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1. TlepeyeHb IUIAHUPYEMBIX pPe3yJabTATOB 00y4eHHs N0 JUCHUILIHHE,
COOTHECEHHBIX C IUVIAHNPYEMBbIMH Pe3yJIbTATAMH OCBOEHHS MPOrPaMMBbI

1.1. JIucumrummaa « Y IpaBJICHHE MTPOCKTaMI» 00CCIICYMBAET OBJIAJICHUE CIICTYIOITUMU

KOMITETCHIIMSIMH
Kon Haumenosanue Kon HauMmenoBanue sTama OCBOCHUA
KOMITETEHIIMN | KOMITIETEHIIUU JTama OCBOCHHS | KOMIICTCHIIUU

KOMIIETEHIINH
IK-17 CrocoOGHOCTh IIK-17.1 CnocoO6HOCTh  MOJrOTABJIUBATH
NPUHUMATh YYacThe B yacth KII 3aka3unky (00beMbl U
yIpaBJICHUU TPOEKTAMH CPOKH paboT)
CO3/1aHUA I1K-17.2 CrnocoGHOCTh OLICHUBATh
UH(OPMAITMOHHBIX nopaboTKu o MIPOCKTY
CUCTEM Ha  CTagusax conpoBoxaenus UC
YKU3HEHHOTO ITMKJIa
[1K-22 CnocoOHOCTD [1K-22.1 CnocoGHOCTh BBIOWpATH
AHAIM3UPOBATH PHIHOK OTIepaIlMOHHBIC CUCTEMBI,
IPOrpaMMHO- CUCTeMBbl YIIpaBlIeHUS Oa3zaMu
TEXHUYECKHUX CPEJICTB, JAHHBIX, MIPHUKJIATHOC
UH(OPMALIMOHHBIX IpOrpaMMHOE obecrieyeHue,
MPOIYKTOB U YCIIYT JIJISt poYre YCIIyTH TUTS
CO3/aHUA U ¢bynkuuonupoBanuss  MC B
Mo UKaATIH COOTBETCTBUU C  3aJaHHBIMU
WH(pOpPMaITMOHHBIX TpeOOBAHUSIMU
CHUCTEM I1K-22.2 Cnoco6HOCTD aHaJIM3UPOBATH
IPEJIOKEHHUS Ha PHIHKE TOBApOB
U yCIIyT u noaouparTh
MOCTaBIIUKOB
1.2.B pe3ynbTaTe OCBOCHHUS JUCIUIUIMHBI y CTYIACHTOB JIOJDKHBI  OBITh
c(hOpMHUPOBAHBI:
OTD/TO Kon Jramna Pe3ynbTarsl 00yueHus
(mpu HanMuuK npocTaHgapTa) OCBOEHUS
KOMITCTCHITHH

IK-17.1 Ha YPOBHE 3HAHUM: 3HAHUE NPHHIUIIOB

TIK-17.2 OpraHHu3aLuu U MIPOEKTUPOBAHUS
WH)OPMAIIMOHHBIX CHCTEM;
Ha YpOBHE yYMEHHUU: (hopMyIrpoBaTh
NPUKJIAHBIC 3a7add  CO3JaHHS U
yopaenenuss WC Ha Bcex Jramax
KU3HEHHOTO  IMKJIA;  yIPaBIATh
npoektamu co3manus MC Ha Beex
STanax >KM3HESHHOTO ITUKJIA;
Ha YPOBHE HABBIKOB: HABBIKH OIICHKHU
00BEMOB U CPOKOB MPOBEACHUS PabOT
Ha Pa3IMYHBIX CTAJMSIX >KU3HCHHOTO
mukia UC.

-- WH)XEHEpHO-TeXHUYeckass mnojepxkkal [1K-22.1 Ha YpOBHE 3HAHUI: 3HaTh AKTyaJIbHBIC

[TOATOTOBKH koMMmepueckoro| [1K-22.2 Ha MOMEHT WCCIICIOBAHHUS

MPE/UTOKEHUST 3aKa34MKy Ha CO3JIaHUe OTICPAITMOHHBIX  CHCTEM,  CHCTEM

(MoaMbUKaIKIO) ¥ BBOJ B OKCILTYaTAIHIO YOpaBICHUS Oazamu JAHHBIX,




tunoBoil MIC Ha 3Tame 10 KOHTPAKTHBIX MPUKIIAJHOTO IPOrPaMMHOTIO
[padoT obecrieueHue;

Ha YpOBHE yMEHUU: IPUHUMATH
PEILICHHS 110 MCIIONB30BAHMIO B TIPOLECCE
paspabotku wnu moaupukanuu UC Tex
HJIW UHBIX ITIPOTrpaMMHLBIX TPOAYKTOB,

Ha YpPOBHE HAaBBIKOB: HMMETh HAaBBIK
BbIOOpa MOCTABIIMKOB HEOOXOAUMOTO
HPOTrPaMMHOTO 00ECIICUEHHS U YCITYT.

2. O0beM M MecTO TUCHUILIMHBI B cTpykType OII BO

O0BeM TUCHUIIINHBI
O6wem muctumirabl B 3E u akagemuueckux/acrponomudeckux vacax — 4 3E (144/108 ygac).
KonuuecTBo akaJeMHYECKUX/aCTPOHOMUYCCKUX YacOB, BBIJCICHHBIX HAa KOHTAKTHYIO padoTy —
32/24 gaca (B 1.4. JeK1L.- 16 yac., mpakT.-16 4ac.); Ha CaMOCTOATENLHYIO pabOTy 00yUYArOIIUXCS —
76/57 yacos.

Mecro nucunmiunbl B ctpykrype OII BO
Huctunnuna b1.B.JIB.10.03 «YnpaBinenue npoeKkTaMu» OTHOCUTCS K AUCIIUIUIMHAM IO BEIOOPY
BapHaTUBHOW YacTH ydeOHOro IuiaHa mo HampaBieHuto noarotoBku 09.03.03 Ilpuxmamnas
uH(pOpMaTUKA.
Jucnunnuna u3ydaeTcs Ha 5 Kypce B 9 cemectpe
s ycrenmHoro OCBOSHUS AUCIUIUIMHBI CTYICHT JTOJDKEH UMETh 0a30BYIO IMOJATOTOBKY M0 TaKUM
mucruminHaM, kak: «Mudopmaruka u nporpammupoBanuey», «HpopMalMoOHHBIE CUCTEMBI U
TexHojorumy, «WHbpopManmoHHBIE CHCTEMbI B JKOHOMHUKE», «PeHMHXMHUPHHT OW3HEC-
MIPOLIECCOBY.

d)opMa HpOMeX(YTOqHOﬁ aTTeCTalluu — 3K3aMCH

3. CoaepxxaHue ¥ CTPYKTYpa IMCUMIIIMHBI




HaumenoBanue tem

O0BeM IUCIUILIMHEL, Yac.

®opmMma
TEKYIIEro
KOHTPOJIA
YCIIEBAEMOCTH
MIPOMEXKYTOYHO
U aTTecTaluu

KonraktHas pabora

Ne n/nn
(paznenoB) 00y4Jaromuxcs ¢
IpernoiaBaTeseM
Beero 0 BHJIAM y‘I?6HHX CP
3aHATHH
K
1o |n] m |
P
Tema 1 | OOmias xapakTepucTUKa 9 1 1 7 O
YIIPaBJICHUS IPOCKTaMHU.
OcCHOBHBIE TIOJIXO/IBI K
000CHOBaHUIO
1eecoo0pa3HoCTH
IIPOEKTa
Tema 2 | OcHOBHBIE (POPMBI 12 2 2 8 O
OpraHHU3aOHHOM
CTPYKTYPBI IPOEKTA.
CTpyKTypHu3aiums IpoeKTa.
Tema 3 | Meroanyeckue OCHOBBI 12 2 2 8 O
TUTAHUPOBAHUS X KOHTPOJIS
IIPOCKTOB
Tema 4 | OCHOBBI CETEBOTO U 12 2 2 8 O
KaJIeHJJapHOTO
TUTAHUPOBAHMSI TPOEKTA
Tema 5 | IInmanupoBaHue pecypcos 12 2 2 8 KP
W 3aTpaT MPOEKTa
Tema 6 | IlnanupoBanue Oroxera 12 2 2 8 O
MIPOEKTA
Tema 7 | KoHTpoOIIb BBEINONHEHUS 9 1 1 7 O
MIPOEKTA
Tema 8 | YnpaBneHnue puckamu B 9 1 1 7 O
poeKTax. YIpaBlieHHe
Ka4yeCTBOM ITPOEKTOB
Tema 9 | ®opmupoBanue u 9 1 1 7 O
pa3BUTHE IPOECKTHOU
KOMaH/IbI
Tema [TporpammHuoe 12 2 2 8 O
10 o0ecrieyeHre yrpaBaeHHs
MTPOEKTOM
[TpomerxyTouHas arTecTanus 36 9K3aMeH
Bcero: akajgem./actpoiom.uacos:  |144/108| 16/12 16/12 76/57 36/27

[Mpumeuanue: * — GopMbl Tekymiero KOHTpois ycrneBaemoctu: ompoc (O), kontponbHas paborta (KP), mucemenHoe

tectupoBanue (I1T)




Conep:xaHue TUCUUTLTHHBI

OcHoBHbBIE BOIIPOCHI H NMOJIOKCHUSA, PACKPbIBAIOLIIHE

Ne n/m Ha3zBanue Tembl
coJep:KaHue TeMbl

Tema 1 | O6mas xapakrepuctuka | Mcropus pa3BUTHS yIIpaBIeHHs TPOSKTAMH.
ynpasieHus npoekramu. | Ilonstuenxnaccuduxanus npoekToB. CyIHOCTb
OcHOBHBbIE IOJXO/bI K CUCTEMBI YIIpaBJIEHUs [IPOEKTAMHU, €€ 3J1eMeHTHI. Llenn
000CHOBAHUIO ynpasiieHus npoekramu. [IpuHnuns! 1 GyHKIMMN
11eecoo0pa3HoCTH ynpasieHus npoekramu. O00CHOBaHUE
IIPOEKTa 11€J1eCO00Pa3HOCTH MPOEKTa. Y YaCTHUKH ITPOEKTA.

DTanbl COrjaacoBaHus MPOEKTa.

Tema2 | OcHoBHBIE (hOPMBI Opranuzanus CUCTEMBI YIIPaBJIEHUS IPOEKTOM.
OpraHU3alOHHON [IpoexTrpoBaHue OpraHU3allMOHHON CTPYKTYpBI
CTPYKTYpPBI IIPOEKTA. YIPaBIEHUS NPOEKTaMU. Y IIPaBJICHNE IIPOEKTAMU C
CrpykTypH3anus HCIOJIb30BAHNEM BHEIIHENW OpraHU3alMOHHOMN
IIPOEKTA. CTPYKTYPBbI IPOEKTA, IPEUMYIIECTBA U HEAOCTATKU

OpraHU3allMOHHOMN CTPYKTYphI. [IoHATHE
CTPYKTypHU3aluuu IpoekTa. OCHOBHBIE KOMIIOHEHTBI
CTPYKTYpHU3aLUU IIPOEKTA.

Tema 3. | Metoauueckue ocHOBbl | COCTaBIISIOIIME CUCTEMbI IUIAHUPOBAHMS ITPOCKTA.
IUIAaHUPOBAHUS U MeTto0510rnyecKue noaxoAbl K INIaHUPOBAHUIO
KOHTPOJISI IPOEKTOB npoekToB. CucTemMa KOHTPOJISI COOTIOIEHUS TapaMeTpOB

IpoeKTa. BHeceHne N3MEHEHN B BBIIIOJHEHUE NTPOEKTA
M X KOMILJIEKCHBIN aHaIM3. MeTon0JIOTHs
CTPYKTYpPHU3allM{ IIPOEKTa: OJIHOHANPABICHHAs,
JIByHAlpaBJeHHAasl U TPEeX HalpaBiIeHHasl CTPYKTypa
IIPOEKTA.

Tema 4 | OcHOBBI ceTeBOrO U MeTtonosorus IaHUpPOBaHUS ITOCIIE0BATEIbHOCTH
KaJIEHAapHOTO pabot. CeTeBoe IIIaHUPOBAHUE U CETOYHASI MOJIEIb.
IJIAHUPOBAHUS MPOEKTA

Tema 5 | [InanupoBanue pecypcoB | [loHsTHE pecypcoB MpoeKTa. UX MJIAHUPOBAHUSI.

U 3aTpart IIPOeKTa PecypcHbie rucrorpaMmmsl. OnipeeneHue HCTOYHUKOB
(uHaHCUPOBaHUS IPOEKTa. METO1010rMYeCKHE OCHOBBI
COCTaBJICHUS MHBECTULIMOHHOTO I1aHa. [InanupoBanue
pecypcoB. [1nanrpoBaHue KOHTPAKTOB.

Tema 6 | [InanupoBanue Oropkera | ONTUMHU3ALMS HEJOCTATKa PECYPCOB, TOCTPOCHHUE
MIPOEKTa KPHUBBIX HHTETPAIIbHON CTOMMOCTHU MTPOEKTA.

[TocTpoenue rucTorpaMmMbl IOTPEOHOCTH B pecypcax.
[TonsTHe Gro/KETA IPOEKTA, CXEMA MOETO
(dbopMHpOBaHUSI.

Tema7 | Kontposns BeimonHenus | [loHsTHE U BUABI BHIOJIHEHUS IPOEKTOB.

IIPOEKTa

MeTtoauyeckue OCHOBBI COCTaBIIEHHS OTYETHOCTU B
CUCTEME KOHTPOJIA. 33}13‘13 KOHTPOJIA 3a BBIIIOJTHCHUEM
IIPOCKTA U aHAJIN3 MOKa3aTejIe BhIIOIHEHUS IMPOCKTA.
OcHOBHBIE METOJbI KOHTPOJIA BBIITOJIHCHUA IIPOCKTA.
OcHOBHBIC 3agaun 6IO,H)KCTHOFO KOHTPOJIA.




Tema 8

VYipasneHue pucKaMu B
MpoeKTax. YIpaBjIeCHUE
KaueCTBOM IIPOEKTOB

[Tonsartue pucka u HeonpeneneHHocTH. Kinaccupukarms
pHUCKOB IpoeKTa. [IpuurHbI BOSHUKHOBEHUS U (aKTOPbI
BIIUSIHUS HAa TMHAMUKY pUCKOB. OCHOBHBIE METOABI
aHanu3a puckoB. CriocoObl CHUKEHUS PUCKOB ITPOEKTa.
[Tonsarue u knaccupukanus puckon. Mojenb
ynpasieHus puckaMmu. [IpuunHbl BOSHUKHOBEHUS
PHUCKOB.

yIpaBIeHUs POSKTOM

Tema 9 | dopmupoBanue u ®opmMupoBaHrEe KOMaH bl IpoeKTa. OCHOBHBIE CTAUU
pa3BUTHE IPOCKTHOM YKA3HEHHOT'0 IIMKJIA KOMaH/Ibl IPOEKTA. Y IPaABJICHUE
KOMaH/Ibl KoH(pIMKTaMu B poekTax. Knaccudukanus
KOH(IMKTOB. MoJienu yrpaBieHust KOHPIUKTOM.
JInpepcTBO 1 MOTUBaLMs B KoMaHAe. CpaBHUTEIbHAS
XapakTepHUCTUKA CTUJIEN YIIPABIEHUS IPOECKTOM.
MeTtop1 00y4eHuUsl IepcoHasa B MPOEKTaXx.
OcobenHoctr (hOpMHUPOBAHMSI KOMAHIbI TPOSKTA.
Tema 10 | [IporpamMmmuoOe Cucrema aBTOMAaTU3HPOBAHHOIO YIPABJICHUS IMPOCKTOM
obecrieucHue Microsoft Project. YmpaBneHHe mPOEKTOM C TIOMOIIBIO

Microsoft Project.

4. MarepuaJibl TEKYIIer0 KOHTPOJISA YCIIeBAeMOCTH 00y4aromuxcs u GpoHj
OLICHOYHBIX CPEACTB MPOMEKYTOYHOI aTTeCTAllMHU MO AUCHHILIHHE

4.1. ®opMbI U METOABI TEKYNIEr0 KOHTPOJISI YCIIEBAEMOCTH.
4.1.1. B xone peanuzanuu JUCHUIUIUHBI « Y TIPAaBICHUE TPOESKTAMU» UCIIONb3YIOTCS CIEIYIONINe
METO/IbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH 00YYAIOIIUXCSI:

Tewma (pazgen) Metoapl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH
Tema 1 Ormpoc
Tema 2 Ompoc
Tewma 3 Ormpoc
Tema 4 Ompoc
Tema 5 Ormpoc
Tema 6 Ormpoc
Tema 7 Ormpoc
Tema 8 Ormpoc
Tema 9 Ormpoc
Tema 10 Ormpoc

4.1.2. 3aueT ¢ OLIeHKOM NMPOBOIUTCS B OPME YCTHOTO OTBETA HAa BOIPOCHI.

4.2. MaTepuabl TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH 00y4aI0IUXCsI

Texyuuit KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISETCS HEMPEPHIBHO, HA MPOTSXKEHUU BCETO
Kypca. [Ipexne Bcero, 3To yCTHBIM ONpPOC MO XOAY JEKLUH, BBIIOJHAEMBIA JJIs ONEPATUBHON
aKTUBM3AllMM BHUMAaHMs OOYyYarOIIMXCS M OLEHKH MX YypoBHS Bocmpusitus. Ilomumo storo,
KOHTPOJIb CaMOCTOSITENIbHOW paboThl 00yUarOMIMXCsl OCYIIECTBISETCS MOCPEICTBOM OIpoca Ha
MPAKTUYECKHUX 3aHATHUSAX U BBITIOJHEHHEM KOHTPOJIbHON paboThI IO TEME Kypca.

Tema 1. O0masi XapakTepHMCTHKA YNpabJjieHUusi NpoekTamMu. OCHOBHBIE NOAXOABI K
000CHOBAHMIO 11€J1eCO00PA3HOCTH MPOEKTA

Bonpocwt 0nsa noozomosku obyuaouuxca K npaKmuiecKum 3aHAmuIm

Onenka (pMHAHCOBBIX MOKa3aresneil nmpoekra. OleHKa SKOHOMUYECKOH OLIEHKH ITPOEKTa




Tema 2. OcHOBHbIe (OPMBbI OPraHM3AUMOHHON CTPYKTYpPbl mpoekTa. CTpyKTypH3amus
NMPOEKTA.

Bonpocwt 012 noozomoexku 00yuarouuxca K npaKmu4ecKum 3aHamuam

Meroanueckue OCHOBBI CTPYKTYPHU3aLMKM MPOEKTa. XapaKTePUCTUKA U 3HAYEHHE METOJI0J0TUHU
CTPYKTypH3aruu npoekra. CouetaHue CTPyKTyp IPOEKTa.

Tema 3. MeToauueckue 0CHOBbI IVIAHUPOBAHMUS U KOHTPOJIsSI IPOEKTOB

Bonpocwel ona noozomoexku odyuaouwuxca K npaKmu4ecKum 3aHAmuam

OcHOBBI KOAMPOBaHUS MPOEKTOB. OCHOBBI TMOHATUS IUIAHUPOBAHUSI IMPOCKTOB, TMPUHIIUIIBI
MIaHupoBaHus. MIHTEerpanus miaHupoBaHus U KOHTPOJISA. YTIPaBICHUE H3MECHCHHUSIMHU.

Tema 4. OCHOBBI CETEBOI0 M KAJEHJIAPHOI0 VIAHMPOBAHUSA MPOEKTA

Bonpocwi 0na noozomosku 0byuarowuxca K npaKmMuyecKum 3aHAmMuIM

Kanennapnoe mnnanupoBanue u guarpamma lanta. CeTreBble IpadUKH M HampaBiICHHUS HX
OIITUMMHU3AIINU.

Tema S. [ll1anHupoBaHue pecypcoB U 3aTpaT MPOEKTa

Bonpocwt 0na noozomosku 0d6yuarouwuxca K npaKmMudecKum 3aHAmuiIm

[TmanupoBaHmue pacxo10B MPOEKTa M OCHOBBI X Kiaccudukaiyu. CocTaBIeHHE CMETHI pacX0/I0B
npoekTy. CBO/IHAs KaTbKYJISALHS CTOMMOCTH MPOEKTHBIX paboT. Tekyliue 3aTpaThl MPOEKTA.

Tema 6. [lnanupoBanue 010/1:KeTa MPOEKTA
Bonpocwi 0na noocomosku obyuarowuxca K npaKmuyecKum 3aHAmMuIM
[TnanoBbIH OanaHc JEHEKHBIX MOCTYIUICHUN U pacxo10B. [1nan npuldsLiy.

Tema 7. KoHTPOJIb BBINOJIHEHHSI TPOEKTA
Bonpocwi 0na noocomosku obyuarowuxca K RpaKmMu4ecKum 3aHAmMuUIM

OT4YETHOCTH B CHCTEME KOHTPOJIA. MeToasl aHaIM3a BBIIIOJIHEHMS IMPOCKTA: 1) METO/] CPAaBHCHUS
C IINTAaHOBBIMHU ITOKA3aTCIISAMU 2) METO CKOPPCKTUPOBAHHOTO 610)1)K€‘T3.

Tema 8. YnpaBjieHue pucKaMu B IPOEKTaX. YIIPaBJIeHHE KA4YeCTBOM IIPOEKTOB

Bonpocwi 0nsa nodzomosku odyuarowuxca K npakmuidecKum 3aHAMuUIM

OcHoOBHBIE METOJbl aHaJINM3a PUCKOB: 1) aHAJINU3 YYBCTBUTEIBLHOCTH PEArMpOBaHUs; 2) aHAIMU3
crieHapus; 3) peIHOUHBIN puck (OeTa-puck); 4) onpeaeneHue TOUku 0e3yOBITOUHOCTH; 5) EpeBO
pemenuit; 6) meron "Monte-Kapno". MeToabl CHUXEHUS PUCKOB. MeTOI0JI0TUYECKHE OCHOBBI
yIpaBJIeHUs] KaueCTBOM IPOEKTOB U CIIOCOOBI OOeclieyeHusi KauecTBa NMpoeKToB. Pacxoabl Ha
o0ecrnieyeHre KayecTBa MPOeKTOoB. MeTo 1bl KOHTPOJIS M0 KaYECTBY MPOEKTA.

Tema 9. ®opmupoBaHue U pa3BUTHE NPOEKTHOI KOMAaH/AbI

Bonpocwi 0nsa noozomosku odyuarowuxca K npakmuidecKum 3aHAMmuImM

Cxema ¢popMupOBaHUs KOMaH/bl C YYETOM LIEIH MpoeKTa. MeponpusTis Mo BEIOOPY NepcoHaa.
XapaktepucTuka TpeOoBaHMI K MeHemkepaM. [loHsATHEe KOH(IMKTa U METOJbl YHpaBJICHUS
KOH(pIMKTOM. JIM1epcTBO U MOTHBALIMS B KOMaH/E.

Tema 10. IIporpammHoe obecnieyeHue ynpaBjaeHHs MPOEKTOM

Bonpocut 0na noozomoseku obyuarowuxca K npaKmu4ecKum 3aHAmuam

Cucrema aBTOMAaTH3MPOBAHHOTO ympaBieHUs MpoektoM Microsoft Project. VYmpasnenue
pOeKTOM ¢ nomorbio Microsoft Project.

4.3. OneHo4HbIe CPeACTBA I MPOMEKYTOYHOM aTTeCTaAlluH
4.3.1. ®opMupyembie KOMIIETEHUH



Kon HaumenoBanue Kon HaumeHnoBanue »Ttama OCBOCHHS
KOMIIETEHIIMH | KOMIIETEHIHI JTama OCBOCHHS | KOMIETEHIIUU
KOMITETEHITNH
T[1IK-17 Cnooco0HOCTH [1IK-17.1 CroocoOHOCThP  HOATOTAaBJIMBATH
IPpUHUMATb y4acTUE B gacte KII 3akazumky (00bembl U
YIOpaBJIE€HUU IPOCKTAMHU cpoku paboT)
CO3JIaHuUs IK-17.2 Cnoco6HOCTD OLICHUBATh
UH(OPMALIMOHHBIX JTOpabOTKH o MIPOEKTY
CUCTEM Ha  CTaJHsX conpoBoxaeuaust 1C
YKU3HEHHOTO 1IMKJIa
[1K-22 CrocoOGHOCTh IK-22.1 Cnoco6HOCTh BBIOWpATH
aQHAJIU3UPOBATH PHIHOK oTepalioHHbIe CUCTEMBI,
POrPaMMHO- CUCTEMBI YIpaBJICHHS Oa3zaMu
TEXHUYECKUX CPEICTB, JTAaHHBIX, MIPUKIIATHOE
UH(POPMALIMOHHBIX IIPOrpaMMHOE oOecrieyeHue,
MPOJYKTOB U YCIYT ISt npoyue yCIIyTH TUIS
CO3/IaHUS U ¢dyakiumonupoBanus  MC
Mo upukauu COOTBETCTBUM C  3aJaHHBIMU
UH(OPMAITMOHHBIX TpeOOBaHUSIMU
cUCTEM [1K-22.2 CnocoGHOCTh aHaJIU3UPOBATh
NPEUIOKEHHS Ha PHIHKE TOBapOB
u yCIIyT u noxouparh
MIOCTaBITUKOB

4.3.2. Tunosble OlleHOYHbIE CPECTBA
ITpomesxyTOUHBIH KOHTPOJIb IPOBOJUTCS B (hOpME 3aueTa ¢ OLCHKOW U Mpe1yCcMaTpUBaeT

YCTHBIC OTBCTHI Ha BOIIPOCHI.

Kon 1 HanMeHOBaHMe dTana Onenounoe
Pesynbrarsl 00yueHus
OCBOEHHS KOMIIETEHIIUU CPEACTBO
Ha YpPOBHE 3HAHWI: 3HAHHE HPHHIMUIIOB
IK-17.1, IIK-17.2 OpraHu3aryn u MTPOEKTHPOBAHHSI Ompoc
WHQOPMAIIMOHHBIX CHCTEM;
Crioco6HOCTD HOJArOTABIMBATL | HA YPOBHE YMEHHWH:  (HOpMyIMpoBaTh
yacTb KII 3aka3zumky (oObeMbl U | IPDUKJIAAHBIC  33aJa4d  CO3JIaHMA U
CpOKH paboT) ynpasnenuss HMC Ha Bcex dramax Onpoc
Cr1ocoOHOCTE OLIEHUBATh | KU3HCHHOTO [UKIIA; YIPaBIATh
J0paboTKH 1o npoekTy | poektamu co3nanus MC Ha Bcex sTanax
conposoxaeHus MC JKU3HCHHOT'O IWKJIA;
Ha YPOBHE HAaBBIKOB: HAaBBIKM OLEHKU
00BEMOB U CPOKOB MPOBEACHUS padoT Ha Onpoc
Pa3IMYHBIX CTaJAMUSIX XU3HEHHOrO LHMKJIA
NC.
[1K-22.1, [IK-22.2 Ha ypOBHE 3HaHMI: 3HaTh aKTyaJIbHbIE Ha
MOMEHT HCCJIEIOBaHUS OIEPAllMOHHBIX
CnocoOHOCTb BbIOMpATh | CUCTEM, CHUCTEM YyIpaBieHUs Oa3amu Ompoc
OIEpPALlMOHHBIE CUCTEMBI, CUCTEMBI | JAHHBIX, MPHUKIAJHOIO IPOrPaMMHOIO
yOopaBieHuss  0azaMu  JaHHBIX, | 00ecleYeHue;
IIPUKIIAAHOC MPOTPaMMHO€ | Ha YpOBHE yMeHHﬁ: [PUHUMATE PELICHUS
o0ecreueHue, MpOUYUe YCIyTd AJIS | 110 UCHOJIb30BAHMIO B IpoLecce pa3paboTKu Onmpoc
(YHKIIMOHUPOBAHUS HC B | umu Moaupukanuu MC Tex wim uHBIX

IPOTPaMMHBIX IPOAYKTOB;




COOTBETCTBUHU C 3alaHHBIMU | HA YPOBHC HABBIKOB: HWMCTh HABBIK
TpeOOBaHUSAMHU BBIOOpa TIOCTABIIMKOB HEOOXOJIMMOTO
CriocoO6HOCTh aHAJIM3UPOBATh | IPOTPAMMHOI0 00ECIICUEHUS U YCIIYT. Omnpoc
NPE/UIOKEHUST Ha PHIHKE TOBApOB U
YCIIYT ¥ OJIOMPATh MOCTABIITHKOB

O N DN b~ W~

Hepeqenb BOIIPOCOB K 3K3aMEHY:

. Mcropus pasBuTH yIIpaBiIeHUS IPOCKTaMHU.

. IlonsTre n xnaccuduKanyst IPOEKTOB.

. CYH_IHOCTL CHUCTCMBI YIIPABJICHUSA IIPOCKTAMU, €C 3JICMCHTHI.
. llenu ynpaBneHnst MpoeKTaMu.

. [TpuHIMNBI ¥ QYHKIMK yIIPaBIEHUS POCKTAMHU.

. ObocHOBaHMeE 11€71€C000Pa3HOCTH NPOEKTA.

. Y4acTHUKH MTpoeKTa. 8. DTambl COriacoBaHus MPOEKTa.

. OneHka (prHAHCOBBIX MOKa3aTesel MPOEKTa.

10.
11.
12.
13.

OneHka 5KOHOMUYECKOM OLIEHKH IIPOEKTA.

CUCTEMBI YIIPaBJICHUS IPOECKTOM.

IIpoexTupoBaHue OpraHU3allMOHHON CTPYKTYPBI YIIPABJICHUS IIPOCKTAMM.
VYnpasieHue NpoeKTaMy € UCIOJIb30BAHNEM BHEIIHEW OpraHU3alMOHHON CTPYKTYPBI

MPOEKTA, MPEUMYIIECTBA U HEAOCTATKA OPraHU3AllMOHHON CTPYKTYPBI.

14.
15.
16.
17.
18.
19.
20.

21

[loHsiTHE CTPYKTYpHU3ALIMH POEKTA.

KOMITOHEHTHI CTPYKTYPHU3aLlUH IIPOEKTA.

Metoanueckue OCHOBBI CTPYKTYpPHU3alMHU POEKTA.

XapakTeprUCTHUKa U 3HAYEHUE METOIO0JIOTUN CTPYKTYPHU3ALMH IIPOEKTA.
CoueTtaHue CTPyKTYyp HpPOEKTA.

CocraBisitoniye CUuCTEMbI INTAHUPOBAHMSI IPOEKTA.
MeTononorndeckue noaxoasl K INIAHUPOBAHUS TPOEKTOB.

. CucreMa KOHTPOJISI COOJTIOIEHUS TapaMETPOB IIPOEKTA.
22.
23.

BHeceHnne n3aMeHeHni B BBIITOJTHEHUE IPOEKTa U UX KOMIUIEKCHBIN aHAJINS.
MeTo1070THs CTPYKTYPHU3ALMU TPOECKTA: OJTHOHANIPABIICHHASA, IBYHAPABIEHHAS U TPEX

HalpaBJIeHHas CTPYKTypa IPOEKTa.

24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

OCHOBBI KOJAMPOBAHUS TIPOEKTOB.

OCHOBBI NOHATHS TUIAHUPOBAHUS IPOEKTOB, TPUHIUIIBI INTAHUPOBAHUSI.
WNuTerpamus muiaHupoBaHUs U KOHTPOJISL. YTIpaBIeHNUE U3MEHEHUSIMU.
MeTo050THs TUTAHUPOBAHUS MTOCIIEIOBATEILHOCTH PadoT.

CereBoe MIaHUPOBAHUE U CETOYHAS MOJIENb.

Kanennapnoe nnanupoBanue u auarpamma ['anra.

Certounbie rpadMKH ¥ HAMPABIICHUS] X OMTUMHU3AIINH.

[TonsiTue pecypcoB npoekTta. Mx nianupoBanue. PecypcHble rucTorpaMmal.
Omnpenenenne NCTOYHUKOB (PMHAHCUPOBAHUS TPOCKTA.

MeTo1070THYeCKHe OCHOBBI COCTABIICHUSI HHBECTUIIMOHHOTO TUTaHA.
[InanupoBanue pecypcoB. [InanupoBaHue KOHTPaKTOB.

[InanupoBaHue 3aTpaT MPOEKTa U OCHOBBI UX KJIACCU(UKAIUH.

CocraBiieHHe CMEThI PACX0/I0B MPOEKTA.

CBo/IHAs KAIBKYJISIUS CTOMMOCTH MPOEKTHBIX padoT. TekyIue 3aTpaThl MPOEKTA.
OnrtuMu3anus HeJOCTaTKa PECYPCOB, MOCTPOCHUE KPUBBIX UHTETPAIIbHOW CTOMMOCTH

IIPOEKTA.

39.
40.
41.

[TocTpoenue rucTorpaMmMbl HOTPEOHOCTH B pecypcax.
[TonsiTue GroKETa IPOEKTA, CXeMa ero (HOpMUPOBAHUSI.
[TnanoBbIi OanaHc IEHEKHBIX MOCTYIUIEHUH U pacxoa0B. [Inan npulbLIH.




42. IloHsiTve 1 BU/BI BBIOJIHEHUSI IPOEKTOB.

43. MeTtoanueckre OCHOBBI COCTaBJICHHS OTYETHOCTH B CUCTEME KOHTPOJIA.

44. 3amaya KOHTPOJIS 32 BBIIIOJIHEHUEM IIPOEKTA U aHAJIU3 [TOKA3aTeJIeH BHIIIOJHEHUS IIPOEKTA.
45. OcHOBHbIE METO/Ibl KOHTPOJIS BHIIIOJHEHUS IIPOEKTA.

46. OcHOBHBIE 3a/1a41 OFOKETHOTO KOHTPOJIsl. OTYETHOCTH B CUCTEME KOHTPOJIS.

47. Metoapl aHanu3a BIOJIHEHUS ITPOEKTA.

48. ITonsTue pucka u HeonpeaeneHHocTu. Kiaccudukanus puckoB MPOEKTa.

49. IlpnurHBl BO3HUKHOBEHUS U (DAKTOPBI BIMSIHUSA HA JUHAMUKY PUCKOB.

50. OCHOBHBIE METO/IbI AHAJIU3A PUCKOB.

51. CriocoObl CHUKEHHUS PUCKOB MPOEKTA.

52. IlonsTue u kaaccupuKaIus PUCKOB.

53. Mopenp ynpaBieHHsI pUCKaMHU.

54. [IpuurHBI BOBHUKHOBEHHS PUCKOB.

55. OcHOBHBIE METO/IbI aHAJIN3a PUCKOB. METO/Ibl CHUKEHUSI PUCKOB.

56. MeTononornyeckre OCHOBBI YIIPABICHHs KAYECTBOM IIPOEKTOB U CPEACTBA O0ECIIEUEHUS
KayecTBa IPOEKTOB.

57. Pacxonpl Ha obecriedeHre KauecTBa MPoeKToB. MeTo bl KOHTPOJIS IO KaYeCTBY ITPOEKTa.
58. IloHATHE KOHKYPCHBIX TOPTOB (TEHAEPOB). X KJIACCH(PHUKAINS U TIOPSIOK TPOBEACHUSI.
59. OcoGeHHOCTH OpraHu3aly IPOBEACHUS U COCTABJICHUS OTYETHOCTH O ABYXCTYIEHYAThIE
TOPTH.

60. Topru no npoexkram, X 0COOEHHOCTU. TeHiepHbIe MPETOKEHHUS.

61. ®opMupoBaHre KOMaHbl IPOEKTA.

62. OCHOBHBIE CTaIUM )KU3HEHHOI'O IIMKJIA KOMaH/Ibl IPOEKTA.

63. Ynpasienue koH(paukTamu B npoekTax. Kinaccudukanus KoHPIUKTOB.

64. Mopaenu ynpasieHust KOHQIMKTOM. JINJepCTBO M MOTHBALIUS B KOMAHJIE.

65. CpaBHMTEIbHAS XapaKTEPUCTUKA CTUIIEH yIIPABICHUS IPOECKTOM.

66. MeTozbl 00y4eHus IepcoHalia B IPOEKTaX.

67. OcoOeHHOCTH (POPMUPOBAHUS KOMAH/IBI IIPOCKTA.

68. Cxema (hopMUpOBaHMS KOMaH bl C YYETOM LIEJIH IIPOCKTA.

69. Meporpustus 1o BEIOOPY MepcoHaa.

70. XapakTepucTuKa TpeOOBaHHUM K MEHeKepaMm.

71. TlonsiTHE KOHQIIMKTA U METO/bI YIPABICHUS KOHPIUKTOM.

72. JInpepcTBO U MOTHBALMS B KOMAH/IE.

73. OO011ast XapaKTepUCTUKA CUCTEM YIIPABIIEHUS IPOEKTOM.

74. Cucrema aBTOMaTH3UPOBAHHOT'O yIIpaBieHUs poekToM Microsoft Project.

75. YnpasieHue mpoekToM ¢ momolsio Microsoft Project.

76. IIpobnembl BHEIPEHUSI CUCTEM aBTOMATU3ALlUH YIIPABJICHUS IPOEKTaMHU.

77. DyHKIMOHAIBHBIE BO3MOKHOCTH CUCTEM KOMAaH/IHO-CETEBOI'0 TUIAHUPOBAHUS.

78 OcoOeHHOCTH yNpaBlIeHUs IPOEKTOM C TIOMOLIbI0 ABTOMATU3UPOBAHHBIX CUCTEM
yIpaBIeHUS.

4.4 Meronnyeckne MaTepHaJIbl

4.4.1. MeTtoan4ueckne MaTepuaJIbl, ONpeAe/soIne NPoueaypy OlleHHBAHUS OTBETOB
o0y4aromxcsi HA BONPOCHI HA MIOHUMAaHUe JIEKIIHOHHOT0 MaTepuaJia

KpI/ITepI/IHMI/I OILICHKH OTBETa 06yqa}onmxc;{ Ha JICKIIMOHHOM 3aHATHU BBICTYIIAIOT:

J MPaBWJIBHOCTh OTBETOB HAa BONPOCHI MpENnojaBareist M0 H3yYEHHOMY
MaTepHaiy;

o IIOJIHOTA U JJAKOHUYHOCTH OTBETA;

. CTeINeHb IOHUMAaHUs TEMAaTHKH NPeIMeTa;

. JIOTHKA ¥ apTyMEHTUPOBAHHOCTh M3JI0KEHUS MaTepUaa;



. MpUBEACHUE TPUMEPOB, JEMOHCTPUPYIOIIMX yMEHHE U  BIIaJCHHUE
MOJIYYEHHBIMH 3HAHUSMHU 110 TEMaM MPEJIMETa B PACKPHITUU MTOCTaBICHHBIX BOIIPOCOB.

4.4.2. Metoauyeckue MaTepuaJbl, onpeae/sonye Npoueaypy oOueHuBaHus Npu
NPOBeJeHHUH ONPOCA HA MPAKTHYECKOM 3aHATHH

Onenkn  "oTJMYHO'" 3acioyXMBaeT OOydYarOIIMiiCs, OOHAPYKUBIIMKA BCECTOPOHHEE,
cUCTeMaTH4YecKoe U IIyOOKOoe 3HaHWE BOIPOCa, YMEHHE CBOOOJHO OPHEHTUPOBAThCA B TEME,
YCBOMBIIMM OCHOBHYIO, M 3HAKOMBIA C JONOJHUTEIBHON JIUTEpPATypOud, PEKOMEHIOBAHHOM
nporpammoii. Kak mpaBmiio, omeHka "OTIMYHO" BBICTABISACTCS OOYYAIOUIUMCS, yCBOMBIIUM
B3aMMOCBSI3b OCHOBHBIX TIOHSATHI B UX 3HAUEHHUH IS IPHOOpeTaeMoii mpodeccuu, IpOsIBUBIINM
TBOPYECKHE CIIOCOOHOCTH B IOHUMAHUH, U3JI0KEHUH M UCIOJIB30BAHUU YU€OHO-TTPOTPAMMHOTO
MaTepuana;

Onenku "xopomo" 3acimykuBaeT 00yJaromuics, 0OHapYKUBIINHI MOTHOE 3HAHNUE TEMBI,
YCHEIIHO BBIIOJHAOMMUN MPEAYCMOTPEHHBIE NPOrpaMMOM 3a/laHus, YCBOMBLIMM OCHOBHYIO
JUTEpaTypy, PEKOMEHI0BaHHYIO B nporpamme. Kak npaBuiio, onieHKa "Xopomo" BBICTABIIAETCS
00yyaroImuMcs, OKa3aBIIUM CUCTEMATHYECKUN XapaKTep 3HaHUH [0 MPOiIeHHOMY MaTepHuaiy
U CIIOCOOHBIM K MX CAMOCTOSITE/IbHOMY ITOIIOJIHEHUIO U OOHOBJICHUIO B X0/1€ AajbHeHIe yueObl
U Tpo(peCCHOHANTBHOM JeITENbHOCTH;

Omnenku "ya0BJIeTBOPUTEIBbHO'" 3aciyXuBaeT 00ydaromMics, OOHAPYKUBIINK 3HAHUE
OCHOBHOTO Marepuaja B oObeMe, HEOOXOAMMOM Ui JalbHEHWIIEro YCBOCHHUS Marepuaia U
npezacTosimei padboTel Mo mpodeccuu, 3HAKOMBI ¢ OCHOBHOMW JINTEPATYPOH, pEKOMEHI0BAaHHOK
NpOrpaMMoOH.

Onenka ''HeyJAOBJIETBOPUTENBHO' BBICTABISETCS OO0yYarolieMycs, OOHapyXUBIIEMY
npo0esbl B 3HAaHUSIX OCHOBHOI'O MaTepHajia TeMbl, JOMyCTUBIIEMY MPUHLIUINAIbHBIE OINOKH B
NOHUMaHHMU U U3JI0’)KEHUH y4eOHOT0 MaTepuania.

4.4.3.Metoau4ecKkue MaTepuaJbl, ONpeaeIsionue Npoueaypy OneHnBaHus
NPOMEKYTOYHOM ATTeCTAlUM MO JUCHHUILINHE

DK3aMeH NpUHUMAETCS B YCTHOU (opme, o BompocaMm. OrneHka 3HaHHUM oOydaronierocs
Ha 3a4€T€ HOCUT KOMIUIEKCHBIN XapaKTeP U ONPEAEIAETCS €ro:
— OTBETOM Ha JK3aMEHe,;
— y4eOHBIMHU JIOCTHKEHHUSIMHU B CEMECTPOBBIHN NMEPHO/.
3HaHMsl, YMEHUS, HaBBIKM 00YYaroIIerocs Ha 3a4eTe OIIEHUBAIOTCS OLIEHKAMU: «OTIUYHOM,
«XOpOILO», «YyHOBIETBOPUTEIBHO», «HEYJOBIECTBOPUTENBbHO». (OCHOBOH i ONpeAeIcHUs
OLICHKH CIIYXHUT YpOBEHb YCBOEHHUS OOYYalOUIMMHCS MaTepuaia, MpeayCMOTPEHHOTo JaHHOM
paboueii mporpamMmoit.

OunennBanue CTYAECHTA HA IK3aMCECHE 110 JUCHUIIJIHNHE
«anaBneHne MPOEKTAaMM»

Onenka TpeOoBanus kK 3HAHUAM

O11eHKa «OTIIMYHOY BEICTABIISACTCS Oﬁy‘lalOllleMyCﬂ, €CJIM OH FJ'I}’6OKO n
OmiuuHo MMPOYHO YCBOUJI HpOFpaMMHHﬁ MaTcpHuall, UCUCPIIbIBAIOIIC,

noCICaA0BaTCIABHO, YCTKO U JIOTHYCCKU CTpOﬁHO €ro u3jaracTt Ha 3a4cTe,
YMEET TCCHO YBA3BIBATH TCOPHUIO C HpaKTHKOﬁ, CBO6OI[HO CIIpaBJISACTCA C




3a/layaMu, BOIIPOCAMHU U IPYTUMHU BUJIAMU IPUMEHEHMS 3HAHUN, IPUYEM HE
3aTPyAHAETCS ¢ OTBETOM IIPU BUIOM3MEHEHUH 3aJaHUM, IIPABUIIBHO
00OCHOBBIBACT MPUHATOE PEIICHHE. YUeOHbIE JOCTHKEHHUS B CEMECTPOBBIH
IIEPUOJ JEMOHCTPUPYIOT BBICOKYIO CTEIIEHb OBJIAJICHMS IIPOrPAMMHBIM
MaTepHUaAJIOM.

Xopowo

Onenka «XOpOHIO» BBICTABJISACTCS oﬁyqalomeMyc;l, €CJIM OH TBEPOO 3HACT
Marc€puall, rpaMOTHO U I10 CYHICCTBY M3J1aracTt €ro, HE A0I1yCKas
CYHICCTBCHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC, IIPABUJIBHO ITPUMCHSCT
TEOPCTUUCCKHUC MMOJTOKECHUSA IIPHU PECIICHUU IIPAKTHYCCKUX BOIIPOCOB U 3a/a4,
BJIageccT HeO6XO,I[I/IMBIMI/I HaBbIKaMH U IpUEMaMH UX BBIIIOJIHCHHA.

Y4eOHbIe TOCTHIKEHUSI B CEMECTPOBBIN TIEPUOI IEMOHCTPUPYIOT XOPOIIYIO
CTEIIEHb OBJAJEHHUS IPOrPAMMHBIM MaTEPUATIOM.

Yooenemeo-
pumenvho

O1eHKa «YJOBJICTBOPUTEIIBHOY BBICTABIISICTCS 00YUYAIOLIEMYCSI, €CITH OH
UMEET 3HaHUS TOJLKO OCHOBHOTO MaTepHalia, HO HE YCBOMJI €ro JeTaleH,
JIOITyCKAaeT HETOYHOCTH, HEJIOCTATOYHO MPABHIIbHBIC (POPMYIIUPOBKH,
HAapyHuICHHUA JIOTHYECKOU MMOCJICAOBATCIIBHOCTHU B U3JIOKCHUH TPOTPpaMMHOI'O
Marcpurajia, UCHBITEIBACT 3aTPYAHCHU S IIPU BBIITOJIHCHUHU IPAKTHYCCKUX
pabor.

VY4eOHble TOCTUKEHUSI B CEMECTPOBBIN NIEPUOJ JEMOHCTPUPYIOT
JIOCTaTOYHYIO (yIOBJIETBOPUTEIbHYIO) CTEIIEHb OBJIAICHUS IPOrPAMMHBIM
MaTepUaIOM.

Heyooenem-
8OpUMENLHO

OlLieHKa «HEYOBJICTBOPUTEIHLHOY» BBICTABIISICTCS 00y4aloleMycsi, KOTOPbIi
HE 3HAET 3HAYMTEIbHON YaCTH MPOrPAMMHOI0 MaTepuasa, J0MyCKaeT
CyLIECTBEHHBIE OMIMOKH, HEYBEPEHHO, C OOJIBIINMU 3aTPYTHEHUSIMHU
BBITIOJIHSIET MpaKkTH4eckue padoTel. Kak mpaBuiio, orieHka
«HEYJIOBJICTBOPUTEIHLHOY» CTABUTCS 00y4aIOUIUMCSI, KOTOPbIE HE MOTYT
MIPOJIOJDKUTH 00yUueHHe 0e3 JOTOTHUTENBHBIX 3aHITHIH 110
COOTBETCTBYIOILLECH TUCIUTIIINHE.

Y4eOHbIe TOCTH)KEHUSI B CEMECTPOBBII EPHOJT HE IEMOHCTPUPOBAIIU
JIOCTAaTOYHYIO CTENICHb OBJIAJICHUS IPOTPAMMHBIM MaTepHaIoM Ha
IIOPOTOBOM YPOBHE.

5. Mertoanueckne ykazanus 1l 00y4arOuuxcs
10 OCBOCHUIO JUCUMILJIMHBI (MOXYJIs1)

5.1. MeTonnyeckue yka3aHus Mo BONPOCaM HA MOHUMAHHUE JIEKIIHOHHOI0 MaTepuaJia

Ha nexumsx pekoMeHAyeTcs ciaymiaTh MpeajlaraeMblid JISKTOPOM MaTepHall, IPU 3TOM
napajuieIbHO KOHCIIEKTHPOBATh OCHOBHBIC MOJIOKEHHSI, MOCKOIBKY 3TO JaeT HauOOJIbIIUN
pe3yabTaT B YCBOGHWHM MarepHuana. IIpemocraBisercss BO3MOXKHOCTH 3a/1aBaTh BOIMPOCH Ha
YTOYHEHHE MMOHUMAaHHsI TEMbI U TPUHUMATh yUacTHE B €€ 00CYKICHUU.

Kpome »3TOro, IUIsi JIydimero OCBOSHHUS Marepualla M CHCTEMAaTH3allMd 3HAHUH 110
JTUCITUILINHE, HE00X0IUMO TIOCTOSTHHO pa30upaTh MaTepHaIbl JICKIIHI 10 KOHCTIEKTaM M y4eOHBIM
nocobusiM. Bo BpeMst caMocToATeTbHON TPOPAOOTKH JIEKIIMOHHOTO MaTepraia 0co00e BHUMaHNE
CIIeTyeT yJIesITh BOSHUKIIIUM BOIPOCAM, HETIOHATHBIM TEPMUHAM, CIIOPHBIM TOYKaM 3peHus. Bee
TaKME€ MOMCHTHI CICAYCT BBIACINUTL WKW BBEINKMCATh OTACIBHO IJIA ﬂaHBHeﬁmeFO 06CY)K}16HI/I$[ Ha
CEMHUHApCKOM 3aHATHU. B ciydae HeoOxoauMocTu oOpamaThCs K TMPEnojaBareiio 3a




KoHCynpTanue. IloaHbI cHOUCOK JMTEpaTypsl MO JUCHUIUIMHE IIPUBEAEH B pasaene 6
IIPOrPaMMBI.

1.2.Meronuyeckne yka3aHusi 10 IOArOTOBKe BOINPOCOB [Jisl CAMOCTOSITEJILHOIO

H3yYeHHUs] K 3aHATHAM NPAKTHYECKOro (CEMUHAPCKOI0) THUIIOB

[ToaroroBka oOy4aromerocs K MpakTUYECKOMY 3aHITHUIO OCYLIECTBIISIETCS Ha OCHOBAaHUU
IUTaHA PACKPBITHUS TEMbI TPAKTHUYECKOTO 3aHATHS, KOTOPOE pa3pabaThIBaeTCs MPEToiaBaTesieM Ha
OCHOBe padoueil mporpaMmbl U JOBOAUTCS 10 CBECHHS 00yUarOIIEerocsi CBOEBPEMEHHO.

Ilpy moaroTroBke K MPaKTHUECKOMY 3aHATHIO OOydYaroleMycsi HEOoOXOAMMO HU3y4YHUTb
BHUMATEJIbHO OCHOBHBIE BOIIPOCHI TEMbI CEMUHapa. BaXkKHBIM yCII0BHEM YCIIEITHON OATOTOBKH K
IPAaKTUYECKOMY 3aHSTHUIO ABJISETCS YETKasi OpraHu3alusl CaMOCTOSATENIbHONU pabOThI CTYA€HTOB 110
U3yYEHUIO Y4eOHOU U JOTOJTHUTEIBHOM TUTEpaTyphbl. Y MEHHE aHAIM3UPOBATh U IPUMEHSTD IS
OTBETOB Ha BOIIPOCH! M PEIIEHUs 3a/1a4 U 3a/aHull MOJIy4YE€HHbIC 3HAHUS IPU CAMOCTOSTEIbHON
NOJrOTOBKE B 3HAUUTENbHON CTENEHU ONPENENSIET YCIEUIHOCTh OCBOEHHUS Marepuaja Io
JUCLHUIUIMHE U HOpMUpPOBaHHE y 00YHYaAIOLIMXCSl COOTBETCTBYIOLIMX KOMITETEHLIUH.

[TonroroBka BONPOCOB JJISi CAMOCTOSITEILHOTO M3Y4YEHHMS BKIIOYAET: H3YyUCHHE
HEoO0XouMON JnuTeparypbl (00s3aTeNbHOM, IOMOJHUTEIbHOM JIUTEPaTyphl, CHELHaTbHbBIX
NepUOANYECKUX H3JaHuil, MHTepHeT-pecypcoB), MOArOTOBKY KOHCIIEKTa OTBETa, OTBETHI Ha
BOIIPOCHI.

[Tpu MoAroToBKe K MPAKTUYECKUM 3aHATUSAM BaXKHO:

- HCIIOJIb30BaTh JIOCTATOYHO UIMPOKMN [Ouana3oH MaccuBa HH(pOpMaluu,
IIPOBECTU 0030p JUTEPATyphl U CHELHUAIBbHBIX M3JaHUN, COCTaBUTh Kartanor MHTepHeT-
pecypcos;

- IPEJCTaBUTh PA3JIMYHBIE IOAXObl, YETKO M IOJHO OIpPEeIeIUTh
paccMaTpuBaeMble  MOHATHSA, BbIABUTH  B3aUMOCBSI3M  IOHSATHMM M SIBJICHUH,
B3aMMO3aBHCUMOCTHU U CBA3M C IPYTMMHU BOIIPOCAMH;

- IPaMOTHO CTPYKTYpPUpOBaTh MaTrepuai, SICHO, YETKO M JIOTMYHO €ro
u3JIarath, MPUBOJIUTH COOTBETCTBYIOIIME MPUMEPHI M3 MNPAKTUKH, IS WIUIIOCTPALUU
MOJIOKEHUH, TE3MCOB U BBIBOJOB UCIIOJIb30BaTh TAOIUIIbI, CXEMBbI, IpauKH, TUarpaMMbl.
Bompock! 1151 caMoCTOATENbHON MOATOTOBKY K 3aHSTHUAM MTPAKTHYECKOTO

(ceMHHapCKOT0) THUIIA YKa3aHbI B pa3zene 4.2.

5.2.1. YueGHo-MeTOAMYECKOE O0ecnedeHne CaMOCTOSITeIbHOI padoThl.

CamMocTtosTenbpHas pa60Ta CTYACHTOM OCYWICCTBIACTCA I 3aKPCIJICHUA HU3YUYCHHOI'O
MaTepHrajia MOCJIC IMPAKTHYCCKUX 3aHATUN WU na60paT0pHHx pa60T, JJIs1  BBIITOJIHCHU A
JOMalIHUX BaI[aHI/II\/'I, JJId IOATOTOBKU K KOHTPOJIBHBIM pa60TaM, AJI U3YYCHHA JOIMOJTHUTCIIbHBIX
MaTCpHraJIoB.

Ne Tun VYkazaHus
1/1 | 3aHATUS
Tema 1. O0mas xapakTepucTHKa ynpasjeHusi npoekTamu. OCHOBHbIE TOAXO0ABI K
000CHOBAHMIO 11€J1eCO00PA3HOCTH NPOEKTA
1 ‘ CPC ‘ OneHKa 5KOHOMHYECKOM OILIEHKH MPOEKTA.
Tema 2. OcHoBHBIe GOPMBI OPraHU3ALUOHHON CTPYKTYPHI IpoekTa. CTPYKTYpH3anus
NMPOEKTA.
2 CPC VYmpaBieHne NpoeKTaMu C UCIIOJIb30BaHUEM BHEITHEN OpraHn3alliOHHON
CTPYKTYpBbI IPOEKTA, IPEUMYLIECTBA U HEAOCTATKN OPraHU3allMOHHOU
CTPYKTYPBI.
Tema 3. MeroanuecKkue OCHOBbI INIAHUPOBAHUS M KOHTPOJIS IPOEKTOB
3 CPC WuTerpanus MIaHUPOBAaHWS W KOHTPOJSA. YTPaBIE€HUE W3MEHEHUSMHU.
Metonomnorus CTPYKTYypHU3aLun MIPOEKTA: OJIHOHArNpaBJIeHHas,
JIByHAIpaBJI€HHAsl U TPEX HANPABICHHAsI CTPYKTYpa MPOEKTA.




Ne Tun Yka3zanus
n/m | 3aHATUS
Tema 4. OCHOBBI CeTEBOI0 U KAJEHIAPHOI0 IVIAHUPOBAHNS MPOEKTA
4 CPC Kanengapnoe manupoBanue u nuarpamma ['anta CeteBoe miiaHUpOBaHUE U
CETOYHAas MOJIEJIb

Tema 5. IlnanupoBaHue pecypcoB M 3aTpaT NPoeKTa
5 CPC [TnanupoBaHme pacxo0B MPOEKTa U OCHOBBI UX KJIACCU(DUKAIIHH.
PecypcHbie rucTorpaMMbl

Tema 6. [lnannpoBanue 010/1:KeTAa NMPOEKTA

6 CPC [TnanoBbIi OanaHC IEHEKHBIX MOCTYIUIEHUH U pacxonoB. [loctpoenue
THCTOrpaMMBI IOTPEOHOCTH B pecypcax.
0)
Tema 7. KOHTP0JIb BbINOJIHEHHSI TPOEKTA
7 \ CPC \ OTYETHOCTh B CUCTEME KOHTPOJISI.
Tema 8. YnpaBiieHne puckaMu B IPOEeKTaxX. YNpaBJieHHe KA4eCTBOM IPOEKTOB
8 CPC CriocoObI CHUKEHHUSI PUCKOB MPOEKTa. METOABI KOHTPOJIS MO KaYeCTBY
IPOEKTA.
Tema 9. ®opmMupoBaHue U pa3BUTHE MPOEKTHOH KOMaH/IbI
9 CPC [TonsiTHe KOH(IMKTA U METOJBI yIIpaBiieHHs KOHGIHUKTOM. Cxema

(dopMHpPOBaHUS KOMAH/Ibl C YUETOM IIeJIU MPOEKTA.

Tema 10. IlporpammHoe o0ecnieueHne ynpasJieHUsl IPOEKTOM
10 CPC @yHKIMOHATbHbIE BO3MOKHOCTH CUCTEM KOMaHJIHO-CETEBOTO
wiaHupoBaHusi. OcoOEHHOCTH yNpaBIEHUS IPOEKTOM C TOMOUIbIO
aBTOMATH3UPOBAHHBIX CHCTEM YIPABJICHUS.

5.3.MeToanueckne peKOMEHIAMH M0 MOAT0TOBKE K 3a4YeTy MO JUCIHIIHHE

OTBeT Ha 3a4eTe NpeyCMaTPUBAET YCTHBIM OTBET HAa TEOPETUUECKHIE BOMPOCH! U PEILICHUE
MPAKTUYECKHX 3a7ad.

[Tpu moAroTOBKE K 3K3aMeHy OOydJaromuiics oOpaimaeTcsl K MpoWIeHHOMY MaTepHany,
COCPEIOTOUYECHHOMY B KOHCIIEKTaxX JICKIIUH, YYeOHWKAX W JPYTrUX UCTOYHUKAX WH(OpMAIIwH.
[ToBTOpsisi, 000OIIas, 3aKkperisisi W JOMOJHsS TOJTy4YeHHbIE 3HAHUS, MOAHMMAaeT UX Ha
KaueCTBCHHO-HOBBI YPOBEHbh — YPOBEHHb CHCTEMBI COBOKYITHBIX JAHHBIX, YTO MO3BOJISIET €My
MOHSTH JIOTHKY BCEro mpenMera B 1menoM. HoBble 3HaHUS OOydarolUiiCs MOIy4aeT B XOe
CaMOCTOSITEIILHOTO HM3yYeHUs TOrO, YTO HE OBLIO W3JIOKEHO B JICKIUSAX M HA CEMHHAPCKUX
3aHITHSIX.

3adet kak ocobast popMa ydyeOHOTro mporecca UMeeT CBOM 0COOCHHOCTH, crieludruaeckue
YepThl 1 HEKOTOPHIE aCTEKThI, KOTOPbIe HE0OX0UMO 00yUaroIleMycs 3HAaTh U YUYUTHIBATh B CBOSH
pabote. DTO, IPEX/IE BCETO:

* YTO U KaK 3alIOMUHATh MPU MOJTOTOBKE K SK3aMEHY;

* [10 KAKUM UCTOYHUKAM U KaK TOTOBUTHCS;

* Ha YeM COCPEJJOTOYUTh OCHOBHOE BHUMAHME;

* KaKuM 00pa3oM B MaKCHMAJILHOM CTEIIEHHU MCIIOIh30BaTh MPOTrpaMMy Kypca;

* YTO W KaK 3amucarh, a YTO BBIyYUTh JOCIOBHO U T. TI.

Ha 3adere, kak mpaBujio, IPOBEPSICTCS HE CTOJIBKO YPOBCHD 3aTIOMHHAHUS 00YJarOIIAMCS
y4eOHOro MaTepuaina, CKOJIbKO TO, HACKOIBKO YCIEIIHO OH ONEpUpPyeT TeMH WJIM WHBIMU
HAyYHBIMH TIOHATHSAMH W KaTETOPUSMH, CHUCTEeMATH3UpPyeT (aKThl, KaK YMEET MBICIUTH,
apryMEHTUPOBAHO OTCTAaWBaTh OIPEACICHHYI0 TMO3UIUI0, OOBICHSIET U TepecKa3blBaeT
3ay4eHHYI0 HH()OPMAITHIO.

[IporpamMmy Kypca He0OX0IMMO MaKCUMaIbHO UCTIOIB30BaTh KaK B X0O/I€ MOATOTOBKH, TaK
U Ha caMOM 3K3aMeHe. Benb oHa BKitouaeT B ce0si pa3fielibl, TEMbl U OCHOBHBIE MPOOJIEMBI, B
paMKax KOTOPBHIX U (POPMUPYIOTCS BOMIPOCHI JTsI 3a4eTa.

OnTuManbHBIM IS TIOATOTOBKM K 3a4eTy SBISETCS BapUaHT, KOT/Aa OOYyYaroluucs



HAaYMHAET MOJATOTOBKY K HEMY C MEPBbIX 3aHATUM 110 JAHHOMY KYpPCY.

[Ipu moaroToBke K 3a4eTy Mo Haubosee CIOKHBIM BOMpPOCaM, KIIFOUEBBIM MpoliieMaM U
BOXHEUIIIMM TMOHATUSM HEOOXOOUMO C/elaTh KpaTKHe NMHUCHhMEHHBIC 3allUCH B BUJE TE3UCOB,
I1aHoB, omnpeneneHuid. Ocoboe BHHMaHuE B XOJ€ MOJATOTOBKM K 3a4eTy cIeAyeT yAelsaTh
KOHCIIEKTaM JIEKIIMi, 100 OHM 00JaNaloT PSAAOM IMPEHMYILECTB MO CPABHEHHUIO C MEYaTHON
nponykiueit. Kak mpaBuiio, oHu Oojee JeTalbHble, WILIIOCTPUPOBAHHBIE, YTO IO3BOJISET
OLICHMBAaTh COBPEMEHHYIO CHUTYAalLlMIO, OTpa)kaTb CaMyl0 CBEXYIO Hay4dHYI0 M OIEpaTUBHYIO
uH(pOpMalIKIO, 0TBEYaTh HA BOIPOCHI, THTEPECYIOIINE ay JUTOPHUIO, B TaHHBII MOMEHT, TOT/1a KaK
IpU HAMKMCAHUU M OMyOJMKOBAHUHU IEYATHOW MPOIYKIUHU MPOXOAMUT OMNPEICIIEHHOE BpeMs, U
MaTepuan ObICTpO ycTapeBaeT. B To e Bpems NMOATrOTOBKAa [0 OJAHMM KOHCIEKTaM JEKUUI
HEeJ0CTaTOYHa, HEOOXOIMMO HUCIIONIb30BaTh U UHYIO YUEOHYIO JIUTEPaTypy.

6. YueOHasi iuTepaTypa u pecypchbl HHPOPMANMOHHO-TEJIEKOMMYHUKAIHOHHOM
cetu « MHTEpPHET», BKJIIOYAS NlepedeHb YUeOHO-MEeTOAUYeCKOro odecneyeHust
JJIS1 CAMOCTOSITEJIbHOM padoThl 00y4aIOIIUXCS N0 JUCHUIIHHE

6.1. OcHoBHasi JiMTEpaTypa.
1. Jlebenena, T. H. MeTopl ¥ cpelcTBa yIPaBJICHUS IPOCKTAMH : Y4eOHO-METOAUYECCKOE
nocobue / T. H. Jlebenenra, JI. C. HocoBa. — Yensounck : FOxHO-Y paibCKuii HHCTUTYT
ynpaBieHus 1 skoHomuku, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Tekcr :
IIEKTPOHHBIH // DnekTpoHHO-OnbIMmorednas cuctema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81304.html
2.Tpodpumos B.B., [1setkoB A.B. u np. UCVII B ynpasnenuu npoexktamu. [Ipaktuueckoe
nocobue/Ilox pen. mpod. B.B. Tpodpumona.. M.: U3a-Bo 3A0 «I[IMCod», 2014, - 248c.
3. Pribanosa, E. A. Ynpasnenue npoektamu : yuebHo-metoanueckoe nocodue / E. A. Pribanosa.
— Tomck : ToMCKHit rocy1apCTBEHHBINH YHUBEPCUTET CUCTEM YIIPABICHHS U
paauosnekTponuku, 2015. — 149 ¢. — ISBN 2227-8397. — TekcT : 351eKTpOHHBIH //
OnekTpoHHO-Oubnmoteunas cucrema [IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/72202.html

6.2. JlonosiHuTEIbHAS JIUTEPATypa.
1. Kur Jlokup, [[xeiimc T'opron Yipasnenue npoektamu. CTYIeHH BbICIIETro MacTepcTBa. Project
Management and Project Network Techniques. 13a-Bo:I"peBiios ITa6mumiep, 2013 1., 352 c.
2. ITomnos 0.1, SIxosenko O.B. Ynpasienue npoekramu: YueOHoe nocodue. —
M.: UHOPA-M, 2015. — 208c.
3. IIpocseros I'. U.. Ynpasnenue npoexramu. 3aaaun u pemenus. Uzn-so: Ansda-Ilpecc, 2013
r., 200 ctp.
4. Tepk Y. YmpaBieHue npoekTaMu U 3apaBbiii cMmbici. Common Sense Project Management.
Cepus: [IpakTrueckuilt MeHekMeHT. M31-Bo: Crangaptel u kadecTBo, 2013 ., - 240 c.
5. Tpodumos B.B., IBanosa T.M., IBanos B.H. Ynpasnenue npoextamu ¢ MS Project: Yue6Hoe
nocobue./ITox pen. mpod. B.B. Tpodhumosa. CII6.: M3a-Bo CITOI'YD®, 2013. — 236¢.
6. Tpoukuii M., I'pyua b., Oronek K. Ynpasnenue npoexramu / Ilep. ¢ monck. — M.: @uHaHCH U
cratuctuka. 2014.- 304c.
7. Opuk Bep3yx. YnpasineHue npoekTamMu: YCKOPEHHBIN KypcC 110 Iporpamme
MBA. M.: [lnanektuka. — 2014. — 480c.

6.3. HopMaTHBHBIE TPABOBBIE TOKYMEHTHI.
He npenycmoTpenst.



6.4. UHTepHeT-pecypcehl:

http://www.projectmanagement.ru/

http://www.pmi.ru/

http://www.sovnet.ru/

http://www.pmprofy.ru/

http://www.academy.ru/

http://www.megaplan.ru/products/task.html?gclidQ=CNjRsojazJoCFQc

http://www.welcom.com/

http://www.aisc.com/

http://www.ipma.ch/Pages/default.aspx

http://www.microsoft.com/ru/ru/default.aspx

7. MaTepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJIOTHH,
NnporpaMMHoe odecrneyeHue U HH(POPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
Y4yeOHas ayauTopus U1 IPOBEICHUS 3aHATUN JIEKLIMOHHOTO TUIIA U IPOMEXKYTOUYHOMN
aTTECTaIUU.
Oo6opyoBanue:
PabGoune mecTa cTyI€HTOB: IAPTHI, CTYJIbS;
Pabouee mecTo mpemnoaBartens: CToM, CTYJ;
Jlocka it pucoBaHUsI MapKEPAMU;
MynbTUMEANITHBIA IPOEKTOP.

YueOHasi ayniuTOPHUs 15 IPOBEJICHUS TIPAKTHYECCKUX 3aHSATHH.

Oo6opynoBanue:

PabGoune mecTta CTYZEHTOB: CTOJIBI, CTYJIbS;

PaGouee mecTo npemogaBarens: CTod, CTYT,

Jlocka 11st pUcOBaHUSI MapKepaMmH,

Jlocka nHTEpaKTUBHAS;

MynbTUMEIMIHBIN TPOEKTOP;

[Mepconanbubie kommbroTepsl: Core 17 / 8Gb / 2000Gb -15 .

ITporpammMHoe o0OecrieueHue:

Microsoft Windows 10 Corporate 1909 (xoutpakT ¢ npoaasiiom AO «Jlauut» ot 18.10.2019
Nel17/08-19, no 31.12.2020r.);

Microsoft Office 2019 (kontpakt ¢ nmponaiioM AO «Jlanut» ot 18.10.2019 Ne117/08-19, no
31.12.2020r.);

Google Chrome 76.0.3809.100 (cBoOo1Has THTICH3HS);

KoncyabTanT (koHTpakT ¢ npojasioM 3A0 «KoucynsrantlLtoc» ot 18.06.2009 Ne 6/H).

bubanorexa (a00HEeMEHT, YUTAJBHBIN U KOMIIbIOTEPHBI 32J1bI)

VYyeOHast ayTuTOpus AJi CAMOCTOSITENIbHOM pabOThI CTYyIEHTA.

Ob6opynoBanue:

Pabouune mecta CTyI€HTOB: CTOJIbI, CTYJIbS;

[TepcoHanbHbIe KOMIIBIOTEPHI.

[TporpamMMHoe obecrieyeHue:

Microsoft Windows 10 Corporate 1909 (konTpaxT ¢ mpogasuom AO «Jlaaut» ot 18.10.2019
Nel17/08-19, no 31.12.2020r.);



http://www.projectmanagement.ru/
http://www.pmi.ru/
http://www.sovnet.ru/
http://www.pmprofy.ru/
http://www.academy.ru/
http://www.megaplan.ru/products/task.html?gclid=CNjRsojazJoCFQc
http://www.welcom.com/
http://www.aisc.com/
http://www.ipma.ch/Pages/default.aspx
http://www.microsoft.com/ru/ru/default.aspx

Microsoft Office 2019 (kontpakr ¢ nponaBioM AO «Jlanut» ot 18.10.2019 Ne117/08-19, no
31.12.2020r.);



