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1. IlepedeHb MIAHMPYEMbIX Pe3yJbTATOB 00y4eHUS MO JUCHHUILUIUHE,
COOTHECEHHBIX € IVIAHUPYEMBbIMH Pe3yJIbTATAMU OCBOCHHS NMPOrpaMMbIl

1.1. HuctunnuHa «YTpaBieHHe MpoeKTaMu» 00ecreYrBaeT —OBIJIAJCHHE
CJICTYIOIIMMH KOMIICTCHIIUSIMU:
Kon HaumenoBanue Kon HaumeHnoBanue stana OCBOEHHS
KOMITETEHIIMH | KOMIIETEHIIUU JTama OCBOEHMS | KOMIETEHLUU
KOMITETEHLIUU
TIK-17 CrocoOHOCTE IIK-17.1 CroocoOHOCTh  IMOATOTABIIMBATH
[IPUHUMATL Yy4acTHE B yacte KII 3akazumky (0O0bemMbl U
yIIpaBiICHUU CPOKH paboT)
npoektamu  co3ganus | [1K-17.2 Croco0OHOCTE OILICHUBATh
MH(GOPMaIIMOHHBIX nopaboTKH o MIPOCKTY
CUCTEM Ha  CTaJausx conpoBoxaeHus: UC
KU3HEHHOTO LIUKJIa
[1K-22 CriocoGHOCTh [1K-22.1 CriocoGHOCTh BEIOHMpATH
aHaAJIM3UPOBATh PHIHOK OTepaloOHHbIe CUCTEMBI,
MpOrpaMMHO- CUCTEMBI YIIpaBJICHUs Oa3amMu
TEXHUYECKUX CPECTB, JTAaHHBIX, MIPUKIIaTHOE
UH(POPMAITMOHHBIX pOrpaMMHOE oOecrieueHue,
MPOAYKTOB U YCIYT JJIst npoyue YCIIyTH TUISE
CO37aHus U ¢yakmuonupoBanus  MC B
Moaudukanuu COOTBETCTBUM C  3a/IaHHBIMH
MH(POPMALIMOHHBIX TpeOOBaHUSIMH
CHUCTEM I1K-22.2 CnocoOHOCTh AHaJIM3UPOBATh
MPEIOKEHUST Ha PhIHKE TOBApOB
u yCIIyT u noxouparh
MOCTABIIMKOB
1.2. B pesynpTaTe OCBOCHHS AUCHUIUIMHBI Y CTYACHTOB JIOJDKHBI OBITh
c(hOpMHUPOBAHBI:
OTD/TD Kon JTana Pesynbrarsl 00yueHus
(mpu HamuuuK npod)cTaHIaApTa) OCBOCHHMS
KOMITETCHIINH
IIK-17.1 Ha YpOBHE 3HAHUW: 3HAHUE NPUHIHIIOB
T1K-17.2 OpraHu3alnuu 51 IIPOEKTUPOBAHUS
I/IH(I)OpMaLII/IOHHI:IX CHUCTEM,
HA YpOBHE YMEHHUH: (HOpMyIHpOBAThH
MpPUKIAAHBIE 3aJa4yd  CO3MaHus U
yopaBinenuss MC Ha Bcex »3rtamax
KU3HEHHOTO  IHMKJIA,  YIPaBJIATh
npoektamu co3ganuss MC Ha Becex
JTanax >KU3HEHHOTO ITHKJIA;
Ha YpOBHE HABBIKOB: HaBBIKM OLIEHKHU
00BEMOB U CPOKOB MPOBEACHUS pabOT
Ha pa3JIMYHBIX CTAJUAX >KU3HEHHOTO
nukiia NC.
-- HHXEHEepHO-TexHHueckas mnoanepxkkal [1K-22.1 Ha YpOBHE 3HAHMI: 3HATh AKTYaJIbHbIC
[IOATOTOBKU kommepueckoro| 11K-22.2 Ha MOMEHT HUCCIIEIOBAHUA
MpEUIOKEHUST 3aKa3YMKy Ha CO3JIaHUE OMEpPAlMOHHBIX  CHUCTEM,  CHCTEM




(MomudHKaI0) U BBOJ B IKCILTYaTaIUIO yIIpaBJICHUS Oazamu JTAHHBIX,
tunioBoii IC Ha 3Tame 10 KOHTPAaKTHBIX] MIPHUKJIATHOTO MPOrPaMMHOTO
padot o0ecrieueHue;

Ha ypOBHE YMEHMH: TNPHHUMATH
pelleHHs TI0 UCTIONL30BAHUIO B TIpOIecce
paspabotkn win Momupukaruu MC Tex
WJIM WHBIX MPOTPAMMHBIX IPOJIYKTOB;

HAa YpPOBHE HABBIKOB: HMETh HAaBBIK
BBIOOpA TOCTABIIMKOB HEOOXOIUMOTO
MPOrPaMMHOTO 00ECTICUYeHUS U YCIIYT.

2. O0beM n MecTO IMcuMILVIMHBI B cTpykType OII BO

O0beM JUCIUILIHHBI
O6bem muctumuinHbl B 3E 1 akagemudeckux/actponomudeckux yacax — 4 3E (144/108 gac).
KonmuecTBo akageMHuecKux/aCTpOHOMUYECKUX YaCOB, BBIJICIICHHBIX Ha KOHTAKTHYIO PaboTy 1o
ouHoit ¢opme oOyuenus — 48/36 uwaca (B T.4. Jekm.- 16 wyac., mpakT.-32 dYac.); Ha
CaMOCTOSITENTFHYO pa0doTy o0yJarormmxcsi Ha o9Hoi opme — 60/45 yacos.

Mecto nucuuniaunasl B ctpykrype OII BO
Hucrummaa b1.B.JIB.10.03 «YnpaBieHue mpoeKTaMu» OTHOCUTCS K TUCIUILTHHAM TI0 BBIOOPY
BapHaTUBHON YacTW yd4eOHOro IutaHa 1o HampasieHHo noarotoBku 09.03.03 Ilpuknanxas
nHpopmaTHKa.
JucruniuHa n3ydaercst Ha 4 kypce B 7 cemecTpe (ouHast popma oOyueHHst)
Jlis yCHEIIHOTO OCBOEHHUS UCIUIUIMHBI CTYJIEHT JODKEH HMMETh 0a30BYIO MOJATOTOBKY IIO
TaKUM JUCHMIUIMHAM, Kak: «MHpopmatuka u nporpammupoBanue», «MHpOpMamonHbe
CUCTEMBl M TEXHOJIOTUN», «MHPOpMAIIMOHHBIE CUCTEMBI B SKOHOMHKE», «PeHHXUHUpPUHT
OHM3HEC-TIPOIIECCOBY.

dopMa MPOMEKYTOUHOM aTTECTALUU — dK3aMEH

3. CoaepxaHue ¥ CTPYKTYpPa AUCHUILIAHBI

Ounas ¢gopma 00yueHu




®dopma
TEKYIIETO
O0beM JUCIHILTUHBL, Jac. KOHTPOIA ~
yCIIeBaeMOCTH ,
IPOMEKYTOUHO
U aTTecTanuu
HaumenoBanue tem KonraktHas pabota
Ne i/m
(paznenoB) 00yyJaromuxcs ¢
npernoaBaTeaeM
Beero 10 BUIaM y‘-ISGHLIX CP
3aHATUH
K
J 'g 3 | C
P
OuHas ¢popma o0yueHHs
Tema 1 | OOmas xapakTepucTuka 9 1 2 6 O
yIpaBJIeHUs IPOEKTAMH.
OCHOBHBIE TTOAXOIBI K
000CHOBaHUIO
1e7I€CO00Pa3HOCTH
IPOEKTa
Tema 2 | OcHOBHBIE (HOPMBI 12 2 4 6 o
OpraHU3aIlMOHHOMN
CTPYKTYPBI IPOEKTA.
CrpykTypH3anus MpoeKTa.
Tema 3 | MeTognueckrue OCHOBEI 12 2 4 6 O
IUTAHUPOBAHUS U KOHTPOJIS
IIPOEKTOB
Tema 4 | OcHOBBI ceTEBOTO U 12 2 4 6 O
KaJICHIapHOTO
IUIAHUPOBAHHUS IIPOCKTA
Tema 5 | IlnanupoBaHue pecypcoB 12 2 4 6 KP
¥ 3aTpat MPOeKTa
Tema 6 | [lmanupoBanue OroKETa 12 2 4 6 O
IPOEKTa
Tema 7 | KoHTpOJIb BBINOIHEHUS 9 1 2 6 O
IPOEKTa
Tema 8 | Ynpasienue puckamu B 9 1 2 6 O
MIPOEKTaxX. YTpaBIICHNE
Ka4eCTBOM IMTPOCKTOB
Tema 9 | ®opmupoBanue u 9 1 2 6 O
pa3BUTHE IPOECKTHOU
KOMAaH/Ibl
Tema [IporpamMmmHoe 12 2 4 6 o
10 o0ecrnieueHre yrnpaBieHHs
IPOCKTOM
IIpomesxyTouHas arTecTanus 36 9K3aMeH
Bcero: akanem./actpoHom.uacos:  |144/108| 16/12 32/24 60/45 36/27

IIpumeuanue: * — Gopmbl Tekymiero koHTpoiss ycrmeBaemocTH: ompoc (O), konTponbHas padora (KP), mucemenHoe
tectuposanue (I1T)




Conep:kanue TUCHHUILIHHbBI

OcHoBHBIE BOIIPOCHI ! MOJIOKCHHSHA, PACKPbIBAIOIIUE

Ne n/m Ha3sBanue Tembl
cofep:KaHue TeMbl

Tema 1 | OOmas xapakrepuctuka | VicTopus pa3BUTHS yrpaBlIeHUs IPOESKTAMH.
ynpasieHus npoekramu. | [lonsaruenknaccudukamms npoektos. CymHOCTh
OcHOBHBIE TOJXOBI K CUCTEMBI YIIpaBJICHUS IIPOEKTaMU, €€ 31eMeHThI. Llenun
000CHOBAHHUIO ynpasieHus npoekramu. [IpuHIuns! 1 GyHKIUHN
1es1eco00pa3sHOCTH ynpasieHus mpoekramu. O60CHOBaHNE
IIPOEKTa 1eJ1eCO00Pa3HOCTH NMPOEKTa. Y YaCTHUKH MPOEKTA.

OrTanbl COrIacoBaHUs MIPOEKTA.

Tema2 | OcHOBHBIE (hOPMBI Opranuszanus CUCTEMBI YIIPABJICHUS IPOEKTOM.
OpraHu3allMOHHON IIpoexTupoBaHue OpraHU3aluOHHON CTPYKTYPbI
CTPYKTYpPBI IIPOEKTA. YIPAaBIEHUS IPOEKTaMH. Y IIPaBJICHUE IPOEKTAMU C
Crpykrypusanus MCIOJIb30BAaHUEM BHEIIHEN OpraHU3allMOHHOM
IIPOEKTA. CTPYKTYPBbI IPOEKTA, IPEUMYLIECTBA U HEAOCTATKH

OpraHU3allMOHHOM CTPYKTYpHl. [IoHsATHE
CTPYKTypHU3alHU IpoeKTa. OCHOBHBIE KOMIIOHEHTBI
CTPYKTYpHU3aLlMU IPOEKTA.

Tema 3. | Meroamyeckue ocHOBBI | COCTaBIISIOIINE CHCTEMBI TUNITAHHPOBAHUS TIPOCKTA.
IUTAHUPOBAHMS U MeTtonomornyeckue noaxoabl K INIaHUPOBAHUIO
KOHTPOJISI IPOEKTOB poekToB. CuctemMa KOHTPOJIS COOIII0IEHUS

IapaMeTpoB NPoeKTa. BHeceHne n3MeHeHui B
BBITNIOJTHEHHUE MTPOEKTA U UX KOMIUIEKCHBIN aHAIIN3.
MeTon050rus CTPYKTYpHU3aLUU ITPOEKTA!
OJIHOHAINpaBJICHHAsI, IByHANpaBICHHAs U TPeX
HaIpaBJICHHAs! CTPYKTYypa IPOEKTa.

Tema4 | OCHOBBI CETEBOTO U MeTtoonorus IIIaHUPOBAHUS ITOCIIEJOBATEILHOCTH
KaJIEHAApHOTO pabot. CeTeBoe MIaHUPOBAHUE U CETOYHAS MOJIEIb.
IUTAaHUPOBAHMSI POEKTA

Tema 5 | [InanupoBanue pecypcos | [loHsATHE pecypcoB IPOEKTA. UX MJIAHUPOBAHUS.

U 3aTpar MpoeKTa Pecypchbie rucrorpammel. OnpeseneHre HCTOUHUKOB
¢buHaHCUpOBaHMA MTpoeKTa. MeToa0I0rnYecKre
OCHOBBI COCTaBJICHHS MHBECTUIIMOHHOTO TIJIaHA.
IInanupoBanue pecypcos. [lnannpoBaHre KOHTPAKTOB.

Tema 6 | [TnanupoBanue Oroxkera | ONTUMHU3AILUS HEJOCTATKa PECYPCOB, TOCTPOEHHE

IIPOEKTa KPUBBIX UHTETPAJIbHON CTOMMOCTHU IIPOEKTA.
[TocTpoenue rucTorpaMmbl HOTPEOHOCTH B pecypcax.
[TonsiTre Or0KETa MIPOEKTA, CXEMa MOETO
(hopMHpOBaHHUS.
Tema7 | Kontposb BoinosnHeHus: | [loHsTHE U BUJBI BHIIOJHEHUS IPOEKTOB.

IIPOCKTa

MeTtoaudeckrue OCHOBBI COCTABICHHUS OTUETHOCTH B
CUCTCMC KOHTPOJIA. 3a11aqa KOHTPOJIA 3a BBIITOJTHCHUCM
IMPOCKTa U aHaJIN3 MoKa3aTejie BBITTOJTHEHHUS IIPOCKTA.
OcHOBHBIE MCTOJbI KOHTPOJIS BBITIOJIHCHUSA ITPOCKTA.




OcHOBHBIE 337241 OF0PKETHOTO KOHTPOJISL.

Tema 8 | YnpaBnenue puckamu B | [loHsiTre pucka u HeonpeaeneHnoctr. Kiaccudukarus
MpoeKTax. YIpaBjieHHe | PUCKOB MpoekTa. [[puurHbI BOSHUKHOBEHHS U (PaKTOPHI
Ka4eCTBOM IPOEKTOB BIIMSIHUS HA TMHAMUKY pUCKOB. OCHOBHBIE METO/IbI

aHanu3a puckoB. CriocoObl CHIYKEHUS] PUCKOB MTPOEKTA.
[Tonsitue n knaccudukanus puckos. Moenb
yrpasiaeHus: puckaMu. [[pudarHbl BOSHUKHOBEHUS
PHCKOB.

Tema 9 | ®dopmupoBanue u dopMupoBaHue KOMaH/pl MpoekTa. OCHOBHBIE CTAIUU
pa3BUTHE MPOCKTHOM JKU3HEHHOT'O LIMKJIA KOMAaH/Ibl TPOEKTA. Y IPABJIEHUE
KOMAH/IbI KoH(IMKTaMH B mpoekTax. Knaccuduxamms

KOH(IIMKTOB. Mojienu ynpaBieHus: KOHPIUKTOM.
JIupepctBo 1 MoTHBaLUs B KomaHAe. CpaBHUTEIbHAS
XapaKTepUCTUKA CTUIEH YIPABIEHUS IPOEKTOM.
MeTtop1 00y4eHHUs MepcoHaNa B MPOEKTax.
OcobenHocty OpMUPOBAHUS KOMAHIbI IPOCKTA.

Tema 10 | [Tporpammuoe CucremMa aBTOMAaTHU3UPOBAHHOTO YIMPABICHUS IPOEKTOM
obecreueHue Microsoft Project. YmpaBneHne NpPOEKTOM C MOMOIIBIO
YIIPaBICHHS IPOCKTOM Microsoft Project.

4. MarepuaJbl TEKylIero KOHTPOJIS yCIeBaeMOCTH o0yyaromuxcsi ¥ poHa

OLCHOYHBIX CPEaACTB l'[pOMG)KyTO‘lHOﬁ aTTeCTAallMi IO AU CHUIIJIMNHE

4.1. @opmMbl 1 MeTOABI TEKYLIEr0 KOHTPOJISI yCIIeBAeMOCTH.
4.1.1. B xone peanu3anyu JTUCHUIUIMHBI «YTIPaBI€HUE MTPOCKTAMI» UCIIOIb3YIOTCS CIETYIOIINE
METO/JIbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0YJArOIIUXCSI:

Tewma (pazzgen) MeTo/1pI TEKYIIEro KOHTPOJISl YCIEBAEMOCTH
Tewma 1 Ormpoc
Tema 2 Ompoc
Tewma 3 Ormpoc
Tewma 4 Ornpoc
Tema 5 Onpoc
Tema 6 Ormpoc
Tema 7 Onpoc
Tewma 8 Ormpoc
Tema 9 Onpoc
Tema 10 Onpoc

4.1.2. 3a4eT ¢ O1EeHKOW MPOBOANUTCS B (POPME YCTHOTO OTBETA HA BOMPOCHI.

4.2. MaTtepuaJbl TEKYLIEr0o KOHTPOJISI YCIIEeBAEMOCTH 00y4alouXcs

Texymuil KOHTPOJIb yCIIEBAEMOCTH OCYLIECTBIISETCS HEMPEPBIBHO, HA NPOTSYKEHUH BCETO
Kypca. [Ipexzae Bcero, 3T0 yCTHBIM OIPOC IO XOAY JIEKLMH, BBINOIHAEMBIN U1 ONEPaTUBHOMN
aKTHBM3allUM BHUMaHUs OOy4aroIIMXcs M OLEHKM HMX YpoBHA Bocmpustusa. Ilomumo 3toro,
KOHTPOJIb CaMOCTOSITENIbHONW paboThl 00yUaIOMIMXCsl OCYIIECTBISETCS MOCPEICTBOM ONpoca Ha
MPAaKTUYECKUX 3aHATUAX U BBIIIOJIHEHHEM KOHTPOJIBHOM pabOTHI IO TEME Kypca.

Tema 1. OOmas xapakTepHCTHKAa yNpaBJeHMs npoekTamMu. OCHOBHBbIE NOAXOAbI K
000CHOBAHMIO 11€J1eCO00PA3HOCTH MPOEKTA
Bonpocwt 0nsa noozomosku odyuarowuxca K npaKmuiecKum 3aHAmuiIm




Onenka (puHAHCOBBIX MMOKa3zaTesel npoekra. OLeHka SdKOHOMUYECKON OIEHKU IPOEKTa

Tema 2. OcHoBHBbIEe (OpMBI OPraHU3allMOHHON CTPYKTYpbl npoekra. CTpyKTypH3auus
NMPOEKTA.

Bonpocwul ona noozomoexku o0oyuarouuxca K npaKmu4ecKum 3aHamuam

Meroanueckiue OCHOBBI CTPYKTYpH3allMU MPOEKTa. XapaKTepPUCTUKA U 3HAYEHHE METOJI0JOTUU
CTpyKTypHu3aiuu npoekra. CoueTaHue CTPyKTyp MpOEKTa.

Tema 3. MeToanueckue 0CHOBBI INIAHUPOBAHUS M KOHTPOJISI IPOEKTOB

Bonpocwut 0ns noozomosku odyuaowuxca K npaKmu4eckum 3aHAmMuIm

OcHOBBI KOJIMPOBaHUS MPOEKTOB. OCHOBBI TMOHATUS IUIAHUPOBAHUS TMPOEKTOB, MPUHIHUIIBI
IU1aHupoBaHMs. VIHTerpanus iaHupoOBaHus U KOHTPOJIA. Y TIpaBIE€HUE U3MEHEHUSMH.

Tema 4. OCHOBBI CeTEBOr0 U KAJEHJAAPHOI0 IJIAHNPOBAHMS NPOEKTA

Bonpocwul ona noozomoexku ooyuarouuxca K npaKkmu4ecKum 3aHamuam

Kanenmapnoe mnnanwpoBanue u nuarpamma lanta. CeTeBble TpaduKu W HamNpaBICHHUS WX
OINTUMH3AIIHH.

Tema 5. IlnannpoBaHue pecypcoB M 3aTPaT NMPOEKTA

Bonpocwi 0nsa noocomosku 0dyuarowuxca K RPAKMUYECKUM 3AHAMUAM

[InanupoBaHue pacxo0OB TpPOeKTa W OCHOBBI HX Kiaccupuxanuu. CoOCTaBICHHUE CMETHI
pacxonoB npoekty. CBogHAs KaJbKyJSALUS CTOMMOCTH TMPOEKTHBIX paboT. Tekyiue 3arparbl
MIPOEKTA.

Tema 6. IlnannpoBanue 0101KeTa NPOEKTA
Bonpocwt 0na noozomosku odyuarowuxca K npaKmu4ecKum 3aHAmuIm
[1nanoBbIi OanaHc NEHEKHBIX MOCTYIUIEHUH U pacxo/oB. [1nan npubsuin.

Tema 7. KoHTpPO/Ib BBINOJIHEHHS NPOEKTA
Bonpocwt 0nsa noozomosku odyuarowuxca K npaKmu4eckKum 3aHAmuiIm

OT4eTHOCTh B CUCTEME KOHTPOJIS. MeTo/Abl aHalIn3a BBIIIOJHEHUS IPOEKTa: 1) MeToa cpaBHEHUS
C IJIAHOBBIMHU NOKA3aTENIIMU; 2) METO/I CKOPPEKTHUPOBAHHOTO OIOIKETA.

Tema 8. Ynpasienue puckamMu B IPOEKTAX. YIPaBJIeHHE KA4YeCTBOM NPOECKTOB

Bonpocwt ona noocomoseku obyuarowuxca K npAKMuYecKuM 3aHAMUAM

OCHOBHBIE METOJIbl aHAN3a PUCKOB: 1) aHAJINW3 YyBCTBUTEIBHOCTH PEArMpOBaHUs; 2) aHAIM3
crieHapusi; 3) pbIHOYHBIN pUCK (OeTa-puck); 4) onpeneneHne ToUku 0e3yObITOYHOCTH; 5) 1epeBo
pemienuit; 6) meton "MonTte-Kapno". MeTonbl CHUXEHHSI pUCKOB. MeTOA0I0THYEeCKHE OCHOBBI
YIpaBJI€HUS] Ka4yeCTBOM IPOEKTOB U CIOCOObI oOecrneueHusi KadecTBa MpOeKToB. Pacxoasl Ha
obecrieyeHre KauecTBa MpoeKToB. MeTo bl KOHTPOJIS IO Ka4eCTBY MPOEKTA.

Tema 9. ®opmupoBaHue U pa3BUTHE MPOEKTHON KOMAaH/IbI

Bonpocwt 0na noozomosku odyuarowuxca K npAKmMu4ecKum 3aHAMUIM

Cxema ¢opMHUpOBaHUS KOMAH/bI C YIETOM LIEIH MpoeKTa. MeponpusTus 1o BEIOOpPY MepcoHaa.
XapakrepucTika TpeOoBaHHMid K MeHemkepaM. [loHsATHE KOH(IMKTA W METOIBl yIPaBICHUS
KOH(IUKTOM. JINAEpCTBO M MOTUBALIUS B KOMaH/IE.

Tema 10. IIporpammHoe o0ecniedeHne ynpaBJIeHUS IPOEKTOM

Bonpocwt 0na noozomosku odyuawowuxca K npAKMu4ecKum 3aHAMUIM

CucremMa aBTOMAaTHU3UPOBAaHHOTO YyrpaBieHUs TmpoekToM Microsoft Project. Ympasnenue
MIPOEKTOM ¢ romotbio Microsoft Project.



4.3. OueHo4HbIe CPeACTBA AJIsl IPOMEKYTOYHOH aTTeCTAlUH

4.3.1. ®opMupyeMbie KOMIETEHINH
Kon HaumenoBanue Kon HanMmenosaHue »Tama OCBOEHUA
KOMITETEHIIMH | KOMIIETEHIIUN dTama OCBOCHHUS | KOMIIETCHIIUU
KOMIETEHIIUH
[K-17 CriocoGHOCTh IIK-17.1 CnocoO6HOCTh  MOATrOTaBIMBATH
NPUHUMATh Yy4acTHe B yacth KII 3aka3uuky (00beMbl U
yIpaBICHUU CpOKH paboT)
npoektamu  co3ganus | [1K-17.2 CnocoOHOCTh OIICHHUBATh
WH(POPMAITMOHHBIX TopaboOTKH o MIPOCKTY
CUCTEeM Ha  CTaausx conpoBoxaenust 1C
JKU3HEHHOTO ITMKJIA
ITK-22 CrocobHOCTh [K-22.1 CnocoO6HOCTD BBIOMPATH
aHAIIM3UPOBATH PHIHOK OTIepaAIlMOHHEIC CUCTEMBI,
IPOrpaMMHO- CUCTeMBbl YIIpaBJIeHUs Oa3amu
TEXHUYECKUX CPEICTB, TAaHHBIX, MIPHUKJIATHOE
nH(}OPMAITHOHHBIX MIPOrpaMMHOE obecrieueHue,
MPOIYKTOB U YCIYT JJIst poyYre yCIIyTH TUTSE
CO3JIaHUS U (GYyHKIIMOHUPOBAHUS ncC B
MoauduKau COOTBETCTBHUM C  3a/IaHHBIMH
nH(}OPMAITHOHHBIX TpeOOBAHUSIMU
CUCTEM [1K-22.2 Cnoco6HOCTD aHaJIN3UPOBATh
NPEJIOAKEHHS] Ha PhIHKE TOBAPOB
U yCIIyT u noaouparb
MOCTaBIIMKOB

4.3.2. TunoBble OLIEHOYHbIE CPEICTBA
[IpomexyTOuHBI KOHTPOJIb TPOBOAMUTCS B hOpME 3aUeTa C OLIEHKOW U MpeyCMaTpUBaeT

YCTHBIC OTBETHI Ha BOIIPOCEHI.

Kon u HanmeHoBaHMe 3Tana OneHounoe
Pesynbrarel 00yueHus
OCBOEHUSI KOMIETEHIIUU CPENCTBO
Ha YpPOBHE 3HAHWI: 3HAHWUE MPUHIIUIIOB
IIK-17.1, IIK-17.2 OpraHu3aluu u MPOEKTUPOBAHUS Ompoc
HH()OPMAITMOHHBIX CHCTEM;
CrniocoOHOCTh HOArOTaBIUBATH | HA YPOBHE yMEHMH:  (QOpMyJIMpOBATH
gacte KII 3aka3umky (oObembl U | IPUKIAIHBIC  3aJa4d  CO3JAHUA U
CpOKH paboT) ynpaBieauss HMC Ha Bcex 23Tamax Onpoc
Crnoco6HOCTh OLIEHUBATh | JKU3HEHHOTO LUK, YHIPaBJIATL
IopaboTKU 1o npoekty | ipoekramu cosnanus MC Ha Bcex sTanax
conpoBoxaeHust UC JKU3HEHHOT'O ITHUKJIA;
Ha YpPOBHE HAaBBIKOB: HAaBBIKM OLECHKH
00BEMOB U CPOKOB IPOBEIEHUS padoOT Ha Onpoc
pPa3IMYHBIX CTAOUAX >KM3HEHHOTO LIMKIIA
NC.
[1K-22.1, [IK-22.2 Ha YPOBHE 3HaHUU: 3HATh aKTyaJbHbIE Ha
MOMEHT HCCJIEJJOBaHHs OMNEPALMOHHBIX
CnocoOHOCTh BBIOMpATh | CUCTEM, CHCTEM YIpaBlieHHs Oa3aMu Omnpoc
ONEpAlMOHHbIE CHUCTEMBbI, CUCTEMBI | TaHHBIX, MPHUKIAJHOTO MPOrPaMMHOIO
yopaBieHuss  0a3aMH  JIaHHBIX, | 0OecleYeHHe;
MPUKIIATHOE MPOrPAMMHOE | Ha YPOBHE YMEHUU: NPUHUMATH PELICHUS Onpoc
10 MICHOJIL30BAHHUIO B IIpoOLiecCe pa3pabOTKU




obecrieueHne, Mpo4ne yCIyru s | wim Momubpukamun WVC Tex wuiM  HHBIX

(GYHKITMOHUPOBAHUS ncC B | IPOrpaMMHBIX IPOAYKTOB;

COOTBETCTBHH c 3aMlaHHBIMKA | HA YPOBHE HAaBBIKOB: HMETh HAaBBIK
TpeOOBaHUSIMU BBIOOpa TOCTaBUIMKOB HEOOXOIUMOTO
CrnocoGHOCTh aHAIM3MPOBAThH | TPOTPAMMHOTO OOECTIEUEHHS U YCIIYT. Omnpoc

MIPEAJIOKEHUS] HAa PHIHKE TOBAPOB U
YCIIYT ¥ NOJI0OMPAaTh NOCTABIIMKOB

O 1N DN B~ WK =

IlepedyeHb BONPOCOB K IK3aMeHY:

. Uctopus pa3BUTUS YIIpaBIEHUS IPOSKTaAMH.

. IlonsiTHE M KTacCUpUKAIHS TPOSKTOB.

. CyIIHOCTh CUCTEMBI YIIPABICHUS MIPOEKTAMU, €€ HJIEMEHTHI.
. llenn ynpaBiieHus MPOEKTaMU.

. IlpuHIMnel ¥ GyHKIMK yTIpaBlIeHUs IPOEKTaMH.

. O6ocHOBaHME 11€71€CO00PA3HOCTH MPOEKTA.

. YUaCTHUKHU NpoeKTa. 8. DTambl COTrIacoBaHUs MIPOCKTA.

. Onenka (pMHAHCOBBIX MMOKA3aTeIeH MPOEKTa.

10. OueHka 3KOHOMHUYECKOW OLEHKH MPOEKTA.

11. cucremsl ynpaBieHus: MPOEKTOM.

12. IIpoekTupOBaHNE OPraHU3ALUOHHON CTPYKTYpPbl YIPABICHUS POEKTAMH.

13. YopasieHue npoeKTaMu ¢ UCTIOJIb30BAHUEM BHEITHEH OpraHU3allMOHHON CTPYKTYPBI
MPOEKTa, MPEUMYLIECTBA U HEJOCTATKU OPTraHU3aLIMOHHON CTPYKTYPBI.

14. TloHsiTHE CTPYKTYpHU3aLMU IPOEKTA.

15.

KOMITIOHCHTBI CTPYKTYPpHU3allUH ITPOCKTA.

16. MeTonuueckrie OCHOBBI CTPYKTYPHU3alIUU MMPOEKTA.
17. XapakTepucTuka 1 3Ha4€HHE METOJOJIOTHH CTPYKTYPHU3aLUU [IPOEKTA.

18.

Coueranue CTpyKTYyp IpPOEKTa.

19. CocTaBinsoniye CUCTEMbI IUTAHUPOBAHUS MTPOEKTA.
20. MeToao0ru4ecKue MoAXo0/ bl K IIIaHUPOBAHUS IPOEKTOB.

21.

Cucrema KOHTPOJIA CO6J'IIOI[CHI/I$I mapaMeTpoOB IIPOCKTA.

22. BHeceHre U3MEHEHHH B BBIIIOJHEHHUE MPOEKTAa U X KOMITJIEKCHBIM aHAIN3.

23.

MeTtoaonorus CTPYKTypH3alluU IPOCKTA: OAHOHAIIPpABJICHHAA, ABYHAIIPABJICHHAS U TPEX

HaIpaBJIEHHAs CTPYKTypa IMPOEKTa.
24. OCHOBBI KOZIUPOBAHHUS ITPOEKTOB.

25.

OCHOBBI ITOHSTHSA IUTAaHUPOBAHUA MTPOCKTOB, MPUHUUIILI IINIAHUPOBAHMA.

26. HTerpanus miaHUpOBaHUs U KOHTPOJISA. YIIpaBlieHHE U3MEHEHUAMHU.

27.
28.
29.
30.
31
32.
33.
34.
35.
36.
37.
38.

MeTto0510r1s IUTAHUPOBAHUS [TOCIIE0BATEILHOCTH PadoT.

CereBoe MIIaHUPOBAHUE U CETOYHAS MOJIETIb.

Kanennapnoe mimanupoBanue u auarpamma I'anra.

CetouHble rpauKy U HAIIPaBJICHUS UX ONTUMHU3ALMH.

. [lonsiTne pecypcoB npoekra. X nminanuposanue. PecypcHble THCTOrpaMMBl.
Omnpenenenre UICTOUHUKOB (PMHAHCUPOBAHUS IPOEKTA.

MeToaoa0rnyeckue OCHOBbI COCTABIICHNSI HHBECTUIIMOHHOTO IUIAHA.
IInanupoBanue pecypcos. [InannpoBaHre KOHTPAKTOB.

[TnanupoBaHue 3aTpaT MPOEKTa U OCHOBBI UX KJIACCU(DHUKAIIUU.

CocTaBiieHHuE CMETHI PacX0J0B IIPOEKTA.

CBoaHast KaJIbKYJISIUSI CTOUMOCTH MIPOEKTHBIX paOoT. TekyIue 3aTpaTbl IpOEKTa.
OnTumusanus Hel0CTaTKa PECYpCOB, IOCTPOCHUE KPUBBIX HHTETPAIIBHON CTOMMOCTH

IIPOEKTA.
39. IlocTpoeHue rucTorpaMmMbl HOTPEOHOCTH B pecypcax.




40.
. IlnaHOBBIH GalaHC IEHEKHBIX MOCTYIICHUH U pacxo1oB. [Inan npudsuIn.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

41

[TonsiTne OGr0KETa MPOEKTA, CXeMa ero (HOpMUPOBAHHUS.

ITonsTie 1 BH/IbI BBITIOJTHCHUS IIPOCKTOB.

MeroanuecKkrue OCHOBBI COCTABJICHHS] OTYETHOCTH B CUCTEME KOHTPOJIS.

3azaya KOHTPOJIA 3 BBIIIOJHEHUEM IIPOEKTA U aHAJIN3 ITOKA3aTeNIeH BBIITOJHEHUS IIPOECKTA.
OcCHOBHBIE METOBI KOHTPOJISI BBHIIIOJHEHUS IPOEKTA.

OcHoBHBIE 331241 OFOAKETHOTO KOHTPOJIsl. OTYETHOCTh B CHCTEME KOHTPOJIS.

Meroabl aHanM3a BBIIIOJIHEHUS IIPOEKTA.

[TonsiTue pucka u HeonpeaeneHHocTH. Kiaccudukanys puckoB MpoeKTa.

[Tpu4yrHbBI BO3HUKHOBEHHUS U (PAKTOPHI BIUSHUS HA IUHAMHUKY PUCKOB.

OCHOBHBIE METO/IbI aHAJIN3a PUCKOB.

CriocoObl CHU)KEHUSI pUCKOB ITPOEKTA.

[lonsTue u kIaccupuUKaIus PUCKOB.

Mopeins ynpaBieHUs pUCKaMU.

HpI/IV—II/IHI)I BO3HHMKHOBCHHSA PHUCKOB.

OCHOBHBIE METO/BI aHAJIN3Aa PUCKOB. METO/IbI CHUIKEHUS PUCKOB.

MeTO)IOJ'IOFI/I'-IeCKI/Ie OCHOBBI YITIPABJICHHUA KAQUCCTBOM IIPOCKTOB U CPEACTBA oOecrieueHust

KaucCTBa IIPOCKTOB.

57. Pacxonpl Ha obecriedeHre KauecTBa MPOeKTOB. MeTo Ikl KOHTPOJIS M0 KaYeCTBY MPOEKTA.
58. IloHATHE KOHKYPCHBIX TOPTrOB (TEHAEPOB). UX KJIACCH(PUKAINS U TTOPSIOK MPOBEJCHHUS.
59. OcoOGeHHOCTH OpraHu3alry MPOBEACHHS U COCTABIICHUSI OTYETHOCTH O JBYXCTYIIEHYAThIE
TOpTH.

60. Topru no nmpoexTam, UX 0COOCHHOCTH. TeHACPHBIE TTPEITOKCHHSI.

61. ®opmupoBaHre KOMaHbI IPOEKTA.

62. OCHOBHBIE CTAJIMN )KU3HEHHOTO IIUKJIA KOMaH/]Ibl TPOEKTA.

63. Ynpasienue koHpaukTamMu B ipoektax. Knaccudukanus KoHQIUKTOB.

64. Monenu ynpaBiieHuss KOHQIUKTOM. JIMaepcTBO 1 MOTHBAIIHS B KOMaH/IE.

65. CpaBHMTENbHAS XapaKTEPUCTUKA CTHIIEH YIIPABIEHHSI IPOEKTOM.

66. MeToib1 00y4eHHsI TIepCcOHaNa B IPOSKTaX.

67. OcobGeHHOCTH (POPMUPOBAHUS KOMAH/IbI IIPOCKTA.

68. CxeMa hopMupoBaHUS KOMaHbI C YIETOM IIEJTH TIPOSKTA.

69. MeponpusTus 1o BeIOOpY MepcoHaa.

70. XapakTepucTHKa TpEOOBAHHUI K MEHEHKEPaM.

71. IlonaTue KOH(MIUKTA U METO/IbI YIPABICHUS KOH(DIUKTOM.

72. JIuaepcTBO U MOTHUBALIUS B KOMaH/E.

73. O61mas xapakTepuCTUKa CUCTEM YIPABICHUS IPOSKTOM.

74. Cuctema aBTOMaTHU3UPOBAHHOTO YIIpaBiieHUs: mpoekToM Microsoft Project.

75. YupasieHue mpoekToM ¢ nmomoiisto Microsoft Project.

76. IIpoOnembl BHEPEHUSI CUCTEM aBTOMATH3alUH YIIPABJICHUS TPOEKTaMU.

77. yHKIMOHAIBHBIE BO3MOXXHOCTH CUCTEM KOMaHIHO-CETEBOIO IUIAHUPOBAHMS.

78 OCoOEHHOCTH yIPABJICHHSI POSKTOM C TTIOMOIIBIO aBTOMATH3UPOBAHHBIX CHCTEM
yTIpaBIICHUS.

4.4 Meroanueckue MaTepuaibl

4.4.1. MeTtoguyeckne MaTepHaJibl, ONpeesonue Npoueaypy OeHUBAHUS OTBETOB
00y4aromuxcsi Ha BONPOCHI HA NIOHNMAaHHe JeKIIHOHHOI0 MaTepuaJia

KpI/ITepI/ISIMI/I OICHKH OTBCTa 06yqa101u1/1x05{ Ha JICKIIUOHHOM 3aHATHHU BBICTYIIAIOT:
® TIIPpaBHJIBHOCTb OTBETOB HAa BOIIPOCHI IPENOAABATEII 110 U3YUYCHHOMY MaTepually,
® [IOJIHOTA U JJAKOHUYHOCTH OTBETA,

® CTENECHb NOHMMAHMA TEMATHUKHU IPECAMETA,



® JIOrMKa U apryMEHTHPOBAaHHOCTh U3JI0KEHHS MaTepHaa;
® [pUBEACHUE IPUMEPOB, IEMOHCTPUPYIOLIMX YMEHHE U BIAJCHHUE IIOJYYECHHBIMHU
3HAHUAMU I10 TEMaM IPEIMETa B PACKPBITHUH MOCTABIEHHBIX BOIPOCOB.

4.4.2. MeToguueckue MaTepuaJibl, ONpeaeJsaolme Npoueaypy OueHnBaHUsA Npu
NMPOBEJeHNUH ONPOCA HA MPAKTUYECKOM 3aHSATUH

Onenku "OTAM4YHO" 3aciykuBaeT oOOyyaromuiicsi, OOHApPYKUBIIMHA BCECTOPOHHEE,
cucTeMaTudeckoe M riyOoKoe 3HaHHE BOIPOCA, YMEHHE CBOOOJHO OPUEHTHPOBATHCS B TEME,
YCBOMBILIMK OCHOBHYIO, M 3HAKOMBIA C JOIOJHUTEIBHOW JUTEPATYpOH, PEKOMEHIOBAHHOMN
nporpammoil. Kak mnpaBuio, oreHka "OTJINYHO" BBICTaBIISCTCS OOYYarOIIMMCS, YCBOMBIIUM
B3alMOCBS3b OCHOBHBIX NIOHATUN B UX 3HAUEHUH U1l puoOpeTaeMoil mpo¢eccuu, NPOsIBUBLINM
TBOPYECKHE CIIOCOOHOCTH B IOHUMAHUH, U3JIOKEHUH M UCHOJIB30BAHUU YUEOHO-TIPOTPAMMHOTO
MaTepuania;

Onenku "xopoio' 3acmyXKuBaeT 00ydJaroNMics, OOHAPYKUBIINI MOTHOE 3HAHUE TEMBI,
YCHEIIHO BBIMOJHAIOMUN MpPeayCMOTPEHHbIE MPOrpaMMOMl 3a/aHusl, YCBOMBUIMM OCHOBHYIO
JTUTEPATypy, PEKOMEHIOBaHHYIO B mporpamme. Kak mpaBuiio, onieHka "Xopomio" BBICTaBISETCS
oOyJaromumcs, MOKa3aBIIUM CHCTEMaTHYECKUIl XapaKTep 3HaAHUM M0 MPONWJEHHOMY MaTepuaty
Y CIIOCOOHBIM K MIX CAMOCTOSITEITLHOMY ITOTIOJTHEHHIO ¥ OOHOBIICHHIO B XOJI€ aTbHEHIIIeH yueOn
U Ipo(heCCHOHAIBHON JeSITEeNbHOCTH;

Ouenku "yao0BJIeTBOPUTEJIBHO' 3acIyXKuUBaeT 00ydaroluiics, 0OHapYKUBLINI 3HaHUE
OCHOBHOTO Marepuana B o0beMe, HEOOXOIUMOM AJs JalbHEHIIEro yCBOCHHMsS MaTepuaia U
npecTosiel paboThl Mo npodeccur, 3HaKOMBI ¢ OCHOBHOMW JIMTEPaTypoi, peKOMEH10BaHHOM
MPOTPaMMOil.

OneHka ''Heyq0BJIETBOPUTEIBLHO'" BBICTABISETCS OOydYaroOmEeMycs, OOHApPYKHUBIIIEMY
po0esbl B 3HAHUSIX OCHOBHOI'O MaTepHaja TeMbl, JOMyCTUBIIEMY MPUHIUNHAIbHbIE OIIUOKH B
MOHUMaHMHU U U3JI0’)KEHUH y4eOHOro MaTepuaia.

4.4.3.MeToagu4eckue MaTepuaJbl, ONpeae/sionue Npoueaypy OueHnBaHus
MPOMEKYTOYHOH aTTeCTAlMH M0 JTHCHMILINHE

DK3aMeH MPUHUMAETCS B YCTHOU opMme, 1Mo BorpocaMm. OlieHKa 3HaHUN 00ydaronierocs
Ha 3a4€Te HOCUT KOMIUIEKCHBIN XapakTep U ONpeIEseTCs €ro:
- OTBETOM Ha JK3aMEHE;
- y4eOHBIMHU JOCTHKCHHUSIMH B CEMECTPOBBINA MEPUOI.

3HaHUs, YMEHMs, HaBbIKM OOydarollerocs Ha 3adyeTe OLICHUBAIOTCS OLEHKaMM:
«OTJINYHO», «XOpOILO», «YIOBJIETBOPUTEIBHO», «HEYIOBJIETBOPUTEIbHO». (OCHOBOH IS
ONpENEeNICHUs] ~ OLIEHKU  CIYXHUT  ypOBEHb  YCBOGHHS  OOydYalOLIMMHCA  MaTepuala,
MPEIyCMOTPEHHOTO JAaHHOM paboueii mporpaMMoi.

OueHnuBaHue CTYJAeHTA HA IK3aMeHe M0 JUCIUIJINHE
«YrnpasiieHune NpoeKTaMu»

Ouenka TpeGoBanusi Kk 3HAHUAM

OreHKa «OTJIIMYHOY BBICTABIISIETCS 00y4al0IeMycsl, €CIH OH ITyOOKO 1
IIPOYHO YCBOMJI IPOIPAMMHBIN MaTepua, HCUEPIbIBAIOIIE,

Omauuno




HIOCJIEI0BATENBHO, YETKO M JJOTMYECKH CTPOIHO €ro U3JaraeT Ha 3a4ere,
YMEET TECHO YBSI3bIBATh TEOPUIO C MPAKTUKON, CBOOOIHO CIIPaBIIETCS C
3a7layaM¥, BOIPOCAMH U JPYTUMH BUJaMH IPUMEHEHUs 3HAaHUM, TpUYeM He
3aTPyAHSAETCS C OTBETOM IIPHU BUIOM3MEHEHUH 3aJaHuM, IPaBUIBHO
00OCHOBBIBACT NMPHUHATOE PelIeHHE. YueOHble JOCTHKEHHS B CEMECTPOBBIN
NEPUOA IEMOHCTPUPYIOT BBICOKYIO CTETIEHD OBJIAIEHUS IPOIPaMMHBIM
MaTepHaJIOM.

Xopowio

OI_IGHKa «XOpPOILIO» BBICTABJIACTCA oﬁyqammeMycsL €CJIM OH TBCPIO 3HACT
MaTcepuall, rpaMOTHO U IO CYHICCTBY HU3JIaracT €ro, HE JOITyCKasd
CYHICCTBCHHBIX HETOYHOCTEH B OTBETEC Ha BOIIPOC, MPaBUJIbHO IIPUMCHACT
TCOPCTUUCCKHUC MMOJIOKCHUA ITPHU PCIICHUN MTPAKTUYCCKUX BOIIPOCOB U 3aJiay,
BJIagccT HGO6XOILI/IMLIMI/I HaBbIKaMU U IPpUEMaMU UX BBITIOJIHCHUA.

VYueOHBIE JOCTHIKCHUS B CGMCCTpOBBIfI nepuoa JEMOHCTPUPYROT XOPOLIYHO
CTCIICHb OBJIAACHUS ITPOTrPaMMHBIM MAaTCPHUATIOM.

Yooenemeo-
pumenvho

O1eHKa «YIOBJICTBOPUTEIILHOY» BBICTABIISACTCS 00YYAIOLIEMYCSI, €CITH OH
UMEET 3HAHHS TOJHKO OCHOBHOI'O MaTepHaja, HO He YCBOMJI €ro JeTaeH,
JOIYCKaeT HETOYHOCTH, HEJOCTATOYHO MPaBUIbHBIE (POPMYITUPOBKH,
HApYIICHUS JTOTUYECKON MOCIEA0BATEIHHOCTH B U3JI0KEHHH TPOTPAMMHOTO
MaTcpHralia, UCIBITHIBACT 3aTPYAHCHUS MTIPU BBIITOJITHCHHUU IMPAKTHYICCKUX
pabor.

Y4eOHble TOCTUKEHHS B CEMECTPOBBIN NEPUOJI JEMOHCTPUPYIOT
JIOCTATOYHYIO (YAOBIETBOPUTENIBbHYIO) CTETIEHb OBJIACHUS MPOrPaMMHBIM
MaTepUajIoM.

Heyoosenem-
B0PUMENLHO

OLeHKa «HEyOBIETBOPUTEIBHO) BBICTABISETCS 00y4aroleMycs, KOTOPbIi
HE 3HAET 3HAYUTEJbHON 4acTH MPOrPaMMHOI0 MaTepuaia, 10IyCKaeT
CYILIECTBEHHBIE OIIMOKHU, HEYBEPEHHO, C OOJBIINMHU 3aTPyIHEHUSIMU
BBITIOJHSET MpakTuieckue padotel. Kak mpaBuio, omeHka
«HEYJIOBJIETBOPUTEIHLHO» CTABUTCS 00YYAKIIMMCS, KOTOPbIE HE MOTYT
MPOJOKUTE 00y4YeHHEe 0€3 TOMOTHUTENBHBIX 3aHATHH TI0
COOTBETCTBYIOLIEH TUCLIUIUIMHE.

VY4eOHble TOCTUKEHHS B CEMECTPOBBIN NIEPUOJI HE IEMOHCTPUPOBATIN
JIOCTATOYHYIO CTETIEHb OBJIAJICHUS MPOrpaMMHBIM MaTepUaioM Ha
MOPOTOBOM YPOBHE.

5. MeToauyeckue yKazaHus J1Jis 00y4al0UIUXCs

10 OCBOCHHUIO TUCUMILIMHBI (MOXYJIs1)

5.1. Metoanyeckue yka3aHusi 10 BONPOCaM HA MOHMMAaHUe JIEKIIMOHHOT0 MaTepHuaJia

Ha nexmusx pexkomeHayeTcsl CiylIaTh MpeajaraeMblil JIGKTOPOM MaTepuai, Mpu 3TOM
MapajuieIbHO KOHCIIEKTHUPOBATh OCHOBHBIC ITOJIOKCHHUS, IMOCKOJIBKY J3TO JAeT HauOOJIBIIUI
pe3ynbTaT B ycBoeHMHM Marepuana. [IpemoctaBisieTcs BO3MOXXHOCTH 33JaBaTh BONPOCHI Ha
YTOYHCHHE MOHUMAHHS TEMbI U IPHHUMAThH YUaCTHE B €€ 00CYKICHUU.

Kpome »sToro, st jydmiero OCBOEHHMs MaTepuajga M CHCTEMaTH3alluu 3HAHWM IO
TUCIHILTAHE, HEOOXOIMMO TOCTOSSHHO pa3Ouparh MarepHaibl JEKIUHA MO KOHCIEKTaM |
yueOHBIM 1ocoOusiM. Bo Bpemsi camocTosITenbHOM MpopaboTKU JIEKIIMOHHOTO MaTepuana ocodboe
BHUMAaHUE CJIEYET YACNATh BOSHUKIINM BOIMPOCAM, HEMTOHSATHBIM TEPMUHAM, CIIOPHBIM TOUKAM




3pCHUA. Bce Takme MOMEHTHI CJICOYCT BBIACIUTL WJIM BBINMHCATh OTACIBHO JIA )IﬁJ'II:HGfIIHGFO
oOCyX/IeHUs Ha CEMUHApCKOM 3aHiATHH. B ciaydae HeoOxoauMocTu oOpamarbes K
MIPENOIaBaTeN0 3a KOHCYIbTanuen. [1oaHbI cIMCOK IuTepaTypsl 10 JUCLUIUIMHE MPUBEJICH B
paszzaeine 6 mporpaMMsl.

1.2. MeToanyeckue yKa3aHus MO MOAN0OTOBKe BOIPOCOB JJIA CAMOCTOATEILHOIO

HU3yYeHHS K 3aHATUAM NPAKTHYECKOro (CeMUHAPCKOIr0) THIIOB

[ToaroroBka oOyyaromerocs K NpakTHYECKOMY 3aHATUIO OCYIIECTBIISIETCS HA OCHOBaHUU
IUTaHa PACKPBITHSL TEMbI MPAKTUYECKOTO 3aHATHs, KOTOPOE pa3pabaThiBaeTcsl MpernojiaBareieM
Ha OCHOBE paboyel mporpaMMsbl U JTIOBOJUTCS JI0 CBEICHUS 00YYaIOLIerocss CBOEBPEMEHHO.

[Ipy moAaroTroBke K MpPaKTHUECKOMY 3aHATHIO OOydarouiemMycs HEOO0XOAMMO H3Y4HTb
BHHMMATEJILHO OCHOBHBIE BOIIPOCHI TEMbI CEMUHApA. BaKHBIM yCIIOBUEM YCIEIIHON MOATOTOBKHU
K MPAaKTUYECKOMY 3aHSATHUIO SBIIIETCS YETKasi OpraHu3alMsl CaMOCTOATEIbHON paboThl CTY/IEHTOB
10 U3YYCHUIO YYeOHOW M JOTOJHUTENBHOM IUTEpaTyphl. YMEHHE aHAJIU3UPOBATh M MPUMEHSITh
JUIsL OTBETOB HA BOIPOCHl M pEIIEHUsA 3aJad W 3aJaHUN I[IOJIyYEHHBbIE 3HAHUSA IIpU
CaMOCTOATEIILHON IOATOTOBKE B 3HAYUTEIILHOW CTENEHH OIPENEISAET YCIEIIHOCTh OCBOCHMS
Matepuaiga N0 JUCHUIUIMHE U  (QopMmupoBaHHe Yy OOy4alOUIMXCSd COOTBETCTBYIOLIMX
KOMIIETEHLIUH.

[logroToBka BOMPOCOB I CAMOCTOSITEIBHOTO HW3YYEHUS BKJIKOYACT: HW3Y4YEHUE
HEoOXonuMoON JuTepatypsl (00s3aTeIbHONM, JOMOJHUTEIBHON JIMTEpaTyphbl, CIEHUATIBHBIX
MepUOANYECKUX Hu3JaHul, MHTepHeT-pecypcoB), MOATOTOBKY KOHCIIEKTa OTBETa, OTBETHI Ha
BOIIPOCBL.

[Ipy mOArOTOBKE K MPAKTUYECKUM 3aHATHSIM BaXKHO:

- HCHOJb30BaTh JIOCTATOYHO INMPOKUH JMama3oH MaccuBa HMH(OpPMAIMM, MPOBECTH
0030p IUTEepaTyphl U CHEIHUABHBIX U3JaHHUM, COCTaBUThH KaTajor IHTepHeT-pecypcoB;

- TPEICTaBUTh PA3JIUYHbIC MOJAXOJbI, YETKO U IIOJHO OIPEHCIIUTh PacCMaTPUBACMBIC
MTOHATUSA, BBIIBUTHh B3aMMOCBSI3U NOHATUHI U SIBJICHUH, B3aMMO3aBUCUMOCTH U CBS3HM C JIPYTUMH
BOIIPOCAMUY,;

- TPaMOTHO CTPYKTypHpPOBaTb MaTE€pHall, SICHO, YETKO M JIOTMYHO €ro u3Jararh,
IIPUBOAUTH COOTBETCTBYIOLIUE MPUMEPHI U3 IPAKTUKH, JJI WLIIOCTPALUU ITOJIOKEHUH, TE3UCOB
Y BBIBOJIOB MCIIOJIb30BaTh TA0JIULIbI, CXeMbI, TpauKH, AUarpaMMBbI.

Bompocs! 151 caMOCTOATENBHON OATOTOBKY K 3aHATHAM IIPAKTUYECKOIO
(cemMmuHApCKOTO) THMA YKa3aHbI B pa3zene 4.2.

5.2.1. YueGHo-MeTOAMYecKOe 0OecniedeHre CaMOCTOATEIbHO padoThl.

CamocrosaTenbHas paboTa CTYJICHTOM OCYILECTBIICTCS Ul 3aKpeIyICHHs H3y4YeHHOIo
MaTepuaia IMocjie TPaKTUYECKUX 3aHATHUN WM 1a00paTOpHBIX padoOT, ISl BBIIOJIHEHUS
JOMAIlHUX  33JaHuM, Ui TOATOTOBKM K KOHTPOJBHBIM paboTaM, M H3yYeHUs
JOTIOJTHUTENBHBIX MAaTEPUAIIOB.

Ne Tun VYkazaHus

/T | 3aHATHS

Tema 1. O01masi xapakTepucTHKA YIPaBJeHHUs MPoeKTaMU. OCHOBHbBIE MOAX0/bI K
000CHOBAHMIO 11€J1eCO00PA3HOCTH NPOEKTA

1 | CPC | O11eHKa S5KOHOMUYECKOM OLIEHKU MPOEKTAa.
Tema 2. OcHOBHBIE ()OPMBI OPTAHU3ANMOHHON CTPYKTYPHI NpoekTa. CTPYKTypHU3anus
NMpPOEeKTA.
2 CPC VYmpaBneHue npoeKTaMu ¢ UCTIOJIb30BaHUEM BHEITHEH OpraHU3allMOHHON
CTPYKTYpPBI IPOEKTA, MIPEUMYIIECTBA U HEAOCTATKH OPraHU3allMOHHON
CTPYKTYPBHI.

Tema 3. MeTogu4eckue OCHOBBI INIAHMPOBAHMS W KOHTPOJISA IPOEKTOB




Ne Tun VYkazaHus
/0 | 3aHATHS

3 CPC WNuterpanus T1uiaHUpPOBaHUS U KOHTPOJS. YIpaBlICHHE H3MEHEHUSIMH.
Metononorus CTPYKTYypHU3aLluu IIPOEKTA! OJIHOHAIIpaBJICHHAs,
JIByHanpaBJeHHAsl U TPEX HampaBJICHHAsI CTPYKTypa MPOEKTa.
Tema 4. OcHOBBI CeTEBOr0 M KaJIEHAAPHOI0 INIAHMPOBAHMS NIPOEKTA
4 CPC KanennapHoe nmanupoBanue u auarpamma ['anra CereBoe Iu1aHUpOBaHUE U
CETOYHAsl MOJIEJIb

Tema S. [lnanupoBanue pecypcoB M 3aTpaT MPOEKTa
5 CPC [InanupoBaHue pacxoa0B MPOEKTa U OCHOBBI UX KJIACCU(UKALIUU.
PecypcHble rucTOrpaMMel

Tema 6. [l1anupoBanue 010/15KeTa MPOEKTA

6 CPC [TnanoBbIi OanaHC NEHEKHBIX MOCTYIUICHUH U pacxonoB. [loctpoenue
THCTOTPaMMbI TOTPEOHOCTH B pecypcax.
O
Tema 7. KOHTpPOJIb BbINOJIHEHHUS IPOEKTA
7 | CPC | OTYETHOCTh B CHCTEME KOHTPOJISI.
Tema 8. YnpaBjieHue puckaMu B POEKTaxX. YIpaBJjeHHe KAU4eCTBOM NMPOEKTOB
8 CPC CriocoObl CHUKEHUS PUCKOB MpOoeKTa. MeTo 1kl KOHTPOJIS M0 KaYeCTBY
IIPOEKTA.
Tema 9. ®opMupoBaHue U pa3BUTHE NPOCKTHOH KOMAH/IbI
9 CPC [TonsiTHe KOH(IMKTA U METOJIBI yIIpaByieHUs! KOHpIUKTOM. Cxema

(hopMHpPOBaHMS KOMaHBI C YYETOM IEIH MPOEKTA.

Tema 10. IIporpammHoe obecnieyeHue ynpabJjeHus MPOEeKTOM
10 CPC O yHKIMOHAIBHBIE BO3MOKHOCTH CUCTEM KOMAaHIHO-CETEBOTO
taaupoBanust. OCOOEHHOCTH YIPaBJICHHS MPOSKTOM C TIOMOIIBIO
ABTOMATU3UPOBAHHBIX CHCTEM YIIPaBJICHUSI.

5.3.MeToanuyeckre peKOMEHIANUM 110 MOATOTOBKE K 3a4eTy M0 JUCUHUILIUHE
OTtBeT Ha 3ayeTe MpeaycMaTpUBaeT YCTHBIM OTBET HA TEOPETUYECKUE BOMPOCHI H
pelIeHre IPaKTHYSCKUX 3a/1a4.

[Ipu moaroroBke K 3k3aMeHy oOydaromuiicss oopaiiaercs K IpoiiIecHHOMY MaTepuaiy,
COCPEIOTOYEHHOMY B KOHCHEKTaX JEKIUH, yueOHMKaxX W JIpPYrMX HCTOYHHMKAaX HH(POpMAaIUH.
[ToBTOpsisi, 0000IIast, 3aKkperuisisi W JOMOJHSS TIOJYYCHHbIE 3HAHMS, MOJHMMAET WX Ha
Ka4yeCTBEHHO-HOBEIN YPOBEHb — YPOBCHb CUCTEMBI COBOKYIHBIX NAHHBIX, YTO IMO3BOJIACT CMY
MOHSTh JIOTUKY BCEro mpeaMera B menoM. HoBble 3HaHUS OOyYarOUIMIiCS MONy4aeT B XOAE
CaMOCTOATCIBHOI'0 H3YYCHUSA TOIr0, 4TO HC OBLIO H3JIOKEHO B JICKOUAX W Ha CECMHHAPCKHX
3aHATHUSAX.

3adet kak ocobas popmMa ydeOHOTO Mporecca IMEET CBOM OCOOEHHOCTH, CTICIIM(PUICCKIE
4epThl U HEKOTOPBIE aCIEKThI, KOTOpPble HEOOXOAUMO OOydYaroIieMycsi 3HaTh M YYUTHIBATH B
cBoeil paboTe. D10, pexk/ie BCEro:

* YTO U KaK 3allOMUHATh IPU MOJATOTOBKE K SK3aMEHY;

¢ I10 KAKMM HCTOYHHMKaAM M KaK I'OTOBUTBLCA,

* Ha 4YeM COCPEOTOYUTh OCHOBHOE BHUMAHHE;

* KakuM 00pa3oM B MAaKCHUMaJIbHOM CTENEHH HCIOIb30BaTh IPOrpaMmy Kypca;

* YTO U KakK 3amucarh, a YTO BBIyUYUTH JOCIOBHO H T. T.

Ha 3agete, kak npaBuiio, IPOBEPSCTCS HE CTOJIBLKO YPOBEHB 3aIIOMHHAHUS 00YJarOIIUMCS
y4eOHOro MaTepuana, CKOJIbKO TO, HACKOJBKO YCIEIIHO OH ONEPUPYET TEMU WM HHBIMH
HAayYHBIMU TIIOHATHAMH W KaTCrOpUAMHU, CHCTCMATU3HUPYCT (baKTI)I, KaKk YMECT MBICIUTD,
apryMEHTUPOBAHO OTCTaMBAaTh OMNPEICICHHYIO TIO3HMIIMI0, OOBSACHSAET H IepecKa3bIBaeT
3ay4eHHYI0 HH()OPMAIHUIO.

[IporpamMmmy Kypca HEOOXOAMMO MAaKCHMAJIbHO HCIIOJNB30BAaTh KaK B XOJ€ MOJTOTOBKH,



TaK ¥ Ha caMOM 3K3aMeHe. Beap oHa BKITIouaeT B ce0s pa3/iesbl, TEMbI 1 OCHOBHBIE TTPOOJIEMBI, B
pamMKax KOTOPhIX U (POPMUPYIOTCS BOMPOCHI JUIS 3a4eTa.

OHTI/IMaJ'H)HI)IM JIs1 TIOATOTOBKU K 3aquy SABJIACTCA BapI/IaHT, Korga 06y’-IaIOHII/II\/'IC$I
HAaYMHAET MOJTOTOBKY K HEMY C MEPBbIX 3aHATUN 110 JAHHOMY KYpCY.

HpI/I IIOATOTOBKE K 3aquy 110 HaI/I6OJ'Iee CJIOKHBIM BOHpOC&M, KIIFOUCBBIM npo6neMaM 158
BOKHEHIIUM TMOHATHSIM HEOOXOAMMO CIAeNaTh KpaTKWE MUChMEHHBIC 3alliCH B BHJIE TE3UCOB,
mIaHoB, ompeneneHuii. Ocoboe BHUMaHHWE B XOJAC MOATOTOBKHA K 3a4eTy CIEIyEeT YACHAThH
KOHCIIEKTaM JIeKIWid, 100 OHM 00JaNaloT PSIAOM MPEUMYIIECTB MO CPABHEHHIO C TMEYATHOM
nponykinue. Kak mpaBmino, oHu Oojiee AeTanbHbIE, WITIOCTPUPOBAHHBIC, YTO TO3BOJISIET
OLICHMBATh COBPEMEHHYIO CHUTYAIMIO, OTPakaTb CaMylO0 CBEXYI0 HAay4YHYI0 U OIEPATUBHYIO
nH(pOpMalMIO, OTBEYaTh HA BOIPOCHI, UHTEPECYIOIINE ayJIUTOPHUIO, B JAaHHBI MOMEHT, TOTAa
KaK MpU HAMMCAHUU U OMMyOJIMKOBAHUH TIEYaTHOM MPOTYKIIUU MPOXOJAUT OMPEICIIEHHOE BpeMs, U
Marepuan ObICTpO ycTapeBaeT. B TO ke Bpems MOATOTOBKA MO OJHUM KOHCIEKTAM JICKIIMHA
HEJ0CTaTOYHa, HEOOXOIMMO HCIIOJIb30BATh U UHYIO YUEOHYIO JINTEPATYpPY.

6. YueOHas uTepatypa u pecypcbl HHGOPMANUOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH «AHTepHeT», BKIIIOYasi epeyeHb y4eOHO-
METOINYECKOro odecnevyeHus 1JIs CAMOCTOSITeIbHOI PadoThl 00yUaAKOIIHXCS
MO JUCHUILTHHE

6.1. OcHoBHas auTeparTypa.
1. Jle6enera, T. H. MeTonp! u cpencTBa yrpaBieHUs! TPOCKTaAMH : y4eOHO-METOUIECKOE
nocobue / T. H. Jlebenena, JI. C. HocoBa. — Yensounck : KOxxHO-Y panbCKuil UHCTUTYT
yrpasiaeHus U 3KoHoMUKH, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Tekcr :
ANEKTPOHHBIN // DnekTpoHHO-O0nbanoreuynas cucrema [PR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/81304.html
2.Tpodumos B.B., lIsetkoB A.B. u np. UCVII B ynpasnenuu npoekramu. [Ipakruyeckoe
nocooue/Ilon pen. mpod. B.B. Tpodpumosa.. M.: Uza-Bo 3A0 «IIMCodtr», 2014, - 248c.
3. PribanoBa, E. A. Ynpasnenue npoekramu : yaueOHo-MeToandeckoe nocobue / E. A. Pribanosa.
— Tomck : ToMckuil rocy1apCTBEHHBIM YHUBEPCUTET CUCTEM YIIPABIICHUS U
pamguossiekrporuku, 2015. — 149 ¢. — ISBN 2227-8397. — TekcT : 2JIeKTPOHHBIH //
OnexkrpoHHO-O0nOmoTeyHas cucrema [IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/72202.html

6.2. lonoiHUTeIbHAA JIUTEpPaTypa.
1. Kur Jlokup, [lxeiimc T'opnon VYmpainenue mnpoektamu. CTyleHHM BBICIIETO MacTEpCTBA.
Project Management and Project Network Techniques. U3a-Bo:I'peBuoB IlaGaumep, 2013 r.,
352 c.
2. Monos 10.1., flkoBenko O.B. Ynpasnenue npoekramu: Y4uebHoe mocobue. —
M.: UH®PA-M, 2015. — 208c.
3. IIpocsetoB I'. .. Ynpanenue npoektamu. 3anauu u pemenus. M3a-so: Anbda-Ilpecc, 2013
r., 200 cTp.
4. Tepk Y. YmpasineHue npoekramu H 37paBblii cMbica. Common Sense Project Management.
Cepus: [Ipaktnueckuit MmeHexkMeHT. M3n-Bo: Crangaptsl 1 kadectso, 2013 1., - 240 c.
5. TpopumoB B.B., MBanoa T.M., MBanoB B.H. Ympasnenue mpoexktamu ¢ MS Project:
VYuebnoe nocodbue./Ilox pen. mpod. B.B. Tpodumosa. CII16.: U3a-Bo CITGI'YDD, 2013. — 236¢.
6. Tpoukuii M., I'pyua b., Oronek K. Ynpasnenue npoexramu / Ilep. ¢ monck. — M.: @uHaHCH U
cratuctuka. 2014.- 304c.
7. Opuk Bep3yx. YnpaBineHue NpoeKTaMH: YCKOPEHHBIN Kypc 10 Iporpamme
MBA. M.: Inanektuka. — 2014. — 480c.



6.3. HopmaTuBHBIE IPABOBbIE JOKYMEHTHI.
He npenycMoTpeHsl.

6.4. UuTepHeT-pecypcesbi:

http:/www.projectmanagement.ru/

http://www.pmi.ru/

http:/www.sovnet.ru/

http://www.pmprofv.ru/

http:/www.academy.ru/

http:/www.megaplan.ru/products/task.html?gclid=CNjRsojazJoCFQc¢

http:/www.welcom.com/

http://www.aisc.com/

http://www.ipma.ch/Pages/default.aspx

http://www.microsoft.com/ru/ru/default.aspx

7. MarepuaibHO-TeXHHYeCKas 0a3a, HHPOPMALMOHHBIE TEXHOJIOTHH,
NPorpaMMHoe o0ecnedyeHre 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
Y4yeOHast ayAuTOpUS ISl TPOBECHUS 3aHITUHN JIEKIIMOHHOTO TUIIA U TPOMEXKYTOYHON
aTTecTaluu.
Ob6opynoBaHue:
Paboune MecTa CTy/I€HTOB: ApPThI, CTYJIbS;
PaGouee mecTo npemnoaBarens: CToOMI, CTYJ;
Jlocka Juisl puCOBaHMs MapKEpaMH;
MynbTUME TMIHBINA TPOEKTOP.

YyeOHast ayTiuTOPHS [T IPOBEICHUS MPAKTHUECKUX 3aHATHH.

OGopyoBanue:

Paboune MecTa CTy/IeHTOB: CTOJBI, CTYJIBS;

Pabouee mecTo npenogaBaTens: CTOJN, CTYJI;

Jlocka aJi pucoBaHuUsl MapKepaMHu,

Jlocka MHTEpaKTHUBHAS;

MynbTUMe TMIHBIN TPOEKTOP;

[Tepconanbubie komnbtoTepsl: Core i7 / 8Gb / 2000Gb -15 mir.

[IporpammHOe oOecrieueHue:

Microsoft Windows 10 Corporate 1909 (kontpakt ¢ npogasuom AO «Jlanut» ot 18.10.2019
Nel17/08-19, no 31.12.2020r.);

Microsoft Office 2019 (xouTtpakt ¢ npogasioM AO «Jlanut» ot 18.10.2019 Nel117/08-19, no
31.12.2020r.);

Google Chrome 76.0.3809.100 (cBo6oaHast TUIICH3US);

KoncyabranT (konTpakT ¢ npogasioM 3A0 «Kouncynsrantllmtoc» ot 18.06.2009 Ne 6/H).

Bubauorexa (a0oHeMeHT, YUTAIbHBIN U KOMIBIOTEPHBIH 3aJ1bI1)
YyeOHast ay TMTOPUS JJIsE CAMOCTOSITENILHOM pabOThI CTY IEHTA.
O6opynoBaHue:

PaGouue mecta CTYyJIEHTOB: CTOJIBI, CTYJIbS;

[IepcoHasbHBIE KOMITBIOTEPBI.

[IporpaMMHoe obecrieueHue:



http://www.microsoft.com/ru/ru/default.aspx
http://www.projectmanagement.ru/
http://www.ipma.ch/Pages/default.aspx
http://www.aisc.com/
http://www.welcom.com/
http://www.megaplan.ru/products/task.html?gclid=CNjRsojazJoCFQc
http://www.academy.ru/
http://www.pmprofy.ru/
http://www.sovnet.ru/
http://www.pmi.ru/

Microsoft Windows 10 Corporate 1909 (kouTtpaxt ¢ npogasiiom AO «Jlaaut» ot 18.10.2019
Nel17/08-19, no 31.12.2020r.);

Microsoft Office 2019 (xoutpaxt ¢ nponasuom AO «Jlanut» ot 18.10.2019 Nel117/08-19, o
31.12.2020r.);



	1. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения программы
	2. Объем и место дисциплины в структуре ОП ВО
	3. Содержание и структура дисциплины
	4. Материалы текущего контроля успеваемости обучающихся и фонд оценочных средств промежуточной аттестации по дисциплине
	4.3. Оценочные средства для промежуточной аттестации
	4.3.1. Формируемые компетенции
	4.4 Методические материалы

	5. Методические указания для обучающихся по освоению дисциплины (модуля)
	6. Учебная литература и ресурсы информационно-телекоммуникационной сети «Интернет», включая перечень учебно-методического обеспечения для самостоятельной работы обучающихся по дисциплине
	7. Материально-техническая база, информационные технологии, программное обеспечение и информационные справочные системы

