AHHOTAIIUSA PABOYEN IPOTPAMMBI JTACHUILTUHBI

«OcHOBBI MCHEAKMECHTA»

ABTOp:
[podeccop, k.3.H.,mpodeccop bupman Jlapuca AnexkcanapoBHa
Crapumii npenojaBaTeib BepOenkuii Anekceii JImutpueBud

Kon m HammeHOoBaHue HampaBJieHMs] MOAroTOBKHU, npoduas: 42.03.01 Pexnama u cBsi3u c
OOIIECTBEHHOCTBIO HampaBleHHOCTh (mpoduib) «PektamMa U CBs3M C OOIIECTBEHHOCTHIO B
TOCYIapCTBEHHOM YIIPaBJICHUN

KBanudukanus (creneHnn) BbIMYCKHUKA: OakanaBp

®opma 00y4eHHsI: OUHAS

Lesb 0ocBOE HUMSI TUCHUTIHHBI:
CdopmupoBath cienyronme KOMIETEHIIUN:
YK OC-3
CnocobHOCTh BecTH ce0sl B COOTBETCTBUU C TPEOOBAHMSIMM POJIEBOW MO3UIIMU B KOMaHIHOM
pabote
OIIK-4
VYMeHueM MIaHUPOBATh U OPraHU30BBIBATH MO/ KOHTPOJIEM KOMMYHHMKAI[MOHHBIC KaMIIaHUU U
MEpOIPUATUSA
[1K-3
BranenreM HaBBIKAaMU OPTaHU3aI[MOHHO - YIIPABICHYECKOH pabOThI ¢ MATBIMH KOJUIEKTHBAMHU

Ilnan kypca:
Tema 1. BBenenue B TeopHIo M IpakTUKy npeameTa Kypca «OCHOBBI MEHEKMEHTA

Cymmocts u 0Ommas XapakTepuCTHKAa TOHSATHH «MEHEIKMEHT»  (Imanagement,
administration, direction) — obmee u ocobennoe. CojepikaHHe W JIOTHKA DPa3BUTHS CHCTEM
ynpaBiieHus. D(QPeKTHBHOE yIpaBiICHHE B YCIOBUSX HH(POPMAIMOHHON SKOHOMHKH H €rO
cnenrduka. Buapl yIpaBJIeHYECKMX HABBIKOB, HEOOXOJMMBIX COBPEMEHHOMY MEHEDKEDY.
OcHOBHbIC (PYHKIIMH YIPABJSIOIETO W MPOOIeMbl UX peanu3aiuu. [IpaBa, 00s3aHHOCTH U BH /I
OTBETCTBEHHOCTH YIIPABJISAIOIMX. ba30Bble XapakTepuCTHKH A(PPEKTUBHOTO MEHEIKepa —
MHUPOBOM CTaHJIapT U pocCUiicKas crienuuka.

[IprHIUIIBI COBPEMEHHBIX HALMOHAJIBHBIX CHCTEM YNpaBieHHUS. (CONOCTaBUTENbHBIN
aHaJM3 TOIX00B TPEX KO (aAMEPUKAHCKOM, SIITOHCKOW, KUTACKOM ) W TPOOIeMBbI ONITHMU 3N
yIpaBJIEHUsI OpraHu3aluel u ee pecypcamu. Poccuiickas MOJenb YIpaBJeHHS, ee crienuduka B
YCIIOBHSIX MEPEXOJHON SYKOHOMUKHU U MEPCIEKTUBBI Pa3BUTHUSL.

YnpasieHne 4eI0BEYECKUMU PECYPCaMU — SIAPO CUCTEMBI COBPEMEHHOIO MEHE/UKMEHTA.
O6ume moaxoapl M MEXaHW3Mbl UX peanu3auuu. [lapTHepckue OTHOLICHUS U MapTHEPCKUI
IOJXOJ] KaK IEepCHEeKTUBHAs OCHOBA Pa3BUTHUS CUCTEM YyIpaBieHUs M OuzHeca. Konueniws
YEJIOBEYECKOTO KalMTajga M BO3MOXHOCTH €€ peallM3alMd B YIPABJICHUU COBPEMEHHOU
OpraHu3alnuen 1 IepCcoHaIOM.



Tema 2. CTpaTCFI/I‘leCKOC YIpaBJICHUC OpFElHPI38.I.IPI€I>i U IIponecce nejcrojiaranusa

OOmast XapakTepuCTHKa CTPaTerMuecKkoro yhpaBJeHHs M ero cyuHoctb. Cucrema
CTPaTErMYECKOI0 yIpaBJICHUsl OpraHHu3anuel. AHAIN3 OKpYXalolled cpelapl. AHaIU3 BHEIIHEN
cpebl. AHAJIM3 BHYTPEHHEU Cpebl.

CymnmHocTh mpoliecca MIaHUPOBAHMS M €ro Crenuguka B YCIOBUSX HH(OpPMAIIMOHHOMI
peBomonuu. [Iporece nmiaHupoBaHUs B COBPEMEHHON OPraHU3alliy U €T0 YPOBHH, B3aUMOCBSI3b
Mexay HUMH. Pactipenenenue pecypcoB u coctaBiieHue 0o kera. CocraBieHue rpagukoB padoT.
[pomuecc BeIpaboTKH Lenel u obecneueHre nux dGppekrnBHOCTH. MoHuTOpHHT. [ ITans! Ha ciydait
Ype3BBIYAHHBIX CUTYAIIHH. YTIpaBiIeHUE TOCPEACTBOM IIeIIeTIOIaraHHsL.

Crpateruss ¢upmbl. Tumnbsl crtpareruii OusHeca. OOnacTu BBIPAOOTKH CTpPATETUU.
DTaloHHbIE CTpaTeruu pa3BUTHSA. BelpaboTka cTpaTermu (UpPMBI: OCHOBHBIE MIATH 10 €€
onpesieNieHui0 U mpoliema BbIOOpa. Peanm3zanus crparermu: OCHOBHBIE CTaiuM, 00JacTH
MPOBCACHUA CTPATCTUYCCKUX I/ISMeHeHHI;'I, MO6I/IJ'II/ISaIII/I$I INOoTEHIIMaJIa JJIsA BBIIIOJIHCHUA
CTpaTeruu.

Tema 3. YnpaBieHue NpoeKTUPOBAHUEM U TUIIBI COBPEMEHHBIX OPTaHU3aLU il

CymHOCTh U (JaKTOphI MPOSKTUPOBAHUS OPraHU3alliil, BHEHIHSS cpena. TeXHOIOTH s
pabotbl. CTpaTernueckuii BBIOOD.

DyieMeHThl TPOEKTUPOBAHUS OpraHu3anuu. PasneneHue Tpyla U CHElUAIM3aIUsL
JenapramenTtanu3anus W koomeparus. CBs3M B OpraHuM3allMd M KOOpIuHanus. Macmrad
yIpaBIsIEMOCTH M KOHTposs. Mepapxus B opraHusaunuu. Pacnpenenenune mnpaB u
OTBETCTBEHHOCTH, HAJCIICHHUE IMOJHOMOYMAMH. LIeHTpanu3oBaHHBIE U [ELEHTPAIU30BAHHBIC
CHCTEMBI ynpaBiieHUs. TexHuka d(eKTUBHOTO AEJETHPOBAHUS MOTHOMOYHM.

Tunbsl opraHu3anuii Mo TUMY B3aUMOJICUCTBUA C BHEIHEH cpenod. MexaHucTuyeckue
opranu3anuu. OpraHuyeckde OpraHu3anu. Tumel opraHu3alvid MO  B3aMMOJIECHCTBHUIO
NOApa3IeiCHUM: TpaJuIlMOHHAs OpraHu3alus, IMBU3UMOHAIBHAS OpraHu3alus, MaTpUUHas
opranu3auus. Tumel opraHu3alMil MO B3aUMOJICHCTBHIO C YEIOBEKOM: KOpPHIOpAaTHUBHAas M
WHJIUBUIYyaJ M CTUYECKAsl OpTaHU3allHH.

3,Z[XOKpaTI/I‘-IeCKaSI opraHusanus. HapTI/ICI/IHaTI/IBHaSI opraHusanus.
HpeI[HpI/IHI/IMaTCJ'IBCKaH opraHnus3anusi. OpraHI/ISaI_II/IH, OpPUCHTHPOBAHHAs Ha PBIHOK.

[Ipouiecc opraHuM3anuy Kak BakHeiImas ¢yHKuus yrnpasieHus. [Ipobiaembl pazpaboTku
OPraHM3alMOHHOMN CTPYKTYphl (UpPMBI. BUIBI COBpeMEHHBIX OpraHM3allMOHHBIX CTPYKTYP, HX
INPEUMYILECTBA U HEAOCTATKU, BO3MOKHOCTH KOMOMHMpOBaHus. Pacnipenenenue o0si3aHHOCTEN B
OpraHM3aIU U POJIb YIPABIIONIETO B 3TOM IIPOIIECCE.

Tema 4. PykoBOACTBO, JIN/IEPCTBO U BJIACTh B CUCTEMAX YIIPABJICHUS



Pors m mecto ¢yHKOMM pPYKOBOJCTBA B COBPEMEHHOH Mmapamurme S(peKTHBHOTO
yIIpaBJICHUS.

JlunepcTBO Kak OCHOBOIMOJIararomn@as QGyHKIUs COBPEMEHHOTO MEHEKMEHTA U TTPOOIIEMBI
ee peayin3alluy B yIpaBlieHUecKoi aestenbHocTu. [Ipupona nunepcrBa. OnpeneneHue nNOHATUS
coBpeMeHHOoro auaepcrsa. Jluaep u menemxep. [loaxoapl K U3y4eHUIO JIUIEPCTBA.

TpanuiMoHHBIE KOHLENUIMUA JUAEpCTBA. Teopust nuaepckux uepT. KoHneniwun
JTUACPCKOrO TMoBeneHUs. KOHIENIuu CUTYallMOHHOTO JuaepcTBa. Mojenb «OeCKOHEUYHOTO
MHO)KECTBa CTUJeH nuaepcrBay Tannenbayma u [lImunara.

Konuenmusa arpubyruBHoro mauzaepcrBa. KoHienuus xapu3smMaTHuecKOro JIMJEPCTBaA.
Konuenuus npeodpasyrorero (TpanchopMalmoHHOIO) JTUIEPCTBA.

[lpobnembl  Bmactu u  ¢GopM ee  MPOSBICHUS HAa  HUHAUBUIYAIbHOM U
oOIICOPraHM3allMOHHOM ~ ypOBHE. BracTb W aBTOPUTET BIACTH PYKOBOAMUTENSA-JINJEPA.
BeprukanpHas BiIacTb U €€ HCTOUYHUKU. BracTe nenernpoBaHys MOJHOMOYUM B OpraHHU3al UK.

FOpI/ISOHTaJIBHaSI BJIaCTb, €€ HCTOYHHUKU U CTPATCTUYCCKHUC BO3MOKHOCTH. Bnacts u
IMMOJIMTUYCCKAA TAKTUKA YKPCIIJICHHA €€ OCHOB HAa HHANBUAYAJIbHOM YPOBHC.

[TpoGiieMbl COBEpPIICHCTBOBAHMSI CTHIISL YIIPABJICHUS (B TOCYIapCTBEHHOM YIIPABICHUH H
MEHE/DKMEHTE). Pa3sHOBUAHOCTM CTWUJS  YIpaBieHHE (AUPEKTUBHBIA, KOJUICTHAJIbHBIN,
a1OepanabHbIN) U BOBMOKHOCTH UX IPUMEHEHUsI. BO3MOXXKHOCTH U IpaHUIbl peaiu3aluu TeOpUil
X unY . Makl'peropa u teopuu Z V. Oyun. YcuiieHue OpraHM30BaHHOCTHU YIPaBICHUYECKU X
nporeccoB. PesepBrl panoHanu3anuu CTUJIS YIIPABJICHUS.

Tema 5. Opranuzanus mpoiecca NPOHECCHOHAIBHOTO KOHTPONS U MPOOJIEMBI
3(ppeKkTUBHOCTH yIpaBJICHUS

CymHocTh TpoQecCHOHAIBHOTO KOHTPOJIS H MPOLIECC €ro0 OpraHu3anuy. Buisl KOHTpos
U IMpOoIecC ero opraHu3anuu. MHCTPYMEHTBI pean3aluu KOHTPOJIS: pa3paboTka OronkeTra u
MOHHUTOPHHT JQHHBIX, OTYETHI 10 BBHIMOJHEHUIO IPOU3BOJICTBEHHBIX OOS3aHHOCTEH, JHMYHBIC
HaOJI0ACH U PYKOBOIUTEIIS M OLIEHKA UM padoT Ha BBEpEHHOM ydacTke. Pa3paboTka 1 BHepeHue
9(PEKTUBHBIX CTaHIAPTOB Ka4eCTBA.

COBpeMeHHHe KpUTCPHUHU OLCHKHN KAa4Y€CTBAa W BUJABI KOHTPOJIA 3a Ka4CCTBOM. Texauka
MPOBCACHH A KOHTPOJIA 3a KAYCCTBOM U €TO0 pCaiu3alud: CTATUCTUUICCKUC METO/bI, UCKIIFOYCHUC
6paKa, IMPUBJICYCHHUC IICPCOHAJTIA K YIPABJIICHUIO ITPOHU3BOJACTBOM M KOHTPOJIO 3a Ka4YCCTBOM,
BCCCTOPOHHEC YHOpaBJICHUEC Ka4u€CTBOM. COBpeMCHHBIe METOAbI O CHKHU CTCIICHU
COBCPHICHCTBOBAHH A KaUCCTBA.

OOmast conuanbHas 3(GEKTUBHOCTh YIPABJICHUS U COBPEMEHHOE MOHSTHE KPUTEPHUEB
spdexkruBHOCTH. OOOOmE@AIONME KpUTEepUU conuaibHON A(dekruBHOCTH. OOO0OMmAONH €
KPUTEPUU COLUANBbHON 3()EeKTUBHOCTH YIpPaBIEHUS: YPOBEHb IMPOU3BOIUTENBHOCTH TpY/a,
Temnbl U Maciradsl pocta BBII, ypoBeHb 1 KauecTBO )KHM3HM, yHOPSAJAOUYEHHOCTb U Ha/IEKHOCTb
00IIeCTBEHHBIX OTHOMEHUH. KpuTepnu criennanbHON COMaibHOM 3(PPEeKTUBHOCTH YIIPaBICHHUS:
L[€JIEOPUEHTUPOBAHHOCTD, 3aTPAaThl BPEMEHM HA DELICHUE YIPABJIECHUYECKMX BOIPOCOB, CTUIIb



(GyHKIMOHUPOBAHUSI YIPABJISIONIEH CHUCTEMbI, OTPAKEHUE CIOKHOCTH OpraHU3allMU CyObeKTa
yIpaBIICHUs, OOUME W3IEPKKH Ha COACp)KaHWUE YIPABISIOMEH CHCTEMBI. D(PEeKTHBHOCTH
JESTEIBHOCTH YIPABICHUYECKUX OPTaHOB U JIOJKHOCTHBIX JIMII.

Tema 6. ynpaBHCHI/IC ACJIOBBIMH KOMMYHUKAIIUSAMU B OpraHU3alliA

CyumHocTh M poiib KOMMYHUKAalMid B ymopaBieHuM opranuzanuei. Ilpomecc
KOMMYHHMKALIMH U €T0 OCYILECTBJICHHE B COBPEMEHHOM OpraHu 3allu — OCHOBHbIE TPEOOBAHMUS U
3aKOHOMEPHOCTH. AHaiaM3 Ipolecca JAeNOBOH KOMMYHUKAllUM M TEXHHKAa A(PPEKTUBHOIO
OCYIIECTBJICHUSI KOMMYHHUKAIIMH B yIpaBiieHYecKoil mpaktuke. [Ipobiembl dopmupoBaHus y
MeHeJ[Kepa HaBbIKa CIIyaTh MPO(PeCCHOHAIBHO U aKTUBHO.

BepOanbHbie u HeBepOanmbHble (OPMBI  JI€TOBBIX KOMMYHUKAallMM — CYIHOCTb,
B3aMMOCBS3b, MOBBIIICHHE d(ekTuBHOCTH peanuzanuu. [IpoGneMsl opraHu3aliu TPEHUHIOB
HAaBBIKOB OOIIEHUsI B COBPEMEHHOW opraHu3anuu. O0meHue Ha GopMaibHOM U HehopMalbHOM
ypoBHE. MEeCTO U poJib CIIyXOB, TOJKOB M CIUIETEH B )KM3HU OPraHU3ALUH.

[lcuxomorust 1eMOBBIX KOMMYHUKAIMi — (OpMUpPOBAHUE CHOCOOHOCTH YOeXIaTh
nenooro mnaprtHepa. Ilpaktuka ympaBieHus «IpoOJeMHBIMH» coTpyaHukamu. Helipo-
JMHTBUCTUYECKOE TTPOTPAMMHUPOBAHUE KaK TIOIX0] K U3YYCHHIO OOIICHUS JTFOICH.

Tema 7. Pa3zpaboTka u npuHaTHE YPPESKTUBHBIX YIPABICHUYECKHX PELICHHI

[poniecc mpuHATHS SQPEKTUBHBIX YIPABICHUECKUX PEIICHUI U pa3perieHus: mpooseMm.
Hcrounuku mpobiieM B COBPEMEHHOW OpraHM3alid M BHIOOP MEXIy albTepPHATHBAMHU.
ParnnonanpHas MoJiesib IPUHATHSA pelleHui U ee aHanu3. [IpobaeMbl U TPOTUBOPEY Usl TPUHATHS
3((dEeKTUBHBIX PELICHUI Ha PaKTUKe.

OCHOBHBIE MHCTPYMEHTBI MNpHUHATHS pemeHuid. [Ipormecc BBIPaOOTKH W MPUHATHA
KOJUIEKTUBHBIX PELICHUH M METOJbl MOBBIMIEHUS UX I(PPEeKTUBHOCTH. «MO3roBblE aTaKu».
Ontumu3zanus TBOPUYECKOTO MBIIUICHUS U €€ IPAKTUYECKOE BOIUIOLICHHE.

Tema 8. YrpaBineHue MOTHBaLMEN AE€ATEIbHOCTH COTPYIHUKOB OpraHU3aIuu

CYHII-IOCTB u O6H_laﬂ XApaKTCPUCTHUKa MOTHUBAIIUHU. MOTHB&HHOHHBIﬁ mpornecc. OcCHOBHBIE
TCOPHUH MOTHBAlIWUH, BOSMOKHOCTHU U T'PAHUIBI UX WUCITOJIB30BAHM .

Teopuu coaepxkanust MoTuBauu Macnoy, Anpaepdepa, MakKnennanaa, ['epudepra.

TCOpI/II/I nponecca MOTUBALIUU: OKUAAHUSA, ITOCTAHOBKHU I.[CJICI\/JI, PaBCHCTBA; KOHICTIIIUA
MapTUCUIIAaTUBHOI'O YIIPABJICHHU A.

[lpoiecc  ompeneneHus (aKTOpoB, MOTUBUPYIOUMX HHIUBHAYyMa. (OCHOBHBIE
IMPaKTU4YCCKUC MCTOAbI obecrieueHus MOTUBAIIUH. HpO6J'ICMBI MOTHUBAIlMM OIIBITHBIX H
BBICOKOKBAJTM (DU LIUPOBAHHBIX COTPYIHHKOB.



Tema 9. anaBneHI/Ie OpraHn3aliuOHHBIMHA KOH(I)J'II/IKI'aMI/I U U3BMCHCHU MU

CylHOCTh M OCHOBHBIE BU/bI KOH(UIMKTOB B OpraHu3auuu. [Ipupoga MexrpynmnoBoro
KOH(TUKTa, €ro MOJeNb U THIIbl U3MEHEHUN B TOBEACHUH NPU HUX. | OPHU30HTANBHBII KOH (I UKT
U €r0 KOHTEKCTYaJIbHbIE U OpPraHU3alMOHHBIE (aKTOpbl. MOJenb COTpYIHUYECTBA B OPraHU3al iy,
€€ OCHOBHBIE IIPEUMYILECTBA U BO3MOXKHbBIE MOTEPU B CIIydae OpraHMU3allMOHHBIX KOH(IMKTOB.
Texnuka ympaBlIeHUS MEXKIPYIIOBBIM KOHQUIMKTOM. Bepruxanbubiii koHQuukT. HMcrouHmku
KOH(IMKTOB MEXJy OpraHu3alueil B LIEJOM U ee aIMUHUCTpalueil, ¢ OJHOHl CTOpPOHBI, U
[IEPCOHAJIOM OpraHU3aluy, C Apyroi. YIpaBieHHe BepTHKAIbHBIM KOH(IMKTOM. KosulekTuBHbIC
IeperoBopsl. TakThka COTPYIHHUYECTBA.

bazoBble cTpareruu ynpapiieHUs! A€I0BBIMH KOH(IUKTaMH, BO3MOKHOCTH M TPaHUIIBI UX
peanuzanuu. [Ipobnemsbl onpenenenns: COOCTBEHHOTO CTUJIS pa3pellieHus 1€J10BOro KOH(UINKTa U
€ro ONTHUMH3ALHSL.

VYnpasienue u3MeHeHUsIMA B opranuzanuu. OcyllecTBIEHHE Ipoliecca MepeMeH Kak
MOCIIEZIOBATEILHOE MPOXOXKIACHHUE TPEX €r0 OCHOBHBIX (Ja3 — «Pa3MOPAKHBAHUCY, «H3MEHEHUE»
U «TIOBTOPHOE 3aMOPAKUBAHUEY.

YrpaBneHue Opranu3aliOHHbIM Pa3BUTHEM.

@ opMbI TEKYIIET0 KOHTPOJIS M IIPOMEKyTOYHOM aTTe CTAIUN |

3aHATHSA JIEKIIMOHHOTO THUIIA HE IIPENYCMAaTPUBAIOTCS

IIpY IPOBEICHUY 3aHATU CEMUHAPCKOIO THUIIA:

OIIPOCHI, IUCIYTHI

IIPU KOHTPOJIE Pe3yIbTaTOB CAMOCTOATEIBHON PabOTHI CTY/ICHTOB:

JOMallHHAE 3aJaHus

[IpomexyTouHasi aTTecTanus MPOBOIUTCS B BHC 3a4eTa C OLICHKOW B (PopMe YCTHOTO OTBETA Ha
BOIIPOCHI.
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