbl MPOBEIEHUS] OPraHU3allMOHHBIX W3MEHEHHUH U clioMa
COIIPOTHUBJICHHUS

[InanupoBaHue NeATEIBHOCTH MOAPA3AECICHUS U IIEPCOHANIA

OrnepaTBHOE YIIpaBIEHUE IEPCOHAIOM MOAPA3AEIECHNS OPraHU3auN

Opranu3anus TpynmnoBoi paboTel
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