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1. TlepeyeHb NIAHUPYEMBIX PE3YJIHTATOB OOYUEHHUS IO AUCHHMIIMHE, COOTHECEHHBIX C
IUIAHUPYEMBIMH PE3YILTATAMU OCBOCHUSI IIPOTrPaMMBbI
2.  O0BeM M MeCTO NJUMCHMILIMHEBI B cTpykType OI1 BO
3.  Conepxkanue U CTPYKTYpa JUCHUIIINHEI
4. Marepuaasl TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH 00yYarouxcs U (DOH OLEHOYHBIX
CPEACTB IIPOMEKYTOYHOM aTTECTAIIMU 10 JUCIUILINHE

4.1. DopMBI B METOJIBI TEKYIIIEr0 KOHTPOISA YCIIEBAEMOCTH.

4.2. MaTepuabl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00YYaOIIMXCS

4.3. O1leHOYHbBIC CPEACTBA JIJISI IPOMEKYTOUHOM aTTECTAIlNH
4.4. MeToau4ecKue MaTepUaJIb

5.  Meroanueckue yKazaHus 11 00yJaroImMXCs 10 OCBOSHHIO TUCIIUIIIMHBI
5.1. MeToanyecKre yKa3aHMs IO BOIPOCcaM Ha ITIOHMMaHME JIEKIIMOHHOI0 MaTepHaia

5.2. MeToanueckue yKa3aHus 10 NOATOTOBKE BOIPOCOB IS CAMOCTOSTEILHOIO M3YUYEHHUS K
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5.3.MeTtoanueckne peKOMEHIAINM 110 ITOATOTOBKE K 9K3aMEHY 10 JUCIIUAILIMHE
6.  VYyebOHas mreparypa M pecypchl HHGOPMALMOHHO-TEIEKOMMYHUKAIIMOHHOM CETH
«MHTEpHETY, BKIIIOYAs IIEPEUECHDb YUSOHO-METOANYECKOr0 00eCIeYeHUs IJIs1 CAMOCTOSTENLHON
PpaboThl O0YYAOIIMXCS 10 JUCIUIIINHE

6.1. OcHOBHas JUTEpaTypAa.

6.2. JlonoJIHUTEIbHAS JINTSPATyPa.
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1. Ilepeuensn

IUVIAHMPYEMBIX P

€3yJ1bTATOB

00y4eHUs

no JAUCHUILIMHE,

COOTHECEHHBIX C IVIAHNPYEMbIMH Pe3yJIbTATAMH OCBOCHHS NIPOrPaMMbI

1.1.

OBJIAACHHUC CICAYIOIIMMHN KOMIICTCHIMAMMU:

Hucuumnmaa «ABromarn3anus ynpasieHuss ERP-cucrembr Ha mpumepe Atlasy obecrnedmBaeT

Kon HammenoBanue Kon HammeHnoBanue  3Tama  OCBOGHHS
KOMIIETCHIINA  |[KOMITETEHITHH bTama  OCBOCHHS | KOMIETCHIIUU
KOMIIETCHIINU
IK-5 Crioco6HOCTh  BhIMONHATE [[1K-5.1 CIIoCOOHOCTh BBIOMPATh IPOCKTHEIC
TEXHUKO-9KOHOMHUYECKOE pewenus s KoHkpetHor C
000CHOBaHHUE TMPOCKTHBIX
peteHui IK-5.2 CriocoOHOCTh TPUMEHATH METOAMKH
pacuera TEXHUYECKUX,
TEXHOJIOTHUECKUX U TEXHUYECKUX
MoKaszaTened Hjsl COCTaBJICHHUS U
o0ocHoBanus KII
IK-5.3 CriocoOHOCTh  OLIEHMBATh  BIIMSIHHE
BHOCHUMBIX 3aKa3uUKOM
npemnoxennii mo nopadorke MC na
CPOKH, CTOMMOCTb W COJepIKaHHe
pabot
OIIK OC-11 Criocoben OIIK OC-11.1 CriocoOHOCT  OCBaWBaTh  HOBBIC
COBEpIIICHCTBOBATH MPOrpaMMHBIC MIPOAYKTHI,
WH(OPMAITMOHHBIE CPEIb HampaBlieHHbIE HAa YIMPOIIEHHE W
C y4Y4eTOM  TIOCJIEAHUX YCKOpCHHUE BCEX BUJIOB
3HAYUMBIX Pa3pabOTOK U MPON3BOJCTBEHHBIX MPOIIECCOB
oTKphITHiI B obmactu UT, MIOCPEICTBOM “H()OPMAITMOHHBIX
HOBBIX MPOTPaMMHBIX TEXHOJIOTHH 1 aBTOMAaTH3aIUN
MPOYKTOB, OIIK OC-11.2 CriocoOHOCTh pemaThb 3a/1auu
HaIpaBIEHHBIX Ha po(hecCHOHANBHON NEeSTENFHOCTH C
ONITUMU3AITUIO BCEX MCTIOJIb30BaHNEM OCBOEHHBIX HOBBIX
BUJIOB MPOTPaMMHBIX MTPOJTYKTOB
MTPOM3BOICTBEHHBIX
MPOIIECCOB  TTOCPEACTBOM
WH(POPMAIMOHHBIX
TEXHOJIOTHH 51
ABTOMAaTHU3AIIUU
1.2. B pesynbraTe 0CBOCHUS TUCIUTUIMHBI Y CTYAEHTOB JIOJKHBI OBITH C(OPMHPOBAHBIL:
OTO/TD Kon JTana Pesynbrarer 00y4eHus
(pu Hanmmunu Ipod)cTaHIapTa) OCBOEHUS
KOMIIETEHIINU
[IK-5 wampaBmeHa Ha  ¢opmupoBanue| [1K-5.1 Ha YyPOBHE 3HAHUI: 3HAaTb METOINUKY
TPYIOBBIX GbyHKIHH, CBS3aHHBIX c| I1IK-5.2 onpeneneHus MPOLIECCHOM W/unm
MHXEHEPHO-TEXHUYECKON nogaepxkkoi| I1K-5.3 MIPOEKTHOM  apXWUTEKTyphl  KOMITAHUHU
[TOJITOTOBKA KOMMEPUYECKOTO  IPEIOKEHHS 3aKa3uuKa.
3aKa3yrKy Ha co3fgaHue (MOAU(UKALINIO) U Ha  YpOBHE YMEHUI: NPUMEHSITh
BBOJ B dKcIuTyatanuto Tunosoil UC Ha sTame ANTOPUTMBI MOJICIMPOBAHUS, BHEIPEHUS,
[PEKOHTPAKTHBIX ~ Pa0oT, oOmpeneneHueM HOIEpPXKaHUS u YTy YIIEeHUST B
HEOOXOIMMOCTH BHECEHUS] N3MEHEHUH. MIPOLIECCHOM n/um [IPOEKTHOM
ynpaBieHun. DopMHpOBaTE  CHUCTEMY
KITFOUEBBIX u cOaaHCUPOBAaHHBIX
IIOKa3aTeJIeH.
Ha ypOBHE HAaBBIKOB: HACTpauBaTh

ABTOMATU3AlIUIO HWCIIOJIHCHHA ITPOLECCOB




" ABTOMATH3AIUIO yIpaBJICHUS
nporeccamu. HactpauBarh cOOp JaHHBIX

u  ¢dopmupoBaTh YAOOHYIO  IaHENb
YIPaBJICHYSI.
-pemaTh npodecCHOoHATbHBIC 3amaqn,| OIIK OC-11.1 Ha YpPOBHE 3HAaHWH: 3HAHWE HOBBIX
CBsi3aHHBIE C ymporieHueM u yckopenuem| OITK OC-11.2 MIPOTPAaMMHBIX W allllapaTHBIX pEIICHUH,
[IPOM3BOJCTBEHHBIX MPOIECCOB, HCIOJb3Ys UCTIONB3YEMBIX JUTSE ONTUMU3AITUU
HOBBIC MPOrpaMMHBIC TPOAYKTEI, MPOM3BOJCTBA;
[IPU3BAHHBIE ONTUMH3HPOBATE Ha YpOBHE YMCHHU: TPUMEHSTH METOJIbI,
[TPOM3BOJICTBEHHYIO JIeSITEITBHOCTH| UCTIONB3YeMbIe  JIUIsl  YOPOIICHHS |
[TOCPEICTBOM aBTOMAaTH3AIINH. YCKOpEHUS MPOU3BOACTBEHHOMN
JIeSITeTIbHOCTH;
Ha YpOBHE HAaBBIKOB: peIlaTh 3aJa4d
npoeCcCHOHANEHON  JIEATETHHOCTH — Ha

OCHOBC HOBBIX IIPOI'paMMHBIX ITPOAYKTOB.

2. O0BbeM u MecTO qMcUUILIMHBI B cTpyKkType OI1 BO
O0BLeM TUCHHUIIINHEI
O6bem mucturumebl B 3E 1 akagemudeckux/actponomuyeckux yacax — 4 3E (144/108

).

KonuuecTBo akageMUuecKuX/aCTpOHOMHUECKHUX YacOB, BBIZICIICHHBIX HA KOHTAKTHYIO
paboty — 32/24 gaca (B 1.4. eKiL.-16 4., mpakT.-16 4.);. HA CAMOCTOATENBHYIO paboTy

oOyuaromuxcst — 76/57 4acos.

Mecto nucuumiuebl B crpykrype OIT BO
Jucuunnuna b1.B./1B.10.02 «ABromarusanus ynpasienus ERP-cucremsl Ha mpumepe
Atlas» oTHOCUTCS K AUCHUIUIMHAM I10 BBIOOPY BapMaTUBHOW YacTH y4eOHOTO MJIaHa 1o
HanpasieHuto noarotosku 09.03.03 IlpuknagHas nHpopMaTHKa.

JucnuninuHa uzydaercs Ha 5 Kkypce B 9 cemectpe.

Jl1sl yCHemHoro OCBOSHHsI TUCUUIUIMHBI CTYJICHT JO0JKEH UMEeTh 0a30BYIO IOJTOTOBKY
10 TaKUM JUCIUIUINHAM, Kak: «HpopMaTuka u nporpammupoBanue», « MHpopmanuoHHbie
CHCTEMBI U TEXHOJIOTUNY, «H(OpMaIIMOHHBIE CHCTEMBI B SKOHOMUKEY, « PENHKMHUPUHT

OU3HEC-TIPOIIECCOBY.

cDOpMEl HpOMG)KyTO‘IHOfI aTTeCTallu — 3K3aMCH.

Coaeprxanue M CTPYKTYpPa IHCHUTIIHHBI

HaunmenoBanue TEM

Ne i/m

O0beM IUCIUILIMHEI, Yac.

®opma
TEKYIETO
KOHTPOJIA
yCIEBAEMOCT
v,
MPOMEXKYTOU
HOI
aTTecTaluu

(pa3nenos)

Bcero

KonTakTHas pabota
00yJaronmxcsi ¢
mperoJiaBareneM

T10 BHJIaM Y4eOHBIX

CP

3aHATHHU

J

JI 3 K




dopma

TEKYIIEro
KOHTPOJIS
O0BeM AUCIMIUIAHEI, Jac. ycne?;eMOCT
MTPOMEKYTOU
HOU
HaumenoBanue TeM
Ne ni/m (paszienos) aTTeCTaIluu
KoHnrakTHas pabora
00yJaronmxcs ¢
IperoaaBaTeieM
Bcero 10 BUAaM y4eOHBIX CP
3aHITHI
an | m |K
Tema 1 (Onpenenenne  ympaBIeHHUS. 9 1 1 7 0]
CrpaTeruueckoe
yIpaBJCHHE.
Knaccudukanus no tumnam
pabor. [IpoextHOE
ynpasnenne, PM BOK,
SCRUM.
Tema 2 [[IpomeccHoe  yIpaBlieHHeE. 14 1 1 12 0O
[Ipeumyiectna,
WHCTPYMEHTHI,
METOTI0JIOTHSI.
Tema3 |[OnTuMu3anus Om3HeC 10 2 2 6 0O
MPOLIECCOB. Teopus
l'ongparra.  bepexinBoe
MIPOU3BOCTRO.
Tema 4 |[ABTOMATH3AIUA UCIIOJIHEHUS 10 2 2 6 O
BII. ABTOMaTH3ALUA
ynpassenus BII.
Tema 5 | Cucrema MOKa3aTenei. 9 1 1 7 KP
Knaccudukamms, nepapxus
Tema 6 | CraTucTuueckoe 16 2 2 12 (0]
yIpaBiCHHE MPOIECCaMU.
Kapter Illyxapta. Lluxisr
Jemunra.
Tema 7 Cucremsr ERP. Mopymu 16 2 2 12 O
Atlas BPM, PM, CRM.
Tema 8 Monayau Atlas MES, WMS 12 2 2 8 0)
Tema 9 | UckycCTBeHHBIN WHTEIIEKT 12 2 2 8 O
B YIPaBJICHUU.
[TpomexyTouHast aTTecTanus 36 9K3aMeH
Beero: 144/108 | 16/12 16/12 | 76/57 36/27
aKajeM./aCTpOHOM.YaCOB:

IIpumedanue: * — ¢opMbl Tekymero KoHTpoussi ycmeBaemoctd: ompoc (O), xontponbpHas pabota (KP),
muceMeHHoe TectupoBanne (I117T)

Conep:xaHue TUCHUILTHHBI

Ne n/m

HaszBanue TeMbl

OcHOBHbBIE BONPOCHI U MOJOKCHUA, PACKPbIBAIOIIIUE

COICPKAHUEC TEMbI




Tema 1

Onpenenenue ymnpaBlIeHUs.

Omnpenenenue ynpaBineHus. OOBEKTHl yHpaBieHUs, ¢a3bl

Crparernueckoe yHpaBlieHUs, WHCTPYMEHTHl ynpaBineHus. Crparerudyeckoe

yIpaBJIcHHE. yhnpaBiieHHe, KJIacCHQUKAIMs CTpaTerHii 10  YPOBHSIM

Knaccupukanms mo THmam | KOMIAHWW, KIacCH(HKALUS CTpaTerHid MO THUIaM WU BUAAM.

pabor. IIpoextHoe | Kmaccudukamuss crparersii 1m0 (QYHKIIMOHAIHHBIM BHIAM

ynpasienue, PM BOK, | nestensHocTr. Knaccudukanus no Tumnam padoT B KOMITAHHH.

SCRUM. [IpoextHoe ympaBieHue. [IpUHOUIBI W METOHOJOTHS
ynpasneHuss mpoektom mo PM  BOK, Ilpunounsr wu
METOJoNOTHsT yrpaBieHus: npoekrom nmo SCRUM. O6rxactu
MPUMEHEHUS] U KPUTEPUHU BBIOODA.

Tema 2 IIponieccuoe  ympasnenue. | CucTeMHBIN MOJIXO, HCTOPHS BO3HUKHOBEHMSL.
IIpenmymectna, IIpeumymectBa mnpouneccHoro mnoaxona. Kapra mnpoueccos
UHCTPYMEHTHI, KOMIIaHUH. Lenouka no0aBIeHNs LIEHHOCTH,
METOJ0JIOTHSI. MOTPEOUTEIBCKUN MPOAYKT, KOHEUHBIH BHYTPEHHHH MPOAYKT.

S3pIKM OonHMCcaHMA MPOLECCOB, HHCTPYMEHTH MOAETUPOBAHMUS,
YHHUBEPCAJIbHbIC AJITOPUTMBI MOAEIUPOBAHUSL.

Tema 3. | OnTumuzanus omsnec | Onrumuzanust  OusHec-mporieccoB.  Teopust  l'omgparra.
IIPOLIECCOB. Teopus | [Tpunnune! ontumuzanmu BIT mo TOC. Tonkoe mecto, Oydep
l'ongpatra. BepexxnuBoe | 1 KOHTPOJb KadecTBa MEpe] TOHKMM MECTOM, CMEILEHHE
MPOU3BOJICTBO. TOHKOIO MecTa, yMmeHbllieHue maptuu. IIpaktuka Kaiinzen,

polb  MOTEpPb, OEpeknMBOE IMPOU3BOJACTBO.  [IpHHIUIIBI
ontumusaiuu BII mo OepexnuBOMy NpPOM3BOJICTBY. 3afadu
no0aBisOIIMe W HE [00aBIAIOIIME LEHHOCTb, 3alluTa OT
Jypaka, yJao0Has cpeja.

Tewma 4 ABTOMaTH3AITISA ABTOMaTM3amusi  UCIOJHEHHUS 3a7ad  OHM3HEC-TIPOIIECCOB.
UCIOJIHEHHUS BIL. | UHCTpyMeHTBl U Cpenbl, OTBETCTBEHHbIE W JeA-TAHHBI,
ABTOMaTH3aLUUs YBEIOMJICHHS W  KOMMYHUKAIMM, IPUOPUTETHOCTH U
ynpasnenust bII. OUYEPETHOCTb. ABTOMaTHM3alUsl  yOpaBleHHs  OHW3Hec-

nporeccamMu. AJTOPUTMBI BHEPEHHSI ¥ TIOAJICpKaHus OU3HeC-
nporneccoB. KimoueBrie moka3atean 3pGeKTHBHOCTH.

Tema 5 Cucrema nokasareneil. | Onpenenenue nokasarenei. CucreMa nokasaTesield Kak HHIEKC
Knaccudukanms, nepapxusi | UM KPUTEPUH JOCTIKEHUS CTpaTernueckux ueneil. Mepapxus

OT MPOCTHIX MOKa3aTesell IepBOro MOpsAKa 10 KOMIUIEKCHBIX
nokaszareneid N-ro mopsiaka. Kiaccuduxaums mnokasarenei,
JUIMHA, KOJI-BO, Ka4ecTBO. AJITOPUTMBI cOOpa MoKazareieH.

Tema 6 CrarucTtuueckoe [pupona BapuabenpHOCTH. OOIME W OCOOCHHBIC TPUYHHBI.
yIOpaBJIeHHE  MpoLeccaMH. | DKCHEPUMEHTHI: «KpacHble OYCHHBI», «BOPOHKA M MUIICHBY.
Kapter Ilyxapra. Iluxnsl | Kontponeueie kaptel Illyxapra. Kopupop nmomycTumbix
Hemunra. OTKJIOHCHMH W Tpobom. IDnBapac JleMuHr W ero poiib B

sKoHOMuYeckoM uyne SAnmonumn 50-x romos. Ilpomecc
HenpepeiBHOTO yryumienns. L{uxkner PDCA u SDCA. 14
NpUHUMIOB J[eMHHra.
Tema 7 Cucrempt ERP. Moaymu | Cucremsl ERP, ux pons, 3amaun u knaccudukanms. Cucrema
Atlas BPM, PM, CRM. ERP Atlas Software. Moay:ns yrpasieHust OU3HeC MporeccaMmu
Atlas BPM. ®yskumonan, 3amaud, peuieHus. Moayib
yrpasnenus mpoektamu Atlas Projects. dyHkimonan, 3aaaun,
pemweHus.  Moaynab — ynpaBi€HUS — B3aUMOJCHCTBUSL €
koHTpareHtamu Atlas CRM. dyHkIMoHal, 3a/1a4u, pelieHHsI.
Tema 8 Moaynu Atlas MES, WMS | Moayib yrpaBieHus] IPOM3BOACTBEHHbIMU Tiporieccamu Atlas
MES. ®ynknuoHain, 3amgaud, peuieHus. Monylb yIpaBiIeHHUs
mporieccaMu  BHyTpeHHed — jormctukd  Atlas WMS.
DyHKIMOHAJ, 3a]]a4H, PEIICHHUs

Tema 9 HckyccrBennblit untemiekt | [Tanens ynpasneHusa. Ilponecchl ympaBieHHs MOpoOLEcCamHu.

B YIIPABJICHUH.

BekTop coBepiieHCTBOBaHUs ypaBieHdeckoir momenu Atlas
Software. Anroputmsl cOopa, aHaM3a ¥ BHIBOAA PE3YJILTATOB.
I'enepauust ynpaBieHYECKHA pEUIEHUM MW TMOCIENYIOMIMI
aHann3 ux 9OGEKTUBHOCTH.




4. Martepuajbl TeKYLIeEro KOHTPOJS YycCleBaeMOCTH oOyuyawuuxcsi U GoH]
OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM ATTECTAIUM MO INUCHUILIHHE

4.1. ®opMBbI 1 MeTOABI TEKYIIEr0 KOHTPOJISI YCIIeBAEMOCTH.
4.1.1. B xonme peanu3auuu IUCUUIUIMHBI «ABTOMaTu3anus ympasieHus ERP-cucremsr Ha
npumepe Atlas» UCHoIbp3yIOTCS CIEAYIOUIME METOIBI TEKYILEr0 KOHTPOJIS YCIIEBAEMOCTH 00yYarOIUXCs:

Tema (pazznen) MeTo/1pl TEKYIIEr0 KOHTPOJISl YCIEBAEMOCTHU
Tema 1 Onpoc
Tema 2 Onpoc
Tewma 3 Ormpoc
Tema 4 Onpoc
Tema 5 KonTponbHas pabora
Tema 6 Onpoc
Tema 7 Ormpoc
Tema 8 Ormpoc
Tema 9 Ormpoc

4.1.2. 3aueT ¢ oneHKO# MPoBOANTCS B (hOpME YCTHOTO OTBETA HAa BOIIPOCHI.
4.2. MaTepuaJibl TEKyIero KOHTPOJIs yCIIeBAeMOCTH 00y4aI0LIHUXCS

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS HEMPEPBIBHO, HA MPOTSHKEHUU BCETO Kypca.
IIpexxne Bcero, 3T0 YCTHBIA OMPOC MO XOMy JIEKIIWH, BBIMOJHAEMBIM N7 ONEepaTHUBHON aKTHUBU3ALUU
BHUMAaHUS 00y4aIOIMXCS U OLEHKH UX YPOBHS BOCHPUATHA. [[OMHMO 3TOT0, KOHTPOJIb CAMOCTOSATENEHON
paboThl 00yyaromuXcsi OCYLIECTBISIETCS IIOCPEACTBOM ONpOca Ha NPAKTHUSCKUX 3aHATHSAX U
BBITIOJIHEHHEM KOHTPOJILHOM paboTHI 1O TeME Kypca.

Tema 1. Onpenesienne ynpasiaenusi. CTparerndeckoe ymnpasiaeHue. Knaccuukanusa mo tumam
pa6or. IIpoexTHoe ynpasienue, PM BOK, SCRUM.

BO”pOCbl 011 NOO20MOGKU oﬁyttatomuxc;l K RpaKmu4ecKum 3aHAmuAam

=

HazoBute 00beKTHI ynpaBieHusl, (hasbl ynpaBieHHs, HHCTPYMEHTBI YIIPaBICHUS.

OOBsICHUTE MOHATHE CTPATErMYECKOTO YIPABICHHUS.

3. HazoBuTe THIBI M BHIBl CTPATETHUECKOTO YIIPaBJICHUS, KIACCHU(PUKALUS CTpaTeTuil 1o
(YHKINOHAIBHBIM BHZIaM JESITEIBHOCTH.

OnumuTe Ha BEIOOP OJIHY U3 METOJIOJIOTHI MPOEKTHOTO YIIPAaBIEHUS.

OOBscHUTE KPUTEPHUH, BIUSIOIINE Ha BBIOOP METOA0JIOTHH ITPOEKTHOTO YIIPaBIICHHUS.

N

o>

Tema 2. IIponeccHoe ynpasiaenue. [lpenmyinecTsa, HHCTPYMEHTbI, METOA0JI0THS.

Bonpocul 015 noozomosku odyuarowuxca K npaKmMuYecKum 3aHamuam

B uem npeumyiiecTBa MpoueccHOro noAxo/ia B ynpaBieHuu?

HaiiTe onpeneneHrs OCHOBHBIM TEPMUHAM B IPOLIECCHOM YIIPaBJICHUHU.
UTto Takoe HOTAIMsI U JUTsI 9ero OHa HyKHa?

OmnuImTe aropruT™ MOICTUPOBAHUS ITPOIIECCOB.

poODNDE

Tema 3. OnTumu3anus 6usHec npouecco. Teopusi osaparra. BepexinBoe Npou3BoaACTBO.

Bonpocel 01s nodozomoeku odyuarouwuxca K npaKmuyecKum 3aHamuam

=

3aueM ONTUMHU3UPOBATH OM3HEC-TIPOLIECCHI?
2. HazoBuTte NpUHIHUIIBI ONITUMHU3AIUHN OM3HEC-TIPOILIECCOB.
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Jaiite ompejeneHre TOHKOMY MECTY IMpolecca, KaKue eCTh CIIOCOOBI ONTHMHU3AIMH MPOIECCOB
OTHOCHUTEIILHO TOHKOTO MecTa?

B uem cymHOCTh OnTHMH3ANKUN OU3HEC-TIPOIIECCOB IO MPUHIUITY bepexxauBoro nmpou3BoacTea?
Kak onenuTh 3amauy Ha <«JI00aBISIONIYIO» IICHHOCTh M «HE JOOABISIONIYIO» IICHHOCTh B
nportecce?

Tema 4. ApTomaTuzanusa ncnoanenns bII. Apromaruzanusa ynpasiaenus BII.
Bonpocui 014 noozomosku odyuarouwiuxca K npaKkmuieckum 3anamuam

B uem cyTh aBTOMaTH3AIMK UCTIOTHEHHUS OU3HEC-TIPOIIECCOB?

[epeuncinure OCHOBHBIE BOMPOCHI, KOTOPBIE OMPEACISIIOT ABTOMATHU3AIMIO UCTIONHEHHS OH3HEC-
nporiecca

B uem cyTh aBTOMaTH3AIMK yIPABICHUS OU3HEC-TIPOIECCOB?

Onwumvre anropuT™ BHEAPCHUS HOBOT'O OM3HEC-TIPOIEcca WITH U3MEHEHHUS B CYIIECTBYIOIIEM
Uto Takoe KIItoUeBbIe oKa3aTenu 3 PEeKTUBHOCTH IpoIiecca?

Tema 5. Cucrema nokazaredneid. Kinaccugpukanus, nepapxust
Bonpocui 0n1a noozomosku odyuaroujuxca K npaKkmu4ecKum 3aHAmuim

Jnst yero Hy)XHa cHCTeMa TIoKa3aTelei, Kakyto OHa HeceT (pyHKIHIo?

Omnpenenure kIaccu(pUKaIMIO TOKa3aTeNei M0 yPOBHAM U 110 BUAM.

Kakue ObIBaror CANHULIBI U3MCPCHUA NPOCTBIX nokazarejiei NEPBOIro mnopsaaka U KOMIIJICKCHBIX
MOKa3aTeNneH BBICIIUX HOPSIKOB.

HazoBure npumMepsl mokazatesei, 11l poAa AeATeIbHOCTH KOMIIAaHUM Ha Ball BBIOOP.

Onumure anropuT™ coopa moxkazaTesci.

Tema 6. CtaTucrnueckoe ynpasJijenue npoueccamu. Kaprol Hlyxapra. llukiasl demunra.
Bonpocwbl 0na noozomosku obyuarouuxca K npaKmu4ecKum 3aHAmuIm

B 1em cyTts npupons! BapuabenbsHocTH? Kakne ObIBalOT MPUUYUHBL, JAWTE UM ONPEAEIICHUSI.
Kakoro pona ananu3 BeimonHsgeTcs mo kapram Lllyxapra u kK KakuM BBIBOJIaM MOXKHO TIPHMTH 10
pe3ysipTaTaM 3TOro aHaimsa?

Kak onpenensgercs KOpuaop JOMYyCTUMBIX OTKIIOHEHHI?

Hazosure npuniunet O. Jlemunra BEICOK03(h()EKTHBHON KOMIIaHUU

B gyem cyTh nukia noctogHHoro yuyuiierus J. Jlemunra?

Korga cnenyer npumensts mukn PDCA i ynydineHus: pe3ysibTaToB OM3HeEC-TIpoliecca U Koraa
HE00X0UMO TpuMeHsTh ki1 SDCA?

Tema 7. Cuctembl ERP. Moayau Atlas BPM, PM, CRM.
Bonpocui onsa noozomosku odyuarowuxca K npPAKMu4ecKum 3aHAMUAM
Yro Takoe cucrema ERP, kakas ee rmaBHas ¢pyHkuus unu 3agada?
Kakwue BbI 3HaeTE MOTYIIN cucTemMbl ERP?
Kakne ocHOBHBIE KPUTEPHU OTIPENIENISIOT BBIOODP cucteMbl ERP?
HasoBure ocroBHble QpyHkunu Moayss Atlas BPM

Kakue ocHoBHbIe hyHKIMH Moayisi Atlas PM?
Haszoswure ocHoBHBIE QyHKIMK MoAys Atlas CRM

Tema 8. Monyau Atlas MES, WMS

Bonpocul 015 noozomosku odyuarouwuxca K npaKmMuYecKum 3aHamuim



Lo

Haszoewure ocHoBHBIE QyHKIMKH Moays Atlas MES

2. Kakwue BbI 3HaeTe BUIBI TTaHEJCH TUIAHUPOBAHUS W KaKyto HHPOPMAIIUIO HeceT B cebe Kaxaas ux

Hux?

> w

[TpuBeanTe MpUMEpHI MPOU3BOJCTBEHHBIX PECYPCOB.
Hasosute ocaoBubie QpyHKnu Moyt Atlas WMS

Tema 9. UcKkyccTBeHHBIN HHTEIEKT B yIIPaBJIeHUH.

agbrwbdE

Bonpocul 01a noozomoexku odyuarowuxcsa K npaKmMuYecKumM 3aHAmMuam

Kak BbI cebe npencTapisieTe maHenpb yrnpasieHus cucteMbl ERP?

Onumure anropuT™ OoneHKH 3((EeKTHBHOCTH YIIPABICHYECKUX PELICHHH

B 4yem npeumyIiecTBa NCIOJIB30BaHKsI HICKYCCTBEHHOT'O HHTEIUICKTA B YIPaBICHHH?
Kakast posib HCKyCCTBEHHOTO MHTEJUICKTA B yIIPaBJICHUN ?

Kax onenuts 3(h(heKTHBHOCTH NCKYCCTBEHHOTO MHTEIIIEKTA?

Tema KoHTpPoJIbHOIT paboThI

1. OCHOBBI METOIONIOTHH MPOILIECCHOTO MOIX0a B YIPABICHHH.

4.3. OueHo4HbIE CpPeaCcTBA AJIsl IPOMEKYTOYHOM aTTecTalun

4.3.1. ®opMupyemMble KOMIETEHINU

Kon HanmenoBanme Kon HanmMmenoBanme  »Talma  OCBOCHMSA
KOMITIETEHLIMH KOMIIETEHLINU JTama OCBOEHHS | KOMIIETEHIIMHU
KOMITETEHIIH
IK-5 Crioco6HocTh BhITONHATE | [TK-5.1 CrocoOHOCTh BBIOMPATh IPOCKTHBIC
TEXHUKO-?)KOHOMHYECKOE peuenus A kKoukperHoit UC
000CHOBaHUE TPOEKTHBIX
PCLICHHIH [1K-5.2 CriocoOHOCTh TIPUMEHSATH METOJHUKH
pacdera TEXHUYECKUX,
TEXHOJOTHUECKUX W TEXHUYECKUX
MMOKa3aTellel Il COCTaBJICHHSA U
obocuoBanus KII
[1K-5.3 CrocoOHOCTE OLIEHMBATH  BIIASTHUE
BHOCHMBIX 33aKa3UHMKOM IPEIIOKEHUIMA
no jgopaborke WC Ha cpokw,
CTOMMOCTH U COJIepKaHue padoT
OIIK OC-11 Cnocoben OIIK OC-11.1 CriocoOHOCTE ocBauBaTh HOBBIC
COBEpIIICHCTBOBATH MIpOrpaMMHBIE MIPOAYKTHI,
MH(OPMAITUOHHBIC CPEIbI HalpaBJiCHHBIE Ha YIPOIICHUE W
C YYEeTOM  IOCJIECIHUX YCKOpEHHE BCEX BHJIOB
3HAYUMBIX Pa3padOTOK W IIPOU3BOJICTBEHHBIX IIPOIIECCOB
OTKphITHI B obnmactu UT, IIOCPEIICTBOM MH(OPMAITMOHHBIX
HOBBIX MIPOrPaMMHBIX TEXHOJIOTHI ¥ aBTOMATH3AI[HI
MPOAYKTOB, OIIK OC-11.2 Croco6HOCTH peuathb 3a7a41
HaIPaBIIEHHBIX Ha npoeccuoHanbHON JESITETHLHOCTH C
ONTUMH3AIIHATO BCEX HCIOJIB30BAHUEM OCBOEHHBIX HOBBIX
BHUIOB MIPOrPaMMHBIX TPOITYKTOB
MTPOU3BOJICTBEHHBIX
MPOLIECCOB  MOCPEICTBOM
MH(OPMAITMOHHBIX
TEXHOJIOTHH n

dBTOMAaTHU3all1




4.3.2. TunoBble OlleHOYHBIE CPEICTBA
[TpoMexyTOoUHBIN KOHTPOJIL IPOBOAUTCS B (hopMe 3aueTa C OLEHKOM U MPelyCMaTPUBACT YCTHHIC

OTBETHI Ha BOIIPOCHI.

Koz n HanmeHoBaHue 3Tana 0CBOCHUS Onenounoe
Pesynbrarsl 00yueHus
KOMIIETEHIIMU CPEACTBO
IIK-5.1,5.2,5.3 Ha ypOBHE 3HAHHMU: 3HATh METOJTUKY
CrniocoOHOCTh BBIOMPATh TPOEKTHBIC | ONpEAeTICHUS] MPOLECCHON W/WIM MPOEKTHOM Omnpoc
pemenuss i KoHKpetHoM — MC. | apXHUTEKTypbl KOMIIAHUH 3aKa3UHKa.
CrocoOHOCTE IIPpUMEHATh MCTOJAUKH | HQ YpPOBHE yMeHHfI: MIPUMCHATD
pacacra TCXHUYCCKUX, | anropUTMBl MOJAEIUPOBAHUSA, BHEAPECHU,
TEXHONOTHHMECKAX M TEXHWIECKHX | o inepkaHus " yIIyUIICHHS B
floKasaTeyien L - COCTABICHHUA M| hyoiieccHoM W/MIH IIPOEKTHOM Ompoc
obocHoBanusi  KII.  CmocoOHocTh
ynpaBieHud. DOOopMHpOBaThH  CHCTEMY
OLICHHBATh BIIUSIHUE BHOCHUMBIX
B peToKeHHii 1o | KIOUEBBIX _ H cOamaHCUPOBAaHHBIX
nopa6orke MIC Ha cpokm, cTonmocts 1 | TOKA3ATCICH.
cojlepiKanue paGor. Ha  ypOBHE  HaBBIKOB: HacTpauBaTh
aBTOMATHU3aLMI0 HCIOJIHEHHUS IPOLECCOB U
aBTOMATH3ALUI0 YIPABJICHUS MPOLECCaMH. Omnpoc
HactpauBate cOop AgaHHBIX U (popMUpPOBATH
yoOHYIO TaHENb YIIPaBJICHHUSI.
OIIK OC-11.1 Cmoco6HOCTB Ha YypOBHE 3HAHWN: 3HAHHE HOBBIX
OCBauBaThb  HOBbIE  IPOrpaMMHBIC | IPOTPAMMHBIX M aNllapaTHBIX PEIICHHI, Onpoc
MIPOJYKTHI, HaIpaBJIeHHbIE Ha | MCTIOJNB3YEMBIX JUTS ONTHMU3ALUU
VIOPOLICHHE U YCKOPEHHE BCEX BUIOB | IPOU3BOJCTBA,
MIPOM3BOJCTBEHHBIX IPOLIECCOB Ha YpPOBHE YMEHWH: NPUMEHSITH
oCpeICTBOM MH()OPMAIMOHHBIX | METO/BI, MCIOIb3yEMBIE I YIPOLICHUS M Onpoc
TEXHOJIOTHH 1 aBTOMaTH3aI[1H YCKOpEHUS MIPOU3BOICTBEHHOM
OIIK OC-11.2 CnocoOHOCTb pelaTh | nesiTeNbHOCTH;
3a/1aqn PO(EeCCHOHATBLHOM Ha YPOBHE HaBBIKOB: pPEIIaTh 3a1a4H
ACATCIIBHOCTH € MCIOJIB30BAHMEM | ipoheCCUOHATBHOM JIeATEIIbHOCTHA Ha Onpoc
OCBOCHHBIX  HOBBIX  TIPOTPAMMHBIX | 0CHOBE HOBBIX ITPOIPAMMHBIX IPOJTYKTOB.
MPOIYKTOB
IlepeyeHb BONPOCOB K HK3aMeHY !
1. Ilpeamer, 0OBEKT, LIENb U 33Ja4HU MPOLIECCHOTO U MPOEKTHOTO YIPaBIEHHUS.
2. OObeKTHl ynpasieHus, (pa3bl yIpaBIeHUs,, HHCTPYMEHTHI YIIPABIICHHUS.
3. Crpartermueckoe ympaBieHHe, KilacCHpUKalMs CTpaTeruii 1O  YPOBHSIM  KOMIIaHUH,
KJIacCU(UKAIHS CTPATETHI 110 TUTIAM U BHUJIAM.
4. TlpoextHoe ynpasnenue. [IpuHIuIbI 1 MeTOI0TI0TH yIIpaBieHus npoektom no PM BOK.
5. TlpoekTtHoe ymnpasienue. [[puHImIEI 1 MeTOAOTOTHS YIpaBieHus npoexktoM mo SCRUM.
6. IlIpoueccHslii TOAXO/ B yIIpaBlIeHUH, €TO IPEUMYIIIECTBA.
7. OcCHOBHBIE TEPMHHBI B ITPOIIECCHOM YTIPABJICHNH, UX ONPEEIICHUS U CBOICTBA.
8. Hotauus u anroputM MOAEIHPOBAHHS IPOLIECCOB.
9. Tlpunnuns! ontuMusanuu nporeccos mo TOC.
10. OnTuMu3aIuy MPOLECCOB M0 MPUHIMIIaM bepexIMBOro mponu3BoACTBA.
11. Uenp aBTOMATHU3AMH UCTIOHEHNSI OM3HEC-TIpOLecca U €€ KPUTEPHHU.
12. Uenp aBTOMaTH3AMH yIIPAaBICHUS ON3HEC-TIPOLIECCOM U €€ KPUTEPHH.
13. Posb crcTeMBbI KIIIOYEBBIX U COATaHCMPOBAHHBIX IIOKA3aTeei.
14. Knaccudukanus nokasaTesicii 1 aropuTM ux coopa.
15. [Ipupona BapuabenbHOCTH, KOHTPOJIbHBIE KapThl Llyxapra.
16. Hukn nocrossHHOTO yiy4iieHus O. JleMunra.
17. 14 npuHIMTIOB BEICOKOA(Q(GEKTHBHOTO MPEANIPUATHS 110 D. J[eMUHTY.



18. Cuctemsl ERP, ux posns u 3ama4yu, KpUTepuu BEIOOpA.

19. OcHoBHoO# ¢pyHKIIHOHAT U 3agaun Moayist Atlas BPM

20. OcHoBHO (yHKIIMOHAT U 3a1aun Moayiist Atlas PM

21. OcHoBHOU (yHKIMOHAN 1 3a1a4n Moy Atlas CRM

22. OcHoBHOU (QyHKIMOHAT 1 3ama4u Moyt Atlas MES

23. OcHoBHO# (yHKIHMOHAT U 3a1a4d Moyt Atlas WMS

24. VIcKyCCTBCHHBI MHTEIICKT, €r0 33a41 B YIIPABJICHUH.
25. Ilanens ynpaBieHuUs, IPOLECCHl YIPABICHUS MTPOIIECCAMH.

HIkana oneHUBaHUS KOHTPOJIbHON padoThI

ILnanupyembie
pe3yabTaThl
00yueHust
(moxaszaresiu
AOCTHKEHUS
3aJJaHHOTO
YPOBHSI OCBOEHUS
KOMIIeTeHIUii)

KpuTepun oneHnBaHus pe3yibTaTOB 00y4eHHS

HEY/I0BJIETBOPHUTE
YIOBJIETBOPHTEIbHO X0poio OTJIMYHO
JIHO
3ajjaHne
BBIIIOJTHEHO
3aJJaHKE BBIIIOJIHEHO
MOJHOCTBIO U
HE MOJHOCTHIO, C 3aJaHue
3aganus MpaBUIBHO, HO
o CYHICCTBECHHBIMU BBIITOJTHEHO
KOHTPOJIbHOM pelieHue
omrOKaMu, HO OJOXO0N MOJTHOCTBIO U
paboThI He COJICPIKUT
K peIICHUIO, Uaes a0COJTIOTHO
BBITIOJIHEHBI HEKOTOpBIE
peuicHuA, METOQ IMpaBUJIBLHO
HETOYHOCTH U
IMpaBUJIbHBI
HECYIIIECTBEHHBIE
omnOKu

4.4 Metoauyeckue MaTepuabl

4.4.1. MeTonnueckue MaTepHaibl, oONpelejsiiONIde TPOUEAYPY OLEHHWBAHUS OTBETOB
o0y4yalouuxcsi Ha BONMPOCHI HA IOHUMAaHMe JeKIMOHHOI0 MaTepHaja

KpI/ITepI/IHMI/I OIICHKH OTBETa o6yqa}01111/1xc;l Ha JICKHMOHHOM 3aHATHUU BbICTYIIAIOT:
IMPaBUJIBHOCTb OTBETOB HA BOIIPOCHI MPEIIOAaBaATEIA 110 U3YUYCHHOMY MaTCpualy,
IIOJIHOTA M JIAKOHUYHOCTDH OTBETA,

CTCIICHb MOHMMAaHUA TCMAaTUKHU ITPEAMETA,

JIOTUKA 1 apryMEHTUPOBAHHOCTD U3JIOXKCHUA MaTCpUaa,

® TIPUBCACHUEC IIPUMEPOB, ACMOHCTPUPYIONIUX YMECHUC U BJIAACHUEC IMOJTYUCHHBIMU 3HAHUAMMU 110
TEMaM NIPCIMETA B PACKPBITHN ITOCTABJICHHBIX BOIIPOCOB.

4.4.2. MeTonnueckue MaTepuaJibl, onpeaesiionie NpoueIypy oueHuBaHUs MPU
NMPOBeIeHNH OMPOCAa HA MPAKTHYECKOM 3aHATHH

Onenku "oTJaM4HO" 3acily’)kuBaeT OOyvaromMiics, OOHApyXMUBIIMI BCECTOPOHHEE,
CHUCTEMAaTUYECKOE U IIyOOKOe 3HAaHWE BOMpPOCa, YMEHHE CBOOOJHO OPHEHTHUPOBATHCA B TEME,
YCBOMBIIMK OCHOBHYIO, M 3HAaKOMBIM C JONOJHUTEIBHOW JIMTEPAaTYypOH, PEKOMEHIOBAaHHOU
nporpammoii. Kak mpaBuio, omeHka "OTIMYHO" BBICTABISIETCS OOYYarOMIMMCS, YCBOWBIIUM
B3aMMOCBSI3b OCHOBHBIX TIOHSATHH B X 3HAUEHHUH Ul TpHoOpeTaeMoii mpodeccuu, IpOosIBUBILIUM
TBOpYECKHE CIIOCOOHOCTH B MOHMMAHUHU, U3JI0KEHUH U UCIOIb30BaHUHN YU€OHO-IPOrPaMMHOIO

MaTtcpualia;

OreHku " xopomno' 3acmyXuBaeT 00yJaronuics, 00HaAPYKUBIIUN MTOJTHOE 3HAHUE TEMBI,
YCHEUIHO BBIMOJHSIOMMUN NPEeIyCMOTPEHHbIE MPOrpaMMOM 3aJaHus, YCBOUBIIMM OCHOBHYIO
JUTEpaTypy, PEKOMEHIOBaHHYIO B IIporpamme. Kak npaBuiio, oneHka '"Xopomio" BhICTaBISETCS




00yyaromuMcsi, NOKa3aBIIUM CUCTEMAaTUYECKUN XapaKkTep 3HAaHUH IO MPOWJECHHOMY MaTepHaiy
U CIIOCOOHBIM K X CAMOCTOSITEIbHOMY TOIIOJHEHUIO U OOHOBJICHHUIO B X0/1€ AajbHeHIe yuaeOb
U Ipo(eCcCHOHAIBHON JeATeNbHOCTH;

Onenku "ya0BJIeTBOPUTEIBbHO'" 3aciyXuBaeT 0OydyaromMics, 0OHAPYKUBIIUKA 3HAHUE
OCHOBHOI'O Marepuajga B oObeMe, HeoOXOAMMOM [Uli JajlbHEHMIero yCBOGHUs Marepuaia U
npezacTosimei paboTsl 1Mo nmpodeccuu, 3HaKOMBI ¢ OCHOBHOMW JIMTEPATYpPOH, pEKOMEHI0BaHHON
MPOTPaMMOii.

Onenka ''Hey/l10BJIeTBOPUTEIbHO'" BBICTaBIsICTCS OOydaromeMmycs, OOHapy>KUBLIEMY
poOesbl B 3HAaHUSX OCHOBHOIO MaTepHalia TeMbl, JOIyCTUBLIEMY NPUHLUIINAIBHbIE OIIMOKHU B
NOHMMAHUHU U U3JI0KEHUH y4eOHOro Marepuaa.

4.4.3.MeToau4eckue MAaTepHaJIbl, onpenessironmue npoueaypy OLleHBAHUSA
MPOMEKYTOYHOM aTTECTAMH MO JUCIUILJINHE

DK3aMeH NPUHUMAETCS B YCTHOU (opme, o BompocaMm. OrneHka 3HaHUIM 00y4aronerocs
Ha 3a4€T€ HOCUT KOMIUIEKCHBIN XapaKTep U ONPEeNseTCs ero:
— OTBETOM Ha 9K3aMEH€;

— y4eOHBIMU JOCTHKCHHUSIMHA B CEMECTPOBBIN ITEPHOI.

3HaHMs, YMEHHWS, HABBIKM OOYYarOIIerocs Ha 3a4eTe OICHUBAIOTCS OICHKAMH:
«OTIMYHO», «XOpOILIO», «YIOBIETBOPUTEIBHO», «HEYAOBIECTBOPUTENbHO». OCHOBOW MJis
ONpEeNeNICHUsT  OIEHKM  CIOYKUT  YPOBEHb  YCBOCHHSI  OOydYalOIIMMHCS  MaTepHala,
MPeyCMOTPEHHOTO JaHHOH paboueil mporpaMmon.

5. Mertoanueckue ykazaHus J1Jis1 00y4aommuxcsi
110 OCBOCHUIO TMCHMIIIMHBI
5.1. Metoauyeckue yKka3aHusi 10 BOIPOCAM HA OHMMAaHHeE JeKIIMOHHOI0 MaTepHuaJia

Ha nekuusax pexkoMeHayercs clylmaTh MpejlaraéMblili JIEKTOPOM MaTepuall, MpU 3STOM
napaiebHO KOHCIIEKTHPOBATh OCHOBHBIE MOJIOXKEHUS, TIOCKOIBKY 3TO JaeT HauOONBIINHA pe3yibTaT B
ycBoeHHH MaTepuaina. [IpenocraBisieTcss BO3MOXHOCTH 3aJaBaTh BONPOCH HAa YTOUHEHHWE MOHUMAaHUS
TEMBI U IPUHUMATh Y4acTHe B €€ 00CYKICHHH.

Kpome 3Toro, ams gydinero ocBOGHHs Marepuaja U CUCTEeMAaTH3allMd 3HAaHWUHN IO JAMCLUIUIMHE,
HEOOXOIUMO TOCTOSIHHO pa3OMpaTh MaTepHajbl JICKIMH 10 KOHCIEKTaM M y4eOHbIM mocoOusim. Bo
BpEMsI CaMOCTOSITEIbHOM MpPOpPabOTKH JIEKIIMOHHOTO MaTepHuaia 0coboe BHUMAHHUE CIelyeT YIEISTh
BO3HUKIINM BOIIpOCaM, HCTIOHATHBIM TCPMUHAM, CIIOPHBIM TOYKaM 3PCHUS. Bce Takne MOMEHTBI CICOYyET
BBIJICJINTH MM BBIIUCATH OTACIBHO ISl AajIbHEHIIEro o0CyKIEHU Ha CEMHUHAPCKOM 3aHiTUH. B ciryuae
HEOOXOIUMOCTH OOpaIlaTeCsl K MpernojaBaTeNio 3a KOHCyiabTauuei. [1onHbIA cOMCOK nuTepaTyphl IO
JTUCIUILTAHE IPUBEICH B pazjiene 6 mporpaMMBl.

5.2 MeToaunueckne yKa3aHusi 0 MOATOTOBKE BOMPOCOB /IJIsI CAMOCTOSITEIbHOTO0 U3YYEeHHS K
3aHATHAM NPAKTHYECKOro (CEMHHAPCKOI0) TUIIOB

IToaroroBka oOydaromerocst K MPakTUYECKOMY 3aHSITHIO OCYIIECTBIISIETCS HA OCHOBAaHWH TIJIaHA
PaCKpBITHS TEMbI TMPAKTUYECKOTO 3aHSATH, KOTOpOE pa3padaThiBaeTCs IMpernojaBaTelieM Ha OCHOBE
paboueii mporpaMMbl U JIOBOJUTCS IO CBEACHHS 00yYJaroerocsi CBOEBPEMEHHO.

IIpy moOAroTOBKE K NPAKTUYECKOMY 3aHATHIO OO0ydYaromeMycss HEoO0XOAWMO HW3YYHTh
BHHUMATCJIbHO OCHOBHBLIC BOIIPOCHI TEMBI CEMHHAapa. Baxabim YCII0BUEM yCHeHIHOfI IIOATOTOBKHU K
MPAKTUYECKOMY 3aHSATHIO SBIISETCS YETKas OpraHu3alvs CaMOCTOATEIbHOH pabOThl CTYAEHTOB IIO
U3yUYCHHIO YUYEOHOU U JOTIONHUTEIHLHOMN TUTepaTyphl. Y MEHHE aHAIM3UPOBATh U IIPUMEHSTH JUIsl OTBETOB
Ha BOIIPOCHI U PCHICHHUA 3aaa4 U Sa)laHI/Iﬁ IIOJIYYCHHBIC 3HaHHA IIPpU CaMOCTOSITEIIbHOMN IIOATrOTOBKE B
3HAYUTEILHOW CTETICHH OTPEIEIISET YCIEeIHOCTh OCBOSHHUS MaTepHaa 1o JUCIUILINHE U (OopMHpOBaHUE



y 00YYAKOIIMXCH COOTBETCTBYIOIIMX KOMIIETCHIIN.

[TonroroBka BOMPOCOB AJISl CAMOCTOSITEIBHOTO M3YYEHHUS BKIIOYACT: MU3y4YCHHE HEOOXOIUMOI
nuTepatypsl (00s3aTeNbHON, NOMOMHUTENBHOW JIMTEPATyphl, CHEUUATBHBIX MEPUOIMUYECKUX H3AaHUM,
WHTepHeT-pecypcoB), MOATOTOBKY KOHCIICKTa OTBETA, OTBETHI Ha BOIIPOCH.

[Ipu moaroToBKe K MPAKTUUECKUM 3aHATHAM BaXKHO:

— HCTOJIB30BaTh JOCTATOYHO INMPOKMH [Hanma3oH MaccuBa HH(OpPMAIMH, NPOBECTH 0030p
JUTEPaTyphl U CHENUAIBHBIX N3JaHNH, COCTAaBUTh KaTajor HTepHeT-pecypcos;

— TPEACTaBHUTh PA3IMYHbIEC TOIXOBI, YETKO U IOJHO ONPEICIUTh PacCMaTpUBAEeMbIe MOHSATHS,
BBISIBUTH B3aMMOCBSI3H MOHSATHH U SIBICHU, B3aMMO3aBHCUMOCTH U CBSI3H C APYTHMH BOIIPOCAMHU;

— TPaMOTHO CTPYKTypHUpOBaTh MaTepHal, SICHO, YEeTKO W JIOTHYHO €ro H3jaraTh, [PUBOAMUTH
COOTBETCTBYIOIIE NPHUMEPHl M3 NPAKTHKH, I WLDIIOCTPAlMU TOJOKCHHWH, TE3MCOB M BBIBOIOB
WCIIOJIb30BaTh TaOIHIIBI, CXEMBbI, TPAQUKH, AUATPAMMBI.

Bonpock! 11 caMOCTOSTEN,HON OATOTOBKH K 3aHATHSIM MPAKTHYECKOTO (CEMUHAPCKOTO)
THTIA YKa3aHbl B pazaene 4.2.

5.2.1. YueOHO-MeTOIHYECKOE O0ecTIedeHHe CAMOCTOSTEIbLHOI PadoThl.

CamocrosTenbHas paboTa CTYJSHTOM OCYIIECTBISIETCS JUIsl 3aKpPEIUICHUS H3YYEHHOTO
Marepuaja TOCie TPAKTUYECKUX 3aHATHA WM J1a0OpaTOpHBIX padOT, Ui BBIIOJHEHUS
JOMAIIHUX  3aJaHui, JUId TOJArOTOBKM K KOHTPOJBbHBIM paloTaMm, Uil HU3y4YeHHs
JIOTIOJIHUTEIIbHBIX MAaTEPHAIOB.

Ne Tun Yka3zanus
n/m | 3aHATUS
Tema 1. Onpenenenne ynpapjenusi. Ctparernueckoe ynpasiaenue. Kiaccupukanus no
Tunam paodor. IlpoektHoe ynpasiaenue, PM BOK, SCRUM.

1 CPC Pazob6pate nousitusa u TepMunsl. [IpopaboTtaTs MaTepual mo NpoeKTHOMY

YIPaBIEHUIO, HANTHU aIrOPUTMBbI IOCTPOCHHUSL.
Mcnonp30BaTh PEKOMEHIOBAHHYIO JIUTEPATYPY.
Tema 2. IlpoueccHoe ynpanienue. [IpeumyiiecTBa, HHCTPYMEHTbI, METO10J0T Usl.
2 CPC PazoOpars moHsATHS W TepMHHBL. OIpenenuTh MNPEeUMYIIecTBa
IIPOLIECCHOTO MOAX0/1a B yIIpaBiieHnu. Pa3o0paTek alnroputM MoenrpoBaHUs
npoueccos. Mcnonb30BaTh pEKOMEHIOBAHHYIO JIUTEPATYPY.
Tema 3. Ontumusanust 6u3Hec npoueccos. Teopusi I'onaparra. Bepe:xiusoe
NPOU3BOJCTBO.
3 CPC Onpenenuth  NPUHIMIBI  ONTUMHU3ALMKA  OM3HEC-TIPOIECCOB.
Pa3zo0path moHsATHE TOHKOT'O MecTa Mpolecca.

Hcnonp30BaTh peKOMEHI0BAaHHYIO JTUTEPATYPY.
Tema 4. ABromaTusanus ucnojHenus bBII. AsBromarusauus ynpasJenus bII.
4 CPC [loHATP CyTh aBTOMATH3alMM HCIOJHEHUS OW3HEC-TIPOLECCOB.
Pa3obpate anropuT™M BHEIpEHUsI HOBOTO OM3HEC-TIPOIECCca WIIM U3MEHEHHS B
CYLIECTBYIOIIEM,  HAYYUTBhCS  ONPENENATh  KIIOUEBBIE  IIOKa3aTelu
3¢ PeKTUBHOCTHU TIpoIIecca.
Mcnonp30BaTh PEKOMEHOBAHHYIO JIUTEPATYPY.

Tema 5. Cucrema nokazaresieil. Knaccugpukanus, uepapxus

5 CPC Onpenenuth (YHKIMIO CHCTEMBI TOKa3aTeled, KIacCH(pHUKAIIHIO
MoKasareied Mo YPOBHSAM U IO BHJAAM, €IMHULBI U3MEPEHHUS MPOCTHIX
[OKa3aTeled MepBOro MOpsAJKa M KOMIUIEKCHBIX ITOKa3aTeled BBICIIMX
MOPSAIKOB.

Pazobpars mpuMepsl TMOKaszarened, JUIsI poja  JIeATeNbHOCTH
KOMITAaHHH Ha BBIOOp. OmrcaTh aaropuTM coopa rmokasaresne.
Mcnonp30BaTh PEKOMEHIOBAHHYIO JIUTEPATYPY.




Ne Tun Yka3zanus
0/m | 3aHATUS
Tema 6. CtatucTuueckoe ynpanienue npomneccamu. Kaprel llyxapra. Hukisl
Jlemunra.

6 CPC Pazobpatsb onpeneneHus U TEPMUHBI.

Ompenenuty  npuHIUNbel . JlemuHra  BbICOKOI((HEKTUBHOM
KOMIIAaHUH, CyTh IIMKJIA TOCTOSTHHOTO YIIYYIIIEHHUS ¥ €T0 PUMEHEHHE.
Hcnonp30BaTh PeKOMEHIOBAHHYIO JIUTEPATYPY.

Tema 7. Cucrembl ERP. Moaysm Atlas BPM, PM, CRM.
7 CPC Pazobpate monsatust u onpeneneHus cucreM ERP, ux dyHkumum wim
3a1a4un’?

N3yunth Mmoaynu cuctembl ERP.

M cnonp30BaTh peKOMEHI0BAHHYIO JUTEPATYPY.
Tema 8. Moayiu Atlas MES, WMS

8 CPC N3yunts Gynkimu moayns Atlas MES u Atlas WMS.
Vcrionp30BaTh pEeKOMEHI0BAHHYIO JIUTEPATYPY.

Tema 9. UcKycCTBEHHBIH MHTEJJIEKT B YIIPABJIE€HUM.
9 CPC W3yuante ® pazobparb airoput™M  OHEHKH  3(P(HEKTHBHOCTH
yOpaBleHYeCKHX pemeHuil. Omnpeneiautb pojb, MpeUMyLIecTBa U
3QPEKTUBHOCTh  HCIOJIB30BAHMSI ~ HMCKYCCTBEHHOTO  HMHTEIJICKTa B
yIpaBIeHUH.
Mcronp30BaTh peKOMEHI0BAHHYIO JTUTEPATYDY.

5.3 MeToauyeckue peKOMEHIAMH 110 MOATr0TOBKE K 3a4eTy M0 IUCIHUIINHE

OTBeT Ha 3aueTe IMperycMaTpUBAeT YCTHBIH OTBET Ha TEOPETUYECKHE BOMPOCHI U
pelLIeHNEe IPaKTUYECKHX 3a1ad.

[Ipu moaroroBke K SK3aMeHy oOydaromuiics oOpamaeTcss K MPOHICHHOMY MaTepHhaly,
COCPEJIOTOYCHHOMY B KOHCIIEKTaX JICKIMH, YIeOHHKaX M APYTMX HUCTOYHHMKax wHpopmanuu. [ToBTOpSS,
0000111251, 3aKperIsisi U JOMOJHISI NOJTy4YeHHBIE 3HAHHSI, IIOAHUMAET UX Ha KaueCTBEHHO-HOBBII ypOBEHb
— YPOBEHb CUCTEMbI COBOKYIIHBIX JaHHBIX, YTO MO3BOJISIET €MY IOHSTH JIOTUKY BCETO IIPEMETA B LIEJIOM.
HoBble 3HaHMs oOywarolmuiics MoilydyaeT B XOJIe CAMOCTOSITEIBHOTO HM3YYEHHsI TOTO, YTO HE OBLIO
M3JI0’KEHO B JIEKIMSX M HA CEMHUHAPCKUX 3aHATHUSAX.

3auer kak ocobas popma yueOHOrO mporecca UMEEeT CBOM OCOOCHHOCTH, CIIEHU(PHUIECKIE YEPThI
Y HEKOTOPBIE aCIeKThI, KOTOpbIe HEO0X0AUMO 00yUaroIeMycsi 3HaTh M YUUTHIBATh B CBoel pabore. D10,
IPEXJIE BCEro:

* YTO U KaK 3a[IOMUHATH NP MOATOTOBKE K SK3aMEHY;

* [10 KAKMM MCTOYHHMKAM U KaK TOTOBUTHCS;

* Ha 4YeM COCPEIOTOYNTh OCHOBHOE BHUMAHHE;

* KaKMM 00pa30M B MaKCUMaJIbHOW CTENIEHH MCIIONIBb30BaTh IPOrpaMMy Kypca;

* YTO M KaK 3aMiCcaTh, & YTO BBIyYUTh JOCIOBHO H T. II.

Ha 3agere, xak mpaBmiio, MpoOBepsieTCd HE CTOJNBKO YpPOBEHb 3allOMHHAHHUA OOYYaroIIUMCS
y4eOHOr0 MaTepualia, CKOIBKO TO, HACKOJBKO YCIIEIIHO OH ONEPUPYET TeMH MU HHBIMUA HAayYHBIMU
NOHATHAMU M KaTerOpUsIMH, CHCTEMaTH3UpPyeT (AaKTbl, KaK YMEET MBICIUTb, apryMEHTUPOBAHO
OTCTaMBaTh ONPEACICHHYIO O3UIHNIO0, O0BICHSAET U IEPECcKa3bIBAET 3ayUeHHYI0 HH(POPMALHUIO.

[IporpamMmmy Kypca HEOOXOAMMO MaKCHMAJIbHO HCIOJB30BaTh KaK B XOJ€ MOJITOTOBKH, TaK U Ha
camoM 3k3aMeHe. Benp oHa BKiltoyaeT B ce0sl pa3aesibl, TeMbl 1 OCHOBHBIE IPOOJIEMBI, B paMKax KOTOPBIX
1 GOPMHUPYIOTCS BOTIPOCHI TSI 3a4eTa.

OnTuManbHBIM U TIOATOTOBKM K 3a4eTy SBISIETCS BapHaHT, KOrjaa OOydarouIuiicss HauWHaeT
MOATOTOBKY K HEMY C TIEPBBIX 3aHATHH 10 JAHHOMY KypCy.

[Ipn moxaroToBke K 3adeTy Mo HamOoyiee CIIOKHBIM BOIMpPOCaM, KIIOYEBBIM MpoOIeMaM H
BRKHEHIIIUM TOHATHSIM HEOOXOJIUMO ClieNiaTh KpaTKHe NMHChMEHHBIE 3allUCH B BHJIE TE3WCOB, TUIAHOB,
onpezaeneHuii. Ocoboe BHUMaHKE B XOZ€ MOATOTOBKH K 3a4eTy CJeNyeT YAeNsATh KOHCIEeKTaM JIEKIIWH,
100 oHU 00JaJal0T PSAOM NPEUMYILECTB 10 CPABHEHHMIO C MevyaTHOW mpoxaykuueil. Kak mpaBuio, oHu
Oonee meTanbHbIE, WUTIOCTPUPOBAHHBIE, YTO MO3BOJIAET OLEHWBATH COBPEMEHHYIO CUTYalUIO, OTPAKATh
CaMyl0 CBEXYI0 HAy4YHYI0 M ONEPaTUBHYIO HH(OpPMAaLMIO, OTBEYaTh Ha BOIPOCHI, HWHTEPECYIOIINE



ayIMTOPHUIO, B JAaHHBI MOMEHT, TOT/Ia KaK MPH HAHWCAaHUM W OMyOJMKOBAaHWHU TEYATHOW MPOAYKIINU
MIPOXOJIUT ONPEICICHHOE BPEMsI, U MaTepuan OBICTPO ycTapeBaeT. B To jke BpeMs MoJIroTOBKa MO OJHUM
KOHCIICKTaM JICKIIUH HEeJ0CTaTOYHA, HEOOXOAMMO HCIIOJIB30BaTh U HHYIO YUYCOHYIO JINTEPATypy.

1.

1.

2.

3.

6. YueOHasi uTepaTypa u pecypchbl HH(POPMAMOHHO-
TeJIEKOMMYHHUKAIUOHHOM ceTu « AHTEepHET», BKJIIOYAs NlepedeHb y4e0HOo-
METOINYECKOro odecrevyeHus 1Jisl CAMOCTOSATEIbLHOI padoThl 00y4ar0IMXCH
10 JMCIHUIIHHE

6.1. OcHoBHas1 IUTEpaTypAa.

I'enpu Hus. Opranuzanus kak cucrema. IIpuHIMIBI HOoCcTpoeHUs: ycToiM4MBOro OusHeca
OnBapaca Jlemunra — M.: «Anbnuna [Tabaumepy, 2017. — 368c. — ISBN 978-5-9614-
3317-32.

Ixeitmce I1. Bymek, pauen T. [xonHc. bepexxnuBoe nmpou3BoacTBo. Kak n30aBUTHCS OT
MOoTeph U JOOUTHCS MPOIBETaHMS Baiield komnanuu — M.: M.: «Anbsnuna [labuumiepy,
2017. —472c. - ISBN 978-5-9614-6143-5.

Onsapac  [emunr. Boixoq u3 kpusuca. HoBas mapanurma ynpaBieHHs JIFOJIBMU,
cucreMamu u mporieccamu. Out of the Crisis. — M.: «Anbnuna [Tabaumepy, 2011, —
400 ¢. — (Monenu MeHeKMEHTa Bexymux koproparuii). — ISBN 978-5-9614-1635-0.
Omust [Nonpparr. «Kpurtndeckas Lens» — (TOC mns ympasnenust mpoektamu) M.: Tonmypuy,
2017 — 240 c. — (bubauoreka sxcrepra). — ISBN: 978-985-15-1959-6

Omust [onpparr. «Cungpom crora ceHa» — TOC u BHenpenue ERP. DnextponHbIi
pecypc https://royallib.com/read/goldratt_eliyagu/sindrom_stoga_sena.html#0

Omust Domaparr. Ddpar Domaparr-Ammar. «Bwibop. IlpaBuna [omgparra», M.:
[Monmypuy», 2014 — 208 c. — ISBN: 978-985-15-1962-6

6.2. JlonoJiHUTeILHAS JIUTEpaTypa.

OnBapac Jemunr. Hoast sxonomuika = The New Economics for Industry, Government,
Education. — M.: «Qkcmon, 2006. — 208 c¢. — (bubnmoreka sxcnepra). — ISBN 0-262-
54116-5.

Onmusa M. Tonbnpart, xep Kokc Ilens. Ilporecc HempepwiBHOTO yiydiieHus. M.:
onmypuy, 2012 — 512¢. — ISBN 978-985-15-1642-7

Onusa M. TNonsapart, Ixed Koke Lens-2. [eno ve B BeseHun. M.: «Makcumycy,

2013 r. DneKTPOHHBIHA pecypc:

http://modernlib.ru/books/goldratt_eliya/cel_2_delo_ne v_vezene/read.

Omus M. Tompapatt, xedp Kokc «llens-3. HeoOxoaumo, HO He I0CTaTOYHO» M.:

«Maxkcumycy, 2014 . DIEKTPOHHBIH pecypc: http://www.e-
reading.club/book.php?book=122422.
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https://ru.wikipedia.org/wiki/%D0%A1%D0%BB%D1%83%D0%B6%D0%B5%D0%B1%D0%BD%D0%B0%D1%8F:%D0%98%D1%81%D1%82%D0%BE%D1%87%D0%BD%D0%B8%D0%BA%D0%B8_%D0%BA%D0%BD%D0%B8%D0%B3/9785961416350
https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D1%81%D0%BC%D0%BE
https://royallib.com/read/goldratt_eliyagu/sindrom_stoga_sena.html#0
https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D1%81%D0%BC%D0%BE
https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D1%81%D0%BC%D0%BE
https://ru.wikipedia.org/wiki/%D0%A1%D0%BB%D1%83%D0%B6%D0%B5%D0%B1%D0%BD%D0%B0%D1%8F:%D0%98%D1%81%D1%82%D0%BE%D1%87%D0%BD%D0%B8%D0%BA%D0%B8_%D0%BA%D0%BD%D0%B8%D0%B3/0262541165
https://ru.wikipedia.org/wiki/%D0%A1%D0%BB%D1%83%D0%B6%D0%B5%D0%B1%D0%BD%D0%B0%D1%8F:%D0%98%D1%81%D1%82%D0%BE%D1%87%D0%BD%D0%B8%D0%BA%D0%B8_%D0%BA%D0%BD%D0%B8%D0%B3/0262541165
https://www.ozon.ru/person/1674359/
https://www.ozon.ru/person/1537698/
https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D1%81%D0%BC%D0%BE
https://www.ozon.ru/person/1674359/
https://www.ozon.ru/person/1537698/
https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D1%81%D0%BC%D0%BE
http://modernlib.ru/books/goldratt_eliya/cel_2_delo_ne_v_vezene/read
https://www.ozon.ru/person/1674359/
https://www.ozon.ru/person/1537698/
https://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D1%81%D0%BC%D0%BE
http://www.e-reading.club/book.php?book=122422
http://www.e-reading.club/book.php?book=122422

6.3. HopmaTuBHbIe IPABOBbIE TOKYMEHTHI.

[lepeueHb  HOPMATHBHBIX  JOKYMEHTOB, DEIIAMEHTHUPYIOIIMX  BOMPOCH  oOecreyeHHs
uHpopmamonHoii 6ezonacHocTu http://pandia.ru/276920/

6.4. UuTepHeT-pecypesl:

1. Cucremsl aBTOMaTH3aIMi OM3HEC-TIpoIteccoB http://atlasbpm.com

2. MUuHHCTEpCTBO CBS3M M MacCOBBIX KOMMyHUKanmd Poccuiickoit ®@eneparnn (MUHKOMCBSI3b
Poccun) http://government.ru/department/55/events/

7. MartepHaJbHO-TeXHHUYECKAs 0a3a, uH(pOpMAIUOHHBIE TEXHOJIOT UM,
NMporpaMMHoe odecrneyeHue U HH(POPMALMOHHBbIE CTIPABOYHbIE CUCTEMBI

YueOHas ayIMTOPUA JIJIs POBEACHUS 3aHITUI JEKIIMOHHOTO THIIA U IPOMEKYTOUHOM
aTTeCTaIUU.

Oo6opynoBanue:

PabGoune mecTa cTyI€HTOB: IAPTHI, CTYJIbS;

Pabouee mecTo mpemnoaBatens: CTOM, CTYJ;

Jlocka it pucoBaHUsI MapKEPAMU;

MynbTUMEANITHBIA IPOEKTOP.

YueOHasi ayMTOPHS 111 IPOBEICHUS PAKTHYESCKUX 3aHATHH.

Ob6opyioBaHue:

Paboune mecTta CTYZCHTOB: CTOJIBI, CTYJIbS;

Pabouee mecTo npemnogaBarens: CTod, CTYT,

Jlocka 1u1st pUCOBaHUS MapKepaMH,

Jlocka MHTEepaKTUBHAS;

MynbTUMEANIHBINA TPOEKTOP;

[Tepconanbubie komnbroTepsl: Core 17 / 8Gb / 2000Gb -15 mT.

ITporpammMHoe o0ecrieueHue:

Microsoft Windows 10 Corporate 1909 (xoutpakT ¢ npoaasiiom AO «Jlauut» ot 18.10.2019
Nel17/08-19, no 31.12.2020r.);

Microsoft Office 2019 (kontpakt ¢ nmponaioM AO «Jlanut» ot 18.10.2019 Nel117/08-19, no
31.12.2020r.);

Google Chrome 76.0.3809.100 (cBoOo1Has THIICH3HS);

KoncyabTanT (koHTpakT ¢ npojasioM 3A0 «KoncynsrantlLitoc» ot 18.06.2009 Ne 6/H).

bubanorexa (a00HeMEHT, YUTAJBHBINA U KOMIIbIOTEPHBI 32JIbI)

VYyeOHast ayTuTOpHs AJI1 CAMOCTOSITENIbHOM paOOThI CTYIEHTA.

OOGopynoBaHue:

Pabouune mecta CTYyIEHTOB: CTOJIBI, CTYIIbS;

IIepcoHaTbHBIE KOMITBIOTEPBI.

[IporpamMmMHoe obecrieueHue:

Microsoft Windows 10 Corporate 1909 (xoutpakT ¢ nmpoaasiom AO «Jlaaut» ot 18.10.2019
Nel117/08-19, no 31.12.2020r.);

Microsoft Office 2019 (kontpakt ¢ npomasiioM AO «Jlanut» ot 18.10.2019 Nel117/08-19, no
31.12.2020r.);



http://pandia.ru/276920/
http://atlasbpm.com/
http://government.ru/department/55/events/

