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1. Bujx npakTHKH, cioco0bl 1 ()OPMBbI ee NMpoBeaeHNsI

[Tporpamma mpoU3BOACTBEHHOW NMPAKTUKU (MIPEIAUIUIOMHON MPaKTHKH) pa3paboTaHa B
cooTBeTcTBUU ¢ [lopsaKoM opraHu3anuu U MpoBEIEHUS NPAKTUKHU CTYAEHTOB, OCBAaUBAIOLINX B
PAHXwul'C obpa3zoBateibHbIC MPOTPAMMBI BBICIIIETO 00pa30BaHUs — IPOrpaMMbl OakaiaBpHara,
IporpamMMmsbl crienpanuTeTa, nporpamMmbl Mmaructparypsl ([Ipukaz PAHXul'C ot 11 mas 2016 r.
Ne 01-2212 B pen. npukasa ot 4 utosnst 2016 1. Ne 01-3429).

OCHOBHOH 1€NbI0 NPEJAUINIOMHONM HPAKTHKU SBISIETCS 3aKPEIUIEHUE TEOPETHUECKUX
3HAHUW, TMIOJYYEHHBIX B XOJ€ OCBOCHHUA Y4YEOHOW MporpaMMbl, HUX B3aHUMOYBS3Ka C
MPAKTUYECKUM OIBITOM PaboThl, BIOOP 00BEKTA /ISl HAYYHBIX MCCIIEJOBAHHM, B TOM YUCIIE JIJIS
MarucTepcKoi JAuccepTaly, cOOp MaTepualioB M JaHHBIX [0 KOHKPETHOMY OOBEKTY
UCCJIEIOBAHMSI JUIsl MTOATOTOBKH K TOCYJapCTBEHHOM UTOIOBOM aTTeCTallMu, a TAK)KE IOJIrOTOBKA
MarucTpaHTOB JUIsl YCIEUIHOW YIpPaBIEHYECKOW [eATeNbHOCTH B cepe KOpIOpaTUBHOTO
yIpaBICHUS U CTPATETUUYECKOTO Pa3BUTHUS OM3HECA.

[IpenaunuomMHas MpakTUKa SIBISIETCS COCTAaBHOM 4acThio 00pa3oBaTENbHOM IPOrpaMMbl
no HampasieHuto moaroroBku 38.04.02  «Menemxment», upoduns «KopmoparuBHOe
yIOpaBlIeHUE M CTpaTeruuyeckoe pa3BUTHE Ou3Heca» U TMPOBOAUTCS B COOTBETCTBUU C
YTBEPKACHHBIM Y4EOHBIM IJIAaHOM U KaJeHAapHBIM IpauKoM yuyeOHOro mpolecca.

[IpenaunuomMHas MpakTHKa SBISETCS BAXKHBIM M HEOOXOAMMBIM ATarioM IOATOTOBKH
MarucTpoB B cepe MEHEIKMEHTAa. MarucTp MEHEI)KMEHTa — 3TO CIELUUAINCT, BIJIAJCIOIINN
HIMPOKUM CIEKTPOM CIELUUATIM3UPOBAHHBIX 3HAHUH B 00JacTH YIpaBlI€HUs M Pa3BUTHUS
COBPEMEHHOM KOMITaHUEH, COBPEMEHHBIX MH(POPMAIMOHHBIX TEXHOJIOTUH, IPU 3TOM YXKe Ha
BBIXOIE W3 By3a 0OJaJarolMil ONpPENENICHHbIM MPAKTUYECKUM OIBITOM U HaBbIKaMHU.
[TpenaumuioMHass HpakTHKa SIBJSETCS 3aBEpIIAIONIMM 3TalloM B NPHOOPETEHUH M0J00HOTO
OTIBITA.

IIpakTHyeckre yMEHUS M HABBIKM, IOJIYYEHHBIE B XOJ€ INPEAJUIUIOMHONM NPAKTHUKH,
HEOOXO/MMBl MarucCTpaHTy Kak B XOJE TEKYIIEro OCBOEHHUS MarucTepcKO MporpaMMbl Mpu
MOJIFOTOBKE HAY4YHO-HCCIIEAOBATEIbCKUX PAOOT, MHIWBUIYaJbHBIX MPOEKTOB, OTYETOB, TaK U
IIPU MOATOTOBKE MarkucTepCKOil IuccepTaluu.

Bua npakTtuku: npeaaumioMHasl.

CriocoObl TpoBeeHUS MPAKTUKHU: CTAallMOHApHas W/Wiu Bble3fHas. CranuoHapHas
IPaKTHUKa TPOBOJUTCS B CTPYKTYPHBIX MOApa3zleneHusx AxagemMuu 100 B HpoduiIbHON
OpraHu3aIy, pacloJOKEHHON Ha TeppuTOprn I'. MOCKBBI. Brle3qHas mpakThka NpOBOJUTCS B

MECTax IMPOBCACHUS ITPAKTUK, PACIIOJIOKCHHBIM BHC T'. MOCKBBI.



[IpakTka TPOBOAUTCS HENPEPHIBHO — IYTEM BBIACIEHUS B KaJlEHAApPHOM Yy4eOHOM

rpaduke HEMpepBIBHOTO MEepHoaa y4eOHOTO BPEMEHH JJisi MPOBEICHUS BCEX BUIOB MPAKTUK,

npenycmorpennbix OI1 BO.

2. [Inanupyemble pe3yJbTaThl IPAKTHKHU

2.1. IlpakTuka (NPAKTHKA MO0 MNOJY4YeHMI0 NpPodecCHOHAIbHBIX YMEHUN W ONbITA

npogeccuoHAIbHOK AesiTeJIbHOCTH) o0ecrneuynBaer OBJIaJICHUE CJIeYIOUMH
KOMIIETEHIMSIMMH
Kon HaumenoBanue Kon HaumeHoBaHMe 3Tana
KOMIIETEHIUH KOMIIETEHI[HH 3Tana 0CBOECHHUSA OCBOEHHS KOMIIETEeHIIHMH
KOMIIETEHIINH
I1K-4 CIIOCOOHOCTBIO I1K-4.3 CIIOCOOHOCTH TOTOBUTD
HCII0JIL30BaTh AQHAJIUTUYCCKHUE MaTEPHUAIIbI
KOJIMYECTBEHHEIE U 0 pe3ynbTaram
KaueCTBCHHBIE METO/IbI IPUMCHCHUS
JUTSL TIPOBEICHUS KOJIMYECTBEHHBIX U
TIPUKJIATHBIX KauyeCTBEHHBIX METOIOB JIJIs
HCCIEN0BAHUI U MIPOBEJICHUSI IPUKJIATHBIX
yIpaBiIeHUs OU3HeC- HCCIICAOBAHUI U
MporeccaMu, TOTOBUTh yIpaBJeHus Ou3Hec-
AHAJIUTHYCCKUC mpoliieccamMmu B
Marepuabl 1o npodeccruoHaIbHON
pe3ysbTaram ux JIeSITEIIbHOCTH.
MIPUMEHEHHUS
I1K-5 BJIaJ€HUEM METOIaMHU I1IK-5.3 BJIaJIcHUE METOAMHU
SKOHOMHYECKOTO 1 SKOHOMHYECKOTO U
CTPaTEeruYecKoro aHajim3a CTPaTEeruYeCcKOro aHaJIn3a
IMOBEACHHUS MTOBEJICHHS YKOHOMHYECKUX
9KOHOMUYECKUX areHTOB U areHTOB M PHIHKOB B
PBIHKOB B TJI00ATbHOM 100anbHOM cpefie B
cpene npodeccruoHanbHON
JeATeIIbHOCTH
ITK-8 CrIOCOOHOCTBIO I1K-8.3 CrIOCOOHOCTD MPEACTABISIThH
MPENICTABIISITh PE3YIBTAThI pe3yabTaThl MPOBEACHHOTO
MIPOBEICHHOTO HCCIICAOBAHHUS B BUE
HCCIICIOBAHMS B BUC HAy4YHOTO OTYETa, CTaThH
Hay4YHOTO OTYETa, CTaThH WJTU JIOKJIaJla Ha YPOBHE
WM JOKJIa1a BBHITIOJTHEHHSI HAyYHO-
HCCIIEI0BATEIBCKON pabOThI
I1K-9 CIIOCOOHOCTBIO I1K-9.3 CIIOCOOHOCTH
00OCHOBEIBATH 00OCHOBEIBATH
aKTyaJTbHOCTb, aKTyaJbHOCTb,
TEOPETHUECKYIO U TEOPETHUECKYIO U
MIPAKTHYECKYIO MPAKTHYECKYIO0 3HAYMMOCTh

3HAYMMOCTh U30paHHOMN
TEMBI HAyYHOT'O
HCCIIEIOBaHUS

n30paHHON TEeMBbl HAy4YHOTO
UcCclieIoBaHus B cdepe
3paBOOXPaHEHUS U
rOCY/IapCTBEHHO-YACTHOT'O




MapTHEPCTBA

ITIK-10

CHOCOOHOCTBIO MMPOBOAUTH
CaMOCTOSITeNIbHBIC
UCCIIEIOBAHMUS B
COOTBETCTBHH C
pa3paboTaHHOU
[IpOrpaMMon

[1K-10.3 MIPOBOJIUTH
CaMOCTOSITENIbHBIE
UCCJIEJIOBAHUS B
COOTBETCTBHH C
pa3paboTaHHOM
IIpOrpaMMOM Ha YPOBHE
BBITNIOJTHEHUS HAYYHO-
MCCIIEIOBATEIbCKON PabOTHI

2.2. B pe3yabTaTe NPOXOKACHUS MPAKTUKH Y CTYIEHTOB J0J5KHbI ObITH C(DOPMHUPOBAHBI:

OT®/TP Koa srana Pe3yabrarhbl 00yyeHus
(npu HAJTMYMH 0CBOEHMS
npodcecrangapra)/ KOMIIETeH MU

npodeccuoHaIbLHbIE

AeHCTBHSA
CTpaTEeru4ecKkoe [1K-4.3, TIK-5.3 HA YPOBHE 3HAHMIA:
yIpaBieHUE Mertononoruueckue OCHOBBI IIPOBEACHMUS
mpoleccaMu JIOTUCTUKOOPUEHTUPOBAHHOTO aHATIN3a CUCTEMBI U
IJIAaHUPOBAHUS cpenbl ee GyHKIMOHUPOBAHUS
MIPOU3BOJICTBEHHBIX ba3zoBbie naen, moaxoapl, METOABI U PE3YIbTaThl
pecypcoB u IPUKJIAJHON CTaTUCTUKH, SKCIEPTHBIX OLEHOK,
MIPOU3BOJICTBEHHBIX TEOpUU TMPHUHATHS PEUICHHH U  SKOHOMHKO-
MOIIHOCTEH MaTeMaTH4eCKOro MOAEITMPOBaHUS

Meroasl MOJEJIMPOBAHHUS TEXHOJIOTHH
oOecreueHns KauecTBa, METOAbI KiacCU(PUKAIIH,
METOABl  NPUHATHS  PEIIEHUH B  YCIOBMAX
HEONPEIETICHHOCTH U PUCKA

HAa YPOBHE YMEHMH:

Hcnonb3oBaTh  3aKOHBI  €CTECTBEHHO-HAYYHBIX
JUCLHUIUIMH B NMPO(eCcCHOHATbHON JesITeIbHOCTH
U NPUMEHSTh MAaTeMaTU4YeCKHUH armapar, MeTObI
ONTUMM3ALNH, TEeopun BEPOATHOCTEH,
MaTeMaTH4eCKOU CTaTUCTHUKH, CUCTEMHOTO
aHanmu3a I8 OPUHATHS pelleHuil B obmactu
CTPaTern4eCcKOro M TAaKTHMYECKOIO IUIAHUPOBAHUS
Y OpraHM3alMU [TPOU3BOACTBA

[IpoBOOUTE KOMILJIEKCHOE HM3y4EHHE OTPACIEBOrO
pBIHKA IIPOMBIILIIEHHON MPOAYKIINH,
notpeduTeneil TOBAapOB, IOCTABUIMKOB ChHIPbS,
MaTepUaJIOB U KOMILJIEKTYIOINX, KOHKYPUPYIOLINX
OpraHu3alUi-IIPON3BOIUTENEH MIPONYKTOB-
3aMEHUTENEN, OLIEHUBAaTh YPOBEHb KOHKYPEHTHOU
O00pbObI, COCTaBIATH 0030pbl  KOHBIOHKTYPBI
pBIHKA

Pa3pabareiBaTh MeETOIBI W MOJAETH CO3JAHUA
CUCTEMBI YIIPABJIEHUS MPOLIECCAMHU TUIAHUPOBAHUS
IIPOU3BOACTBEHHBIX pecypcoB "
IIPOU3BOACTBEHHBIX MOIIHOCTEH MPOMBILIIEHHOMN
OpraHu3aluu




HA YPOBHE HABBIKOB:

PykoBo/ICTBO pa3pabOTKOi OCHOBHBIX MOJOXKCHHIMA
IPOIYKTOBOM M TEXHOJOTMYECKOM CTpareruu
pa3BUTHS OpraHM3alMM, OINPENEICHUE OCHOBHBIX
[apaMeTpoB NPOU3BOICTBEHHO-TEXHOIOTUYECKOM
U VHHOBAallMOHHON IOJUTHKU OpraHu3aluu C
LEJIbI0 MMHUMH3ALMM H3/EPKEK IPOU3BOJCTBA,
IIPUBEJICHUS KauyecTBa IPOAYKIIUUA B COOTBETCTBUE
c 3arpocamu norpedurenei, CO3JIaHMs
ONTUMAJILHOW CHUCTEMBbI 00eCIeueHHs] CEPBUCHBIX
CIIy’KO, MOBBILIEHUS KOHKYPEHTOCIOCOOHOCTH Ha
0aze YCOBEPILIEHCTBOBAHUS IIPOU3BOAUMON
MPOAYKIUHU W JEUCTBYIOIIEH  TEXHOJOTMH
IIPOM3BOACTBA, CO3/aHUS MPUHIUIHAIBLHO HOBBIX
HPOJYKTOB U IPOU3BO/ICTB

Opraam3anus ~ pabotel 1O  (hopMUpPOBaHHIO
Uepapxuu IIPOTHO30B IPOM3BOJICTBEHHBIX
IIPOLIECCOB HA CTPAaTerM4eCKOM M TaKTUYECKOM
TOPU30HTAX NPUHATHUS YIPABICHYECKUX PELICHUN
C LENbI0 OIpeneNeHus] MoTpeOHOCTeH pBIHKAX B
HOBO M  MOJEPHU3UPOBAHHON  MPOXYKIIMH,
NOTpeOHOCTEN OpraHU3alui B IPOU3BOACTBEHHBIX
pecypcax ¥ IpOM3BOACTBEHHBIX MOIIIHOCTSIX
Crparermueckoe yIpaBlIEHUE JJIUTEIbHBIMU U
pPECYpPCOEMKMMH KOMIUIEKCaMH pabOT Ha OCHOBE
IPOEKTHO- U  IPOrpaMMHO-OPUEHTHPOBAHHOTO
IUIAHUPOBAHMUSI  JCSATEIBHOCTH  OpraHU3aluH,
OIO/UKETUPOBaHHMA M MOHMTOPHMHra  Xona
BBITIOJTHEHUSI IPOEKTOB U IIPOTpamMM
KnneHToOprueHTUpOBaHHOE  CTpAaTerHyeckoe U
TAKTUYECKOE  YIpaBieHHE  KOH(QUTYpalUsIMH
IIPOMBILIIEHHOMN IPOAYKLUU u
TEXHOJIOTMYECKUMHU MapLpyTaMu ee
NPOM3BOACTBA B  OpraHU3allid Ha  OCHOBE
JOJTOCPOYHBIX M CPEAHECPOYHBIX IPOTHO30B
pa3BUTHUS PbIHKA

ObecnieueHre pUTMUYHON pabOTHl OpraHU3aluu U
PaBHOMEPHOI'O BBINTYCKA MPOIYKIIMH, BBIIOIHEHUS
paboT B COOTBETCTBUU C IPOU3BOACTBEHHBIMU
porpaMMaMu, JIOTOBOPHBIMH 00s3aTe€IbCTBaAMHU,
KaJIeHJapHbIMU IpaKaMu U CMEHHO-CYTOYHBIMH
3aJaHUSIMU, TPUHATHE MEp MO MaKCUMaJIbHOMY
MCIIOJIb30BaHUIO ITPOU3BOACTBEHHBIX MOIIHOCTEN
OpraHu3ald C  PalMOHAIBHOM  3arpy3kou
o0OpylioBaHuUs,  MOBBINIEHUIO K03 dunmenTa
CMEHHOCTH, CO3JIaHUIO0 yCIOBUI JUISt
3 PeKTUBHOI paboThI epcoHaIa

Opranuzanuss  paboThI nu 3¢ dEKTUBHOTO

B3aMMOJIECHCTBHUS BCEX CTPYKTYPHBIX
NOApA3ACICHUH, II€XOB U IMPOU3BOACTBEHHBIX
€IMHULL MIPOMBIIIIJICHHOM OpraHu3aIHH,

HAIlpaBJICHUC HX JACATCIBHOCTH Ha pPa3BUTHUC U




COBEpIICHCTBOBAaHUE TPOM3BOJCTBA C Y4YETOM
COMANBHBIX M PBIHOYHBIX  IPUOPUTETOB,
MTOBBIIICHHUE 3¢ heKTUBHOCTH paboThI
OpraHu3aluy, POCT 0OBEMOB COBITA MPOAYKIUH U
yBEJIUYCHHE npuObLIH, KauecTBa u
KOHKYPEHTOCIIOCOOHOCTH MIPOU3BOAUMON
NPOAYKLUMH, €€  COOTBETCTBUE  MUPOBBIM
CTaHJapTaM B LIEJISAX 3aBOCBaHUSI OTEUECTBEHHOTO
U 3apyOeKHOTO pBhIHKA M YIOBIETBOPEHUS
NOTpeOHOCTEH HACEJIeHUsI B COOTBETCTBYIOIIMX
BUJIaX OT€YECTBEHHOU MPOAYKLIHU

Opranuzanust TPOU3BOJICTBEHHO-XO035IHCTBEHHOMN
JeSITEIbBHOCTH Ha OCHOBE HIUPOKOTO
HCTIOJIb30BAHHUS HOBEMILIEH TEXHUKHU 51
TEXHOJIOTHH, IPOTPECCUBHBIX (OPM YIPABICHUS U
OpraHmW3alil  TPyla, HAydHO OOOCHOBAHHBIX
HOPMAaTMBOB MaTepHUaNbHBIX, (UHAHCOBBIX U
TPYAOBBIX 3aTpPaT, U3yUYCHHS] KOHBIOHKTYPHI PhIHKA
U TepelloBOro  OmbiTa  (OTEYECTBEHHOTO H
3apy0eXHOT0) B IIEJIAX BCEMEPHOTO MOBBIIICHUS
TEXHUYECKOTO YPOBHSI W KayecTBa MPOAYKIIHH
(ycmyr), SKOHOMUYECKON s dexTUBHOCTH
MIPOM3BOJACTBA, PAIMOHATIBLHOTO HCIIOJIb30BAHUS
MPOU3BOJICTBEHHBIX PE3EPBOB U  IKOHOMHOTO
pacxofoBaHUs BCEX BUIOB PECYpCOB

Obecneuenue OpraHu3aIuu
KBaJM(HUIHUPOBAaHHBIMU KaJpaMH, palMoOHaIbHOE
UCTIONIb30BAaHHE " pa3BuTHE 170

npodeccHOHANbHBIX 3HAHWWM W OMbITa, CO3IaHHE
0e30IMacHBIX M OJArOMPUSATHBIX JUIS KU3HU U
3I0OPOBBS YCIOBUI Tpyna, coOIoIeHNE
TpeOOBaHUN  3aKOHOAATEIhCTBA 00  OXpaHe
OKPYKAKOLIEH CpelIbl

OGecrnieueHue MPaBUIILHOTO COUYETaHUS
HSKOHOMHYECKHX U aJMUHUCTPATUBHBIX METOOB
PYKOBOJICTBA, €TUHOHAYAIUS W KOJUICTHATLHOCTH
B OOCYXJEHMM ¥  pEHIEHHWH  BOMPOCOB,
MaTepHaTbHBIX u MOPaTBHBIX CTHUMYJIOB
NOBBIIIEHUST  d(PPEKTUBHOCTH  MPOU3BOJICTBA,
MIPUMCHCHUE TIPUHIIHAIIA MarepuaibHON
3aMHTEPECOBAHHOCTH u OTBETCTBEHHOCTH
KaXJ0ro  pabOTHHKA 32  HWHJIWBHIyaJIbHBIC
pe3ynbTaThl padOoThI, a TAKXKE BCETO KOJIJICKTHUBA
PykoBoncTBO ToONMBEnEHWEM WTOTOB pPabOTHI H

OLICHKOM ACATCIIBHOCTH HonpameneHHﬁ
opraHu3anuvu 10 BBITTOJTHCHHIO
MMPOU3BOACTBCHHBIX nmporpamm BBIITYCKa

MPOAYKIIMU, PETYISIPHBIA KOHTPOJb 33 XOJOM
MPOU3BOACTBA W  JIPYTUX BHJOB OCHOBHOM
JIEATEIbHOCTH OpPraHu3aluy, NPUHATHE Mep 0
MPEIyNPEKICHUI0O U YCTPAHCHHUIO TMPOOIEMHBIX
CUTYyalluil B IPOU3BOJCTBEHHBIX MPOIECCAX




H3yueHne  mepemoBOro  OTEYECTBEHHOTO U
3apyOe’KHOTO OMBITA B 0OJIACTH CTPATETHYECKOTO U
TAaKTUYECKOTO IUTAHUPOBAHHUS W  OpPTraHU3aIllUuH
NPOM3BOJCTBA, ydyacTHe B  pa3paboTke W

peanu3anuu MEpPOIPUATUN o
COBEPIIEHCTBOBAHUIO IIPOU3BOACTBEHHOTO
IUJITAHUPOBAHMS, BHEIPEHUIO TEXHUYECKUX U
IIPOrPaMMHBIX CPEICTB yIpaBICHUS
IIPOU3BOJICTBOM

PYKOBOJICTBO
MIPOCKTaMHU
PEUMH)KMHUPHUHTA
OHM3HEC-TIPOIIECCOB
MPOMBIIIICHHON
OpraHu3aIMH C
HCIOJIb30BAaHUEM
COBPEMEHHBIX
UH(OPMALIMOHHBIX
TEXHOJIOTHI

I1K-4.3

HAa YPOBHE 3HAHMIA:
CylIHOCTh M COAEPKaHUE MEXKIUCUUILIMHAPHOTO
MOJX0Ja K PEHICHUIO WHHOBAIMOHHBIX 33734 U

O9KOHOMHUYCCKHEC panroOHaJIbHBIC T'paHUIIbI
MMPUMCHCHHA OCHOBHBIX MCTOOOB
OpraHru3allMOHHO-3KOHOMHUYCCKOTO
MOACIUPOBAHUA

MCTOIII)I MMOCTPOCHUA KOHILCIITYaJIbHBIX,

MareMaTu4eCcKUX U UMUTAlMOHHBIX MOjeeH
Metononorust pa3paboTKu NPOEKTOB U MPOrpaMM
[0  pEeopraHM3allid,  PEeCTPYKTypU3aluu U

PEUHKUHUPHUHTY OM3HEC-TIPOIIECCOB
WHHOBAIIMOHHBIX OpraHu3aIHid, OCHOBHbIE
MMOJIOKCHUA CTPATECTUU UX Pa3BUTUSA W IIOJHUTHKHU
yIpaBJICHUS

Meroapl OpraHu3alii W IUIAHUPOBAHUS PAOOTHI
IPOEKTHBIX TPYIMI, CO3JJaHUs MPOEKTHBIX O(pHCOB
Ui OCYILECTBIICHUS TEXHOJIOTMYECKHUX,
OpPraHU3alMOHHBIX U MAPKETUHIOBBIX NHHOBALIUI
MeTonb! pa3paboTKu OpraHU3allMOHHBIX CTPYKTYP
U MH()OPMAIMOHHO-YIIPABICHUECKUX  CUCTEM
MHHOBAIIMOHHOU OpraHu3aluH, METO/IbI
YIPaBIEHUS OPraHU3alMOHHBIMU W3MEHEHUSIMU B
pabounx KOJJIEKTUBAaX IPH BHEIPEHUM HOBOU
TEXHUKHU U TEXHOJIOTUH

Ha YPOBHE YMEHMH:

Hcnonws3oBath METObI JIOTUCTUKU u
ONTHUMM3UPOBAThH IIPOU3BOACTBEHHO-
TEXHOJIOTMUYECKHE pecypcsl HayKOEMKOI
OpraHu3aluu

Hcnonp3oBarh METOAMKHU pa3palboTku
OpPraHU3aLMOHHBIX CTPYKTYp U MH(OPMALMOHHO-
yIpaBICHUYECKUX CUCTEM WHHOBAIIMOHHOM

OpraHu3aly, YOPaBJICHUS OPraHU3aALUOHHBIMU
U3MEHEHUSIMU B pabOYMX KOJJIEKTUBaX IIpu
BHEJIPEHUU HOBOW TEXHUKU U TEXHOJOTUH
®opmynupoBath  TpeOOBaHUS  TEXHHYECKOTO
3ajaHuss ¥ OQOpPMIIATH  JOKYMEHTAIMIO  TIO
MPOEKTHO-KOHCTPYKTOPCKUM paboram B
COOTBETCTBUM CO CTaHJIApTaMHU, TEXHUYECKUMHU
YCIIOBUSIMU u JpPYTUMHU HOPMAaTUBHBIMU
JIOKyMEHTaMu

Pa3pabarbpiBaTh OpraHn3allMOHHO-TEXHUYECKYIO U




OpraHU3alMOHHO-3KOHOMHYECKYIO TOKYMEHTAIIHIO
(rpaduku pabOT, WMHCTPYKLMH, IUIAHBI, CMETHI,
OIO/IKETHI, TEXHHKO-?KOHOMUYECKHUE
000CHOBaHHMS, YaCTHBIC TEXHHUUYECKUE 3a/JaHUs) U
COCTaBIISITh  YNPABJICHYECKYI0 OTYETHOCTH IO
YTBEP>KJICHHBIM (popmam

OneHuBaTth  SKOHOMHYECKYIO  3()(eKTHBHOCTH
MPOEKTHO-KOHCTPYKTOPCKUX PELICHUN
Hcnonp3oBare MHGOPMAIIMOHHBIE TEXHOJIIOTHH H
MHCTPYMEHTAJIbHBIE CpPEACTBA MpH pa3paboTke
WHHOBALMOHHBIX IPOEKTOB, NMPHMEHITH CPEICTBA
aBTOMATH3allMM  TpPU  IPOCKTHPOBAHUU  H
HO/ITOTOBKE POMU3BO/ICTBA

HA YPOBHE HABBIKOB:

Opranuzanus AeATeIbHOCTU MPOEKTHBIX O(HUCOB
JUIL BHEIPEHHUS COBPEMEHHBIX HH()OPMAIIMOHHBIX
TEXHOJIOTUH  YIpaBICHHUS IPOU3BOACTBEHHBIMH
pecypcamu, IPOU3BOJICTBEHHBIMA MOUTHOCTSIMH,
NPOEKTaMH M IPOrpaMMaMH, >KU3HEHHBIM LIUKJIOM
MPOMBIIIJICHHOHN MPOIXYKIHH

PykoBoncTBO  mpoekTamMM 1O CHCTEMHOW
MHTETPAllii ¥ BHEIPEHUIO aBTOMATHU3WPOBAHHBIX

CHUCTEM YIIpaBJICHUSA OopraHu3 aHHeﬁ,
ABTOMAaTU3WPOBAHHBIX CHUCTEM YIIpaBJIICHUA
TCXHOJOTN4YCCKUMHU npoueccamMu n

I/IH(l)OpMaIII/IOHHO-aHaJ’II/ITI/ILIeCKI/IX CUCTEM
PykoBoncTBO pa3paboOTKON OCHOBHBIX pa3elioB
KOHICIITYaJIbHBIX IIPOCKTOB Pa3sBUTHA
UH(OPMAIIMOHHBIX CUCTEM TJTAHUPOBAHHMS
MPONU3BOACTBCHHLIX PECYPCOB OpraHu3aluu H
WHTETPUPOBAHHONW  JIOTHCTHYECKOW  TMOIIEPIKKU
JKA3HEHHOTO IMKJIA MPOMBIIUIEHHOW IPOAYKIIUH,
ompezeneHue TPeOOBaHHU TEXHUYECKHX 3aJaHUN
Ha UX pa3paboTKy

Yyactue B pa3paboTke  OpraHu3alloOHHO-
TEXHUYIECKOU AOKYMCHTAaIUA 10 IMPOCKTaM
PEHMH)KMHUPUHTAa OM3HEC-TIPOIIECCOB HAa CTaTUAX
KN3HCHHOI'O MUKJIAa MPOAYKIUH

AHanu3 TPUTOTHOCTH  CYONOAPSIYUKOB IS
BBITIOJTHCHU A ITPOCKTOB 10 BHCIPCHUIO
WH(OPMAITMOHHBIX TEXHOJOTHH U I0CIeIYIOIIHA
KOHTPOJIb pa60T U TMPOAYKIHWH, BBIITOJIHCHHBIX

CyOmoapsTIuKaMu
VYuyacTtue B paboTe 1o OMpeaeIeHUI0 TOTPEOHOCTH
OpraHu3aIfu B KBaJTU(UIIMPOBAHHBIX

CHelMaUCTaX M0 PEeUHXUHUPUHTY Ou3Hec-
IPOIIECCOB M  BHEAPEHHIO HH(OPMAIMOHHBIX
CUCTEM IIJITAHUPOBAHUS IIPOU3BO/ICTBEHHBIX
pecypcoB U NMPOU3BOACTBEHHBIX MOIIHOCTEH

Opranmszanus  pa3palOTKM ¥ peanu3anuu
MEPOINPUATHM 110 BHEAPEHUIO IPOIPECCUBHOU
TEXHUKHU " TEXHOJIOTHH, YIYYIIECHUIO




UCTIONB30BAaHUS  PECYpPCOB  OpraHU3allMU  JUIs
NOBBIIIEHUS 3()(HEKTUBHOCTH MPOU3BOACTBEHHBIX
IPOLIECCOB

CTpaTernyeckoe
YIPABIICHHUE
rporeccamu
OpPraHu3alMOHHON U
TEXHOJIOTHYECKOM
MOJIEpHU3ALUN
MIPOU3BO/ICTBA

IIK-5.3

HAa YPOBHE 3HAHMIA:

[TpUHIMIIBI ¥ OCHOBHBIC IIOJOXCHHUS TCOPHH
pelieHUs]  HECTaHIApTHBIX  3a1a4,  3aKOHBI
OBOJIIOIMM  CJIOKHBIX ~ CHUCTEM,  MPHHIIMIIBI
(GYHKIIMOHATIBHOTO MOJICITUPOBAHUS TEXHUUECKHX
CHCTEM u THUIIOBBIC METO/IbI ux
COBEPIIICHCTBOBAHHUS

OpraHu3aioOHHbIC TEXHOJIOTUU MPOSKTHPOBAHHUS
MPOU3BOJICTBCHHBIX CHUCTEM, HOPMATHUBHON 0a3bl
POCKTHUPOBAHUS

TexHOJIOTHH aBTOMATH3UPOBAHHOTO YIIPABICHHS
00beKTAMH ¥ TMPOU3BOJACTBAMH,  OCHOBBI
KOMITBIOTEPH3HUPOBAHHOTO yIpaBJICHUS
TEXHOJIOTHYECKUM O000pYyIOBAHUEM, TEXHOJOTHH
JMAarHOCTUKH, IYCKO-HATAAKH ¥  HCIBITAHUH
MIPOM3BOJICTBEHHBIX CHCTEM, HEPCIICKTHBBI
Pa3BHUTHS MIPOMBIIIICHHBIX TEXHOJIOTHI
Krnaccudukanus u OCHOBHEIE METO/IbI
MOJICTTHPOBAHHSI OM3HEC-TIPOIIECCOB B
UHTETPUPOBAHHBIX  HAYyYHO-IIPOU3BOICTBEHHBIX
CTPYKTypax

[TpuHIMIBI ¥ TOPSAAOK OPraHU3aIlMH IMPOIECCOB
CEpBUCHOTO 00CITy)KUBaHUS TPOTYKIIHH
HAYKOEMKOTO TIPOM3BOJCTBA, a TaKKe €ro
KOMILIEKCHOW OLIEHKH

CoBpemeHHbIE MOJEIHN CEPBHCHOTO
00CITy’)KUBaHUS IIPOYKLIUH HayKOEMKHUX
IIPOU3BOJICTB

OCHOBHBIE COBPEMEHHBIE JIOTUCTHYECKHE MOJEIH
KOOoNepaluyl  HAyKOEMKHUX  IPOM3BOJACTB U
YIPaBIEHUS LETSIMUA TOCTABOK

Ha YPOBHE YMEHMH:

Pemarp 3amaun  mnoBblneHuss 3(QQPeKTUBHOCTH
IIPOLIECCOB OPTaHNU3allMOHHON U TEXHOJOTUYECKON
MOJIEpHU3ALMH [IPOU3BOJICTBA B MPOMBIIIICHHON
OpraHM3alMi C MCIOJIb30BAaHUEM COBPEMEHHBIX
MH(OPMaLMOHHBIX CHCTEM, MO3BOJISIOIINX
YIPaBIATh )KU3HEHHBIM IIUKIIOM IPOAYKIIMH
Hcnonp30BaTh  COBpPEMEHHbIE  MPUHLUIB U
CUCTEMBI ~ MEHEUKMEHTAa  KadecTBa,  yMETh
OpPraHU30BBIBATH U BHEIPSITh MX HAa HAYKOEMKHX

IIPOU3BOJICTBAX
Hcnonb3oBare CIIOCOOBI OpraHu3aluu
METPOJIOTMYECKOTO obecrieueHus

TEXHOJIOTHYECKUX  TPOIECCOB  TPOU3BOJCTBA,
peanu30BbIBaTh  TUIIOBBIE METOABl  KOHTPOJS
Ka4yecTBa BBIITYCKAEMON BBICOKOTEXHOJIOTUYHOM
HpOMBIIJ.IHGHHOfI HpO,Z[yKI_II/II/I, OCYH_[eCTBJ'DITb
MPOIIEAYPhl TPOBENCHUS CEePTU(HUKAIMOHHBIX H




MIPUEMO-CIaTOYHBIX UCTIBITAHUN

HA YPOBHE HABBIKOB:

PykoBojicTBO pa3pabOTKOW CTpaTeTHYECKUX W
TaKTHYECKUX MEPOIPHUATHIA O PEKOHCTPYKIUU H
MOJICPHU3AIIUN OpPTaHU3aIlluH, TPEAOTBPAIICHUIO
BPEIHOTO  BO3JCHCTBUS  MPOW3BOJICTBA  HA
OKPYKaIOIIYIO cpeny, OepexHOMY
UCTIOJIb30BAHUIO MPUPOTHBIX PECYPCOB, CO3AAHUIO
0e30macHbIX YCJIOBHH Tpyla ¥ TOBBIIICHUIO
TEXHHYECKOH  KyJIbTyphl  IMPOW3BOJICTBA B
COOTBETCTBUM C  YTBEPXKJICHHBIMH  OHW3HEC-
IUTAHAMH ~ TPOMBIIUIGHHOW  OpraHu3alud  Ha
JIOJITOCPOYHYIO ¥ CPETHECPOUHYIO MEPCIIEKTUBY
Opranuzanus paboThI o VITYYIICHUIO
ACCOPTUMEHTa M Ka4yeCTBa, COBEPIICHCTBOBAHUIO
U OOHOBJCHHIO  BBITYCKAaeMOH  TPOIYKIIHH,
BBIMIOJHSAEMBIX  paboT  (ycnmyr), TEXHUKH U
TEXHOJIOTHH, IT0 TPOSKTUPOBAHUIO ¥ BHEAPEHUIO B

MIPOM3BOJICTBO BBICOKOIIPOU3BOAUTEIBHOTO
00opyI0BaHus, pa3zpaboTke HOPMAaTHBOB
TPYAOEMKOCTH HM3JCIMA W HOPM  pacxoja
MaTcpHrajioB Ha nux HU3TO0TOBJICHHUC,

MNoCJICAOBATCIIPHOMY  OCYHICCTBJICHUIO PCKUMa
9KOHOMHHU M COKPAIICHHUIO U3CPIKCK

CoBepl1eHCTBOBaHUE OpraHu3alu
IIPOM3BOJICTBA, TPyJla W YIpPaBIEHUS HAa OCHOBE
BHEJPEHUS HOBEHIINX TEXHUYECKUX u

TCIICKOMMYHHUKAIMMOHHBIX CPCACTB BBIIIOJIHCHUA
MH)KEHEPHBIX M  YIpaBJIeHYeCKUX pabdoT, 1O
YCKOPEHUIO OCBOCHHS B MIPOU3BOJICTBE
IPOTPECCUBHBIX  TEXHOJOTHYECKUX IMPOIIECCOB,
HOBEHIINX MaTEpHAJIOB, IIMPOKOMY BHEIPEHUIO
HAYYHO-TEXHMUYECKHUX JOCTHKEHUN

3akiOYeHne C  HayYHO-HCCIIEIOBATEIBCKUMH,
MPOEKTHBIMHU (KOHCTPYKTOPCKMMHU u
TGXHOJ’IOFI/ILICCKI/IMI/I) opraHnusanusimMu,
00pa30oBaTeNbHBIMU  OpPraHU3alUsIMU  BBICIIETO
o0pa3oBaHHUsl JOrOBOPOB Ha pa3pabOTKy HOBOMU
TEXHUKA M TEXHOJIOTUHM IMPOU3BOJCTBA, MMPOEKTOB
PEKOHCTPYKIIMH OpPTraHU3aIliH, €€ TOpa3IeIICHUH,
OOHOBJICHHSI W MOJIEPHU3ALUU 000pYIOBaHUA,
KOMIIIEKCHOH MEXaHu3allupm H" aBTOMAaTu3alluu
MIPOM3BOJICTBEHHBIX MIPOLIECCOB,
ABTOMAaTHU3UPOBAHHBIX CHUCTEM YIpaBJICHUA
MPOM3BOJICTBOM, OCYILECTBIEHUE KOHTPOJS 32 UX
pa3paboOTKOM, OpraHu3alusl pPacCMOTPEHHUS H
BHE/IPCHHUS MIPOEKTOB TEXHUYECKOTO
NIEPEBOOPYKEHUS, pa3padOTaHHBIX CTOPOHHUMHU
OpraHu3allMsIMM,  COCTaBJIEHHME  3asBOK  Ha
npuoOpeTreHne 00OpPYyIOBaHUS HAa  YCIOBHSIX
JIM3UHTa

PykoBoacTBO paboTOil 1O OpraHM3anud "




IINIAHUPOBKE HOBBIX LOEXOB W YYaCTKOB, HX
crienyain3anyy, OCBOCHUIO HOBOM TCXHUKU,

HOBBIX BBICOKOITPOU3BOIUTENbHBIX
TEXHOJIOTUYECKUX  TPOLIECCOB,  BBIMTOJHEHHIO
pacueToB IMPOMU3BOJACTBEHHBIX MOIIHOCTEH H
3arpy3Ku obopynoBaHus, MTOBBIIICHUIO
TEXHUYECKOTO YpOBHS OpPOU3BOJACTBA U
KoddduimeHTa CMEHHOCTH paboThI
000py/ZOBaHUs, COCTABIIEHUIO U TEPECMOTPY
TEXHUYECKUX YCIIOBHUM U TpeOoBaHMil,
NPEeIbSBISEMBIX K  CBIPbIO, OCHOBHBIM U
BCIIOMOTATEIbHBIM Marepuasam,

nonydadpukaram, pa3pabOTKE W BHEIPEHUIO
IIPOrPECCUBHBIX HOPM TPYIOBBIX 3aTpaTr, pacxoaa
TEXHOJIOTUYECKOTO TOIUIMBA U 3JIEKTPO3HEPIHUH,
CBIpDbSI M  MaTepHalioB, MEPONpPHUATHH MO
OpEeIyNpexIeHUI0 W yCTpaHEHuro  Opaka,
CHI)KEHHMIO MAaTEepHAIOEMKOCTH HPOAYKLHMHU U
TPYAOEMKOCTH €€ IIPOU3BOJICTBA

PyxoBoacTBO pa3paboTKoit IIPOEKTOB
PEKOHCTPYKIMM OpIraHU3allii, MEpOINPHUITUN 10
COKpAILEHUIO CPOKOB OCBOEHUSI HOBOW TEXHUKH U
TEXHOJIOTUH, PALMOHAIBHOMY HCIOJb30BaHUIO
MPOM3BOJICTBEHHBIX ~ MOIIHOCTEH,  CHUKCHUIO
HEPro- M MAaTepUATIOEMKOCTH IPOM3BOJICTBA,
MOBBIIICHUIO €ro 3(()EKTUBHOCTH, YIYUIIEHHUIO
KayecTBa  MPOJYKIMH,  COBEPLICHCTBOBAHUIO
OpraHu3aluu Tpyja

PykoBOJCTBO IPOBENEHUEM UCCIIEOBATEIBCKUX U
AKCIEPUMEHTAJIbHBIX PadOT MO OCBOEHHIO BHOBb
pa3pabaTbIBa€MbIX TEXHOJOTHMUECKUX MPOIECCOB,
OpraHu3aIusl MPOMBIIUICHHBIX MCIBITAHNA HOBBIX
BUJOB  MAallMH W  MEXaHHU3MOB, CpEJCTB
MEXaHM3allMM W aBTOMAaTU3allMM IPOU3BOCTBA,
PYKOBOJICTBO pabOTON KOMHCCUH IO TpHEMKe
CUCTEM 000PYJOBaHMSI B SKCILTyaTallUIO
Opranuzanus o0y4yeHus u HOBBIILICHUS
KBauuKanuu  paboyux U HHKEHEpPHO-
TEXHUYECKMX  pabOTHUKOB U  obOecreueHue
MIOCTOSIHHOTO  COBEPIIEHCTBOBAHUS IMOJATOTOBKU
nepcoHalla

pa3paboTKa CUCTEMBI
CTpaTEeruuecKoro
VIIpaBJICHUS
MIEPCOHATIOM
OpTraHHU3aIH

[IK-5.3

HA YPOBHE 3HAHMIA:

Mertonbt YIIPaBJICHUS pa3BUTHEM u
3¢ (HEKTUBHOCTHIO OpraHHU3alINH, aHam3a
BBITNIOJIHEHMSI TUIAHOB M IIPOIPaMM, ONPEIENICHUs
UX SKOHOMHYECKOH 3 pexTuBHOCTH

Mertonbt OLICHKHU paboThI CTPYKTYPHBIX
MOJpa3/ieJIeHHU M, pe3yIbTaToB Tpy/a epcoHana
Metonbl NpoBENEHUS AyJUTOB, KOHTPOJUIMHIA
YIPaBICHYECKUX ITPOLECCOB

Mertonbt aHanusa KOJIMYECTBEHHOTO u
Ka4e€CTBEHHOT'0 COCTaBa NEpCoHAIIA




Cuctempl CTaHAAapTOB IO OHW3HEC-TIpoIeccam,
npodeccusiM, HOPMbI TPy

Cucrembl, MeTObl M (HOPMBI MaTEPUAILHOTO H
HEMaTepUaIbHOTO CTUMYJIMPOBaHUS Tpyaa
nepcoHana

Meroasl aHanmu3a CONHMANBHBIX IPOTpaMM U
OTIpEIeIICHUS] KX SKOHOMHUYECKOH (P (PEKTUBHOCTH
Texnomorun ©  Meroasl  (OPMHPOBAHUS H
KOHTPOJISI OFOJDKETOB Ha MEPCOHAI

TpeboBanusi oxpaHbl W O€30MACHBIX YCJIOBUU
TpyAa

[lenu, cTpareruss W KaapoBas  IMOJUTHKA
OpraHu3aIu

OcCHOBBI TEXHOJIOTHH MIPOU3BOJICTBA u
NESITEIbHOCTH OpraHU3aIuu

OCHOBBI COIMOJIOTUH, TICUXOJIOTHH M SKOHOMHUKHU
Tpyaa

OCHOBBI yIPaBICHHUS COILMAIBHBIM Pa3BUTHEM
OpraHu3aIu

Meronsl MIPOBEICHHSI COIIMOJIOTHYECKUX
UCCIICIOBAHUM, M3YYCHUS OOIIECTBCHHOTO MHEHHUSI
CrpykTypa opraHu3aiumn

TpymoBoe 3aKOHOIATEIbCTBO U HWHBIC AaKTHI,
cozieprKalre HOpMBI TPYIOBOTO IpaBa

OCHOBBI ~ apXMBHOTO  3aKOHOJATEJIIbCTBA W

HOPMAaTUBHBIE IIPABOBBLIC AKTHI Poccuiickon
@Denepanyuy, B 4aCTU BEACHUS NOKYMEHTALUU II0
IIEPCOHAILY

OcHOBBI HaJIOTOBOTO 3aKOHOZATEIbCTBA

Poccuiickoit @enepanuun

OCHOBBI ~ MUIDAallUOHHOTO  3aKOHOZAATENbCTBA
Poccuiickont @enepanny, B 4aCTU NIPUBJICUYCHUS U
TPYLOYCTPOICTBA MHOCTPAHHBIX T'PAXKIAAH W JIMIL
0e3 rpaxxaaHCcTBa

OCHOBBI aIMUHUCTPATUBHOTO 3aKOHOATEIbCTBA B
obnactu yIIpaBJICHUS MIEPCOHAIOM u
OTBETCTBEHHOCTH JTOJKHOCTHBIX JIMI]
3akoHonmarenscTBo Poccuiickorn ®enepaunu 0
NIEPCOHAJIBHBIX JaHHBIX

JlokanpHble HOpPMAaTHBHBIE aKThl OpraHU3alluU B
00J1acTH yrpaBlieHHs! IEPCOHATIOM

[Topsiok 3aKIIIOYEHHS JOTOBOPOB (KOHTPAKTOB)
Hopwmpb! 3TuKH 1€70BOT0 00IIeHUs

OcHOBBI HHPOPMATUKH, CTPYKTYPHOE IOCTPOEHUE
UHPOPMALMOHHBIX  CUCTEM M OCOOCHHOCTH
paboThI C HUMHU

HAa YPOBHE YMEHHH:

PazpabarpiBare  cTparerum W THOJUTHKU B
YIPaBIEHUH NIEPCOHATIOM

Co3paBaTb M ONMCHIBATH  OPTraHU3ALOHHYIO
CTPYKTYpY, LeNH, 33aa49H, (PYHKIIMH CTPYKTYPHBIX
NOApa3AeICHUH U TIOJDKHOCTHBIX JIMIY




[TpumeHsTH METObI yIpaBJICHUS

MEKIINIHOCTHBIMH OTHOIIICHUSIMU,
dbopMupoBaHUsl KOMaH], Pa3BUTHs JHAEPCTBA U
WCIIOJIHUTENIbHOCTH, BBISIBJICHUS TaJIAHTOB,

OIIpEeZICTICHUS YAOBIECTBOPEHHOCTH PabOTOM
OnpenensiTh M  aHAJIM3UPOBATb  BHYTPEHHHE
KOMMYHHKAIHH, MOZIEIUPOBATh MIOBE/ICHHE
nepcoHaa

[lpencTaBnsTh  WHTEPECH ~ OpraHU3allMd B
TOCYIapCTBEHHBIX OpraHax, BO B3aMMOJCHCTBUU C
npodcoro3amMu, WHBIMH  TPEICTABUTEIBHBIMU
opranamu pabOTHHKOB IO BOTIPOCAM MEpCOHaa
CocTaBnATh, pPacCUNUTHIBATH, KOPPEKTUPOBATH H
KOHTPOJIMPOBATh CTaTbU PACXOAOB OIOIKETOB H
(GOHIOB Ha NPOrpaMMbl W MEPONPHATHS IO
YIIPaBIICHUIO TIEPCOHAIIOM OPTaHU3ALUU
[IpoBomUTh ayoguT M KOHTPOJUIMHT B 00IacTH
yIIpaBIICHUS TIEPCOHATIOM

Pa3pabarbiBaTh ~ KOPHOpAaTHBHBIE  COIMAJIbHBIC
POTPaMMBbI

Bectn meperoBopsl 1Mo BOHpOCaM COIHAIBHOTO
MapTHEPCTBA C TMPEICTABUTEIBHBIMA OpTraHaMU
PabOTHHUKOB

PaGortare ¢ WHQOPMAIIMOHHBIMU CHCTEMaMH H
0azaMM JaHHBIX 110 BONPOCaM  YIPaBJICHUS
MIEPCOHATIOM

OpraHu30BbIBaTH MEPOIPUATUS TIO 00ECIIEUECHUIO
BHITIOJIHEHHUST TpeOOBaHMN OXpaHBl Tpyda B
COOTBETCTBUU c JeWCTBYIOLINM
3akoHomarenbCcTBOM Poccuniickonn ®enepanuu u
JIOKaJbHBIMH aKTaMH OpraHU3aluu
OpraHu3oBbIBaTh ¥ TPOBOAUTH MEPOTPHUSATHS C
NEPCOHAJIOM B COOTBETCTBHE C KOPIOPATUBHOU
COLIMAIbHOW ITOJIMTUKON

Co0bumronate HOPMBI ATHKH JIEJIOBOTO OOLIECHHS

HA YPOBHE HABBIKOB:

AHanu3 yCHEIIHBIX KOPHOPATUBHBIX MPAKTHK IO
OpraHW3alliil  CTPATEerMYecKOr0  YIpPaBJICHUS
MEPCOHAJIOM OpTaHU3allMH, OPraHU3aLMOHHOIO

IIPOEKTUPOBAHUS 54 B3aUMOJICHCTBUSA
MOJIpa3eIICHU I
[TocranoBka CTparern4ecKux nesnen B

YIPaBJICHUH NEPCOHATIOM
Pa3paboTka KOpmoOpaTMBHOW TOJUTHKH, TIJIAHOB,
mporpamMm, NOpoUEAyp W TEXHOJOTUH MO
YIPABJICHUIO TIEPCOHATIOM

Pa3paboTka  KOpIIOpaTUBHOM  KYIBTYpHl |
COHH&J’IBHOﬁ IIOJIMTUKH, CUCTEM MOTHUBaIIuH,
3¢ dEKTUBHOCTH, OIEHKU U Pa3BUTHsI IIEPCOHATIA
dopMUpOBaHUE CUCTEMBI OIUIATHI U OpPTaHHU3AIUN
Tpyna

Pa3zpabotka OpraHu3alMOHHON CTPYKTYPBI,




IUIAHUPOBAaHHE  TIOTPEOHOCTH B TIEpCOHANE

OopraHu3aIu
Pa3pabotka porpamm, MPUHIIUIIOB
CTaHJapTH3aIUY, YyHU(DHUKAIMK, aBTOMATU3AIUN
MIPOLIECCOB yIIpaBJICHUS MEPCOHAIOM u

0e30macHbIX yCIOBUHU Tpyaa

dopmupoBanue  OlmKeTa  Ha  IEPCOHA,
TEXHOJIOTHIA ayauTa pabOThl C TEPCOHAIOM H
KOHTPOJUTHHTA

peanu3arysi CUCTEMBI
CTPaTETHIeCcKOro
yIpaBiIeHus
[IEPCOHAIOM
OpraHu3aIuu

IIK-5.3

HAa YPOBHE 3HAHMIA:

MeTo bl yIPaBJICHUS pa3BUTHEM u
3¢ (HEeKTUBHOCTHIO OpPraHU3allii, METOJIbl aHalln3a
BBHITIOJTHEHUS TUIAHOB M TIPOTPaMM, OMPEICICHUS
UX YKOHOMHYECKOM 3P PEeKTUBHOCTH

Opranuzanus VIIpaBICHUS pa3BUTHEM
OpraHu3aluu

Teopuu yrmpaBieHHsS OpraHu3alued, MOJUTUKA U
CTpaTerus ynpaBlIeHUs IEPCOHAIOM

MeToapl aHaM3a BBHIMOJTHCHHS TUTAHOB W 33]1ad,
oTpezieNieHus] UX SKOHOMUYECKOH 3(pPexkTHBHOCTH
MeTopl OLIEHKH, Pe3yNIbTaTOB U dPPEKTUBHOCTH
Tpyna

MeToael  BHEIPEHHSI  CHCTEMBI  YIIPABJICHHUS
MEPCOHAIOM

OcHOBBI paboOTHI 110 MPO(OpUEHTAINN

MeToauky TMIAHUPOBAHUS U TMPOTHO3UPOBAHUS
NOTPEOHOCTH B IEPCOHATIE

Ilenn, crparteruss pa3BuTus U OU3HEC-TUIaH
OpTraHu3aIuu

Teopun u wmetoasl (GOPMUPOBAHUIO OpeHaa
OpTraHu3aIuu

TpebGoBanusi oxpaHbl W O€30MACHBIX YCIOBUIA
Tpyna

Metoauku pa3paboTKM W BHEIPEHUS JTOKAIbHBIX
HOPMAaTUBHBIX aKTOB

[TopsimOK  3aKJTFOYEHUST TPYIOBBIX JOTOBOPOB,
PEryJIUpOBaHUs TPYIOBBIX CIIOPOB

OCHOBBI COITMOJIOTHH, TICHXOJOTHH, IKOHOMHUKH
Tpyda W YIOpPaBIEHUS COIMAIBLHBIM Pa3BUTHEM
OpTraHu3aIuu

MeTtos MIPOBEICHUS COLIMOJIOTHYECKUX
WCCIIEI0BAaHUH, H3YUYEeHUS OOIIECTBEHHOTO MHEHUS
TexHOMOrNM MPOBEACHUS aAyAUTAa U KOHTPOJLTUHTA
B YIIpaBIICHUH TIEPCOHATIOM

[Topsimox TpoBeNeHUs] 3aKYMOUYHBIX MPOLEAYp U
0 OpMIICHHUSI COMTYTCTBYIOIIEH JOKYMEHTAITIH
TexHomoruu, CTaHgapTU3anus, yHUDUKAIHS,
ABTOMATH3AIHSI MIPOIIECCOB yIIpaBIICHUS
NEPCOHAIOM

CTpyKTypa opraHusanuu

TpynoBoe 3aKOHONATENBCTBO W UWHBIC aKTHI,
coJiepsKalire HOpMbI TPYAOBOTO MpaBa




OCHOBEI APXUBHOTI'O 3aKOHOAATCIbCTBA n

HOPMATHUBHBLIE IIPABOBBIC AKThI Poccutickoi
@denepauyy, B 4acTU BEACHMS JOKYMEHTALMU II0
[EepPCOHAILY

OcHoBBI HaJIOr0BOI0 3aKOHOZATEIbCTBA

Poccuiickon @enepanuun

OCHOBbl ~ MHUIPAI[MOHHOI'O  3aKOHOJATEJIbCTBA
Poccuiickoit @enepanyu, B 4aCTU IPUBJICUYCHUS U
TPYAOYCTPOICTBa MHOCTPAHHBIX TI'PaXJaH U JIHII
0e3 rpaxJaHCTBa

OCHOBBI a]MUHUCTPATUBHOI'O 3aKOHOJATEIbCTBA B
obmnactu yIIpaBJICHUS [IEPCOHAIOM u
OTBETCTBEHHOCTH JOJPKHOCTHBIX JIHI
3akoHonarenscTBO Poccuiickoit ®enepanuu o
HEPCOHATbHBIX JAHHBIX

[Topsiiok 3aKIIOYEHUS I0rOBOPOB (KOHTPAKTOB)
JlokanpHblE HOpPMATHBHBIE aKThl B  00JIaCTH
yIpaBJieHUS IEPCOHATIOM

HopMmsbl 3TUKH A€710BOTO 0OLICHUS

bazoBeie OCHOBBI HMH(OPMATHKH, CTPYKTYypHOE
[OCTPOCHHE  HMH(DOPMAIMOHHBIX  CHCTEM U
0COOEHHOCTH pabOThl ¢ HUMU

Ha YPOBHE YMEHUH:

[Ipous3BoauTh  aHamM3  JAEATEIBHOCTH IO
yIpaBJICHUIO IIEPCOHANIOM, pas3pabarbIBaTh
nokasarenu 3pGEeKTUBHOCTH pabOThI
®opMupoBaTh IUIAHBI M MEPONPHUATHS IO
YIIPaBJIEHUIO TIEPCOHAIOM

PaccuutbiBaTh OrOMKET B 00JIACTM  YHpaBJICHHUS
HEPCOHAIOM

OnpenensaTs 30HbI OTBETCTBEHHOCTH PAaOOTHHUKOB
u M0/Ipa3/IeJIeHUH, CTaBUTb 3aa4u
PYKOBOJUTENSAM MOApa3JeNieHuil U obecrieunBaTh
pecypchl il UX UCIIOJIHEHUS

KoHnTponupoBaTh U KOpPpEKTUPOBATh HCIIOIHEHHE
MOPYYEHUH U 3a7a4

VYrpaBaiath 3pPEeKTUBHOCTBIO M BOBJICUEHHOCTHIO
HEepCOHaNa, AUCUUIUIMHON TpyZla U COOII0JCHUEM
0e30macHbIX yCIOBHUH Tpyaa

Bectu meperoBopsl 1Mo Bompocam COLUAIbHOTO
apTHEPCTBA M TPEACTABIATbH  HHTEPECHI
OpraHM3allii B TOCYAApCTBEHHBIX OpraHax,
npodeCCHOHATBHBIX CO03axX u JIpYTUX
MPEJICTABUTENIbHBIX ~ OpraHax pa0OTHUKOB, U
OpraHM3alMsaX [0 BOIIpOcaM IepcoHala

PaGorate ¢ uHGOPMALMOHHBIMU CHUCTEMAMHU H
0a3aMu JaHHBIX 110 BOIpPOCaM  YIpaBJICHUS
HEPCOHAIOM

[TpoBOIUTH ayIUT M KOHTPOJUIMHI B O0JIACTH
yIpaBJIEHUS IEPCOHAIOM

®opmupoBaTh M NPOBOJUTH  COLUAIBHYIO
HOJIUTHUKY U COLIMAIbHbIE TPOrPaMMBbI




Bectn meperoBopbl ¢ MOCTaBIIMKaMH YCIyT II0
YCIIOBUSIM 3aKJIIOUAEMBIX J1OIOBOPOB

ITponsBoauTh 3aKyIOYHbIE IPOLENYPHI,
opopMISATP W AHAIM3UPOBATH  3aKYHNOYHYIO
JOKYMEHTALUIO

Co0ur01aTh HOPMBI ATUKHU JEIIOBOTO OOIIEHUS

HA YPOBHE HABBIKOB:

[InanupoBaHue JEATENIBHOCTM U pa3paboOTKa
MEPOIPUIATHHA I10 YIPABJICHUIO IEPCOHANIOM MJIS
peanu3anuy CTpaTErMueCKuX LieJIel OpraHu3auu
BHenpeHne  MONUTHMK, IUIAHOB,  NPOTpamm,
Ipoueayp M TEXHOJOTMH 10  YIPAaBICHUIO
[IEPCOHAIIOM

IlocTpoeHne OpraHU3allMOHHOM CTPYKTYpPBI C
y4eTOM IUIaHOBOM NOTPEOHOCTH B IEpCcOHANe U
B3aUMOJICUCTBUS CTPYKTYPHBIX IOAPA3ACICHUN
OpraHu3anuu

Buenpenne u nopaepkaHue KOPIOPATHUBHOU
KyJIbTYpPbl ¥ COLMAIBHOW TOJIMTHKH, CHCTEM
MoTHuBanuH, 3)(HEKTHBHOCTH, OLICHKH W Pa3BHTHS
nepcoHala

Buenpenue u IO ICpKAHUE CUCTEMBI
OpraHM3aluy TpyJa U OIUIAThI IEpCOHAa
VYnpasneHue BHEJIPEHUEM IporpaMm u
OPUHIUIIOB  CTaHJApTH3alMM,  YHUDUKALUH,

aBTOMAaTH3alNH IIPOLIECCOB yIpaBICHUS
NEPCOHAIOM UM 0e30IacHbIX YCIOBUH Tpyia
Opranuzanus MIPOBEACHUS ayauTa u

KOHTPOJUIMHIA B YIIPABJICHUH IIEPCOHATIOM
[TocraHoBKa 3a7jau pyKOBOJUTENSIM CTPYKTYPHBIX
NOJpa3JCIICHN},  OIpENEICHUE  MaTepHAIBHO-
TEXHUUYECKUX PECYpPCOB JIJISl MX BBITOTHEHUS
AHanaM3 OTYETHOCTH IO YNPABICHUIO IEPCOHATIOM
U BBIBIEHHE PECYpPCOB IO  YIYYIIEHHUIO
JESATEIIBHOCTH OpraHu3aluu

CornacoBaHue yCIOBHI 3aKII04aeMbIX JOIOBOPOB
10 BOIIPOCaM YITPaBJIEHHs IEPCOHATIOM
Opranuzanys IpoBeAeHUsI 3aKYITOYHBIX TPOIEayp
[0 BOIPOCAaM  YOPABJIEHUS INEPCOHAIOM U
0(pOpMIIEHHSI CONMYTCTBYIOIIEH NOKYMEHTAllUU IO
HUM

dopmupoBanue  Orojkera  Ha  IEpCcOHa,
TEXHOJIOTUH ayauTa paboThl C MEPCOHAIOM H
KOHTPOJUIMHTA

[Ipumenenue k paOOTHHKAM Mep MOOIIPEHUS U
JUCIUILIMHAPHOTO B3bICKAHUS

OpraHu3alus
HCCIICIOBAHUN U
pa3paboTka
MEePCIEKTUBHBIX
METOJIOB, MOJICICH 1
MEXaHNU3MOB

I1K-8.3, I1K-9.3,
[IK-10.3

Ha YPOBHE 3HAHMIA:

CymHOCTh M COAEPKAHUE MEXKIUCHUILNIMHAPHOTO
MOAXOAAa K PELICHUI0O HMHHOBALIMOHHBIX 3a1a4 U
HKOHOMHMYECKHE panOHAIIbHBIE TPaHULBI
MPUMCHCHUA OCHOBHBIX MCTOOOB
OpPraHU3alMOHHO-3KOHOMUYECKOTO




opraHnu3alvii 1
IJIaHUPOBAHUA
IIpOU3BOJACTBA

MOJZIETTUPOBAHUS

Mertonbt MOCTPOEHUS KOHIIENTYaJIbHBIX,
MaTeMaTH4YeCKUX U UMUTALMOHHBIX MOJIENEH
Mertonbt IIPOrHO3UPOBAHMS, TEXHUKO-
SKOHOMHUYECKHUX UCCIIeI0BaHUI Hay4YHO-
TEXHUYECKUX  PELIEHUH U HOPMATUBHOIO
IIPOEKTUPOBAHMS MHHOBAIlMOHHBIX BHJIOB
IIPOAYKLIUHU U MPOLIECCOB

HopMmbl 3THKH Aem10BOro oOieHus

bazoBeie OCHOBBI WH(OPMATHKH, CTPYKTYpHOE
MOCTpOEHHE  HWH(DOPMALMOHHBIX  CHUCTEM U
0COOEHHOCTH PabOTHI C HUMHU

HAa YPOBHE YMEHHUIi:

BbINOMHATE  TEXHUKO-DPKOHOMUYECKUH  aHAJIMU3
MIPOEKTHBIX, KOHCTPYKTOPCKHUX u
TEXHOJIOTHUECKUX  peImeHud i1 BhIOOpa
ONTUMAaJIbHOIO BapUaHTa peajiu3alui MHHOBAIUH,
pa3pabaTbiBaTh KOMITbIOTEpPHbBIE MOJIENH
HCCJIENYEMBIX MPOLIECCOB U CUCTEM
Bocnpuanmars (06001maTh) HaydHO-TEXHHYECKYIO
MH(pOPMAIUIO, OTEYECTBEHHBIH U 3apyOexHBIN
ONBIT IO TEMAaTUKE HAyYHOIO HCCIIEIO0BaHMS,
TOTOBUTh pedepaTuBHbIe 0030pbl U OTYETHI,
[oJlyyaTb HAy4YHO-HCCIIEJJOBATENBbCKUII ONBIT B
pohecCHOHANBHBIX COIMANBHBIX CETSIX
BoisBrars u OIICHUBATh TEHJCHIINU
TEXHOJIOTMYECKOTO  Pa3BUTHUS B  HAyKOEMKHX
chepax Ha OCHOBe aHanmu3a, OOOOIICHHUS W
cHUCTeMaTH3allud MepeloBOro ombiTa B cdepe
MHHOBATUKU [0 MaTepuajaM BeAyIIUX HayYHBIX
JKYPHAJIOB M U3JaHUW, C HCIHOJIb30BAaHHUEM
AIIEKTPOHHBIX OMOIMOTEK U UHTEPHET-PECYPCOB
HAa YPOBHE HABBIKOB:

Pa3paboTka OCHOBHBIX TOJIOKEHUH CTpaTeruu
pa3BUTHSA OpraHH3alNH, 000CHOBaHME
CTpaTern4eCcKux penieHuin o
COBEPILICHCTBOBAHUIO ITPOLIECCOB CTPATETMYECKOTO
U TAKTUYECKOTO IUIAHUPOBAHUS M OpraHu3aluu

IIPOM3BOJICTBA
PyxoBoncTBO Hay4qHOU pa3paboTKoi
HEePCIEKTUBHBIX HarpaBJIeHUH

COBCPUICHCTBOBAHUA METOI0B, MO)IeJ'IeI\/'I n
MEXaHHU3MOB CTPATErMYeCcKOr0 U TaKTHUYECKOTO
IJIAaHUPOBAHWA U OpraHu3alii IpoOru3BOACTBA
dopmupoBaHre U OOOCHOBaHHWE Iele W 3ajad
UCCIIEIOBAHUA W TPOEKTHBIX  pa3paboToK,
M3BICKATeTLCKUX PA0OT, Ompe/ieNieHne 3HaYeHUs U
HE0OXOJMMOCTHU UX MPOBEIEHUs, IyTel U METOI0B
WX pElIeHUs

Opranu3anus paboThI HCCIIEIOBATEIbCKUX
KOJUICKTUBOB 110 U3YUCHUIO HpOGHeM ITIOBBIIIICHUA
2(h(HEKTUBHOCTH TPOIECCOB CTPATETHYECKOTO H




TaKTUYECKOTO IJIAHUPOBAaHUS U  OpraHu3aluu
MPOU3BOJICTBA

PaccmoTpenne u  HamucaHue — OT3bIBOB U
3aKIIIOYEHUI Ha MHHOBAIIMOHHBIC MPEAJIOKEHUS B
obnactu moBbImeHUs 3(H(HEKTUBHOCTH MPOIIECCOB
CTPAaTErHYeCcKOro U TAKTUYECKOTO IUIAHUPOBAHUS
Y OpraHU3allMU [TPOU3BOCTBA

Koopaunaiusi ~ #€ATENbHOCTH — MOTYMHEHHBIX
CTPYKTYpPHBIX  MOJpa3leieHuil,  obecredeHue
UCTIOJIb30BaHMS B UX JIEATEIBHOCTH JIOCTHXKCHHUN
OTE€YECTBEHHON M 3apyOEKHOM HAyKHW M TEXHUKH,
MaTeHTHBIX " HayYHO-UH(POPMAIIMOHHBIX
MarepHualios, BBIYHUCITUTENbHOM u
OpPraHW3allMOHHOW TEXHUKA U MPOrPECCHBHBIX
METOZIOB BHITIOJTHEHHS paboT

Pa3BuTre TBOpUYECKOW WMHUIMATHUBBI PaOOTHUKOB,
PYKOBOACTBO paboOTOil MO pPacCMOTPEHHUIO H
BHE/IPCHUIO PAIIMOHAIU3ATOPCKUX MPEITIOKEHUH 1
n300peTeHnii, OGOPMIICHHIO B YCTAaHOBICHHOM
NOpSiIKE  3agBOK W JIDYTHX  HEOOXOJUMBIX
JOKYyMEHTOB Ha aBTOPCKHE CBHUJETEIbCTBA Ha
n300peTeHus], MaTeHTHI U JTUICH3HN

Opranuzanus padoThl MO U3YYEHHUIO U BHEJPEHUIO
HAyYHO-TEXHUYECKHUX JIOCTHIKEHUH, MEPEIOBOTO
OT€YECTBEHHOTO U  3apyOEKHOTO OIbITa IO
WHHOBAIIHOHHOMY pa3BUTHIO IIPOLIECCOB
CTPaTEerMuecKkoro U TAKTUYECKOTO IUIAHUPOBAHUS
¥ OpraHu3alyy IPOU3BOACTBA

VYyacte B mojndope, arTecTalid M OLEHKe
HAyYHOU JEATEITbHOCTH PaOOTHUKOB OpPTaHU3AIHH,
NOBBINIEHUN MX KBaIM(UKALUKU, pacCMOTpPEHHE
NPEVIOKEHHH 10 OIUlaTeé WX Tpyda € Y4EeTOM
JIMYHOTO BKJIaJa B 00LIMe Pe3ylbTaThl pabOThI

3. O0beM u MeCTO NPAKTUKH B CTPYKTY

pe 00pa3oBaTeIbHOIT MPOrpaMMBbI

OOmmii 00beM TPEATUIUIOMHON TpakTUku — 6 3.e. (216 akageMHYecKHX 4YacoB),

KOHILCHTPUPOBAaHHAas. HpOJIO.]'DKI/ITeJ'IBHOCTB

npakTuku coctaBisger 4 Hepenu. I[locne

MMPOXOKIACHUA HpCIl,Z[I/IHJIOMHOﬁ MPAaKTUKHU CHACTCA 3a4YCT C OLICHKOM.

[IpenmurioMHast mpakTHKa pacroiokeHa BO BTOpoM Oioke, mof uajaekcoMm b2.B.04(11x)

[IpakTHka peann3yercs Mociae U3y4eHHs CIETYOINX JUCIUIUINH:

b1.5.01. CoBpeMeHHBII MEHEI)KMECHT;

b1.b.04 Crparerndeckuii MEHEPKMEHT U CTPATETMUECKUN aHAIIN3,

b1.5.05 Metoas! ucciieoBaHus B MEH
b1.B.01 DxoHOMMKA U yIIpaBIeHUE TP
b1.B.02 YnpaBneHnue 4ea0BeYECKUMHU

b1.B.04 MapkeTuHr;

CIOKMCHTC,
CANIPUATUEM,

pecypcamu KOMIIaHHH;




b1.B.05 KopriopaTuBHOe yripaBieHue;

B2.B.01(Y) IIpakThka 1O NOJYYEHUIO NEPBUYHBIX NPO(PECCHOHANBHBIX YMEHHHA U

HaBBIKOB,

b2.B.03(IT) Ilpaktuka 10 TONy4YeHUIO TPO(PECCHOHATBHBIX YMEHHUH W  OIbITa

poecCuOHANBHOM e TENIbHOCTH (TEXHOIOTHYECKas MPaKTHKA).

B cBorw ouepenp, npeaauInIIOMHas IMpPaKTUKA SIBISETCS OCHOBOWM Ui JAjJbHEUIIETO

npoxoxaenuss HVP u Hanucanus MarucTepckoi TUCCEpTaLnH.

4. Conep:kaHue NPaKTUKHA

Jransl (Mepuoabl) NPAKTUKHA

Buasi pator

Opranu3zanus aHATUTUYECKOM paboThI
Ha MPEANPUITHI

- 03HAKOMUTKCS CO CITYKEOHBIMU U
JOJKHOCTHBIMH OOSI3aHHOCTSIMU pa0OTHUKOB,
OTBEYAIONIUX 3a aHATUTHYECKHH 0030
XO3SIICTBEHHOM JCITCIHPHOCTH,

- U3YYUTH NEPCIEKTUBBI SKOHOMUYECKOIO U
COLMAIIBHOTO PA3BUTHSI OPTaHU3ALNY.

MapKkeTHHIOBBIN aHAJIU3

- U3Y4YUTh PHIHOK COBITA MPOAYKIINU;
- 000CHOBATh IIEHBI HA MPOAYKIIHIO;
- IPOBECTH aHAJIN3 KOHKYPEHTOB OpraHHU3aIiu.

AHanus 1 ynpasiieHue 00beMOM
MIPOU3BOJICTBA U MIPOIAXK:

- U3YYUTH IJIaH MPOU3BOJICTBA U CTENIEHb €T
BBITIOJTHEHMS;

- paccuuTaTh (HaKTOPHI, BIUSAIOIINE HA
BBITNOJIHEHHE [TPOU3BOICTBEHHOU ITPOrPaMMBI;

- IPOBECTH aHAIN3 00bEMa MPOJaXK 32 OTUETHBIN
NIEPUOJ B LIEJIOM, IO KBapTaly, 10 CTPYKTYPHBIM
eAMHUIIAM;

- U3yYUTh IMHAMUKY NIPOJIAaX B IECHCTBYIOIINX U
COTNOCTaBUMBIX IIE€HAX.

AHanu3 UCoJb30BaHUS
MTPOM3BOJICTBEHHBIX PECYPCOB:

- IPOBECTH aHAJIU3 COCTOSIHUS OCHOBHBIX
CPEICTB OpraHU3aluu (CTPYKTYpHI,
MOCTYIIJICHUSI ¥ BBIOBITHSI, TEXHUYECKOTO
COCTOSIHUS);

- paccUMTaTh M OLICHUTH ITOKA3aTeNn
3(PEKTUBHOCTH HCTIONH30BAHUSI OCHOBHBIX
CPEACTB U MaTepUAIbHBIX PECYPCOB;

- IIPOBECTU aHAIU3 COCTOAHUS TPYIOBBIX
pecypcos;

- H3YYUTH MOJIOKEHHUE 00 OIIaTe Tpyaa;

- IPOBECTH aHAJIU3 PACXOOB Ha OIUIaTy Tpyaa
PpabOTHUKOB, aHAJIU3 TPOU3BOIUTEIILHOCTH
TpyJa, JaTh UM OLICHKY.

AHanu3 ynpasJeHHs pacxoJaMu U
ce0eCTOMMOCTBIO MPOJIAXK:

- HU3YYUTb COCTAB U CTPYKTYPY PacX0JIOB;
- BBIMIOJIHUTH (JaKTOPHBIA aHATIU3




ce0eCTOMMOCTH MPOJAXK;

- IPOBECTH aHAJIM3 U OLICHKY BIIHSHHS
ce0eCTOMMOCTH Ha BEIMYMHY IPUOBLUTH OT
HPOAAK;

- IPOBECTH aHAJIM3 MTOBEJICHUS 3aTpar 1
B3aMMOCBSI3H 3aTpat, 00beMa MpoJax u
IpUOBLIH;

- IPOBECTH aHAJIM3 U OLICHKY METOJIOB CITUCAHHS
3aTpar Ha ce0EeCTOMMOCTh IPOAYKITHH.

OHGHKa (bI/IHaHCOBOFO ITOJIOKCHU A
opraHu3anvu U NCPCIICKTUB €€
Pa3BUTHUA:

OOwas orieHKa (PUHAHCOBOT'O COCTOSHUSA
OpraHu3aIuu:

- IPOBECTH IKCIPECC-aHaAIN3 (PUHAHCOBOTO
COCTOSIHUSI OpTraHU3aIHH;

- BBISIBUTH HEraTUBHBIE CTaThU OanaHca;

- COCTaBUTH YIUIOTHEHHBIN OanaHc u
pOaHaJIM3UPOBATh JUHAMUKY BaJIIOTHI OanaHca;
- IPOBECTU N'OPU30HTAIIBHBIN U BEPTUKAIbHBIN
aHanu3 OanaHca.

AHanu3 GpUHAHCOBOM YCTOMYUBOCTH
OpraHu3aluu:

- OIICHUTH (PAKTOPHI, BIUSIOMINE Ha (PUHAHCOBYIO
YCTOMYMBOCTh OpraHU3alHH;

- OTIPEACTHUTH THI (PUHAHCOBOM YCTOMYMBOCTH
OpraHu3aIuy;

- paccyMTaTh M MPOAHATU3UPOBATH

K03 puLIHEeHTH PUHAHCOBOH YCTONYNBOCTH.
AHanmm3 TeKyniei TMKBUIHOCTH OpraHU3aIHu:
- IPOAHAU3UPOBATh JUKBUAHOCTD OallaHca;

- CTpYIIIUPOBATh AKTHUBHI OaJIaHCa MO CTETICHN
JUKBUJAHOCTH, TACCUBBI — [0 CPOUHOCTHU
rorameHus 00513aTeIbCTB;

- paccuuTaTh K03 (HUIMEHTHI,
XapaKTePU3YIOIINE JTUKBUTHOCTh OpPTraHU3allNH.
Amnanu3 coctosHus U 3 (HEKTUBHOCTH
UCIIOJIb30BaHUSI 0OOPOTHOTO KamnuTaia
OpraHu3aIuN:

- OLICHUTh IMHAMUKY U CTPYKTYPY OOOPOTHBIX
aKTHBOB;

- paccUMTaTh MOKa3aTeau 000paunBAEMOCTH
00OpOTHOTO KaIruTala U €ro JIEMEHTOB;

- paccYMTaTh BEIMUUHY MIPUPOCTA (CHIKEHUS)
000poTa 3a cueT U3MEHEHHsI CKOPOCTHU
oOpareHnst 000POTHBIX CPEJCTB;
OXapaKTePHU30BaTh OCOOCHHOCTH OIIEHKU
nokaszatesiei 000paurBaeMOCTH MaTepUaIbHO-
MIPOM3BOJICTBEHHBIX 3aI1aCOB, IEOUTOPCKOMN 1
KpPEIUTOPCKON 3aI0JPKEHHOCTH;

- paccUMTaTh M OIICHUTH ITOKA3aTeNN JICTOBOM
AKTUBHOCTH.

Ananu3 (pMHAHCOBBIX PE3YyJIbTATOB
OpraHu3aluu:

- 10 JAaHHBIM OTYETa O MPUOBUIAX U YOBITKAX




OIICHUTh JUHAMHKY (DMHAHCOBBIX PE3YJIHTATOB,
BBISIBUTh CTPYKTYPHBIE U3MEHEHUS B UX COCTABE;
- MPOBECTH aHATHU3 (PUHAHCOBBIX PE3yJIbTATOB OT
OCHOBHOM JI€ATEIIbHOCTH, BBISIBUTH PE3EPBbI UX
pocra;

- paccuMTaTh MOKa3aTeNd PEHTa0EIbHOCTH;

- HA OCHOBAaHHMH MPOBEAECHHON aHATUTHYECKON
paboThI OIIEHUTH (PUHAHCOBOE MOJIOKEHUE
OpraHu3alyu, 1aTh PEKOMEHIALUU U
IPEIIOKEHUS IO €0 YIYyYIIEHUIO.

7 | Coop unpopmayu 0 BO3MOKHOM - AHanu3 BapuaHTOB PAa3BUTHUS NPEANPUATHS,
Pa3sBUTHH IPEIIPUATHS, Pa3paboTKe oLieHKa 3(PEKTUBHOCTU KaXXJI0r0 BapHaHTa
cTpaTeruu - Be16op o/1HOM MM HECKOIBKHUX

CTPAaTErnYeCKuX allbTCPHATHB
- ®opMupoBaHUE MEPCIIEKTUBHOTO IIaHa
Pa3BUTHUS KOMITAHUM U KOMILUICKCHAs OI[CHKA
a¢dekTa oT ero peanuzanuu

5. (I)OpMLI OTYETHOCTH 110 MNPAKTHUKE

YyeOHo-mMeToanueckoe obecrneueHue Kypca Oasupyercs Ha [lopsiike opranuzanuu u
MPOBEJCHHUS TPAKTUKU CTYAEHTOB, ocBanBaomux B PAHXul'C obpa3oBaTenbHble MPOrpaMMBbl
BBICIIEr0 00pa3oBaHUSA — NPOrpaMMbl OakajgaBpHara, MPOTPaMMBbI CIICIIUAIMTETa, MPOTPAMMEBI
maructpatypsl (Ilpukaz PAHXul'C ot 11 mas 2016 r. Ne 01-2212 B pen. npukasza ot 4 uious
2016 1. Ne 01-3429).

[Tocne mpoxokIeHusi MPAKTUKM MArucTPaHT MUIIET OTYET O MpOJIeTaHHOW padore,
yKa3blBasi M pacKpbiBas B HEM OCHOBHBIE MOMEHTHI TMPAKTUKU M cOoOpaHHbIe AaHHBIE. [lo
OKOHYAHUH MPAKTUKU MATUCTPAHT MOJy4aeT OT3bIB PYKOBOIUTETIS.

OT4er MO MpaKTUKE SBISETCS OCHOBHBIM JOKYMEHTOM, XapaKTepU3YIOIIUM paboTy BO
BpeMs TIPOXOXKICHUS MPAKTUKU. B oT4eTe MOKHBI OBITh OTpPaKeHbl HM3yYEHHBIE BO BpeMs
MpaKTUKH OOIMME BONPOCHI M OCHOBHBIE PE3yJAbTaThl MPAKTUYECKOW JIESITEIIbHOCTH
00ydJaromerocs.

OT4er 1O MPAKTUKE COCTOUT M3 TUTYIBHOTO IIMCTa, OTJABJICHHUS, OOIIeH YacTw,
3aKJTFOYEHHUS, CTIMCKA MCIIOb30BAaHHBIX UICTOYHUKOB U JIUTEpATyphl, MPUIOKEHHA. B kauecTe
MPWIOKEHWH B OTYET I10 MPAKTHKE MOTYT BKIFOUYATHCS KOMHH JIOKYMEHTOB (HOPMATHBHBIX
aKTOB, OTYETOB U JIp.), U3YYCHHBIX U UCIIOJIb30BAHHBIX B MEPHUOJI MPOXOKIACHUS TTPAKTUKH.

OT4yer TO TpPaKTHKE TMPENOCTABISACTCS B TMEYaTHOM BUIE Ha nucTax popmara A4,
JUTSI TIPUJIOKESHHI JTOTTYCKaeTCs UCMoIb30BaHue Gpopmata A3, BepxHee U HKHee momst — 20 M,
npaBoe 15 MM, 1eBoe — 30 MM, BEIpaBHHBAaHHE TEKCTa — IO MIUPHHE, ad3aIHbIi oTcTyn — 1,25
cM. OOnpem otdera (0e3 yd€ra OT3BIBA PYKOBOJIWTENS TMPAKTUKH  OT  OpPraHHU3alluu,

UHIWBUIYAIbHOTO  33JaHUs  PYKOBOJAUTENS  BBITYCKHOH KBAIM(UKAMOHHONW pPabOTHI




(MarucTepckoil auccepTanuM), A OOydYaromuXcs, HAMpaBIsIeMBIX Ha IPEIAUIUIOMHYIO
IIPAKTUKY) JOJDKEH COCTaBJIATH 15-25 cTpaHMll I€4aTHOrO TeKcTa. TeKCT TOTOBUTCA C
UCIIOJI30BAaHUEM TEKCTOBOTO penakropa Microsoft Word (mnm ananora) yepes 1,5 untepBana

¢ npumeHeHueM 14 pasmepa mpudra Times New Roman.

6. Marepuanbl TeKyllero KOHTPOJISI YclneBaeMOoCTH oOydaomuxcs u  GoHg
OLIEHOYHBIX CPeICTB MPOMEKYTOYHON ATTECTAIIUH 110 MPAKTHKE

6.1. @opMbl M MeTOAbl TEKYILIEr0 KOHTPOJIA YCIEeBAEMOCTH OOY4YAKIIHUXCH M
MPOMEKYTOYHOM aTTEeCTALMH.

6.1.1. B xome peaqu3anuu NPAKTHKH (MPAKTHKA MO TOJYYEHUI0 NePBHYHBIX
npodecCHOHAIBHBIX YMEHHH M HABBIKOB) MCIOJb3YIOTCH cieaywiue (opMbl B MeTOIbI
TeKYILero KOHTPOJIsl yCIeBaeMOCTH 00y4aroIUuXCS:

PykoBomuTenp mpakTHKU OT AKaJeMUU YYacTBYeT B pacIpelielIeHHH CTYICHTOB IO
pabovyrM MecTaM M OCYIIECTBIISIET KOHTPOJIb 32 COOJIIOJICHUEM CPOKOB ITPOBEICHUS TPAKTUKU U
COOTBETCTBHUEM €€ cojiepKaHus TpedoBanusiM, yctaHoBieHHbIM OIl BO, a Takke BBITOTHEHUEM

nnaHa-rpa(bI/IKa, B KOTOpBIfI MEPECHOCATCS BbIJIAHHLIC o6mee U MHAUBUAYAJIbHOC 3aJaHUs.

IIpumepHbIH KaJleHAAPHBINA rPpad UK MPOX0KIEHUSI TPAKTHKHA

Ne H3y4aembie BONIPOCHI, BHINOJHAEMAs padoTa Kon-Bo nuent
n/n
1. Opranu3anys aHaTUTUYECKON pabOThl Ha MPEIIPUATHH 5
2. MapkeTHHTOBBIH aHaIHU3 5
3. AHanu3 1 ynpasiieHue 00beMOM IIPOU3BOJICTBA U MTPOJAXK 5)
4, AHaNM3 UCTOIb30BaHMS IPOU3BOJICTBEHHBIX PECYPCOB 5)
S. AHanu3 yrpaslieHHs pacXoJlaMH U ce0eCTOMMOCTBIO MPOJIAXK 4
6. Onenka (prHAHCOBOTO MOJIOKEHHSI OPTaHU3aLUHU U IEPCIEKTHB €€ 4
Pa3BUTHS
7. COop uHpopMauu 0 BO3MOKHOM Pa3BUTHH MPEANIPUATHS, B teuenne
pa3paboTKe cTpaTeruu
MPAKTHKH

CTy,Z[CHTBI B ICpUOJ MPOXOKIACHUA TPAKTUKHA 00sI3aHBbI:
¢  BBIIIOJHATH 06mee U WHAWUBUAYAJIBHBIC 3adaHusA, HOPCAyCMOTPCHHBIC HpOFpaMMOfI

MPAKTHKU;



e coOmomaTh  TpaBWiIa  BHYTPEHHETO  TPYAOBOTO  pacmlopsiaka  MpodUIbHOM
OpraHu3aIuy;

* coOmonath TpeOOBaHUS OXpaHBl TpyJda M MOXKapHOW Oe30MacHOCTH, ICHCTBYIOIIHE B
npoUILHON OpraHU3aINH;

* CBOCBPEMCHHO BBINOJIHATh YKa3aHHUS PYKOBOAUTENICH NPAKTUKA OT AKaJIeMHUH H
npoMILHON OpraHu3aIHg;

e coOmoIaTh YTBEPKIEHHBIN pabounii rpaduk (IJ1aH) TPOBEICHUS MPAKTUKH;

* CBOCBPEMECHHO IIPCICTABUTH PYKOBOJUTEIIO TIPAKTUKH OT AKaJeMHUHd OTYET O
NPOXOXKJICHUU TIPAKTUKU (Jajiee — OTYEeT TII0 MPAKTUKE) C OT3BIBOM PYKOBOJIUTEIIS
NPaKTUKXA OT NPOPHIFHON OpraHU3aIiy, 3aBEPEHHBIM T1€YaThIO.

PykoBoguTens TpakTUKM OT AKaZeMHUU €XEIHEBHO KOHTPOIHUPYET MPUCYTCTBHUE
CTyJICHTa Ha pabo4yeM MeCTe, OIICHMBACT KAa4yeCTBO BBIIOJHEHUS OOLIMX W WHAWBUIYAIbHBIX

3aganuii mo 100-6annpHOI mIKaie, Mo pa3paboTaHHBIM KPUTEPHUSM U MOKa3aTeIs M.

6.1.2. [Ipome:xxyTouHasi aTTecTauus NMPOBOAUTCA B (popme 3aueTa ¢ NMpUMeHEHHEM
CJIeAYIOIIUX METO/I0B (CPeaCTB):

CocraBieHHe OTYeTa B COOTBETCTBUH C 06HH/IM U HHAWUBUAYAJIbHBIM 3a1aHUCM,
IIOArOTOBKA BHGKTpOHHOﬁ IMpEe3CHTAallU, BKHIO‘IaIOHIeﬁ OCHOBHBIC BBIBOJbI U IPEAIIOKCHUSA 10

pe3yabTaTaM BBINOJIHEHUS 3aJaHus, 3alllUTa OT4eTa B YCTHOU hopMme.

6.2. MaTepuaJjibl TEKyIIEro KOHTPOJIsI YCIIEBAeMOCTH

Texkymas ¢opma KOHTpPOJIS OCYIIECTBIISETCS IMOCPEACTBOM IPOBEPKH PETYISIPHOCTU
BBIIOJIHEHUSI ~ OOIEro M MHIUBUAYAJIBHOIO 33JaHuil, MNPEIyCMOTPEHHBIX IPOrpaMMoi
NPAaKTUKH, YKa3aHUM pPYKOBOAMTENEH NPAKTUKU OT AKajeMUU U NpopHIbHONW OpraHU3aluy;

coOroeHHsl YTBEPKIEHHOTro pabouero rpaduka (1iaHa) IpoBeAeHUs PAKTUKH.

6.3. OneHo4HbIe cpeacTBA IS IPOMEKYTOYHOM aTTeCTalllu.

IIpakTHka 3aBepiiaeTcs 3alIUTON OTYETa IO MNPAKTUKE, SABISAIOIICHCS TPOMEKYTOUHON
aTrrecTanuen CTyJIeHTOB. Ilopsiok mnpoBeneHus MPOMEKYTOYHOM aTTECTaluu CTYAECHTOB,
YCTaHABIIMBAETCS JIOKAIbHBIM HOPMAaTHUBHBIM akToM Akanemuu. [IpomexyrouHas arrecranus
OCYIIECTBIIsIETCS B (hopMe 3aueTa ¢ OLIEHKOM.

[TpomexyTouHas aTTecTalusi OCYIIECTBIISETCS PYKOBOJIUTENEM MPAKTUKH OT Kadeapbl
IIyTEM TMPOBEPKH IOATOTOBICHHOIO CTYJEHTOM OTYeTa MO pPE3yJbTaraM NpakTUKH. Oryer
HOJUICKHUT O0s3aTETbHOMY BH3UPOBAaHHMIO  PYKOBOJIUTENEM  (€ro OpraHu3aiu (Wi ero

3aMECTHTEJIEM) U JIOJDKEH OBITh 3aBEpeH IeuaThio opranuzauuu. [Iporenypoil mpomMexyTouHon



aTTeCTalMy PE3yJIbTATOB NMPEIAUIUIOMHONM NPAKTUKH MPEIyCMOTPEHA MOATOTOBKA JOKJIaAa C
ANEKTPOHHOW MPE3EHTAUUEN, C KOTOPBIMUA CTYAEHT BBICTYHAET NEpe] KOMHUCCUEH IO 3aIUTE
pPE3yJbTATOB NPAKTUKU U CTYJEHTAMU CBOETO Kypca.

K 3ammre oTdyera 1o MpakTUKE JOMYCKAETCS CTYIAEHT, MPEJOCTABUBILIMN B
YCTaHOBJICHHBIE CPOKH B JI€KAHAT CIAEAYIOIIHNE TOKYMEHTHI:

"  OTYET MO MPAKTHKE, O()OPMIICHHBIN B YCTAHOBICHHOM TOPSIKE;

"  OT3BIB-XapaKTEPUCTUKY PYKOBOJIUTENS MPAKTUKHU OT AKaJIeMHH;

"  OT3bIB PYKOBOAMTENS MPAKTUKH OT MNPOPUILHON OpraHu3aluy, 3aBepeHHBIH

[eYaTh0 OpPraHu3aluy;

®  WHJIMBUAYAIBHOE 33JJaHUE PYKOBOJIUTEIS IPAKTHUKUA OT AKaJEMHUH.

Cpoku TpenoCTaBiICHUsI YKa3aHHBIX JOKYMEHTOB YCTAHABIIMBAIOTCA M JIOBOMASTCS JI0
CBEJICHUS CTYICHTOB CTPYKTYPHBIM MTOAPA3/ACIICHUEM.

[locne 3amuThl OTYETAa MO MPAKTUKE JOKYMEHTBI, YKAa3aHHBIE B IYHKTE€ HACTOSIIETO
[Topsinka, BHOCATCS B JIMYHOE JE€JIO0 CTYAEHTa WA XPaHATCI B CTPYKTYPHOM
IIO/IPAa3/ICJICHUN B YCTAaHOBJICHHOM MOPSAIKE.

HeynosnerBoputenbHble  pe3ynbTaThl — 3allUThl  OTYETa [0  NPAKTUKE WU
HE MPOXO0XKJICHUE 3alllUThl OTYETa MO MPAKTUKE IPHU OTCYTCTBUU YBAXKUTENbHBIX MPUYUH (B
TOM 4YHClle, B CIy4ae HENpPEACTaBICHUS JIOKYMEHTOB) IPU3HAIOTCS aKaJeMHUECKON
3a/10JKEHHOCTBIO.

CrygeHTaM, KOTOpblE HE MPONUIM 3alIMTy OTYETa IO MPAKTUKE MO YBaKUTEIbHBIM
npuYMHAM (JIOKYMEHTAIbHO TMOATBEPKACHHBIM),  MPEAOCTABISIETCS BO3MOXHOCTH MPOUTH

MPAKTHKY TOBTOPHO, B CBOOOJHOE OT 00y4€HHUs BpeMsI.

HIxaJja oneHUBaAHUA

JUIs OLIEHKM CTENeHM OCBOEHHs BBILICTIPUBEICHHBIX KOMIETEHIUI HCIIONB3YIOTCS
CIICTYIOIIIHE IIKAbI:

MaxkcumanabHOe KOJIMYECTBO 0OajloB, KOTOpPOE CTYIEHT MOXeT Hal0paTh B Mpoliecce
oOyuyeHHs B pamKkax yueOHoro kypca — 100 6annos.

3adeT MpOCTaBIAETCS MO Pe3yIbTaTaM MPEACTABICHHOTO OTYETa O MPAKTHKE, TOKJIANA U

ydacTtusi B paboTe Ha ceMUHape.

Yposennb Kpurepun banasi no | Ilaruéanas | 3aureno /
100- Has cucrema | He3auteHno
0aJIIIbHOM OlleHKH
CHCTEMeE
Bricokuii NunuBuayansHOE 3a1aHNE 91-100 OTiInYyHO 3ayTeHo
BBIIIOJIHEHO B IIOJIHOM OOBEME.




[TpoBeneHbl JOMOTHUTEIIBHBIC,
CBEPX MHIMBHIYaIbHOIO 3aIaHuUs,
ncciiegoBanusa o0bekra. OTuer
o(opMJIEH B COOTBETCTBHUH C
TpeOOBaHUSIMU

Xopomuit NunuBuayanpHOE 3a1aHUE 71-90 Xopor1o 3ayTeHo
BBIIIOJIHEHO B IOJIHOM 00bEME.
Ot4er opopMIIEH B COOTBETCTBHUHU C
TpeOOBaHUSIMU

Cpenuuii NunuBuayanpHOE 3a1aHUE 61-70 YnoBnerBopu | 3a4TeHO
BBIIIOJIHEHO HE MeHee, yeM Ha 80 %. TEIIHHO
OTt4yer opOopMIICH B COOTBETCTBUH C
TpeOOBaHUSIMU

Huskuit NunuBunyansHOE 3a1aHUE HE 60 6amnu | HeynosnerBo | HezauteHo
BBITIOJIHEHO. OTYET HE MPEJCTaBICH | HUXKE PHUTEIBHO
iy opopMIIEH HEHAICKAITUM
obpa3om.

Orenka hopMHpyeTCs CICTYOIUM 00pa3oMm:

IMoka3arennb banisl
(MaKcuMyMm)
ConepkaHue oT4eTa 60
BricTymiieHre Ha ceMUHAape 1o 3aIIUTe 0TYeTa 20
KauecTBo opopmieHus otTyera 20
Uroro: 100

6.4. MeToau4yeckue MaTepuaIbl

PexomennyeMas TeMaTvKa UHIUBUYAIbHBIX 3aJaHUN:

Hanpaenenue 1. «Cmpamezuueckoe pazeumue KOMNAaHuu»
1. Pa3pabotka cTpaTermuyeckux ajlbTEPHATUB M HX OIEHKA HAa OCHOBE COBPEMEHHBIX
METOJI0B CTPATETUYECKOTO AHAIU3A.
Bb100p KopnopaTHBHOM CTpaTeruu KOMIIAHUH B HOBBIX T'€OMOJIUTHYECKUX YCIOBUSX.
ObocHoBaHMe U pa3paboTKa aHTUKPU3UCHOW CTpaTeruu KOMITAHUU

HuHoBanronHbIe (hakTOpbl B pa3pabOTKe KOHKYPEHTHOM cTpaTeruu (Gupmbl
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CuTyallMOHHBIN MPOTHO3 BHEHIHEH M BHYTPEHHEHN Cpelbl KaK OCHOBA CTPATErMYECKOro

IJIAHUPOBAHUS KOMITAHUU.

6. OnTuMM3anus CTPaTerHuecKol OM3HEC-CTPYKTYPbl C y4eToM JUBepcU(UKALUU
JESITEIbHOCTH KOMITAaHUU

7. Crpareruueckas KOHIenus (OpMUPOBAHMSI XOJJIUHTA JUIsi OOECHEe4YeHUs €ero
KOHKYPEHTOCIIOCOOHOCTH.

8. Crparernueckue aclieKThl YIPaBICHUCCKUX WHHOBAIMH B JIESITEIbHOCTH KOMITAHUH.

9. Apanranus cTpaTeruu KOMIAHUHM K OCOOEHHOCTSIM CAHKIIMOHHBIX CUTYalUH.

10. OGocHoBanue u pa3paboOTKa AHTUKPU3UCHON CTpaTeruy KOMITAHUH



11. VuaHoBammoHHbIe (DAKTOPHI B pa3pabOTKe KOHKYPEHTHOW CTpaTeTud (UPMBI.

12. Ponb KOMMYHHMKAIIMOHHOTO MEHE/DKMEHTa B yIpaBlIeHHH (KOMMEPUYECKOH KOMITaHUEH,
OaHKOM).

13. OcoGeHHOCTH KPU3UCHBIX KOMMYHHUKAITMI B COBpeMeHHOM Poccun.

14. KoMMyHHKaIIMOHHAS MOIEPKKA MEXKIYHAPOAHOTO OM3HECa.

15. KoMMyHHMKalMOHHBIH  MEHEIKMEHT B  JESATEIBHOCTH  TPAaHCHAIL[MOHAIbHBIX
KOMMYHUKAI[MOHHBIX TPYIII.

16. Opranuzauus pa3paboTKu U GUHAHCUPOBAHMSI MHBECTUIIMOHHOTO ITPOEKTA.

Hanpaenenue 2. «Kopnopamusnoe ynpasnenue»
Pa3BuTHe cucTteMbl KOPIOPATUBHOTO YIPABICHUS B KOMIIAHUH.
Cucrema NpUHATHS UTHBECTULIMOHHBIX PELICHUI

HI/IBI/II[CHI[HaH IMOJIMTHKA OTEYECTBEHHOM KOMITaHUH

A wnp e

Cnaustuust u IorjiomcHuss B IMPAKTUKEC OPraHU3allMOHHOTO PAa3BUTHA U YHPABJICHUA

KOMIIaHUEH

o

Hestensnocts DCDP B cucteme kopropatuBHoro ympasienus (KY)

6. AMepukaHCKas MOJEIb KOPIOPATUBHOTO YIpaBJIeHUs (Ha MpUMepe KOPIOPaLUH)

7. Hemeukass mMojenb KOPIOPATUBHOIO YIPAaBICHUS U €€ ajanTaius K pPOCCHICKUM
YCIIOBUSIM (Ha MpUMeEpPEe KOPIIOPALIUN)

8. JSlmoHckas MoJelb KOPHOPATHBHOTO YIIPaBlIEHUS M €€ BO3MOXKHasl ajanrtanus (Ha
IpUMepe KOPIIOpaIin)

9. BHyTpeHHHH ayAHT B CHCTEME KOPIIOPATHBHOTO YIIPABICHHS

10. TpancdepTHOE HIEHOOOpaA30BAHNE.

11. OcobeHHocTH ynpaBiaeHHs MPEeIIPUATHEM MAJIOTO U CpeJHEero OM3HeCa B COBPEMEHHBIX
YCIIOBUSIX.

12. OpraHuzanus yrpaBlieHHs TIPOEKTOM 110 (Ha3BaHHE MpoeKkTa) B Komnanunu «Ha3panme
KOMITaHU.

13. Hcnonb30BaHue KIIOUEBBIX MoKaszareneil 3()(eKTHBHOCTH B peanu3aly CTpaTeruu
KOMITaHUH.

14. JIu3uHT KaKk HHCTPYMEHT (DUHAHCUPOBAHUS KAMUTATbHBIX BIOKEHUN MIPETPUITHSL.

15. Moanepxka Openaa cpeacTBaMu KOMMYHHKAI[HOHHOTO MEHEKMEHTA!

MEXTYHapOAHBIA U OTEYECTBEHHBII OIIBIT.

16. Pa3pa0oTka MHHOBAIIMOHHON MOJIUTUKU HA MPEIIPUATHH.

Hanpaesnenue 3. «Mapkemuneogoe ynpasnenue Kkomnanue»



1. OcobeHHOCTH MapKETHHIOBOI'O YIPABICHUS MPEAIPUATHEM B YCIOBUAX KpU3HUCa.

2. YupaBieHHE MPOTyKTOBBIM NOPTQENeM MPEIIPUATHS C LENbIO

3. Pa3paboTka crcTeMbl MapKETUHTOBBIX KOMMYHHMKAIIMKA B MHOTONPO(UIBHON KOMITaHUH
«Ha3Banue KoMnaHnum».

4. BbIBeseHUE HOBOTO IIPOAYKTA HAa HOBBIM PHIHOK B YCIOBUSAX KOHKYPEHIIMH.

5. Pa3paboTka TONUTHKK  IIEHOOOpA3OBaHUs  JUIS  JOCTIDKEHUS  KOHKYPEHTHBIX
IIPEUMYILECTB KOMIIAaHUU.

6. BiusHue MapKeTUHIOBBIX KOMMYHHUKAIMI KOMIIAHUN HA €€ PhIHOYHBIE TIO3ULIUH.

7. PazpaboTka ¥ BHeIpeHHE IPOAYKTOBBIX MHHOBALMH B paMKaX MHHOBALIMOHHOM

IMMOJIMTUKHU NPCANIPUATHA.

Hanpaenenue 4. «Ynpasnenue uenoseueckumu pecypcamur

Opranu3zanus KaapoBOro ayIuTa Ha NPEAIpUsITHH.

Crpaterusi u KOHIENNS COBEPLUICHCTBOBAHUS YIIPABIEHUS IEPCOHATIOM (PUPMBI.
dopmupoBanue cucteMsl 3)(HEeKTUBHOM KOMMYHUKAIIUH B OPTaHU3aIUH.
[ToctpoeHue ruOKUX KaJpOBbIX CTPYKTYP MPEIIPUSIITHSL.

Pa3Butre cucteMbl MOTUBAIMM B KOMMEPUYECKOM OpraHU3aliy.

KopnopaTtuBHas KynpTypa KOMIaHUM Kak (aKTOp pa3BUTHUS KOMIIaHHUH.
KopniopaTtuBHas cTpykTypa opraHu3aliy U ee KaJpoBoe o0ecreueHue.

[TnanupoBaHue nepcoHana GpupMsl.
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ynpaBJ’ICHI/Ie Kapbepoﬁ NepcoHajia KOMIIaHNH.

[EEN
o

. COBpCMCHHOG COCTOSIHUEC UM HAIPaBJIICHHUEC pPasBUTHUA CHUCTCMblI MOTHBAIlUK B

KOMMEPYECKOW OpraHu3aluu.

7. YueOHO-MeTOAMYECKOe W HHPOpMANMOHHOEe o0ecmevyeHHe MPeNIUINTIOMHOM
NPaKTHKH

7.1. OcHoBHas1 JUTEpaTYpa

1. KopnopaTtuBHoe ympaBieHHE: BONPOCHl MPAKTUKU M OLEHKH POCCUHCKUX KOMITAHHM.
Mouorpadus noz pen. byxsanosa A.B.— BIIIM CIIOI'Y (Beicuas mkoia MEHeI)KMEHTa
Cankr-IlerepOyprckoro rocyaapcTBeHHOro yHuBepcurera), 2012 1. — 328 c.

http://e.lanbook.com/books/element.php?pll id=47495

2. T'epunkoBa U.H. Menemxment. [Ipaktukym: yuednoe nocodue.— M.: FOuutu-/lana, 2012

r. — 278 c. http://biblioclub.ru/index.php?page=book&id=118133&sr=1

3. Kyxesa C.H., Hayu. pen. Pomuna JI.LA. MeToasl wucciienoBaHUS B MEHEIHKMEHTE.—


http://e.lanbook.com/books/element.php?pl1_id=47495
http://biblioclub.ru/index.php?page=book&id=118133&sr=1

OmMckI'Y (Omckuit TocynapcetBeHHbI yHuBepeuteT uM. @.M. JloctoeBckoro), 2014 1. —
188 c.http://e.lanbook.com/books/element.php?pll id=61901

4. Moxkuit M.C. - OtB. pen., Hukudopos A.JI., Mokuit B.C. METOAOJIOI' S HAYUHbBIX
UCCJIEJOBAHUI. Vue6uuxk mnst maructparypsl.— M.:M3aatensctso FOpaiit, 2015 . —
255 c.  http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-
45D3-A3FD-F79C653392B1&type=c_pub

7.2. JlonoJiHUTEJIbHAS JIUTEpaTypa

1. Apmctponr, M. IlpakThka ymOpaBiCHHS YEIOBEUSCKUMHU PECYypCaMH. [Tekcr] /
M.Apwmcrponr; nep. U.Manosa — CII6.: ITurep, 2010 - 840 c.

2. TOCT 7.32-2001 «Cucrema crangapToB 10 HHPOpPMAIUH, OHOIMOTEYHOMY W
uzzaTesnbekoMy aeny. OTyeT o HaydHO-HCClieIoBaTenbckoil padore. CTpyKTypa U ImpaBuiia
o OpMIICHHUSY.

3. T'OCT 7.1-2003. bubmumorpadudeckas 3anuch. bubmmorpadudeckoe omnmcanue. OOmue
TpeOOBaHUS U NMPaBUJIa COCTABIICHUS.

4. Kykymkuna, B.B. Opranuzanus Hay4HO-HCCIIEIOBATE€IbCKON pabOTBl  CTYJIEHTOB
(maructpoB): YueOnoe mnocobue. [Tekct]/B.B.Kykymkuna. — M.:MH®PA-M, 2014. —
265 c.

5. Ioernasos, B.B. Menemxment. Marucrepckas auccepranus: YdebHoe mocooue/ [Tekcr]
B.B./Isoernazos. - M.: UHPA-M, 2012. — 240 c.

6. UuTtencusHbiii kypc MBA non pen. B.K.®ansimana, 9.H. Kpemateix. - M.: THOPA-M,
2011- 450 c.

7. bapanueeBa, B.I1. YnpaBnenne nHHOBauusAMU: YUEeOHUK JI NOATOTOBKM OakallaBpoB U
cneunanucroB. [Tekcr] /B.M. bapanueeBa - M.:. Boiciiee oOpasoBanue HOpaiit, 2011. —
356 c.

8. Uynposa JI.B. HayuHo-uccriemoBaTenbckasi paboTa CTYyJEHTOB B 00pa3oBaTeIbHOM

nporecce B By3e. [Tekct] / JI.B.Uymnposa — CII6.: Penome, 2012 - 383 c.

7.3. HopMaTHBHBIE TPABOBBIE T0KYMEHTHI

1.Konctutynusa Poccuniickoit ®enepannn [TekcT]: npuHATa BCEHAPOAHBIM I'0JIOCOBAHUEM
12.12.1993; ¢ yueToM nonpaBoK, BHECEHHBIX 3akoHaMu Poccuiickoii denepanun o nonpaskax K
Konctutynuu Poccuiickont @enepannu ot 30.12.2008 No 6-DK3, ot 30.12.2008 Ne 7-OK3, ot
05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne 11- ®K3 // PI'. 1993. 25 nekabdps.

2. I'paxnanckuii konexc Poccniickoit @enepanuu (dactb Bropas) ot 30.11.1994 Ne 51-03


http://e.lanbook.com/books/element.php?pl1_id=61901
http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub
http://www.biblio-online.ru/thematic/?21&id=urait.content.3397DC8B-C230-45D3-A3FD-F79C653392B1&type=c_pub

(pen. ot 13.07.2015) [Tekcr] // C3 P®D.- 1994, -No32. — 5 nexabps.6.4. HTEepHET-pECYpPCHI,

CIIPpaBOYHBIC CUCTCMBI.

7.4. UnTepHeT-pecypchl
1. http://www.elibrary.ru — nay4ynas 31ekTpoHHas OnOIUOTEKA.

2. http://www.biblioclub.ru — yausepcurerckas 6uoimorexka ONLINE

3. http://lwww.business-library.ru — yausepcanbnas 6usnec-0ubInoTeKa
4. http://lwww.scholar/google.ru - mouckoBas cucTeMa HAay4YHOH M aKaJCMUYECKOU
JIUTEPATYPBI

5. .http://www.moluch.ru — sxypuan «Moooi ydeHbIN»

6. http://www.soveurope.ru — CoBpemennas EBpona. XXypuan Uucturyra Eponst PAH.
7. .http://www.antiplagiat.ru — cucrema AHTUITJIIATUAT

8. http://www.rbs.ru — caiitT napopmaroHHOro areHTcTBa «POCOM3HECKOHCAITHHI

9. www.nnir.ru - Poccuiickas HauMoHaJbpHas OUOIMOTEKA
10. www.nns.ru - HanmoHanbeHas 3JeKTpoHHas OMOInoTeKa

11. www.rsi.ru - Poccuiickast rocyaapcTBeHHas OnOInoTeKa

7.5. UHBIE€ HCTOYHUKH

1. www.google.ru — mouckoBas cucrema Google.

2. www.rambler.ru - mouckoBas cuctema Rambler.

3. http://www.scholar/google.ru - mowckoBas cuUcTeMa HAy4yHOW W aKaJIeMHUYECKOMH
JUTEPATYPHI

4. www.business-learning.ru — cuctema JMCTAaHIIHOHHOTO OM3HEC-00pa30BaHHUS.

8. MarepnanbHo-TexHHYecKas 0a3a, ”HGPOPMAIMOHHbIE TEXHOJIOITHH, IPOrPAMMHOE

obecneyeHue U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

8.1. Cnincok y4yeOHO-1200paTOPHOTO 000PYAOBAHMS

MarepuanbHO-TEXHUUECKOEe OOecrieueHre MPAKTUKH, JOJHKHO OBITh JOCTaTOYHBIM JIJIs
JTIOCTYDKCHHUS TIeNier nmpakTuku. [IpenoctaBnsieMbie pabodrie MecTa COOTBETCTBYIOT JIEHCTBYIOIINM
CaHUTApPHBIM U IIPOTHUBOIIOKAPHBIM HOpMaM, a TaKXKeE Tpe6OBaHI/I${M TEXHUKHU 0€30IMacHOCTH npu
NPOBEICHUH YUE€OHBIX U HAyYHO-TIPOM3BOICTBEHHBIX PA0OT.

CryneHTaM B OpraHuzaiusx oOecledrBaeTcsi BO3MOXKHOCTb JIOCTyna K HHQopMaiu,
HEOoOXOAMMOM /1711 BBITTOJTHEHUS 3aJaHUH 110 MTPAKTUKE W HAITMCAHUIO OTYETA.

Opranu3zanuu, a Takke ydeOHO-Hay4dHBIC TOJIpa3ieicHUusT AKaIeMUH, TIPEIOCTABIISIONINE


http://www.elibrary.ru/
http://www.biblioclub.ru/
http://www.business-library.ru/
http://www.scholar/google.ru
http://www.moluch.ru/
http://www.soveurope.ru/
http://www.antiplagiat.ru/
http://www.rbs.ru/
http://www.nnir.ru/
http://www.nns.ru/
http://www.rsi.ru/
http://www.google.ru/
http://www.rambler.ru/
http://www.scholar/google.ru
http://www.business-learning.ru/

MecTa TMPaKTHKH JOJDKHBI — oOecrednTh pabouee MECTO CTYIACHTa  KOMIBIOTEPHBIM
o0opy/oBaHWEM M TPOTpaMMHBIM O0ecreueHneM B 00beMaX, JOCTATOYHBIX IS JOCTHXKCHUS

LeJIeH IIPAKTUKH.

8.2. NudopmanuonHbie TEXHOJIOTHH, nporpaMMHoe obecrieyeHnue |
uHGOPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI

[porpammusie npoayktel Microsoft Office 2016 (Excel, Word, Access, Power Point),
nporpamma «Antiplagiat.ru», mporpamma «Project Expert» for Windows, ropuanueckas 0a3a

KOJEKC, ropunnueckas 6aza KoHcynbTaHT 1uIt0C, opuaudeckas 6asza ['apasT.



