®egepanbHOe rocy1apcTBeHHOE 0I0/1KeTHOE 00pa3oBaTeIbHOE
yupexkaeHue BbIcIero o0pa3oBaHus
«POCCHMCKAS AKAJTEMHUSI HAPOJHOTI'O XO3SIMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI
ITPU TPE3UJIEHTE POCCUVICKOM ®EJEPAIIUN»

DKOHOMHYECKUH (aKyIbTET
Kadenpa MukposkoHOMUKH

YTBEPX/IEHA

peueHreM Kadeapbl MUKPOIKOHOMUKHI
IIpoToKOm OT «_ » 201 .
Ne

PABOYASA ITPOI'PAMMA JUCHUIIJIMHBI (MOIYJIA)

b1.5.5 MEHE/UKMEHT

(uHOeKc u HaumeHo8anue OUCYUNTUNHBL (MOOYIS), 8 COOMBEMCMEUL C Y4eOHbIM NAAHOM)

0 HAIPaBJICHUIO MOATOTOBKH
38.03.05 busHec-uHdbopMaTHKa
(KOO U HAUMeHOB8aHUe HANPasieHUus N0O2OMOBKU)

busHec-aHanUTHKA
HanpagieHHocms (npoghuiv)

bakanasp
K8anupuKayus 6blnyCKHUKA

Ounast
¢opma obyuenus

Habop 2018 2.

Mocksa, 2017 r.



ABTOpP—COCTABUTEIb:

K.IICX.H.
(vueHoe 36anue, yuenas cmenetnb, O0IHCHOCMY)

3aBe[[y}OH_II/H>'I Ka(pe):[poﬁ MHKPOOIKOHOMHKHU
(naumenosanue kageopwl)

1.3.H., mpodeccop

(yueHnas cmeneHsb u(unu) yuenoe 3gauue )

T'uesannosa O. H.
(D.HO0.)

Jlesun M. U.
(®.1.0.)



w

o

6.1.
6.2.
6.3.
6.4.
6.5.
6.6.

1.

COJAEP)KAHHUE
(HY?KHO YKA3ATDH CBOU CTPAHUIIBI)
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IlepeyeHb mJIaHUPYeMBbIX Ppe3yJbTATOB OO0Oy4YeHHMSl MO JAUCHUIJIMHE (MOIYJIIO),

COOTHECEHHBIX C IVIAHUPYEMbIMH Pe3yJIbTATAMH OCBOCHHS NIPOrPaMMbI



1.1. JucuurmHa «MeHeIKMEHT) obecreynBaeT OBJIAACHUE CIICTYIOIUMHU
KOMIICTCHIIUSIMHU .
Kon HanmMeHoBaHHMe KOMIIETEHIIMHT Koa sTanma HaunmenoBanue
KOMIIETeH I OCBOEHHS Jramna
KOMIIETEeHIH 0CBOEHHS
H KOMIIETEeHIHH
VK-3. CIIOCOOHOCTH BECTH Ce0SI B COOTBETCTBHH C VK.3.2 OcBoecHHE
TpeOOBAHUSAMH POJICBOH IMO3UIMH B KOMaHAHOI padoTte crocoOHOCTh
OIIK-OC-2. CcrocoOHOCTh HAXOAUTH OPTaHN3AIIHOHHO- OIIK-2.1 OcBoenne
YIPaBICHYECKUE PEIICHHS U TOTOB HECTH 32 HUX CITOCOOHOCTH
OTBETCTBCHHOCTh; TOTOBHOCThH K OTBETCTBCHHOMY U
LEJICYCTPEMIICHHOMY PEIICHHUIO MTOCTABJICHHBIX
po¢heCCHOHATBHBIX 3a71a4 BO B3aUMO/ICHCTBUH C
00IIIECTBOM, KOJUICKTUBOM, ITAPTHEPAMHU
IK-1 MIPOBEICHUC aHAIN3a APXUTEKTYPBI PEANPHUITHSL IK-1.1 OcBoenne
CIIOCOOHOCTEH

MeHeq:kep MNPOAYKTOB B 00/1acTH HMH(OPMAIMOHHBIX TEXHOJOTHMH.

IIpukas

Muntpyaa Poccun ot 20.11.2014 N 9151 (3apeructpuposano B Muntocre Poccun 18.12.2014

N 35273)
1.2. B pe3ynpTare OCBOCHHS IUCIUIUTMHBI MEHEIKMEHT Yy CTYICHTOB JIOJDKHBI OBIThH
c(hopMUPOBaHbI:
OT®/T® Kon srama Pe3yabTaTsl 00yyenus
(npu Hanuyuu npodceranaapra) OCBOCHMS
KOMIIeTeHIINH
C - Ynpasnenue cepueit mpoxykros| YK-3.2 3HaTh:

1 TPYIIION UX MEHEIKEPOB.

3aKa3 ¥ aHAJIN3 Pe3yIbTaToOB
TEXHOJIOTMUECKUX UCCIICJOBAHUN B
MHTEpecax CepuH NPOJYKTOB
(C/01.6)

Pa3paboTka Ou3HEC-TINIAHOB,
[ICHOBOI MOJIUTUKH U CTPATETHH
[pa3sBUTHSI CEpUH IIPOJYKTOB
(C/02.6)

3aKiIroueHNe MapTHEPCKUX
COTJIAIIICHUH U pa3BUTHE
oTHOMICHHH ¢ maptHepamu (C/01.3)
YpaBieHne 010 )keToM Cepuu
mpoaykToB (C/01.4)

YIIpaBiieHHe Ipynnoi MEHeI)KEPOB
npoykros (C/01.5)
[Tpoasuxenue mpoaykToB(C/016)
3aKa3 M KOHTPOJIb BBINOJHEHHS
[POrpaMMBbI IPOEKTOB TI0
CO3/TaHUIO, PA3BUTHIO, BHIBOAY Ha
[PBIHOK ¥ TIPOJIa’kaM MPOJYKTOB
cepun (C/01.7)

YrpaBieHue nareHTaMH Ha
TEXHOJIOTHH, CO3/IaBacMbIC B
pamkax npoaykroB (C/01.8)
[PazpaboTka mpeaoxkeHni 1o
prOOPETEHHIO U TIPOIaXKe
TEXHOJIOTUYECKHX, TPOYKTOBBIX U
[POYKMX MHTEIICKTYaJIbHBIX
akTHBOB 1 opranuzaunii (C/01.9)

31 — OCHOBHBIC 3Talbl Pa3BUTHSA MEHEPKMEHTA KaK HAyKH
U npodeccun;

32 — T[OpUHUMIB  Pa3BUTUA |
(YHKIIMOHMPOBAHUS OpraHU3alINHY;

33 — posu, QYHKIMU U 3372494 MEHEDKEPa B COBPEMEHHOMN

3aKOHOMEPHOCTH

OpraHu3aIni;
34 — ocHOBHBIEC OM3HEC-TIPOLIECCHI B OPTaHU3AIINH;
35 — [OpUHOWNBI TEJCTONIaTaHusl, BHIBI W METOMIBI

OPTaHMU3aIIOHHOTO TJIAHUPOBAHMUS;
36 — THIBI OPTAaHM3AIMOHHBIX CTPYKTYpP, MX OCHOBHBIC
rapaMeTpsl ¥ MPUHIUIIBI UX TPOEKTHPOBAHMS;

37 - OCHOBHBIE BU/JIBI u MpOLEAYPHI
BHYTPHOPTaHU3AIUOHHOTO KOHTPOJIS;

38 — BUABI YNPaBICHYECKUX PEIMICHUH M METOABl HX
MPUHSATHS,

39 — OCHOBHBIE TEOPUHM U KOHLEMIUU B3aMMOJCHCTBUS
JIofe B OpraHM3aIliM, BKJIIOYAs BOIPOCHI MOTHBAIHH,
TpyIIOBON JMHAMHKH, KOMaH1000pa3oBaHus,
KOMMYHUKAIWH, TNAEPCTBA, YIIPABICHUS KOHPINKTaMU;
310 — TumbBl OpraHU3allMOHHON KyJNBTYpHl M METOABI €€
(hopmupoBaHus;

311 — OCHOBHBIE TE€OPHUM M MOAXOABI K OCYIIECTBICHUIO
OPTaHU3aIMOHHBIX U3MEHEHHH.

Ha ypoBHe ymeHnuii : Ymeer YMerTs:

V1 — aHamu3upoBaTb BCHO CIOXHYK COBOKYIHOCTb
(hakTOpOB BHYTPEHHEH M BHEITHEH CPEIbl M X BIMSHIE Ha
3(h(HEKTUBHOCTH AEITETLHOCTH OPTaHU3AIIHI

VY2 — onpenenars MoJ0KeHUE OPTaHU3aluN OTHOCUTEIHHO
€€ JXU3HEHHOTO IHKJIA;

Y3 — onpenenaTs THIT OPraHU3aIMOHHON CTPYKTYPEI,

Y4 — monb30BaThCS OCHOBHBIMH 3aKOHAMH W NPHHIIUIAMHA
OpraHU3alUK MPU PELICHUU CUTYAI[MOHHBIX 3a]a4;

V5 — npoBoauTh aHaNU3 OPTraHU3ALMOHHBIX CTPYKTYp
yIpaBleHUs B paMKaxX NMPOEKTUPOBAHUS U PEOPraHU3ALUU
OpraHu3aIuy;




Y6 — HaX0IUTh paMOHAILHOE PEIICHUE IPOOJIEMEI,

Ha ypoBHE HAaBBIKOB: BIaAEeT NEPEAOBHIMH METOAAMH
IUIAHWPOBAHUS W  YNpaBICHUS Ha JTIOOOM  ypOBHE
OpTaHM3aIHH;

B2 — OCHOBHBIMH 3aKOHAMH W HPHUHIUIIAMH OpPTaHH3ALUH
NIPU PELICHUH CUTYal[OHHBIX 3a/a4.

OIlK-2.1

Ha ypOBHE 3HAHMI: 3HAET MPOoQeccHH;

32 — [OpuHIMIBL  pa3BUTUSL W 3aKOHOMEPHOCTH
(yHKIIMOHMPOBAHUS OpraHU3alINY;

33 — ponm, GYHKIMK U 3a7a9U MEHEIDKEpa B COBPEMEHHOM
OpTaHM3aIHH;

34 — ocHOBHBIEC OM3HEC-TIPOLIECCH] B OPTaHU3AIINH;

35 — [OpuUHOMOBI [ENeNONaraHus, BHUIBL W METOHBI
OPTaHHU3AIIOHHOTO TIAHUPOBAHMS;

36 — THIBI OPTAaHHM3AIMOHHBIX CTPYKTYpP, MX OCHOBHBIC
napaMeTpbl ¥ NPUHIHUIIBI UX TPOESKTHPOBAHHUS;

37 - OCHOBHBIE BUJIBI u HpOoLEaAYpHI
BHYTPHUOPTaHU3aIIMOHHOTO KOHTPOJIS;

38 — BUABI YNPaBICHYECKUX PEIICHUA M METOABl HX
TPUHSATHSL;

39 — OCHOBHBIE TEOpPUM M KOHIICHMU B3aUMOJECHCTBUS
JIOJIC B OpTaHM3alliM, BKIOYas BONPOCH MOTHBAIIHH,
TpYIIIOBON JUHAMHKH, KOMaH/1000pa30oBaHus,
KOMMYHUKaIWH, THAEPCTBA, YIPABICHUS KOHQINKTaMU;
310 — TUmBl OpPraHU3alMOHHOM KYJBTYphl U METOIBI €€
(hopMupoOBaHHUS;

311 — OCHOBHBIE TEOPUH M NOAXOIBI K OCYIIECTBICHHUIO
OPTaHM3AIOHHBIX N3MCHEHHH.

Ha ypoBHe ymeHuii : YMeeT aHanu3upoBaTh BCIO CIOKHYIO
COBOKYITHOCTH (haKTOPOB BHYTPEHHEW 1 BHEIIHEH Cpe/bl U
uX  BiIUSHHE Ha  3(GQEKTUBHOCTH  JEATEIBHOCTH
OpTaHM3aIN

Y2 — onpenensaTh MoJ0XKEHNE OpraHU3alui OTHOCHTEILHO
€€ KHM3HEHHOTO IUKJIA;

V3 — onpenensaTh TUIl OPraHU3ALUOHHON CTPYKTYpBI;

Y4 — nonb30BaThC OCHOBHBIMH 3aKOHAMH U NMPHHIIUIIAMU
OpTaHU3aINH MIPU PEIICHUH CUTYAI[HOHHBIX 3a]1a4;

V5 — npoBoauTh aHANU3 OPraHU3ALUOHHBIX CTPYKTYp
YIOpaBJIeHUS B paMKaxX NMPOEKTUPOBAHMSA U PEOPraHMU3ALUI
OpraHu3aIiH;

Y6 — HaXOUTh PallMOHAIFHOE PeIIeHNE MPOOIIEMBI;

Ha ypoBHe HAaBBIKOB: BIaJ€eT INEPEAOBHIMH METOAAMH
IUIAHMPOBAaHUSI M  YNpaBleHUWss Ha J000M  ypoBHE
OpraHU3aINH;

B2 — oCHOBHBIMM 3aKOHaMM W HMPHHIUIIAMH OPTaHU3aINN
NIPY pEeLIeHNH CUTYallMOHHBIX 3a/ad.

[K-1.1

Ha ypOBHE 3HaHMI: 3HaeT npodeccuu;

32 — T[OpUHLUOBL Pa3BUTUS M 3aKOHOMEPHOCTHU
(hyHKIIMOHMPOBAHNUS OpraHU3aLNY;

33 — pony, GYHKIMH U 33/1a41 MEHEKEpa B COBPEMEHHO

OpTaHM3aIH;
34 — ocHOBHBIE OM3HEC-TTPOIIECCH] B OPTaHHU3AINH;
35 — [OpUHUMOBI [ENEeNoJaraHusi, BUIbI W METOJBbI

OpPTaHU3aIMOHHOTO TUIAHUPOBAHUS;
36 — THOBI OpPraHM3AIMOHHBIX CTPYKTYp, MX OCHOBHBIE
mapaMeTpsl ¥ IPUHIUAIBI UX TPOCKTHPOBAHII,

37 - OCHOBHBIE BHBI u MPOTIETYPHI
BHYTPHOPTaHW3aIIMOHHOTO KOHTPOJIS;




38 — BuABI YNPaBIEHYECKUX pEUIEHUH U METOJbl HX
MPUHATHS;

39 — OCHOBHBIE TEOPHUH W KOHIICTIINU B3aUMOICHCTBUS
JIOJIC B OpTaHW3alliM, BKIOYash BOIPOCH MOTHBAIHH,
TpYIIIOBOH JUHAMHKH, KOMaH/000pa30oBaHus,
KOMMYHHUKaIWH, THAEPCTBA, YIPABICHUS KOHPINKTaMU;
310 — THIBI OpPraHW3AIMOHHON KYJNBTYpPHl M METOABI €e
(hopmupoBaHus;

311 — OCHOBHBIE TEOPHHM MU MOAXOABI K OCYIIECTBICHUIO
OpTaHHU3AIIOHHBIX N3MCHEHHH.

Ha ypoBHE yMeHHUH :yMeeT aHaIU3UPOBATH BCIO CIOXKHYIO
COBOKYITHOCTH (PAaKTOPOB BHYTPCHHEH M BHEIIHEH Cpeapl U
UX  BIOUSHHE Ha  3(PQPEKTHBHOCTH  JCATEIHHOCTH
OpTaHM3aIN

Y2 — onpenensaTs MOJ0XKEHUE OPraHN3alliid OTHOCHTEIHLHO
€€ JKU3HEHHOTO LIUKJIA;

VY3 — onpenensaTh THI OPraHU3aLMOHHON CTPYKTYPBHI;

VY4 — nonp30BaThCsl OCHOBHBIMH 3aKOHAMHM U MpUHIUIIAMH
OpraHu3anuu 1npu peieHu CUTYallMOHHBIX 3a/1a4;

Y5 — NpoBOIUTH aHAIU3 OPraHU3ALMOHHBIX CTPYKTYP
YIIpaBI€HUS B paMKaX IPOEKTHUPOBAHUS U PEOpPraHU3aLMU
OpTaHM3aINH;

Y6 — HaXOUTh pallMOHATLHOE PEeLIeHHE POOIIEMBL;

Ha ypoBHEe HaBBIKOB: BiaJeeT NEPEAOBBIMU METOAAMHU
IUIAHUPOBAHUSI W  yNpaBJieHUsT Ha JIOOOM  ypOBHE
OpraHu3aluy;

B2 — ocHOBHBIMU 3aKOHAMU W MPHUHIUINAMHU OpraHU3aIUH
IIPY PEIICHUH CUTYallHOHHBIX 3a7a4.

2.  O0bem u MecTO TUCHUILINHBI (MoayJisi) B ctpykType OI1 BO

JuciumanHa “ MenemkmenT ~ umeeT uHaeke b1.B5. o0beM 72 akageMHUYecKuX daca, .2
3.e., U3y4yaercs Ha 2 Kypce B 3 ceMecTpe B COOTBETCTBHM C y4eOHBIM miiaHoM. KosmdecTBo
aKaJIeMUYECKUX YacOB, BBIJICIIEHHBIX HA KOHTAKTHYIO paboOTy C TmpenojaBareieM — 36 4acoB, Ha
CaMOCTOSITENIbHYI0 paboTy oOydarommxcs - 36 yacoB. dopMa MpoMexXyTOUYHON aTTECTALlUU —
3ayer.

JlMcuuIuinHa onupaercsl Ha 3HaHue TUCHMIIMHBL «Punocopus 6u3zHeca» (MepBbIi Kypce,
NEepBBIH  CeMecTp) M M3JIYYAOIIUMXCS  HapauiebHO  JUCHMIUIMH  «Dunocodusy»,
«MUKpPOOKOHOMHUKA» M SBISETCS OMOPOM [UIsi TaKuX JUCHUIUIMH KakK (HauMEHOBaHUS
MOCTEAYIOIMIMX y4eOHBIX AUCUUIUIMH) «DKOHOMUKA (pupMbl», «IHHOBAIIMOHHBIN MEHEKMEHT)
«IIcuxomornyeckuii MEHEIKMEHTY , «CTpaTErnUECKUN MEHEIKMEHT.

3. Copep:xanue H CTPYKTYpa AUCHUTIMHBI (MOTYJIs1)

O0beM TMCHMIJIMHBI (MO1YJIsA), Yac.
KonrakTHasi padora
®opma Tekylero
o0yuarommxcsi ¢
KOHTPOJIst
HaumMeHoBaHUE TeM npenoaaBaTeseM "
Ne n/m ycneBaemMocTH",
(pa3nesioB) Bceero Mo BUAAM y4eOHBbIX Cp L
. MPOMEKYTOYHOI
JaHATHH aTTecTalun
K
J JIP 3 ¢
P
Ounasn gopma odyuenusn
HOBEI TIPaBIICHUS
Temal | OCHO | YPaRMeHWA | g 4 o 4 s |o
OpraHu3aiuei
OyHKUMU u METO/IbI
Tema 2 YHI CroRt ] 18 4 |0 4 10 |0
MCHEJKMCHTA
Tema 3 VYnpasnenue 20 6 4 2 8 O




O0beM aucuMNJIMHBI (MOIYJIs), Yac.
KonrakTHas padora
®opma TeKkylero
ol0yyaommuxces ¢
KOHTPOJS
HaumeHoBaHue TeM npenoaaBartejieM 4
Ne i/l ycmeBaeMoOCTH”,
(pa3neJioB) Bceero 10 BUAAM y4eOHbIX CpP o
. NMPOMEKYTOYHOM
SAHATHH aTTecTaluu
KC
J JP m3
P
Ounas ghopma odyuenus
OpTraHN3aIMOHHBIMHI
mporeccaMm
O yHKIIMOHATBHBIC obnactu
Tema 4 YHKI 18 4 0 4 10 |0
MEHEIKMEHTA
IIpomexxyTouHas aTTecTalus 3a4eT
Bcero mo gucuunianmge 12 18 4 14 36

** — dhopmul mexyweco konmponsa ycnesaemocmu: onpoc (0), mecmuposanue (T), koumponvnasn paboma (KP),
konnoxeuym (K), acce (3), pegpepam (P), oucnym () u op.

Conepxanue TMCUMILVIMHBI (MO1YJIs1)

HaumenoBanue
Ne ni/m Conep:xanue TeM (pa3aeyoB)
TeM (pa3aesioB)
OCHOBBI BBenenne B MeHemkmeHT. Ilpupona ynpaBiaeHMsT U HCTOPUYECKUE

TCHACHINU €ro pasBUTHA. Opranmauml KaKk CHUCTCMa YHpaBJICHUA.

Tema 1 | ynpaBiaenus
DddexkTuBHOCTH MEHEIKMEHTA

OopraHusanmen

DyHKIUH u | CymHocts M knaccudukanus (GyHKUMA MeHelkMeHTa. [lnmaHupoBaHue u
Tema 2 | MeToxbI MIPOTHO3MPOBAHNE B CHUCTeME MeHekMeHTa. OpraHm3anus Kak (QyHKIA
MEHEKMEHTa. MOTHBaIHs AEATEIbHOCTH B MeHekMeHTe. KoopanHarust u
MEHEIKMEHTA
KOHTPOJIb B CHCTEME MEHEPKMEeHTa. MeTo bl MeHEePKMEHTa

YupasJjieHue HNudpopMannoHHO-KOMMYHUKAIIHOHHOE obecnieueHme MEHE[KMEHTA.

Tema 3 | opraHM3amMOHHBIM PyxoBozcTBo. VYnpasnenne KOH(JIMKTaMH B OpTaHM3aIHH.
1 mpoIeccaMu CamoMeHeKMEHT U (YOPMHUPOBAHNE UMHUJIKA PyKOBOJUTEIS

DyHKIHOHAIbHbIE OcobenHoctu MEHE)KMEHTa OTEIBHBIX chep NI TEILHOCTH.
Tema 4 | ofacTu Crpaterndyeckuit MEHEJPKMEHT. M HHOBAIMOHHBIN MEHEPKMEHT.

MexxayHapoJHbIH MEHEKMEHT
MEHECIKMECHTA yHap

CeMuHapckue 3aHATHA

Cemunap 1. TeopeTruko-Merogo/0ruyeckue OCHOBBI  YNPABJEHHUSI  COLUAJIBLHO-
IKOHOMHUYECKMMU CHCTeMaMH (OpraHu3alusiMu).

Bompocsr:

1. CoumanpHoe ympaBieHHe Kak crneuuduueckuid Buj ynpasieHus. OOiiecTBeHHas
OpraHM3alys Kak caMOYIIPABIIIOIIAsACA CUCTEMA.

2.  DKOHOMHYECKOE YIpaBICHHWE KaK BHUJ COIUAIBLHOTO YIpaBiIeHHUsS. MEHEIKMEHT Kak
¢dopma colnanbHO-3KOHOMUYECKOTO YIIPaBJICHUSI.

3. CucrteMHBI TIOJXOX K YIPABICHUIO KaK K MPOIECCY YHOPSIOYMBAHUS Pa3BUBAOIIHXCS
cucreM. ColpasibHasi CUCTEMa, €€ CTPYKTYpa U MeXaHU3M (YHKIIMOHUPOBAHHUS.

4. Tlpouecc u QyHKUMM ynpaBiieHUs. YTNpaBiIeHUYECKHE LHUKIbI B opraHuzauuud. OCHOBHbIE
POJIH, BBIIIOJIHAEMbIE MEHEKEPAMHU.

5.  CrpykTypa HCIOJIB3yEMBIX PECYPCOB, BOCHPOU3BOJCTBEHHOE (DYHKIIMOHHPOBAHUE
OpraHM3alH U pa3felIeHUuE YIPABIEHYECKOr0 Tpy/1a (TOPU30HTAIBHOE U BEPTUKAIBHOE).
PedepaTuBHbIe 1OKIA/bL:

o MeTtogomornyeckue NoaXopl U METOJbl YIPABIEHUS B MEHEIKMEHTE. MEHEDKMEHT Kak
HayKa ¥ UCKYCCTBO.




° Baxnueiimmue KaTCropmuuv, OCHOBHBIC 3aKOHOMCPHOCTH U MMPUHIUIIBI MCHCIPKMCHTA

Cemunap 2. Oprannsanus Kak 00beKT ynpaBJeHUs] B MeHeIKMeHTe.

Bornpocst:

1.  Opranuzanus Kak oOLIIeCTBEHHAs! CAaMOYIPABIISIOIIASNCS CUCTEMA U O0BEKT yIpaBICHHS.

2.  Ilonsatue, Buapl, TUIBI U (GOPMBI OOIIECTBEHHBIX OpraHu3aluid. BHyTpeHHssI 1 BHELIHSSA
cpella OpraHu3alyH.

3. Mopaenu opranu3anui Kak 3aKpbIThIX U OTKPBITBIX CUCTEM.

4.  Bupnenue, Muccus, UENH U 33J]a4i OpraHu3aluy. TUIOJIOrus 1esiel OpraHu3alyi.

5. Pecypcel, crpykrypa, GyHKUMH, (YHKIMOHUPOBaHHE, IIOBEJCHME U  pa3BUTHE
opranusanuu. JKU3HEHHBIN [IUKI OpraHUu3aliH.

PedepaTuBHble 1OKIA/IbI:

. KoHuenuus ynpasiaeHus 10 LEJsM.
. CTpyKTypHO-(YHKIMOHAIBHBIN, MPOrPAMMHO-IIETICBOH W CHTYallMOHHBIA ITOAXOIBl B
YIIPaBJICHUH.

Cemunap 3. YnpaBJ/ieH4ecKHe pellieHUsl B CHCTeMe MeHeIKMEeHTAa OpraHu3aumu.

Bormpocst:

1. Ilonarue ympaBieHUYECKOro peweHus. MozjenupoBaHue CUTyauud U pa3paboTka
YIPaBIEHYECKUX PEILICHUN.

2.  YmpaBieHYECKHE PEHICHUS KaK IMPOJAYKT MEHEIKMEHTA. YIPaBICHUECKHE PEIICHUS M
JIOTHKA yIIPaBJICHHUS.

3. Knaccudukamnus ynpaBieHYECKHX PEIICHUI.

4.  CoBpeMeHHblE IMOAXOJbl K NPUHATHIO YIpaBieHueckoro pemeHus. CyIHOCTb,
CoJlep’)KaHW€ M CTaJUM NPUHATUS  YIPABJIEHYECKOTrO pelleHus. MeToabl NpUHATHS
YIPaBIEHYECKUX PEILICHUN.

5. HWudopmanmonHoe  olecrieueHHWe  YyINpaBICHUYECKUX  peHleHHd  (COOTHOULIEHHE
JIOCTOBEPHOCTH U ONIEPATUBHOCTH).

6. Puckm mnpum mnpUHATHM yHpaBieHYecKuX pemreHuid. Kinaccupukamms uo crmocoObl
PETYJINPOBAHUS PUCKOB.

PedepaTuBHBIC TOKIA/BI:

. CucTeMHBI aHanU3 B NPUHATUM pelleHUH. VIHTYyUTHBHBIA M palMOHAIbHBIA MOAXOI K
IIPUHSTHIO PEIICHUS

. MeTtonbl MOCTaHOBKHM MpoOieM, pa3paOOTKM BapUaHTOB pEUICHHH, BbIOOpa pelleHus,
OpraHMU3aIH BBIOJIHEHUS PELICHUS.

o ['pynmoBeie METOIBI IPUHATHUS YIPABIEHYECKOTO PELICHMS.

Cemunap 4. CucteMHbIii MOAX0/I K NPOEKTHPOBAHNIO, IOCTPOEHUIO U AHAJIN3Y CTPYKTYPBbI
yIpaBJICHUS OPraHU3ALMH.

Bonpocsr:

1. TloHATue CTPYKTYpHI yIpaBlieHUs] KaK YaCTH OpPraHU3alMOHHON CTPYKTYpPbI OOIIECTBEHHO-
XO03SICTBEHHON CUCTEMBI (IIPEATIPUSATHS).

2. COOTHOILIEHHE OpPraHU3alMOHHO-XO35MCTBEHHON, MPOU3BOJICTBEHHOM M yIpaBIEHYECKOH
CTPYKTYp HIPEIIPUSTHS.

3. OcHOBHbIE D3JEMEHTBl, (YHKUMH M  XaPAaKTEPUCTHUKH CTPYKTYphl  yIpaBIICHUS
OpraHu3aIen.

4.  ®dakTopsl BBHIOOpA, MPUHLUIBI M 3Talbl MOCTPOCHUS OPraHU3ALUOHHOW CTPYKTYPHI
YIIPABJICHUS.

5. TunoBble (MepapXWUYECKUNA U OPraHUYECKHI) MOJAXOAbI K MOCTPOCHHUIO OpraHU3alMOHHON
CTPYKTYPBI YIIPABJICHUS.

PedeparuBHbIe TOKTABI:

o OOw1ast XxapakTepUCTHKA HEPAPXUUECKUX MOEIICH OpraHn3aluy CUCTEMbl MEHEIKMEHTA.




L4 OGH_IEUI XapaKTCPUCTHUKA OPraHUICCKUX MOI[CJICﬁ OopraHu3ali CUCTEMbI MCHC[’KMCHTA.

Cemunap 5. Hepapxuyeckne THIIOBbIE MO/IeJIM OPTAaHU3ALMOHHBIX CTPYKTYP YIIPABJICHHUS.
Bonpocsr:

1 JInHeliHasA CTpyKTypa yIpaBJIeHUs] OpraHUu3alei.

2 OyHKIMOHANbHAS CTPYKTYpa YIIPaBIEHHs OpraHu3anuei.

3. JluHeiHO-QyHKIIMOHANbHAS CTPYKTYpa YIPABICHHUS OpraHU3aIUueH.

4 JluneliHo-1ITaOHAsA CTPYKTYpa yIIpaBJIEHUs OpraHu3anue.

5. JluBM3MOHAJIbHAS CTPYKTYypa YIIpaBJIE€HUs OpraHu3aluei.

PedepaTuBHble 10KIA/IbI:

o CpaBHUTENBHBII aHAJIN3 MCTOPUYECKHUX YCIOBUM BO3HUKHOBEHHUS HEPAPXUUECKUX
MoOJIeJIe OpraHu3aluy yrpaBieHUs,

o Cdepsl npuMeHeHus, TOCTOMHCTBA U HEJOCTAaTKH MEepapXUUYeCKUX MOJelell opraHu3aluu
yIIpaBJICHUSL.

Cemunap 6. Oprannyeckue THIIOBbIE MO/IeJI OPTAHU3AUMOHHBIX CTPYKTYP YIPaBJIEHUSI.
Bonpocstr:

1 MatpuyHas cTpyKTypa yIpaBJIeHUs OpraHU3aIUei.

2 [TpoekTHast CTPYKTypa yIpaBlIeHUsS OPTaHU3AIHCH.

3 Komanpanas (Opurannas) CTpyKTypa yIpaBlIeHUs OpraHU3aIHei.

PedeparuBHbIe TOKITAIbI:

o CpaBHUTENBbHBIN aHATN3 UCTOPUUECKUX YCIOBUN BO3HUKHOBEHUS OPraHUYECKUX MOJeNeit
OpraHu3aIy YIpaBICHUS.

o Cdepsr mpumMeHEeHHSI, TOCTOMHCTBA W HEJOCTATKA OPTAaHMYECKHX MOJICICH OpraHU3aIluu
yIIpaBIICHUSI.

Cemunap 7. KomMyHuKkanum 1 uH(popManus B cMcTeMe MeHeIKMEeHTAa OpraHu3aumu.
Bormpocst:

1. TloHATve KOMMYHHUKAIMH, UX BUJABI U pOJib B opraHu3anuu. KoMMyHUKallMOHHBIE CETH U
CTHJIH.

2.  KoMMyHHKanMOHHBINA MPOIIECC, €r0 CYITHOCTh U COJepKAaHNUE.

3. OcHOBHbBIE NMPUYMHBI BO3HUKHOBEHUS] KOMMYHUKAIIMOHHBIX MPOOJIEM M yIpaBlieHYECKHE
MOCJIEACTBUS IJIOXOM KOMMYHHMKAIUH.

4.  TlonsTHe ynpaBieHYeCKOH HH(OPMAIUH, €€ XapaKTepUCTUKA, KIacCU(pUKALH U 3HaUeHUE
B MEHE/P)KMEHTE OpPraHu3alllu.

5. Knaccuduxkamus ynpasneHdeckoil HHGopMaIiy, ee XapakTepuCTHKA.

PedepaTuBHBIE TOKIA/BI:

. [lytn ynydmeHus: cuicTeMbl KOMMYHUKALUK B OPraHU3aL[MOHHOM CTPYKTYpE yIpaBIEHUS.

. PammonanbHble MpUEMBl M CIIOCOOBI  YIPABICHUECKOTO OOLIEHUS W  BBIMNOJIHEHUS
yIpaBJIeHYECKUX paboT.

Cemunap 8. IliiannpoBanne Kak pyHKIHMs MEHEIKMEHTA.

Bompocsr:

1.  CymHocTb u copepxkanue (pyHKIUH UTAHUPOBAHUS B CUCTEME MEHEPKMEHTE.

2.  Tlokazartenu, METOBI ¥ IPUHIIMIIBI TUTAHUPOBAHHS.

3. ®op™mbl U BUIBI IUTAHUPOBaHMUS U IIaHOB. Kiaccudukanus miaHoB B 3aBUCUMOCTH OT
BPEMEHHON OpHUEHTAIINH.

4.  Crparerndyeckue M TaKTUYECKHE IUIaHBl B cHCTeMe MeHekMeHTa. OcoOeHHOCTH
CTPaTEru4eCcKOro IIAHUPOBAHHUS.

5. OrniepaTuBHOE IUIAHUPOBAHKUE B MEHEI)KMEHTE.
PedeparuBHBIE TOKIAIBL:
o TaxkTHueckoe TIaHUPOBaHKE U pa3paboTKa OU3HEC-TIIIAHOB.



o MexaHu3M 1 0COOCHHOCTH IJIAHUPOBAHUS Ha YPOBHE MPEIAPUSTHS.

Cemunap 9. Oprannsanus Kak yHKIUsSI MeHeIKMEHTA.

Bonpocsr:

1. CymHocTs U copepkaHue (yHKIUU OpraHu3alMs B CUCTeMe MeHeKMeHTa. OCHOBHBIC
IPUHIUIBI OPraHU3aluy PeaIn3aluy PUHITOTO PEIICHHs B MEHEKMEHTE.

2.  OpraHu3aliOHHBIC OTHOIICHUS B CUCTEME MEHEKMeHTa. DOpMbl OpraHn3aluu CUCTEMbI
MEHEPKMEHTA.

3. JIomKHOCTHOE M MPOCTPAHCTBEHHO-BPEMEHHOE paclpelelieHue B OpraHU3alMOHHON
CHUCTEME YIpaBJIEHUS PECYpPCOB, IOJHOMOYMH UM OTBETCTBEHHOCTH JUI JIOCTHUIKEHUS
IIOCTABJICHHOU LIEJIH.

4.  Bunel ¥ COOTHOIIEHUE YNPaBIEHYECKUX MOJHOMOYMH, YIPaBIE€HUYECKOW OTBETCTBEHHOCTH
U JIeJIETUPOBaHMSL.

5.  Pa3pmenenue Tpyzaa, cenuanuzanus U JernapTaMeHTaIU3alMs, MaclTad ynpaBisieMOCTH U
KOHTPOJISI, HEpapXus U 3BEHHOCTh, paclpeiesieHue IpaB U OTBETCTBEHHOCTH, AU(epeHnanus
U MHTETpalus.

PedepaTuBHBIE TOKIIA/IBL:

o LlenTpanu3anuss W JeUEHTpanu3anus (IeJIerupoBaHUE) B OpraHU3allid  peanu3aluu
MPUHSTOTO peleHus (MIPeruMyIecTBa U HEAOCTaTKH ).
. [IpoexTupoBaHuE U CTPOUTEIHCTBO OPTAHU3AIMOHHBIX CTPYKTYP

Cemunap 10. MoTuBanus nepcoHaia OpraHu3aluy Kak GyHKIHA MEeHeI:KMeHTa.
Bompocstr:

1.  TeopeTnko-MeTOA0IOIMYECKHE OCHOBBI MOTUBAIMM KaK (pyHKIMM MeHekMeHTa. Obmas
XapaKTepucTUKa MOTUBanuu. [loHsTHE MOTHMBaLUMK, CTUMYJIUPOBAaHHUA . MoOTHBALIMOHHBIN
nporecc.

2. OO61as xapakTepuCTHKa, CYyTh U HEJOCTAaTKU TEOpUH MOTUBaluu Adpaxama Macrnoy.

3. OO6mas xapakTepucTuKa 1 cyTh Teopun norpedHocte laBuna MakKnennanna.

4. OOmiass xapakTepucTMKa U CYTh JABYX(akTOpHOH Teopun MotuBauuu Ppenepuka
I'epubepra.

S. OO61as XxapakTepUCTHKA U CYTh MPOLIECCYaIbHON TEOPUU 0KUTaHUI

6.  OOmas xapakTepUCTHKa U CYTh MPOLECCyaIbHON TEOPUH CIIPABEIIUBOCTH.

PedepaTuBHBIE JIOKIAEL:

. CymHoCTh U coepkanue PyHKIIMM MOTHBAIIMS TEPCOHAIa OPTaHU3aIi B MEHEI)KMEHTE.
CoBpeMeHHbIE B3IJISIIbI HA MOTHBAITHIO

° OO0mrast xapakTepUCTUKAa U CYTh KOMIUIEKCHOM MPOIECCYyaIbHOW TEOpUHU MOTHBAILIUU
(monenm) JI. TToprepa u 3.Jloynepa.

Cemunap 11. Kontpousb u peryjimpoBanne Kak (pyHKIHS MeHeIKMEHTA.

Bompocsr:

1 Cy1mHocCTb, cofiepKaHue U 3a/1a4l PYHKIIMHU KOHTPOJIb BBIIOJHEHUS IPUHITOTO PELIECHUS B
MEHE/KMEHTE.

2 [TpuHMIBI, CyOBEKTHI 1 00BEKTHI KOHTPOJIS B OpraHU3aIiH.

3 @opMBl, BUABI U TUIBI KOHTPOJIS B MEHEIKMEHTE (TpeIBAapUTEIbHBIA, TEKYIIMH U
UTOTOBBIN; CTPATErMUECKUN U OTIEpaTUBHBIN; BHYTPEHHUIN 1 BHEIIHUH).

4 Oranel TEXHOJIOTMH Tpolecca KOHTPOJA. PeXMMBI aJMUHUCTPATUBHOIO KOHTPOJISI M
cpencTBa ero peanusanui. CaMOKOHTPOJIb B OPTaHU3ALNN.

PedepaTuBHbIe 1OKTA/IBI:

o CooTHOIIEHNE KOHTPOJIS, PETYIMPOBAHNS U KOOPAUHALMN B MEHEKMEHTE OpraHn3alu.
o VYopasieHue W PeryJMpoBaHME B  OpraHM3alvu. PeakTMBHOE M IPEaKTHBHOE
PETYJINPOBAHUE IO OTKJIOHECHHUSAM.
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Cemunap 12. ®opmanbHble W HeOpMaJbHbIE CTPYKTYPbl COLHATBHO-3KOHOMHYECKOM
OpraHu3anuu.

Bonpocstr:

1.  Opranusanus (npeanpuarue) Kak IpoU3BOJCTBEHHO-XO03MCTBEHHAsI CUCTeMa U TPYAOBOil
KOJJIGKTHB. AJIMHHUCTPATHUBHO-TIPABOBBIE ((OpPMaIbHBIE) M  COLIMAIBHO-TICUXOJOTHYECKHUE
(MEXJIMYHOCTHBIE) OTHOUIEHUSI B OpraHU3alHH.

2.  ®opmasibHas CTPYKTYpa M IepcoHan opranuzanuu. OpraHu3aloHHO-IITaTHAs CTPYKTypa
OpraHM3alyHy.

3. HedopmanbHas CTpyKTypa U KOJJICKTHB OpraHu3auuu. [IpusHaku U (yHKIHH TPYIOBOTO
KOJIJIEKTHBA KAaK COLIMAIbHOM OOLIHOCTH.

4.  HedopmanbHble OTHOLICHHS, TPYMIBI U JHIEPHl B CTPYKTYpe KOJJICKTHBA OpraHH3alUH.
JluHamuKa rpym U JINJEPCTBO B CUCTEME MEHEIKMEHTA.

5.  3nauenme a1 3pQPEKTUBHOCTH MEHEKMEHTA YeJIOBEYECKHX (AKTHUBHBIX) PECYpPCOB U
He(QOPMAJIbHBIX CTPYKTYP OpraHU3allii B ONEPATUBHOM M CTPATETHYECKOM ACHEKTaX.
PedepaTuBHBIE TOKIA/IBL:

o @opmanbHas U HedOpMalbHAs CTPYKTYpbl OpraHU3allMM: HX COOTHOIIEHUE U
B3anMojeiicTBre. Poib HehopMaTbHBIX JIHIEPOB.

. Ponu unenoB HeopManbHOM TPYIIIIEL.

o JIMHaMUKa 5KU3HEHHOT' O IIMKJIa He(pOpMaIbHbBIX CTPYKTYpP OpraHU3aI1H.

Cemunap 13. Baacthb ¥ J1M1epCTBO B CHCTEMeE MEHEI:KMEHTA OPraHu3aluu.

Bompockr:

1. IlonsTMe BIACTM Kak LEHTPAJIBHOTO 3BEHA CHUCTEMBbI YIIPABJICHUS OpraHU3AINH.
JIMYHOCTHBIE M TOJDKHOCTHBIE HCTOYHUKH BJIACTH.

2.  Bnacrte u BnusiHue. @opMbl BIUSHUC: TPUHYKICHUE, YOSIKICHUE, COTPYIHUYCCTBO.

3.  Tunsl Brnactu: QopmanbHas u HepopMmanbHas. VHCTpYMEHTHI BJIAcTHU: YIIEMIICHUE,
BO3HArpaxJaeHue, SKCIEpTHAsI, TAJIOH, IETUTUMHOCTbD.

4.  AJIMHHHCTPATOPCTBO KaK HOPMATHBHO-IIPABOBOE SIBJICHHE.

5.  JlupmepcTBO Kak COIMATBHO-TICUXOJIOTHYECKOE sIBJIeHHE. Tpu Tmoaxoda K PEIICHUIO
po0OJIeMbl TUAEPCTBA.

PedepaTuBHble qOKIAIbL:

° Bnacte u ¢yHkmun pykoBoautens. OdunmanbHbie W HeOpUIHAIbHBIE O00S3aHHOCTH
PYKOBOJIUTEIIS.

° PykoBoacTBO, BIacTh ¥ mapTHEPCTBO. BiacTh, aAMUHUCTPATOPCTBO U JIUJEPCTBO.

Cemunap 14. Tunbl pykoBoauTeedl W CTHJIM PYKOBOACTBA B CHCTEME MEHEIKMEHTA
opranu3zanuu. JQ¢eKTHBHOCTH YIPABJIECHHUS COUMAIBbHO-IKOHOMHYECKOH CHCTEMOM.
Bompocsr:

1.  Tunsl pykoBoauTENEH B COOTBETCTBUU C HANIPABICHHOCTHIO UX JEATEIBHOCTH.

2. Tunsl pykoBoAMTENEH B COOTBETCTBUY C yIIpaBlieHUeCKO# pemeTkoil breiika 1 MoyroHa.
3. Tlomstme cTHNS  pPYKOBOJACTBA. TWIBI  CTHJIEH  PYKOBOJACTBA  (aBTOPHUTApPHBIMH,
JIeMOKPAaTUYECKUM, INOEepabHBIN ).

4. Ctunp  pYKOBOJACTBA, OPHUEHTHPOBAHHBIM Ha 3a7ayy (MHCTPYMEHTANbHBIH) U
OpPUEHTHPOBAHHBIN HA YEJIOBEYECKHE OTHOIIEHUS (TYMaHUTapHBIN).

5. Ilonstue, cymHOCTP M cojepkaHue 5>PQPEKTUBHOCTH MeHemKkMeHTa. COOTHOLICHHE
pe3yibTaTuBHOCTH (3¢ dexTa) u 3pPeKTUBHOCTH YyIIPaBICHHUS OpraHU3aLUeH.

6.  ®akropsl >ddexTHBHOCTH MeHekMeHTa. Kiaccudpukamus daktopoB 3¢ GhekTuBHOCTH
MEHEKMEHTA I10 COoJIepKaHuIo, (hopMe BO3IEHCTBHSA, TIO IPOIOJIKUTEIBHOCTH BO3AEHCTBHSL.

7. Kpurepunm u  moOKa3zaTelM  SKOHOMHYECKOM  3(G(EKTUBHOCTH  MEHEIKMEHTA.
Crparernyeckass ¥ omnepaTHBHas AKOHOMHYECKas 3(P(PEKTUBHOCTh MEHEIKMEHTa. MeToabl
CpaBHEHHUS MEHEDKMEHTA OpraHu3aIiui no GruHaHCOBO-9KOHOMUYECKON 3 (PEKTUBHOCTH.
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8.  Kpurepuu u nokazarenu couaabHON 3PPEeKTUBHOCTH MEHEKMEHTa. MeTOo bl CpaBHEHHS
MEHEKMEHTA OPTaHU3allH 110 COINATBLHO-3KOHOMUYECKOH 3 (PEKTHBHOCTH.

IIpakTnyeckue 3aHATHS
IpakTuyeckoe 3ansaTue 1. Jle1oas nurpa «bu3Hec-KOHCYJbTAHT

Henbto nenoBoit urpel «bHU3HEC-KOHCYIBTAHT» SABISETCS MPUOOpPETEHUE MPAKTUYECKUX
HaBBIKOB OLCHKH N aHaJIM3a BHCUIHUX U3MCHEHUU U NPUHATHA COOTBCTCTBYIOUICTO PCUICHUA C
Y4ETOM COCTOSIHUS OpraHU3aIiH.

OavH W3 XapakTepHbIX IPU3HAKOB IIPEYCIEBAIOIIMX KOMIIAHUH — HENpephIBHOE
pearupoBaHue Ha JitoOble n3MeHeHus. HeobxoauMocTs nepeMeH 0COOEHHO OCTPO OUIYHIAIOT Te,
KOMY I10 JIONTY CIY>KOBbI MPUXOAUTCS PYKOBOJIUTH B MIOCTOSIHHO MEHSIONIUXCS 00CTOSATEIhCTBAX.
UYroObl HE MOTEPSITh KOHTPOJIb HaJ MepeMeHaMH, HY)KHO TOYHO OLIEHHBATh M HCIOJb30BaTh
pecypchl U BO3MOKHOCTH, KOTOPBIMHU pacrojaraer opraHu3aius. PyKOBOAMTENIO MOCTOSHHO
MPUXOJUTCS AaBaTh OTBETHI HA OJJHU U T€ K€ BOIPOCHI, TOJOOHBIE CIEAYIOUIIM:

. KakuM 00pa3oM 3a0y1arOoBpeMEHHO OOHApYKUTh BHEIIHWE W3MEHEHUs, BIIMAIOIINE Ha
yCJIOBUS pabOThl OpraHU3aIH;

. KaKk OTpearupoBaTb Ha W3MEHEHHS C MHHHMAIBHBIMH 3aTpaTaMd H HauOoJbIIeH
3(PEKTUBHOCTHIO.

B Hactosimiee BpeMs pPyKOBOJWTENIb BCE 4Yallle CTAJKUBACTCS C OJHOM M TOM ke
JTUJIEMMOM: IUIAHUPOBATh JIM CaMOMy IIpOBeleHHEe B OyayiieM pegopM MM XKAaTh, KOTAa
BBIHYJSIT K 3TOMY 00cCTOsTeNbCTBAa. PearnpoBarb Ha MPOMCXOASIIME BOKPYT HAac M3MEHEHUs
HEI0CTaTOYHO OBICTPO MJIM HENOCTATOYHO 3(PPEKTHMBHO — BCE PaBHO, YTO HE pPearupoBaTh
coBceM. [lnst Hanbonpmeil 3pPEeKTUBHOCTH MPUHUMAEMBIX PEIICHHH W MHOTOCTOPOHHETO HX
aHaju3a PYKOBOIUTENIM MPEANOYUTAIOT oOpamarbcs K OM3HEC-KOHCYNbTaHTaM. busHec-
KOHCYJIbTaHThl JIAal0OT apryMEHTHUPOBAHHBIE COBETHI, IOMOTAlOIIME PYKOBOAUTEIIO IPUHATH
HauOoJiee MOAXOAIIME pelleHHs. JTa JieloBas Urpa HalpaBlieHa Ha pelleHHe CIETYIOLINX
3a/1a4:

. HAy4YUTh YYaCTHUKOB aHAJIU3UPOBATH COCTOSIHUE OPraHU3ALNN;

. JaTh BO3MOYKHOCTb WIPAIOLUM OLIEHUTh U TNPUHATH pElIeHHe, SBISIoLieecss Hanbosee
1es1eco00pa3HbIM JUIsl OpraHu3aluy.

ITopsinok npoBeeHust UTPbI

B Havane Urpsl y4aCTHUKM JENATCA Ha 4YETHIPE IPyNIbl (B rpynne 2 — 4 4enoBeKa), TpU
U3 KOTOPBIX MPEICTABISAIOT OU3HEC-KOHCYJIBTAaHTOB PA3JIMYHBIX (UPM, YeTBEpTas — JUPEKIHUIO
KpYInHOH mpolBeTatouiei nomurpaduueckoit pupmel. @opMUpOBaHUE TPYII OCYILECTBIISIETCS
CIIy4aiiHBIM 00pa3oM.

ITocne oOpa3oBaHus TPYII YHaCTHUKH PACCAXKUBAIOTCS HA OTBEIEHHBIE UTPOBBIE MECTa U
MOJIy4aloT OT OPraHMU3aTOPOB UTPHI Pa3AaTOUHbIN MaTepuan. OpraHu3aTopbl 3HAKOMST UTPOKOB
C YCJIOBUSIMH UTPBI: KPYITHOW MpoIBeTaoneil nonurpapudeckoil pupme HeoOXoaumMo Haubosee
3¢ (HEKTUBHO BIOKUTH UMEIOUIYIOCS B HAJIMYUU CBOOOAHYIO CYMMY JIeHer. Y TUpeKTopa JaHHOMI
OpraHu3alliil UMEeTCs TPH BO3MOXHBIX BapHUaHTa BIOXKEHUS, MPOBEPUTH 3(P(HEKTUBHOCTH
KOTOpPBIX OH IOpydaeT Ou3Hec-KOHCYyJIbTaHTaM. JlupekTopy B uensX HHPOPMUPOBAHUS
KOHCYJIFTAaHTOB HEOOXOJUMO paccKazaTh O CBOEH KOMIIAHMM M O TMPEUIOKEHHBIX K
pPaccMOTPEHUIO MpoeKTaxX. B KOHIle UTphl TUPEKIHs BRIOEPET OMH U3 BapUAHTOB. 3aTeM KaxkJas
rpynna INpUCcTYNaeT K BBIMOJIHEHHUIO IIOCTABICHHBIX NIEPE HUMU 3a/au.

Hanee kaxmass wurpoBass KOMaH/a, TPEICTABISIONIasi OW3HEC-KOHCYJIBTAHTOB, OOBSBIISIET
pe3ysbTaThl BHYTPUTPYIIIOBOTO OOCYXKIEHMS, NPU 3TOM MOTYT 3aJaBaTbCsi YTOUHSIOIINE
BONPOCHl WJIE€HAMHU JAPYrux KoMaH[. ['pynma, mpejacraBisionias IUPEKUHI0 (UPMBI, Takxke
3aaeT YTOYHSIOIIME BOINPOCHI M, IOCOBEIIABIIMCH, OOBABISET CBOE apryMEHTHPOBAHHOE
pelieHrne o TOM, Kakod M3 BapUAHTOB BIIOXKEHHUS JEHEKHBIX CPEICTB OHA CUMTaeT Hauboisee
[EJIeCO00PA3HBIM.

CocTaB urpoBbIX rpymnim

JTUPEKLUs KPYITHOH monurpaduueckoil KOMIaHuu — 2 — 3 yesnoBeka.
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busHec-KOHCYIBTaHThI — TPU TPYNIIBI U3 3 — 4 YETOBEK.
PersiameHT Urpsi

¢dbopmupoBaHUE TPYII — 5 MHH.

O3HaKOMJICHHE € Pa3AaTOYHBIM MaTepUaIOM — 5 MHH.
[Ipe3enTauus AMpPEKLUEN CBOEH KOMIIAHUM — 5 MHUH.
PaGota BHyTpH Tpymin — 25 MUH.

OO0cyxeHre MOTYYEeHHBIX PE3YJIbTATOB MKy rpynnamu — 30 MuH.
3aKJIFOYUTEILHOE BHICTYIUICHHE AUPEKIUH — 10 MUH.
pa36op urpsl — 10 MuH.

Hroro — 1 1 30 muH.

O0mme pekoMeHIAIUN HTPOKAM

Bo Bpems paboTh! B rpymnnax crapaiitech GUKCUpOBATh Ballld WU Ha JIUCTEe Oymaru, 3To
IIOMOXET HE YIYCTUTh BaXKHbIE JeTalu. B X01e urpsel cieaure 3a JUCHUILUIMHON — B IPOTHBHOM
ciyyae OynyT HpUMEHEHbl WTpadHble CAHKLIMU, KOTOpbIE CHU3ST Balll WTOrOBBIA Oasul
[Tpunumast yyactue B 0OCYXXIEHHM, HE 3a0bIBaiiTe 0 KyJIbType MOBeAeHUs U oOuieHus. Barie
BBICTYIIJICHHUE JI0JKHO ObITh apT'yMEHTHPOBAHHBIM U YOEIUTEIbHBIM.

Opranun3aropbl UTpbl

Ha nepBom sTane opraHu3aTtopbl B OOIIMX YepTax 3HAKOMAT YYACTHUKOB C YCIOBUSIMH
Urphl. 3ateM GOPMUPYIOT KOMAH/BI U MEPeJaroT yYaCTHUKAM MaTepUalbl UTPBI B TIOCTATOYHOM
KonuuecTBe. B mpouecce Urpel  OpraHM3aTOpPbl  BBIIOJHSKOT PpOJIb  KOOPAMHATOPOB U
KOHCYJIbTaHTOB. OHU CTPOTo CIEAAT 32 JUCLUIUIMHON U COOIIOAEHUEM pPErjaMeHTa.
PA3JATOYHBII MATEPUAJ
Onucanue MTPOBBIX KOMaH/

Yacrs 1. Iupexnus

Bor — mupeknusi kpymHoO# mosmrpaduueckoi kommanuu «llommrpad + «, ycmemHo
paOotatouieii Ha pblHKe Oonee 7 ner. Bama KoMmaHus COCTOMT M3 M3AATENbCKO-
noJurpaUyeckoro KOMIUIEKCAa W TPUKPEIUVIEHHONM K Hemy tunorpaguu. Bel meuataere
eXeHe/1eIbHbIE KYPHAJIbl 0()CETHBIM CIIOCOOOM.

Bama koMmaHusi XapakTepu3yeTcsi BBICOKMMHM 5SKOHOMHYECKHMMH IOKa3aTeNsIMHU.
Bonpuryro yacTe 4yMCTOM NpHOBUIM MpeanpUATHE HaNpaBisila Ha pPa3BUTHE HPOM3BOJICTBA.
VYcnoBUs KECTKOM KOHKYPEHIIMH MOO0YXKAaau IUPEKLIHUI0 K MOCTOSSHHOMY COBEPIIEHCTBOBAHUIO
pOM3BOJICTBA (HOBBINA Mmapk oOopynoBaHus). Kommanuio Bcerzna oTimyana He3aMeUIMTENIbHAS
peakuus Ha MPOMCXOAIINE U3MEHEHUS B OTpaciid, t TaKK€ YMEHUE UX NpeaBuaeTh. Jupexius
«[Tonmurpad + «pukiIaabIBalia BCe YCHIUS JUIS MOBBIICHUS UMHJIKA, KOHKYPEHTOCIOCOOHOCTH
K IPUOBUIBHOCTH KOMITAHHUH.

B cBsa3u ¢ HecTaOMIBHOM SKOHOMMYECKOW CHUTyalled B CTpaHe U YYaCTHBIIUMHUCS
(MHAHCOBBIMU KPU3HCAMU JUPEKIINS pElIiia IepecTpaxoBaThCs B BOIIPOCAX BIOKEHUS JCHET U
BOCIIOJIb30BaThCSl YCIyraMu OM3HEC-KOHCYNbTaHTOB. COBETOM JUPEKTOPOB OBUIH YTBEP)KICHBI
TPH NMPOEKTa PUHAHCUPOBAHUSA:

1. CO3JaHUC COOCTBEHHOT'O HaYYHO-HUCCICAOBATCIILCKOTO OTACIAa IO COBCPHICHCTBOBAHUIO
TEXHOJIOTHHU U OpTraHU3allii IMPOU3BOJACTBA,
2. CO3JaHUC COOCTBEHHOT'O HOCHTpPAa MOBBINICHUA KBaJ'II/I(bI/IKaI_[I/II/I YIIPABJICHYCCKOI'O aIlrapara

¥ HEKOTOPBIX BEIYIIUX CIICIIUANCTOB;

3. yBeJIMYEHHE MPOU3BOJICTBEHHBIX MOIIHOCTEH 3a CYET OCBOCHMS HOBOI'O BUIA MPOIYKLIUHU
(mpeaBapuTeNbHbIE MAapKETUHTOBbIE HCCIEAOBAHUS MOKA3aJId, YTO CIPOC HA 3Ty MPOAYKIIHIO
uMeeTcs).

[Tpu 5 TOM y KOMITAHWUH €CTh BO3MOXXHOCTH MPO(QPHHAHCHPOBATH JIMIIH OAWH U3 TPOEKTOB. BBIOOp
IPOEKTa, KOTOPBIA AUPEKIHS TPOPUHAHCUPYET, OYAET OCYIIECTBICH Ha OCHOBE JOKJIAI0B TPEX
rpynn OM3Hec-KOHCYJIbTAHTOB, (KaXKaasi IpyMa BEIOEPET MPOEKT U JOJKHA OYJeT Mpe/CTaBUTh
€ro TUPEKLHUHU: BBIACIUTH BCE IMOJOKUTEIbHBIC U OTPHUILATEIbHBIE CTOPOHBI JTAHHOTO NPOEKTa
(VMHAHCUPOBAHUS, & TAK)KE OOBICHHUTH, MOYEMY ObLT BHIOPAH UIMEHHO TOT IMPOEKT).

3aa4uy rpymnmsl:
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. npe3eHTanys (MHPOpMaIUs 0 KOMIIAaHUH U O TPeX MpoeKTax (PMHAHCUPOBAHMS);

. CaMOCTOSITEIIbHBIN aHAJIN3 BapUaHTOB (PpHAHCUPOBAHMS (TUTIOCHI 1 MUHYCHI);
. paccMOTpeHHe TPEATIOKEHIH OM3HEC-KOHCYIIbTaHTOB;
. BBIHECCHHE OKOHYATEIBHOTO PelieHHsI (BBIOOP OHOTO U3 IPOEKTOB).

Yacrs II. Bu3Hec-KOHCYJIBTAHThI
Bel  gBisgerech  wWIEHOM — TPYNIBI  HE3aBUCUMBIX  KOHCYJNBTAaHTOB.  KpynHas
nonurpaduueckass komnanus «llomurpad + «mpeasiokuia BaM MPOAHAIM3UPOBATh OAMH W3
BapUaHTOB (pUHaHCHpoOBaHUsA. Bama muccuss — naTh KBaIM(DUUUPOBAHHBIN COBET, KOTOPBIH
MIOMOJKET MPUHATh HanOosiee MOIXOAsIIee pelieHue. B cooTBETCTBHM ¢ MPOBEACHHBIM BaMU
aHAJIM30M COBET MOXKET OBITh KaK yOeKIaroIluM, TaK U pa3y0exJatoIHM.
3aauy rpymnmsbl:
. aHaIu3 BBIOPaHHOIO BaMH BapHaHTa (PMHAHCUPOBAHUS (IUTFOCHI U MUHYCBI);
. OTYeT Nepes TUPEKLUeii 0 mpoeiaHHoN paboTe.
OO0pa3ubl JOKyMEHTOB
Jupekuus
Be1 — nupextop kpynHoit nonurpagpudeckoii komnanuu «llomurpad + «.
®.1.0.
Jupexnus (2 3K3eMIuIsIpa)
Bb1 — momMonHuK 1upekTopa KpymHo# nmonurpadudeckoit komnaauu «l[lomurpad + «.
®.1.0.
Bbusnec-koncyabTanT. ['pynmna Ne 1
®.1.0. .
[TpoexT QuHAHCHpPOBaHUA: CO3/laHUE COOCTBEHHOTO HAYyYHO-HCCIIEOBATEIHCKOTO ILIEHTpa IO
COBEPUICHCTBOBAHUIO TEXHOJIOTUHU U OPraHU3alluu IIPOU3BOICTBA.
Bbusnec-koncyabTanT. ['pynmna Ne 2
®.1.0. .
[Ipoexkt ¢uHaHCHpPOBAaHUA: TOBBIIIEHWE KBAaTU(UKALKWK YIPaBICHUECKOrO amnmapara |
HEKOTOPBIX BEAYLIUX CIELUAINCTOB.
busnec-koncyabTant. ['pyrnma Ne 3
®.1.0. .
[TpoexT (uHaHCUPOBaHUSA: YBEIWYEHHE IPOU3BOJCTBEHHBIX MOIIHOCTEH 3a CUET OCBOEHUS
HOBOT'O BUJa IIPOAYKIUU.

IIpakTyeckoe 3ansaTue 2. /leaoBas urpa « Konpaukr»
[lenb urpsl — HaAy4UTHCSI OBICTPO M MPABUIIBHO pelIaTh KOH(IUKTHI Ma MPOU3BOJICTBO IYTEM
BbIOOpa ONTUMAIBHOTO MJIaHA JIMKBUIAIMH KOH(IIUKTA.
DYHKUMU PYKOBOAUTEJISA UTPbI

PykoBoauTens 00s13aH OOBSICHUTH BCEM €€ YYAaCTHHMKAM IMOPSIOK MPOBEIEHUS IeT0BOM
UIpbl M MpaBwia ux naerctBuil. [lociae 3TOoro oH NMpUHMMAET ydacTHE B WIpe Kak JKCHepT,
oOnajarouii TpPaBOM «BETO», €CJIM TNPUHUMAETCS 3aBEJOMO HENpPaBUIBHOE pEelICHHE.
BeiHeceHne «BETO» NOJIKHO OBITh APTYyMEHTHPOBAHO.
Iopsaok npoBeaeHNs UTPHI:
Jran 1. PykoBoauTens Urphl JEJIUT TPYIIY CTYACHTOB (CiymiaTenei) Ha TPU MOATPYIIIHL.
Kaxgass mnoarpynmna mpeacTaBiasieT OJHO MPEANpUATHE, HA KOTOPOM pAa3BUBAETCS CBOS
KOH(JIMKTHAS cUTyalus. 3aTeM KaXJ0My WIEHY TPYIIbI IPUCBAUBACTCS ONpEIeTeHHAs POJb —
OH CTAaHOBHUTCSI PEAJIbHBIM T'EpOEM CIIOKUBILIEHCSH cuTyaluu. Kakaplii ydyacTHUK IOJydaeT
pa3laTO4HbI MaTepHall, 03HAKOMHUBIINCH C KOTOPBIM BBIIIOJIHSET MEPBOE 33JJaHUE U TOTOBUTCS
K IpeJcTosIel Oecesie ¢ OCTaIbHBIMU MepOSIMUA CBOEH CUTYallUU.
Jran 2. IlpoBogutcs Oecema, B XOA€ KOTOPOM pPYKOBOAMTENH (HAYaJbHUKHU) BBISICHSIOT
HEKOTOphIe TMOAPOOHOCTH KOH(IJIMKTA, pPa3rOBApHBAIOT C BHUHOBHUKAMU U OCTaJbHBIMHU
YYaCTHMKAMH, BBICIYIIMBAIOT MX MHeHue. [locime 3Toro HaumHaeTcs COBMECTHOE (BHYTpPH
IPYNIBI-IPEANPUATHS) 00CYXIEHUE MPOOJIEMBbl U BBIMOIHSAIOTCS MOCIEAYIOIINE TPH 3aaHUsL.
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XKenarensHo 0pOPMHUTH UX B MUCHBMEHHOM BHJE, YTO MO3BOJUT OoJiee YETKO CHOPMYIHPOBATH
pelieHrue TPynmbl W, O€3yCIOBHO, TOHAMOOWTCS PYKOBOAWUTENIO (HAYaJbHUKY) TMpHU
BBICTYIIJICHUMU.

Itan 3. [locne 00cyxaeHHs OOBABISIOTCS PEIICHHS 10 KAXKIOMY MPENNPUATHIO. PykoBOIUTETH
CHadalla KpaTKO M3JjaracTt CyTb KOH(bJII/IKTa, LITOGI)I OCTAJIbHBIC YYAaCTHUKH HWUI'PbI 3HAJIU, O YCM
UJICT peyb, a 3aTE€M OIJIAIIACT PEIICHUE TPYIIIHI 10 CICITYIOIIUM ITO3UIUSIM:

. dbopmynupoBka mpobaemsr (He 6osiee 10 crioB);
. aJbTEPHATHBHBIC BAPUAHTHI (YeM OOJIbIIIE, TEM JTYUIIIE);
. COOCTBEHHOE pelIeHHe MpobieMbl (Ha JaHHOM dTare 00s3aTelnbHa YeTKas apryMeHTalus

CIMKEPOM PELICHUSI [PYIIIIbI).

[Tpu BBICTYIIICHHH HEJB3S IepeOUBaTh CIMKEPA, a BCE BOSHUKAIOIIME BOIIPOCHI 33JaI0TCS MOCIIEe
BBICTYIUICHHUS.

Jtan 4. PyKkoBoaUTENIb UTPHI IOJBOJUT UTOTH — JJAET OLICHKY BBHIOPAHHBIM PELICHUSM MPOOIeM
no kaxzaoi curyauuu. IloGexxmaer Ta rpymma, KoOTopas —IpeicTaBuia  Haubolee
apryMEeHTHPOBAHHOE U MPaBUJIbHOE PEILIEHUE, IPU 3TOM TAKXKE YUUTHIBAETCS YHUCIO HAWIEHHBIX
aJIbTEpPHATUBHBIX BAPUAHTOB.

PersiaMeHT UIpHbI

O3HaKOMJICHHE BCEX YYAaCTHUKOB C UTPOH — 5 MHUH.

Jlenenue Ha rpynisl [0 poJisIM U BblJladya pa3aTOYHOro MaTepuasia — 5 MUH.

IToxaroroska k Oecene — 10 MuH.

becena, obcyxienne, BeIOIHEHUE 3a0aHmii — 30 MUH.

Boictynenns — 20 MuH.

[TonBenenue uroros — 10 MuH.

PA3JATOYHBII MATEPUAJ

Curyauus Ne 1. Tunorpapus «Pagyra»

XapakrepucTHKA repoes

llasen Kysmeyoé — MOIOJ0M BBICOKOKBATU(UIUPOBAHHBIM MEYaTHUK, C HHTY3Ma3MOM
OTHOCAIIMICS K cBOEH paboTe, CTpeMsIIMICS y3HaTh M TO3HATh BCE HAa CBOEM IIyTH, He
3aCHKUBAsACh JOJIT0 Ha OJHOM MECTe, a, CTPEMHTENbHO IpPOJIBUrasiCh BBEPX IO CIy>KEOHOMU
JIECTHUIY PYKOBOJICTBYSICh IMPU 3TOM JIAJIEKO He OJaropoJHBIMU YyBCTBaMU. J{JIsl TOCTHKEHUS
CBOEH 11€711 OH TOTOB MONTH OyKBalIbHO Ha BCE.

B KonnexTuBe cabLT 4eI0OBEKOM KOMMYHUKAOEIbHBIM, OOIIUTENBHBIM C YyBCTBOM IOMOpPA. Y Mel
HalTH MOAXOJ K JI0OOMY M MCIOJIB30BaTh YEJIOBEKAa B CBOUX JIMYHBIX U MPO(ECCHOHATBHBIX
nensax. O6nanan nap yoesxJeHHs, 4To MOMOTalo eMy «BBIMTH CYXHUM U3 BOJBI».

Anexceti baknanog — M0on07101 BRICOKOKBIU(PUIIMPOBAHHBIN TIEUaTHUK, JTIOOSIIUI CBOIO padoTy;
[0 XapakTepy CIOKOWHBINA, ypaBHOBEIIEHHBIH, JOOPOIYIIHBIN, B MPEKPACHBIX OTHOLICHUSAX C
OCTaJbHBIMU paOOTHHKAMHU. JKU3HEHHBIH MPUHLUI: «3a YEJIOBEKa IJIaBHBIM O00pa3oM JOJKHBI
TOBOPUTh €ro TOCTYNKH, a He cioBa». JIIoaM K HeMy TAHYIUCh — OH 00jajal KakUM-TO
IPUPOJHBIM BHYTPEHHUM oOasHueM. HawanbHMK 1exa TOXX€ OTHOCWICA K HeMy C
HECKPBIBAEMbIM ITIOKPOBUTEIHCTBOM, €EMY UMIIOHUPOBAII OTBETCTBEHHOCTh U TPEOOBATEILHOCTh
Anexces.

Cytb cutyanuu (s [Tasna Kysnenosa):

HeiictBue mnpoucxoautr B Tunorpaguu «Pagyram. B mneuaTHOM 1exe [OMKHO BCKOpE
0CBOOOIUTHCS MECTO HayaJbHUKA OpHUrajbl, Ha KOTE poe TJIaBHBIMHU MPETEHACHTAaMH SIBIISIETECH
Bbl, [1aBes Ky3nenosn, n Anekceit bakinanos.

Oxpyxarolye yxe JaBHO 3aMETUIIM 0c000e OTHOILIEHHE HayallbHUKaA K bakiiaHOBYI0, HO HUKTO
HE BO3MYIIAJCS 110 3TOMY [TOBOAY. EMUHCTBEHHBIN, KOMY BCe 3TO OBLJIO HE MO Jyllle, — IeYaTHUK
KysnenoB. YepHas 3aBUCTb U MBICIb O TOM, YTO OpPHraMpOM CTaHET MEeYaTHUK AJIeKcel, He
JaBal eMy MOKos. B roioBy mpuxoauiu pa3Hble MBICIH, KaK OYEpHUTh bakiaHoBa B riaszax
PYKOBOJCTBA.

[TaBen Obln xutep. Bce «uepHble» AETUIIKM OH IpENeNbIBaJl TaK, YTOObl HUKTO HUYEro He
BUJICTIH, HE 3aM10103pWI. A 3aK/IIOYAINCh OHU B CIEAYIOIIEM: TO 100aBUT B KPACOUHBIN ammapar
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MalMHbl AJleKces KEpOCHH, TO OTKJIIOYMT I0/1ayy YBIIAXKHSIOLIETO pPacTBOpa, IOKa TOT
OTBEpHETCS WM KyJda-TO OTOieT, To eme uyTo-HUOyas mnojoOHoe. EcrecTBeHHO, Bce 3TO
HE3aME/UINTEIbHO CKa3aJloCch HAa KauecTBe mnpoayKuuu. Jlonsg Opaka pe3ko Bo3pocia, Bpems
BBIMIOJIHEHUs 3aKa30B Toke, HawyanbHUK 1exa ObUl HENpUATHO YAUBJIEH MPOUCXOISIIMUM H
obecniokoen. Cam ke bakiiaHoB mpocTo HemoyMeBall, YTO MPOUCXOIUT, XOTS I/Ie-TO B TIyOHHE
OyIIM yXKe CTalld 3apoXKAaTbcs HeoOOocHoBaHHbIe mono3peHus. KysHenoB ke BraiiHe
3JI0paICTBOBAJL.

OpHaxxapl BO BpeMsi 00€IEHHOTO MepephiBa HAYAJbHUK MPOXOAMJ MHMO I€YaTHOTO IieXa U
yBuzaen IlaBma, orkpyuuBaromero uro-to B MamuHe Anekces. M xora Ilasen, 3amerun
HAYaJbHUKA, OTPEarupoBal JOBOJIBHO-TAKM CTPAHHO — ObUI dYepecuyp B3BOJHOBAH, Jaxke
UCITyTaH, BeJ ce0sl KaK-TO HEeCTECTBEHHO, TOT HE IpHUIall 3TOMY HHKaKoro 3HaueHus. Korna Bo
BTOpOiIl MOJIOBUHE pabodero JHA eMy COOOUIMIM, YTO MaminMHa AJieKces BbIILIA U3 CTPOs, U
TpeOyeT Cephe3HOr0 PEMOHTA, a IPUUYUHON BCEMY IOCIIYKMJIa OTKpY4YE€HHAas raiika, HayaJbHUK
MOHSUI, YTO BCE HEMPHUATHOCTH, CBajMBIIMECS pa3oM Ha bakiaHoBas, He MOryT OBITbH
CIIy4alHBIMH COBIAJCHUSIMU. 3/1€Ch 3aMelIaH KTO-TO, KTO IPOCTO BCTAaBJSET MajKU B KoJieca
CBOEMY COIIEpHUKY, U 3TOT KTO-TO U ecTh Ky3Henos.

Cytb cutyanuu (Ui Anekces: bakiaHoBa):

HeiictBue mpoucxoaut B tunorpadpuu «Pagyra». B medatHoM 1exe JOMKHO BCKOpe
OCBOOOUTHCS MECTO HayaJlbHUKA OpHUTajbl, HA KOTOPOE TJIABHBIMU IPETEHIICHTAMH SIBISIETECH
Bbl, Astekceii bakianos, u [laBen Ky3nenos.

[Toxazarenu mpOM3BOJUTENBHOCTH M KauecTBa BBINOJHAEMON BaMU pabOThl PE3KO CHU3HIIUCH.
Br1 HejoymeBaeTe mouemy, Bpoje Obl JenaeTe Bce Mo MpaBuiiaM, Kak 0ObIYHO, a BEIXOAUT Opak,
U C IIOYTM HOBOM MAIIMHON IIOCTOSIHHO HPOUCXOAAT Mejikue Hemosaaku. CHavana Bbl
CIIUCBHIBAJIM BCE Ha CBOI0 HEBHHUMATEIHHOCTbH: 3a0bUT OTKIIOYUTH MOJAuyy JIUCTa, CIy4allHO B
KpacOYHBI{ ammapar 1nonaj KEpocHH U T.II., HO BCKOPE B IIIyOMHE AYIIM HAUMHAIOT 3apOKIaThCs
HOJIO3PEHHs], YTO KTO-TO IieJICHANpaBIeHHO BPEIUT BaM, Be/lb HE OBUIM K€ Bbl paHbIle TaKUM
paccessHHbIM. Ho kT0? OTKpBITBIX BparoB HET, CO BCEMHM COTPYAHMKAaMH XOpOIIUE,
no0poskenarenbHble OTHOMEHHs. Bo3MokHO, KTO-TO 3aTaui oouny. Ho Ha uyto?

Bckope Bce packpsiBaercs:

«...BO Bpemsi 00eJeHHOro IMepepbiBa HaYaJbHUK MPOXOAMI MHUMO IE€YaTHOIO LieXa M YBUIEN
[TaBna, oTkpyuuBaronero yro-to B mMamuHe Anekces. M xots [laBen, 3aMeTHB HadallbHUKA,
OTpearupoBajl JOBOJbHO-TAKH CTPAaHHO — ObUI Yepecuyp B3BOJIHOBaAH, Ja)ke UCIIyTaH, Bell cels
KaK-TO HEECTECTBEHHO, TOT HE MpHaj 3TOMY HMKAKoro 3HaueHusa. Korjga Bo BTOpoil mosioBuHE
pabouero 1Hs eMy COOOIIMIM, YTO MalluHa AJIeKces BBIILIA U3 CTPOs, U TpeOyeT Cephe3HOro
pPEeMOHTa, a MPUYMHON BCeMy MOCIYXHWIa OTKPY4YEHHasl Talika, HayaJbHHUK IOHSUI, YTO BCE
HEMPUSATHOCTH, CBaJMBIIMECS pa3oM Ha bakiaHoBa, He MOryT OBITh CIIydyallHBIMHU
COBMAJICHUSIMU. 3/1€Ch 3aMelllaH KTO-TO, KTO IPOCTO BCTaBISET MHaJKKM B KOJEca CBOEMY
COIIEPHUKY, U ATOT KTO-TO U €cTh Ky3HenoB».

CyTtb cutyanuu (Ui Ha4aJbHUKA [IEYaTHOTO 11eXa):

Bol  sgBnserech HaYaJBLHHUKOM Te4yaTHOro mexa tunorpaguu «Pamyra», B Bamem
NoJipa3fielIecHuu OCBOOOIMIIOCh MECTO Opuraaupa, Ha KOTOPO€ Yy Bac €CTh JBa JOCTONHBIX
nperenaeHTa: IlaBen Kysnenos u Anekceli bakinanoB. Ho moka Bbl HaxoauTech B Ipolecce
INPUHATHUS PEUIEHUS] — KOro JIydllle Ha3Ha4uTh Ha JaHHYIO JOJDKHOCTb, B II€X€ Ha3peBaeT
KpUTHYECKas CUTYaIHsl, KOTOPYIO BaM HEOOXOAUMO PEIIUTh.

[Toxazarenu mpOM3BOAUTENLHOCTH U KauecTBa padOThI, BHIMOIHIEMON MEYaTHUKOM AJIEKCeeM
baxmnanoBbIM, pe3ko cHU3MWIMCH. [IprunHa He n3BecTHa.

Ciy4aliHO Bbl CTAHOBUTECH CBUJIETEIIEM:

«... BO BpeMsi 00€IeHHOIO NepepbiBa HAYaJbHUK MPOXOJMI MHUMO TEYaTHOTO 1i€Xa W YBUIEN
[TaBna, oTkpyuuBaroniero 4yro-to B mamuHe Ajnekces. M xors IlaBen, 3aMeTHB HadallbHUKA,
OTpearupoBajl JOBOJbHO-TAKH CTPAHHO — OBUI Yepecuyp B3BOJIHOBAH, Ja)Ke UCIIyTaH, Bell cels
KAaK-TO HEECTECTBEHHO, TOT HE MPUAAJ 3TOMY HUKAaKOro 3HadeHus. Korzma Bo BTOpO MOJIOBUHE
pabodero IHsS eMy COOOIIMIIM, YTO MallliHA AJIEKCes BBINLIA U3 CTPOs, U TPEOyeT cephe3HOTo
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pPEMOHTa, a NPUYMHOM BCEMY IOCIYKWIa OTKpyueHHasl raiika, HayaJbHUK IOHSAJ, YTO BCE
HEMPUATHOCTH, CBAJMBIIMECS pPa3oM Ha bakiaHoBa, He MOryT OBbITb CIIydallHBIMHU
COBMNAJECHUSAMHU. 3/I€Ch 3aMeEIllaH KTO-TO, KTO IIPOCTO BCTaBJISET NaJKU B KOJECAa CBOEMY
COIIEPHHUKY, U 3TOT KTO-TO U ecTh Ky3HeroB».

3aganue nia Beex (Kysnenosa, bakiiaHoBa, HayaJlbHUKA):

[ToaroroBeTech Kk Oecelle M OTMETHTE BCE ILIIOCHI 3aHMMaeMoi BaMM Mo3uIMU. B xoxe Gecenbl
BaM MPEJCTOUT HAWTHU PEIICHHE 3TOTr0 KOH(MIMKTa COBMECTHO C OCTAIBHBIMU IepOsIMH (CUMTAThH
(baxT ynndyeHus AeHCTBUTEIbHBIM, T.€. [laBes He MOXeT oTpULaTh CBOMX JEMCTBUI) U clienaTh
cienywouiee:

1.  chopmynupoBats mpobaemy;

2.  Hamucarb aIbTEPHATHUBHBIC BAPHUAHTHI U YKA3aTh UX IUIIOCHI U MUHYCHI;

3. BBIOPATh ONTHUMAJIBHBIN IUIaH JEHCTBUM.

Curyanus Ne 2. Tunorpadus «Iloau+»

Tunorpadus «I[lomu+» momydaer kpynHyr cymmy jaeHer — $60 000 oT JOJKHHKOB.
PykoBozicTBO peAnpUsITHS JOIKHO PELIUTH CIEAYIOIIYIO TPOOIEMY: OIUIATUTh 3a/I0JKEHHOCTh
HepCcoHay 110 3apIuiare 3a 2 MecAua, J100 BIOKUTh CPEJICTBA B ITOKYIIKY 000PYAOBaHMUS.
«[lomu+» — tumorpadus cpeanero wMacmraba, OPUEHTHPOBAHHA HA I€YaTh KHWKHO-
KypHaiabHOM npoaykuuu. Crpoc Ha JAHHYK NMPOAYKLHMIO MaJaeT, U HO3TOMY OOoJblas 4acTh
00opynoBaHusl MPOCTanBaeT. YTOOB! BEDKUTH, MPEANPHUIATAIO HEOOXOAMMO MOMEHSITh MPOQPHITH
(menmaTh ATO MOXHO TMOCTEIICHHO).

[1o MapKeTHHTOBBIM UCCIIEJOBAaHUSIM HAauOOJI€e BBITOJHON B HACTOALIEE BPEMS SIBJISETCS
neyaTh 3TUKETOK W YINAaKOBOYHOW MpOAyKUMHU. [ TOro MapKeTHHIOBBIM OTAEN Hpeisiaraer
KyIIUTh PYJIOHHYIO (iiekcorpadckyro mMamuHy mnpomsBoiacTBa (upmsel «Propheteer». Ormuata
OyzleT MpOU3BOAUTHLCS B TEUEHHE 5 JIeT, U mepBbiid B3HOC cocTaBuT $60 000. MapKeTHHTOBBII
OTJIEJI CUUTAET, YTO KYIUTh JaHHYIO MAIIUHY HEOOXO0AUMO ceifuac, MOTOM OyJEeT M03/1HO, KpoMe
TOT0, HEU3BECTHO, CyMEET NPEANPUATHE NOCTaTh TAKUE JIEHBIH, IOCKOJIBbKY KOJIMYECTBO 3aKa30B
Ha KHIKHO-KYPHAJbHYIO NPOAYKLIMIO TMajnaeT. B orTedecTBEHHOM HanorooOJ0KeHUU
CYIIECTBYET JIbIOTa, 110 KOTOPOM Hajoroobyaraemasl NpuObUIb NPEANPHUATUNH yMEHbLIAEeTCs Ha
CyMMY 3aTpaT, HalpaBJIEHHBIX Ha KanuTajloBioxeHHs. OJHaKo Npogcoro3 HacTauBaeT Ha
oruTaTe 3aI0JDKEHHOCTH TIEPCOHATY 1O 3aprutate 3a 2 Mecsna B pazmepe $40 000. PaboTauku He
HaMepeHbl Oojblie padoTarh OeclaTHO, U COOMPAIOTCS YCTPOUTH 3a0acTOBKY, €CIH HX
TpeGoBaHue He Oy/AET BBIIOJIHEHO, U MPEANPUATHE TOHECET YOBITKH.
3ananue 1A Beex (IUPEKTOpa, 3aM, JTUPEKTOpA, MPEACTABUTENs MpodKoMa U MPEICTABUTEIS
OTJieNla MAapKETHHTIa):

Omnpenenure Bce MOJIOKUTEIbHBIE CTOPOHBI (BBITO/bI) Bamiel no3uuu. PykoBoactso «llomu+»
BMECTE€ C OTJEJIOM MapKeTUHIa U MpPO(KOMOM JOJDKHBI HAaWTH BBIXOA M3 CIIOKUBLIEHCS
CUTYallUU U clieaTh CIeayIollee:

1.  chopmynupoBars mpobiemy;

2.  Hamucarh aTbTEPHATHUBHBIC BAPHAHTHI U YKA3aTh UX TUTFOCH 1 MUHYCHI;

3. BBIOpaTh ONTHMAJbHBII BAPHAHT M COCTABUTH IJIaH JCHCTBUH.

IIpakTnyeckas 3ansaTue 3. /lesqoBas urpa «TemHas jgomanka»

[lenb urpel — OCBOEHHME NPUEMOB BEIEHHUS JAEJOoBOW Oecelbl; pa3paboTKa JOJIKHOCTHBIX
TpeOOBaHUI K KaHAMJaTaM Ha BAKaHTHYIO JTOJDKHOCTD; OIIEHKA JIMYHOCTHO-JIENIOBBIX KauecTB
KaHauaaTa.

OcHoBHas 3afaya paboTojareseil; BHIIBUTH MO JIMHHOE <JIML0» KaXI0TO M3 MPETEHACHTOB U
HE TOIMYCTHUTH OIINOKH B UX OILICHKCE.

OcHOBHas 3ajjauya MPETEH/JECHTOB: TPWIOXKUTh BCE YCWIHA, YTOOBl OBITh MPHUHATHIM Ha
JOJIKHOCTB, a TAK)Ke HE J1aTh OMMAaTh ceOsl Ha BOIpPOce U pa300IaunTh.

ITopsinok nmpoBeneHust UIPbI

Jtan 1. DopmupoBaHue padounx rpyni
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I'pynna urparomux B KoJH4YecTBE 16 4eIOBEK AEIMTCS Ha YETHIPE MOATPYIIBI MO TPU
YyelloBeKa, KaXKaash M3 KOTOPBIX MpPEICTaBIsieT cOOON CaMOCTOSTENbHYI0 (UPMYy U HMEET:
JUPEKTOpa, MEHEPKepa MO IMEepPCOHANy M HayalbHUKA OTnena KajapoB. OcTalbHBIE YeThIpe
y4aCTHUKA WIPhl SIBJSIIOTCS MPETEHJIEHTAaMH Ha BAaKaHTHYIO JOJDKHOCTH. [locnme okoHuaHus
XKepeObeBKH (UPMBI U KaHIUAATHI TOJTYYalOT Pa3JaTOYHbIM MaTrepuaj, ¢ KOTOPHIM HAYMHAIOT
paboTartsb.

Jran 2. [loaroroBka k 1es10Boii 6ecene

Kanauaarel. B mpouecce urpel KaxaoMmMy KaHIUAATy MPEACTOUT CHITPAaTh CBOKO pPOJb, B
COOTBETCTBUU C KOTOPOH OH OyAeT 00maThCs ¢ paboTOIaTEIISIMH.

Kannuaate! nensiTcs Ha 4eThIpe TUMA.

1.  Agepucm. Cawmpriii omnacHbli THH. Eclim emy ymacTcs YCTPOUTHCS Ha IKEIAEMYIO
JOJIKHOCTB, TO OH OyJeT MPOSIBIATH CeOsl MCIIOTHUTENBHBIM U 100pPOCOBECTHBIM PAOOTHUKOM B
TE€YEHUE HEKOTOPOTO BPEMEHH, ITOKa HE 3aBOIOET JAOBEPHUE U YBAKCHHE HAYAIbCTBA U KOJUICT.
3areM OH MOCTapaeTcsl MOJYYUTh NOCTYyN K (QuHaHcaM (UPMBI U B OJUH IPEKPACHBIN JCHb
CKpPOETCS CO BCEW HATMYHOCTBIO.

HeoOxoquMo NOMHUTH, YTO adepucT OuYeHb XUTEP M HU3BOPOTIHB, IOITOMY, YTOOBI €ro
«MOMMAaTh», HYXKHO 337aBaTh BOIIPOCHI, HA KOTOPHIE MOKHO JaTh TOJIBKO OJHO3HAYHBINA OTBET.

2.  Kapvepucm. DTOT YenoBeK OYEHb aMOMIIMO3€H M 4YECTONOOMB. Y HEro ecTb CBOHU
NPUYHHBI, BO 4TO OBl TO HHU CTaJl0 TOJXYYUTh 3Ty paboTy. BHawanme ero taktuka He Oyner
OTIIMYAThCA OT TAKTUKU adepucTa, HO 3aTeM OH OyJeT crapaTrbcs BCEMHU CIIOcO0aMU MOTHATHCS
1O CIYXeOHOW JIECTHUIIE, MCIOJB3Ys JIIOOBIE CPEICTBAa, U HE OCTAHOBHTCS, IIOKA HE 3aliMeT
MECTO AUPEKTOPa (GUPMBIL.

Pa3obnaunTth KapbepucTa — CIOXHas 3aja4da, HO 3TO HEOOXOIMMO Clenarh, O0COOEHHO B
MHTEpecax HBIHEIIHEro JUPEKTOpa.

3. HUcnornumens. DTO TOJOXKHUTEIBHBIA THIT padoTHUKA. OH HE 00J1a/1aeT HACTOWYUBOCTHIO
KapbepuCcTa M pacueTIMBOCThIO adepucTta, HO OyAeT AOOPOCOBECTHO M 4eCTHO paboraTb. OH
CMOJKET CO3/1aTh XOpOILIyl0 aTMoc(hepy B KOJJIEKTHBE U 3aCiIyXUT yBakeHUE HauaibcTBa. OT
HEro He CTOUT KJIaThb HOBBIX HJIeH, HO MOPYYEHHYIO pabOTy OH BBINOJIHUT TOYHO B CPOK U
TIPUJIOKHT BCE YCHITUS, YTOOBI CIIENIaTh BCE HA JIOJKHOM YPOBHE.

Ecnmun ¢upma npaBuiabHO «yragaer» HCIOJHUTENS M TpUMET ero Ha pabory, 3To Oyner
JIOTIOJTHUTEIILHBIM TITIOCOM €€ JUPEKTOPY U COTPYIHUKAM.

4.  Kongpopmucm. UYenoBex, NIBIBYIIUH IO TEYEHHUIO, NPEANOYUTAIOMINUNA NPUHUMATh
UHTEPECHl TPYIIBI, AK€ €CIM OHM HE COOTBETCTBYIOT €r0 COOCTBEHHOMY MHEHHIO. Y HEro
IUIOXO PAa3BUTO YYBCTBO OTBETCTBEHHOCTH, OTCYTCTBYIOT YETKHE MPHHLMUIBI, HO IPU 3TOM OH
YeJIOBEK JOCTAaTOYHO XHUTPBIH M CKpBITHBIA. KoHpopmucT Oyner nemaTh BHI, 4TO OH B Kypce
BCEX JeJ U paboTa y Hero B pyKax KUIMT, HO Ha CaMOM JieJie TOJIKY OT Hero He Oyzaer. OH Bcerna
CMOXET HalTH cebe onpaBIaHHWe W TEPENIOKUTh BUHY C cels Ha npyrux. Kpome Toro, oH He
JFOOUT CAaMOCTOSITENIbHO MPUHUMATh PELICHUS U ITPEIOYUTAET OKPYKaTh ce0sl TOMOITHUKAMH.
[TpunsTh Ha paboTy KOHGOPMHUCTA O3HAYAET JIsl PUPMBI HATIPACHO BHIOPOCUTD JICHBTH.
Benymmii o0bsICHIET KaXXI0MYy KaHAMJIATY CYTh €ro POJH, IPUYeM B MHTEpecax Mrpbl HU OJUH
KaHAUIAT HE 3HAET, KaKWE POJIM HMCIONHSIOT JPyrue KaHIUAAThI, paBHO Kak W paboTomarenu
3HAIOT TOJBKO THITY KaHIUAATOB, HO KaXKAO0T0 UM MPEJCTOUT yraiaTh.

Kanaunaty BelaensieTcs BpeMst Ha MIOATOTOBKY, B TEUSHHE KOTOPOTO

JIOJDKEH TaKKe 3aroyIHUTh pestome (popma 1), koTopoe moTpedyeTcs st OLEHKU €ro JEIOBbIX
Ka4yecTB.

®upwmbl. [Toka KaHIUAATH TOTOBATCA K JENIOBON Oecene, Kaxnaas ¢pupma pazpabaThiBaeT CBOU
TpeOOBaHUS M COCTABIISIET BOMPOCH! K KaHAUAATy. UTOOBI MPaBUIIEHO HACTPOUTHCS Ha JEIOBYIO
Oeceny, paboToaTe ! TOJKHBI 3apaHee ONPEIeIUTh CBOU MOIXO0AbI K 0TOOPY IMPETeHIEHTOB Ha
BaKaHTHYIO JTOJDKHOCTB. J[Jist aTOTO MUpekTopy GHUpMBI IpeaaraeTcs OTBETUTh Ha TecT ((popma
2). TecT MO3BOJIUT HANpPaBUTh BOIPOCH paboTojaTeneil B HY)KHOE pYycio U U30eXaTh MyCThIX
BompocoB. OJTHAKO 3TH BOIMPOCHI HE CIEAYET MEXaHUYECKH KOMMPOBaTh B Oecelie ¢ KaHTUAATOM,
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TeM 0oJiee YTO B TECTE MPEACTABICHBI JAJIEKO HE BCE «KaBEP3HBIE)» BOMPOCHL. 3aMOTHEHHBIH TeCT
nepesaeTcsi BeAyIleMy, U pe3yJIbTaThl €ro OrIalalTcs B KOHIE UTPHI.
B npeacrosimeit 6ecene HeOOXOIMMO TaK)Ke OIICHUTH JeNIOBBIE KadecTBa KaHIuaAaToB. [losTomy
MEHE/KEp M0 MepcoHany Kaxaon ¢upmsl 3anonHser TpedoBanusa k kanauaary (popma 3), B
KOTOPBIX YKa3bIBAIOTCA HAa3BaHHME JIOJDKHOCTH, KBAJTU(HUKAIMA M HEKOTOpPbIE OCOOEHHOCTH
Oynymieit pabotel. [Ipu 3amoaHeHUN TpeOOBaHUN HY)KHO OOpaTUTh 0CO00€ BHUMAHHE HA IyHKT
«Tumn pykoBOACTBa, IPEAMOYTUTENBHBIN I KaHauaatay. g 3Toro kaxaas gupma morydaet
muct «Tumbl pykoBoacTBay (dhopma 4).
Jist pe3ynbTaToB Oeceapl 0COOCHHO BaKHO, KAKOE BIIEYATIICHHE O KAXKIO0M KaHIMJATEe COCTABST
npencraButend GupMbl. [loaTomy pykoBoauTenu OTAeNa KaapoB Kaxaol (UPMBI MOIYy4aroT
Kapty or0opa nperenaeHToB (dpopma 5), KOTOpyI0 OyAYT 3alOIHATH yKe B Ipolecce Oecepl.
Kapra conmepxut neBsth (akTopoB 0TOOpa, HO Kaxaas GpupmMa MOMKET ONpPENeIUTh TOJIBKO TE
(akTOpBl, KOTOPBIE MPEICTABISAIOT IJIi HEe BaXKHOCTh M MO KOTOPBIM OyIyT HEMOCPEICTBEHHO
OLICHUBAThCS KaHAWJAThL. [Ipu ’kemaHuM pyKOBOIUTENb OTAENAa KaJpoB MOXKET CYMMHPOBATh
OYKH TIO KaXIoMy (hakTopy M Al KaXJOro KaHAMIaTa OTMETHTh 3Ty cymmy. Kapra orbGopa
MO3BOJIUT IO OKOHYAHUU JIeJIOBOM Oece/Ibl MOJIBECTH UTOTH 110 BCEM KaHAH1aTaM.
Jrtan 3. becena npereH1eHTOB ¢ padoToaaTeasiMu

Ha »ToM »Tame kaxkaplii kKaHAUAT JOJDKEH IMPONTH cobecenoBaHue BO Beex ¢upmax. B
Hayaye JeloBOM Oecelbl KaHAWAAT OTJHACT 3alOJHEHHOE pe3loMe MEHEDKEpY IO MEepCoHay,
KOTOPBI OTMEYaeT COOTBETCTBUE JENOBBIX KAayeCTB M MOJATOTOBKM KaHAUAATa TPeOOBaHUSIM,
pa3paboTaHHBIM Ha TpPEABLAYIIEM 3Tame. 3aTeM TUPEKTOp (HUPMBI 3amaeT KaHAWIATy Pl
BOIPOCOB, Ha KOTOpbIE TOT JOJKEH OTBETUTh. B TO ke BpeMs pPYKOBOAMTENb OTAeNa KaJpoB
3aMoyIHSAET KapTy OTOOpa MpPETEeHACHTOB, PYKOBOJCTBYSCh INPH 3TOM OTBETAMH KaKJOTO
kaHauaara. llpenacraBurensM ¢GupMbl HEOOXOAMMO OOpaTUTh BHHUMAaHHME Ha TO, 4TO Oyner
TOBOPUTH KaHAMIAT, U 0OCOOCHHO — KaK OH OyzeT roBopuTh. Ha moBeneHne KaHIuaaTOB CIEAyeT
o0paTtuth 0co00e BHUMaHHE, TaK KaK Ka)Ibli U3 HUX BCE-TAaKU UTPAET OMpEACNICHHYIO pOIib U
HE MOXXET CIUIIKOM OT HEe OTKIIOHAThCSA. B TO ke BpeMs KaHIUAAThl OYAyT cTapaThCs HE
pa3ob6maunTh celsi, MOITOMY IMepea padoToAaTesIMU CTOM: CIIOXKHAas 3afada. x BeiOop Oymer
3aBHCETh HE TOJBKO OT MX COOCTBEHHBIX CHOCOOHOCTEH K OIIEHKE, HO M OT TOTr0, HACKOJBKO
XOpoIII0 ObllIa ChITPaHa Ta UK UHASI POIb.
Iran 4. OneHKa KaHAUIaTOB

Ha »ToM 3akmrounTenbHOM »dTame Kaxkaas ¢upma MoABOAUT uUTord. Ilpu sToM
VUUTBHIBAIOTCS OTBETHI KaHAWUIATOB, OOIee BIICUATIICHWE M KaXKJIOM KaHJIHUJATE W PE3yJbTaThl
sanmonHenus Gopm 3 u 5. Kaxnmas ¢upma ycTpamBaeT 3aKpbITO€ COBEIIAHHE W BBIHOCUT
OKOHYATeJIBbHOE pelIeHNe, KOTOpOe B MMCHbMEHHOM BH/IE TEpPEIaeTCs BEAYIIEMY. 3aTeM BeIyIIni
orjamaeT pe3yapTaThl Urpbl. @upMa, KoTopas yrajaana Oosbllie BCEro KaHAMAATOB, CUUTACTCS
BEIMTpaBIIeid. MOXHO cJelnaTh BBIBOJ, YTO Y OTUX YYaCTHUKOB HWMEIOTCS HABBIKU
MICUXOJIOTHYECKON JuarHocTuku. KaHammar, KOTOporo He CMOrJia yrajatb HU ofHa (upma,
TaK)Ke BBIMTPHIBACT.

4.  Marepuajbl TeKylero KOHTPOJIsI ycIeBaeMOCTH 00y4aommxcss ¥ (pOHI OLEeHOYHBIX
CPeACTB MPOMEKYTOYHOH ATTECTAIMH M0 JUCHHUIINHE (MOAYJIIO)

4.1. ®opMBI U METOJIBI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M IIPOMEKYTOYHOM aTTECTALUH.
4.1.1. B xoae peanusanuy IUCUUIUIMHBIL...MCIONb3YIOTCS CIEAYIOUIME METOABl TEKYLIETO
KOHTPOJIS YCIIEBAEMOCTH 00YJarOIUXCA:

- TIpU MPOBEJICHUH 3aHATHH JEKIIMOHHOTO THIa: 6ecena (auanor) ¢ 00yJarouMMucs;

- IpU TPOBEACHUM 3aHATUII CEMHUHAPCKOrO THIA: ONpOC, 3ccd pedepaTuBHBIN TOKIA,
KOHTPOJIbHBIE pabOThHI

4.2 . 1. MatepuaJbl TeKylero KOHTPOJs yCIeBaeMOCTH
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B TeueHnue cemecTpa BHIMOIHAIOTCA pedepaTUBHbIC TOKIAbI. Pe3yabTaThl BHITOTHEHUS
9THX paboOT SIBJIAIOTCS OCHOBAHUEM [Tl BBICTABJICHHUS OLIEHOK TEKYILEro KOHTpouIsd. BeinonHeHue
BCEX Pa0OT SABIIAETCS 00s3aTEIBHBIM JUISI BCEX CTYJCHTOB.

PedepaTuBHble 1OKIA/IbI:

. Konuennuu MHoromepHsix ctwieil pykoBojctBa (®. ®umiepa, T. Murtuemna u P.
Xayca).

. Konuenuuu Muoromepusix ctuiieit pykopojictsa (I1. Xepcnu u K bnanmmpa, B Bpyama
1 ©. Uerrona).

o Hcropruueckoe pas3BuTHe 0a30BbIX Mojesed aHamu3a 3(PQPEKTUBHOCTH MEHEIKMEHTA!
«MexaHucTHueckas (0ropokpaTuyeckas) CTpyKTypay,

o Hcropuyeckoe pa3BuTHE 0a30BBIX Mojened aHamu3a A(PQPEKTUBHOCTH MEHEIKMEHTA!
«KOJUICKTUB, BBITIOJIHSIOIIUHN 00IIyI0 paboTy»,

o Hcropuueckoe pas3BuTHe 0a30BbIX Mojenell aHanu3a 3(PQGEKTUBHOCTH MEHEIKMEHTA:

«OOI1IeCTBEHHBIN HHCTUTYT, CTPEMSIIHICS K OamaHCy HHTEPECOBY,
Temaruka scce

1. BpI30BBI, cTOSIIIIME TTepe MEHEKMEHTOM B Hadae XXI| Beka

2. MeHemKMeHT: UICKYCCTBO U HayKa

3. [Touemy HEKOTOpPBIE TOBOPAT O “KOHLE MEHEHPKMEHTA M UTO 3TO 3HAUYUT?

4.  I'moGanbpHBIM SKOHOMUYECKUN KPU3UC U TPEOOBAHUS K MEHEIKMEHTY

5. Ilouemy MeHemKMEHT — 3T0 npodeccus?

6.  Kaxum momkeH ObITh COBPEMEHHBIN MEHeKep?

7. OTBETCTBEHHOCTb MEHEKepa

8.  IloaroroBka nmpodeccHoHAIbHBIX MEHEIKEPOB: KaK ATO JIEINACTCS B OTPEICIICHHON CTpaHe
9.  IlapanoKcbl COBPEMEHHOTO MEHEKMEHTA

10. Hayunble uccine0BaHUs B MEHEIKMEHTE

11. MapketuHr kak chepa npopeccuoHaIbHOMN e TeTbHOCTH

12. YmnpaBneHue 4el0BEYECKHUMHU pecypcaMi Kak cepa mpodecCHOHaIbHON eI TeTbHOCTH
13.  VYmnpasnenue ¢puHaHcamu Kak chepa npodeccuoHaTbHON 1eATEIbHOCTH

14. VYupasnenune uHPOPMAIMOHHBIMUA  pecypcamMu  Kak cdepa  npodeccCHoHATHHOU

JEATEIIBHOCTH

15. Crparernueckuii MEHEUKMEHT Kak cepa npodhecCHOHATBLHOM NesSTeIbHOCTH

16. KopnopatuBHoe ynpasieHHe Kak chepa IpopeccuoHanbHOM e TeTbHOCTH

17. VYmnpasnenue npoektamu Kak cepa npodeccuoHaaIbHON e TeNbHOCTH

18. IIpodeccronanpHble acCOIMALMN MEHEIKEPOB B ONPEAETICHHOM cTpaHe

19. MapkeTnHTOBas! KOHLEIIIHS YIIPABICHUS

20. “YmpaBieHMe 4eJIOBEUECKMMHU pecypcaMu’ U “yrpaBiieHue epcoHanom”

21. OcoOeHHOCTH MEHEPKMEHTA B OIIPE/ICIICHHON CTpaHe

22. VYcnemHsld MeHemKMeHT B Poccun: wuctopus KommaHuM (Ha NpuMepe YCIEHIHOH
KOMIIaHH)

23. VYcnemHblii MEHEIKEp: YeNOBEeK, MpUMEpP KOTOPOTO MEHs BOOAYIIEBISET (Ha mpumepe
YCHEIIHOTO MEHEKepa)

24. TlepuoaMka IO MEHEDKMEHTY Ha PYCCKOM S3bIKE: CTPYKTypa HWH(GOPMAIMOHHOIO
MPOCTPAHCTBA

25. TIlepuoaMka Mo MEHEKMEHTY Ha AHTJIHMICKOM s3bIKe: CTPYKTypa HH(pOPMAIMOHHOTO
MPOCTPAHCTBA

26. IlepuoaMka MO MEHEIKMEHTY Ha HEMEIKOM S3bIKE: CTPYKTypa HH(POPMALMOHHOTO
MPOCTPAHCTBA

27. TlepuoaMka Mo MEHEKMEHTY Ha (PpPaHIy3CKOM SI3bIKE: CTPYKTYpa HH(POPMAIMOHHOTO
MPOCTPAHCTBA

28. Benymue HayyHbIE U yUe€OHbIE LIEHTPHI B 00IaCTH MEHEKMEHTA B OIIPEICIIEHHON CTpaHe

29. TlpodeccuonanbHble CTaHAAPTH B MEHEKMEHTE

30. JKeHUIMHBI B MEHEKMEHTE
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31. TlonmynspHOCTH 00pa30BaTENBHBIX MPOTPAMM MO MEHEDKMEHTY: MOJA, WK OObEKTHBHAS
HE00XO0INMOCTE?

32. DKOHOMHUKA U MEHEIDKMEHT: 4TO OOIIEro U B 4eM pa3Huia?

33. Tlcuxonorusi ¥ MEHEPKMEHT: YTO OOIIEero M B YeM pasHHIa?

34. Couunosiorus ¥ MEHEDKMEHT: 4TO OOIIEro U B 4eM pa3Huia?

35. Tlouemy «Management Science» - 3TO He «Hayka 00 yrnpaBieHUH (MEHEHKMEHTE)»?

36. CoBpemeHHBIC HHPOPMAITMOHHBIE TEXHOJIOTUU U MEHEKMCHT

37. TIpoGnema OLIEHKH KauyecTBa MEHEKMEHTA

38. Jlugepsl U MEHEIKEPbI

IIpumepHbIe BApHAHTBHI KOHTPOJILHBIX padoT

Bapuant 1

1.  BeposTHOCTH TOTO, YTO Kypc pyOssi cHusutcs B TedeHue 2011 roma mo CpaBHEHHIO C
kypcom 2010 cocraBusier 20 %. BeposTHOCTH TOT0, YTO LIEHBI Ha HE(PTH yMaayT MO CPAaBHEHUIO C
nenamu 2010 roga cocrasmisier 10%. Onpenenute, KakoBa 00Iasi BEPOSITHOCTh TOTO, YTO KypC
pyOust cauzutes B Teuenue 2011 roga u mensl Ha He(Th yHaayT MO CPABHEHUIO C MOKA3aTeNsIMU
2010 roga, 1 KakOBa BEpOSITHOCTh TOTO, Kypc pyOist u nensl Ha HepTh B 2011 roay BeIpacTyT?
Ha ocHOBe MOJIy4eHHBIX UHWCIOBBIX JaHHBIX W JIOTUYECKOIO aHajin3a MPUMHTE peEIICHUe,
BKJIQ/IBIBATh JCHBI'H B POCCHICKHNA PyOJIb HITH YK€ MMPHOOPETaTh HHOCTPAHHYIO BAIIOTY.

2.  Ilpu pemenun A BepOATHOCTb TOTO, YTO BBI BhIUTpaeTe 12 ThIc. eBpo, coctapiuseT 30 %, a
TOr0, 4To npourpaere 4 toic. eBpo, — 70 %. IIpu pemienuu B BeposTHOCTH BHIMIPHIILIA B 5 THIC.
eBpo coctaBisieT 55 %, a npourpsimia B 2 TeiC. €Bpo — 45 %. Ha uro pemntsesa? [Ipumure
pelIeHts, OCHOBBIBAsICh Ha YUCJIOBBIX JAHHBIX U JIOTMUECKOM aHAJIU3E.

3. Uem ornmuaercs GYHKIUS YIPaBICHUS «IJIAaHUPOBaHUE» OT (DYHKUMHU IJIAHUPOBAHUS
«MOTHUBAIUS»?

4. Yto Bbl nonumaere noa muccueit opranuzanun? Kak B3auMoCBsA3aHbl MUCCHSI KOMIIAHUU
U nioctaBieHHbIe 3a1aun? [IpuBenrTe npruMep MUCCHN KOMIIAHUH U ITOCTABJIEHHBIX 3a7ay.

5. Otnnuue (yHKUHMOHATIBHBIX MOCIEACTBUN KOH(IUKTA OT AUC(YHKIMOHAIBHBIX. [Ipumep
(GYHKIIMOHAJIBHOTO U AUC(PYHKIIMOHAIBHOIO MOCAEACTBHS KOH(IIUKTA.

Bapuanr 2

1.  BeposTHOCTh TOrO, YTO Kypc pyOns cHuzutcs B TedeHue 2011 roma mo cpaBHEHHIO C
kypcom 2010 coctasmusier 10 %. BeposaTHOCTh TOTO, 4TO 1IeHBI HA HEPTH YMAAyT MO CPABHEHUIO C
neHamu 2010 roma cocraBisier 5%. Onpenenure, kakoBa 001Ias BEPOSTHOCTh TOTO, YTO KypC
pyOast cHuzutcs B Tedenue 2011 roga u 1ieHsl Ha He(Th yHnaayT IO CPAaBHEHUIO C MOKa3aTelsIMU
2010 roga, 1 KakoBa BEpOSITHOCTb TOT0, Kypc pyO:ist u neHsl Ha HegThb B 2011 roay BbIpacTyT?
Ha ocHOBe mony4eHHBIX YMCIOBBIX JAHHBIX W JIOTUYECKOTO aHaln3a IMPUMUTE pELICHHE,
BKJIQ/IBIBATh JCHBI'M B POCCUMCKUNA PyOJIb UIIH YK€ IPHOOpETaTh HHOCTPAHHYIO BAIIOTY.

2.  Ilpm pemennu A BEpOSTHOCTH TOTO, UTO BBI BEIMTpaeTe 15 ThIC. eBpo, cocTaBisieT 45 %, a
TOT0, 4TO Ipourpaete 4 Toic. €Bpo, — 55 %. IIpu pemenun B BepossTHOCTH BBIMIPHIIIA B 7 THIC.
eBpo cocrasisieT 65 %, a npourpsima B 1.5 Thic. €Bpo — 35 %. Ha uro pemutscsa? [Ipumure
pEILIEHNUs1, OCHOBBIBASICh HAa YMCIIOBBIX JAHHBIX U JIOTHYECKOM aHAJIM3E.

3.  Uem omm4yaercs (GYHKIHS YIPABICHUS «OpraHW3alus» OT (YHKIHHA IUTAHWPOBAHUS
«MOTHUBALUA»?

4, Kak B3auMOCBsI3aHBI II€JIb KOMIIAHWKW W ee cTparerus’? llpuBeawte mnpumep I1enu,
CTpaTeruu.

5. Yro npexacrapnseT co00i OpraHM3alMOHHOE PAa3BUTHE B KOMITAHUU?

Bapuanr 3

1.  BeposTHOCTH TOTrO, YTO Kypc pyOns cHusutcs B TedeHue 2011 roma mo cpaBHEHHIO C
kypcom 2010 cocraBnsier 30 %. BeposiTHOCTD TOTO, YTO LIEHBI HA HE(TH yMaayT MO CPABHEHUIO C
neHamu 2010 roma cocrasisier 25%. Onpenenure, kKakoBa 00Iasi BEPOSATHOCTh TOTO, YTO KYypC
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py6sst cHu3uTcs B Tedenue 2011 roga u neHsl Ha HeQTh YHaayT 10 CPaBHEHHIO C TOKA3aTesIMU
2010 roma, u KakoBa BEpOSTHOCTH TOTO, Kypc pyOsist u 1ieHbl Ha HedTh B 2011 romy BeIpacTyT?
Ha ocHOBe mMONy4eHHBIX YHCIOBBIX JAHHBIX U JIOTUYECKOIO aHajIM3a IPUMMTE pELICHUE,
BKJIQ/IbIBAaTh JCHBI'M B POCCUMCKUI PyOJIb UIIH K€ NPHOOpeTaTh HHOCTPAHHYIO BAJIIOTY.

2. Ilpm pemenun A BEpOSITHOCTb TOTO, YTO BbI BBIMTpaeTe 25 ThIC. €BpO, cocTaBisieT 35%, a
TOTO, 4TO IIpourpaere 5 Teic. €Bpo, — 65 %. [Ipu pemennn B BeposTHOCTh BhiMrpbima B 10 ThIC.
eBpo cocrasisieT 58 %, a npourpseima B 2.5 Thic. €Bpo — 42 %. Ha uro pemutsca? Ilpumure
pEeLIeHMs], OCHOBBIBASICh Ha YHCJIOBBIX JIaHHBIX U JIOTHYECKOM aHaJIM3e.

3.  Yem omimyaercs (YHKIMS YIPABICHUS «OpraHU3alus» OT (YHKIMH IIAHHPOBAHUS
«KOHTPOJIbY»?

4.  Kak B3auMOCBs3aHbI 11€JIb KOMIIAHUM U €€ 3afauu. [IpuBenure npumep Leau, 3a1aqu.

5. OriaMuue BHYTPHWIMYHOCTHOTO KOH(IMKTA OT MEKIMYHOCTHOrO. [IpuBenuTe npumep.

Bapuant 4

1.  BepostHOCTb TOro, uTo Kypc pyOiast cHusurcs B TeueHue 2011 roga mo cpaBHEHUIO C
kypcom 2010 cocraBusier 40 %. BeposTHOCTH TOT0, YTO LIEHBI Ha HE(PTH YMaayT MO CPAaBHEHUIO C
neHamu 2010 roma cocrasisier 19%. Onpenenure, kakoBa 00Mmas BEPOSATHOCTh TOTO, YTO KypC
pyOust cauzutcs B Teuenue 2011 roga u meHsl Ha HE(Th yHaayT MO CPABHEHUIO C MOKA3aTeIsIMU
2010 roga, 1 KakOBa BEpOSITHOCTh TOTO, Kypc pyOist u nensl Ha HepTh B 2011 roay BeIpacTyT?
Ha ocHOBe MOJIy4eHHBIX YHWCIIOBBIX JaHHBIX M JIOTHUYECKOrO aHaiu3a MPUMUTE peIleHue,
BKJIQJIbIBATh JI€HBIY B POCCUICKUIN PYOJIb WM e MPUOOPETaTh HHOCTPAHHYIO BAJIIOTY.

2.  Ilpu pemenun A BepOATHOCTb TOTO, YTO BBI BhIUTpaeTe 15 ThIc. eBpo, coctapinseT 34 %, a
TOro, uto npourpaere 1.8 thic. €Bpo, — 66 %. Ilpu pemenun B BeposTHOCTH BhIUTpHIIIA B 7
TBIC. €BpO cocTasisieT 65 %, a mpourpeiima B 1 Teic. €eBpo — 35 %. Ha uto pemuteea? [lpumure
pelIeHNs, OCHOBBIBAsICh Ha YUCJIOBBIX JAHHBIX U JIOTMUECKOM aHAJIU3E.

3.  Uem omimmuaercs (YHKIUS YOpaBIEHUS «OpraHu3anusi» OT (YHKIUU TUIAHUPOBAHHS
«MOTHUBAIUS»?

4.  Kak B3anMOCBs3aHBl 33Jjaul KOMIIAaHUU U ee cTparterus? [lpuBenurte mpumep 3agaud u
CTpaTeruu.

5. Orianuve MEXIMYHOCTHOTO KOH(IMKTa OT KOH(IMKTa MEXAY JTUYHOCTHIO M TPYIIOH.
[IpuBenuTe mpuMep NaHHBIX KOH(IUKTOB.

Bapuanr S

1.  BeposTHOCTh TOTrO, YTO Kypc pyOss cHuzutcs B TedeHue 2011 roma mo cpaBHEHHIO C
kypcom 2010 coctaBmisier 38 %. BepoaTHOCTh TOTO, YTO 1IeHBI HA HE(Th YHaAyT MO CPAaBHEHUIO C
neramu 2010 rona cocrasnser 12%. Onpenenure, kakoBa 0011ast BEPOATHOCTh TOTO, YTO KypC
pyOast cHuzutcs B Tedenne 2011 roga u 1ieHsl Ha He(Th yHnaayT IO CPAaBHEHUIO C MOKa3aTeNsIMU
2010 roga, 1 KakoBa BEpOSITHOCTb TOTO, Kypc py0is u nensl Ha HedTh B 2011 rogy BeIpacTyT?
Ha ocHOBe MOJIy4eHHBIX YHCIIOBBIX J@HHBIX M JIOTMYECKOrO aHaliu3a MNpPUMUTE peIleHue,
BKJIQ/IBIBATh JCHBI'M B POCCUMCKUNA pyOJIb UITH YK€ PHOOpETaTh HHOCTPAHHYIO BAIIOTY.

2.  Ilpm pemennu A BEepOSTHOCTH TOTO, UTO BBI BeIUTpaete 20 ThIC. eBpo, cocTaBisieT 47 %, a
TOro, uro npourpaere 4.5 Toic. €Bpo, — 53 %. Ilpu pemennn B BeposTHOCTH BhIUIpHIIIA B 6
ThIC. €Bpo cocTtaBisieT 62 %, a mpourpsima B 1.4 Thic. eBpo — 38 %. Ha yro pemmrtbes?
[TpumuTe peneHus, OCHOBBIBAACHh HAa YHCIOBBIX IAHHBIX U JIOTHYECKOM aHAIIU3E.

3. Uem omimyaercs (GyHKIHS YIPaBICHUS <«IUTAHUPOBAHUE» OT (DYHKIMH TJIAHUPOBAHUS
«OpraHuzanus»?

4.  Kak B3anMOCBSI3aHBI MUCCHS KOMMaHUH U ee 1enu? [IpuBennre mpumep MUCCHH, IIETIEH.

5. Kaxum 06pa3oM MOKHO OLIEHUTH JIBa aJIbTEPHATUBHBIX YIPABICHYECKHX PEIICHUS?

Ikana oueHMBAHUSA TEKYILIEro KOHTPOJIS.
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10- TpaauimonHas mkaiga | «3auTeHo»/ Omnpenenenue
GanbHas «He
IIKana 3a4TCHO

10 OTIH4YHO 3auTeHo [omaple, TrTyOOKME W  CHCTEMaTH4YEeCKHE  3HAHWA,
3HAKOMCTBO C JOMOJHHUTCILHOW JIUTEPATYpOH, MOJHBIN H
MPaBUJIBHBIA OTBET, TBOPYCCKHIA MOAXOJ]] B TMOHUMAaHUH U
M3JI0)KCHUU Y4eOHOrOo MaTepualna, IOJIHOC BBIMOHECHHUE
MEPOIPUATHN TEKYIIEro KOHTPOJIS.

9 OTIH4YHO 3auyTeHo [MonHpIe, riryOOKHMe W CHCTEeMaTHYeCKUe 3HAHUS, MOTHBIN H
TIPaBUJIBHBIA OTBET, IIOJHOE BBITOJHEHHWE MEPOIPHUATHI
TEKYIIEro KOHTPOJIS.

8 OTiIM4HO 3ayTeHo [lonuple ¥  cucTeMaTWYeCKUE 3HAHUS, OTCYTCTBHUE
CYIICCTBEHHBIX ~ HETOYHOCTEH B  OTBETE,  IIOJIHOC
BBITIOJTHEHHE MEPOTIPHATHH TEKYILETO KOHTPOJISL.

7 XOpOIHO 3auTeHo I[OCT&TO‘IHO IIOJIHBIC u CUCTEMATHUYCCKUC 3HaHUA,
OTCYTCTBUC  CYHICCTBCHHBIX HETOYHOCTEH B OTBECTC,
HUMCHOTCSI TOIpCHIHOCTU TIPU BBIIIOJTHCHUUN MepOHpI/ISITI/Iﬁ
TCKYIIETO0 KOHTPOJIA.

6 Xopouio 3a4yTeHo JlocTaTOuHO  TOJIHBIE W CUCTEMaTHYeCKUE  3HaHUS,
OTCYTCTBUE CYIIECTBEHHBIX HETOYHOCTEH B  OTBETE,
MMEIOTCSl TIOTPEIIHOCTH TPU BBIIOJIHEHUH MEPONPHUSITHIA
TEKYIIEr0 KOHTPOJIS.

5 Y I0BIE€TBOPUTETHHO 3auTeHo 3HaHWE OCHOBHOTO YYeOHOro Marepuaza B oObBeMe,
HEoOX0ANMOM /ISl TanbHeNIel yaeObl 1 paboThl, HMEIOTCS
MOTPEIIHOCTU IPHU BBIIOJIHEHUH MEPONPHUATUH TEKYIIEero
KOHTPOJISI 1 TIPH OTBETE.

4 Y 10BIETBOPHUTEHLHO 3a4TeHo 3HaHHEe OCHOBHOI'O y4eOHOr0 Marepuayia B MHHUMAJIbHOM
o0BeMe, HEOOXOMMOM JUTSI anbHeHmel y4eOr U paboTEI,
MUMEIOTCS MOTPEIIHOCTH TPH BBIMOJHEHUH MEPONPUATHI
MPOMEKYTOYHOTO KOHTPOJISL U TIPH OTBETE.

3 Heynoenersopurensno | He 3autenHo NmeroTcst cyliecTBEHHbIE TOTPEITHOCTH TMPH BHITOJTHEHUH
MEpOTIPUITHIA TEKYIIEeTO KOHTPOJIS, JOTTYIICHBI
CYIIECTBEHHBbIE OIMMOKKM TIpH  OTBETe, HeoOXoauma
HEKOTOpasi TOTOJIHUTEIbHAS padoTa.

2 HeynosnerBopurensHo | He 3aureHo Nmetorcss mpoOenbl B 3HAHMAX 110 3HAYNTEIBHOW YacTh
y4eOHOro MaTepuaia, JOMYLICHbl CYIICCTBEHHbBIC OLIMOKU
Ipu OTBETe, HEOOXOIMUMa 3HAYMTENIbHAS JIOMOJHHUTEIbHAS
yaebHas paboTa.

1 HeynosnerBoputensno | He 3auteHo He BbImoJIHEHBI MpeyCMOTPEHHBIE IMPOrpamMMoOi 3aJaHus,
He 0TpabOTaHBl MPAKTHYECKHE MU JTa00OpaTOpHBIC 3aHATHS,
HGO6XO}II/IMH JOIIOJIHUTCIIBHBIC 3aHATUA 10
COOTBETCTBYIOLIEH JUCIUTUIMNHE.

0 HeynosnerBoputensno | He 3auteHo Hapymenne akageMnaeckux HOpM (TIaruat 1 T.11.)

4.3. ®opmbl, MeTOBI (CPEACTBA) MPOMEKYTOUYHON aTTeCTALIMH.

[TpomexyTouHas aTTecTanus MPoBOIUTCS B popMe: 3adeTa
JUist KOHTPOJIE YCBOGHMS JAHHOM IUCHUIUIMHBI y4yeOHBIM IJIAHOM MPEIYCMOTPEH 3a4eT(8
coomeemcmeu ¢ yueOHvIM NIAHOM), KOTOPbIE TPOBOJISTCS B.

Ha 3auer BBIHOCSTCS OCHOBHBIE BOINPOCHI, pacCMaTpUBAacMbleé B paMKax BCEro Kypca.
OcHoBOH 17151 onpe/ieNieHusl OLEHKH Ha 3a4eTe CIY>KUT 00beM M YPOBEHb YCBOEHUS CTy/IEHTaMU
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Marcpuajia, npcaAyCMOTPCHHOI'O

IIPOrpaMMoOM JTaHHOTO

KypCa W MOABCACHUSA HTOTOB IIO

pe3ysbTaTaM BBIMIOJHEHUS 3aJaHUi TEKyIlero KOHTpouss ycrneBaeMmocTH. [lepecnava 3auera (B
cly4yae TOJIYYEHHS! CTYJIEHTOM OIIEHKH «HE3auTE€HO») OCYILECTBISACTCS B YCTAHOBJIEHHOM

MOPSIZIKE.

DoH/1 OLIEHOYHBIX CPEICTB MPOMEKYTOYHON ATTECTANMM 10 JUCUMIITIMHE (MOTYJII0)

Tabmuua 5.
Iloxka3zaTenu u K HTCPUHA OLNCHUBAHUSA KOMHeTeHHI/Iﬁ 10 dTAalmaM HX (l)OpMHpOBaHI/Iﬂ
HaumenoBanue Kon Kon IToxka3arenn Kpurepuu Onenka
TeMbI KOMIIETCHIM U 3YH OLlCHUBAHUS OLlCHUBAHUS (0anbI)
(pa3nena)
OCHOBEI OK-1, OK-9, | 31-311, VYI1- | ycBoeHue Crynent rimyboko u | OmmmuHo (5)
YIPaBJICHUS OK-10, OK-11; | V6, B1, B2 COZIEPKAHUS IIPOYHO yYCBOUII
opraHusanuei I1K-6, IK-9, TEMBI, IIPOrPaMMHBIH
I1K-13 BIIQJICHUE €€ | MaTepua,
OCHOBHBIMHU HCUEPIIBIBAIONIE,
TIOHATHSIMH, MTOCTIeTOBATENBHO,
3HaeT YeTKO W JIOTHYCCKH
0COOCHHOCTH | CTPOMHO ero
CTpaTeTHYecK | W3JIaraer, ymeer
oro 1 | TECHO YBSI3BIBATH
MHHOBAI[OHH | TEOPHIO C MPAKTUKOIA,
oro CBOOO/IHO
yIpaBJIeHUS CIIpaBIIseTCs c
3aJauamu,
BOIIpOCaMHU u
JPYTUMH BHUIAMU
MIPUMEHECHHST 3HaHUH,
puyeM HE
3aTpYAHSACTCS c
OTBETOM pu
BHIOWU3MEHCHHUU

3aJaHMi, HCHOJIB3YeT
B OTBETE Marepual
MOHOTpaduIecKon
JUTEPaTypHl,
HpaBHIBHO
00OCHOBBIBAET
NPUHATOE pELICHUe,
BJIajieeT
Pa3HOCTOPOHHUMHU
HaBBIKaMH u
npueMaMu
BBINOJTHEHHS
MPaKTHYECKHX 3a71a4.

CrynaeHt TBEPJO
3HAeT MaTepua,
TPaMOTHO i o
CYIIECTBY  H3JIaraer
€ro, He JoIycKas
CYIIECTBEHHBIX
HETOYHOCTEH B
OTBET€ Ha BOIpPOC,
NIPaBUJIbHO
MPUMEHSIET
TEOpEeTUUECKUe
MOJIOXKEHHS
penIeHun
MPaKTUIECKUX
BOIIPOCOB M 3ajad,

npu

Xopormio (4)
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BIIaJICET
HEOOXOIUMBIMHU
HaBBEIKAMH u
npueMamu ux
BBITTOJTHEHUS.

CryneHt
3HAHUA
OCHOBHOTO
MaTepuana, HO He
YCBOMJI €ro JeTajei,
JIOITyCKaeT
HETOYHOCTH,
HEJI0CTaTOYHO
MIPaBUJIbHBIC
(hopMyIHPOBKH,
HapyIICHUI
JIOTUYECKOU
MIOCTICIOBATEIEHOCTH
B H3JI0KCHAN
MIPOTPaMMHOTO
MaTepuaia,
UCTIBITHIBACT
3aTpyAHEHUS npu
BBIMOJTHCHUU
NpaKTHYECKUX palorT.

HUMECT
TOJIBKO

VY nosaerBopu
TenpHO (3)

CtyneHT He 3Haer
3HAYUTEIBHON YacTH

Heynosnerso
pUTeIBHO (2)

MIPOTPaMMHOTO
MaTepuana,
JIOITyCKaeT
CYIIIeCTBEHHEIC
OIIMOKH,
HEYBEpPEHHO, c
OOJIBIINMH
3aTPYAHCHUSIMH
BBIITOJTHSET
NPaKTUIECKHE
paboThI.
DyHKIMH OK-1, OK-9, | 31-311, VI- | ycBoeHue Cryment rinyboko u | OtmudHo (5)
METObI OK-10, OK-11; | V6, B1, B2 CoJIep KaHUs MIPOYHO YCBOMII
MEHEKMEHTA TIK-6, TIK-9, TEMEI, NPOrpaMMHbIH
TIK-13 BIaJICHHE €€ | MaTepHal,
OCHOBHBIMU HCYEPIIBIBAOIIIE,
IIOHSITHSMH, MOCJIEA0BATENBHO,
3HaeT YEeTKO M JIOTHYECKHU
OCOOEHHOCTH | CTPOMHO ero
CTpaTeruuecK | u3Jaraer, yMmeeT
oro MU | TECHO YBSI3BIBATH
WHHOBAI[HOHH | TEOPHIO C MPAKTUKOMA,
oro cB00OOIHO
yIpaBJICHUSL CIIpaBJISICTCS c
3a7a4aMH,
BOIIpOCaMU b3
JIPYTUMHU BUIAMU
MIPUMEHCHHS 3HAHUM,
puyeM HE
3aTpyIHSAETCS C
OTBETOM npu
BHUIOU3MEHEHNH

3aJlaHUi, UCIIOJIb3YET
B OTBETE MaTrepual
MoHoTpaduIecKoit
JUTEPATYPHI,
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MPAaBUIBHO
000CHOBEIBAET
MPUHSITOE  pelleHuE,
BJIAZIEET
Pa3HOCTOPOHHUMU
HaBBIKAMH u
npueMamu
BBIIOJIHEHUS
MPAKTUICCKUX 3a]1a4.

CryneHt TBEPIO
3HAeT MaTtepuan,
TPaMOTHO " o
CYILLIECTBY  HW3Jaraer
ero, He JoIycKas
CYIIECTBEHHBIX
HETOYHOCTEH B
OTBETE Ha BOIPOC,
MIPaBUIBHO
TIPUMEHSET
TEOpETUICCKHE
MOJIOKEHUS npu
peueHun
MPAKTUUECKUX
BOIIPOCOB M 3ajiady,
BIIaJIEET
HEOOXOIUMBIMHA
HaBBIKAMU H
TpueMaMu HX
BBIIIOJIHEHHS.

Xopomo (4)

CryneHt HMeeT
3HAHUA TOIIEKO
OCHOBHOTO
Marepuaga, HO HE
YCBOMJI €ro Jerajei,
JIOTTYCKaeT
HETOYHOCTH,
HEJIO0CTAaTOYHO
NpaBUJIbHBIC
(hopMyIHPOBKH,
HapYIICHU
JIOTUYECKOU
MTOCTIETOBATEIEHOCTH
B H3TIOKCHAN
MPOrPaMMHOTO
Marepuana,
HCIIBITHIBACT
3aTpyIHEHUS npu
BBITIOJTHCHUH
MIPAKTUIECKHUX padoT.

VY nosaerBopu
TenapHO (3)

CtyneHT He 3Haer
3HAYUTENILHOW YacTH
MIPOTPaMMHOTO
MaTepuara,
JIOITyCKaeT
CYIIIECTBEHHEIC
OIIMOKH,
HEYBEPEHHO, C
OOJIBIINMH
3aTpyAHEHUAMU
BBIIOJIHSET
MpaKTUIECKUE
paboTHI.

Heynosnerso
puTenbHO (2)
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VYnpasnenue

OpraHn3anuoOHHbBIM

U [IPOLIECCaMU

OK-1, OK-9,
OK-10, OK-11,
[K-6, [K-9,
IK-13

31-311, VI-
Y6, B1, B2

YCBOCHHE
COJIEpIKAHUS
TEMBI,
BIQJICHHE €€
OCHOBHBIMH
MOHATHAMH,
3HAET
0COOEHHOCTH
CTpaTeruveck
oro u
MHHOBALIMOHH
oro
yIpaBiICHUS

CrymeHTt riryboko u
IIPOYHO YCBOUII
NIPOTrpPaMMHBIN
MaTepual,
HCYEPIIBIBAIOILE,
MOCIIEI0BATENBHO,
YETKO W JIOTMYECKH
CTPOMHO ero
H3JIaraer, ymeer
TECHO YBSI3bIBATh
TEOPHUIO C IIPAKTUKOMH,
CBOOO/IHO

CIIpaBIIsieTCs c
3amagamu,

BOIIpOCaMHU u
IPYTUMHI BHIAMHA
MPUMEHECHHS 3HaHUM,
puyeM HE
3aTpYAHSACTCS c
OTBETOM npu
BUJIOM3MEHEHHH

3alaHui, UCIOIb3yeT
B OTBETE Marepual
MOHOTpadHuIecKon
JHATEPATYPHI,
TPaBHIIEHO
00OCHOBBIBaCT
NPUHATOE  PELICHHE,
BJajeeT
Pa3HOCTOPOHHUMH
HaBbIKAMHU u
npueMamu
BBITIOJTHEHHS
NPaKTHYECKUX 3a/1a4.

Ornnuno (5)

CryneHt TBEPJO
3HAET MaTepuall,
rpaMOTHO i 1o
CYIIECTBY  H3JIaraer
ero, He JOmycKas
CYIIECTBEHHBIX
HETOYHOCTEH B
OTBETE Ha BOIPOC,
PaBUIILHO
IPUMEHSIET
TEOPETUIECKHE
ITOJIOKEHHUS npu
peleHrH
MPAKTHIECKHUX
BOIIPOCOB |
BJIAJIEET
HEOOXOUMBIMHU
HaBBIKAMU H
pUeMaMu uXx
BBIIOJIHEHHS.

3az1ad,

Xoporio (4)

CryneHt
3HAHUS
OCHOBHOTO
MaTepuana, HO HE
YCBOMJI €ro Jerajei,
JOITyCKaeT
HETOYHOCTH,
HE0CTaTOYHO
MIPaBHUJIbHEIC

HUMEECT
TOJIBKO

VY nosnerBopu
TenpHO (3)

27




(OpMyIHPOBKH,
HAPYLICHUSI
JIOTHYECKON
[OCJIEI0BATEIBHOCTH
B H3II0)KCHUN
POrPaMMHOTO
Marepuaa,
HCTIBITHIBACT
3aTpYAHCHUSI
BBITIOJTHCHHH
MIPaKTHYECKHUX PaboT.

npu

CTy,HeHT HC 3HaACT
3HAYUTENIbHOM YacTH

Heynosnerso
puTeIBHO (2)

MIPOrPaMMHOTO
MaTepuana,
JIOITyCKaeT
CYIIIeCTBECHHEIC
OIIINOKH,
HEYBEPCHHO, c
OOJIBLIUMHU
3aTPYAHCHUSIMH
BBITIOJTHSECT
NPaKTUICCKHE
paboThI.
Oynknuonaipaeie | OK-1, OK-9, | 31-311, VI- | ycBocHue Cryment riyooko u | Otiudso (5)
o0nacTu OK-10, OK-11; | V6, B1, B2 COJIepXKaHUA HPOYHO YCBOMII
MEHEKMEHTA TIK-6, TIK-9, TEMBI, NPOTPaMMHBIN
TIK-13 BIAJNCHHE e¢ | MaTepual,
OCHOBHBIMU HCYEPIIBIBAOIIIE,
MTOHSATUSMH, MOCJICAOBATEIIBHO,
3HAET YETKO M JIOTHYECKH
0COOEHHOCTH CTpOWHO ero
CTpaTeruyecK | W3Jaraer, ymeer
oro M | TECHO YBSI3bIBATH
WHHOBAI[MOHH | TEOPHIO C MPAKTUKOM,
oro CBOOOJIHO
yIpaBICHUS CIPABJISIETCS c
3a/1a4aMH,
BOIIpOCaMHU i
JIPYTUMHI BHIaMHU
MIPUMEHECHHSI 3HaHUH,
puyeM HE
3aTpYAHSACTCS c
OTBETOM npu
BHIOM3MEHEHUH

3a/laHui, HUCIOJIb3yeT
B OTBETE MaTepHa
MOHOTpa(HIECKON
JUTEPaTypHl,
MIPaBUIILHO
000CHOBBIBaET
MIPUHATOE  pelIeHue,
BIIaJiceT
Pa3sHOCTOPOHHHUMHU
HaBBIKAMHA u
TIpUEMaMH
BBIIIOJIHCHU A
MPaKTHYECKHX 3a71a4.

CrynaeHt TBEPJO
3HaeT MaTepua,
rpaMOTHO W TIO
CyIIECTBY  H3JIaraer
€ro, He JoIycKas

Xopormio (4)
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CYIIECTBEHHBIX
HETOYHOCTEH B
OTBETE Ha BOIIPOC,
TIPaBHIILHO
TPUMEHSIET
TEOPETHUCCKHUE
TIOJIOKEHHS TpH
pelieHnu
MPAKTHYECKUX
BONPOCOB U 3ajad,
BJIaJI€ET
HEOOXOUMBIMHU
HAaBBIKAMH u
prHeMaMH nux
BBINIOJIHEHUSL.

Crynent AMEET
3HAHMS TOJIBKO
OCHOBHOTO
MaTtepuana, HO HE
YCBOWJI €ro JeTalei,
JIOITyCKaeT
HETOYHOCTH,
HEJI0CTATOYHO
NpaBUIIbHBIC
(bopMyITHPOBKH,
HapYIICHU
JIOTHYECKOI
II0CJIEIOBATEILHOCTH
B H310KEHNN
MIPOTPaMMHOTO
MaTepuara,
HCILITHLIBAET
3aTpYAHEHUS npu
BEITTOJIHEHUH
MpPaKTHIECKUX PadoT.

VY nosaerBopu
TenabpHO (3)

CtyneHT He 3Haer
3HAYUTEIIBHOM YacTH
MPOrPaMMHOTO
Marepuaina,
JIOITYCKaeT
CYLLECTBEHHbIE
OIIMOKH,
HEYBEPEHHO, C
OOJIBIITUMH
3aTpyIHEHUSIMU
BBITOJIHSET
MpaKTUIECKUE
paboTHI.

Heynosnerso
pUTEIBHO (2)

IIpumMepHbIe BONPOCHI K 3a4eTy

[ToHsATHE MEHEIKMEHTA.

Ilenn u 3agaun MEHEIKMEHTA.

OYHKIUA MEHEKMEHTA.

Knaccudukanust MmeHeKepoB.

DyHKIUHA MEHEIKEpa.

DBOJIOIHS YIIPABIEHYECKONW MBICIIH.
MoTtuBauus Tpysaa: MoOHATHE, OCHOBHBIE TEOPUU MOTHUBAIIUH.
Teopun motuBanmu Anbaepdepa, ['peropu.
Teopuu motuBanuun Makkemtanaa u ['epudepra.
0. Teopus oxunanuii Bpyma.

HBoo~NooOR~WNE

29




11.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24,

25.
26.

217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.

43.

Teopus cipaBeyIMBOCTH AlamMca.

Mognens [loptepa-Jloynepa.

Teopus nocraHoBkH 1enen JIokka.

[konpl  MeHemXMeHTa  (IIKOJa  HAYYHOTO  YIpaBIEHUS,  KIAacCHYecKas WM
aIMUHUCTpATUBHASA IIKOJIA, IIIKOJIA TICUXOJOTHM M YEJIOBEUYECKUX OTHOIICHUM, IIKOJIA
HAyKH YIPaBIICHUS).

Poccwuiickas cnenuduka pa3BUTHSI MEHEKMEHTA B YKOHOMHKE CTPaHBbI.

ODKOHOMMYECKHE OCHOBBI YIIPABIICHUS.

YnpaBieHue U 5JKOHOMUKA

YnpasieHue 1 COOCTBEHHOCTb.

Teopus MapTUCUIIATUBHOTO YIIPABJICHHUS.

[lonsiTHE OpraHu3ali KaKk CUCTEMBI.

Opranuzanus Kak O00JbIIas OTKPHITAas CUCTEMA.

®axTopsl 3)PEKTUBHOCTH PaOOTHI TEXHOIOTUYECKOM CUCTEMBI. MOepaTophI.

CpoiicTBa  OOJBIIMX  OTKPBITBIX  CHUCTEM  (HEAIJUTUBHOCTH, OMEPKECHTHOCTH,
CUHEPTUYHOCTH, MYJIbTUIIIIMKATUBHOCTbD, YCTOMYHUBOCTH H [I.T.)

OddexkTHBHOCTH paboThI OpraHu3aIiy. Macmtab YIPaBISIEMOCTH.
Henapramentanuzanud. Crneunanusanuss W pa3feieHue Tpyna, KOMMYHUKALHMH U
KoopauHanwus. PacripeieneHue mpaB U OTBETCTBEHHOCTH, COOTHOIIEHHE nuddepeHmanm
Y UHTETrPalyH.

BuyTpenHsst 1 BHEIIHS Cpella OpraHu3aIiu.

[loHsiTHE CTPATErMYecKOro VYIPABICHHUS OpraHu3aluel, HSTamnbl  CTPATETMYECKOro
yIpaBJICHHUS.

KoH(bauKThL: MOHSATHE, BUIBI KOHMINKTOB, IPUYUHBI BOSHUKHOBEHHSI KOH(DIUKTOB.
Pecypcbl, HeoOXo1MMBbIe 1S YIPaBJIE€HUS! OpraHU3aluei.

OTaNOHHBIE CTPATETHH.

Mertoas! ynpaBiieHus] KOHDIUKTaMH.

DTaNOHHBIE CTPATETHH PA3BUTHUSL OpraHU3aIIH.

MeToapl IPEOI0ICHUS COMPOTUBIEHUN B KOH(DJIMKTHBIX CUTYaIlIHsIX.

AJlariTUBHOE YIIPABJICHUE.

OrniepaTUBHOE yIpaBIICHUE.

Crpecc, npyU4UHBI CTpecca.

Opranu3anus B3auMOoICHCTBUH.

[TonHOMOYMS U BIACTb.

Tumnbel opraHu3anuii: OCHOBHBIE ompeneracHus (CyObeKT Xo3sicTBOBaHUS, (upMma,
KOMIMaHUS U T.11.).

[TpyuHIIMITEI MEHEIKMEHTA.

YeTtblpe HAyYHBIX MOAXOA K YIIPABICHUIO OPraHU3alue.

Tumnbl opraau3amnuil Mo B3auMOJEHCTBUIO MOIPa3ICICHUH.

Tunsl opranu3anuii Mo MeTo1aM pabdoThI U MPUCTIOCOOIAEMOCTH K YCIOBUSM BHYTPEHHEH
Y BHEIIHEN CPEIbI.

Tunel oprauu3anuii o OTHOUIEHUIO K YyeoBeKy. HoBble TUIIBI OpraHu3aluii.

OI[eHI/IBaHI/Ie CTYACHTA Ha 3a4€Te M0 TUCHUIIJIHHE «MeHeTKMEHT)

Onenka 3auera

TpeboBaHusi K 3HAHUAM
(crangapTHas)

CTyneHT yCBOWJI COJIepKaHHWE TeM Yy4eOHOW JUCIUIUIMHEI,
BIIQZICET OCHOBHBIMH TIOHATHSIMA MEHEKMEHTA, 3HaeT
OCOOCHHOCTH  CTPAaTerMuyecKoro W  HWHHOBAIIMOHHOTO
yIpaBJICHHUSL.

3aumeno
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Onenka 3auera

TpeboBanusi K 3HAHUAM
(crangapTHas)

CTyneHT He YCBOWJI COJEP)KaHUE TeM y4eOHOUM JUCIMILIMHEI,
HE BJIaJICET OCHOBHBIMHU IOHSITHSIMU MEHEKMEHTA, HE 3HAET
OCOOCHHOCTEH  CTPAaTeTMYECKOTO W HHHOBAIMOHHOTO
yIpaBJIeHUSI.

Hezaumeno

4.4. MeTonnyeckne MaTepUAaJIbl 0 MPOBEIEHUIO MPOMEKYTOUHOM aTTecTaluu
Brarouaromesi memoouueckue mamepuansi, onpeoeisiiouwue npoyeoypvl OYEeHUBAHUs 3HAHUL,
VMeHUl, HABbIKO8 U (UU) Onblma O0esimelbHOCMU, XapaKmepusylowux dmanslt opmuposanus
KoMnemeHyutl, 8 8uoe 0MoelbH020 paz0eid Ul CCbLIKOU HA U30aHHble paHee.

MeTtoauyeckue MaTepuaJbl M0 Mpoleaype OleHUBAHUSA

[IpomexyrouHas arrecTauuss 0O AUCHMIUIMHE «MEHEIKMEHT» IPOBOJUTCS B
COOTBETCTBUU C Y4YeOHBIM IUIAaHOM BO |-M cemecTpe B BHUJAE 3aueTa B IEPUOJ 3aueTHO-
9K3aMEHAIIMOHHON CECCHHM B COOTBETCTBHH C Tpa)MKOM TNPOBEICHHS 3a4€TOB, SK3aMEHOB U
3aIUTHl KYpCOBOTO MPOEKTA.

CTyzneHTHI MOJIy4aroT 3a4eT 10 JAUCUUIUIMHE B CIIyyae BBIIOJIHEHUS UM Y4eOHOTro IlaHa
M0 UCIUIUIMHE: BBHITIOJHEHUS BCEX 3a/laHUi U MEPONPUATUHN, IPETyCMOTPEHHBIX MPOrpaMMOii
JUCLIUIUIMHBL, B TOM YUCJIE U 3a4ETHOT'O 3aJaHMUsl.

CryneHT, NpOMyCTUBLIMM JBa 3aHATHUs MOAPSA, AOIYyCKAaeTcs A0 MOCIEAYIOIIMX 3aHATHH Ha
OCHOBaHUU J0ITyCKa.

CryneHt, nponycmugwiuii J1eKyuoHHoe 3auamue, OOsS3aH TPEJOCTaBUTHh KOHCIIEKT
COOTBETCTBYIOIIIETO pas3fena y4eOHOH © MOHOTpaHUUECKOW JHUTEpaTypsl (OCHOBHOW U
JOTIOTHUTEIIBHOM) 10 paccMaTpUBacMbIM BONPOCAaM B COOTBETCTBUU C MPOTrpamMMoin
JTUCIUIUIAHBI.

CryneHt, nponycmuswuii cemunapckoe (npakmuieckoe) 3anamue, OTpabaThIBaeT €ro B
dbopme pedepaTHBHOTO KOHCIIEKTa COOTBETCTBYIOIIETO pa3jena yueOHON U MOHOrpaduyecKoit
JIUTEpPaTyphl (OCHOBHOW M JOIOJHUTENBHON) MO PaccMaTpUBacMbIM Ha CEMHHAPCKOM 3aHSITHH
BOIIpOCAaM B COOTBETCTBUU C MPOrpaMMON JUCHMIUIMHBI MIUW B (Qopme, NpeasioKeHHON
IpenoaaBaTesieM.

3aueT NpUHUMAaET MPerno/iaBaTelb, BEAYIIUNA CEMUHAPCKUE 3aHATHS IO KYpCYy.

OneHka 3HaHMH CTyJEHTAa Ha 3a4eTe OMNpEeNeNsIeTcss ero y4eOHBIMH IOCTHKEHUSIMH B
CEMECTpPOBBIM MEpUOA M pe3yabTaTaMH PYOEKHOTO KOHTPOJS 3HAHUW WM BBINOJIHEHHEM UM
3a4ETHOTO 3a/laHusl.
3HaHMS, YMEHHS, HaBBIKM CTYIEHTAa Ha OHK3aMEHE OIICHMBAIOTCS OLEHKAMHU: <«3auTeHO»,
«HE3a4YTEHOY.

OcHOBOM 17151 OIpEIeNICHUs OLIEHKH CIIY>)KUT YPOBEHb YCBOEHHUS CTYIAEHTaMU MaTepuaa,
IPeIyCMOTPEHHOTO JaHHOM paboueil mporpaMmoi.

5. Meroauyeckue yKazaHusi JJsl 00y4aIOIIUXCS 110 OCBOCHUIO THCIHIJIMHBI

OO0yuenue 10 JUCHUIUIMHE «MEHEIKMEHT» TMpeArojaraeT H3yuyeHue Kypca Ha
ayJIUTOPHBIX 3aHATUSX (JIEKIMH, CEMUHApBI, MpaKTU4eckue) 3aHaATusx. CeMHUHApCKUe 3aHATHUS
TUCIUTITUHBI «MEeHEeDKMEHT» TIPEANOaraloT UX MPOBEACHUE B PA3IMUHBIX (popMax ¢ IEIbIo
BBISIBJICHUS TIOJYYEHHBIX 3HAHWM, YMEHUH, HABBIKOB M KOMIIETEHIMH C MpPOBEIACHUEM
KOHTPOJIBHBIX MEPOTPUATHH, onucaHHbIX B 1. 4.1. C menpro obecrneueHus yCrnenrHoro o0y4deHus
CTYJEHT JOJDKEH TOTOBHUTHCS K JICKIIMHM, OHa SBJSETCS BakHeWIned Qopmoii opraHU3anuu
yueOHOro Mpoliecca, MOCKOIbKY:
- 3HAKOMHT C HOBBIM y4EOHBIM MaTepUATIOM,
- pa3bsCHSET Y4eOHBIC SJIEMEHTHI, TPYIHBIC IS TOHUMAaHWS,
- CUCTeMATU3UPYET YUeOHBII MaTepual,
- OpUEHTHUPYET B y4eOHOM IMpoIriecce.
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Iloo2omoeka k nekyuy 3aKIII0YaeTCs B CICAYIOIIEM:

—  BHUMATEJBHO MPOYUTANTE MaTEpUaT IPEIAbIAYIICH JICKIINH,

—  y3HalTe TeMy MpeacTosmeld JeKIuu (M0 TEeMAaTUYeCKOMY IUIaHy, TO HWH(OpMaIuu
JIEKTOpA),

- 03HAKOMbBTECh C YUYCOHBIM MAaTEPHAJIOM I10 YUEOHUKY U YI€OHBIM TTOCOOUSIM,

—  TocTrapaiTech ySICHUTh MECTO U3y4aeMOl TeMbI B CBOCH NPOEeCCHOHATBHOM MMOATOTOBKE,
—  3alUIIMTE BO3MOXKHBIC BOMPOCKI, KOTOPHIC BBI 33/IaJIMTE JIEKTOPY Ha JICKITUH.

Hanucanue scce:

CTyneHToM JeMOHCTPHPYIOTCS YMEHHsl BBIIBUTH IpOOJieMbl B HW30paHHOW Teme,
[IPOAHAIIU3UPOBATH ux, apryMEHTUPOBAHHO U3JI0KUTh COOCTBEHHOE MHEHHE;
IIPOJIEMOHCTPUPOBATH TBOPUYECKUHN MTOAXO K OCMBICIECHUIO IIPEUIOKEHHON TEMBI.

ITpu HanmcaHuy 3cce CTYAEHT PYKOBOACTBYETCS CIEAYIOIIUMU KPUTEPUSIMH:

- HaJIM4Me YETKOW U JIOTUYHOU CTPYKTYPBI TEKCTA;

- HAJIMYHE B 2CCE aBTOPCKOH MO3UINH IO paccMaTpruBaeMoi poOIeMaTHKe;

- 000CHOBaHHOCTb, aPT'yMEHTHPOBAHHOCTh, JOKA3aTEIbHOCTh BBICKA3bIBAEMBIX MOJIOKEHUN
Y BBIBOJIOB aBTODA;

- orcyrcTBUE  opdorpaduyecKnx, MyHKTYallMOHHBIX, CTHWJIMCTHYECKUX, a  TaKKe
(haKTHYECKUX OITHOOK;

- COOTBETCTBUE 0OpMIICHUS pabOThI PEABABISIEMbIM TPEOOBAHUSM.

- CZlaya 3cce B YCTAaHOBJICHHBIN CPOK.

[TpumepHas cTpyKTypa 3cce:

1 Kparkoe conepskanue (T.H. executive summary — ve 6osee 100 cioB)

2 BBenenue — 000cHOBaHME aKTyalbHOCTH BBIOPAHHON TEMBbI

3. XapaxTepuCTHKa NCIOIH30BAHHBIX HCTOYHMKOB WH(OpMAIHH

4 OcHOBHOE coJiepKaHue

5.  BrBoxsl (0TBET Ha BONPOC, €CIiM TeMa CHOPMYJIHpPOBaHA B BHUJE BOMPOCA, JIOTHIECKOE
3aKJIFOYEHHE TI0 Pe3yJIbTaTaM MPOBEIEHHOIO aHaIN3a HICTOUHUKOB)

6. CHomucok WCIONB30BaHHBIX HCTOYHUKOB (JMTEpaTypa M CETEBbIE) B COOTBETCTBHU C
tpeboBanusimu ['OCT 7.1-2003. Ilpu 3TOM YHMCIO HCHOIB30BAHHBIX HCTOYHMKOB HE MOXKET
Ob1TH MeHee 10.

PexomeHnnyemplii 00beM pabOThl — HE MEHee 2 CTpaHMIl MeYaTHOro TekcTa (pabora
NeYaTaeTcsl Ha CTaHIAPTHBIX JIMcTax Oymarn opmata A4; mons: nesoe — 35 mm, mpasoe — 10-15
MM, BepxHee u HikHee — 20-25 mm; mpudt Times New Roman pasmepom 14, mexcTpoUHbIii
uHTepBan 1,5).

Ilo020mo6Ka Kk ceMuHapcKum 3aHAMUAM:

— BHUMATEJIbHO MPOYUTANTE MaTepuasn JEKIUH, OTHOCSIIUXCS K JaHHOMY CEMHHApCKOMY
3aHATHIO, 03HAKOMBTECH C YU€OHBIM MaTepUaIoM MO YUeOHUKY U yUeOHBIM ITOCOOUSM,

- BBIMUILINTE OCHOBHBIE TEPMUHBI,

- OTBETHTE HA KOHTPOJIBHBIE BOIPOCHI IO CEMHUHAPCKUM 3aHATUSAM, TOTOBBTECH JaTh
Pa3BEPHYTHIN OTBET HA KaXbIil U3 BOIIPOCOB.

- ySACHUTE, Kakue y4yeOHbIe B3JEMEHTBhl OCTaJIMCh JUIsl Bac HESACHBIMU U IOCTapalTeCh
MOJYYUTh HAa HUX OTBET 3apaHee (10 CeMUHAPCKOI0 3aHATHs) BO BpPEMsI TEKYIIUX KOHCYJIbTallul
npernoaaBaress.

Yuture, 4TO:

- TOTOBUTHCA MOXHO MHAWBUAYAJIIbBHO, IMapaMH WJIM B COCTaBC MaJIoHh IpyImIibl, TOCICOAHUC
saBstitoTCs A PexTuBHBIMU (popMaMu pabOTHI;

- pabouast mporpaMMa AMCLUUIUIMHBI B YAaCTH LW, IEPEUHIO 3HAHUN, YMEHHH, TEPMUHOB U
y‘IC6HBIX BOIIPOCOB MOXKCT 6BITI> HCIIOJIb30BaHa BaMM B Ka4YC€CTBC OpPUCHTHPA B OpraHu3aluu
00yJeHUsI.
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Tloocomoska k npakmudecKum 3arAmMuiAM.

[Ipy moAroTOBKE K MPAKTUYECKUM 3aHSATUSM IMO3HAKOMBCS C TeMOH, oOpaTuTe BHUMaHHE Ha
pPacCMOTPEHUM JTaHHOW TeMbl B Kypce JieKuuii. Eciam Tema Ha JEeKUMM HE paccMaTpuBaliach,
U3YYUTE MpenaraeMyro Jutepatrypy (3To mo3BoiuT BaMm HallTHU OTBETHI Ha TEOPETUUYECKUE
Borpochkl). [locne 3Toro npuctynaiTe K BHITOJIHEHUIO TPAKTUYECKUX 3aJIaHUM.

Iloo2omoska Kk KoHmponbHLIM pabomam:

- BHUMATEJIHHO MPOYNTANTE MaTepHa JIEKIIUH, OTHOCSIIUXCS K TeME KOHTPOJIbHOU paboTHI,
03HAKOMbBTECh C YUYCOHBIM MAaTEPHAJIOM 10 YU€OHUKY U YI€OHBIM TTOCOOHUSIM,

- BBITMUIINTE OCHOBHBIC TEPMUHEI,

—  ysACHHUTE, Kakue y4eOHBbIE HJIEMEHTHl OCTAIMCh Ui Bac HEACHBIMH M IOCTapaiTech
NOJYYUTh HAa HUX OTBET 3apaHee (10 KOHTPOJIbHBIX padoT) BO BpeMs TEKYIIUX KOHCYJIbTAIUA
IpernoaaBaress.

CamocmoamenvHas paboma.

Jns Oonee yriayOJeHHOrO W3YYEHHs TEMbl 3aJaHus Il  CaMOCTOSTEIBHOW paboThI
PEKOMEHAYETCS BBINIOJHATh IMApaJUIETIbHO C W3yYeHHEM JaHHOW Tembl. llpu BBIOIHEHUH
3aJJaHUi 10 BO3MOYKHOCTH HCHOJB3YyWTE HarisAHOe IpeJcTaBleHre Marepuana. Cucrema
HAKaIUIMBAaHUs PE3yJbTATOB BBHIMOJIHEHUS 33JaHU TO3BOJIUT BaM CO3JaTh IEJAarorH4ecKyro
KOIMWJIKY, KOTOPYIO MOKHO HCIOJBb30BaTh KaK MPH MPOXOXKICHUHM MENaroruuecKoil MpaKTHKH,
Tak ¥ B Oyaymiei npodeccuoHaIbHON e TeTbHOCTH.

Tlooeomoska k 3a4enty.

K 3auery HE0OX0/IMMO TOTOBUTCS LIEIEHANIPABICHHO, PErYISIPHO, CUCTEMAaTHUYECKH U C MEPBBIX
nHell 00ydeHus 1o AaHHOW auciuruivHe. [[onmbITKM OCBOWTH JUCHUIUIMHY B MEPUOA 3a4€THO-
HK3aMEHALIMOHHOW CECCHM, KakK IpaBWJIO, TOKAa3bIBAIOT HE CIUIIKOM YAOBIETBOPUTEIIbHbIE
pe3ynbTaThI.

B camom Hauane ydeOHOTO Kypca IMO3HAKOMBTECh CO CIEAYIOIIEH y4eOHO-MEeTOAMYeCKOM
JIOKYMEHTALUEH:

- IIPOrpamMMoOi MO JUCHUIUINHE «MEHEIKMEHT,

- MepeYHEM 3HAHUN U YMEHUH, KOTOPBIMH JIOJDKEH BJIAJIETh CTY/ICHT,

- TEMaTUYECKUMU TUTAaHAMHU JICKITUH, CEMUHAPCKUX 3aHSTHH,

- y4eOHBIMU TTOCOOUSIMH, a TAKKE DIIEKTPOHHBIMHU PEeCypCcamH.

[Tocne aToro y Bac MOKHO CPOPMUPOBATHCA YETKOE MpPEJICTaBlIeHHEe 00 00beMe U XapakTepe
3HAHMM M yYMEHUH, KOTOpPBIMH Haa0 OyAeT OBIaAeTh Mo auciuruinHe. CHcTeMaTH4ecKoe
BBITIOJTHCHUEC y‘IC6HOI7[ pa6OTBI Ha JICKOUAX KW CEMHHAPCKUX 3aHATUAX IIO3BOJIMUT YCICHIHO
OCBOUTH JUCLUHUIUIMHY M CO3[aTh XOpOIIyl 0a3y ans moimydeHHus 3adera.KoHkpeTHBINH criocob
KOMMYHHKAITUH CO CTYJCHTAMHU OTIPECIIICTCS TPEIo1aBaTesIeM.

KonTponbnas padota, 3ccd ohopmMisieTcss B COOTBETCTBUH C YCTAaHOBIEHHBIMU TPEOOBAHHUSIMH U
C/IaeTCsl He TI03/THEEe YCTaHOBICHHOTO CPOKa MPETo1aBaTesieM

6. YueOHas JuTepaTypa U pecypchl HH(POPMAIHOHHO-TETEKOMMYHUKANIMOHHON CeTH
«HTepHeT», BKJIKYAA  MepeYyeHb  Yy4eOHO-MeTOAMYECKOro  olecrmedeHus:  AJs
CaMOCTOSITE/IbHOI PadoThl 00y4AIOIIMXCS MO IUCHUIIHHE

6.1. OcHoBHas JUTEpaTypAa.

1.  MeHemxMeHT: yuyeOHUK JUIsl By30B: Juig OakamaBpoB / mon pen. A.JI. I'amoneHko. —
Mockaa: FOpaiir, 2015.

2.  CrpaTteruueckuil MEHEDKMEHT: Y4eOHMK JJIsi By30B: Jis OakanaBpoB / moj pea. A. H.
ITerpoBa. — Cankr-IletepOypr : [Turep U3marensctBo OO0, 2012.

3.  Becnun, B.P. MeHepkKMEHT B BOIpocax U OTBeTax: yyeOHoe mocobue / B.P. BecHun. —
Mockaga : IIpocnekr , 2012.
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4.

6.2.

6.3.

6.4.

1.

~ow

Hopodees, B. JI. Menemxment: yuebnoe mocobue / B. JI. JlopodeeB. — Mocksa :

NHOPA-M, 2012.

JlononHuTEeNbHAS IUTEPATYpA

ITepeBepseB, M.II. Menemxment: yueonuk / M.IIL. TlepeBep3eB. — MockBa : UHOPA-M,
2012.

Opexos, C. A. KopnopatuBHblii MeHeKMEHT : yueOHoe nocooue UTK «JlamkoB u Ky,

2012.

bapunos, B. A. Crparernueckuii MeHeDKMEHT: ydeOHoe mocobue / B. A. bapunoB. —

Mocksa : UTHOPA-M, 2012.

KpaBuenko, A. U. Uctopus MmeHemxmeHTa : yae0. mocodue s By30B / KpaBuenko A. .

— M. : Akagemuueckuit [Ipoexr, 2003. — 560 c.

MeHemKMEHT, MapKeTUHT M SKOHOMHKa 00pa3oBaHus @ Y4eO. mocobue [Uisi CHUCTEMBI

MOBBIIICHUS KBATH(PUKAIIUU U IIEPETIOATOT. el paboTHUKOB / moj pex. A.Il. Eropmmna. —

Hwxnuit Hoeropon : HUMB, 2001. — 624 c.

COOpHUK CHUTYaIlMOHHBIX 33/1a4, JCJIOBBIX U IICUXOJOTUICCKUX WP, TECTOB, KOHTPOJIBHBIX

3aJjaHUi, BOMPOCOB JUJIsI CaMOIIPOBEpKHU MO Kypcy «MenemxmenT» / 3.A. Ytkun, E.JL

HpaueBa, A.. Kouerkona, JI.U. FOnukoB. — MockBa : ®unancel u craructuka, 2001. —

192 c.

TarapuukoBa, 1. B. MenemkMmenT : y4e0. mocobue i CTyH. SKOH. CIEI. IO JHUCIH.

«Menemxment» / U. B. Tarapuukosa; @enep. areHTcTBO 10 puidososctBy, PI'OYBIIO

«Mypm. roc. TexH. yH-T». — Mypmanck : MI'TVY, 2010. — 111 c.

Jlamben, K.-)K. MeHemKMEHT, OpPHEHTUPOBAHHBIA HA PBIHOK : CTPAaTETHMYECKUH U

OTIEPALIMOHHBI MapKeTHHT : YY4eOHHMK s clhymarened, oOyd. mo mporp. «Mactep

nenoBoro amgmMuHuctpupoBanus» / Jlamben XKau-XKak, Py6en UYymmnurac, M3abenb

lynuar ; [nep. ¢ anrin. nox pea. B. b. Komuanosa]. — 2-e u3g. — CII6. : [Tutep, 2008. —

720 c. I'pud.

®darxyraunoB, P. A. VnnoBanmonHsli menemkMment / P. A. ®arxyraunoB. — CaHKT-

[TerepOypr : [Tutep, 2003. I'pud.

YueOHO-MeTOJUYECKOe 00eCTIeueHne CaMOCTOSTEIbHON paboTHI.

HopMaTtuBHbIE IpaBOBBIE JOKYMEHTBI U JIOKAJIBHBIE aKThI

®enepanbubiit 3ak0H oT 29.12.2012 N 273-®3 (pexn. ot 13.07.2015) "O6 ob6pa3oBanuu B
Poccuiickoit @eneparuu" (¢ U3M. U J01L.).

®denepanbHbII roCyJapCTBEHHBIN o0pa3oBaTeNbHbII CTaHapT BBICILIETO
npodeccuoHaIbHOro 00pa3oBaHUs MO HampasieHuto nojarotoBku 38.03.05 busnec-
uHpopmatuka (kBanudukanus (CTeNeHb) «0OakanaBp»), YTBEPHKACHHBI MPHUKA30M
MunucrepcrBa oOpa3oBanus U Hayku Poccuiickoii ®eneparnuu ot «11» asrycra 2016 r.
Ne 1002.

HopmaruBHO-MeToqMuecKre T0KyMeHTsl MuHoOpHayku Poccun.

VYcraB denepanbHOro rocy1apcTBEHHOT0 OOPKETHOTO O00pa30BaTENbHOIO YUPEKICHUS
BBICHIETO TpodeccuoHaabHOro obpa3oBaHus «Poccuiickas akajgemMus HapOJHOTO
X035IICTBa U rocy1apcTBEHHOU ci1ykO0bl npu [Ipe3unenre PO».

I'paxxnanckuit konekc Poccuiickoit denepanuu. Yacte nepBasi: [DIEeKTpOHHBIN pecypc].
URL.: http://www.consultant.ru/document/cons_doc_LAW _5142/.

NHTepHeT-pecypcesl, CIIPaBOYHBIE CUCTEMBI.

Poccuiickoe odpazoBanue http://www.edu.ru

Cucrema benepanbHBIX o0pa3oBaTeNbHbIX MIOPTAJIOB
http://www.edu.ru/db/portal/sites/portal _page.htm

®denepanbHblii  00pazoBarenbHbId TOpTaN «IKoHOMHUKA. Corumoniorus. MeHEIKMEHT»
http://www.ecsocman.edu.ru
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4.  BupryaibHas SKOHOMHUecKas Oubmuoreka http://econom.nsc.ru/jep/
5.  Kuwru no skoHoMuKe, puHaHCAM, MCHEDKMEHTY U MapkeTuHry http://www.aup.ru/books/

7.  MarepuajbHO-TeXHHYECKOE H MPOrpaMMHoOe obecriedeHne TUCUUTITHHBI (MO1YJIs1)
Jlia obOecriedeHHs] NHTEPAKTUBHBIX METOAOB OOyudeHHUs JJi1 YTEHUs JIEKUUN TpedyeTcs

ayIUTOpUS C MyJIbTHUMeI1a (BO3MOXKEH BapUaHT C MHTEPAKTUBHOM TOCKOI).

Jns mpoBeeHUs TUCKYCCUUW W KPYIJBIX CTOJIOB, BO3MOXHO, HCIIOJNIB30BAHUE AYyAUTOPUH CO

CHEIHAIbHBIM PACIOJI0KEHUEM CTOJIOB U CTYJIbEB.

35


http://econom.nsc.ru/jep/
http://www.aup.ru/books/

