AHHOTAIIUSA PABOYEN IPOTPAMMBI JTACHUILTUHBI
«YmnpaBJieHHe IPOeKTaMU»

ABTOp:
JloteHT Kadenpbl rocyrapcTBEHHOTO yrpasieHus, K.g.H. banobanoB Anexcanap EBrenbeBuy

Koa n HanMeHoBaHMe HampaBJieHUusi mOAroToBKU, nmpodguiasi: 42.03.01 Pexnama u cBsizu ¢
OOIIECTBEHHOCTBIO HAMPaBJICHHOCTh (poduiib) «Peknama © CBs3M C OOIIECTBEHHOCTHIO B
rOCY/IapCTBEHHOM YIIPaBJICHUN

KBanudukanus (creneHnb) BHIMYCKHUKA: OakaiaBp
®opma 00yueHHsI: OUHAs

Leab ocBoe HUSA IMCUHUILINHBI
CdopMupoBaTh CIEIYIONME KOMIIETCHIINU:
YK OC-2
CnocobHOCTh pa3pabaThIBaTh MPOEKT Ha OCHOBE OLIEHKHA PECYPCOB U OTpAaHUYCHUN
OIIK-4
YMeHuneM miaHupoBaTh U OPraHU30BBIBATH 1MOJ1 KOHTPOJIEM KOMMYHHUKAITMOHHBIE
KaMIaHUU U MEPOTIPUSITUS
OIIK-5
YMeHunem npoBOAUTH O KOHTPOJIEM KOMMYHUKAIIMOHHBIE KAMITAHUH U MEPOTIPUSTHS
[1K-5
CrocoOHOCTRIO peaTi30BhIBATh TPOCKTHI U BIIAJICHUEM METOJIAMH MX Peallu3allinu

ILnan kypca:

Tema 1. IIpoexktupoBaHu€e KaK T MHPOOTHOILICHU S

3amadyn U CTpyKTypa Kypca. VCTOKM TpOEKTUpOBaHUS: UJes BpeMeHH, mpomvioe /
HacTosmee / Oyaymiee, MPOCKTUpPOBaHUE Kak padora ¢ OymynmM. [IpoekTupoBaHHE Kak THII
MHPOOTHOIIIGHHSI M CPEACTBO WHHOBanuil. [IpoekrupoBaHme B HUCTOPUU U  KYIBTypeE.
"Conunanucruueckuii  mpoekr'. CoruanbHas uHXkeHepusa. JuzaitH, wMapketuHr, PR,
MOJIUTTEXHOJIOTHH.

Tema 2. IIpoekrupoBaHue KaKk A€ATEIBHOCTD

[IpoexTnpoBanue Kak clelMalIu3upOBaHHas AESITEIbHOCTh. TUIBl IpoekToB. OOuee u
0COOCHHOE B pa3HBIX THIAX MPOeKTOoB. KiltoueBble MPOEKTHbIE KOMIETEHIMU: BOOOpaKEHHE,
AQHAJIMTUYHOCTh, CUCTEMHOCTb, pe(uieKCMBHOCTb. KOMaHAHBIE OTHOIIEHHS B Ipolecce
IPOEKTUPOBAHUS. DTHKA IPOEKTUPOBAHUS.

Tema 3. OcoOE€HHOCTH COLIMATIBHOTO MPOEKTUPOBAHUS

Oco0eHHOCTH CONHMATBHOTO TpoeKkTUpoBaHUsA. CyObeKTBI W OOBEKTHI COIUAITBLHOTO
npoektupoBanusi. ColManbHbIN 3aKa3, COLMATIBHOE Y4aCTHE, COIMATIbHOE TAPTHEPCTBO. YPOBHU
COLMAJIBHOIO MpoekTupoBaHus. [IpoekTUpoBaHHE B Ppa3HBIX COLUOKYIBTYPHBIX —Cpenax.
CounanbHbIi HHCTUTYT.

Tema 4. Ilponecc npoekTupoBanus
[IpocTpancTBo mpoekrupoBanus. CUTyalusi IPOCKTUPOBAHUA. 3aJaHNE HA TIPOEKTUPOBAHUE.
Nnes, 3ampicen, koHnenius npoekra. [Ilporotunsl. @opma u cosepkaHue NpoeKTa.
Ilenenonaranue.



[Iponiecc mpoekTtupoBaHus. TBOPYECTBO M JUCIUIUIMHA B MPOCKTUPOBAHUU. MeToabI
NPOCKTUPOBAHUS W TEXHOJIIOTUU pEIICHUS TBOPYECKUX 3adad (IBPUCTHKH). AHAIU3 W
M CCIIEI0OBAHUE B IIPOLIECCE TPOEKTUPOBAHMUSL.

Tema 5. Opranu3zaius Koonepauu B Mpouecce NPpoeKTUPOBaAHUS

AHanu3 3aMHTEPECOBAHHBIX CTOPOH (mois cui). KoMMyHuKanus M Koomeparus.
[IpoGnembr u rKoHQuIMKTHI. OpraHu3amnus KOMMYHHKAIlMM © Koomepamuu. [leperoBopsl.
Dxcneptusa. IrpoBbie METOABI MOJEIUPOBAHUSI POOIEM U OpTraHHU3aI[UU B3aUMOACHCTBUH.

Tema 6. AHaJIM3 W MIJIaHUPOBAHUE PECYPCOB

AHanu3 1 IIaHUpOBaHKE pecypcoB. PasHble Tunbl pecypcoB. ColManbHbIE U KYIBTYPH bl €
pecypcebl. brokeTr npoekra. busnec-1ian. @anapai3uHLn

Tema 7. Peanuzauus npoekra

Peanuzanus npoekra. KuszHeHHbl 1OUKI npoekra. [lmanupoBanue. IlmanupoBanue
BPEMEHHU. YIIPaBJIEHUE PUCKAMU ITpoeKTa. MOHUTOPUHT U OLIEHKA X0/1a peanu3auuu. [lokazarenu
U UWHCTPYMEHTHl MOHUTOpHHTa M oOleHku. KoppekrupoBka mpoekra. Odopmienue u
npenacraBjaeHue nmpoekra. MudopmanmoHHoe conpoBOXKACHHUE TPOEKTa.

Tema 8. YnpaBieHue npoekramu

Vnpasnenue npoekramu. [IpoektnpoBaHne B CUCTEME OPraHU3AIMOHHBIX OTHOIICHUI.
[IpoexrupoBanue u pyHkuronuposanue. Pabora c Habopom npoekToB. Pacnipenenenue pecypcos.
Ilpoexkr w mporpamma. OpraHu3alMOHHOE MPOEKTUPOBAHUE U IPOECKTHOE YIIPABJIICHHE.
[IpoekTrpoBaHue 1 KOHCYIBTHpOBaHUE. KOMIIBIOTEpHBIE CPeICTBA TPOSKTUPOBAHMUSI.

Tema 9. IlpoexTupoBaHue B cucTeMe rocylapCTBEHHOTO U MyHULIMTIAIBHOIO YIIPABJICHUS

[IpoexktupoBanre B KOMMEpYECKOM W Hekommepueckoll cdepe. I[lpoektupoBanue B
CHUCTEME TOCYJApCTBEHHOTO W MYHMIUIAJIBHOIO YrpasieHUs. CTpaTeruu U INPOTrpaMMbl
HallMOHAJIBHOTO U PErHOHAIBHOrO pa3BUTHsA. Pedopmbl u 1eneBble nmporpamMmsel. ColuanbHOe
IPOEKTUPOBAHHE B MYHHUIMIIAJIBHOM YIPABJIEHUU: BO3MOXKHOCTH, MPOOJIEMBI, MEPCHEKTHBbBI
pa3Butua. HopmartuBHO-mpaBoBasi 6a3a MPOEKTHUPOBAHUS B CHUCTEME TOCYIapCTBEHHOIO H
MYHULMTAIBHOTO ypasyieHus. OCOOEHHOCTH COBPEMEHHOTO OOIECTBEHHOTO pa3BUTHS. MUKpO -
, MaKpo-, Mera-npoekTsl. ColraabHOE MPOEKTUPOBAHUE U collMabHas HHKeHepus. ColuanbHoe
POEKTUPOBaHKE, OOIIECTBEHHOE YydacTHe, JeMokparus. ColuanbHOe IMPOCKTUPOBAHUE U
noJIMTUYECKUE MpakTuku. [IpoekrnpoBanue B 00pa3oBaHUM.

®opMbI TeKYLIET0 KOHTPOJIS H IPOME KYTOYHOMH aTTe CTALMH :
IIpH IPOBEACHUH 3aHATU N JIEKIIUOHHOI'O THIIA!

JUCITYTBI

IIpH [IPOBEACHUM 3aHATUI CEMUHAPCKOTO THIA!

OIIPOCHI

IPU KOHTPOJIE Pe3yIbTaTOB CaMOCTOSATEIbHON pabOTHI CTYIEHTOB:
JIOMalHue 3a1aHus

[IpomexyrouHasi aTTecTalusi IPOBOAUTCS B BUJIE 3a4eTa C OLIEHKOW B (JOpME YCTHOTO OTBETa Ha
BOIIPOCHI.

OcHoBHasi JiUTepaTypa:



ABTOpBI:KYTY30B
A.C., IlaBioB
A.H., lllaBpun

A.B.,
bonaapenko
A.H.

[Ia6oHbBI
JIOKYMCHTOB
JUIST
yIpaBJICHUS
POCKTaMU

N3narenncTBO
‘BHOM.
JlabGopaTopus
3HaHUH

2014

http://www.iprbookshop.ru/6441.html

ITaBoB A.H.

VYnpasnenue
MPOEKTaMH
Ha OCHOBE
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PMI
PMBOK.
Nznoxenue
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Y ONBIT
NPUMEHEHU S
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3HaHUU

2014
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Kum Xennman

VYnpasiieHue
IIPOEKTaMHU.
bercTpsIii
CTapr.

JAMK Ilpecc

2014

http://www.iprbookshop.ru/7640.html
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