ITpunoxenue 10 OIT BO

AHHOTAIIMSI PAGOUEM ITPOI' PAMMBI JUCIIATLTAHBI

b1.B./1B.03.02 «YnpaBieH4ecKkuii yuer»

HauMeHo8aHue OUCYUNIUH (M0o0Yis)

ABTOP: KaHAUAAT S3KOHOMUYECKUX HayK, Ao1eHT Eroposa JI.W.

Kon 1 HauMeHOBaHue HANIPABJICHHS NIOATOTOBKH, NPOduIs:

38.04.02 «MenemxmenT», npodpuib «KoprnopaTuBHOe ymnpaBieHHME M CTpaTeruueckoe
pa3BuUTHE OU3HECA»

Kpammpukanus (cTeneHsb) BIMYCKHUKA: MAarUCTp

®opma o0yyeHusI: 3a04Hast

Leab ocBoeHUs AUCHUILIMHBI: CHOPMUPOBATH KOMIIETCHIIUN B 00JIACTH UCIIOJIb30BaHUS
COBPEMEHHBIX  METOJIOB  YIIPaBJICHUS  KOPIIOPATUBHBIMU  (DHHAHCAMU I PEIICHHS
ctparernyeckux 3aaad (I[1K-3)

ILnan kypca:

OcHOBHbIE TEMbI AUCHUILINHBIL:

Tema 1. OcHOBBI OPraHU3al UM YIPABJCHYECKOI0 y4eTa IKOHOMHYECKHX Cy0ObeKTOB

CyiHoCTb, 1IeN U 3aJjauil yrpaBieHueckoro yuyera. [lonp3oBatenu yueTHoil nHpopmanuu
u crneuudpuka ux uHTepecoB. CraHmapThl ynpaieHdeckoro yudera (SMA). XapakrepucTuka
yIpaBieHYE€CKON HHPOPMALIUH.

Tema 2. Knaccupukanusi M XapaKTepUCTHKA 3aTPAT JJIA Hesled yIpaBJIeHHs

[TonsITHS «3aTpaThD», «PACXOABD), «CEO0ECTOUMOCTEY, «yOBITKI». I [pudrHBI BOSHUKHOBEHUS
3atpat. Knnaccudukarus 3arpar B 3aBUCUMOCTH OT 3ajiay yrpanieHus. [locTosiHHbIe U IepeMeHHbIe
3arparbl. AHainu3 0e3yObITOYHOCTH. MeTonpl JieeHus 3aTpar Ha IOCTOSHHbIE U IepeMEHHbIE
yactu. Jonymenus CVP-ananusa.

Tema 3. BrogxeTbl 1 aHAJIM3 UX UCIIOJTHEHHUS

[TonsiTue 1 Bub! OIOPKETOB B yIpaBiIeHYeCKOM yueTe. Metoasl OropkeTupoBanus. [ nokue
n oxectkue Oromxerbl. CocTaB reHepaibHOro Oromkera  opranuzauuu.  [IpuHIUIBL
OropkeTupoBanus. bropkerHsiit nukn.  JledarenbHocTh OropkeTHOro komutera. CTpykTypa
«Ilonoxenus: o OIOHKETUPOBAHUN OpraHu3alm». Vcrnonb3oBaHrne NpOrpaMMHBIX MPOIYKTOB AJIs
IUTAaHUPOBAHMSA U aHAJIM3a MoKa3arenen 0ropkeToB. [lnan-dakTHbii aHaIKu3.

Tema 4. Opranuzauus y4yera 1o HeHTPaM OTBETCTBEHHOCTH

[loHATHe M TUIBI LEHTPOB OTBETCTBEHHOCTH: ILIEHTPHI 3aTpaT, NPHOBLUIH, JIOXOMOB,
uHBecTulMi. OCHOBA JIJIs1 BBIJCJICHUS LIEHTPOB OTBETCTBEHHOCTH B OPraHU3allMOHHOMN CTPYKType
npennpuaTud. @opMUpOBaHHE CUCTEMBI MOKA3aTeNeH, XapaKTEpU3YIOLIUX AESITEIbHOCTD LIEHTPOB
OTBETCTBEHHOCTH.

@®opMbI TEKYLLIEr0 KOHTPOJISA U IPOMEKYTOUYHOM aTTeCTALUM:

@DopMBI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTHU: OMPOC, TECTUPOBAHUE, KOHTPOJIbHAS paboTa.

®dopMa MPOMEKYTOUHOM aTTECTAIlMH, OTpakarolias (HOpPMHPOBAHHWE KOMIIETEHIIMU HA
YPOBHE JAHHOW JUCLMIUIMHBL: 3a4ET.

Oran ocBoenus komnereHiuu [1K-3 orpaxkaer popmupoBanue:

HAa YPOBHE 3HAHMIA:

Mertononorus GopMUpoBaHus yIpaBieHUECKOH HH(POpMAIK
Bo03MOXXHOCTH yYETHBIX TaHHBIX JUISl IPUHATHUS YIIPABICHYECKUX PEIICHUI



Mertoguueckue  OCHOBBI ~ OpPraHM3allUM W BEAEHUS  YNPABICHUYECKONO0  ydyera
HKOHOMHYECKHX CYObEKTOB

[TonsTHs, onpeneneHns U TEpPMUHBI, UCTIOIb3yEMBIE B YUETHOM NPaKTUKE

MeTtoznonorust popMupoBaHMs TOKa3aTesIeld BHyTpeHHEH (YIIPpaBIeHYECKON) OTYETHOCTH

HA YPOBHE YMEHMIA:

Amnanu3upoBaTh (paKkThl X035HCTBEHHON )KU3HU YKOHOMUUECKHUX CYyObEKTOB

[Iporno3upoBare Oymyuiue u3MeHEHUS B (PUHAHCOBOM IIOJIOKEHUH M pe3ysbTaTax
NEeATENbHOCTH OpraHU3alun

WuTepripetrpoBath (PakThl XO31WCTBEHHOW JKHU3HM, MPEICTAaBICHHbIE B OyXralTepCKUX
JOKYMEHTAaX, PETUCTPax U OT4eTax

Hcnonb3oBaTh y4yeTHY!0 HWHGOPMAIUIO TpU MNPUHATHH pPELIEHUH M0 YIpPaBICHUIO
(MHAHCOBO-X035IICTBEHHOM 1€ TEIFHOCTHIO OPTaHU3AIMH U €€ CTPYKTYPHBIX MO/pa3/ieieHnit

HA YPOBHE HABBIKOB:

Hcnonp3oBanne WHCTPYMEHTApHUsl ITUTAHUPOBAHUS W TPOTHO3UPOBAHUS TOCIIEICTBHMA
yIPaBICHUYECKUX PEIICHUI

OG6paboTka W cucTteMaTH3anus OyXTITEPCKUX MJaHHBIX B IEIAX YIPaBICHYECKOTO
aHaim3a

HaBwikamu pacuera ce6ecTOMMOCTH MPOAYKIHH (PadoT, yCIyT) pa3TudHbIMA METOAAMH

[Ipuemamu rpynmupoOBKY U CUCTEMATH3AIMHU YIIPaBICHYECKOW HH(POPMAITIT
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