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1. IlepeuyeHb MIAHHUPYEMBIX Pe3yJIbTATOB 00y4eHHS N0 JMCHHUILIHHE,
COOTHECEHHBIX € IVIAHNPYEMbIMH Pe3yJIbTATAMM OCBOCHHUS NPOrPaMMbI

1.1. IucuumirHa « YpaBlieHUE MPOSKTaMI 00eCIIeYnBaeT OBIAICHUE CIEAYIONTIMHI

KOMITCTEHITHSIMU:
Kon HaumenoBanue Kon HaumenoBanue stama OCBOECHUSA
KOMITCTEHITUN | KOMITCTCHITUHI JTama OCBOCHHS | KOMIICTCHIIUN
KOMITCTCHITNH
IK-17 CriocoGHOCTB IK-17.1 CrnocoOGHOCTh  TMOJATOTABJIUBATH
NPUHUMATh Yy4acTUe B gactk KII 3aka3uuky (0ObEeMBI U
yIpaBICHUH IPOEKTaMHU CPOKH paboT)
CO3aHUs IK-17.2 CrniocoOHOCTH OIICHUBATH
MH(POPMAITMOHHBIX JT0pabOTKH o MPOEKTY
CUCTEM Ha CTaJuAX conpoBoxaeaust 1C
YKU3HEHHOTO ITMKJIa
[1K-22 Croco6HOCTh IK-22.1 Cnoco6HOCTh BBIOMPATH
aHAJIM3UPOBATH PHIHOK OTICpaIMOHHBIE CUCTEMBHI,
MPOrPaMMHO- CHUCTEMBI  yIpaBieHUs Oazamu
TEXHUYECKUX CPEJICTB, JTAHHBIX, MPUKIIATHOE
WH(OPMAITHOHHBIX MIPOrpaMMHOE obecrieueHue,
MPOJYKTOB U YCIIYT ISt npoumne YCIIyTH TUTST
CO3JIaHus U ¢yukuuonupoanuss ~ MUC B
MO A (PUKAITTT COOTBETCTBUU  C  3aJaHHBIMHU
MH(POPMAITMOHHBIX TpeOOBaAHUSAMHA
CUCTEM [1K-22.2 Cnoco6GHOCTh aHaJIN3UPOBaTh
MpeJUIOKEHUsI Ha PhIHKE TOBapOB
u yCIIyT u mooupaTh
MOCTABIMKOB
1.2. B pe3ynbrare OCBOEHHUS JUCHUIUIMHBI Yy CTYACHTOB JIOJDKHBI  OBITh
c(hOpMUPOBAHBI:
OTDO/TD Kon JTamna Pe3ynbraThl 00yueHus
(pu Hanmuuu npodcranmapTa) OCBOCHUS
KOMITETEHIINH
IK-17.1 Ha ypOBHE 3HAHWI: 3HAHUE TPHUHIIUIIOB
[1IK-17.2 OpraHu3aluu u NPOEKTUPOBAHUS
WH(OPMAITMOHHBIX CHCTEM;
Ha YpPOBHE yMeHHUH: (QOopMynupoBaTh
NPUKIATHBIE 33Ja4yd  CO3JaHHUS U
ynpaBnenuss MC Ha Bcex Jdrtamax
JKU3HEHHOTO  LUKJIA;  YIPaBIATh
npoekramu co3aanus HMC Ha Beex
ATanax >KU3HEHHOTO ITUKJIA;
HA YPOBHE HABBIKOB: HABBIKH OIICHKHU
00BEMOB M CPOKOB MPOBEACHUS PabOT
Ha Pa3IMYHBIX CTAAMSIX YKU3HEHHOTO
nukia UC.
-- HMHIKEHEPHO-TeXHU4Yeckas mojyiepxkal [TK-22.1 HAa YPOBHE 3HAHUM: 3HATHh aKTyallbHBIC
[MOATOTOBKU kommMmepueckoro| [TK-22.2 Ha MOMEHT WCCIICJIOBAHUS
[pEeIOKEeHUsT 3aKa3uMKy Ha CO3/IaHUE ONEPAIlMOHHBIX  CHUCTEM,  CHCTEM
(MouUKAIKIO) ¥ BBOJ B IKCILTYaTallUIO yIpaBIeHUS 0azamu JTAHHBIX,




turnoBoi MC Ha a3Tame 10 KOHTPaKTHBIX] MIPUKIIATHOTO MIPOrPaMMHOTO
padot obecrieueHue;

Ha ypOBHE YMEHUW: NPHHUMATH
pelIeHHs MO UCHONB30BaHUIO B MPOLECCE
paspaborku wm momupukanmu UC Tex
WJIW UHBIX IIPOIr'paMMHBIX ITPOAYKTOB,

Ha YpOBHE HaBBIKOB: HMMETh HAaBBIK
BbIOOpA MOCTABIIMKOB HEOOXOJAUMOTO
IPOrPaMMHOTO 00ECIIEUeHHSI U YCIIYT.

2. O0beM M MeCcTO TMCHHUIIMHBI B cTpyKType OIl BO

O0bem 1M CUUIITHHBI
O6bem mucuuruinabl B 3E u akagemudeckux/actpoHomuuecknx dacax — 4 3E (144/108 gac).
KonunuecTBo akageMHuecKnx/aCTPOHOMHUYECKUX YAcOB, BBIJIEIEHHBIX HAa KOHTAKTHYIO paboTy —
32/24 gaca (B T.4. JiekIL.- 16 vac., mpakT.-16 4ac.); Ha caMOCTOATENLHYIO pabOTy 00 yUYarOIIMXCS —
76/57 gacos.

Mecto qucuuniauHsl B crpykrype OII BO
Hucrunnuaa b1.B.JIB.10.03 «YmpaBieHue npoektaMu» OTHOCHTCS K JUCIUIUIMHAM TI0 BBIOOPY
BApUATHBHOW YacTH ydyeOHOro miaHa mo HampasieHuto noarotoBku 09.03.03 Ilpuxmagnas
nHpopmartuka.
JucuunnuHa n3ydyaercs Ha S5 Kypce B 9 cemecTpe
Jl1sl yCHEeHOro OCBOEHHSI TUCLMIUIMHBI CTYJEHT A0JKEH UMETh 0a30BYI0 MOJATOTOBKY IO TAKUM
aucuuIuinHaM, kak: «MHpopmatuka u mporpamMmmupoBaHuey», «MH}opMaloHHbIE CHCTEMBI U
TexHosoruny, «/HpopMalMOHHBIE CHCTEMBI B JKOHOMHUKE», «PeHMHKMHMpPUHT Ou3Hec-
IIPOLIECCOBY.

dopma MpOMEKYTOUHON aTTEeCTAlMU — SK3aMEH M KypcoBasi paboTa

3. CopepxxaHue U CTPYKTYpPa AUCHHUILINHBI




dopma
TEKYIIETO
O0beM TUCUMILIMHBL, Yac. KOHTPOILL -
yCIIEBAEMOCTH
MIPOMEKYTOYHO
W arTecTauuu
HaumenoBanue tem KonrtakThas pabora
Ne i/m
(pa3znenoB) 00yJaronuxcs ¢
IperoJaBaTesieM
Beero 10 BUIaM qu:6HLIx CP
3aHITHIA
K
1 o|n| mo|c
P
Tema 1 | OOmas xapakTepucTHKa 9 1 1 7 O
YIPaBIICHUS TPOSKTAMHU.
OcHOBHBIE TIOJIXOJTBI K
000CHOBaHUIO
1enecoo0pa3HOCTH
MIPOCKTA
Tema 2 | OcHOBHBIE (POPMBI 12 2 2 8 O
OPraHu3aIlMOHHOMN
CTPYKTYPBI TPOCKTA.
CrpykTypHr3anus MpoeKTa.
Tema 3 | Meroanuyeckue O0CHOBEI 12 2 2 8 0]
TUTAHUPOBAHUS U KOHTPOJISI
MIPOCKTOB
Tema 4 | OcHOBBI ceTeBOTO U 12 2 2 8 O
KaJICHIapHOTO
TUTAHUPOBAHUS MTPOEKTA
Tema 5 | [lnmanupoBaHue pecypcoB 12 2 2 8 KP
Y 3aTpaT MPOEKTa
Tema 6 | [lmanupoBanue OroKeTa 12 2 2 8 0]
MPOEKTa
Tema 7 | KoHTpOJIb BBITIOJHEHUS 9 1 1 7 O
MPOEKTa
Tema 8 | Ynpasienue puckamu B 9 1 1 7 O
MPOEKTax. YIpaBJieHHUE
Ka4eCTBOM IPOCKTOB
Tema 9 | ®opmupoBaHue u 9 1 1 7 O
pa3BUTHE TPOSKTHON
KOMaH/IbI
Tema [Iporpammuoe 12 2 2 8 O
10 o0ecrieyeHne ynpaBiaeHUs
MIPOEKTOM
[IpomexxyTouHas aTTecTalus 36 Ok3ameH, KP
Bcero: akangem./actponom.uacos:  |144/108| 16/12 16/12 76/57 36/27

[Mpumeuanne: * — ¢opMbl Tekymero KOHTpoist ycmeBaemoctu: ompoc (O), xoHTponbHas pabora (KP), mucemennoe
tectuposanue (I1T)




Conepmanne JAUCHHUIIIMHBI

OcHoOBHbBIE BOIIPOCHI M MMOJIO’KEHUS, PACKPLIBAIOIIIUE

Ne n/m Ha3panue TeMbl
cojIep:KaHHe TEMBI

Tema 1 | OGmas xapakrepuctuka | Micropus pa3BUTHS yIpaBICHHUS TPOSKTaAMH.
ynpasiieHus npoekramu. | Ilonstuenknaccudukarus npoekroB. CyImIHOCTb
OcHOBHBIE IOJXOBI K CUCTEMBI YIIpaBJIEHUs NIPOEKTaMHU, €€ 3JeMeHThI. Llenu
000CHOBaHMIO ynpaBieHus npoektamu. [IpuHIune! u GyHKIMH
11e7IeCO00Pa3HOCTH ynpasieHus npoekramu. O60CcHOBaHUE
IIPOEKTa 11€J1€C000pa3HOCTH MPOEKTA. YUACTHUKHU MPOEKTA.

Oranbl cOTJIaCOBAHUS TPOEKTA.

Tema2 | OcHOBHBIE (POPMBI Opranuzanys CUCTEMBI YIIPABJIEHUS TPOESKTOM.
OpraHU3alMOHHON [IpoexTrpoBaHue OpraHu3allMOHHON CTPYKTYPBHI
CTPYKTYpPBI IPOEKTA. yIpaBJiIeHUs MPOEKTaMU. YIIpaBJIeHUE IPOEKTaMU C
Crpykrypusanus WCITOJIb30BAHNEM BHEIIHEN OPraHU3alMOHHON
MIPOEKTA. CTPYKTYpPBI IPOEKTA, MPEUMYIIIECTBA U HEAOCTATKU

OpraHn3alMOHHON CTPYKTYpHL. [IoHATHE
CTPYKTypHU3aluu mpoekTta. OCHOBHbIE KOMIIOHEHTHI
CTPYKTYpHU3aLlUU MTPOEKTa

Tema 3. | Meroandeckue ocHOBBI | COCTaBIIAIONINE CHCTEMBI TUIAHUPOBAHUS TIPOEKTA.
IJIAHUPOBAHUSA U Metonosorn4eckue noaxoapl K INIAHUPOBAHUIO
KOHTPOJIS IPOCKTOB npoekToB. CucreMa KOHTPOJIs COOMIOICHHSI TapaMeTPOB

npoekTa. BHeceHue n3MEHEHUH B BHINOJHEHUE TPOCKTA
Y UX KOMIUIEKCHBIN aHaJIn3. MeTonoiorus
CTPYKTYpPHU3aLlUU IIPOEKTa: OJHOHAMPABICHHAs,
JIBYHAIIpaBJICHHAs U TPEX HalpaBJICHHAs CTPYKTypa
IIPOEKTA.

Tema4 | OcHOBBI CETEBOTO U MertooJiorus IaHupOBaHUs IOCIIEI0BATEIbHOCTH
KaJIEHAApHOTO pabot. CeTeBoe MIIaHUPOBAHUE U CETOYHASI MOJICIIb.
IJIAHUPOBAHUS IIPOEKTA

Tema 5 | [InanupoBanue pecypcoB | [ToHsTue pecypcoB npoekTa. ux MJIaHUPOBAHUS.

U 3aTpar IIPOeKTa Pecypcusble ructorpamMmsl. OnpeneneHe HCTOYHUKOB
(buHaHCUpOBaHUS ITpoeKTa. MeTo10I0IrnYeCKre OCHOBBI
COCTaBJICHUSI THBECTULIMOHHOTO I1aHa. [Inanuposanue
pecypcos. [InannpoBaHne KOHTPAKTOB.

Tema 6 | [InanupoBanue OropkeTa | OnTHUMM3aLUs HEIOCTATKa PECYPCOB, TOCTPOEHUE
IIPOEKTa KPUBBIX UHTETPAIIBHON CTOMMOCTH IPOEKTA.

[ToctpoeHue rucTorpaMmsl MOTPEOHOCTH B pecypcax.
[Tonsarue OromkeTa MpoeKTa, CXeMa MOEro
(dbopmMupoBaHus.

Tema 7 | Kontpousib BeinosniHeHust | [loHATHE U BUBI BHINOJIHEHUS TIPOESKTOB.

IIPOEKTa

MeTtoanyeckue OCHOBBI COCTaBICHMS OTYSTHOCTU B
CUCTCMC KOHTPOJIA. 3az[aqa KOHTPOJIA 3a BBIIIOJTHCHHUEM
IMPOCKTA U aHAJIN3 noka3aTelleil BBIIIOJIHEHMS IMPOCKTA.
OcHOBHEIE MCTOABI KOHTPOJISL BBITTIOJIHCHUA IIPOCKTA.
OcCHOBHEIE 3agadu 6IO,Z[)KCTHOFO KOHTPOJIA.




Tema 8

VYipaBineHue pucKaMHy B
IIPOEKTax. YIIPaBICHUE
KayeCTBOM IIPOEKTOB

[onsiTue pucka u HeonpeneneHHocTH. Kinaccupukarus
pUCKOB npoekTa. [IpuurHbI BOSHUKHOBEHHS U (PaKTOPHI
BJIMSIHUS HAa TMHAMUKY pUCKOB. OCHOBHBIE METO/IbI
aHanu3a puckoB. CriocoObl CHIKEHHS PUCKOB IPOEKTA.
[Monstue u knaccudukanus puckoB. Moienb
ynpaBjaeHUs puckaMmu. [IpuunHbl BOSHUKHOBEHHUS
PHUCKOB.

YIPaBJIEHUS TPOEKTOM

Tema 9 | ®opmupoBanue u ®opmupoBaHue KoMaH bl MpoekTa. OCHOBHBIE CTaUU
pa3BUTHE IPOECKTHOU JKA3HEHHOTO IIUKJIa KOMaH/Ibl IPOEKTA. Y IIPaBJICHHUE
KOMaH/Ibl KOH(IIMKTaMH B mpoekTax. Kinaccudukanms
KOH(IIMKTOB. MOJIen yrnpaBieHus: KOHPIUKTOM.
JIupepctBo 1 MoTHBaLMs B KoMaH ie. CpaBHUTEIbHAS
XapaKTEPUCTUKA CTUJIEH YIIPaBICHUS ITPOEKTOM.
Metobl 00y4eHuUs TepcoHaa B MPOEKTaXx.
OcobenHocTH (hopMHUPOBaHMS KOMaH bl TPOEKTA.
Tema 10 | TIporpamMmmHOe Cucrema aBTOMAaTU3MPOBAHHOTO YIIPABJIEHUS IPOEKTOM
obecreycHue Microsoft Project. VYmpaBieHue NpPOEKTOM € IOMOIIBIO

Microsoft Project.

4. MarepuaJjbl TeKylIero KOHTPOJIS yCIieBaeMOCTH 00y4arouuxcs 1 (poH
OLIEHOYHBIX CPEJACTB MPOMEKYTOUHOM aTTecTAlMHU 10 JMCHHUIJIMHE

4.1. ®opMbI M METObI TEKYLIEr0 KOHTPOJISI YCIIEBAEMOCTH.
4.1.1. B xone peanuzaiuu AUCHUIUIMHBI «YTIPABICHUE MTPOCKTAMM UCIIOIB3YIOTCS CIEAYIONIUE
METO/IbI TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH O0YJAIOIITUXCS:

Tema (paznen) MeTopl TEKYIIET0 KOHTPOJIS YCTIEBAEMOCTH
Tema 1 Onpoc
Tema 2 Onpoc
Tema 3 Onpoc
Tema 4 Onpoc
Tema 5 Onpoc
Tema 6 Onpoc
Tema 7 Onpoc
Tema 8 Onpoc
Tema 9 Onpoc
Tema 10 Onpoc

4.1.2. 3aueT ¢ OIeHKOM MPOBOIUTCS B JOPME YCTHOTO OTBETA HA BOMPOCHI.

4.2. MarepuaJbl TeKyliero KOHTPOJIs yCleBaeMoCTH 00y4arIUXCst

TeKYH_[I/Iﬁ KOHTPOJIb YCIICBACMOCTH OCYIICCTBIISICTCA HECIIPEPBIBHO, HA IIPOTAKCHHUU BCETO
Kypca. Hpexcne BCET0O, 9TO YCTHBII>'I OompocC Mo XoAy JICKIUH, BBIIIOJIHSAEMBIN JIJISI OHepaTHBHOﬁ
AKTHBHU3allMKd BHHUMAaHUA O6y‘laIOH_[I/IXC$I U OLCHKH HUX YPOBHA BOCIPHUATHUA. ITomumo 9TOro,
KOHTPOJIb CaMOCTOSTEIbHOMI pa60TH 06yqa}01u1/1xc5{ OCYIICCTBIIACTCA IMOCPECACTBOM OIIpOCa Ha
MPAKTUYCCKUX 3aHATUAX U BBIITIOJITHCHUCM KOHTpOJ'ILHOfI pa6OTBI o T€ME€ Kypca.

Tema 1. OO0mas xapakTepuCTHKa yHpaBJjieHHs HNpoeKkTamMu. OCHOBHbIEC MOAXOAbI K
000CHOBAHMIO 11€J1€CO00PA3ZHOCTH MPOEKTA

Bonpocwt 0nsa noozomoeku odyuaouuxca K npaKmudecKum 3aHAmuam

Onenka (puHAHCOBBIX MOKa3aTenell npoekra. OLeHKa SKOHOMUYECKOH OLIEHKH MPOEKTa




Tema 2. OcHoBHbIe GOpPMBI OPraHU3alMOHHON CTPYKTYpbI nmpoekra. CTpyKTypH3anus
NpoeKTA.

Bonpocwt 0nsa noozomoeku odyuaouuxca K npaKmudecKum 3aHAmuam

MeTtouueckre OCHOBBI CTPYKTYPHU3aLMU MIPOEKTA. XapaKTEpUCTUKA U 3HAYEHUE METOJ0JIOTUU
CTpyKTypu3auuu npoekra. CoueTaHue CTpyKTyp MPOEKTa.

Tema 3. MeTOIlI/I‘leCKI/Ie OCHOBBI INIAHUPOBAHUA U KOHTPOJIA MPOCKTOB

Bonpocu 07151 NOO20MOBKU oﬁyuammuxal K BDAKMUYECKUM 3AHAMUAM

OcHOBEI KOOAWpOBaHHA IPOCKTOB. OCHOBBI TOHSITHS IUTAaHUPOBAHUA IMPOCKTOB, MNPUHIHUIIBL
IJIaHUPOBAHUS. I/IHTGFpaIII/ISI IJIAaHWPOBAHUA U KOHTPOJIA. YHpaBHGHI/Ie HN3MCHCHHUAMMU.

Tema 4. OcHOBBI ceTeBOro M KaJleHAAPHOI0 IJIAHUPOBAHMS MIPOEKTA

Bonpocwt 015 noozomoseku odyuaowuxca K npaKmuyeckum 3aHAMUAM

KanennapHoe mnmanupoBanue u auarpamMma ['anta. CereBble Ipa@UKd M HampaBiICHUS HX
ONTUMHU3ALINH.

Tema 5. [linanupoBaHue pecypcoB M 3aTpaT NMPOEKTa

Bonpocwt 0na noozomoexku odyuarouwuxca K npaKmuydecKum 3aHamuim

[TnanupoBaHue pacxo 0B MPOEKTA U OCHOBHI UX Kiaccudukanuu. CocTaBIeHHE CMEThI PacX0I0B
npoekTy. CBOHAs KaTbKYJSIIIUSI CTOUMOCTH MPOEKTHBIX padoT. TekyIre 3aTpaThl MPOEKTa.

Tema 6. [LlnannpoBaHue 010/1:KeTa NMPOEKTA
Bonpocwt 0na noozomoeku odyuarouwuxca K npaKmudecKum 3aHamuim
[TnanoBEII OanaHC ACHEKHBIX MOCTYIUICHUH U pacxoa0B. [Lnan mpuoOsLIn.

Tema 7. KoHTpPoJIb BbINOJHEHHUS TPOEKTA
Bonpocwt 0na noozomoeku odyuarouwuxca K npaAKmMudecKumM 3aHamuim

OT4eTHOCTH B cucTeMe KOHTPoJIA. MeTo bl aHa/In3a BBITIOJTHEHUS MPOeKTa: 1) MeTo cpaBHEHUS
C MJIAHOBBIMHU MOKA3aTENSIMU; 2) METO/I CKOPPEKTUPOBAHHOTO OIOKETA.

Tema 8. YnpaBiieHne puckamMu B IpOeKTax. YNpaBJjieHHe Ka4eCTBOM IPOEKTOB

Bonpocel 0na noozomoexku odyuaromuxca K npaKkmudeCKum 3aHAmuIm

OcHOBHbBIE METOJbl aHAIM3a PUCKOB: 1) aHaNW3 YYBCTBUTEIHLHOCTU PEArupoBaHUsl; 2) aHAIIU3
crieHapusi; 3) peIHOYHBIN PHUCK (OeTa-pucK); 4) onpeaeieHHe TOYKH 0e3yOBITOYHOCTH; 5) IepEBO
pemienuit; 6) meton "MoHTte-Kapimo". MeToapl CHUXEHUS PUCKOB. MeTOA0JOTHYECKHE OCHOBBI
yIpaBJICHUS KAa4eCTBOM IMPOEKTOB U CHOcoObl oOecrieyeHusl KauecTBa MpoeKkToB. Pacxonsl Ha
obecrnieueHre KayecTBa MPOEKTOB. MeTOIbI KOHTPOJIS 10 Ka4eCTBY MPOEKTA.

Tema 9. ®opmMupoBaHue U pa3BUTHE IPOEKTHOH KOMAH/IbI

Bonpocwt 0nsa noozomoexku odyuaroumuxca K npaKmu4ecKum 3aHAmMuIM

Cxema GopMUpOBaHUS KOMaH/bI C YIETOM LM MPoeKTa. MeponpHusaTHs Mo BEIOOPY MepcoHaa.
XapakTepuctuka TpeboBaHuil K MeHemkepaMm. [loHATHE KOHGIMKTA M METOIbl YIPaBICHHUS
koH(pmukTOM. JINAEpCTBO M MOTHBAIIKS B KOMaH/IE.

Tema 10. IIlporpammHoe obecnieyeHue ynpaspjaeHUs POEKTOM

Bonpocwbi 0nsa noozomoexku odyuarouwuxca K npakmu4eckKum 3aHAmuAM

CuctemMa aBTOMAaTHM3MPOBAHHOTO yIpaBiieHUs mpoekToM Microsoft Project. VYmpasnenue
poeKToM ¢ momouibio Microsoft Project.

4.3. OueHo4HbIe CpPeacTBa AJIs NIPOMEKYTOYHOM aTTecTaluu
4.3.1. ®opmupyembie KOMIETEeHIUH



Kon HaunmenoBaunue Kon HaunmenoBanue srama OCBOEHUS

KOMITETEHITUN | KOMITETCHITUHN JTama OCBOCHHS | KOMIIETCHIIUN
KOMITCTCHIINH

IK-17 CriocoGHOCTB [IK-17.1 CrocoOHOCTh  MOATOTABIIMBATH
MPUHUMATh y4acTue B gacth KII 3akazuuky (00beMbI U
yIIpaBJIEHUH TPOCKTAMH CpOKH paboT)
CO3JIaHUS IK-17.2 Cnoco6HOCTh OLICHUBATh
UH(POPMAITUOHHBIX JTOpaboOTKH o IPOEKTY
CHCTEM Ha  CTaausX conpoBoxaeraust 1C
KU3HEHHOTO LIUKJIa

[1K-22 CriocoOHOCTB [K-22.1 Cnoco6HOCTh BBIOMPATH
aHAITM3UPOBATH PHIHOK OTICpaIMOHHBIE CUCTEMBHI,
MPOrPaMMHO- CHCTEMBI yIpaBJeHHs OazaMu
TEXHUYECKUX CPEJICTB, JTAHHBIX, NPUKIIAJHOE
MH()OPMAITMOHHBIX IPOTPaMMHOE obecrieyeHue,
MPOIYKTOB U YCIIYT JJIst npoyne yCIyru JUISt
CO3JaHus U ¢yukunonupoBanuss ~ MC B
MO A (PUKAITIT COOTBETCTBUU C  3aJaHHBIMHU
MH(OPMALIMOHHBIX TpeOOBaHUAMU
CUCTEM [1K-22.2 Cnoco6GHOCTh aHAJIM3UPOBATh

MIPEVIOKEHUST HA PHIHKE TOBApPOB
u yCIIyT u noaoupath
MTOCTABITUKOB

4.3.2. TunoBble OLIEHOYHBbIE CPEICTBA
[TpomexxyTOUHBINM KOHTPOJIb POBOIUTCS B (JOpME 3a4eTa C OLEHKOW U MPeyCMaTpUBaET
YCTHBIE OTBETHI Ha BOIIPOCHI.

Kox n HammeHoBaHue 3Tana OuenouHoe
PesynbraThl 00ydeHms
OCBOCHMSI KOMIIETCHIUH CpEJICTBO
Ha YpPOBHE 3HAHUMN: 3HAHWE MPHHIUIIOB
IIK-17.1, TIK-17.2 OpraHu3aluu u MTPOCKTHPOBAHUS Onpoc
I/IH(I)OpMaLII/IOHHBIX CHCTEM,
CrocoOHOCTB IIOArOTAaBJIMBATL | HA YPOBHE YMEHHUH: (bopMyupoBaTh
gacth KII 3aka3uwmky (0oObeMbl W | IPUKIAHBIC  3a0a4d  CO3JAHUS U
CpokHu paboT) ynpasinenuss HMC Ha Bcex 3ramax Ompoc
CrniocoGHOCTB OIICHUBATh | KU3HCHHOTO 1KIIa, YIPaBJIATH
I[Opa6OTKI/I 1o IIPOCKTY IMPOCKTaMHU CO3OaHUA N C na Bcex 3Tamax
comnpoBoxaeHus MC JKU3HCHHOI'O IMKIJIA,
Ha YpOBHE HAaBBIKOB: HAaBBIKM OLICHKHU
00BEMOB U CPOKOB MpOBEICHUs PabOT Ha Onpoc
Pa3JIMYHBIX CTAAUAX KU3HEHHOTO ILMKJIA
NC.
[1K-22.1, T11K-22.2 Ha YpPOBHE 3HaHMI: 3HATh aKTyaJIbHbIE Ha
MOMEHT MCCIEAOBAHUSA OIEPALIMOHHBIX
CrniocoGHOCTh BBIOMpATh | CUCTEM, CHCTEM YIpaBlieHUs Oazamu Ompoc
OIIEPALlMOHHBIE CUCTEMBI, CUCTEMBI | JAHHBIX, IPHUKIATHOTO IPOrPAMMHOIO
yhpaBieHuss  0a3aMH  JaHHBIX, | 00ECIICUCHHE;
MPUKIAJTHOE NPOTPAMMHOE | Ha YPOBHE YMEHMU: NPUHUMATH PELICHHS
oOecrieyeHne, MPOYUE YCIYTH JUISL | 110 MCIOJL30BAHUIO B MPOIECCE Pa3spaboTKu Onpoc
(GYHKIMOHUPOBAHUS HcC B | wm Momudukanuu HC Tex wuaM UHBIX
IIPOrPAMMHBIX ITPOJAYKTOB;




COOTBETCTBUU C 3aJJaHHBIMU | HA yYPOBHE HAaBBIKOB: HMETh HaBBIK
TpeOOBaHUAMHU BbIOOpa TMOCTaBIIMKOB HEOOXOAUMOTO
CnocoGHOCTB aHAIM3UPOBATh | IPOTPAMMHOTO OOECIICUEHHS U YCIIYT. Ompoc
MPEUIOKEHUST Ha PBIHKE TOBAPOB U
YCIIYT U NOJIOMPATh MOCTABIIMKOB

NN DN R W=

Hepeqenb BOIIPOCOB K 3K3aMEHY:

. UcTopus pa3BUTHS yIpaBICHHS TPOSKTaAMH.

. [lonaTne u K1accupuKaIys MPOEKTOB.

. CyIIHOCTB CHCTEMBI YIPABJICHUS TPOCKTAMH, €€ DIIEMEHTHI.
. llenn yripaBineHus MpOEKTaMH.

. [IpuHIMTBI ¥ QYHKIUK yIPaBISHHUS MPOCKTAMHU.

. O6ocHOBaHUE 11€71€CO00PA3ZHOCTH MPOEKTA.

. YYacTHUKH NPOEKTa. 8. DTambl COTJaCOBAHUS MIPOEKTA.
9.

Onenka (pMHAHCOBBIX MOKa3aTeNIel MPOEKTa.

10. OueHka YKOHOMHYECKON OIIEHKHU MPOEKTA.

11. cucreMs! yrpaBiaeHUs IPOEKTOM.

12. IIpoexTupoBaHUE OPraHU3alMOHHON CTPYKTYPBI YIIPABICHHS IPOECKTaMH.

13. YpaBneHue npoeKTamMu C UCIOJIb30BAaHUEM BHEIITHEN OPraHU3ALMOHHON CTPYKTYPBI
MIPOEKTa, IPEUMYIIECTBA U HETOCTATKN OPraHU3allMOHHON CTPYKTYPBI.

14. [lonATHE CTPYKTYPHU3aLUH MTPOEKTA.

15.

KOMITOHEHTBI CTPYKTYpPHU3ALUU MTPOEKTA.

16. MeToanueckre OCHOBBI CTPYKTYpPHU3allH MPOEKTA.

17. XapakTepucTrKa U 3Ha4€HUE METOI0JIOTUHU CTPYKTYPU3ALINHU TTPOEKTA.
18. CoueTanue CTpyKTyp MPOEKTA.

19. CocraBiisitoliue CUCTEMBI TIJITAHUPOBAHUS TTPOEKTA.

20. MeToa0JIOrM4ecKre MOAX0 bl K MJIAHUPOBAHUS ITPOEKTOB.

21.

Cucrema KOHTPOJISI COOMIOICHUS TapaMETPOB MPOEKTaA.

22. BHeceHne U3MEHEHUH B BBIMOJHEHHUE ITPOCKTA U UX KOMILJICKCHBIN aHaJIu3.
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. MGTOI[OJ'IOFI/IH CTPYKTYypHU3allU ITPOCKTA: OJHOHAIIpaBJICHHAsA, ABYHAIIpaBJICHHAA U TPEX

HaIpaBJIeHHAs! CTPYKTYypa MPOEKTa.
24. OCHOBBI KOJIUPOBAHUS ITPOEKTOB.

25.

OCHOBBEI TTOHATHS IIJIAaHUPOBaHUA ITPOCKTOB, IIPUHIUIILI IINITAHWUPOBAHMA.

26. HTerpanus niiaHUPOBaHUS U KOHTPOJIS. YTPaBIE€HUE U3MEHEHUSAMH.
27. Metononorusi IIaHUuPOBaHUS MOCIIE0BATEILHOCTH PadoT.

28. CereBoe MJIaHUPOBAHKUE U CETOYHAS MOJIEIb.

29. KaneHnapHoe mjiaHupoBaHue U auarpamma ["anTa.

30. Cetounsie rpadKu U HAIIPABIICHUS UX OMTUMHU3ALIHH.

31.

[TonsiTue pecypcoB npoekrta. Mx mianupoBanue. PecypcHbie THCTOTpaMMBI.

32. OmnpeneneHne HCTOYHUKOB (PMHAHCUPOBAHUS IIPOEKTA.

33

. MeTogoaoruueckrue OCHOBBI COCTaBICHUS MHBECTUIIMOHHOTO IIJIaHA.

34. IlnannpoBanue pecypcoB. IlnannpoBaHne KOHTPAKTOB.

35.

HJ'IaHI/IpOBaHI/Ie 3aTpaT IMPOCKTAa U OCHOBBI UX I(J'IaCCI/I(i)I/IKaI_II/II/I.

36. CocraBiieHHE CMETHI PACX0/I0B MPOEKTA.
37. CBoaHast KANBKYIALNUS CTOUMOCTH IPOEKTHBIX padoT. Tekyrue 3aTpaThl MPOEKTA.

38.

OHTI/IMI/I33.I_II/I}I HEAOCTAaTKa pCCypCOB, IOCTPOCHUEC KPUBLIX HHTeraﬂBHOﬁ CTOMMOCTH

IIPOEKTA.

39. TlocTpoeHue rucTorpaMMel MOTPeOHOCTH B pecypcax.

40. ITonsTue 610/KETa MPOEKTA, cXeMa ero (POpMUPOBAHHUS.

41. IlnaHoBBIH O6anaHc AEHEKHBIX NOCTYIUIEHUH U pacxoaoB. [1naH mpubbuIn.




42. llonatre ¥ BUIbI BHIMIOJHEHUS TPOCKTOB.

43. Metoauueckrue OCHOBBI COCTaBJIEHUS OTYETHOCTU B CUCTEME KOHTPOJISL.

44. 3aaua KOHTPOJIS 3@ BBIIIOJIHEHUEM IIPOEKTA U aHAIM3 IIOKa3aTesIel BBIIIOJIHEHUS IPOEKTA.
45. OcHOBHBIE METO/bI KOHTPOJISL BBITIOJHEHUS IIPOEKTA.

46. OcHOBHBbIE 337a4u OFOKETHOTO KOHTPOJIS. OTYETHOCTH B CUCTEME KOHTPOJISL.

47. MeTopl aHaIM3a BBIIIOJIHEHUS IIPOEKTA.

48. IlonsiTue pucka u HeonpeaeneHHocTu. Kiaccudukanus puckoB MpoeKTa.

49. IlpnurHBl BOHUKHOBEHUS U (DAKTOPHI BIHMSIHUS HA TUHAMUKY PHCKOB.

50. OcHOBHBIE METOIBI aHAJIH3a PHUCKOB.

51. CiocoObl CHUKEHHS PUCKOB IPOCKTA.

52. Ilondartue u kiaccu(uKanus puckos.

53. Mojens yrpaBiieHUs] pUCKaMHU.

54. IlpuynHbBI BOSHUKHOBEHUS PUCKOB.

55. OcHOBHBIE METO/IbI aHATIN3a PUCKOB. METO bl CHMXKEHUSI PUCKOB.

56. MeTtoonoruueckre OCHOBBI YIPaBJIEHUS KA4YECTBOM ITPOEKTOB U CPEACTBA 00ECIIEUEHHUS
KayecTBa MPOEKTOB.

57. Pacxonpl Ha obecrieueHrne KayecTBa MPOEKTOB. MeTo/1bl KOHTPOJIS MO Ka4eCTBY IPOEKTA.
58. TloHsATHE KOHKYPCHBIX TOProB (TEHAEPOB). X KJIACCU(PUKALUSA U TOPATIOK MPOBEACHUS.
59. OcoOGeHHOCTH OpraHu3aluy MPOBEICHHUS U COCTABIIEHUSI OTYETHOCTH O JABYXCTYIIEHYAThIE
TOPrH.

60. Topru no nmpoexTaM, uX 0COOEHHOCTH. TeHepHbBIE TTPEITOKCHHUSI.

61. @opMHpoBaHHE KOMaH/IbI IPOEKTA.

62. OCHOBHBIE CTA/IUH )KU3HEHHOT'O IMKJIa KOMAH/Ibl POEKTA.

63. YnpaBnenue koHpaukramu B poekTtax. Kinaccudukanus KoHGIMKTOB.

64. Monenu ynpasieHus KOHQIUKTOM. JIMIEpCTBO M MOTHUBAITMS B KOMaH/IE.

65. CpaBHUTENbHASA XapaKTEPUCTUKA CTUIIEH YIIPABICHUS IPOECKTOM.

66. MeTo 161 0Oy4eHHS TIEpCOHAJIA B TIPOCKTAaX.

67. OcoberHocTu GopMUPOBAHUS KOMaH/IbI IIPOEKTA.

68. Cxema (popMupoBaHUS KOMAH/IbI C YIETOM II€JIH MTPOCKTA.

69. Meponpusartus o BEIOOpY IepcoHana.

70. XapakTepucTuka TpeOOBaHUHN K MEHEIKEPaM.

71. Ilonatue KoOHGIUKTA U METOJIbI YIIPABICHHUS KOHPIUKTOM.

72. JlunepcTBO U MOTHBALIUS B KOMaH/IE.

73. O01mas XxapakTepuCTUKa CHCTEM YIIPaBJICHUS TPOEKTOM.

74. Cuctema aBTOMaTU3UPOBAHHOTO yIpaBjieHus nmpoekroM Microsoft Project.

75. YnpasieHue npoekToM ¢ momoibio Microsoft Project.

76. IlpobnemMbl BHEIPEHUS CUCTEM aBTOMATU3AIMU YIIPABJICHUS TPOCKTaAMH.

77. @®yHKUMOHAIbHBIE BO3MOKHOCTU CUCTEM KOMAHIHO-CETEBOT0 IIJIaHUPOBAHMUS.

78 OcoOGeHHOCTH YIpaBIIEHUS TPOEKTOM C MIOMOIIBI0 aBTOMATHU3UPOBAHHBIX CHCTEM
YIPABIICHHUS.

4.4 Meroan4yeckue MaTepuaJibl

4.4.1. MeToanueckne MaTepHuaJibl, ONpeae/solue NPoueIypy OllecHNBAHUS OTBETOB
00y4yaIuXcsl HA BONMPOCHI HA NOHUMAaHMeE JEKIIHOHHOI0 MaTepuaJia

KpI/ITepI/ISIMI/I OIICHKH OTBCTAa 06yqa}01111/1xc;1 Ha JICKIMOHHOM 3aHATHHU BBICTYIIANOT:

J MIPaBUJIBHOCTh OTBETOB Ha BOINPOCHI IPENOJABATENSI 0 H3YYEHHOMY
MaTepuany;

J MIOJIHOTA U JJAKOHUYHOCTb OTBETA;

o CTENeHb NMOHUMAaHUs TEMAaTUKHU NPEIMETa;

L4 JIOTUKA U apryMCHTUPOBAHHOCTL HU3JIOKCHUA MAaTCpHUaAJIa,



. IIPUBEJICHUE IIPUMEPOB, JIEMOHCTPUPYIOLIMX YMEHHE M BJIAJICHUE
IIOJIY4EHHBIMH 3HAHUSAMHU 110 TEMaM IIpeAMETa B PACKPBITUHU [TOCTABICHHBIX BOIIPOCOB.

4.4.2. Metoau4eckue MaTepuaJbl, ONpeae/siionye Npoueaypy oueHuBaHus PH
NPOBE/ICHUM ONPOCA HA MPAKTHYECKOM 3aHATHH

Onenku "oTJM4YHO'" 3aciyKuBaeT OOydaromuiics, OOHAPYKMBIIMI BCECTOPOHHEE,
CHUCTEMAaTUYECKOE U IIyOOKO€ 3HaHHE BONpPOCAa, YMEHHE CBOOOJHO OPUEHTUPOBATHCA B TEME,
YCBOMBILIMK OCHOBHYIO, M 3HAKOMBIA C JOMNOJHUTEIBHON JIUTEpPATypOr, PEKOMEHIOBAHHOMN
nporpammoii. Kak mpaBuiio, orieHka "OTIMYHO" BBICTABISETCS OOYYAIOMIMMCS, YCBOWBIIUM
B3aMMOCBSI3b OCHOBHBIX MOHITHM B MX 3HAYEHUH JUIs proOpeTaeMoit mpodeccuu, MposiBUBLIUM
TBOPUYECKHE CIIOCOOHOCTU B MOHUMAaHHUH, U3JI0KEHUHU U UCIOJIb30BaHUU Y4€OHO-TIPOIPaMMHOTO
MaTtepuana;

Onenku "'xopommo'" 3acinykuBaer 00yJaronuics, 0OHapyKMBIIMH MOJTHOE 3HAHUE TEMBI,
YCHEIIHO BBIIOJIHAIOMNANA MPEAYCMOTPEHHBIE INPOTPAMMOM 3aJaHus, YCBOMBUINI OCHOBHYIO
JIUTEPATYpPy, PEKOMEHI0BaHHYIO B mporpamme. Kak mpaBuiio, oneHka "Xopomo" BbICTaBISAETCS
oOyuaronumcs, MOKa3aBIIMM CUCTEMATUYECKUI XapaKTep 3HaHUM M0 MPOMIEHHOMY MaTepHaly
U CIIOCOOHBIM K UX CAMOCTOSITEIbHOMY TOTIOJTHEHUIO U OOHOBJIEHHIO B XOJ€ JaJIbHENIIel yueOsl
1 Ipo(hecCUOHATILHOM esITeNbHOCTH;

Onenku "yaoBJeTBOPUTENbHO' 3acayXuBaeT 00ydarouuiics, 0OHApYKUBIINI 3HaHUE
OCHOBHOTO MaTepuana B o0beme, He0OOXOTUMOM JUIsl JajdbHEHIIero ycBOGHHsS Marepuaia u
MpeACTOSIIeH padoThl O MPOQeCcCHu, 3HAKOMBIH ¢ OCHOBHOM JINTEPATypOil, peKOMEH/I0BAaHHON
MPOrpamMMOH.

OrneHka '"'HeyJI0BJIETBOPUTEIBLHO' BBICTABISETCS OOyJaromemMycsi, OOHApYKHBIIEMY
mpoOeIbl B 3HAHUAX OCHOBHOTO MaTepualia TEMbI, TONMYCTUBIIEMY MPUHIUITHAIbHBIE OMIUOKU B
MMOHUMAaHHUU U U3JIOKEHUU Y4eOHOTO MaTepHuaia.

4.4.3.MeToanueckne MaTepUuaJibl, ONpeaeJs0Iue Npoueaypy OueHuBaHHS
NPOMEKYTOUYHOM aTTeCTAUMH N0 TUCIUITHHE

DK3aMeH NMpUHUMaeTcs B YyCTHOU ¢opMme, 1o BorpocaM. OlleHKa 3HaHUI 00ydaromerocs
Ha 3a4eTe HOCUT KOMILJICKCHBIN XapaKTep U OMpeesieTcs ero:
— OTBETOM Ha dK3aMeHe,
— y4eOHBIMU JOCTUKEHHUSIMHU B CEMECTPOBBIN MEPUO/I.
3HaHUs, YMEHUS, HABBIKK 00Y4aroIIerocs Ha 3aueTe OLIEHUBAIOTCS OIICHKAMH: «OTIMYHOY,
«XOpOILIO», «YAOBIECTBOPUTEIBHO», «HEYIOBICTBOPUTEIBbHO». (OCHOBOM MJsi OIpeneicHHUs

OIICHKH CIY)KUT YpPOBEHb YCBOCHHUS OOYYalOIIMMHCA MaTepuania, MpeayCMOTPEHHOIO JaHHOM
paboueili mporpaMMoi.

OHCHI/IBaHI/Ie CTyACHTA HAa IK3aMEHE MO JUCHHUIINHE
«anaBneHne MPOCKTaAMMN

Onenka TpeOoBanus Kk 3HAHUAM

OI_ICHKa «OTJIUYHO» BBICTABJIACTCA oﬁyqammeMyca, €CJIM OH FHY6OKO )51
OmauuHo MPOYHO YCBOUII HpOFpaMMHBIﬁ MaTepurajl, UCUCPIIbIBAOIIC,

OCIICA0BATCIIbHO, YETKO U JIOT'MYCCKU CTpOfIHO €ro u3jaract Ha 3a4cTe,
YMECT TECHO YBA3bBIBATH TCOPUIO C HpaKTHKOﬁ, CBOGO,Z[HO CIIPaBJIACTCA C




3a/1ayaMu, BOIPOCAMH U JIPYTUMHU BUJIaMH MPUMEHEHHUSI 3HAHUU, IPUYEM HE
3aTPYAHSIETCS C OTBETOM MPU BUJIOM3MEHEHUH 3aJJaHUH, MPABUILHO
000CHOBBIBACT MPHUHATOE pelIeHHE. Y4eOHbIe JOCTHKEHHS B CEMECTPOBBIH
Mepuo/ IEMOHCTPUPYIOT BHICOKYIO CTEIIEHb OBJIAJACHUS TPOrPAMMHBIM
MaTepHUAIIOM.

Xopowo

OneHka «XopoIl10» BBICTABIISIETCS 00y4a0IeMycsl, €CJIM OH TBEPAO 3HAET
MaTepuai, FPaMOTHO U IO CYHIECTBY M3JIaraeT €ro, He JIoIycKas
CYLIECTBEHHBIX HETOYHOCTEH B OTBETE HAa BOIIPOC, IPABUIHLHO IPUMEHSET
TEOPETUYECKHE MOJI0KEHUSI IIPU PELIEHUH [TPAKTUUECKUX BOIPOCOB U 3a]ad,
BJIaJieeT HEOOXOAMMBIMU HABBIKAMH M IPUEMAMH WX BBHITIOJTHEHHUS.

VYyeOHbIe TOCTHXEHUS B CEMECTPOBBIN MEPUOJI IEMOHCTPUPYIOT XOPOIIYIO
CTEINEHb OBJAJICHUS POrPAMMHBIM MaTEPUATIOM.

Yooeremeo-
pumenvHo

O1eHKa «yIOBJIETBOPUTEIBHOY BBHICTABIISCTCS 00Y4YaIOIEMYCsl, €CITH OH
MMEEeT 3HaHUS TOJIbKO OCHOBHOTO MaTepualia, HO He YCBOWJI €ro JeTasei,
JIOTTYCKaeT HETOYHOCTH, HEJIOCTaTOYHO NMPaBUJIbHBIE (OPMYITHUPOBKH,
HapYIICHHS JIOTHYECKOM MTOCIICIOBATEILHOCTH B U3JI0KEHUH IPOTPAMMHOTO
MaTcpuaia, UCIbITBIBACT 3aTPYJAHCHUA ITIPH BBINIOJIHCHUU ITPAKTUICCKUX
pabor.

Y4eOHble TOCTUKEHUSI B CEMECTPOBBIN NEPUO1 NIEMOHCTPUPYIOT
JOCTATOUHYIO (YIOBJIETBOPUTENBHYIO) CTEIIEHb OBIIAJCHHSI IPOTPAMMHBIM
MaTepUAIOM.

Heyoosenem-
B0pUMENLHO

OneHka «HeyI0BIETBOPUTENHHO» BBICTABIISIETCS 00y4YalouieMycsi, KOTOPbIi
HE 3HaeT 3HAaYUTEIbHOM YacTH MPOrpaMMHOTO MaTepHuala, J0MycKaeT
CYILIECTBEHHbIE OIINOKN, HEYBEPEHHO, C OOJIbLIIUMHU 3aTPyIHEHUSIMU
BBITIOJIHSET MpakTuyeckue padotel. Kak npaBuso, omenka
«HEYIOBJIETBOPUTEIIHHO» CTABUTCS 00y4alOLIUMCS, KOTOpPbIE HE MOTYT
IPOJOKUTH 00yueHue 6e3 TOMOJHUTENbHBIX 3aHATHI 0
COOTBETCTBYIOIIEH AUCLIUILIINHE.

VueOHBIE JOCTHIXKCHUA B CeMCCTpOBBIfI Iepuoa HE ACMOHCTPUPOBAIN
A0CTAaTOYHYIO CTCIICHb OBJIAZICHUA ITPOrpaMMHBIM MaTE€prUaJIOM Ha
IIOpOroBoM ypOBHC.

5. MeTtoauueckue ykazaHus JUisl 00y4aoummxcsi
10 OCBOCHHIO JUCHUIIMHBI (MOLYJIs1)

5.1. Meroanyeckne yKa3aHus 110 BONPOCAM HA NIOHMMAaHHe JEKIIMOHHOT0 MaTepHaJia

Ha nexuusix pekoMeHIyeTcsl ClyliaTh MpeUlaraeMblil JIEKTOPOM MaTepual, MpU 3TOM
napajyieIbHO KOHCHEKTHPOBATh OCHOBHBIE IOJIOKEHUS, MOCKOJBKY 3TO JaeT HauOOJIbIIMN
pe3yiapTaT B ycBOoeHMM Marepuana. [IpemocraBisercss BO3MOXKHOCTb 3aJaBaTh BOIIPOCHI Ha
yTOUYHEHHE MOHUMaHUS TeMbl U IPUHUMATh Y4aCTHE B €€ 00CYKICHUH.

Kpome »sTOro, nmns mydmiero OCBOEHHUs Marepuala M CHCTEMATHU3allMd 3HAHUN 10
JTMCUUIUIMHE, HEOOX0IMMO MTOCTOSIHHO pa30upaTh MaTepHalbl JIGKLUI 0 KOHCIIEKTaM M y4eOHbIM
noco6usM. Bo Bpemst camocTosITenbHOM MPOPadOTKH JEKIIMOHHOTO MaTepHrajia 0coboe BHUIMaHUE
CIIEyeT yIENATh BOZHUKIINM BOIIPOCAM, HEMOHATHBIM TEPMUHAM, CIIOPHBIM TOYKaM 3peHus. Bee
TaKUe MOMEHTHI CJIeyeT BBIJCIUTh WM BBIMHCATh OTIAEIBHO JUIS JalbHEHIIero oocyx1eHus Ha
CeMMHapCKOM 3aHiATUU. B cimydae HeoOXomumocTu oOpamaTrbess K IPernojaBareNio  3a




KoHcynbTane. IlonHbl cnMcok JMTepaTypsl IO JAWCLUUIUIMHE IpPUBEIAEH B pasnene 6
IIPOTrpaMMBI.

1.2.MeTonnyeckue YyKa3aHHsl 1O TOJATOTOBKE BOMPOCOB /I CAMOCTOSITEILHOIO

U3yYeHHSl K 3aHATHAM NMPAKTHYECKOro (CEeMHUHAPCKOI0) THIIOB

[ToaroroBka 00ydaromIerocst K MpakKTUYECKOMY 3aHITHIO OCYIIECTBIISIETCS HA OCHOBAaHUU
IJIaHA PACKPBITUS TEMBI MPAKTUYECKOTO 3aHATHSI, KOTOPOE pa3padaThIBaeTCs Mpero aBaTesieM Ha
OCHOBE paboueil MporpamMmbl M JOBOJAMUTCS 10 CBEJCHUS 00yJarOIIErocsi CBOEBPEMEHHO.

[Ipyn MOATOTOBKE K MPAKTUYECKOMY 3aHATHIO OOydaromeMycs HEOOXOIMMO H3YYHTh
BHUMATEIHLHO OCHOBHBIE BOIIPOCHI TEMbI CEMUHapa. BakHBIM yCIIOBHEM yCIIEITHON MOITOTOBKH K
MPAKTUYIECKOMY 3aHSTHIO SBJISICTCS YETKAsl OPraHU3alUsI CAMOCTOSTEILHOM paOOThI CTYICHTOB I10
M3YUYEHUIO0 YIEOHOM U JOMOTHUTEILHON TUTEPATyphl. Y MEHUE aHAJTU3UPOBATh U MPUMEHSTH IS
OTBETOB HAa BOTPOCHI M PEIICHU 3a/1a4y U 3aJ[aHUi TMOJYYeHHbIC 3HAHUSI TIPH CAaMOCTOSATEIHLHOMN
MOJTOTOBKE B 3HAUYUTENBHON CTETNEHW OMpEAeNsieT YCIEIHOCTh OCBOCHHS Marepuaia To
JTUCIUTITNHE U GOPMHUPOBAHUE Y OOYUAIOIMIMXCA COOTBETCTBYIONIUX KOMITETCHITUM.

[loarotoBka BOMPOCOB JJIi CaMOCTOSITENIBHOTO M3Y4YEHHsS] BKJIIOYAET: H3ydEHHE
HEOOX0oauMO# JuTeparypbl (00sS3aTeNbHON, JTOTIOJIHUTEIBHON JUTEpaTyphl, CHEIUATBHBIX
MepuoANdecKuX u3naHui, MHTepHET-pecypcoB), MOATOTOBKY KOHCIEKTa OTBETA, OTBETHl Ha
BOITPOCHI.

[Ipu moATOTOBKE K MPAKTHYECKUM 3aHSTHSIM BaXKHO:

- WCIIONb30BaTh JOCTATOYHO IIMPOKWN JMAma3oH MaccuBa WH(OpMaIWu,
MPOBECTU 0030 JUTEPATYPHl U CIENUATBHBIX M3JaHUM, COCTaBUTH Karajor MHTepHeT-
peCcypcoB;

- MPEACTaBUTh PA3HYHBIE TOJXOJbI, YETKO U TOJHO ONPEISITUTh
paccMaTpuBaeMble  TOHATHSA, BBIIBUTH  B3aMMOCBS3M TOHATUA U SIBJIICHUH,
B3aMMO3aBHUCUMOCTH U CBSI3U C IPYTMMH BOIIPOCAMU;

- IPaMOTHO CTPYKTYpHUpOBaTh MaTepuaj, SICHO, YETKO M JIOTUYHO €ro
u3narath, MPUBOJAUTH COOTBETCTBYIOIIHME MPUMEPHl U3 MPAKTUKH, IS WUIUTIOCTPALlUU
MOJIOKEHUI, TE3UCOB U BBIBOJIOB UCIOJIB30BATh TAOJIUIIBI, CXeMbI, TpauKH, AUArpaMMBbl.
Bormpocs! 1151 caMOCTOATEIbHON OATOTOBKU K 3aHATUSM MPAKTHUECKOTO

(ceMHHApCKOro) TUIA yKa3aHbl B pazzene 4.2.

5.2.1. YueOHO-MeTOAMYECKOE ODecTieueHHe CAMOCTOSITeIbHOI padoThI.

CamocrosTenbHas pa60Ta CTYACHTOM OCYIICCTBIIACTCA JIA 3aKPCIIJICHUSA HU3YYCHHOI'O
MaTcpuajia II0CJIIC MPAKTHUUYCCKUX 3aHATHH WIIH J'Ia60paTOpHBIX pa60T, JJIs1  BBIIIOJIHCHUA
JOMAITHUX SaﬂaHHﬁ, JJIA ITIOATOTOBKU K KOHTPOJIbHBIM pa60TaM, UL U3YUCHUS JOITOJTHUTCIIbHBIX
MaTCpHajioB.

Ne Tun Vkazanus
/Tl | 3aHATUS
Tema 1. O01mas xapakTepucTHKA yIpaBJieHUs npoekTaMmu. OCHOBHBbIE MOAXO0bI K
000CHOBAHMIO 11€J1IeCO00OPA3HOCTH NMPOEKTA
1 | CPC | Ouenxa JKOHOMHYECKO# OIIEHKH MPOEKTA.
Tema 2. OcHOBHBIC ()OPMBI OPTAHU3ALMOHHOM CTPYKTYPBI poekTa. CTpyKTypHu3anus
NPOEKTA.
2 CPC VYnpaBiieHne IpoeKTaMu C HCIIOJIb30BAaHUEM BHEUIHEW OpPraHU3allMOHHON
CTPYKTYpBI IPOEKTA, IPEUMYILECTBA U HEAOCTATKN OPraHU3allMOHHON
CTPYKTYpBHI.
Tema 3. MeToanieckue 0CHOBBI IVIAHNPOBAHNUS M KOHTPOJIS IPOEKTOB
3 CPC WHrerpanuss MIaHUpOBAaHUS M KOHTPOJA. YIIPAaBJICHHE W3MEHEHHUSIMMU.
Mertononorus CTPYKTYpHU3aLluU IIPOEKTA! OJIHOHAIpaBJIEHHas,
JIBYHAIIpaBJICHHAs U TPEX HANpaBJIEHHAsI CTPYKTYpa MPOEKTA.




Ne Tun VYkazanus
/Tl | 3aHATUSA
Tema 4. OcHOBBI CeTEBOr0 M KAJEHAAPHOI0 IVIAHUPOBAHNUS MPOEKTA
4 CPC KanennapHoe nnanuposanue u quarpamma ['anta CeteBoe miiaHUpOBaHUE U
CETOYHAsi MOJICIb

Tema S. IlnanupoBanue pecypcoB M 3aTpaTt NpoeKTa
) CPC [TmanupoBaHe pacxo 0B MPOEKTAa U OCHOBHI X KJIACCH(PHUKALINY.
PecypcHble rucTorpaMMsl

Tema 6. IlianupoBaHue 0I0/ZKeTA MPOEKTA

6 CPC [TmanoBBIN OanaHC IEHEKHBIX MOCTYIUICHUH U pacxoaoB. [loctpoenue
THECTOTPaMMBI TOTPEOHOCTH B pecypcax.
O
Tema 7. KoHTpoJIb BbINOJHEHHUS] POEKTA
7 ‘ CPC ‘ OTUYETHOCTh B CUCTEME KOHTPOJISL.
Tema 8. YnpasiieHne puckamMu B NpoeKTax. YnpapJjieHHe Ka4eCTBOM IPOEKTOB
8 CPC CriocoObl CHUXKEHUS pUCKOB IpOoeKTa. MeTo/1bl KOHTPOJIS TI0 KaYECTBY
MIPOEKTA.
Tema 9. ®opMupoBaHue U Pa3BUTHE MPOEKTHON KOMaH/bI
9 CPC [TonsiTne koH(pIUKTa U METOABI yIpaBieHus KoHpaukToM. Cxema

(hopmMupoOBaHUS KOMaHJbI C YUETOM IIETTH TTPOEKTA.

Tema 10. IIporpammHoe o0ecrieyeHne ynpaBJeHUs1 IPOEKTOM
10 CPC O yYHKIIMOHAJIBHBIE BO3MOXHOCTH CUCTEM KOMAaHIHO-CETEBOTO
manupoBaHuss. OCOOEHHOCTH YIIPaBIEHUS MPOSKTOM C TIOMOIIBIO
ABTOMATU3UPOBAHHBIX CUCTEM YIIPaBJICHHUS.

5.3.Metoauyeckue peKOMEHAALMHU M0 MOATr0TOBKE K 3a4eTy M0 IUCHUIJINHE

OTBeT Ha 3a4eTe MPeayCMaTPUBACT YCTHBIM OTBET Ha TEOPETHUYECKHIE BOTIPOCHI M PEIIICHUE
MPAKTUYCCKHUX 3a/1a4.

[Ipu moAroToBke K sK3aMeHy OOy4YaroUIuiics oOpamiaercss K MpoiJIeHHOMY MaTepHany,
COCPEIOTOYEHHOMY B KOHCIIEKTaX JICKIIUH, Y4COHHMKAaX W JPYrUX HCTOYHHUKAX WH(POPMAIIHH.
[ToBTOpSIs, 0000IIas, 3aKperuisis W JOMOJHSS IOJIydCHHbIC 3HaHUS, IOJHUMAeT WX Ha
Ka4eCTBEHHO-HOBBII YPOBEHb — YPOBEHb CHCTEMBI COBOKYITHBIX JaHHBIX, YTO IO3BOJIET MY
MOHATH JIOTUKY BCErO TpeaMeTa B IesioM. HoBbie 3HaHMS OOy4aromuiics moyiydaeT B XOJIe
CaMOCTOSITEIBHOTO W3Yy4YCHHSI TOTO, YTO HE OBLJIO H3JI0OKEHO B JICKIUSAX U HAa CEMHHAPCKHX
3aHATUSX.

3auet kak ocobasi (hopma yueOHOTO Mpoliecca UMEET CBOU 0COOCHHOCTH, criennduueckue
4epThl U HEKOTOPBIE aCIIEKThI, KOTOPbIE HEOOXO0AMMO 00YYaOIEMYCsl 3HATh U YYUTHIBATh B CBOCH
pabote. IT0, IpeXkK e BCETO:

* YTO M KaK 3allOMUHATh TIPU TIOATOTOBKE K 3K3aMCHY;

* [10 KAKMM MCTOYHHKAM U KaK TOTOBUTHCS,

* Ha Y€M COCPEJOTOYUTh OCHOBHOE BHUMAaHUC,

* KakuM 00pa3oM B MaKCHMAaJIbHOM CTENEHU UCTOIb30BaTh MPOTpaMMy Kypca;

* YTO U KaK 3aMKcaTh, a YTO BBIYYUTH JTOCIOBHO H T. TI.

Ha 3auete, kak mpaBuio, mpoBepsieTcsl HE CTOJILKO YPOBEHb 3alIOMUHAHUS 00yUJaIOIIIMCS
y4eOHOro MaTepuaina, CKOJIBKO TO, HACKOJIBKO YCIEITHO OH OMepUpyeT TeMHU WU HHBIMU
HAyYHBIMH TIOHATHUAMHU W KaTETOPHSIMH, CHCTEMaTH3UpyeT (aKThl, KaK yMEeT MBICIHTb,
apryMEHTHPOBAHO OTCTaWBaTh OMPEICICHHYIO TO3HMIMIO, OOBACHAET U IepecKa3bIBacT
3ay4eHHYI0 HHPOPMAIIUIO.

[IporpamMmy Kypca HE0OX0IMMO MaKCUMAaIbHO UCTIONB30BATh KaK B XOJI€ MOJTOTOBKH, TaK
M Ha caMOM dK3aMeHe. Benb oHa BKiIIO4aeT B ceOs pas/ienbl, TEMbl B OCHOBHBIE MPOOIEMBI, B
pamMKax KOTOPBIX U (POPMUPYIOTCSI BOMTPOCHI JUTSI 3a4UeTa.

OnTuUManbHBIM JUIsI TOATOTOBKH K 3aueTy SIBISETCS BapUaHT, KOrAa OOydaromuiics



HAa4YMHaET IIOATOTOBKY K HEMY C IIEPBbIX 3aHATHH 110 JAHHOMY KYypCY.

[Ipu moaroToBKe K 3a4eTy Mo HamboJiee CIOXKHBIM BOIPOCAM, KIFOUEBBIM MpoOieMaM U
BOXHEHUIINM TMOHATHSAM HEOOXOIUMO CAENaTh KpaTKHe MUChbMEHHBIC 3alliCH B BUIE TE3UCOB,
IUIaHOB, ompeneneHuid. Ocoboe BHUMAaHUE B XOJE IOJIrOTOBKU K 3a4eTy CIEAYeT YJIENsTh
KOHCITIEKTaM JIEKIMH, 100 OHU 00JaJal0T PAIOM NPEUMYIIECTB IO CPAaBHEHHMIO C IEYATHOM
npoaykiuei. Kak mpaBuio, onu Oojee jaeTanbHbIe, WUTIOCTPUPOBAHHBIC, YTO MO3BOJISET
OLICHUBATh COBPEMEHHYIO CUTYALMIO, OTpakaThb CaMyIO0 CBEXYH) HAY4YHYI0 MU OIEPATHBHYIO
nH(pOpPMAIINIO, OTBEYATH HAa BOTPOCHI, HHTEPECYIOIINE ayTUTOPHIO, B TAHHBII MOMEHT, TOT/1a KaK
IIpY HANMCAaHUU U ONYyOJIMKOBAHUU IE€YATHOM MPOIYKIMM MPOXOAUT ONPEIENIEHHOE BpeMs, U
MaTepuan ObICTpPO ycTapeBaeT. B To e BpeMs MOATOTOBKA MO OJHUM KOHCHEKTaM JIEKIIHH
HEI0CTaTOYHA, HE0OXOIMMO HCIIOIB30BATh M HHYIO YUEOHYIO INTEpaTypy.

6. YueOHasi 1uTepaTypa M pecypchl HHGPOPMANMOHHO-TEJIEKOMMYHHKAIIMOHHOI
cetu «AHTEepHeT», BK/II0OYas lepeYeHb Y4eOHO-MeTOAHYeCKOro odecrnevyeHust
AJISl CAMOCTOAITEILHOM PadoThl 00y4aroIIUXCs M0 JMCHUTIIHHE

6.1. OcHoBHasi JIuTEpaTypa.
1. JleGenena, T. H. MeTo1p1 1 cpecTBa YIpaBIE€HUS IPOEKTAMHU : y4€OHO-METOINYECKOE
nocobue / T. H. Jlebenena, JI. C. Hocoa. — Uenabunck : FOxHO-Ypanbckuil UHCTUTYT
yrpasieHus 1 9koHomuku, 2017. — 79 ¢. — ISBN 978-5-9909865-1-0. — Texkcr :
ANEKTPOHHBIN // DnekTpoHHO-0nbmmoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/81304.html
2.Tpodumos B.B., [IsetkoB A.B. u np. UCVYII B ynpaBnenuu npoexramu. [Ipaktuueckoe
nocoobue/Ilox pen. npod. B.B. Tpodumona.. M.: Uza-Bo 3A0 «IIMCodty», 2014, - 248c.
3. PribanoBa, E. A. Ynpasnenue npoekramu : yaeObHo-MeToaudeckoe nocooue / E. A. Peibanosa.
— Tomck : ToMckHil rocygapCTBEHHBIN YHUBEPCUTET CUCTEM YIPABICHUS U
paguosnekrponuku, 2015. — 149 ¢. — ISBN 2227-8397. — TekcT : 37eKTpOHHBIH //
OnexktponHo-Onbnmroreunas cucrema IPR BOOKS : [caiiT]. — URL:
http://lwww.iprbookshop.ru/72202.html

6.2. lonotHMTE/ILHAS JIUTEPATYpPA.
1. Kut Jlokup, Ixeitmc I'opnon Yrpasnenue npoekramu. CTyleHH BBICIIEr0 MacTepcTBa. Project
Management and Project Network Techniques. 13a-Bo:I'peBiios ITabmumiep, 2013 1., 352 c.
2. Ilonos 10.1., AxoBenko O.B. Ynpasienue npoektamu: YueOHOE mocooue. —
M.: UHOPA-M, 2015. —208c.
3. IIpocsetoB I'. U.. Yopasnenue npoekramu. 3afauu u pemenus. M3a-Bo: Anbda-IIpecc, 2013
r., 200 cTp.
4. Tepk Y. YmpaBjieHue npoekTaMu W 37paBbiii cMbicii. Common Sense Project Management.
Cepus: [Ipaktuueckuit MeHemxkmMenT. M3n-Bo: Ctangaptsl u kauectBo, 2013 1., - 240 c.
5. Tpodpumos B.B., sanosa T.M., Banos B.H. Ynpasnenue npoexkramu ¢ MS Project: YueGHoe
noco6wue./Ilox pen. mpod. B.B. Tpodumonsa. CI16.: Uzn-so CIIGI'YOD, 2013. — 236¢.
6. Tpouxwuii M., I'pyua b., Oronex K. Ynpasnenue npoexramu / Ilep. ¢ monck. — M.: dunaHCh 1
cratuctuka. 2014.- 304c.
7. Opuk Bep3yx. YnpaBieHue npoeKkTaMu: YCKOPEHHBIN Kypc IO MPOrpaMMe
MBA. M.: Jlnanektuka. — 2014. — 480c.

6.3. HopMaTuBHbBIE IPaBOBbIE TIOKYMEHTHI.
He npenycMoTpeHs!.



6.4. NuTepHeT-pecypcesbl:
http://www.projectmanagement.ru/

http://www.pmi.ru/

http://www.sovnet.ru/

http://www.pmprofy.ru/

http://www.academy.ru/

http://www.megaplan.ru/products/task.html?gclid=CNjRsojazJoCFQc

http://www.welcom.com/

http://www.aisc.com/

http://www.ipma.ch/Pages/default.aspx

http://www.microsoft.com/ru/ru/default.aspx

7. MaTepuajibHO-TeXHH4YeCKas 0a3a, MHGOPMaLMOHHbIE TEXHOJIOTHH,
NporpaMMHoe odecneyeHue 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
YyeOHast ayquTOPUS 7151 POBEICHUS 3aHATHUI JIEKIIMOHHOTO THIA U MTPOMEKYTOUHOU
aTTeCTalUU.
O6opynoBaHue:
PaGouue mecTa cTyIeHTOB: apThl, CTYJNbS;
PaGouee mecto npenoaaBaress: CTod, CTYI;
Jlocka [uist pucOBaHUsI MapKEPaAMU;
MynbTUMEANITHBINA TPOEKTOP.

YyeOHast ayquTOpUs U151 IPOBEICHUS MTPAKTUYECKUX 3aHATHI.

O6opynoBanue:

PaGoure MecTa CTYIEHTOB: CTOJIBI, CTYJIbSI;

PaGodee mecTo mpenogaBatens: CToM, CTYII;

Jlocka Jij1si pUCOBaHUSI MapKepamH,

Jlocka MHTEepaKTHBHAS;

MynbTUMEAUITHBIN TPOEKTOP;

[Tepconanpabie kommbroTepsl: Core 17 / 8Gb / 2000Gb -15 miT.

[IporpammuoOe obecnieueHue:

Microsoft Windows 10 Corporate 1909 (koutpaxt ¢ npoaasiom AO «Jlanut» ot 18.10.2019
Nel117/08-19, no 31.12.2020r.);

Microsoft Office 2019 (kourpaxT ¢ npoaasiiom AO «JIanur» ot 18.10.2019 Ne117/08-19, mo
31.12.2020r.);

Google Chrome 76.0.3809.100 (cBoOoaHas TUIICH3HS);

KoncyabTanT (koHTpakT ¢ npoaaBuoM 3A0 «Koncynsrantllnoc» ot 18.06.2009 Ne 6/H).

budianorexa (a00HeMeHT, YMTAJbHBIN U KOMIIBIOTEPHBIN 32JIbI)

YdeOHast ayJUTOpHs JUIsi CAMOCTOSTEIILHON Pa0OThI CTY/ICHTA.

Ob6opynoBaHue:

PaGoune MecTa CTYIEHTOB: CTOJIBI, CTYJIbSI;

[TepcoHasibHBIE KOMITBIOTEPHI.

IIporpammHoe obecneueHme:

Microsoft Windows 10 Corporate 1909 (kxontpaxT ¢ npogasuom AO «Jlanut» ot 18.10.2019
Nel17/08-19, no 31.12.2020r.);



http://www.projectmanagement.ru/
http://www.pmi.ru/
http://www.sovnet.ru/
http://www.pmprofy.ru/
http://www.academy.ru/
http://www.megaplan.ru/products/task.html?gclid=CNjRsojazJoCFQc
http://www.welcom.com/
http://www.aisc.com/
http://www.ipma.ch/Pages/default.aspx
http://www.microsoft.com/ru/ru/default.aspx

Microsoft Office 2019 (xoutpakt ¢ nponasiom AO «Jlanut» ot 18.10.2019 Ne117/08-19, no
31.12.2020r.);



	1. Перечень планируемых результатов обучения по дисциплине, соотнесенных с планируемыми результатами освоения программы
	2.  Объем и место дисциплины в структуре ОП ВО
	3. Содержание и структура дисциплины
	4. Материалы текущего контроля успеваемости обучающихся и фонд оценочных средств промежуточной аттестации по дисциплине
	4.3. Оценочные средства для промежуточной аттестации
	4.3.1. Формируемые компетенции
	4.4  Методические материалы

	5. Методические указания для обучающихся по освоению дисциплины (модуля)
	6. Учебная литература и ресурсы информационно-телекоммуникационной сети «Интернет», включая перечень учебно-методического обеспечения для самостоятельной работы обучающихся по дисциплине
	7. Материально-техническая база, информационные технологии, программное обеспечение и информационные справочные системы

		2022-02-04T10:19:38+0300
	Москва
	ФЕДЕРАЛЬНОЕ ГОСУДАРСТВЕННОЕ БЮДЖЕТНОЕ ОБРАЗОВАТЕЛЬНОЕ УЧРЕЖДЕНИЕ ВЫСШЕГО ОБРАЗОВАНИЯ "РОССИЙСКАЯ АКАДЕМИЯ НАРОДНОГО ХОЗЯЙСТВА И ГОСУДАРСТВЕННОЙ СЛУЖБЫ ПРИ ПРЕЗИДЕНТЕ РОССИЙСКОЙ ФЕДЕРАЦИИ"
	Подпись документа




