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COJEPKAHUE

1. TlepedeHp MIAHUPYEMBIX PE3YJIBTATOB OOYYECHHS MO TUCIUIUIMHE, COOTHECCHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHHUSI 00pa30BaTebHOM MpOorpaMmbl

2. OObeM AMCIUIUIMHBI B 3aUETHBIX CIMHUIIAX C YKa3aHUEM KOJIMYECTBA aKaJIEMHUECKUX
WIH aCTPOHOMHYECKUX YacOB, BBIJICJICHHBIX HAa KOHTAKTHYIO Pa0OTy OOy4aromuxcs ¢
npenojaasaresnieM (IO BUJAM Yy4YeOHBIX 3aHATHH) M HA CAMOCTOSTEIBHYIO pPaboTy
00yJaOIIUXCsl © MECTO JUCIUILIMHBI B CTPYKTYpE 00pa30BaTEIbHON MPOTpaMMBbl

3. CopepxaHue AMCUMILIMHBIL, CTPYKTYPUPOBAHHOE 110 TeMaM (pasfenaMm) C yKa3aHHEM
OTBEJEHHOI0 Ha HUX KOJIMYECTBA aKaJIEMHUYECKUX UM aCTPOHOMHUYECKUX YaCOB U BUJIOB
y4€OHBIX 3aHATUN U CTPYKTYpPA JUCLUILINHBI

4. Marepuaiibl TEKyIIero KOHTPOJISI YCIIEBAeMOCTH OOydYaromuxcsi ¥ OHJ OIEHOYHBIX
CPEACTB MPOMEKYTOYHOM aTTeCTALMU 110 JUCLHUILIMHE

5. Metoauueckue YKa3aHus IJId 06y11a}0m1/1xc;1 I10 OCBOCHHUIO JHCIUIIIIMHBI

6. OcHOBHas W [OMOJHUTEIbHAs ydeOHas NuTeparypa, HeoOXxoaumas Ui OCBOCHUS
JTUCHHUIIIMHBI, PECYpChl HMH(POPMAIMOHHO-TEICKOMMYHHUKAMOHHON cetu "WHTepHer",
BKJIIOUasi TIepeYeHb Y4eOHO-METOAMYECKOTO 00ecTeueHus Al CaMOCTOATENbHON paboThl
00yJaronuxcs Mo IUCIUILTAHE

7. MarepuanbHO-TeXHUYECKast 0a3a, HH()OPMALIMOHHBIE TEXHOJIOTHUH, UCIIOJIb3yEeMbIE TTPU
OCYILECTBIIEHMH O00pa3oBaTeIbHOr0 mpolecca MO TUCHMIUIMHE, BKIOYas IEpeyYeHb
POrpaMMHOT0 oOecreueHus: 1 UHPOPMAIIMOHHBIX CIPABOYHBIX CUCTEM



1. [lepeyenb MIaHUPYEMBIX Pe3yJbTATOB 00yYeHHS MO JUCHHUILINHE, COOTHECEHHBIX
¢ IVIAHUPYEMBbIMU Pe3yJIbTATAMH OCBOCHHS 00Pa30BaTeIbLHOI MPOrpaMMbl

1.1. Jucuumimmuaa Bb1.b.15 «CucremMHblii aHaqu3 W NPHUHATHE pPeLICHHID)
o0ecreyuBaeT OBJIA/IeHHE CJIeYIoLIell KoMIleTeHIHel ¢ y4eToM Tana:

Kon HammMmenoBanme Kon srama HaumenoBanue sTama
KOMITETCHLIUU KOMIIETEHIUN OCBOEHUS OCBOEHHS KOMITETEHIINHI
KOMIIETEHITUN
OIIK-4 CriocoOHOCT,  00OCHOBBIBATh OIIK-4.1 CriocoOHOCTh

MIPUHSTHE TEXHUYECKOTO AQHAIM3UPOBATh TEXHUYECKUE
peiieHuss npu  pazpaboTke U YIPaBICHUYECKHE PEHICHUS
MIPOEKTA, BBIOMPATH C TMO3UIMU SKOJOTUUECKHUX

TCXHHUYCCKHUC cpeacrea n
TCXHOJIOTMH, B TOM 4YHUCIIC C
yueToM OKOJOIHYCCKHX
HOCHGI{CTBI/IfI X IPUMCHCHUSA

MIOCJIECTBUN
(mpu4HHSIEMOro
9KOJIOTHUYECKOTO Bpe/ia)

1.2. B pe3yabtatre ocBoeHuss aucuuiuidabl B1.B5.15 «CucreMHblil aHanu3 u
NPHUHSTHE PEelIeHUID) Y CTYAeHTOB I0/KHbI ObITH C()OPMHPOBAHBI:

Koz >rama
OCBOEHUI
KOMIIETEHIIUHU

PesynpraThl 00yueHus

OIlK-4.1

HA YPOBHE 3HAHMIA:

KaTerOpuiHO-NIOHATUMHOTO anmnapara;

B3aMMOCBSI3U PEUICHUI U OpraHU3aIl[MOHHBIX OM3HEC-TIPOLIECCOB,;

CBOMWCTB pelIeHul U uX KiIaccupuKaum;

KJIAaCCU(UKALMOHHBIX OCOOEHHOCTEH METOJIOB MPHUHATHS YIPaBICHUECKUX
pelLIeHnH;

TpeOOBaHUH, NPEAbSIBIIEMbIX K KAUECTBY YIPaBJIEHYECKUX PEIICHUH;

pOJIM U 3HAYEHUS YNPABIECHUYECKUX PEIICHUN B MEXaHU3ME B3aUMOJICHCTBUSA
KOMIIaHUH,

IIPUHLIMIIOB YIIPaBICHUYECKUX PELICHUII;

METOJI0JIOTUYECKUX OCHOB IMPOLIECCOB pa3pabOTKU MPHUHSITHUS U peaTn3aluu
ynpasneHueckux pewmenuii (PIIPYP);

XapaKTepHBIX CBOMCTB CHCTEMbl aHalu3a U TPUHATHS YIPaBICHYECKUX
peLIeHNH;

HA YPOBHE YMEHHUIi:

aHAJIM3UPOBATh OCHOBHBIE OM3HEC-TIPOLIECCH KOMITAaHUH;

BBISIBJISITH M AHAJU3UPOBATH MPOOJIEMHBIE CHUTyallUd B JAEATEIbHOCTU
KOMIIaHUH,

MPUMEHSTH pa3IM4HbIe METO/IbI aHANIN3a U IPUHATHUS PELICHUH;
MCIOJIb30BaTh HEOOXOMMbIE MOJIENIM B IIPOIIECCE aHaIM3a CUTYaIHil;
paspabarbiBaTh MHOTOOOpa3ue BapUAHTOB YIPABICHUECKUX pEHICHUH B
YCIIOBUSIX HEONPEJEIEHHOCTH U PUCKa,

OLICHMBATH KAYECTBO M PE3YJIbTaTUBHOCTHh IPUMEHEHHSI METOAOB NMPHHSITHS
YIPABJICHYECKUX PELICHUH,

HA YPOBHE HABBIKOB:

BJIAJICHUs] HAY4YHOH TepMHHONOTHEH B cdepe pa3pabOTKH NPUHATHS H
pean3alyy yIpaBiIeHYECKUX PEIICHUM,;

cnieuu(UKHU COBPEMEHHOI0 MEHE/DKMEHTA KOMITAHUH, a TAKXKe METO0JIOTHii
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aHanmu3a npobieM, TpeOYIOUIMX MPUMEHEHUS MHHOBALIMOHHBIX MOJIXOA0B K
YIIPaBICHUYECKUM PEILECHUAM,;

BBISIBIICHUSI KPUTEPUEB W METOJOB pa3pabOTKHU albTEPHATHB C LEJIBIO
COBEPLICHCTBOBAHUS CUCTEMBI IPUHATUS YIIPABICHUYECKUX PEIICHUM

2. O0beM JUCHUILIMHBI B 3a4e€THBIX €JUHULIAX C YKa3aHHeM KOJIU4YecTBa
aKaJeMH4YeCKHX WM ACTPOHOMHYECKHX YAaCOB, BbIJIEJEHHBIX HA KOHTAKTHYI PpadoTy
00y4aoumuxcs ¢ npemnojaaBareieM (M0 BUAAM YUYeOHbIX 3aHATHII) M HA CAMOCTOSITEILHYIO
padoTy 00y4arOmMXCA U MeCTO IUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPOrpaMMbl

O0beM TUCHUNIINHBI

. O0beM TUCHHUILJIMHBI, Yac.
Bun yyeOHbIX 3ansATHI
Bcero Cemectp
U caMOoCTosITeIbHAsA padoTa 4
QOunasn ¢popma odyuenus

KonTakTHasi padoTa odyqatoumxcs ¢ 32 32
npemnojaaBaTesieM, B TOM YHcJIe:
nexronHoro tuna (JI) 16 16
nabopatopHbie paboThl (mpakTuKymsl) (JIP)
pakTHIeckoro (cemuHapckoro) tuma (I13) 16 16
CamocTosiTeqibHas padora odoyuyarommuxcsi (CP) 40 40
ITpomeskyTouHas aTTeCTALUA dopma IK3aMeH IK3AMEH

yac. 36 36
O6mas Tpy10eMKoCTh (4ac. / 3.e.) 108/3 108/3

Mecto qucuuninnsl B ctpykrype OII BO

HucuumumHa b1.6.15 «CucrtemHblii aHanmu3 U NpPUHATHE PELICHUI» H3y4yaeTrcs Ha 2
Kypce, B 4 cemecTpe 1o O4YHOH (opme 00ydeHUs, 00Imas TPYJAOEMKOCTh JUCIUIUTHHBI — 3
3ayeTHble eauHuLbl, 108 yacos.

JuctunnuHa peanusyercs nociie uzydeHus: aucuuiuind: b1.6.04 «Muadpopmanrionnsie
texHosorun», b1.6.09 «9xonomuueckas teopust», b1.b.11 «IIpaBoBas cpena Ouzneca», b1.5.12
«Yuer W aHanu3» W SABISETCA OCHOBOM Juisi m3ydenus aucuurinH: b1.5.06 «CoBpemenHbIe
npoOIeMbl MOJIUTUKU U SKOHOMUKNY, b1.b.18 «¥Y cToitunBoe pazBuTHe OM3HEC-CUCTEM.

dopMa MPOMEKYTOUHON aTTECTALUN — IK3AMEH.

3. Conep:kanue QUCHUILUIMHBI, CTPYKTYpPHMPOBaHHOEe MO TeMaM (pa3aeiam) ¢
YKa3aHHEM OTBeJeHHOI0 Ha HHMX KOJMYeCTBA aKaJeMHYECKHX 4YaCcOB M BHIOB Y4eOHBIX

3aHATHH M CTPYKTYPA AU CHHUILIHHBI

Ounasn popma odyuenusn

O0beM TUCHUILIMHBI, Yac. ®opma
KOHTaKTHaﬂ paﬁOTa TeKylIero
00yYaKoIUXCc ¢

Ne i/ HaumeHnoBaHnue TeM y m KOHTPOA
Bcero npenojaBareJieM 1o CP | ycnmeBaemocTH ,
BH/IaM Y4eOHbIX 3aHATHIA NPOMEKYTOTHOH

1 | JIP | 3 | KCP aTrecTanuu™*

QOunas popma 0dyuenus
Tema 1l | Pemienue u ero poiabr B 6 5 5 5 0
NCATCIIBHOCTHU MGHG,Z[)Kepa




Tema 2 | CymHOCT U copepKaHHE 10 5 5 6

0,C3
YIPaBJICHUYECKOrO PelIeHuUs
Tema 3 | IIponecchr aHanMn3a u
MPUHATHS pereHui B 10 2 2 6 0, AC
KOMIIaHUH
Tema 4 | CymHocTh u aHanu3 10 5 2 6 0. AC
CUTYalluu
Tema 5 | Buasl u cTpykTypa npoodiem 10 2 2 6 0, C3
Tema 6 | OOmas XapaKTepUCTHKA
METOI0B MIPUHATHS 10 2 2 6 0, C3

YIPABJICHYECKUX PELICHUN

Tema 7 | ®opMabHO-3BPUCTHYECKHUE
" HepopmansHo- | 10 2 2 6 0, AC
SBPUCTUYECKHE METObI

Tema 8 | DpdexTHBHOCTD

. 6 2 2 2 O, T
YHPABJICHYCCKUX PCIICHUU
[TpomexyTouHas aTTecTanus 36 OK3
Bcero: | 108 16 16 40 36
Ipumeuanue:
* — opmul mekywezo koumpoaa ycneeaemocmu: onpoc (0), cumyayuonuvie 3aoauu (C3),

ananumuyeckue coobwenus (AC), mecmuposanue (T);
** - hopma npomedcymounoti ammecmayuu: dxzamen (IK3).

Conepxanue TMCHUILINHBI

Tema 1. Pemienne u ero poJib B 1esiTeJIbHOCTH MEHEIAKePa

enp n 3amaum Kypca, ero cBs3b ¢ ApyruMH aucuUIuIMHamu. [lonstue pemenus. Pois
pEILIEHNUs B IEATEIBHOCTH MEHEIKEPA. AHAIN3 MOJXO0I0B K OIPEAEIICHUIO CTPYKTYPBI PEILICHUS.
OOBEKTHI U CYOBEKTHI PELICHUH. DJIEMEHThI, CBOMCTBA U TUIIOJIOTUS PELICHUH.
Tema 2. CymHoCTb u cogep:kanue YP

Ilonatue «ympaBneHueckoe pemenue (YP)» kak »sTama mpolecca yrnpaBieHus,
COJIEpKaHUs YIPABICHYECKOIO0 BO3JEHUCTBHS, OPraHU3aLMOHHO-NIPAKTUYECKAs JESATEIbHOCTh
pykoBoguTens. OOuiye MoHATHS O LeisX npu paszpaborke YP. Tumnosnorus ymnpaBieHYECKUX
pemieHnii. OCHOBHbIE TONXOAbl K Kiaccuukanuu YP. Buaesl ynpaBieHYecKHX peIeHUH.
Opranuzannonsslie perienus. TpeboBanus, npenbsasisgemele Kk YP. [Ipusnaku YP. YyactHuku
npouecca — nuno, npuauMatonnee pemenue (JITIP/I'TIP), skcriepTsl, KOHCYIbTaHThI, aKTUBHbBIE
TPYIIIBL.
Tema 3. IIpoueccsl aHaIM3a U IPUHATHSA PELICHUH B KOMIIAHUHT

OCHOBHBIE MTOHATHS MPOLIECCOB aHAIN3a U MPUHATHS YIPABICHUYECKUX PELICHUH — LENb,
cuTyauus, mnpoOiema, anbTepHATHBBL, KpuTepuil BbIOOpa. HMH(popmanmoHHOE, KaapoBOE,
¢uHaHCOBOE, TEXHOJOTMYECKOE M NporpaMMHOe olecreueHue mpouecca npuHatus YP.
OcHoBHBIE 3Tallbl Mpoliecca pa3padOTKH, MPUHATHS U pealli3allii YIIPaBICHUECKUX PELICHHH.
Tema 4. CyIIHOCTb U AHAJIN3 CUTYalMH

VYnpasnseMble U HeyrpaBisieMble (GaKkTOpbl, PaKkTOpbl BHYTPEHHEH Cpeilbl OpraHu3aIiiy,
(akTOpBl BHEIIHEH Cpeabl - KOCBEHHOI'O M IMPSIMOTO BIMSHUS HAa OPraHU3aIUI0, JTUYHOCTHBIE
XapaKTEePUCTUKN PYKOBOIUTENS, MHPOpMalMOHHbIe orpaHndeHus. [lonarue cutyanuu. OueHka
curyauuu. Knaccugukamus curyauunid. TpeGoBanus k aHanu3y cutyanuil. CoruanbHo-
SKOHOMMYECKHE aCIEKThI YIIPABICHUYECKUX CUTYalUH.
Tema 5. Buasl u cTpyKkTypa npodJjem

ITonarue mpobnemsl. Knaccupukanus npobiem opranuzanuu. CHMOTOMBI, NPUYUHBI,
cieactBus npobaemsl. ['papuueckue MHCTPYMEHTHI aHanu3a npoOiemsl. Juarpamma VcukaBsl.
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Hepeo npobnem. Jlmarpamma Ilaperto. JImarpamma npunsatus pemeHuid. [Ipoduns mpuduH.
Buytpennsis ctpykTypa rnpobiemsl. JluarpaMMa npo0OiaeMHOT0 MmoJis.
Tema 6. O01masi XapaKTePUCTUKA METOI0B IPUHATHS YNIPABJIEHYECKUX PelleHui
O6ocHoBaHue BBIOOpPa MeTONA. DKOHOMHUKO-MAaTEMATHUYECKHE METOJbl W  MOJCIH
NPUHATUSA peleHus. AHamuThyeckue MeTonbl. CTaTUCTUYECKHE METO/bl. DBPUCTUYECKHE
MeToJbl. (OCOOEHHOCTH ICUXOUHTEIUIEKTYaJbHOM reHepauuud uaed. @OyHKIMOHAIbHO-
crouMocTHOW aHanmu3 mnpennpusitua. OCA  kak cucrema u  meron. Jlormka 3rtamnos
(YHKIMOHATBHO-CTOMMOCTHOTO aHau3a. I'padoaHaTuTHUECKUI METO] «I€PEBO PEIICHUI.
Tema 7. ®opMaibHO-3BPUCTHYECKHE U HE(POPMAJIBHO - IBPUCTHYECKHE METOAbI
XapakTepucTuka (hopMabHO-IBPUCTHIECKUX METOJI0B. OBOJIIOLMOHHOE
MoenupoBanue. Jlabupuntasie MeTonbl. KoHuenTyanbHOE MOAENUpOBaHUE. XapaKTepUCTHKA
HE(POPMATIBLHO-3BPUCTHYECKIX METOJ0B. METOJ «MO3TOBOHM aTaku» U «MO3TOBOTO IITypMay:
3HaueHue u Moaudukamysa. Meron cunektuku. Mopdonornueckuii aHaus.
Tema 8. IpdexkTUBHOCTDH YNIpaBJIeHYECKUX peleHn i
TpeboBanust k kadecTBy peuieHUil. D(HHEKTUBHOCTh pElIeHUH U €€ COCTABISAIOIINE.
Bpemennass  3aBucuMocTth  dddexTtuBHOCTH — pemieHus.  CTOMMOCTHass — 3aBHCHMOCTD
3 PEKTUBHOCTH PEIICHHUS.

4. Marepuajibl TeKYIero KOHTPOJIA YycleBaeMocTH olOyuyaiomerocss u (oHa
OLIEHOYHBIX CPEICTB MPOMEKYTOYHOM ATTECTAIUH 0 AUCHUIIHHE

4.1. ®opMbI M MeTOAbI TEKYNIEr0 KOHTPOJS YCINEeBAEMOCTH OOYYAIOIIUXCH M
NMPOMEKYTOYHOM aTTeCTalUM.

4.1.1. B xoae peanuzanun qucuumiunbl 51.65.15 «CucreMHblii aHAIN3 U PUHATHE
pelleHniD» WCMOJB3YIOTCS CjeAylolMe MeTOAbl TeKYIIero KOHTPOJIs YCIeBaeMOCTH
00y4YaKOIIHUXCH:

- IIpY IPOBEACHNUH 3aHATUH JIEKIIMOHHOT'O TUIIA!
(GbpoHTaNbHBIE 1 KOMOMHUPOBAHHBIE OIPOCHI,

- [IpH IPOBCACHUUN 3aHATHH CCMHUHAPCKOI'o TUIIa:
CUTYallTMOHHBIC 3aJ1a4l, TCCTUPOBAHUE,

- IPU KOHTPOJIE Pe3yIbTaTOB CAMOCTOSITENILHOM paOOTHI CTY/IEHTOB:
AHATUTUYECKUE COOOIIIECHHUS.

4.1.2. Jk3aMeH NMPOBOAUTCS B MUCbMEHHOM (popMe 0TBETOM Ha BONPOCHI OUJIeTa.
4.2. MaTtepuaJjbl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00y4A0IIMXCS

Tunosble BONPOCHI K ONpocy Mo Temam 1-3

1. OxapakTepu3yiTe MOHATHUS PELICHUE U YIPABICHYECKHE PELIeHUs?

2. Yro BBICTyIaeT B KA4ECTBE OCHOBHOTO COJICPKAHUS MPOIlecca YIpaBICHHS?

3. Kakue penienus MOryT oTpaxaTb XapaKTepUCTUKU JTUYHOCTH MeHekepa?

4. Ha3zoBuTe HECKOJBKO (JOPM peanr3aluy YIpaBIeHYECKUX PEIIeHUN?

5. Kak coorHOcATCS  MeTOIBI  MCCIENOBAaHUS  MPOOJIEMHBIX  CHTyalUd  C
HCCIEeN0BAaTEILCKON 3agaueii?

6. CKOJBKO ITArNoB BBIACISAETCS B IPOIIECCE BBISABICHUS TPOOIEM Ha MPEANIPUATAN?

7. Yro noHumaercs mnoja (GaKTUUYECKUM IOJIOKEHHEM [, HE COOTBETCTBYIOILUM
KEaeMOMY COCTOSIHUIO 00BEKTa yIpaBIeHUs?



8. Ha ocHoBe, KakMX KpUTEpUEB YCTAHABIMBAETCS COOTBETCTBHE CBOMCTB CHCTEMBI
NOAJEPKKU U IpuHATUA Y P nporecca ynpasieHuss KOMIaHUEH?

9. Kakum o6pazoMm MOXHO 3(G(PEKTHBHO HCIOJIB30BaTh MPHUHIMIBI 00ECTICUCHUS
npoueccos PIIPYP?

TumnoBbie TeMbl AHAJTUTHYECKUX COOOIIEHUIT M0 Temam 1-3

1. HudopmamumonHoe obOecnieyeHre NPUHATUSA pemieHus. HeoOxoaumocTe u
JOCTaTOYHOCTh UHPOPMALIUH.
OTan opraHu3aiyu BeIOJIHEHU YP.
Knaccugukarus meto1oB npuHATHS perienuii. Haznauenue knaccuduxanuu.
MeToabl TPUHATHUS PELICHUS B YCIOBUAX ONPEIEICHHOCTH.
Mertonp! NPUHATHS PELICHUH B YCIOBUAX BEPOSITHOCTHOU CPEBI.
MeToabl IPUHATHUS PELLICHHUI B YCIOBUSAX HEONPEAEICHHOCTH.
AHanuTryeckue MeTosl. Buibl, 001acTu npuMeHeHUs.
DKOHOMHUKO-MaTeMaTu4eckiue MeToAbl. Bubl, 0011acT MpUMEHEHUSI.
Jloruko-maremaruueckue MeTo ibl. Bubl, 00651acT IpUMEHEHUS.
10 OKCMEepTHBIE TEXHOJOTMH NMOAAEPKKH TporieccoB PIIPYP

CoNoOR LN

TunoBbie NpuMepbI CUTYANMOHHBIX 33124 K TeMaM 1-3
CuryaunoHnHas 3aaada

Keiic Ne3: Yactupiii Mmeguiuackuil ieHTp «HCPSy (LlBetinapus).
JelicTByromue nuua:

Cro3ana BectOpyk, npe3uieHT

VYpcyna Kpeiirep, AMpeKTop mo npoaakam

Jxun Pankun, HR gupexrop

Kpuc Paiit, rnaBHbI MEHEIHKED

I'nopust Putuep, opuc meHemxep

YactHas MemunuHckas opranusaunus «HCPS», naxopsmasca B JKeHeBe, mpeanaraer
CBOM YCIYI'M COCTOATEIbHBIM (PU3MUECKMM U IOPUIAMYECKMM JIMLaM o BceMy mupy. ['pymnna
komnanuit «HCPS» chopmupoBanace B mpouuiom roay 3a cuér norjouieHus komnanuu HCP
KOMITaHHEH Sanicorp, MOCTe Yero yrnpaplieHUe OpraHU3alMer crajgo 0ojiee EeHTPATU30BaHHbBIM.
B ocHOBHOM Bce peleHHs IPUHUMAIOTCS TOII-MEHEPKMEHTOM B F'OJIOBHOM o(uce.

KoMMmyHuKanmonHblie npo0iaemMbl

B pesymbrate TOro, uro kommanus Sanicorp nornotuina HCP, Bo3HHMK psn
KOMMYHHKAIIMOHHBIX Tpo0JieM, KOTOpble OTpakeHbl B e-mail coobmenusx Inmopum Purtuep,
oduc menemkepa, u Ypcynsl Kpeiirep, IupexTop 1o npojaxam.

[TepBerit e-mail

Texct: Y Hac BO3HUKIIH KOMMYHHKAIITUOHHBIC HpO6J'IeMBI, O KOTOPBIX s OBl XOTejla BaM
COOOIIUTD:

1) Kaxaplii JeHb MBI TOJy4aeM OrPOMHOE KOJIMYECTBO e-mail coOoOIIeHni OT KOJUIeT,
paboTarouMx B HAIleM OTJIEIEHUH U U3 3apyO0eKHbIX (hunnanoB. HekoTopble U3 HUX BaXHbI, HO
OOJBIIMHCTBO — HET. MOU COTPYJIHUKHU, TAKOE OIIYIIEHHUE, YTO MPOBOJAT LENbIH I€Hb, IPOBEPSs
U COPTUPYS SJEKTPOHHYIO IOYTY, YTO YpEe3BbIYAHO 3aTpaTHO MO BPEMEHH W HETaTHMBHO
CKa3bIBACTCA HA UCIIOJTHCHHUHU UX IMTPAMBIX 065[33HHOCTCI\/II;

2) Mou CcOTpyIHHKH HE TOHHMAIOT, IOYEMY IIOCJe TOIJIOMICHUsI y HHUX OTOOpain
KOMHATy Ui nepcoHana. OHH TOBOPST, YTO 3TO OBIIO XOPOIIMM MECTOM, I/Ieé MOXKHO OBLIO
BCTPETUTHCSA C KOJUIETAMU U3 APYIMX OTACICHUA M OOMEHSATHCS HMICSIMH IO MOBOAY PabOTHI
Bo3MOXXHO, HM3-32 3TOrO COTPYAHHMKH O0EMX KOMIAHWH HE MOTYT HANAAWT KOHTAKT JPYT C

JPYTOM.
Bropoii e-mail



Texct: Ilocne mornomieHus: y Hac MOSIBUJIOCH MHOTO MPOOJeM, KOTOPbIE HY>)KHO CPOYHO
pelaTh:

1) MHorue U3 MEHEIKEPOB CPEIAHEro 3B€Ha HE MMEIOT YETKOro MPEICTABICHUS O TOM,
KOMY OHU Telepb MOJUUHSAIOTCS. MBI 3HaeM, YTO TOI-MEHEKMEHT IIAHUPYET PEOPraHu3aluIo,
HO MOXET OBbITh BCE-TaKM HACTajlo BpeMsl MOCBSATUTH IEPCOHAT B TO, YTO HPOUCXOAHUT B
opraHu3aiuun?

2) PykoBoauTenu HECKOIBKUX OTIEIOB HEJOBOJIbHBI TEM, UTO UM MPUXOIUTCS KIATh IO
JOJNITY pa3pelieHue Ha MOKYNKY HEOOXOMUMBIX JUIsl pa0OTHI BEIIeH Jake Ha HEOOBIIINE CYMMBI.
Korna onm HemocpencTBEHHO OOpalAlOTCS K PYKOBOJIUTENSIM JIMHEHHBIX OTIEICHUHA 3a
paspelIeHneM, UM OTBEYaloT: «S1 60JIbIlIe HE 3aHUMAIOCh THM BOTIPOCOM. )

Anamu3 npooOsemsl: [Ipesmnent HCPS, Crozana BectOpyk, HemaBHO oOpaTwiach B
KoHcanTHHroByro ¢upmy «Inter-Consult Group». Ona mnompocuia NIpOaHATU3UPOBATH
KOMMYyHHKaIoHHele mpodiembl B HCPS u otmpaButh eif orué€r. KoHCynbTaHTHI MpoOBETU
MHTEPBBIO C COTPYIHUKAMH BCEX YPOBHEH KOMITaHUH. Pe3ynbTaThl mpeicTaBieHbl B Ta0IHIIE.

Tume poGiiem Omnwucanue npooIeMbl

Opranusannonssie  Ilepconan o0ecrokoeH KaJpoBbIMU U3MEHEHUIMU

Casi3anHbIe ¢ jokyMeHTaMu He TpeOyere U Bbl OT COTPYIHUKOB CIMILIKOM OOJIBIION
oryetHocTu? He sBisieTcss 1M cOCTaBiI€HHE JOIOBOPOB Ha OOCIYKUBAaHHME CIMIIKOM CIOKHBIM
o popme?

CBs3aHHBIEC C MECTOIIOJIOKEHHEM  boublioe paccrosiHue MeXAy 34aHUSMH  CO3/aeT
KOMMYHHKAI[MOHHBIE TPOOJIEMBI.

CBs3aHHBIE C OTHOUIEHUEM C KIMeHTaMl  KoMMyHUKalmoHHble NpoOIeMbl NMPUBEIU K
[OTEpE HECKOJbKUX BaXXHBIX KIWEHTOB. IlepcoHasn, HEMOCPEeICTBEHHO 3aHMMAIOIIUNCS
KJIMEHTaMM, XOUET MOBBIIIEHUS 3apIUIaThl, B CBA3M C BO3POCLIEN Harpy3KOH.

Hpyrue npobiiembl  OTCYTCTBHE JOBEPUS K MEHEKMEHTY. MTOJIOBUHY COTPYJIHUKOB HE
yCTpauBaeT IJIaBaroIIui rpaduxk.

Ob6cyxnenne npanuelii mpobnemsl Cero3an Bectopykr HCPS u Kpucom Paiitom,
[JIaBHBIM MEHEJKEPOM KOMITaHHUH.
C.B.: Sl TOonBbKO YTO MOrOBOpHIIA C OHUM U3 HOBBIX AUPEKTOpoB JI>kuH PaHkuH, oHa Hall
HoBBI HR nupexrop. Ona nymaer, 4To HaM HY>KHO HaHSTh JUPEKTOpa MO0 KOMMYHHKAIUSM, T.€.
CO3/aTh HOBYIO JAOJKHOCTH. OHA CUMTAET, 4TO TaKoW dejoBek oboiaercs kommnanuu B 150 000
€BpO B I'OJl, IJII0C IpeMuu u apyrue 0onycol. Bcé B mecte nomyuaercst 200 000 eBpo.
Mmue nonpasunachk uzaes. S aymaro, JDKuH Bce xopouo mpoaymana. Uto Tl aymaenib
Kpnc?
K.P.: Hy, s He 3Hato... S cuuraro, 4To HaM ceiiyac HE CTOUT JONYCKaTh JIMIIHUX TparT.
JlupeKTop Mo KOMMYHHUKAIIMSIM MOXET caM CTaTh ellé oHOM npodaemoil. OT HUX YacTo Oobile
HEMPUATHOCTEH, YeM mosb3bl. OHU CYIOTCS, Kyla HHM MOMaJs, W MbITAIOTCS U3MEHHUTh BCE Ha
CBETEe, TOJHKO OBl OIpaBAaTh CBOIO OoiblIyto 3apriaTy. OHU THUXO-MHUPHO HAYMHAIOT C
JIOTOTUIIOB M CTEHIa3eT, HO HE yCIeelllb U OINISHYTbCS, KaK OHHM BBITATHBAIOT W3 KOMIAHUU
nenoe cocrosiHue. S npekpacHo 3Haro JkuH PankuH. Y HEe€ MMIepCcKue 3aMallKu U €€ HyXEH
KTO-TO KEM, OHAa MOJKET pacnopsbkarbcs. Her, cefiuac TOYHO HE Bpems Uil emi€ OJHOIO
MeHeKepa.
Bonpocwi ona ananusa:
1. Kak BbI cunTaere, Kake KOMMYHHKAIIMOHHbIE MTPOOJIEMbI CYLIECTBYIOT B KOMITAHUN?
Pacrnipenenure nx 1no CTeneHu BaKHOCTH.

2. Kakwue ObI BBl IPEIIOKIIN OBI CITOCOOBI PEIICHUSI 3TUX TTPOOIIEM.

3. Kakue mpobGiembl JOKHBI OBITH HMOJABEPIHYTHI PELICHHIO: a) HEMEUIEHHO; b) B
Ommkaiimee Oyayiiee; ¢) mo3sKe, Koraa 3To Oyaet yao0Ho?

4. Kaxume npoOiembl moTpeOyroT OONBIIMX HWHBECTUIMH, YMEPEHHBIX HHBECTHIIHH,
MaJICHbKUX KalUTAJIOBIIOKECHNN?



5. Upwo cropoHy Bbl npuHsIM, npountaB Oeceny Crozan BectOpyk m Kpuca Paiita?
IToueMy, 000CHYHTE CBOIO TIO3ULIHIO?

Tunosble BONPOCHI K ONpocy no Temam 4-8

1. IlpencraBbTe TUIIOJOTHUIO MPOOIEM OpraHU3aLN?

2. Kakue akropsl 00pa3yroT OLEHOYHYIO CUCTEMY AIbTEPHATUBHBIX BAPHAHTOB
peuieHus?

3. Kakwue u3 nepedynciaeHHbIX TpeOOBaHUM ABISIOTCS TPEOOBAHUSMH K YIPABICHYECKHM
peuieHusim?

4. Kakwme ¢(akTopel MOTYT CONOCTaBIATHCA C  pa3padOTKOM  anbTepHATUB
YIPaBJICHUYECKUX PEUICHU?

5. KakoBo BepHOE COOTHOIIEHHE MEXIYy METOJaMH HCCIEIOBAHUS CUTyalud u
UCCIIelyeMbIMH 3a/1auaMu?

6. CooTHecHTe COCTABISIONINE PUCKA C HCTOYHUKAMH pHCKa?

7. CooTHecHTe METO/Ibl OLICHKH KaueCTB HKCIEPTa U UX XAPaKTEPUCTUKU?

8. Kak BBIIISIIUT BepHas MOCIENOBATEIBHOCTh ATANOB pa3pabOTKH, NPUHATHS |
peanuzanuu YP?

9. Vkax®ure TPAaBWIBHYIO IIOCIEAOBAaTEILHOCTh  OINEPAlldM  ONpPEACTCHHUS U
pacrio3HaHus IpooOIeMbl?

10. Yro ucnons3yercs Mpy pean3aiii METO1a CHHEKTUKH?

11. KakoBa 0COOEHHOCTb pa3pabOTKU pEIIeHUI METOIOM MO3TOBOIO IITypMa?

12. Yro sBAsieTcss OCHOBOM (hOPMATBLHO-IBPUCTHUECKUX METO/I0B?

13. Kakue 0coO€HHOCTH MOKHO BBIJICIUTh B IPYIIE KOHEUHBIX METOJI0B?

Tunosble TeMbl AHATNTHYECKUX COOOLIEHMI IO TemaMm 4-8
HMuTaimoHHOE MOACTMPOBAHNE B IPUHSTUU PELLICHUS.
MeTon TMCKOHTUPOBAHUS NIPU MIPUHITHH PELLIEHUH.
KoHTposmpyemsle mapaMeTpsl B CHCTEME MOAACPKKU U IPUHATHS Y P.
OO6nacTu NpUMEHEHHUS IBPUCTHUECKON METOAO0IOIUH IPUHATHS PEILICHUH.
Merton nepeBa peleHuil.
OddextuBHocTh npuHATHS YP.
KPI B cucreme noasiepxku v npuHsaTHs YP.
B3anmoneiicTBue MeTo10B M Mojiesiel ipu pa3paboTke anbTepHaTuB YP.
I'pynnel 3a1a4 NpUHATHS pELIEHUH.
0. Buapl crioco60B ¥ HHCTPYMEHTOB MOJIEPKKH mporieccoB PITPYP.
. AHaJIUTUYECKHUE, CTATUCTHYECKUE U MaTeMaTH4ecKkue MeToasl PYP.
12. TlocTpoeHne 0 JHOKpUTEPHATBLHBIX (DYHKIIHI MOJE3HOCTH cUCTeMbI obecrieueHust YP.
13. VYcnoBue HE3aBUCHMOCTH KaK OCHOBHOHU (hakTop 3((HEeKTUBHOTO MEXaHU3Ma
npuHsatug YP.
14. Bunpt u  uenecooOpasHOCTb  NPUMEHEHHS  BECOBBIX  KO3()PUIMEHTOB
(k03¢ UIIEHTOB BaKHOCTH) B CUCTEME MOJICPKKU U IPUHATHS YIIPaBICHYECKUX PEIICHUH.

BOoo~Nooa~WONE

-
[N

TunoBbie NpUMepPbI CUTYAIIMOHHBIX 32124 K TeMaM 4-8

CutyanmonHas 3agaya-«JluzaitH-cTyius»

Onucanne Kommanuu. [uzaiiH-ctymusi «Co3Be3aue» (Ha3BaHHWE BBIMBIILICHHOE)
3aHUMAETCsl pa3paboTKoW au3aiiHa u kpeatwBa. OCHOBHAs CIIEUATU3AIMS CTYIWU: TU3ANH B
nonurpaduu, yrmakoBKa, pa3padoTka Ha3BaHUS U KpeaTHBHOH KoHmenmuu. Takke Kommaxus
OCYILIECTBIISIET HEOOXOIMMEIE MapKETUHTOBbIE HCCIICTOBAHUS " paszpabaThIBacT
BUJICONTPOIYKLIUIO.

Kommanust Obuta co3mana no kpusuca 1998 roma, B TO BpemMsi OHa BXOJAWIA B JICCATKY
M3BECTHEMIIMX AU3aH-CTyIuil MockBbl. E€ M3BECTHOCTh OCHOBBIBAJIACH HA CJIABE OJHOTO W3
JTUPEKTOPOB areHTCTBA — aBTOpa OJHOTO M3 HamOoJiee yJauyHbIX U IMHUPOKO U3BECTHHIX OPEHIOB
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Mocksbl. KoMnanus BbDKMIA B KPU3UC, OJHAKO yTpaTHiIa CBOM MO3ULIUH, IPOIYCTUB B MEPBYIO
JBA/ILATKY JAPYTHe Au3allH-cTynuu. beutoe He 3a0bIBaeTcs, U ceifyac OIyIaeTcs /1aXe HOBBIMU
COTpyAHUKaMU. JIIOIM COCKYUMJIUCh IO CJaBe: OUIYIIEHUE YTPaThbl, CTPEMIIEHUE BEPHYThCS Ha
«OnauMIn» MPHUCYTCTBYET y BceX. B Hacrosimee BpeMmsl NMPUCYTCTBYET OINYLICHHE - «BCE Ha
JTAHHBIM MOMEHT He IIJIOXO0, HO JIEJAETCs BCE XYyXKe U XyXKe», IPU 3TOM IoJiokeHne Komnanuu 3a
NOCJIEeTHUE TOJIbl HE MEHSETCS HU B XYAIIYIO, HU B JIYUIITyIO CTOPOHY.

ITonoxenue Ha pbIiHKE. PBIHOK HAchIleH M KOHKYpPEHTaMH, M kiueHTamu. M Tex, u
JOpyrux O0NbIIOe KOJMYECTBO U Oonbioe pazHoodpasue. Kommanus «Co3Be3aue» OTHOCUTCS K
«KpenkoMmy cepenHsuky». OHa JenaeT BBICOKOIO KadecTBa AM3aiiH M KpeaTtuB. Ha pbiHke
JICHCTBYIOT HECKOJIBKO ropa3io 0osiee W3BECTHBIX IIUPOKOM Mmy0iuke koMnanuii (He 6onee 5-7).
OtpunarenbHO Ha pbIHOK BiIMAOT «Freestyle» - BoJbHBIE AM3alHEpHI, KOTOpPbIE YacCTO
JEMITUHTYIOT, ¥ YPOBEHb WX Pa0OTHI MOPOM MOXKET OTHYTHYTh KIMEHTA OT YCIYTH KaK TaKOBOM.
OTO yCIOXHSAET mpolecc OOOCHOBaHMS ILIEHbl C KiIMEHTOM. KosndecTBO ApYrux CTyAMi,
paborarouux ¢ Komnanuei B 01HOH Hullle, HE MOAAaETCs MojAcyYeTaM. B 3Toil HUIlle, paBHO Kak
U BO BCEX JPYTUX Ha PbIHKE HET MPU3HAHHOTO JIWAEpa HU 110 U3BECTHOCTH, HU IO 000pOTaM, HU
0 MPUOBUIH.

Kmunenrckas nonutuka. Kommnanust Oepercs 3a o0y paloTy, ecinu el MHTepeceH
3aka3uuK. Ecnu 3aka3 CTyaus HE MOXKET BBINOJIHHUTH CBOMMH CHJIAMHU W3-32 HHOTO TPOQHIIS —
npuBJieKaroTcs JIpyrue areHtcrBa. Ha manubiii MmomenT y Kommanum OGonblioe noptdoiano
ycremHbix paspabotok. Kimmentamu Komnanuu siBisitorest MHOTHE KpymHble KoMnanuu, cpean
HUX 00J1ajaTeay TUTYNA KHAPOAHON MapKu.

Opranusannonnas ctpykrypa. B Kommanuum 17 dyenoBek: Tpu MeHemxepa mo padboTe ¢
KJIMEHTaMH, J1Ba BepCTajbllUKa, 4 qu3aiiHepa, OJUH MPUHT-MEHEDKep (MEHeKep 1o paboTe ¢
TUnorpapusaMmu), OyxraiaTep W CHUCTEMHBI aJMUHUCTPATOp, TPU Kypbepa, /IBa JUPEKTOpa —
COBJIa/ieNblia, 00a MPUHUMAIOIIUE aKTUBHOE ydyactue B 6usHece. Cekperaps B Kommanum Her.
[lpuHUMArOT 3BOHKM W BEIyT AOKYMEHTAI[MI0 MEHEIKepbl. Bce coTpyaHukm paboTaioT B
Komnanuu Ha nonHo# craBke U oopmiiensl B mrat Komnanuu. CpenHuil Bo3pact COTpYyAHUKOB
— 22 roma. T'enpepHbIii cocTaB MPUOTU3UTENLHO paBHBIN. [loNOBMHA MepcoHaa COBMEMIAIOT
paboty ¢ yueboil (aHeBHOH (opmbl 0OyueHHs HeET). BbIminaTbl HMKOIZA HE 3aJepXKHUBAIOT; 32
CpPOUHYIO pPabOTy COTPYAHHKU MOdy4aroT mnpemuto (okono 1/6 3apmmatsi). [tpadoB Her,
IPOILIEHTHI OT KOHTPAKTa HU MEHE/KEPhI, HU n3aiiHepbl He oay4atoT. COTPYTHUKOB KOPMST 32
cuet Kommnanuu. Odpuc Kommnanuu — orpoMHas kBaptupa-mancapaa Ha CagoBom koibliie. [ToBap
TOTOBUT JIOMAIlIHHE OO€/bl, YYUTHIBAsi BKYCOBBIE IPEINOUYTEHUs BCEX COTPYIHHUKOB: IMOCTHI,
nuetsl U T.71. B Kommanuu xectkoe cobmoenne 8-yacoBoro padbouero gaus. Pabora ¢ 10:00 go
19:00 ¢ yacoBbIM MepepbIBOM Ha 00€.

PykoBoncTBo. IlepBblii AMPEKTOp 3aHMMAETCS AJIMHHHMCTPATHBHBIM YIPABICHHUEM:
MOCTOSIHHO TIPUCYTCTBYET B o(uce, KOHTPOIMPYET BCE IMPOLECCHl B OpraHu3anuu. Brtopoit
JTUPEKTOp — W3BECTHBIM [U3aifHep, 3aHMMAETCSl TBOPUYECKUM TIPOIECCOM (CO3MaeT HIEH,
paboTaeT HajJ KOHIEMUIMSAMH, 3aHUMAETCs H3AAaTENbCTBOM KHHUT IO JHU3aiiHy OT ciydas K
citydaro). Oba oueHb aKTUBHO OOILIAIOTCS MEXIy co0oil U ¢ coTpyaHukamu oduca. Ilepsomy
oko1o 45 net, OBIBIINI BOCHHBIN, BTOpoMy — 35 e, B qu3aiine 6omnee 10 ner. Co3znan cede ums
U XOpOUIyI0 penyTanuio B mpodeccruoHanbHOM cpene. ATtmocdepa apyxkeckas. Wutpwr,
KOH(QJIMKTOB He ObIBaeT. OOmiee pa3apa)keHWe MEHEKEPOB YacTO BbBI3bIBAET TBOPUYECKUE
MOPBIBBI KPEATHBHOTO JHpEeKTOpa. B Kypuike, KyJaa XOAUT TMOAABISIONIEE YUCIO COTPYIHHUKOB,
YaCTO CIJIBIIIUTCS Opro3KaHue.

busnec-3a1aun Ha TaHHBI MOMEHT. TOYHBIE CTpaTernYecKre TUIaHBI HE U3BECTHBI BCEM
corpyanukaMm Kommnanuu. Bo3MOXHO, OHU COBIAJAIOT ¢ aMOUIIUSAMH KPEaTHMBHOTO JAUPEKTOPA.
OcHoBoli 1ienbio Kommanuu ocraercs u3BiiedeHne MaKCUMaTbHOU MpUObUA. COTPYIHUKH XOTAT
NoCTHYb ObuTOM  m3BecTHOCTHM Kommanuum Ha pelHKe (B Xy/IIIEM BapHaHTe — CPEIu
poeCCHOHAIBHOTO COOOIIECTBA, B JTYUIIEM — B IIIMPOKUX MACCAX CTOJIHUIHI).

ITpousBoacTBeHHbIN mporecc. Knuentsl npuxoasar B KoMmaHuio mo pexkoMeHAanusm
Ipyrux KineHToB. KoianuecTBO NOBTOPHBIX 3aKa3oB 3HauuTesnbHOe. Ilpum 3TOM MHMIMaTHBa
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BCErJa MCXOMUT OT 3aka3uynka. CaMu MEHEIDKEphl HE WIIYyT HOBBIX KIMEHTOB M HE BEIYT
aKTHBHBIE MPOJAXH CPEIu CTapbiX KIWEHTOB. [Ipu 3TOM MNPOM3BOJCTBEHHBIE MOIIHOCTH
Kommanuu 3arpyxensl. [Ipu mosiBjieHHM 3aka3a KIMEHT-MEHEDKEP CHHMAET 3alpoc U JejiaeT
MpeIBapUTEILHYIO cMeTy. Eciu 3aka3 MoATBEpKIAeTCsl, YTOUHSIOTCS TPeOOBaHUS K 3aKa3y U
dbopmupyeTcss TeXHHUYECKoe 3amaHue. Jlamee 3amyckaercs MpoIecc CO3MaHMsl MPOAYKTa, Ha
MPOTSHKEHUH KOTOPOTO MEHEIDKEP U AU3aiHEep MEePUOUYECKH MTPOBOJAAT BCTPEUH C KIMEHTAMH.
Menemkepbl KOHTPOJIUPYIOT BECH TPOLIECC MTPOU3BOJICTBA U KOHTAKTHPYIOT C KIIMEHTAMH.
Kommanus mo nuHUIIMATHBE KPEATUBHOI'O JUPEKTOpPA M3/alia ABE KHUIU 1O U3aiHYy JUIs
y3koi aynutopun. Ho ¢ peanu3zanueid BO3HUKIN MPOOJIEMBI, B pe3yibTaTe COBIT THpaxa depes
KHIDKHBIE Mara3uHbl ObLT BO3JIOKEH HA OJHOTO U3 MeHEeIKepoB. COTPYIHUKN CUMUTAIOT U3/IaHUE
KHUT HEKOMMEPUYECKON JeATEIbHOCTHIO CTYIHH.
OcHoBHbIE cI0KHOCTUA. KOoMITaHus cTankuBaeTcs ¢ HeJOOPOCOBECTHOCTHIO THITOTpadUid:
MU CPBIBAIOTCS CPOKH BBITIOJIHEHUS 3aKa30B, U MOCTABIIAETCs OpakoBaHHas mpoaykuus. Kpome
TOTO, HaOJIF01a€TCS BHICOKAS TEKYYECTh KaJIpOB: B CPEAHEM pa3 B TPU MECSIa MEHSIETCS JBa U3
YeTBIPEX MEHEDKEPOB, M TPU JU3ailHepa W3 4YeThipex. IIpu  MpoaOIKHTEIBHOCTH
MIPOU3BOJICTBEHHOTO IIMKJIA OT 3 HEACIb 10 4 MECSIEB CaMblil OOJBIION CTaX y MEeHEIKepoB 13
MECSLIEB, Y AU3aHEPOB — 2 TOJ1a.
Bonpocvt ona ananuza:
1. IlpoBenuTe aHaaU3 JAHHOTO Keica M0 CaMOCTOATENIBHO pa3pad0TaHHBIM KPUTEPHSIM.
2. Chopmynupyiite KirroueBbie mpodiembl Kommanmm.
3. CocraBbre SWOT-aHanu3 nesaTeIbHOCTH IPEIPUATHS.
3. Onpenenure HapaBICHUS PEIICHUS UMCIOIIUX YIIPABICHYSCKUX MTPOOIIEM.

Tunosble TecTOBBIE 3a/1aHUS K TeMe 8

1. Kakoe onpezenenne oTpakaeT CyIHOCTb yIPaBIECHUYECKOTO PEIIEHUS:

a. Tpolecc JOCTUKEHUS LIETH;

0. TBOpYECKMH akT, ocymecTBisieMblii pykoBoautenem (wim JIIIP) B pamkax
JOJKHOCTHBIX TOJHOMOYMM M KOMIETEHLMHM W HaNpaBJIEHHBIM Ha JOCTH)KEHUE Ienel
OpraHu3aluy;

B. (OpMHUPOBAaHHME MaccUBa aJIbTEPHATHUB C MOCIEAYIOUIMM BBIOOPOM HEOOXOIMMOIO
BapHaHTA.

2. Kakue u3 nepeuucieHHbIX TpeOOBaHUN SABISIOTCS TPEOOBAHUSAMU K YIPaBIEHYECKUM
pEIIECHUSAM:

a. Hay4dHas 00OCHOBaHHOCTb;

0. MHOI03aJauHOCTb;

B. CBOEBPEMEHHOCTb;

I. OpPraHHU30BAHHOCTD.

4. B yem 3aKkit04aeTCsl 5KOHOMHYECKAsl CYIIHOCTh YIIPAaBIEHYECKOTO PEIIECHHUS:

a. B pa3paboTKe MporpamMM B3auMOJCHCTBUS 11eJe KOMITAaHUM U MHTepecaMH JIeJI0BOM
Cpelibl;

0. B peanM3alMy NOCTaBJICHHBIX 33]a4 B paMKax IPaBOBOTO IOJIS;

B. B HEOOXOJAMMOCTH y4yeTa (DMHAHCOBBIX U MaTEpUAIBbHBIX PECYPCOB, HAIPaBIEHHBIX
Ha peanu3anuio YP.

5. Uro mpezcrasisieT coboit Moxens Bpyma-Merrona:

a. JIepeBO PELICHMUII;

0. ngepeBo mpobiem;

B. JIEPEBO LICIEH.

6. Kakoe xonm4ecTBO aabTepHATUBHBIX BAPUAHTOB PEIICHUS TIPHUCYIIE MeToIy 6-3-5:
a. 90;

6. 108;

B. 18.

7. Kakne xapakTepUCTHKHU CIEAYET YUUTHIBATH IPU OLICHKE KA4YeCTB IKCIEPTA:
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npodecCuOHANIbHBIC 3HAHMUS;

OIIBIT I€ATEIbHOCTH;

3¢ exTUBHOCTH PabOTHI B COCTaBE IKCIEPTHBIX KOMUCCHIA;
3aHMMAEMYIO JOJKHOCTD.

8. BwiOepuTe BapuaHT OTBETa, OTPAKAIOIIMK, OCOOCHHOCTH Pa3pabOTKH pPEIICHUM
METOJIOM MO3TOBOI0 LITypMa:

a. peryjsipHble IPYIIOBBIE JUCKYCCUU;

0. 3amper KPUTHUKU IPEeJIaraéMbIX ajJbTepPHATUB;

B. AHOHHUMHOCTb JKCIIEPTOB;

I. BCE BapUaHThl BEPHBHI.

9. Kakoe ompeneneHue B MOJTHOW Mepe pacKpbhIBaeT CYIIHOCTh ()YHKIIMOHAIBHO-
croumoctHoro ananusa (PCA):

a. MeTOJ OIpeAeNieHUs YpPOBHS CBOEBPEMEHHOCTH U HAJEKHOCTH HWHGOpMaIUU
HEOOXOAMMOM JJIsl pEeHICHUsI KOHKPETHOH MPOOIIEMBL;

0. Meroa BbIABIEHHUS (DAKTOPOB, CO3JABIIMX CHUTYAIlMIO, KOTOpbIE BIUSAIOT Ha
CTOMMOCTHOE U3MEHEHHUE 00bEKTA;

B. METOJ CHUCTEMHOIO HCCIEJOBaHUA OOBEKTOB, HAMPABICHHBIA Ha ONTHMH3AIUIO
COOTHOIIEGHUSI MEXIy TOJE3HBIM J(PQPEKTOM U COBOKYIMHBIMH 3aTpaTaMH pPECypcoB 3a
YKU3HEHHBIM IUKJ IPUMEHSEMOT0 110 Ha3HAYCHHUIO 00BEKTa.

10. Yem BbI3BaHa HEOOXOAUMOCTb MPUHATHUS PELICHUS:

a. TOCTOSSHHBIMU U3MEHEHHUSIMH CUTYAIIHH;

0. UW3MEHEHWSIMH IIeNTU YIPABJICHHUS;

B. CHTYyalueil Bpioopa.

11. Kak Ha3bIBaeTCs pelICHHUE, MPUHATOE MO 3apaHee ONPEICICHHOMY IIJIaHY:
CTPYKTYpUPOBAHHOE;

CTOXAaCTHYECKOE;
BEPOATHOCTHOE;
dbopMan30BaHHOE.

12 Kaxkas mkana ucnonb3yercs Ajs MOJTy4eHUs: KOJTUYECTBEHHBIX SKCIEPTHBIX OLIEHOK:

a. TOpsAKOBas;

0. aOcomroTHas;

B. HOMHHaJbHasl.

13. Kakue OIEHKH MOTYT MCHOJIb30BaThCA JUISI  XapaKTEPUCTUKH  CTENECHH
JELeHTpaIU3aI1H [TPoLlecca MPUHATUS PELLIECHUI:

a. KOX(pUIMEHT JeleHTpaTN3allH PeILICHHH;

0. cTeneHb CaMOCTOSITENIbHOCTH B MPOLIECCE MPUHATHS PEIIECHU;

B. Ba)XXHOCTb CAMOCTOSATEIbHO IPUHUMAEMBbIX PEIICHUN;

I. BCE epevyHCclIeHHbIE XapaKTEPUCTUKH.

14. Kakue katreropu MOXXHO OTHECTU K BUJAM PELICHUM:

YTBEPKACHUS

OpraHU3al[MOHHBIE PEIICHUS

KOMIIPOMUCCHI

IPETI0KEHUS

5 K nmapamerpam kauecTBa ynpaBieHYECKOTO PEIICHUS OTHOCATCS:
MO0Ka3aTeNb SHTPOIIUU

CTENEeHb PUCKA BIOKEHUS] MHBECTULIUN

YPOBEHb LIEHTPaIU3aLu1

BEPOATHOCTH peaIn3alliy PEIIeHHUs M0 MOKa3aTessiM KauecTBa, 3aTpaT U CPOKOB
16 JIuniom, npuauMatonum perienne (JITTP) moxer ObITh:

a. MEHeIKep

6. rpymnma

B. MEHeIXep, Tpymnmna

Jr o

Ow o

TEOR oo o
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17. YUTo BeICTYyHaeT B KAYECTBE OCHOBHOTO COAEP KaHUsI Mpoliecca ypaBieHUs?

a. BBIMOJIHEHUE TPeOOBAHUI
0. pa3paboTKa aJIbTepHATHB
B. TPHUHATHE YIPABICHYECKOTO PEUICHUS

18. UTo JIe)KUT B OCHOBE KOHEYHOT'O METO/Ia IPUHATHS PEIICHUA?

a. aITOPUTMHYECKUE TIPOIEAYPHI
0. HaJIWYHE UCXOJHOTO OIbITA
B. cbop undopmammu

19. Ckonpko 3TanoB B mpolecce pa3paboTKU MPUHATHS U pealii3alii YIPaBJIEHYECKOTO

peeHus?

a. dYeThIpe
0. IIITh
B. CEMb

20. Yro rpynmupyetcst o GpyHKIUSAM, XapaKTepy U BpeMeHH?

a. OpraHu3alys IpoLecca YIpaBICHUs
0. TEXHOJIOTHS MPOLIECcca YIPaBICHUS
B. COJep)KaHHE MPOoIecca YIPaBICHUsI

4.3. OueHoYHbIE CPeACTBA VIS IPOMEKYTOYHOM aTTeCTAIlUH

4.3.1. llepeyeHb KOMIETEHIUI ¢ YKA3aHMEM ITANOB UX ()OPMHPOBAHUS B MpoLecce
0CBOEHHUS 00pa30BaTeJIbHON MPOrpaMMbl

Kon HammMmenoBanme Kon srama HaunmenoBanme sTama
KOMIIETEHITUH KOMITETECHIINH OCBOCHHUSA OCBOCHUS KOMIICTEHIINU
KOMIIETEHIIUHA
OIIK-4 CrnocoOHOCTE 00OCHOBLIBATE OIlK-4.1 Croco6HOCTE
MPUHSATHE TEXHHYECKOT'0 aQHAJIM3UPOBATh TEXHUYECKUE
peuieHuss TpU  pa3paboTKe U YNPABIECHYECKUE PEIICHUS
MIPOEKTA, BBIOMpAThH C TMO3WIHMHU DKOJOTHMYECKUX
TEXHHUYECKHE  CPEACTBA H MOCJIECTBUH
TEXHOJIOTHH, B TOM YHCIIE C (mpuYHHIEMOTO
Y4ETOM 9KOJIOTHYCCKUX 9KOJIOTUYECKOTO Bpe/a)
MOCJIE/ICTBUI X TPUMEHEHUS

4.3.2 Tloka3aTeJu M KPUTEPUH OLCHWUBAHUS
X (popMHPOBAHUSA

KOMIIeTEHIINII Ha PA3/IMYHBIX 3Tanax

JTan ocBOEHUA

IToxa3zaTeab oneHNBaHHS

Kpurepnii onennBanus

KOMIIETCHIINHU
OIlK-4.1 BBISIBIISIET u AHAIM3UPYET | HA YPOBHE 3HAHMIA:

npoOIeMHbIe CUTyalluu B | KATETOPUHHO-TIOHATUITHOTO anmnapara;

NEeSITeIbHOCTH KOMITaHUH,; B3aMMOCBSI3U pelieHui u

paspabarbiBaeT MHOTroo0pasue | OpraHu3alMOHHBIX OM3HEC-TIPOIIECCOB;

BAPUAHTOB YIPABIECHYECKUX | CBOMCTB perieHni 51 Ux

peleHui B YCIOBUSAX | KJIacCU(UKALINY;

HEOIPEACICHHOCTH U PUCKA KJIaCCU()UKALIMOHHBIX 0coOeHHOCTEH
METOJIOB TPUHATUS  YIPABIEHYECKUX
pelIeHUH;
TpeGoBaHUil, MIPEBABISAEMBIX K

KauecTBY YIPaBJIE€HYECKUX PEIICHUH;
poJIi U 3HAYEHMs] YNPaABICHYECKUX
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pPELLIEHUI B MEXAaHU3ME B3aUMOJICUCTBUSA
KOMIIaHUH,

MPUHIIMIIOB YIIPABICHUYECKUX PEIICHUM;
METOJ/IOJIOTUYECKUX OCHOB IIPOIIECCOB
pa3pabOTKU TPUHATHS W PpeaTU3aIHUH
ynpapienueckux pemenuit (PIIPYP);

XapakTEePHBIX CBOICTB CHUCTEMBI
aHaJIM3a W IPUHATHS YNPABICHUYECKHUX
peueHui;

HA YPOBHE YMEHMIA:
aHaTM3UpPOBaTh  OCHOBHBIE  OM3HEC-
IPOLECCHl KOMIIaHHH;

BBISBIISTE u aHaJIM3UPOBATH
npoOJieMHbIE CUTYallud B JAEATEIbHOCTH
KOMITaHWH,

NPUMEHSTh Pa3IUYHbIE METO/IbI AaHATTN3a
Y IPUHATUS PELLICHU;

UCIIONB30BaTh HEOOXOJIUMbIE MOJIEIH B
IIPOLIECCE aHAIM3A CUTYaLlH;
pa3pabaTbIBaTh MHOT000pa3ue
BapUaHTOB YIPABICHUYECKUX PEIICHUN B
YCIIOBUSIX HEOMPEEICHHOCTH U PHUCKA,

OIICHUBATH KadueCTBO nu
PE3yJIbTaTUBHOCTD IIPUMEHEHHUS
MCTOOO0B HpI/IHflTI/ISI ynpaBﬂeH‘IGCKI/IX
pELIEHNUI;

HA YPOBHE HABBIKOB:
BJIQJICHUs HAYYHOH TEPMHHOJIOTHEH B
chepe  pa3pabOTKU  TOPUHATHS |
peanu3aluy ypaBiIeHUYECKUX PelIeHHH;
crenupuKu COBPEMEHHOTO
MEHEXKMEHTa KOMIIAaHWM, a TakKkKe
METOO0JIOTUIA aHajam3a po0JieM,
TpeOyIoLMX MPUMEHEHUS
WHHOBAITMOHHBIX MOJIXO/IOB K
YIPaBIECHUYECKUM PEIICHUSM;
BBISIBJICHUSI KPUTEPHEB UM  METOJIOB
pa3paboOTKU  aJbTEPHATUB C  IEIIBIO
COBEpIIEHCTBOBAHUS CUCTEMBI
TPUHSITHSI YIPABIECHYSCKUX PEeIICHUN

4.3.3 TunoBble KOHTPOJbHBbIC 33/laHMsl WJIM HHbIe MaTepHaabl (THIOBBIE
OLICHOYHbIe MaTepHuaJibl), He00OX0AUMBbIE JJI1 OLEHKH 3HAHWI, YMEHUI, HABBIKOB U (HUJIH)
ONbITA [JeSITeJbHOCTH, XapPAaKTePU3YIOIIUX IJTanbl (POPMHPOBAHUS KOMIETCHUHMI B
npouecce 0CBOCHHsI 00pa30BaTe/JbHOM NMPOrPamMMblI

Tunosble BapuaHThl OUIETOB
Buaer Nel
1. OxapakTepusyiTe OCHOBHBIC COCTABIISIONINE BHEIIHEH CPEbl OpTraHU3aIiH.
2. O6ocHyiiTe HEOOXOIMMOCTD y4eTa BHYTPEHHUX MEPEMEHHBIX OpTaHU3aIHH.
3. Kakum 06pazoM JTUYHOCTh PYKOBOJUTEINS MOKET BIMSATH HA XapakTep MPUHUMAEMBIX
UM pELIEHUI?
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Buiaer Ne2

1. Kakue 3amauu cTOST mepe/i TCOpUEH MPUHATHS PEIICHUIN?
2. HazoBuTe OCHOBHBIEC BUIbI YIIPABICHUECKUX PELICHUN.
3. IIponemoHcTpHpyiiTe Ha HpUMepe AESITEIbHOCTH KOMIIAHUM TpaBUiIa MOCTPOSHUS

«1epeBa nenemn».

[IIxana oueHnBaHUA

Ouenka

TpeGoBanus Kk 3HAHUAM

5, «oTu4HOY

OHCHKa «OTIHUYHO» BBICTABJIACTCA, €CJIn CTYACHT
JEMOHCTPHUPYECT.
3HaAHHUeE:

KaTerOpuitHO-IIOHATUMHOIO arapara;

B3aMMOCBSI3U PEIICHUI U OPTaHU3AIMOHHBIX OM3HEC-TIPOIIECCOB;
CBOMCTB pelIeHN U X KJIacCU(PUKAIUY;

KJIAaCCU(UKALIMOHHBIX ~ OCOOCHHOCTEH  METOAOB  IPUHSTUA
YIPABJICHUECKUX PELICHU;

TpeOOBaHUIl, MNPEAbSIBIAEMbIX K KayeCTBY YIPaBICHUYECKUX
pELICHUI;

pOJM M 3HAYEHUs YOPABIECHUYECKUX pEIIEHUH B MEXaHU3ME
B3aUMOJICVCTBUS KOMIIAaHU;

MIPUHIIMIIOB YIIPaBIEHUECKUX PELICHMUI;

METOAOJOIMYECKHX OCHOB IPOLECCOB pPa3pabOTKU MPHUHATUS U
peannzanuu ynpasieHueckux pewmeHuii (PIIPYP);

XapakTEepHbIX  CBOMCTB CHCTEMBbl aHalu3a M OPUHATHUS
YIIPABICHUYECKUX PELICHUI;

yMeEHHe:

aHAJIM3HPOBATh OCHOBHBIE OM3HEC-TIPOLIECCH] KOMITAHUU;
BBISIBISATH W QHANM3UPOBATh  NPOOJIEMHBIE  CHUTYallid B
NeSITeIbHOCTH KOMITaHUY;

MIPUMEHATH Pa3IMYHbIE METO/Ibl AHAJIW3A U IPUHSTHS PELLICHUN;
UCIOJb30BaTh HEOOXOAMMBIE MOJEIM B IMpoIlecce aHaln3a
CUTYAaLNil;

pa3pabarbiBaTh ~MHOTOOOpa3We€ BapHAHTOB  YIPABICHUYECKUX
pelIeHUi B YCIIOBUSX HEOMPEEIIEHHOCTH U PUCKa;

OLICHMBATh KAaYE€CTBO U PE3YJIbTATUBHOCTh NPUMEHEHMSI METO/IOB
MIPUHSATHS YIPaBIEHUYECKUX PelleHU;

HABBIKH

BIIQJICHUS HAyYyHOM TEpMUHOJIIOTHEH B cdepe pa3pabdoTKH
MPUHATHS U PEAIM3alMU YIIPABICHYECKUX PEIICHMUI;

CHelU(pUKA COBPEMEHHOTO MEHEKMEHTAa KOMITaHWH, a TaKxke
METOAOJOTUHA aHalu3a MpoodsieM, TpeOyIOIUX MPUMEHEHUS
WMHHOBAIIMOHHBIX MOJIXOJIOB K YIIPABJIEHYECKUM PELICHUSM;
BBISIBIICHUSI KPUTEPUEB M METOJIOB pa3pabOTKH albTEPHATHB C
LETBI0 COBEPLICHCTBOBAHUS CUCTEMBI IIPUHATHUS YIPABICHYECKHUX
peLIECHHI

4, «xXopo110»

OrneHka «XOpOIlI0» BBICTABIISIETCS, €CJIA CTYEHT IEMOHCTPUPYET:
3HAHHUe:
KaTEroOpUiHO-MIOHSATUHOTO amnmnapara;
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B3aMMOCBSI3U PEIICHUI U OPTaHU3AIIMOHHBIX OM3HEC-TIPOLIECCOB;
CBOMCTB pEIICHUH 1 MX Kiaccu(uKanuu;

KJIaCCU()UKALMOHHBIX ~ OCOOGHHOCTEH  METOAOB  NPHUHATHUSA
YIPABJICHUYECKUX PELICHUN;

TpeOOBaHUI, TPEIBSIBIIEMBIX K KayeCTBY YIPaBICHYCCKUX
pELICHHUI;

poJii M 3HAYCHUS YIPABJICHUECKUX PEIICHUM B MEXaHU3ME
B3aUMO/ICHCTBUS KOMITAHMIA;

MPUHIUIIOB YIIPABIEHYECKUX PEIICHU;

METOJIOJIOTUYECKUX OCHOB TMPOIECCOB Pa3pabOTKU NPUHATUSA U
peanuzauuu ynpasieHueckux pemenuit (PIIPYP);

XapakTEepHbIX  CBOMCTB CHCTEMbl aHalu3a M  OPHUHATUSA
YIPaBICHYECKUX PEIICHUN;

YMeHHe:

aHAIM3UPOBATH OCHOBHBIE OM3HEC-TIPOIIECCHI KOMITAaHUH;
BBISBJIISITh U QHANM3UPOBATh  NPOOJIEMHBIE  CHUTyallud B
JESATEeIbHOCTH KOMIIAHUU;

MIPUMEHATH Pa3JIMYHbIC METOIbI AHAJIN3A U MIPUHSITHS PEIICHUN;
WCIOJIb30BaTh HEOOXOAMMBIE MOJETH B TIpOIEcce aHalu3a
CUTYalHi;

paszpabarbiBaTh ~MHOTOOOpa3ue BApUAHTOB  YIIPABICHUYECKUX
pelieHui B yCIIOBUSX HEONPEICIEHHOCTH U PUCKA;

OLICHMBATh KAueCTBO U PE3yJbTaTUBHOCTb NMPUMEHEHHUS METOIO0B
MIPUHATHS YIPABICHUECKUX pEIICHUN

3, «yIOBJIETBOPUTEIHLHO

OrneHka «y0BIETBOPUTEIBHO» BBICTABIISIETCS, €CIIH CTYJIEHT
JIEMOHCTPUPYET:

3HAHME:

KaTeropuiHO-NOHITUHHOTO allapara;

B3aMMOCBSI3HU PELIEHUI U OPraHU3allMOHHBIX OU3HEC-TIPOLIECCOB;
CBOMWCTB pelIeHul U uX KilaccupuKaum;

KJIaCCU(UKALMOHHBIX ~ OCOOEHHOCTEH  METOAOB  HPHUHSTUA
YIPABJICHUYECKUX PELICHUN;

TpeOOBaHUIl, MNPEAbSIBIIEMbIX K KayeCTBY YIPABICHUYECKUX
peLIeHui;

poJIM M 3HAYCHUS YIPABICHUYECKUX PELICHUN B MEXaHU3ME
B3aMOJICHCTBUS KOMIIAHUMT;

IIPUHLIMIIOB YIIPaBJICHUECKUX PELICHUI;

METOJIOJIOTUYECKUX OCHOB TMPOIECCOB pa3pabOTKU NPUHATUSA U
peannzauuu ynpasiaeHueckux pemenuil (PIIPYP);

XapakTEepHbIX  CBOMCTB  CHCTEMBI AaHAJIA3a W IPUHATHUSA
YIIPABJIEHUYECKUX PELICHUI

HABBIKHU:

BJIAJICHUs] HAy4YHOM TepMHUHOJNOrMeH B cdepe pa3pabOTKu
MPUHATHS U PEATU3ALMN YIIPABICHYECKUX PEIICHUI;

crien(UKU COBPEMEHHOTO MEHEKMEHTAa KOMIIaHUH, a Takxke
METOJIOJIOTUN  aHanmu3a MpolieM, TpeOYyIUX MPUMEHEHUS
MHHOBAIIMOHHBIX IIOJIXOJ0B K YIIPABJIEHYECKUM PELICHUM;
BBISIBIICHHUSI KPUTEPUEB U METOJOB pa3pabOTKHU aJbTEPHATUB C
LIEJIbI0 COBEPILIECHCTBOBAHUS CUCTEMBI IIPUHATHS YIIPABICHYECKUX
peneHnit
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2, «<HEYIOBJICTBOPUTEILHOY

OneHka  «HEYAOBJIETBOPUTEIBHO»  BBICTABIAECTCA  CTYIEHTY,
KOTOpPBIM HE 3HAaeT 3HAUYUTEJIbHOW YacTH MPOrpaMMHOrO
MaTepHuaa, JOMYyCKaeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C
OOJBIIMMU 3aTPYAHCHUSMU BBIMOIHICT MPAKTHYECKHUE PadOTHI.
Kak npaBuimo, oneHka «HEYJOBJIETBOPUTEIBHO»  CTABUTCS
CTYIEHTaM, KOTOpbIE HE MOTYT MPOJOKUTh 0O0ydeHue 0e3

JOIMOJIHUTCIIbHBIX 3aHATHH 110 COOTBCTCTByIOIJ_[eI\/JI JUCHUIIIINHC.

4.4. MeroaniecKkue MaTepuaJibl, onpeaejsione Npoueaypbl OlleHMBAHUS 3HAHUIA,
YMeHHUil, HABBIKOB U (WIH) ONbITA JIeATEJbHOCTH, XaPAKTEPHU3YIOIIUX 3TAMNbI
(opMupoBaHus KOMIETEHIH A

CTyaeHT [OKEH BBINOJIHUTH BCE 3aJaHUsS W MEPOINPHUATUS, TMPETyCMOTPEHHBIE
IpOrpaMMOil TUCHUIUIMHBI (10 GopMaM TeKyllero KoHTpois). B cimyuae Hanmuuus ydeOHOMN
33/I0JDKEHHOCTH  CTYJEHT OTpadaThlBaeT MPOIYIICHHBIE 3aHATHS B COOTBETCTBHU C
TpeboBaHusiMU. OLIEHKA CTYIE€HTa HOCUT KOMIUIEKCHBIN XapakTep U ONpeAeseTcs:

- OTBETOM Ha 3K3aMEHE;
- y4eOHBIMU JOCTUKEHHUSIMH B CEMECTPOBBII IIEPUO/I.

DK3aMeH MPOBOJUTCS B MUCBMEHHOW (hopme OTBeTOM Ha Bompochkl Owiera. Kaxmwiid
owner cocrout u3 3 BompocoB. Ha Bemonnenue cryaeHty otBoautcs 90 munyt. Ilocme
MPOBEPKU TMpEIojaBaTeeM OTBETOB(PEIIEHU) Ha KaxJoe 3aJaHue CTYIEHTY MOTYT ObITh
3alaHbl JOIMMOJIHUTCIIbHBI YTOUHAKOIINUEC BOIIPOCHI. B cJ1ydac €CJin CTYACHT IMPU OTBCTC OOIYCTUII
HECYIIECTBEHHbIE HETOYHOCTH, €My MOTYT OBITh 3aJaHbl JOMOJTHUTEIbHBIE BOMPOCH MO TeMaM
Kypca.

PaGota Oyznert orieHeHa MONOKUTENBHO, €CIH CTYICHTOM:

e  JaHBI BEpHBIC OTBETHI HE MEHEE YeM Ha 2 BOIPOca U3 BEIOpaHHOTO OuIieTa,

®  OTBETHI IOCTPOCHHI MO MPUHIIUITY «CYXKICHHE — 000CHOBAHUEY;

® TMpUBEACHBl CCHUIKM Ha HEoOXOoauMmble WHGOPMAIMOHHBIE U JIUTEPATypHbBIE
HUCTOYHUWKMH,

®  OTPaX€HO aBTOPCKOE MHEHHE.

Omnpoc

B xone Tekymieit arrectanuu mpoBepseTcs 3HaHHE 00YJarOIIUMUCS OCHOBHBIX MOHSITHIMA
10 TeMe, HEOOXOIMMBIX )1 JaJbHEHIIIEro OCBOCHUS JUCIIUIIINHEL.
Pabota OyneT oreHeHa MOTOKUTENBHO, €CITH CTYICHTOM:

®  [POJAEMOHCTPUPOBAHO OTIMYHOE 3HAHUE H3YYEHHOrO MaTepualla W BIIAJCHUE
KaTCropruaJIbHbIM allliapaToMm;

®  JIaH MPaBUJIBHBIN OTBET HAa BOMPOC C MUCIOJIb30BaHUEM MPO(PECCHOHATLHON JIEKCUKU
U TCPMHUHOJIOTUH.

TecrupoBanue

Kaxxip1i1 BapuaHT TECTa COCTOUT M3 15 BOIIPOCOB.

OOyuaroniemMmycst HE0OXOAMMO BHHMMATENBHO NPOYMTaTh BOMNPOC U  BbIOpaTh |
IIPaBUJIBHBIN OTBET.

Pabora OyneT olieHeHa MOJI0KUTEIBHO, €CIIU CTYACHTOM JaHbl BepHbIe 0TBeTHI Ha 70% u
0oJiee BOIPOCOB.

Kaxpiii mpaBUIIbHBIN OTBET OIleHUBaeTCs B 1 6a.

Pacnpenenenue oLeHOK MPOUCXOAUT CIAEAYIOIUM 00pa3oM:

- 14-15 npaBWIBHBIX OTBETOB IPUPABHUBAETCS K OLIEHKE OTJIMYHO;

- 11-13 npaBUJIBHBIX OTBETOB IPHUPABHUBAETCA K OLIEHKE XOPOILIO;
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- 8-10 nmpaBUILHBIX OTBETOB MPUPABHUBAETCS K OLIEHKE yOBJIETBOPUTEIILHO;
- pe3yabTaThl OT 1-6 MpaBUIIBLHBIX OTBETOB OLICHUBAIOTCS HEYOBJIETBOPUTEILHO.

AHaJuTHYecKOe Coo0IeHne

BeiOpannas ¢opma KOHTposss crnocoOCTBYyeT (OPMUPOBAHHMIO HAaBBIKOB IOMCKA,
CerMEHTALMH, CTPYKTYPH3AIMH U aHAIHM3a UCCIIEAYeMO POOIeMaTHKH.
PaboTa Oyzner ouieHeHa MOJI0KUTENBHO, €CIIU CTYIEHTOM:

® IIPOBEJEH IOJHOLECHHbBIM U MHOTOACHEKTHBIN aHAIN3 MPOOJIEMHOTO MO 3aJaHHON
WX BBIOPaHHON TEMbI M COJEPKUT MOJHYIO M aKTyallbHYIO HH(POPMALHIO;

® IIPOJEMOHCTPUPOBAHO CBOOOJHOE BIAJEHHE COJIEPKAHUEM, SICHO U TI'PaMOTHO
U3JI0’KEH MaTepuail;

e  CBOOOJHO M KOPPEKTHO JaHbI OTBETHI HAa BOIIPOCHI U 3aMEUaHUS ayIUTOPHH.

Cuctema oLleHUBaHMS ONPEAEISIETCS 10 CIEAYIOIIUM KPUTEPHIM:

- Bpems coobmienus (10-15 mun)

- ICHOCTb 1IeJIU U 33aJ]a4 COOOLIeHUs

- HCITOJIb30BAHUE METOIOJIOTHYECKOM 0a3bl (He MeHee 2 METO/IOB aHAJIH3a)

- aIbTEPHATUBHOCTh B pe3yJbTaTax UCCIIEJOBaHuUs (HE MeHee 2 BapUaHTOB
IPEJI0KEHUH, pEKOMEHIallui WIIA PELLIEHUH )

- YMEHHUE 3aUHTEPECOBATb U OBITh TOHATHIM.
Kaxxapiii kputepuit npupaBHuBaeTcs K 1 6ainy no nsatubaiibHON HIKae.

Peunrenue cuTyanMoHHBIX 3a/1a4

BriOpanHas ¢popma KOHTPOJIS CIOCOOCTBYET (DOPMUPOBAHHIO HABBIKOB:

- ObIcTpOi 00PaOOTKU MPEIOKEHHBIX MaTEPUAIIOB;

- ICHOTO JIOBEICHUs CBOEH MO3UIUN U MHEHHUS 10 YYaCTHUKOB MOJATPYIIIBI U BCETO
KOJJIEKTHBA, yYaCTBYIOIIETO B PACCMOTPEHUH CUTYyallnuu (Keica);

- apryMEeHTallu1, BO3PAXKEHUs, ONIPOBEPKEHHUS;

- CBOEBPEMEHHOI0 JOCTHKEHUSI pe3ysibTaTa padoThl C KecoM.

Cucrema ouenuBanus Gpopmupyercs Ha ocHoBe npuHIna SMART:

- S — KOHKpETHOCTH (POPMYIUPOBOK, 3a/1a4, GYHKIINH, 3asIBICHUH 1 T.1I.);

- M — u3mepuMocTh (MMOTEHIIMAIBHBIX Pe3yIbTaTOB);

- A — 10CTXKUMOCTSH (CHOPMYTUPOBAHHOM 1I€TTH UIIM OTCTAUBAEMOM TTO3HIINH);

- R — akTyanpHOCTB MM peeBaHTHOCTh MH(OpMAINK (aHATU3UPYEMOM WK
npeiaraeMoit);

- T — cBOEBpeMEHHOCTH (BBITOIHIEMBIX ONEPALIUil UK 3TANOB B X0J1€ pabOTHI).

Kaxnpiit kputepuit mpupaBHuBaercs K 1 6amny mo nsatudamibHOM 1mIKame.

5. MeToauyeckue ykazaHus sl 00y4arOUIUXCsl M0 OCBOEHHIO JUCIIHIJIMHBI

[Tpormecc oOydeHus BKITIOUAET CIIEAYIONNE OCHOBHBIC BUIBI 3aHATHI:

1. nexuuu;

2. TIpaKTUYECKHE 3aHATHUS;

3. camMmocrosaTenbHas padora.

Ha nexnmsx CTymeHTBl HM3y4arOT OCHOBHBIC TEOPETUUYECKHE KOHIICTIIUH CHCTEM
MONJEPKKU W TIPUHSATUS YIPaBIEHYECKUX pelIeHul, (GOpMHUPYIOT CHCTEMHBIN B3IIIA] Ha
npoOneMbl (DYHKIITMOHHPOBAHUS W PA3BUTHUS COBPEMEHHBIX KOMITAHUM W TPEINPHUSATHH.
OnpenensitoT poiib M 3HAUYCHUE CHCTEMbI aHAIHM3a U MPHUHATHS PEIICHUN B OM3HEC-TpoIeccax
KOMITAaHHWM, KIACCU(DUIMPYIOT MOJEIN TPHUHATHSA pemieHud. VccmenyroT TpaaulmoHHYI0 |
WHHOBAIIMOHHYIO MeTonosnorunueckyro 6asy PIInPYP. OuenuBaroT 3Ha4eHHE WHTETPAIIMOHHBIX
MPOIIECCOB, a TaKke MPOIeccoB (OPMUPOBAHUS CTPATETHUECKUX aAIbTEPHATHUB. Y ICTSIOT
BHUMaHUE W3YYCHHIO CIOCOOOB OIEHKM W TPUHATUS PEHICHWH W POJIM CHUCTEMHOTO U
KOMILJIEKCHOTO TOJIX0/I0B B (DOPMUPOBAHUH KOHKYPEHTOCIIOCOOHOCTH KOMITAaHHH.
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[ToAroToBKY K JIEKIIUU PEKOMEHAYETCS MPOBOIUTH IO CIEIYIOIIEMY IIaHy:

1. BHUMATEIBHO MPOYUTANTE MATEPUAT IPEIBIIYIICH JTCKINH;

2. y3HaiiTe TeMy MpeACTOosAUIeH JeKUuu (10 TeMaTHYeCKOMY IIaHy, 1Mo MHGOpMaluu
JIEKTOpA);

3. 03HAaKOMBTECh C YUYCOHBIM MAaTEPHAJIOM I10 YUCOHUKY U YI€OHBIM TTOCOOHSIM;

4. mocrapaiiTech YACHUTh MECTO HM3y4aeMOW TeMbl B CBOEH NpodecCHOHATBLHON
MOJIFOTOBKE;

5. 3amummre BO3MOXKHBIE BOIPOCHI, KOTOPBIE BBI 33/1aJJUTE JICKTOPY HA JICKLIUH.

[ToAroToBKY K NMPAaKTUYECKOMY 3aHSITHIO PEKOMEHIYETCS MPOBOIUTH MO CIEAYIOLIEMY
IUIaHYy:

1. BHMMATeIbHO MPOYHUTANTE MaTepuana JIeKIHH, OTHOCAIIMXCA K JaHHOMY
CEMHMHAPCKOMY 3aHSTHIO, 03HAKOMBTECh C yYEOHBIM MaTEepHAIOM MO YYEOHHUKY M y4EOHBIM
IIOCOOHSIM;

2. BBIHIINTE OCHOBHBIC TEPMUHBL;

3. 3aKOHCHEKTHUPYHTE  TJIaBbl M3  OCHOBHBIX  HCTOYHHUKOB  JIUTEPATYpBHI,
COOTBETCTBYIOIIME N3Y9aeMOU TEME;

4. ysCHUTE, KaKue yuyeOHbIe 3JIEMEHTHl OCTAJIUCH ISl BaC HESICHBIMU U MOCTapanlTech
MOJIYYUTh HAa HUX OTBET 3apaHee (10 CEMHHAPCKOTO 3aHATHUS) BO BPeMsI TEKYIIUX KOHCYJIbTAIUN
MpenoaaBaTens;

5. TOTOBHTHCS MOXHO WHAMBHIYalbHO, IMapaMd HIUM B COCTaBE MaJOd TPYIIIHI,
nocyeIHue IBIsitoTes 3G PexTuBHBIME popMaMu pabOTHI.

[Tonydyenne yriayOGneHHbIX 3HAHUM MO KM3y4aeMOM IUCIHMIUIMHE JOCTUIAETCA 3a CYET
JOTIONTHEHUST YacOB ayJUTOPHOM HArpy3kd CaMOCTOSITENIbHOM paboToil CTyIEeHTOB, KOTOpas
BBIPA)KACTCS B aHAIN3E JIONOJTHUTEIBHON JINTEPATYPHI 10 YU4eOHOW AUCIUTUINHE TIO0 OTACTHHBIM
TeMaM y4yeOHOI porpaMmsl.

IToaroToBKa K NPOMEKYTOYHOM aTTeCTALMHU

Ha nepBoMm 3aHATHM mpenoaaBaTrenb HHPOPMUPYET OOy4arOUIMXCS O INPUMEHSEMON
CUCTEME TEKYIIIETO KOHTPOJIS YCIeBaeMOCTH U (hopMe IPOMEKYTOUHOM aTTECTAIINH.

Bo Bpewms nocnenyrommx ayIMTOPHBIX 3aHATUN — JOBOJUT /10 CTYA€HTOB MH(GOPMAIIUIO O
pe3ynbTaTax TeKYHIEro KOHTPOJIS YCIIEBAEMOCTH.

K mpomexxyTouHol arTecTaninu HEOOXOJAMMO TOTOBHUTCS IE€JIEHANIPABICHHO, PETYJISPHO,
CUCTEeMAaTUYECKH W C TEPBBIX JHEW 0O0y4eHHs MO JaHHOW aucHuruinHe. [IOmbITKHM OCBOUTH
JUCLHUIUIMHY B MEPHUOJ 3a4€THO-DK3aMEHAIMOHHOM CECCHM, KAaK MpPaBWIO, IMOKAa3bIBAIOT HE
YIOBJIETBOPUTENbHbIE pe3ynbTaThl. B camMoMm Hauane Wu3y4eHHS Y4eOHOW JUCIUILINHBI
MMO3HAKOMBTECH CO CIAEAYIOMIEH YIeOHO-METOAMIECKOM TOKYMEHTAIINEH:

1. mporpamMMmoi AUCHUITIUHBL;

2. TepeYHeM 3HaHWH U YMEHHH, KOTOPBIMH CTYACHT JIOJKCH BIIaJIETh,

3. TeMaTWYeCKUMHU IIaHAMU JIEKIU, CEMUHAPCKUX 3aHSATUMH;

4. KOHTPOJIbHBIMH MEPOINPUSATUSIMU;

5. y4eOHUKOM, Y4YEOHBIMH MOCOOMSMH TIO AUCIMIUIUHE, a TaKXKe OSICKTPOHHBIMH
pecypcamu;

6. THUIOBHIM BapUAHTOM 33JIaHUS K TPOMEKYTOUHOUN aTTECTAIIHH.

ITocne storo y Bac AOMKHO CHOPMHPOBATHCS YETKOE MPEICTaBIIeHHE 00 00beme u
XapakTepe IMOJIy4yaeMbIX 3HaHUM U yMEHHH 1o aucuuiuinHe. CHCTEeMaTH4YeCKOE BBIITOJHEHUE
y‘-Ie6HOI\/’I pa6OTI)I Ha JICKOHUAX W TPAKTHYCCKUX 3aHATUAX IIO3BOJIMT YCIICIHIHO OCBOHWTH
JUCLUIUIMHY U CO3[aTh XOPOIIYI0 0a3y JUIsl IPOX0XKIEHHUS IPOMEXKYTOYHOM aTTeCTaIluy.

Bomnpocsl 111 caMOCTOATEIbHOM MOATOTOBKH K 3aHSATHAM JIEKIIMOHHOT0, PAKTHYECKOTO0
(ceMMHApPCKOro) TUNOB
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Ne HaumenoBanue Tem u/unu Bornpocsl, BEIHOCUMBIE Ha CAMOCTOSITEIBHOE

paszesnoB U3y4yeHHe

Temal |Pemenne uw ero pomp B|1l. B dWem cocTosAT  pasnuuus  KaTerOpHUH
NeSITEIbBHOCTH MEHEDKepa «pELIEHUE» U «YIIPaBICHUECKOE PELICHUE»?

2. KakoBa cylHOCTh YIPaBICHUECKOTO PEeLIeHUs?
3. Kakue »oneMeHThl BKIIOYAeT  COAEp)KaHUE
YIPaBJIEHYECKOTO peIIeHus?

4. Chopmynupyiite ycioBus foctuxenus. YP?

Tema 2 | CymHocte u comepkanue | 1. Kakoe mecto 3aHumaeT (GyHKIUS TPUHATHS
YIPaBIEHUYECKOIO PELLIEHUS pelIEeHUI B IPOLECCE YIPABIEHUS OpraHu3aIen?

2. llonsTHe, AMarHo3 U CTPyKTypa npodsiemMsl?
3. Knaccuduxkamms npodiem?

Tema 3 | IIponeccer aHaIM3a u|l B wuyem 3akimrodaercss CYIIHOCTb METOJIOB
TIPUHATHUS pelieHui B | aHaIM3a: CUCTEMHOTO, ¢axTopHOroO,
KOMITaHUU CUTYallMOHHOT'0?

2. CdopmynupyiiTe OCHOBHBIE SJIIEMEHTHI METOJa
CLICHApHEB.

3. B wem cocrout CymiHOCTh (POpPMaTM30BAHHBIX
MeTOJI0B pazpaboTku YP?

Tema 4 | CymHocTh u aHamu3 | 1.Ponp ycnoBuil HeONpeneNeHHOCTH M pPUCKA B

CUTyaluu PYP?

2.CymuHocts u noustue s¢pdekruBHocTH Y P?
3.Kakue METO/IbI HOJIKJIFOUEHUS HOBBIX
MHTEJUIEKTYaJbHBIX HCTOYHUKOB TNPUMEHSIOTCA B
COBPEMEHHBIX OpraHu3ausIx?

Tema 5 | Bugsl u ctpyktypa nmpobiem | 1. KiroueBble METO/BI CTPYKTYpPH3ALMH.
2. CTpyKTYypHBII XapakTep mpooem.
3. B3aumocssi3b CTETICHH CTPYKTYpHU3aLUU
po0JieM U peleHuit

Tema 6 | O6mas xapakrepuctuka | 1. Kaxue stans! Bkitouaet B cebs Merog @CA?
METO/IOB IpUHATHS | 2. 3aa4a METO/1a «IePEBO PEIICHUI»?
YIPaBICHYECKUX PEIICHUM 3. B uem cocToUT O0COOEHHOCTH MaTPUYHOTO

Meroza’?

Tema 7 | @opmanbHO-3BpucTHyeckue U | 1. [Togxoasl k BeIOOpY MeTO/la aHanM3a U OLICHKH

He(OpMaJIbHO-IBPUCTUYECKUE | PEIICHUH.
METO/IbI 2. TpeboBaHMs K OpraHU3aLUU Mpoliecca MPUHATHS
peLIeHui.
3. OrpanuueHust B TPUMEHEHHHM BBIOPAHHOIO
METO/1a PUHATHUS PeLIeHUI
Tema 8 | OddexTuBHOCTH 1. Kakue TpeGoBaHUS MPEABABISAIOTCS K KayecTBY

YIPABICHUYECKUX PELICHU

YP?

2. B d4em 3akirouaercss CYyIOIHOCTh METOJOB
ONTUMU3ALNH pEIICHUIN?
3. Ocobennoctu pacuerta 3¢ (eKTUBHOCTH

YIPABJICHYECKUX PEIICHUMN

HeoOXoaMMAaa JIA
ceTH
IS

6. OcHoBHasi M [ONOJHUTEJbHAasi ydeOHasi JMTepaTypa,
OCBOCHHMS JUCHHUILVIMHBI, pecypcbl HH(POPMALNOHHO-TEJeKOMMYHUKANMOHHOM
"UHTepHer', BKJIKWYAA  IepeYyeHb  Y4eOHO-METOAMYECKOro  olecrevyeHust
CAMOCTOSITEJILHOM Pa0d0ThI 00y4aKOIIHXCS N0 JUCIUIIIHHE
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6.1. OcHoBHas tUTEpaTypa
1. Akcenos, K. A. Cucrempl noepKK1 NIpUHATUA petieHuil B 2 4. YacTte 1: yueOHoe

nocobue mist By30B / K. A. AkcenoB, H. B. 'onuapoBa. — Mocksa: N3gatensctBo FOpaiit,
2020. — 103 c¢. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-07640-0. — Tekcr:
9JIEKTPOHHBIN /! BBC IOpaiir [caift]. — URL: http://www.biblio-

online.ru.ezproxy.ranepa.ru:3561/bcode/455358

2. bycor, B. 1. VYmnpaBnenueckue pemrenus: yuyeOHuUK s By3oB / B. W. BycoB. —
Mocksa: U3narensctBo FOpaiit, 2020. — 254 ¢. — (Boicmee obpazoBanue). — ISBN 978-5-
534-01436-5. — Tekcr: snextponnsii / DBC HOpaiir [caiit]. — URL: http://www.biblio-
online.ru.ezproxy.ranepa.ru:3561/bcode/449843

3. KpaBuenko, T. K. Cucremsbl moaaep>KKi IPUHATHS PEIICHUI: YIeOHUK U MTPAKTUKYM
s By30B / T. K. KpaBuenko, /1. B. McaeB. — MockBa: UznatensctBo FOpaiit, 2020. — 292 c.
— (Boiciiee obpazoBanue). — ISBN 978-5-9916-8563-4. — Tekct: anexktponnsiii // 3bC
IOpaiir [caiit]. — URL: http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/450834

4. Huxudoposa, H. A. VmpaBneHueckuii ananu3: ydeOHUK s By3oB / H. A.
Hukudoposa, B. H. Tadbunnesa. — 3-¢ u3a., ucnp. u gorn. — Mocksa: M3garenscTBo KOpaiiT,
2020. — 413 c. — (Beicmee oOpaszoBanme). — ISBN 978-5-534-07697-4. — Tekcr:
AIIEKTPOHHBIN // 3BC IOpaiir [caift]. — URL: http://www.biblio-
online.ru.ezproxy.ranepa.ru:3561/bcode/449922

5. Tebekun, A. B. Metoabl NpuHATHS YIPaBICHYSCKUX PEIICHHA: YIeOHHUK JJIST BY30B
/ A. B. Tebekun. — Mockpa: M3zgarensctBo IOpaiir, 2020. — 431 c. — (Boicmiee
obpazoBanue). — ISBN 978-5-534-03115-7. — Tekcr: anexrponnsiii // DbC FOpaiit [caidt]. —
URL: http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/450019

6.2. lonotHUTEIbHAS JTUTEPATYPA

1. Meronbl NpUHATHS yIIpaBICHYECKUX pellleHui: yueOHoe nocobue ans By3oB / [1. B.
WBanoB [u np.]. — 2-e u3n., uctp. u gon. — Mocksa: UznatensctBo FOpaiit, 2020. — 276 c. —
(Beicmee obpazoBanue). — ISBN 978-5-534-10862-0. — Tekcr: anekrponusiid / DbC HOpait
[caiit]. URL:http://www.biblioonline.ru.ezproxy.ranepa.ru:3561/bcode/456054

2. Teopus npunsTus pemeHnid B 2 T. Tom 1: yueOHUK 1 TpakTUKyM a7 By30B / B. I'.
XanuH [u ap.]; noxn pexakiueit B. I'. Xanuna. — Mocksa: UznatensctBo FOpaiit, 2020. — 250
c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-03486-8. — Texkcr: anmekrponnslii / DBC
FOpaiir [caiit]. URL:http://www.biblioonline.ru.ezproxy.ranepa.ru:3561/bcode/450459

3. Boponosa, E. 0. Ynpasnenueckuii yuet: yaeOHuK u1st By3oB / E. FO. BopoHnoBa. —
3-e u3a., nepepad. u nomn. — Mocksa: HUznarensctBo Opaiit, 2020. — 428 c¢. — (Beicmiee
obpaszoBanue). — ISBN 978-5-534-00500-4. — Texkcr: snexrponnsii // DbC FOpaiit [caiT]. —
URL: http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/449767

6.3. YueOHO-MeTOoqHYeCKOe 0O0ecnedeHHe CAMOCTOATEIbLHOMH padoThI

1. Tony6koB, E. II. MeToasl npuHsATUS ynpaBieHUYeCKHX pemieHuid B 2 4. Yactp 1:
y4eOHUK U MPaKTUKYM s akageMudeckoro 6akanaspuata / E. I1. I'ony6koB. — 3-¢ u3a., ucmp.
u non. — Mocksa: M3narensctBo FOpaiit, 2019. — 183 c.

2. Yas, B. T. Ynpasnendeckuii yuer: yaueOHUK U MpakTUKyM ais By30B / B. T. Yas, H.
N. Yynaxuna. — Mocksa: U3gatensctBo IOpaiit, 2020. — 332 c. — (Bwicmee oOpazoBanmue).
— ISBN 978-5-534-10739-5. — Texkcr: anextponssiii / DBC IOpaiit [caiit]. — URL:
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/450372

6.4. HopmaTuBHbIE€ NPABOBbIE JOKYMEHTBHI
He ucnons3yrores.

6.5. UnTepHeT-pecypchbl
1. http://www.consultant.ru/ - KorcymbTaHT miroc
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http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/455358
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/455358
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/449843
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/449843
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/450834
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/449922
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/449922
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/450019
http://www.biblioonline.ru.ezproxy.ranepa.ru:3561/bcode/456054
http://www.biblioonline.ru.ezproxy.ranepa.ru:3561/bcode/450459
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/449767
http://www.biblio-online.ru.ezproxy.ranepa.ru:3561/bcode/450372
http://www.consultant.ru/

http://www.garant.ru/ - I'apaut
www.economist.com/ - skypuai The Economist
www.ft.com /- rasera The Financial Times
5. http://www.hr-performance.ru/index.php/Keysyi/caseperformance-appraisal-
indicators.html
6. http://www.hr-performance.ru/index.php/Keysyi/casejustifiedjobs.html
7. http://www.hr-performance.ru/index.php/Keysyi/vse-nichego-eslib-ne-odno-
malenkoe-obstojatelstvo.html
8. http://www.e-xecutive.ru/knowledge/announcement/338324/
9. http://www.grandars.ru/college/ekonomika-firmy/resheniya-v-menedzhmente.html
10. http://www.aup.ru/books/m26/6.htm
11. http://www.aup.ru/books/m1398/

~own

6.6. UHbie NCTOYHUKH
He ucnonb3yrores.

7. MarepuanbHo-TeXHUYECKasI 0a3a, HHpOPMALIMOHHbIE TEeXHOJIOTHH,
HCIoJIb3yeMble IPM OCYIIeCTBJIEHHMH 00pa3oBaTeJIbHOIO Mpouecca MO JAWCHMILIMHE,
BKJIIOYAsl MepedyeHb MPOrpPaMMHOr0 ofecneyeHusi U HHEOOPMANMOHHBIX CIHPABOYHBIX
cHCTEM

[lomemienuss npeAcTaBisAOT co00il yuyeOHbIE ayAUTOPUHM [UIsl MPOBEJIEHUS 3aHATHM
JICKIIMOHHOTO THUIA, 3aHATHUI CEMHHAPCKOTO THUIA, KYPCOBOTO MPOCKTHPOBAHUS (BBITOJIHEHUS
KYpCOBBIX DPa0OT), TPYNIOBBIX M WHAWBUAYAIBHBIX KOHCYJIbTAlMH, TEKYIIETO KOHTPOJS M
IPOMEXYTOUHOW aTTeCTallMd, a TaKXe I[OMEIIEHUs JJsi CaMOCTOATENbHON paboThl U
MOMEILEHUS NIl XpaHEHUs. U MPOPHIAKTUYECKOTO OOCIyKHBaHUS ydyeOHOro 00OpyHOBaHUS.
[ToMerieHust YKOMIUIEKTOBAaHbI CIEUUATIN3UPOBAHHON MeOenbl0 U TeXHHYECKHMHU CpeACTBaMHU
00y4deHus, CIIy>KalUMU JJIs1 IPeCTaBlIeHNs yueOHOW nH(pOopMalnu O0JIbIION ayAUTOPUH.

Jns  mpoBeneHMs ~— 3aHATHM  JIGKIMOHHOTO  TUIA  Ipeularalorcs  Habophbl
JIEMOHCTPAIIMOHHOTO O0OpYAOBaHUS U Yy4eOHO-HATJSIHBIX IMOCOOM, OOecrneynBaroIme
TEMaTU4YeCKHe WIUIIOCTPAIlMM, COOTBETCTBYIOIIME MPUMEPHBIM IporpaMMmMaM JUCLMILIMH,
pabo4ynM y4eOHBIM MpOorpaMMaM JUCIUIUINH.

[TomenieHust A caMOCTOSTENbHONM PabOThl 00yYaroIMXCs OCHAIIEHbl KOMIBIOTEpHOU
TEXHUKOW C BO3MOXHOCTBIO MOJAKIIOUeHUs Kk cetu «MHTepHeT» M obecredeHbl JOCTYIOM B
3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTENbHYIO cpelly AKaJeMUH.

Axazmemust oOecreueHa HEOOXOAMMBIM KOMIUIEKTOM JIMIEH3HOHHOIO W CBOOOIHO
pactipocTpansiemoro nporpammuoro obecrieuenus: MS Windows, MS Office.

OO6yuaromumcst obecriedeH a0CTyn (yAaJIeHHBIH JOCTYM), B TOM YHCIE€ B Clydae
OPUMEHEHHS DJIEKTPOHHOTO OOyuYeHUs, AMCTAHIIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHH, K
COBpPEMEHHBIM MpodeccuoHalbHBIM 0a3aM JaHHBIX M HWH(OPMALMOHHBIM CIPAaBOYHBIM
CUCTEMAaM.
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