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Kon HaumenoBanue Kox sTama ocBoenus HaumenoBanue stamna
KOMIICTCHITUH KOMIICTCHITUH KOMIICTCHITUH OCBOCHHS KOMIICTCHIINH
I1K-4 CriocoOHOCTB [1K-4.2 CriocoOHOCTb HCIHOJIB30BAThH

CO3/1aBaTh MOZECIIH TEOPETUYECKUE 3HAHUA B
HCCIIEYEMBIX obnactu MOJIUTHUYECKOTO
MMOJIUTHYCCKUX CHCTEM aHalM3a IJId HCCICIOBAHUS
W TPOIIECCOB, BIIAJICHUE KOHKPETHBIX TOJTUTHYECKUX
HaBBIKAMH 1504 CHCTEM Hu MPOLIECCOB;
dhopmanuzauu u NPUMEHATh 3HaHUS B cdepe
BEepUpUKAIUU Ha (dhopmanuzanuu
OCHOBE OMIIMPUYECKOTO BepU(PUKAIIUU  PE3YIHTATOB
Marepuaina HCCJICIOBAHUM.
IL1an Kypca:
Ne HaunmeHnoBanne Conepxanne
Tema 1 | Public Service Introduction to the course and module

Leadership and
Strategic
Management
under
uncertainty:
System
Stewardship

General Overview of the course

Introduction to Strategic Thinking, policy planning and strategic foresight
Learning and Development session — student wants & tutor offers
Class introductions and contracting session

Perspectives on Leadership, Uncertainty and Complexity

Historic view, Approaches, Complexity & System Stewardship
Discussion and exercise

Thinking about the Future — an introduction and the journey
Theory and Case-studies from Business, Public Sector & Civil Society
Discussion

Presentation from the Case-study Client: “the Live Challenge”
Presentation and Discussion

Scoping — Introduction and briefing

Presentation, Discussion, and exercises

Review




Ne HaumenoBanune Conepaxanne
Tema 2 | Public Service Review and Introduction
Leadership and O_rderiljg: Drivers of_ change & STEEP
Strategic Discussion and Exercise
Ordering: Penpictures and systems models
Management Discussion and Exercise
under Ordering: Introduction and Building scenarios
uncertainty: Presentation, Discussion, and exercises
System Review session
Stewardshin
Tema 3 | Public Service Review and Introduction
Leadership and Irr_1p|ica_tion3: Windtu_nnelling and visioning
Strategic Dlscu55|o_n and Exe_rms_e o _ .
Embedding your findings: communications, business planning, concrete
Management strategic insights
under Discussion and Exercise
uncertainty: Tasking — preparing for your case study client presentation
System Preparation
Steward ship Client presentation ‘surgeries’
Tema 4 | Public Service Final preparations for case study client presentations
Leadership and Case-study client presentati_ons _
Strateqic Each group presents to the client for 7 minutes
9 Review of client presentations and module learning
Management “Policy client” feeds back and brief wrap up of module 1
under
Tema 5 | Policy-making Introduction to the module
from first Defining the policy issue
S . Interactive lecture followed by case exercise and review
principles: the Developing the most effective policy approach part 1
strategy Interactive lecture
consultant's Review session
annrnach
Tema 6 | Policy-making Review and Introduction
from first Developing the most effective policy approach part 2
s ) Mini case exercise and review
principles: the Prioritizing
strategy Interactive lecture followed by case exercise and review
consultant's Developing options — making the space for creativity and new thinking
approach Interactive lecture followed by case exercise and review
Choosing between options - criteria analysis
Case exercise and review, following by interactive lecture
Review session
Short review foreshadowing of study process and Elective topics

(I)OpMI)I TEKYLIETr0o KOHTPOJIA U HpOMe)l(yTO‘lHOﬁ aTTeCcTalvu:

Juckyceunu:

MODULE 1: Public Service Leadership and Strategic Management under uncertainty:
System Stewardship

This module teaches students the key approaches used by policy makers around leadership. The
unifying theme of Leadership and Strategic Management is “System Stewardship”. This is a way
to frame the strategic role of public sector leaders in a complex and uncertain 21st Century
environment. In this module, we will explore the role of leadership through strategic
management and planning, in a world of globalised risks and opportunities, mobilised
individuals, and complex public policy challenges. At the end of the module, the participants
will have received a grounding in 21st century strategic policy skills and be ready to move to



learn about policy-making from first principles in module two.

MODULE 2:Policy-making from first principles: the strategy consultant's approach

This module builds upon Module 1 by teaching students the process and key approaches used by
strategy consultants during policy-making engagements, approaches that have gained significant
ground in Western contexts over the past decade. Over the first two days, the approaches are put
into a wider policy making context, taught and then immediately applied to both a short exercise
and the case study that flows through the entire module. Part of the third day's curriculum is
created 'live’ to ensure it meets students' emerging interests from both modules. This approach
also models 'live’ engagement processes that students can adapt to use in their own policy
making processes.

The modules cover cutting-edge approaches to public service leadership challenges, taught from
a principle and theoretical perspective, then put into a wider policy making context to show
different real-world situations. They are taught and then immediately applied to both a short
exercise and the case study that flows through the entire module. Application is always followed
by a review of both the approach and the group process experienced using when it. Tutors will
illuminate the learning with 'war stories' from their own experience where helpful.

Some of the exercises on the modules have been run dozens of times across many government
departments in the Persian Gulf and the UK as well as on MBA programmes in Germany,
Sweden and the UK. Others reflect new approaches developed in association with our partners
as we have been supporting ILO/UNDP on the Sustainable Development Goals, working on
reform programmes with civil services across the world, and teaching cutting-edge public policy
skills to bureaucrats and university students internationally.

Tumnosbie OLIEHOYHBIE CPEACTBA

[IpesenTanus:
Students are required to present a view on topics related to material covered in all
sections

OcHoBHas MTEpaTypa:
12 Laws of the Future, Thomas Frey (http://www.futuristspeaker.com/2011/02/12-laws-of-the-

future/)



