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COJEPKAHUE

1. TlepedeHp MIIAHUPYEMBIX PE3YJIBTATOB OOYYECHHS MO TUCIUILUIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pe3yJIbTaTaMu OCBOEHHUSI 00pa30BaTebHOM MpOrpaMmbl

2. OObeM AUCIUIUIMHBI B 3aUETHBIX CIMHUIIAX C YKa3aHUEM KOJIMYECTBA aKaJIEMHUECKUX
WIA aCTPOHOMHMYECKUX YacOB, BBIIICJICHHBIX Ha KOHTAKTHYIO PabOTy OOydarommxcs c
npenojaasaresieM (10 BUJAM Yy4YeOHBIX 3aHATHH) M HA CAMOCTOSTEIBHYIO pPaboTy
00yJaOIUXCsl © MECTO JUCIUILIMHBI B CTPYKTYpE 00pa30BaTEIbHON MPOTpaMMBbl

3. ConepxaHue AMCUMILIMHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pasfenaMm) C yKa3aHHEM
OTBEJCHHOIO Ha HUX KOJIMYECTBA aKaJIEMUUYECKUX WM ACTPOHOMHYECKUX YacCOB U BHUJIOB
y4€OHBIX 3aHATUN U CTPYKTYpPA JUCLUILIMHBI

4. Marepuaiibl TEKYIIETO KOHTPOJIS YCIIEBAeMOCTH OOydaromuxcst U (OHJ OLEHOYHBIX
CPEACTB MPOMEKYTOYHOM aTTeCTALMU 110 JUCLHUILINHE

5. Metoauueckue YKa3aHus IJId 06y11a}0m1/1xc;1 10 OCBOCHHUIO A CLHIIJINHBI

6. OcHOBHas W [OMOJHUTEIbHAs ydeOHas nuTeparypa, HeoOXxoaumas Ui OCBOCHUS
JTUCITUTUIMHBI, pecypchl HWH()OPMAIMOHHO-TEICKOMMYHHUKAIMOHHON cetn "MHTepHeT",
BKJIIOYasl TIepeYeHb Y4eOHO-METOAMYECKOTO O00ecTeueHus Al CaMOCTOATENbHON paboThl
00yJaronuxcs Mo TUCIUTLITNHE

7. MarepuanbHO-TeXHUYECKast 0a3a, HH()OPMALIMOHHBIE TEXHOJIOTHUH, UCIIOJIb3yEeMbIE TTPU
OCYILECTBIIEHMH O00pa30oBaTeIbHOrO Mpolecca MO JUCHMIUIMHE, BKIOYas IEpeyeHb
IPOrpaMMHOT0 oOecreueHus: 1 UHPOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM



1. [lepeyeHb NIAHMPYEMBIX Pe3yJabTATOB 00YUYeHUs MO AUCHUIIIHHE, COOTHECEHHBIX
¢ IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTe/bHON MPOrpPaMMbl

1.1. Iucounauna B1.B.10 «YnpaBienne u3aMeHeHUIMI» 00ecneynBaeT OBJIajeHHe
cjeaymonleil KoMNeTeHInel ¢ y4eToM dTamna:

Koxa HaunmenoBaHmue Koa srana | HammeHoBaHue Tamna
KOMIIETEHIIMH | KOMIIETEHIUH OCBOEHHS OCBOEHHSI KOMIIETEHIINH
KOMIIETEHI[HHI
IIK-7 CriocoOHOCTB IIK-7.1 CnocobHOCTh
CUCTEMAaTHU3UPOBATh u CaMOCTOSITENILHO ~ cOOHMpaTh
0000marh HMHPOPMALHUIO IO MEPBUYHYIO JMIHPUYECKYIO
HCIIOJIb30BaHUIO u MH(pOpMaLIHIO 51
(bOopMHUPOBAHUIO PECYPCOB OCYIIECTBIISATh HAy4YHO-
HCCIICIOBATEILCKYIO
eI TEIbHOCTD

1.2. B pe3yabraTte ocBoenus aucuumniuibl 51.B.10 «YnpaBienune u3amMeHeHUSIMI» Y
CTYAEHTOB J10/LKHBI ObITH C()OPMHUPOBAHBI:

Koa rana
OCBOCHHUS
KOMIIETeHIMH

PesyabTaThl 00yyeHus

IK-7.1

Ha YPOBHE 3HAHMIA:

MOHSATHI «OpPraHU3aIMOHHOE PA3BUTHEY, «OPTaHU3AIMOHHBIC H3MEHEHUS Y,
pOJIM areHTa rnepeMeH,

(axTOpPOB MPOSBICHUS CTPYKTYPHOW MHEPIIHH;

(bakTOpOB, BIUAIOLMX HA 3PPEKTUBHOCTh U3MEHEHMUS,

OCHOBHBIX MOHSATHH, KOHIICTIIINI U TEOPETHUECKUX MOJIENIEH, NCIIOIh3yEeMBIX B
yIIpaBJIEHUN OpraHU3allMOHHBIMU U3MEHEHUSMH,

WHCTPYMEHTOB W YCJOBHUH, HEOOXOIUMBIX JUISl 3allyCKa WHHOBAI[MOHHBIX
IPOLIECCOB,;

CTPYKTYPHI IPOTPaMM HHHOBAIIMOHHOTO Pa3BUTHS,

OpraHu3alUy MPoLEecca U3MEHEHUN

HA YPOBHE YMEHUI:

aHAJTM3UPOBATh OpPraHMU3ALUU, HEOOXOAMMBIX JUISI BBIPAOOTKH CTpaTeruu H
TUTaHA OpPTraHU3aIMOHHBIX U3MEHEHUH,;

orpeneNniaTh HHPOPMALMOHHYIO 0a3y, HEOOXOIUMYIO JJIs1 pa3pabOTKH MPOeKTa
W3MEHEHHS WM CO3/IaHUsl HOBBIX OpTaHW3allMi, HAIPABIICHUS JIESITEIHHOCTH U
IPOIYKTOB;

pa3padaThIBaTh TUTAH YIPABICHHUS N3MEHEHHSIMHA;

COIJIAaCOBBIBaTh IUIAH YINPABJIEHUS W3MEHEHHSIMHU C 3aUHTEPECOBAHHBIMU
CTOpPOHAMH MTPOEKTA,;

OTpeneNiaTh HEOOXOAUMble M3MEHEHHMS B HH(OPMAIMOHHBIX CHCTEMax JUIs
peau3aIyy 3arpoca Ha U3MEHEHHE,

(dbopMynMpoOBaTh KPUTEPUU OLIEHKU 3PPEKTUBHOCTH U3MEHEHUH;
pa3zpabaThIBaTh CUCTEMBI OIIEHKH 3P HEKTHBHOCTH H3MECHECHHMA

HA YPOBHE HABBIKOB:

paccuMThIBaTh IMOKa3aTtend 3(PPEeKTHBHOCTH MPOEKTa OPraHU3alUOHHOTO
U3MEHEHUS,

COIVIACOBHIBaTh BHECEHHME M3MEHEHUN C KJIIOYEBBIMU 3aMHTEPECOBAHHBIMU
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CTOPOHAMU;
MIPOBOANTH aHAJU3 BHEIIHUX M BHYTPEHHUX MOTPEOHOCTEHl Ou3Hec-mpoiecca,
CepBHUCa, OPraHU3alMK B U3MEHEHUSIX

2. O0beM JUCUMIUIMHBI B 3a4YeTHBIX €IMHUIAX ¢ YKa3aHHEeM KOJHMYecTBa
aKajeMMYeCKHMX WJIM ACTPOHOMHYECKHX YAaCOB, BbIJeJ€HHBIX HA KOHTAKTHYH padoTry
00yyalIuXxcs ¢ npenoaasaresieM (0 BUAAM y4eOHBIX 3aHATHII) U HA CAMOCTOSITEJIbHYIO
padoTy 00y4arIMXCAd U MeCTO TUCIHUILUIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

O0BeM TUCHUILINHBI

O0beM THCHUTINHBI,
Bua yuyeOHbIX 3aHSTHI qac.
U caMoCTosiTeIbHas padoTa Bcero Cemectp
5
Ounasn ¢hopma odyuenusn
KontakTHass padora oOy4yalomuxes ¢ 48 48
npenoaaBaTeieM, B TOM YHCJe:
neximonHoro tuna (JI) 16 16
nabopaTopHbie paboThl (mpakTUKyMBbI) (JIP)
pakTHIecKoro (cemuHapckoro) tuma (113) 32 32
KOHTpOJNHpyeMast CaMOCTOsITeNbHast paborta
obyuaronuxcs (KCP)
CamocrosiTeJibHasE padoTa 00y4AIOIIHXCH 24 24
(CP)
I[IpomesxyToUHAsI aTTECTANUS dopma IK3AMEH IK3aMeH
Jac. 36 36
O6mas Tpy10eMKOCTh (yac. / 3.e.) 108/3 108/3

MecTto aucunmimnnsl B ctpykrype OII BO

Hucuurmumaa B1.B.10 «YnpaBieHue M3MEHEHUSMH» HM3y4daeTcs B O CeMeCTpe OYHOU
dbopmbl 00ydeHus1, 001Iast TPYJO0EMKOCTh AUCIUIUINHBI — 3 3aueTHbIe equHuIbl, 108 Jacos.

ConepxaHue JTaHHOM IUCHMIUIMHBI ONHUpaeTcs Ha cojepxanue nucuuminasl b1.B.09
«MapKkeTUHI HWHHOBAallMi» W BBICTYHAeT ONOpod ans u3ydyeHus jucuuiuivH: bl1.B.11
«MHCTpYMEHTHI TEXHOJIOTMYECKOTO IIPOrHOZUPOBAHUSY, b1.B.18 «I[IponBuxkeHue
WHHOBAllMOHHBIX MNpoayktoB u  ycayr», bl1.B.JIB.09.01 «TexHomornuecknii  ayaur,
b1.B.JIB.09.02 «OneHka TEXHOIOTHYECKOTO MOTEHINAIA IPEATIPUATUSY.

dopma IpOMEKYTOUHOM aTTECTALUH — IK3aMEH.

3. Copep:xanve IMCHUIUVIMHBI, CTPYKTYPHUPOBaHHOe IO TemaMm (pa3gejnam)
YKa3aHHEM OTBEJECHHOr0 HAa HHUX KOJHMYEeCTBA aKaJeMHYeCKMX HJM ACTPOHOMHUYECKHX

YacoB ¥ BU/0B Y4eOHBIX 3aHATHI U CTPYKTYPa AUCHHUILIMHBI

CrpyKkTypa JIUCUMIIIIMHBI

O0beM IMCUMIJIMHBI, Yac. ®opma
KonTakTHasn pa60Ta TeKyIero
o0yuarommxcsi ¢ KOHTPOJISI
0
Ne n/n Haumenosanue Tem (pasneaos) Bcero | mpenopaBatenem nmo Bugam | CP | ycmeBaemocTu™,
YueOHBIX 3aHATHI IPOMEKYTOTHOH
JI | JIP | H3 | KCP aTTeCTaHI/IH**

QOunas popma 0dyuenus




Tema | [loHsTHE W3MEHEHUH U HX
1 poJib B OOIIEH KOHIICTIIIUU 5 1 9 5 0
YIPaBJICHUS pa3BUTHEM
OpraHu3aIuu
Tema | OBomronus B3IJI51/10B Ha
2 TEOPHIO  OpPTaHM3aIMOHHOTO | 8 2 4 2 0, AC
pa3BUTHS
Tema | Dnuzonuueckue u 5 1 2 5 0
3 HENpepbIBHbIE U3MEHEHUS
Tema | JIlnarHocthka moTpeOHOCTEH U
4 BO3MOKHOCTEHN
npeoOpa3oBaHU. 10 9 4 4 O.11
IIpoexTupoBanue
npeoOpazoBaHuit B
OpraHu3aluu
Tema anaBﬂeH?e NpoLeccoM | g 2 4 2 0. K, AC
&) M3MEHEHUN
Tema | CTpykTypHas  uHepuus W 8 2 4 2 0. AC
6 OpraHU3aIMOHHbIC H3MEHEHUS
Tema | Mcnosb3oBaHue ayTcOpCHUHra
7 u YIIPaBICHUYECKOTO
KOHCYJIbTUPOBaHUS npu | 6 2 2 2 O,K
IIPOBEEHUU
OpraHM3aIlMOHHBIX U3MEHEHUI
Tema | MuHOBanumn Kak  (akrop
8 pa3BUTHSA cyObekToB | 8 2 4 2 O, 11
IpeINpPUHUMATEIhCTBA
Tema | YnpaBneHue HWHHOBAMOHHOU 7 1 9 4 0.K
9 JESITEIIBHOCTBIO
Tema | lHHOBamuMu M KOPHOpPAaTUBHOE 7 1 4 2 O.T
10 | mpeanpuHUMATEIBCTBO
[TpomexyTouHas aTTecTanus 36 OK3
Bcero: | 108 | 16 32 24 36

Ipumeuanue:

* - ¢opma mexywezco xoumpons ycnesaemocmu: onpoc (0), anarumuueckoe cooowenue (AC),
npesenmayus (I1), keiic (K), mecmuposanue (T);

** - dhopma npomescymournoti ammecmayuu: sxzamer (Ok3).

Conepxanue IMCUMILTHHBI

Tema 1. IlonsiTHe M3MEHEHHH M HUX POJb B 00UIell KOHLENUIMH YNPABJICHHUS Pa3BUTHEM
OpraHu3anuu

ITonaTue opranu3anMoHHOro pa3Butus. Opranu3zaius B pa3BUTHH OOIIECTBA U YEIOBEKa,
MPOU3BOJCTBA U KyHIbTyphl. llporecchl (QyHKIMOHUPOBAHHMS U Pa3BUTUS OpTraHU3ALUM.
OCHOBHBIE ~ XapaKTEPUCTHKU TMpolecca OpPraHM3alMOHHOro  pa3Butusi. CTaOWUIBHOCTB,
YCTOMYMBOCTb U U3MEHYHUBOCTH B OPTaHU3ALMH.

ITonsTne u CYILLHOCTb OPraHU3ALMOHHBIX  H3MEHEHUM. Heo6xonumocth
OpraHU3aIMOHHBIX H3MEeHEeHM. PazHooOpa3re n3MeHeHN B COBPEMEHHOM OpraHU3aIliH.
Tema 2. JBoJrronys B3IJIs110B HA TEOPHIO OPTraHU3ALMOHHOI0 PA3BUTHSA




[Mpuunsabl u3MeHeHWH. M3MeHeHHMs B TepHOABI MEPBOHAYATIHLHOTO (OPMHPOBAHUS
OpraHu3allM U Ha MOCIEeNYIOIUX JTanax ee pa3Butus. PasHooOpasue n3MeHeHUH.

Teopus xu3HeHHOro nukina. Teneosorndeckas teopus. Teopus nuanexktuku. Teopus
3BOMIIONMH. THUIONOrus TEOpUM OpPraHU3alMOHHOTO Pa3BUTHA M IIPOLECCa OPraHU3alMOHHBIX
u3MeHeHui. Jlpurarenu(apaiiBepsl) w3MeHeHuil. Enunnna usmenenus. Crnoco® W3MEHEHUS.
Teopuu CI105KHOTO pa3BUTHS U ITPOLIECCOB U3MEHEHUS.

Tema 3. dnu3oanyeckne U HellpepbIBHbIE H3MEHEHHUS

Onmszognueckue n3MeHeHus. HenpepsiBHble n3MeHEHMs. CpaBHEHUE SMHM30JUYECKUX U
HEMpEpPbIBHBIX HW3MEHeHWH. Mertadopa OpraHuM3alud B KOHIEMIHUAX SMH30JUYECKUX U
HENPEPBIBHBIX M3MEHEHW. AHamuTHYeckas cxema u3MeHeHus. Ilomsarue wuneanpHOU
OpraHM3alMi B KOHLENUMAX OJMHM30JMYECKMX U HEOpPEphIBHBIX H3MEHEHHH. Teopus
BMellaTenascTBa. [loHnManue posn areHTa nepeMeH.

Tema 4. IluarnocTuka norpedHocTel M BO3MOXKHOCTel npeodpa3zoBannii. [IpoekTupoBanue
npeodpa3oBaHuii B OpraHu3amum

[TorpeOHOCTH B OpraHU3alMOHHBIX MPE0Opa30BaHUAX. BO3MOXKHOCTH OpraHU3aMOHHBIX
npeoOpazoBanuil. OrneHka MoTpeOHOCTEH M BO3MOXKHOCTEH mpeoOpa3oBaHuili. OO0ydeHHe Kak
BO3MO>KHOCTb HETIPEPHIBHOTO COBEPILIEHCTBOBAHUS OPraHU3aLINH.

OOmue noaxoapl K NPOEKTHPOBaHUIO IpeoOpa3oBaHuil. COBpeMEHHbIE METOJUKU
npoBeieHusT npeoOpa3zoBanuid. OpraHuzanus NpoBeneHUs npeodpaszoBanuil. dopmupoBaHue
OnaronpusiTHOM cpenpl npeoOpasoBaHuil. Co3gaHue OpPraHU3ALMOHHBIX — YCIOBMM  AJIs
MPOBEICHUS MPEOOPA3OBAHUIA.

Tema 5. YnpaJ/ieHue npoueccoM M3MeHeHH i

CymHocTb npoliecca ynpaBiieHUus M3MeHeHussMU. HarpaBieHust BO3MOXKHBIX M3MEHEHUN
B PaMKax IpoLecca OPraHu3allMOHHOTO Pa3BUTHS.

Mopenn  peasmsanum  u3MEHEeHMM.  MogenupoBaHHe — IIpoliecca  YIPABICHMS
U3MEHeHUsAMHU. BHemHue W BHyTpeHHHME  (aKTOphl  OpPraHU3AIMOHHBIX  WM3MEHEHMH.
OcoOeHHOCTH yNpaBi€HUS M3MEHEHUSMH Ha pa3IMYHbIX JdTanax KU3HEHHOro IMKIIa
opranu3zaiuu. O} }eKTuBHOCTE Mpoliecca ynpaBiIeHNss U3MEHEHUAMH.

Tema 6. CTpyKTypHasi HHepPUHS ¥ OPraHU3AIMOHHbIE H3MEHEHU

OTtHomeHue pabOTHUKOB K MPeoOpa30BaHUsAM: OObEKTUBHBIE PEANOCHUIKH U (PaKTOPBHI.
CrpykrypHas nnepuus. @akTopbl NOSBICHUS CTPYKTYpHOH MHepiuu. VepapXxusi HHEPIIMOHHBIX
cui. KonebGanust uHepHuM Ha NPOTSDKEHHM >KU3HEHHOro IMKia. PasMep opranuzanmuu u
uHepuys. CIoXXHOCTh OpraHU3allui U CONMPOTUBIIEHNE OPraHU3AL[MIOHHBIM H3MEHEHUSIM.

[TpuunHbl  compoTHBIEHHs TpeoOpazoBaHusAM. IlyTM ©  MeTOAbl MPEOOJTCHHUs
COIIPOTHUBIIEHUS TpeoOpazoBaHusM. POpMHUPOBaHHE MO3UTHUBHOIO OTHOIIEHUS PAOOTHHUKOB K
npeoOpazoBanuaM. Crpareruu BIusHUS B pabote pykoBoautens. [loreHiman dopmanbHOR
BJACTH U He(dopMaIbHOE YIpaBJIEHUE MpoleccoM npeoOpa3oBaHuil. BiusHue depe3 KaHaibl
dbopManbHBIX U HEPOPMAIbHBIX KOMMYHUKaUMH. [IpuHIUOBL, cOCOObI M HpHUEMbl OKa3aHUS
BIIMSTHUSL.

Tema 7. UcnoJsib30BaHHMe ayTCOPCHMHIAa M YNPABJICHYECKOI0 KOHCYJbTHPOBAHMSA IPH
NPOBEACHUH OPraHM3AHOHHBIX H3MEHEeHUIH

VYnpasieHdeckoe KOHCyJabTUpoBaHue. [IpolieccHOe M AKCHEPTHOE KOHCYJIbTHPOBAHHE.
OTanbl KOHCYJIBTallMOHHOTO NMpoekTa. [[paBuiabHOE MOCTPOEHHE OTHOLIEHUH C KOHCYIbTAHTAMHU.
Hcnonp30BaHre  yHpaBlIEHYECKOTO  KOHCYJIbTHUPOBAHUS TpPU  IPOBEIECHUU  H3MEHEHUU.
Bo3moxHBIE BapHaHThI pacpeeIeHNs 3a/1a4 U PECYPCOB.

IIpoekThl MOAAEPKKM MU3MEHEHUM B OpraHM3allid, OCHOBAHHBIC Ha KOMMYHUKATHBHBIX
texHonorusix. Texnomoruss Business and Brand Engagement. Bo3amoxxHOCTH U OorpaHuyeHHS
IIPUMCHEHHS.

Tema 8. UnHOoBanun kak pakTop pasBuTHS Cy0BEKTOB NPeANPHHAMATEIbCTBA

WNuHoBamun kak OOBEKT MeHemAkMeHTa. OCHOBHBIE TIOHATHS HMHHOBAILlMOHHOIO

MeHekMeHTa. Knaccudukanus wHHOBanmil. DyHKuMM WHHOBANMH. JKU3HEHHBIA LIHMKI
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MHHOBalMii. THHOBAallMOHHBIE TEOPHUH. THUIOJOIUS MHHOBALMOHHBIX OPraHU3alMil B YCIOBHUSX
PBIHOYHOUM 3KOHOMHKHU. [IpoOGiembr GopmMupoBanus u (QyHKIIMOHUPOBAHHUS HHPPACTPYKTYPHI
WHHOBAIIMOHHOW JIeATeIbHOCTH. HaydHO-TeXHUYECKHd TOTEHIMATI KaK PECypCHBIA (akTop
WHHOBAIIMOHHOW JIesITeNbHOCTH. MIHHOBaMM KaKk OCHOBA KOHOMHYECKOTro pocta B Poccum.
MHHOBAIIMOHHBI MEHEDKMEHT B MEXAYHapoAHOM OusHece. VIHHOBallMM B yIpaBICHUU
YEJIOBEUYECKUMHU pecypcamu

MeTtoabl TPOTHO3MPOBAHUS HMHHOBAIMA. MeTonsl pa3pabOTKM  MHHOBAI[MOHHOMN
MOJUTUKU. MeToapl MOMCKa W€ HWHHOBAaIMHU. [IpueMbl HWHHOBAIMOHHOIO MEHEIKMEHTA.
MotuBanusa naHoBanuii. Metoapl aHaIn3a UHBSCTHUIIUHN.

Tema 9. YnpaBiieHue MHHOBAIIMOHHOM /1€ATEJILHOCTHIO

Konuenuus ynpaBiaeHuss ”HHOBAIIMOHHOM JEATEIbHOCTHIO. 3aKOHBI U 3aKOHOMEPHOCTH
YIPaBJICHUS] HMHHOBAIIMOHHOW AEATENbHOCThIO. CYIIHOCTh U 33J1a4l MHHOBALIMOHHOW CTPAaTEeTruu
opraam3anui. (OCOOEHHOCTM WHHOBAIMOHHOW CTpaTerdd (QHUPMBI B  YCIOBHSX PBIHKA.
Crparernueckue MHHOBALIMM HAa OCHOBE M3YYEHMsI 3aKOHOMEPHOCTEHN Pa3BUTHUsI OpraHU3alMU B
COOTBETCTBUU C JKU3HCHHBIM IMKJIOM OpTaHH3aIfii. YIIpaBJIIeHWE B OpraHU3aIlui padoTaMu Ha
CTaAusAX  JKM3HEHHOro 1uKiIa u3aenud. DOyHKUMOHAJIbHO-CTOUMOCTHOM  aHalmu3 B
MHHOBAIIIOHHOM MCHEIKMCHTE.

XapakTepucTuka pe3ylbTaTOB MHHOBALIMOHHOM JI€ATENIbHOCTU. MeTonoioruueckue
BOTIPOCHI ONEHKH 3P PekTuBHOCTH WHHOBaIMA. D(HPEKTUBHOCTH 3aTpaT Ha WHHOBAIIMOHHYIO
JneqarebHOCTh.  OlleHKa HMHHOBAIIMOHHOTO pucka. CucTema OIEHOYHBIX —IOKaszaTesei
s dexkTuBHOCTH MHHOBAIMH. CpaBHUTENBHBIN aHAIU3 3P(EKTUBHOCTH WHHOBAIMI Ha OCHOBE
OILICHOYHBIX ITOKa3aTeIeH.

Tema 10. UHHOBaMH ¥ KOPNOPATUBHOE NPEANPUHUMATEIbCTBO

Cucrema  IUIAaHMpPOBAaHUS  Pa3BUTUS  WHHOBALIMOHHOIO  MPEANPUHUMATENbCTBA.
Opranu3zanus CUCTEMbl TUIAHHUPOBAHUSI PA3BUTHS WHHOBAIIMOHHOTO TPEANPUHUMATEIHCTBA.
IlowsaTne W colxepkaHWe HMHHOBAUMOHHOrO mapTtHepcTBa. POpmMbl  HMHHOBALIMOHHOIO
MapTHEPCTBA.

KopnoparuBHble uHHOBamuu: poidb U (pyHKUMKM. VIHHOBAIIMOHHBIM TOTEHIUAL.
NuHOBanMOHHAas KOpropaTuBHas KyibTypa. KoprnopaTuBHbIE HHHOBALIMOHHBIE CTPATETHH.
WHCTpyMEHTOB UM yCIOBUHM, HEOOXOMUMBIX [UIsl 3allyCKa WHHOBAI[MOHHBIX TPOIIECCOB.
[Tporpamma KOpopaTUBHOTO HHHOBAIHOHHOTO PA3BUTHS.

KopnoparuBrnoe mnpennpuauMarensctBo. Iloanepkka HMHHOBATOPOB W BHYTPEHHUX
npeanpuHumMaresei B komnanuu. KopnopaTuBHbie akceneparopbl. BoBiieueHHOE ynpaBieHHUE U
KOHKYPChl HHHOBAallMOHHBIX UHUIIUATHB.

4. MaTtepuaJjibl TeKylero KOHTPOJSI yCIeBaeMOCTH M (POHJ OLEHOYHBIX CpPeaCTB
MPOMEKYTOYHOM aTTECTALMHU MO AUCHUILINHE

4.1. ®opMbBI H MeTOAbI TEKYWIEro KOHTPOJSA YCHEBAEMOCTH OOy4alomuxcss W
NMPOMEKYTOYHOM aTTecTalluu

4.1.1. B xonme peamuzanuu aucuuminabl B1.B.10 «Ynpasiienne u3MeHEHHSIMH)
HCIOJIB3YIOTCS CJIeAYIOIIHE MeTOAbI TEKYLIero KOHTPOJISA YCIIeBAeMOCTH 00y4aIOIINXCH:

- IIPH TTPOBE/ICHUY 3aHITUH JICKIIMOHHOTO THUTIA:
OT1poc;

- IIPY IPOBEACHNUH 3aHATUN CEMUHAPCKOIO TUIIA:
KEHC, TECTUPOBAHUE;

- IPU KOHTPOJIE Pe3yIbTaTOB CAMOCTOATEIBHOM pabOTHI CTYICHTOB:



AHAJITUTUYCCKOC COOGH_IGHI/IG, MMpe3CcHTal M.

4.1.2. Jk3aMeH NMPOBOJUTCS B MUCbMEHHOI ¢opMe 0TBETOM Ha BONPOCHI OuJieTa.

4.2. MaTtepuaJjbl TeKylIero KOHTPOJISl yCIeBAeMOCTH 00y4al0IIMXCs

TunoBbie OLEHOYHbIE MaTepHaJbl

TunoBbie BONPOCHI ONPOCOB 10 Temam 1-5
Yro Takoe n3mMeHeHus?
KaxoBa ponp nu3aMeHnenuit B o01iel KOHIENIUHN YIIPABICHUS pPa3BUTHEM OpraHu3aun’?
Boraenure npuyrHbl OpraHU3allMOHHBIX U3MEHEHUH.
B kakux mojacucreMax opraHM3aluy MOXKHO MTPOBOAUTH U3MEHEHUS?
B uem 3akioyaroTcsi 0cOOEHHOCTH U3MEHEHUH KaXKIOW MOJICUCTEMBI?
Uro noapasyMeBaeT 3aqavya BHELIHEH aantanuu?
KaxoBa ponp BHyTpeHHEl uHTErpauun?
OxapakTepu3yiiTe COlMaIbHbIA XapaKTep OPraHu3aluOHHBIX U3MEHEHHH.
Oxapakrepu3yiTe SJKOHOMUYECKUI XapaKTep OpraHU3alMOHHbBIX U3MEHEHUH.
0.  OnummTe BOMIOIMIO B3MJISAI0OB HA OPraHU3aLMOHHBIE H3MEHEHUSI.
11. B 4em nposiBisieTcst B3aMMOCBSI3b OTPEOHOCTEH M OPTaHU3AIMOHHBIX N3MEHEHHUI
12. KakoB He0OX0auMbIi HA0Op TPEOOBAHMI K OpraHU3aIMKi OPTaHU3AMOHHBIX H3MCHEHUI
13.  Yto moHUMaeTcs Mo MPOIecCOM JUArHOCTHKU OpraHU3allMOHHBIX IPeo0pa3oBaHmit
14.  OxapakTepusyiiTe MOAENIU U METObI YIIPaBICHUS OpPraHU3allMOHHBIMU U3MEHEHUSIMU
15.  Kakue cnocoObl oueHku 3(P(GEKTHUBHOCTH OPTraHU3allMOHHBIX H3MEHEHUH BbI MOXKETE
MIEPEYUCIINTD.

BOoo~NoOR~WNE

TeMbI aHATUTHYECKHX COOOIIEHNH MO TeMaMm 2, 5
DBOJTIOIHS OPTaHU3AIMOHHBIX U3MEHEHUN
[TprurHBI UI3MEHEHMIA Ha Pa3HBIX dTaNax KU3HEHHOTO IHUKIIA TPOEKTa/OpraHu3aIii.
JpaiiBepbl ”3BMEHEHUH B COPTBEPHBIX KOMIAHUSIX.
Mogaenu peanusanuu U3MEHEHUH.
MoaenupoBaHue npolecca ynpaBieHUs H3MEHEHUSMMU.
Buemrnue u BHyTpeHHUE (aKTOPHI OPTaHU3alIMOHHBIX U3MEHEHHH.
OcoOeHHOCTH YIpaBIEHUS M3MEHEHHSIMH Ha Pa3JIMYHBIX JTamaxX >KU3HEHHOTO IHMKJIa
OpraHu3aIuu.

NoakowhE

Tembl 17151 NOATOTOBKH Npe3eHTANM 110 TeMe 4
Tunonorus opraHU3alMOHHBIX U3MEHEHUI
[IprunHBI OpraHu3alMOHHBIX U3MEHEHUN
AHanM3 COBPEMEHHBIX MPAKTHUK KOMITAHUH B 00JIaCTH OPraHU3alMOHHBIX N3MEHEHUN
3apyOexHbIii OTBIT MpoBeACHUS (D (HEKTUBHBIX OPraHU3AMOHHBIX U3MEHEHUN
[IpoekTupoBaHue U UIAHUPOBAHNE OPraHU3AIMOHHBIX H3MEHEHUI
B3anmocCBA3b OpraHn3aliMOHHOIO Pa3BUTHS U OPTaHU3aLUOHHBIX U3MEHEHU N
TpebGoBaHus K OpraHU3AIMH MPOIECCa YIIPABICHUS OPTaHU3AIMOHHBIMU H3MEHECHHSIMHU.

NoakowhE

IIpumep keiica k Teme S

Keiic: «Bueapennie n3MeHEHUI»

Menemkep 1o nepcoHaity 3ariaHupoBaja BBECTH CYLIECTBEHHbIE H3MEHEHHS B CUCTEMY
HEMaTepUaTbHOW MOTHBAaMM B KoMmaHuu. OHa W3ydusa CICHUATbHYIO JTUTEPaTypy U BCIO
noctynHylo uH(popMmanuio B HMuTepHeTe, oOcymuia Bompoc Ha ¢dopyMax C KOJJIETaMH W3
KOMIaHuil Toro e npoduis. [loaroroBuna mpemiokeHne ¢ 00OCHOBAHUEM U CChUIKAMHU Ha
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ONbIT M3BECTHBIX KOMIIAHWUH, NPUWIOKWIA MHEHHE DOKCIEPTOB U OTIpaBWIaCh C OSTUMHU
BBIKJIaZIKAMM K pPYyKOBOACTBY. Hauana oHa co CCbUIOK Ha M3BECTHblE KOMIIAHMHM U MHEHUE
JKCIIEPTOB, TaK KakK €f Ka3ajloch, YTO MMEHHO 3TO INOJAIOTOBUT AMPEKTOpa K BOCIPUSATHUIO
uHpOpMaLlMM U 3apaHee YOEOUT €ro B I0JIE3HOCTH HHHOBauuil. OJHAKO, K YIUBIIEHHUIO,
JUPEKTOpP BOCHPUHSUT Hadano Oecenbl JOBOJBHO arpeccuBHO: « Bl Xouempb MHE CKa3arh, YTO
OHH JIy4llle HaC ¥ MbI JJOJDKHBI Y HUX yuuTbcsa? Jla Mbl ycreniHee O0JIbIIMHCTBA 3TUX KOMIIAHUH,
a TBOM JKCIEPTHl B OM3HECE BOOOINE HUYETO0 HE CMBICIAT, BCe 3TO Teopuu». C OrpoOMHBIM
TPYZAOM YIaJoCh Halllel I'epouHe MOBEPHYTh pa3roBop B Oosiee KOHCTPYKTUBHOE PYyCiO U BCe-
TaKU [EPEUTH K KOHKPETHOMY OOCYXIECHHUIO.

Bomnpocs! 11 ananu3a:

1. Yro npowusomuino, no-pamemMy, B CACTEME YIPaBIEHUS KOMIaHUEH?

2. Kak Hano 6bu10 neiicTBOBaTh, 4TOOBI H30€KaTh CTOJIb HETaTUBHOM peakiiy B Hayaie

pasroBopa?
TumnoBbie BOMPOCHI K onpocy mo remam 6-10
1. OxapakTepu3yilTe =~ CUCTEMYy  OpraHM3alMOHHBIX  HM3MEHEHUW  Ha  IpUMEpe
IIPOU3BOJCTBEHHON OpraHU3alliH.
2. B yem Bbl BUANTE KIIFOUEBBIE IPUUMUHBI COITPOTUBIICHUS] OPTraHU3AlMOHHBIM U3MEHEHUSIM
Ha MPEINPUITHSX.
3. [IpuBeauTe U3BECTHYIO BaM KiIacCU(PUKAIINIO OPraHU3allMOHHBIX U3MEHEHH .
4. Kakne wmeronsl mpeonoseHus CONPOTUBICHUS OpPraHU3alMOHHBIM W3MEHEHHSIM Bam
W3BECTHBI.
S. Kak BbI 0xapakrepusyere ypoBHEBYIO CXEMY OpPraHU3allMOHHBIX U3MEHEHU.
6. B dem BeIpaxkaercs CBsI3b Pa3paOOTKH YIPABICHUYECKUX pPEIICHUH B KOMIIAHUU U
MpoLECcCa OPraHU3alMOHHBIX U3MEHEHUM .
7. N3 kakux KOMIIOHEHTOB COCTOMT KOMIUIEKC HH(OPMAIIMOHHOTO obecrnedeHus
OpraHU3alMOHHBIX U3MEHEHUI B KOMIIAHUU.
8. O0603HaubTe POJIb CUTYALIMOHHOTO MO/IX0/[a B CUCTEME OpraHU3allMOHHBIX U3MEHEHUH.
9. Kakue xpurepum HEOOXOAMMO HCIOJIB30BAaTh B IMPOILIECCE aHAIM3a MPOBOJUMBIX
OPraHU3alMOHHBIX U3MEHEHUM.
10. Bo3moxHO 11, paccMaTpuBaTh OPraHW3allMOHHBIE U3MEHEHNUS KaK OM3HEC IpoIecc.
Tembl aHATUTHYECKUX COO0IIEHUI 10 Teme 6
1. KomnonenTs! nporecca npeodpazosanuii (Meroauka McKinsey)
2. Mopenb opranuzanuoHHbix u3menenuit K. Jlesuna
3. AHanmM3 CWJIOBOTO IOJISI: CYITHOCTh M OCHOBHBIE 3TAIlbI
4. Mogpens ynpasnenus usmenenusmu JI. I'peiinepa
S. Teopus E u Teoprsa O opraHn3animOHHBIX U3MEHEHHI
6. Monens MmIaHOBBIX OPraHU3alMOHHBIX n3MeHeHuii P. Jladra
7. Mopenb oprannsanmoHHbIx u3MeHenuit Jx. Korrepa
8. Mopenb usmenenuii J. [lerturpro
9. OCHOBBI OPraHU3aLIMOHHOTO MPOEKTUPOBAHUS (CTPYKTYPbI: IOHATHE, BUAbI, SJIEMEHTHI)
10. @DaKTOpHI U MApaMETPBHI, BIUSAIOLINE HA OPraHU3alOHHYIO CTPYKTYpY.
11.  HHdopmanroHHBIE TPOLECCH B OPraHU3AIMOHHOMN CTPYKTYpe
12. TexHonmornyeckass KOMIIOHEHTA B IIEPENPOCKTUPOBAHUN KOMITAHUU

Tembl 115 IOATOTOBKH Mpe3eHTALM 1O TeMe §
1. Ilepenaya MHTEIIEKTYaIbHBIX MOJETEH KaK MHCTPYMEHT COJACHCTBHS OpPraHU3aIlMOHHBIM
N3MCHCHUSM KOMIIAaHUN
2. Jannbie, nuHpOpManusi, 3HaHUS KaK HEOOXOJMMBIC DJIEMEHTHl BHEIPEHUS W YIPaBICHUS
OpF AHU3AaIIMOHHBIX I/ISMGHGHI/Iﬁ
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3 Crpareruu yrnpaBieHUs U3MEHEHUSIMU

4.  Teopus coznanus opranuzanmontoro 3uanus M. Honaku u X. Takey4uun

3) Opranu3alliOHHbIE U3MEHEHHUSI U TAMSTh OpraHUu3aluu

6 Ponu nunepa, pykoBOOUTENs, OJKCHEpTa M UCHOJHUTENS B IMpoliecce BHEAPEHUS
OpraHU3aIlMOHHBIX U3MEHEHUN

7. CTpyKTypHOE HECOOTBETCTBHE B OPraHU3aLMOHHBIX U3MEHEHMSIX

8.  YmpaBieHue KauecTBOM IPOIECca OPraHU3ANOHHBIX H3MEHEHHIA

IIpumep keiica k Temam 7, 9

Ketic «AEJIETUPOBAHUE TTOJTHOMOY M » KAK MEXAHNW3M
OPT'AHU3AILTMOHHBIX U3MEHEHU»

OTOT BapMaHT Keica YMECTHO MPUMEHATh B OTKPBITOM TPEHUHIOBOH rpyIme
pyKOBOJUTENEH B KaueCTBE MCCIEAYIOIIEr0 WM PAa3BUBAIOLIETO YIPaKHEHUs I0CIIe
TEOPETUYECKOM JIEKLUH JUI1 IPOPAOOTKU aJlrOPUTMa JIEJIETMPOBAHUS TOJTHOMOYHH.

Llenb: ciocoOCTBOBAThH Pa3BUTHIO HABBIKA JICIETHPOBAHUS TIOTHOMOYHIA.
Marepuanbsl: KapToyka C ONHUCAHUEM CHUTYalllW, JUCThl BaTMaHa, LIBETHbIE JIMCTOUYKU OyMmaru,
KJIe, ¢tomactepsl, pyuku. Bpemst mpoBeaenusi: ot 1 10 2 4acos.
VYuacTHUKH: rpymnmna u3 6-15 yenosek, pab0TaOUMX B pa3IMUHbIX OpraHU3aALUAX.

Onucanue cuTyaluu:
B opranuzanum ecte pykooautens otaena (PO), y koToporo B NOAYMHEHHH HECKOJIBKO
pykoBoauteneit rpymn (PI'); B kaxmoii rpymnme — ot 5 10 10 nuHeiHbIX cOTpyaAHUKOB. CuTyarus
Ha CEroJHAIIHMN JIeHb TaKoBa: PYKOBOAUTENb OTAena mnpoBoaur B oduce 10-11 wuacos
€XeJIHEBHO, K KOHIly Toia padoTall U3 MOCIEIHUX CUJI U KpallHEe HE YJIOBJIETBOPEH HU CBOEHU
Pe3yIbTaTUBHOCTBIO, HU CBOMM 3MOIIMOHAIBHO-(DU3NYECKUM COCTOSTHHEM. PykoBoauTenb ycrai
U MILET BapMaHThI BBIXOJA M3 CUTyalluu LeWTHOTa. PykoBonuTenu rpynm Takke MPOBOIST B
opuce 10-11 yacoB exxeaHEeBHO W MHOro pabotaroT. OJHAKO MOKa3aTenu MX paboThl CHIBHO
pa3IUyYaloTCs: 4acThi0 PYKOBOAMTENEH TPy IJIaH IoJa BHIIOJHEH U MEepPEeBbINOIHEH, Apyras
4acTh PYKOBOAMTENEH INIAHOBBIX PE3YJIbTaTOB IOCTHYb HE CMOIJIA.
E>xeHenenbHO pyKOBOIUTEINIO OT/ela MPUXOAUTCS pelaTh CIeAYIOLUUe 3a0auu:
MJIAaHUPOBATh pabOTy OT/IENA;
OpraHU30BBIBATH MIPOLIECC PAOOTHI;
KOHTPOJIMPOBATh MPOLIECC BHIMOIHEHMSI TIOCTaBJIEHHBIX 33]1a4;
BbIIBUTaTh HOBBIE HJIeU IO paboTe OT/AeNa;
BCTpPEUYaThCsl C COTPYOHUKAMU (CTapIIMMU W/MIWM MIIAAIMIMMU) B HepopManbHON
00CTaHOBKE, BBICTYIas B KaUeCTBE HACTABHUKA U IOMOTasi pa3BUBAThCA UM CAMUM U pa3BHUBATh
UX MPAKTUKY;

o 00IIaThCs ¢ KIIMEHTaMU 110 TenedoHy;
J JIMYHO BbIE3KaTh HAa BCTPEUU C KIIMEHTAMU;
J pacnpenensaTs KaueHToB cpeau PI'.

Bompocs! 11 ananusa:

1. Kak ontumusuposats padory PO u PI'?

2. Kakum o0pa3om pacrpenenuTh MeXIy HUMH CTOSIIME 33Ja4H Tak, 4ToObl paboTa oTaena
ObU1a MaKCUMaJIbHO 3 dexTrBHA?

[Ipumeuanue. OOcyxneHue ydiie MNPOBOAUTH B ABYX-TpeX moAarpynmnax mno 4-5
YeJI0BEK. JTO JaCT BO3MOXKHOCTh YUECTh PAa3IUYHbIC TOUKU 3PEHUSI U CPOPMUPOBATH PA3INYHbIC
HOJXO/IbI K PEIICHHIO 3a/1a4H.

[Tocne oOCyX/IeHUS UMEIONIMXCS Y PYKOBOJMTENS OTJENIa BOSMOXKHOCTEH MOArpYIIamMm
IpeUIaraeTcsl HarJIJHO MPEJCTaBUTh CBOM BAPHAHTHI PELICHMs 3alaud B BHUJE OJIOK-CXEMBI,
rpaduka UM HHCIEHUPOBKH.
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TunoBbie BOMPOCHI K TECTUPOBAHUIO 10 Teme 10
1. K npuHumnam ynpaBiaeHuUs: U3MEHEHUSIMHA HE OTHOCHUTCSL:
a. Yerkoe onpenesicHUe Neaed N3MEHEHUS
6. MadopmupoBaHue repconaa
B. lInanupoBanue n3amMeHeHui
r. BoBie4eHHOCTh BCEX COTPYAHUKOB OPraHU3aluu B IPOLIECC U3MEHEHUS
2. K OCHOBHBIM MTPUYMHAM CONPOTUBJICHUSI CO CTOPOHBI COTPYAHUKOB OTHOCSIT:
a. CoMHeHus1 B HEOOXOAUMOCTH U3MEHEHUI
6. HeoxuaanHOCTh TPOBOUMBIX U3MEHEHUN
B. VIHEpPTHOCTH B pelIeHUH CIOKUBIINXCS TPoOIIeM
r. Bce oTBeThI BEpHBI
3. Jlns mpoBeZieHus] U3MEHEHHI B OpraHu3aIuu TpedyeTcs
a. XeJlaHue PyKOBOJICTBA
0. Hamuuue npoodiemM
B. HaJM4ue nmpo0ieM, pecypcoB, TOTOBHOCTh IEPCOHAIAa U PYKOBOJICTBA
I. OTCYTCTBUE CONPOTUBIICHUS U3MEHEHUAM
4. Ponb areHTa nepemMeH B KOHLIETILUHU 3MU30IMYECKUX U3MEHEHUN ONpeesieTcs Kak:
a. cO3JaTejb CMBbICIIA, KOTOPBINA ONpPEIEsseT HOBOE HAPABICHUE U3MEHEHNUS
0. 4esoBeK, U3MEHSIOIINNA CMBICII C TIOMOILBIO HOBOT'O SI3bIKa, YCOBEPLUICHCTBOBAHHOI'O JUAJIOTA,
HOBOUM MHANBUIYATbHOCTH
B. TJIaBHOE JIEHCTBYIOIIEE JIUII0, CO3/1a011IEE TIEPEMEHBI
I. HET BEPHOI'0 OTBETA
5. Meradopa opranuzanuu B KOHIIETIIIUU HEMPEPHIBHBIX U3MEHEHUM:
a. Opranuzanus WHEPIMOHHA, a U3MEHEHHUS PEelIKH, CKaYKOOOPa3HbI U TpeTHaMePEHHbI
0. Opranuzanus pa3BUBAETCS M CaMOOPIaHU3YETCS, U3MEHEHHsI HENPEPhIBHBI, 3BOJIIOLMOHHBI,
KYMYJISITUBHBI
B. Opranuzanus CcOCpelOTOYeHa Ha HENpepbIBHOM ajanTalud, a W3MEHEHUS pelKH,
CKa4yK0OOpa3HbI U IPeTHAMEPEHHBI
. Her BepHOroO OTBETa
. OcHoBHBIE ()OPMBI CONTPOTUBIICHUS U3MEHEHUSIM
CIIyXH, yTauBaHHUE MH(pOpMaILUU
OTKpBITAsl, 3aKpbITast
COINPOTUBIIEHNE TTOJJYMHEHHBIX, COITPOTUBIICHUE PYKOBOIUTENEH
3a0aCTOBKH, YBOJIbHEHHUS, HETIOJYMHEHNE
. Knaccudukanus npuuuH COPOTUBICHUS HU3MEHEHHSIM
. TIPEJCTaBJIIET UHTEPEC JJISl CTYJCHTOB
. UMEET NPAKTUYECKOE U TEOPETUUECKOE 3HAUECHUE
. HE UMEET CMBICJIa MPH INTAHUPOBAHUU U3MECHEHHI
MIPEACTABIISIET UHTEPEC ISl YUEHBIX
. OCHOBHBIE METOJIbI CHUXEHUS COTPOTUBIICHUS W3MEHEHUSM MaTEepHAIbHOE W MOPAIBbHOE
CTUMYJIMPOBAHUE
a. nHpopMHpoBaHHE U OOIIEHUE; yYaCTHE U BOBJICUECHUE; TOMOIIb U MOJAEPKKA; IEPETOBOPHI U
COTJIAIICHUS;
MaHUITYJISIITUS ¥ KOOTTAIIHS; SIBHOE U HESIBHOE MIPUHYK/ICHNE
W3/1aHKE NPUKA30B, PACTIOPSKEHUN
YBOJIbHEHUE, IOHWKEHHUE T10 JOHKHOCTH
. OCHOBHBIE YPOBHU COMPOTUBIICHUS] U3MEHEHUSIM
. BBICILIUM, CPETHHI, HU30BOM
. CHJIbHBIH, CITa0BIN
. SIBHBIN, HEIBHBIN
WHJUBUIyaJIbHBIN, TPYIIIIOBOM, CHCTEMHBIN

o WO 97 A o

H WD oW O
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10. B cOOTBETCTBUHU C MEXKIYHAPOAHBIMU CTaHIAPTAMU UHHOBALIUS ONPEACIAETCS KaK:

a. KOHEUHbIA  pe3yibTaT HWHHOBALMOHHOW  JEATEIBHOCTM B  BHJE  HOBOIO  WIIU
YCOBEPILIEHCTBOBAHHOTO MPOJIYKTA, BHEJIPEHHOTO Ha PBIHKE; HOBOT'O HIIH
YCOBEPIUICHCTBOBAHHOTO TEXHOJOTHMYECKOr0 IPOIEcca, MPUMEHIEMOTrO0 B MPAKTUYECKOM
JIEATETLHOCTH WJIM B HOBOM IMOAXOJE K COLIMAIBHBIM yCIIyTraMm;

0. COBOKYITHOCTh TEXHHYECKHX, MPOU3BOJICTBEHHBIX U KOMMEPYECKUX MEPONPHATHIH, KOTOPHIS
00yCIaBIMBAIOT MOSBJICHUE HA PHIHKE HOBOTO MIPOYKTA;

B. M300peTeHNEe WM OTKPHITHE HOBBIX BO3MOXKHOCTEH JISI pEIIeHUsT MPOOJIEMbI B TOCTHKCHUS
nesei;

I. HET MPaBWIBHOTO OTBETA.

11. K BaxkHEHIIINM CBOMCTBAM MHHOBAIIUA OTHOCSTCS:

a. Hay4YHO-T€XHUYECKas HOBU3HA, IPOU3BOJICTBEHHAS! IPUMEHUMOCTb, aIalITUBHOCTD

0. aIanTUBHOCTD, LIEJICHANIPABICHHOCTh, HAYYHO-TEXHUYECKast HOBU3HA

B. HAYYHO-TEXHUYECKass HOBU3HA, INPOU3BOJACTBEHHAass IPUMEHHMOCTb, KOMMEpUYecKas
peann3yeMoCTh

I. HET MPaBWIHLHOTO OTBETA

12. Kakue TUIbl ”HHOBAIIMI BBIIETISIET COBPEMEHHAs! TEOPUS MHHOBAIIMOHHOTO MEHEIKMEHTA!

a. TOBAPHYIO, YIIPABICHYECKYI0, MAPKETUHIOBYIO, PRIHOYHYIO, TEXHOJIOTUYECKYIO;

0. TOBapHYIO, OPraHU3AIMOHHYIO, TEXHUYECKYIO, PHIHOYHYIO0, MAPKETHHT OBYIO;

B. YIPaBJICHYECKYK), TOBAapHYH, TEXHHUYECKYI), MAapKETUHIOBYK;  TEXHOJOTHYECKYIO,
OpraHU3aIMOHHYIO;

I. HET MPaBUJILHOIO OTBETA

13. KTo W3 W3BECTHBIX YYEHBIX CUYMTAE€TCd OJHUM M3 IMEPBBIX OCHOBATENEH TEOpUHU
WHHOBAIMOHHOTO MCHEIKMEHTA!

a. aBCTpuern fI.HJyMneTep;

6. amepukanen @. Teiinop;

. ppaniy3 A.daitons;

I. HET MPaBWIBHOIO OTBETA

14. THHOBaIIMOHHBIHN TPOIECC — ITO:

a. MOJArOTOBKAa M OCYIIECTBJICHWE MHHOBAIIMOHHBIX U3MEHEHUI B ONPENEICHHOM HallpaBJICHUU
JIeATECIIbHOCTH;

0. HECKOJBbKO B3aUMOCBSI3aHHBIX (ha3, 00pa3yIIUX eIUHOE LET0E;

B. TpoIecc co3aanus (M300peTeHus ), OCBOCHUS U PACTIPOCTPAHCHUSI MHHOBAIUH;

I. HET NPaBWJIBHOIO OTBETA.

15.Y10 Takoe HHHOBAIIMOHHEINA MCHEIIKMEHT?

a. COBOKYITHOCTh METOJIOB, NMPUHIUIIOB U (POpPM ympaBlIeHUs] HHHOBAITMOHHBIMU IPOIECCaAMH,
WHHOBALIMOHHOM  JESTENIbHOCTBIO, 3aHATBIMU 3TOM  JIEATEIbHOCTH OpraHU3allMOHHBIMU
CTPYKTYpaMH U TIEPCOHATIOM

0. COBOKYITHOCTHh METO/IOB, IPUHIIUIIOB ¥ (JOPM YIIpaBlieHUs MHHOBAIIMOHHBIMU TTPOI[ECCAMH.

B. MPOIIECC MUCCIEAOBAHUS OPTAaHU3AMOHHON CTPYKTYPHl U CHCTEMBI YIPABJICHUS Ha MPEIMET
WX JKU3HECIIOCOOHOCTH, 00eCTIeYeHHs] KOHKYPEHTOCTIOCOOHOCTH (UPMBI, B LIETSAX JATbHEUIIIETO
COBEPIIICHCTBOBAHUSI W TOBBIMICHUS 3(P(HEKTUBHOCTH WX BO3JCUCTBUS Ha PE3yJIbTaTUBHOCTH
JESTEIIbHOCTH (PUPMBI.

I. HET MPaBWJIBHOTO OTBETA

16. HazoBruTe OCHOBHEIC CTaANN HHHOBAIIMOHHOT'O MEHEIDKMEHTA.

a. TMOCTaHOBKa IICJIU U BHIOOP CTPATETHUH;

0. TJTaHWPOBAHUE; ONPEICIICHUE YCIOBUIM U OpraHU3aIusl; UCTIOTHEHHE; PYKOBOACTBO

B. IIPOTHO3UPOBAHUE, INIAHUPOBAHUE, OPTaHU3alMsl, MOTUBALIMS, KOOPAUHALIMS, KOHTPOJIb

I. HET MPaBWJIBHOI'O OTBETA

17. HazoBuTe CyOBEKTOB MHHOBAIIMOHHOTO TIpoliecca.

a. HOBATOPbI, SKCIIEPEHTHI, TATUEHTHI

o]
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0. HOBATOPBI, PAaHHUE PELIUIINEHTHI, PAHHEE OOJIBIINHCTBO, OTCTAIOIINE;
B. T€HEpaTOphbl, paHHEE OOJIBIINHCTBO, [1031HEE OOJIBIIMHCTBO, OTCTAIOIHUE;
I. HET IPaBWJIBHOI'O OTBETA

4.3. OueHo4HbIe CpeacTBA IS IPOMEKYTOYHOM aTTeCTAlluH

4.3.1. [lepeyeHb KOMIETEHIUI ¢ YKa3aHMEM ITANOB UX ()OPMHPOBAHUSA B Mpolecce
0CBOeHUs1 00pa30BaTeJIbHOI MPOrpaMMbl

Kon HanmenoBanne Kon sramna | HamMeHoBaHue 3Tamma oCBOCHUS
KOMIICTCHIIUY | KOMIICTCHIINHI OCBOCHUS KOMIICTCHITUN
KOMITETEHIUN
IIK-7 CnocoOHOCTh IIK-7.1 CnocoOHOCTh CaMOCTOSTEILHO
CHUCTEMaTHU3UPOBATH u cobuparb MIEPBUYHYIO
0000mare WHPOPMALHUIO TI0 SMIIUPUYECKYIO WH(POPMAIHIO U
HCIIOJIb30BaHUIO u OCYIIECTBIISATh HAy4YHO-
(GhOopMHUPOBAHUIO PECYPCOB HCCIIE0BATEIIbCKYIO
eI TEIbHOCTD

4.3.2 Iloka3are,iu U KPUTEPUHU OLEHMBAHUS KOMIETEHUHMH HAa Pa3jIMYHBIX 3Tanmax
ux opmupoBaHus

9Tan ocBOEHHS

IToxa3zaTean oleHUBaAHUS

Kputepuii ouennBanus

KOMIIETCHI MU
IK-7.1 omnpenenser  MHOOPMAIMOHHYIO | HA YPOBHE 3HAHUIA:
0a3y, HEO0OXOUMYIO JUTSL | TIOHATUM «OpraHu3aIMOHHOE
pa3paboTKN TPOEKTa W3MEHEHMs | pa3BUTHEY, «OpTraHU3aLUOHHBIE
17001 CO3JTAHHS HOBBIX | ©3MEHEHUS,
OpraHuzanui, HarfpaBJIEHUH | pOJIM areHTa NepeMeH;

JIEeATETLHOCTH U MPOJAYKTOB;
pa3pabaThiBaeT CHCTEMBI OLIEHKH
3¢ PEeKTUBHOCTU U3MEHEHUN

(aKkTOpOB TMPOSIBIICHUS CTPYKTYPHOU
WHEPIINH;

(hakTopoB, BITHSTFOIIINX
3¢ (HeKTUBHOCTH U3MEHEHUS,
OCHOBHBIX TIOHATHH, KOHIEHIIMHA |

Ha

TEOPETUYECKUX MOJIETIEH,
HCIIOJIb3YEMBIX B YIPaBICHUU
OpraHU3aIMOHHBIMUA U3MEHEHUSIMH;
MHCTPYMEHTOB u YCIIOBH,
HEO0OXOINMBIX IS 3amycka
MHHOBAIIMOHHBIX MPOIIECCOB;
CTPYKTYpbI porpamMm

MHHOBAIIMOHHOTO Pa3BUTHS,
OpraHu3aIluH MMPOIEcca N3MEHEHHI

HA YPOBHE YMEHUI:

aHAJTN3UPOBATh OpraHu3aIuy,
HEOOXOAUMBIX TUISL BBIPAOOTKH
CTpaTeruy U IUIaHa OpPraHU3allMOHHbBIX
U3MEHEHUH,

omnpenensaTh MHPOPMaMOHHYIO 0a3y,
HE00X0IUMYIO U1 pa3paboTku
IIPOEKTa M3MEHEHUs WIM CO3JaHMs
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HOBBIX OpraHU3alMii, HaNpPaBICHUS
JESITETTHHOCTH U TIPOJTYKTOB,;
pa3pabarbiBaTh IUIaH  yIpaBJICHHS
W3MCHCHHSIMU,

COIJIACOBBIBATh  IUIAH  YHPAaBJICHHUSA
W3MEHCHHUSMHU C 3aHHTEPECOBAHHBIMU
CTOpPOHAMH IMPOEKTA,;

OIpeneNsaTh He0OXOAUMbIC U3MEHEHHS
B HWH(OPMAIMOHHBIX CHCTEMaX JIsI
peanu3alyu 3arpoca Ha U3MEHCHHE,
(dbopMynUpOBaTh KPUTEPUU  OLIEHKU
3¢ (PEeKTUBHOCTH U3MEHEHUH;
pazpabaThiBaTh ~ CHUCTEMBI  OLICHKH
3¢ PEKTUBHOCTH U3MEHEHUI

HA YPOBHE HABBIKOB:

paccUYMTHIBATh HoKa3aTesu
3¢ (HEeKTHBHOCTH MIPOEKTA
OpraHU3aIMOHHOTO U3MEHCHHS;
COTJIACOBHIBATh BHECEHHWE H3MEHEHHI
C KJIIOYEBBIMH 3aHMHTEPECOBAHHBIMU
CTOpPOHAMH;

NPOBOJUTh  AHAJIW3  BHEIIHUX W
BHYTPEHHUX MOTpeOHOCTel Oun3Hec-
mpoliecca, CepBHCa, OpPraHU3aluU B
W3MEHEHUSX

4.3.3 TunoBble KOHTPOJIbHbIe 32JaHUA WJIM HHbIE MaTepuaabl (THNOBbIE
OLICHOYHbIC MaTepHaJibl), He00X0AUMBbIE JJIsl OCHKH 3HAHMH, YMEHHH, HABBIKOB W (HMJIH)
ONbITA [IeSITeJILHOCTH, XapPaKTePU3YWIIUX IJTanbl (POpPMHUPOBAHMA KOMIIETEHIH B
npouecce 0OCBOCHUs1 00pa30BaTeJIbHON MPOrpaMMbl

TumnoBoii BapuaHT Ousera

Bompoc 1:

Moiernb TIIaHOBBIX OPraHU3aMOHHBIX U3MeHeHui P. JladTa.

Bompoc 2: Ananu3 cutyanuu

CoTpyaHHKH oOTzHena cOblTa M MPOABIKEHUS KOMMEpPYECKOH KOMIIAaHMM, OYEHb
KBaJIM(ULMPOBAHHBIE M 3HAIOLINE, TEM HE MEHEE OHM YacTO IMPHUBJIEKAIOT HE T€X KIIMEHTOB:
TOBap UM OTTPY)KaeTcs, a Jajee HaYMHAIOTCS MpOoOJeMbl C HEIUIaTekKaMHu U J1eOUTOPCKON
3aJ10JKEHHOCThI0. JIfoau He pa3 mpoxoAwsd oOydeHue U 3HAI0T, KaK OIEHUBATh KPEIUTHYIO
UCTOPHUIO KIIMEHTA, BBIABIATH COMHEHHUS U J€3MH(OPMAIIMIO B X0JIe TIEpErOBOPOB, OJTHAKO BO3,
YTO Ha3bIBaeTcs, U HeIHE TaM. [Ipu 3TOM, HaJI0 cKa3aTh, BCE COTPYAHUKH JIOSIIbHBI KOMITAHUH, UX
BOJIHYET IOJIOKEHHME €I B KOMIIAHMHM, OHU HMCKPEHHE OrOpyaroTCs, KOrJa CTaJKUBAIOTCS C
poCpoYeHHOHN 1e0uTopKoil. OJTHAKO BHOBH U BHOBb HACTYMAIOT Ha T€ e rpaliu.

Bonpoc ans ananusa:

KakoBbl OCHOBHBIE MPUYMHBI TAKOTO MOBEACHMS] M KaKH€ MEpPhl MOXHO MPUHATH IS
TOT0, 4TOOBI HCIIPABUTh CUTYAIUIO Ha OyayIiee?

Bonpoc 3: 3aganue

Onwumute Ou3HEC-TIpolece MPOJaku ycayr B codTBepHOM Kommanuu. Kakue

HE00X0MMO MOKa3aTeM HEOOXOMMO HCIIOJIb30BaTh, YTOOBI NMPOBECTH AHAJIM3 BHEIIHUX U
BHYTpEHHUX MOTpeOHOocTel  Om3Hec-mporecca? Ompenenute uHHPOpPMANMOHHYIO — 0a3y,
HEOOXOAUMYIO JIJIsl pa3padO0TKU MPOEKTa H3MEHEHHS.
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IxaJia oneHUBAHUA

Onenka

TpeOoBaHNsi K 3HAHUSM

5, KOTITUYHOY

OlLeHKa «OTJIMYHO»  BBICTABIISIETCS, €CIIM  CTYACHT
JIEMOHCTPUPYET:

3HAHMe:

MOHATUI «OpraHu3alMOHHOE pa3BUTHE,
«OpPraHu3alMOHHbBIE U3MEHEHUS;

pOJIA areHTa NePEMEH,;

(hakTOpOB MPOSBICHUS CTPYKTYPHOU WHEPIIHH;

($hakTOpOB, BIUAIOMUX Ha 3PPEKTUBHOCTH U3MCHCHHS,
OCHOBHBIX ITOHATHM, KOHUENIMHA U TEOPETHUYECKUX
MoOJIeJIeH, UCIIOJIb3yEMbIX B YIIPaBIIEHUH
OpraHU3aIMOHHBIMUA U3MEHEHUSIMH;

WHCTPYMEHTOB U YCJIOBU, HEOOXOAMMBIX JUIS 3aIlycKa
WHHOBAIIMOHHBIX MPOIIECCOB;

CTPYKTYpPBI IPOIPaMM MHHOBALIMOHHOI'O Pa3BUTHS,
OpraHu3aIy Ipolecca n3MEeHEHU!

YMeHHe:

aHAJIM3UPOBATh  OpraHU3alMHh,  HEOOXOAMMBIX IS
BBIPAa0OTKH CTpaTerMd M IUIAaHa OPTraHU3alMOHHBIX
N3MEHEHWH,

ompeaensats UHpopManMoHHYI0 0a3zy, HEOOXOIUMYIO IS
pa3pabOTKK TPOEKTAa W3MEHEHHS WM CO3JaHUs HOBBIX
OpraHu3alii, HampaBJICHUS IE€ATEIbHOCTH U IPOAYKTOB,;
pa3zpabaThIBaTh TUIAH YIIPABICHUS U3MEHEHUSIMU;
COTJIaCOBBIBAaTh IUIAH  YIpPaBJICHUS U3MEHEHUSIMU C
3aMHTEPECOBAHHBIMU CTOPOHAMHU MPOEKTA;

ONpeNEATh HEO0OXOTUMBIE W3MEHEHUs B
MH(DOPMAIIMOHHBIX CHCTEMaXx JIJIs peaiM3alliy 3ampoca Ha
W3MEHEHHUE,

dbopMynupoBaTh KpUTEpUU OIECHKU IPHEKTUBHOCTH
U3MEHEHUH,

pa3zpalaTeiBaTh  CHUCTEMBbl  OLEHKH  3(pPexTUBHOCTU
W3MEHEHUH

HABBIKH

paccuuThIBaTh ToOKa3zaTenu A(PGEKTUBHOCTH MPOEKTa
OpraHU3aIMOHHOTO U3MEHEHNS,;

COTJIaCOBBIBATh BHECEHHWE M3MEHEHHMH C KIIOYEBBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMU,

MPOBOANTH aHAJN3 BHEITHUX U BHYTPEHHUX MOTpeOHOCTEH
Ou3Hec-Tpollecca, CepBrca, OpraHU3aIi B M3MEHEHHSIX

4, «xopomo»

OneHka  «XOpOILIO»  BBICTABISETCA, €CIU  CTYIEHT
JIEMOHCTPHPYET:

3HAHUE!

MOHATUH «OpTaHU3aIMOHHOE pa3BUTHEY,
«OpTraHHU3allMOHHBIC HU3MCHCHUS,

pOJIH areHTa IepeMeH;

(akTOpPOB MPOSBICHUS CTPYKTYPHON MHEPIIHH;

(hakTOpOB, BAUSIOMUX Ha YPGHEKTUBHOCTH N3MECHECHHS,
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OCHOBHBIX IIOHATHM, KOHUENIUHA U TEOPETHUYECKUX
MoJeeH, HCIIOJIb3yEeMbIX B yIpaBJICHUHN
OpraHU3alMOHHBIMUA U3MEHEHUSIMH;

WHCTPYMEHTOB M YCIIOBHH, HEOOXOIUMBIX JUIsl 3aIycKa
MHHOBAIIMOHHBIX MPOIIECCOB;

CTPYKTYpPBI IPOrpaMM MHHOBALIMOHHOTO Pa3BUTHS;
OpraHu3alMy MPOLECCa U3MEHEHUI

YMeHHe:

AHATM3UPOBATh  OpPraHW3alM,  HEOOXOAMMBIX IS
BBIPDAOOTKM CTpaTerMd W IUIAHA OPTaHU3AIlMOHHBIX
N3MECHCHMUH,

onpeaeniats UHPpOpMaMOHHYI0 0a3zy, HEOOXOIUMYIO IS
pa3pabOTKK MPOEKTAa M3MEHEHHUS WM CO3/JaHHs HOBBIX
OpraHu3aluil, HanpaBJICHUS IE€ATEIbHOCTH U IPOAYKTOB,;
pa3zpabaThIBaTh IUIAH YIIPABICHUS U3MECHEHUSIMU;
COTJIaCOBBIBaTh IUIAH  YOPABJICHUS M3MEHEHUSIMU C
3aMHTEPECOBAHHBIMU CTOPOHAMU MPOEKTA,;

OnpeaensiTh HEOOXOINMEIE H3MEHCHMUS B
MH(OPMAIIMOHHBIX CUCTEMaX I peain3alldy 3ampoca Ha
H3MEHEHHE,

GbopMyIMpOBaTh  KPUTEPUU  OICHKU  IP(HEKTHBHOCTH
U3MEHEHUH,

pa3zpabaTeiBaTh ~ CHUCTEMBbl  OLEHKH  3(PexTUBHOCTU
W3MEHEHMI

3, «yIOBJIETBOPUTEIHLHOY

OneHKka «yJIOBJICTBOPUTEIBHO»  BBICTABISETCS, €CIH
CTYZIEHT JIEMOHCTPHUPYET:

3HaAHHE:

MMOHSTHHI «OpraHU3aIMOHHOE pa3BUTHE,
«OpraHU3alMOHHBIC U3MEHEHUS,

pOJIA areHTa NEPEMEH,;

(aKTOpPOB MPOSIBJIICHHS CTPYKTYPHOU HUHEPIINH;

(bakTopoB, BIUSIOMKX Ha Y)(PEKTUBHOCTh U3MEHEHUS;
OCHOBHBIX TMOHATHI, KOHUEMNIMUHA U TEOPETHUECKHUX
MOJICIICH, HCIIOJIb3yEMBIX B yIpaBJICHUH
OpraHU3aIMOHHBIMUA U3MEHEHUSIMH;

WHCTPYMEHTOB U YCJIOBUI, HEOOXOAMMBIX JUIS 3aIlycKa
WHHOBAIIMOHHBIX MPOIIECCOB;

CTPYKTYpBI POTPaMM UHHOBAIMOHHOTO Pa3BUTHS,
OpraHu3aIy Ipolecca n3MEeHEHU!

HABDBIKH

paccuuThiBaTh moka3zarenu A(PGEKTUBHOCTH  IPOEKTa
OpraHU3aIMOHHOTO U3MEHEHNS,

COIJIaCOBBLIBAThL BHECEHHE W3MEHEHHMH C KIIOYEBBLIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMU;

MIPOBOJIUTH aHAJIN3 BHENTHUX M BHYTPEHHUX MOTPEOHOCTEH
Ou3Hec-mpoliecca, CepBUCa, OPraHU3aliy B U3MEHEHUSIX

2, «<HEYIAOBJIETBOPUTEILHO»

Onenka «HEYIOBJIETBOPUTEIIHLHO BBICTABIISICTCSA
CTYACHTY, KOTOpPbIA HE 3HAeT 3HAYUTEIBHOM YaCTH
MIPOrpaMMHOIO MaTepHasia, JAOIMYCKAET CYIIECTBEHHBIE
OIMMOKK, HEYBEpEHHO, C OOJNBIIUMHU 3aTPyTHECHUSIMU
BBINOJHSET MpakTuyeckue padorsl. Kak mpaBuio, omeHka

17



«HEYAOBJIETBOPUTEIBHO)» CTAaBUTCS CTYJIEHTAaM, KOTOpbIE
HE MOTYT IPOJIOJDKUTH OOydeHHe 0€3 JOMOTHUTEIHHBIX
3aHSATHI IO COOTBETCTBYIOIIEH NUCUUILIIMHE.

4.4. Metoauyeckue MaTepuaJbl, Onpeaessiionue npoueaypbl OleHNBAHUA 3HAHM,
YMeHHI, HaBBIKOB U (MJIH) ONBITA AeATEJbHOCTH, XaPAKTePU3YIOIIMX 3TANbI
(popMupoBanus KoMneTeHUH A

CTyneHT [OJDKEH BBIIIOJHUTH BCE 3aJaHUs M MEPONPHUATHS, IPEILyCMOTPEHHBIE
IpOTpaMMOM JTUCHMIUIMHBEL (IO opMaM TEeKyllero KOHTpois). B cimyuae Hamuuust yueOHOM
3aJIOJUKEHHOCTH  CTYJEHT OTpabaThlBaeT MPOMYIIEHHbIE 3aHATHS B COOTBETCTBUHU C
TpeOoBaHusAMU. OLIEHKA CTY/I€HTa HOCUT KOMIUIEKCHBIN XapaKTep U ONpeesieTcs:

- OTBETOM Ha 3K3aMEH€,
- y4€OHBIMU JOCTUKEHUSIMU B CEMECTPOBBII IEPUO/I.

DK3aMeH NPOBOJUTCS B TUCbMEHHON (hOpME OTBETOM Ha BOIIPOCHI OUJIeTa.

Kaxnpiit 6miter coctout u3 3 Borpocos. Ha BeinonHeHue crynenty oroaurcs 90 MUHYT.
[Tocne mpoBepku MperonaBaTesieM OTBETOB(PEIICHWI) Ha KaKJ0€ 3aJaHue CTYIEHTY MOTYT
ObITh 3aJjaHbl JONOJHUTENbHBI YTOUHSIOIIME BONPOCHL. B ciyyae ecinu CTyIeHT mpu OTBETe
JIOITYCTHIJI HECYIIECTBEHHBIE HETOYHOCTH, €My MOTYT OBITh 3a/1aHbI JOIIOJHUTEIBHBIE BOIIPOCHI
0 TEMaM Kypca.
Pabora Oyner omeHeHa MoJIOKUTENBHO, €CITU CTYIEHTOM:
JTaHBI BEPHBIE OTBETHI HE MEHEe YeM Ha 2 BOIpoca U3 BRIOPAHHOTO OwieTa
OTBETHI TIOCTPOCHBI 110 MIPUHIIUITY «CYKJICHHE — 000CHOBAHHE)
MIPUBE/ICHBI CCHUTKM Ha HE0OXOAMMbIe HH(POPMAIIMOHHBIE U JINTEPATYPHBIE HCTOUHUKHI
OTPa)KEHO aBTOPCKOE MHEHHUE.
Pesynmprar mo cnmade sk3aMeHa OOBSBISIETCS CTYISHTaM IIOCIIE OTBETAa, BHOCHUTCS B
aTTECTAlMOHHYIO BEJAOMOCTh M B 3a4eTHYIO KHIKKY. OIIeHKa «HEYHIOBJIETBOPUTEIHEHOY
MPOCTABIISETCS TOJIBKO B BEOMOCTH.

Omnpoc
B xozxe Tekymiei aTTectanuu mpoBepsieTcsl 3HaHHE 00y4YaroIIUMUCS OCHOBHBIX MOHATHH
10 TeM€, HEOOXOIMMBIX JUIS JaTbHEHIIET0 OCBOSHUS TUCIIUILITHHEI.
Pabora Oynet orieHeHa MoJI0KUTENBHO, €CJIN CTYIEHTOM:
® [POJEMOHCTPUPOBAHO OTIMYHOE 3HAHME H3YYEHHOTO Marepuaja M  BIaJICHUE
KaTerOpUabHBIM anapaToMm;
® J1aH NPaBWIBHBIA OTBET Ha BOMPOC C HCIOJIH30BAHHWEM IMPO(ECCHOHAIBLHON JIEKCUKU H
TEPMUHOJIOTHH.
IHoaroroBka npeseHraumii
[TonroToBka mpe3eHTalnuii M0 BHIOPAHHOW MIIM YCTAHOBJIEHHOH TeMe JI0JKHA OTBEYaTh
CJIETYIOIIUM TPEOOBAHUSIM:
e CoOJI0/IeHNE BPEMEHHOTO0 ramna3oHa (7-15 Munyr);
e KkonmyecTBO ciaiiaos (10-15);
e OTCyTICTBUE JAyONMpOBaHMS Mexay HH(opManueil, MpencTaBleHHON Ha crlaiiie u
uH(popMalrel, npeayiaraeMoi B MOSCHUTEIHLHOM COOOIIEHUH K TIPE3eHTALINN;
e HEoOXOAMMOCTh MpencTaBieHus B mnpeseHTanuu 80% rpaduueckoro marepuana (Cxem,
Juarpamm, TaOJuIl U T.11.);
e (opMupoBaHHE COOCTBEHHBIX AaKIIEHTOB WJIM BOIPOCOB Ui AayAUTOPUU C IIEIBIO
MOTPYXEHUS B TEMY MpeuiaraeMoi mpooieMaTHKY.
Kaxnplif kputepuil npupaBHuBaeTcs K 1 6amry mo natnbayuIbHON HIKae.
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TecTupoBanue

Kaxxnp1ii BapyaHT TecTa cOCTOUT U3 15 Bompocos.

OOyuaroniemycst HeoOXOAMMO BHMMATEJIBHO IIPOYMTaTh BONPOC U BbIOpaTh 1
IIPaBUJIbHBIN OTBET.

Pabora OyneT oleHeHa MoJI0KUTENIBHO, €CJIU CTYACHTOM JlaHbl BepHbIe OTBETHI Ha 70% U
0oJiee BOIIPOCOB.

Kaxp1it mpaBuIbHBIN OTBET OIleHUBaeTCs B 1 Oaiw.

Pacnpenenenne oeHOK MPOUCXOIUT CIEAYIOIIUM 00pa3oM:

- 14-15 npaBUJIBHBIX OTBETOB IPUPABHUBAETCS K OLIEHKE OTIMYHO;

- 11-13 npaBWIbHBIX OTBETOB IPUPABHUBAETCS K OLIEHKE XOPOILIO;

- 8-10 npaBUIIbHBIX OTBETOB IPUPABHUBAETCS K OLICHKE YIOBJIETBOPUTEILHO;

- pe3ysbTaThl OT 1-6 MPaBUIIbHBIX OTBETOB OLIEHUBAIOTCS HEY/I0BIETBOPUTEINILHO.

AHaJuTHYecKoe coo0LeHne
BeiOpannas ¢opma KOHTpossi cnocoOCTBYeT (DOPMUPOBAHMIO HAaBBIKOB IIOMCKA,
CerMEHTallMH, CTPYKTYPHU3alluu U aHaIn3a UCClIeAyeMOi MpoOIeMaTuKH.
PaboTa Oyzer olieHeHa MOJI0KUTENBHO, €CIIU CTYAEHTOM:
® [IPOBE/CH IOJHOLEHHBIA 1 MHOTOACIEKTHBIN aHaIU3 MPOOJIEMHOIO MO 3aJaHHON M
BbIOpaHHOW TEMBI U COJIEPKUT MOJHYIO U aKTyaJIbHYI0 HH(OpPMALIUIO;
® [IPOJAEMOHCTPUPOBAHO CBOOOAHOE BJIAJIEHUE COAEPIKAHUEM, ICHO U TPAMOTHO U3JI0KEH
MaTepua;
e CBOOOJHO M KOPPEKTHO JaHbl OTBETHI HA BOIIPOCH! U 3aMEUYaHMs Ay TUTOPUH.
CucreMa OLIEHUBAHUS ONPEEIIAETCS MO CIAEAYIOUIUM KPUTEPUIM:
- Bpems coobmienus (10-15 mun)
- AICHOCTb LI€TIM U 3a/1a4 COOOLICHUS
- NCTOJIb30BAHUE METOJI0JIOTHUECKOM Oa3bl (He MeHee 2 METOI0B aHAJIN3a)
- aJbTEPHATUBHOCTH B pe3yJbTaTaX HCCIENOBaHUS (HE MeHee 2 BapHaHTOB
NpeUIOKEHUH, peKOMEeHIaluil NI pereHH )
- YMEHHE 3aMHTEPECOBaTh U OBITh MOHSTHIM.
Kaxnplif kputepuil npupaBHuBaercs K 1 6amty mo naTubayuIbHON HIKae.

Pemenne keicon

Bri6pannas ¢popma KOHTPOJIS ClIOCOOCTBYET (POPMUPOBAHUIO HABBIKOB:

- OBICTPOIT 00pPaOOTKH MPEIOKEHHBIX MaTEPUAJIOB;

- SICHOTO JIOBEJIEHUS CBOEW MO3MIMM M MHEHHS /10 YYaCTHHUKOB MOJTrPYIIBI U BCETO
KOJIJIEKTHBA, YYaCTBYIOILETO B PACCMOTPEHHH CUTyalnu (Keiica);

- apryMeHTAalllH, BO3PAXKEHHUS, OTIPOBEPKEHUS;

- CBOEBPEMEHHOT'0 IOCTH)KEHUS pe3ysibTaTa paboThl ¢ KeiicoM.

Cucrema onenuBanus popmupyercs Ha ocHoBe puHIHITa SMART:
- S — KOHKpETHOCTH ((POpMYyITUPOBOK, 3aa4, PYHKLUH, 3asIBICHUH U T.11.);
- M — u3mepuMocTh (MOTEHUHATBHBIX PE3YJIbTATOB);
- A — 1oCcTHKUMOCTH (CHOPMYITMPOBAHHON 1EJIN MIIM OTCTAUBAEMON TIO3ULIUN);
- R — akTyanpHOCTB WM pelIeBaHTHOCTh WH(OpMAIH (aHATH3UPYEMOM WITH TIPEIIaraeMomn);
- T — cBOEBpEMEHHOCTH (BBITOIHIEMBIX ONEPALIUil UITH STAIOB B X0/1€ pabOTHI).
Kaxxnprit kputepuii npupaBHUBaeTCs K 1 6aimny 1mo naTuOauIbHOM TITKaJe.

5. MeToauyeckue yKa3aHus JJIs 00y4aIOMIMXCS 10 OCBOEHUIO U CIUTIIHHBI
[Tpormiecc 0OyueHus BKITIOYAST CIIEAYIONINE OCHOBHBIC BUIBI 3aHATHI:

1. nexnuu;
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2. TPaKTUYECKUE 3aHATHS;
3. camocTosTelbHas paboTa.

Ha nekuusx CTyAeHTHl M3Yy4aloT OCHOBHBIE TEOPETUYECKHE KOHIEMIMKA OPTaHU3aluu U
IPOBE/ICHUS] U3MEHEHMH, OCHOBBI KJIacCU(UKAMM HMHHOBAaLMH W 1elell MHHOBAI[MOHHOM
JeSITeIbHOCTH, 3HAKOMATCS ¢ HanboJjiee M3BECTHBHIMH PAa0OTaMHM YYEHBIX M CYIIECTBYIOUIMMHU
PAaKTUYECKUMHU pa3paboTKaMHd B JaHHOM 001acTH, 3aKperuisis [OJIydeHHbIe 3HaHUS Ha
npakTU4YecKux 3aHATuAX. C 1enpio obecrneueHus yCIeuHoro o0y4eHus CTyACHTY HeoOX0auMo
TOTOBUTBHCS K KaKJOU JIEKLMH, T.K. OHA sIBJIseTCA BakHelel ¢popMoil opraHu3anuu y4eOGHOro
nporecca, MOCKOJbKY 3HAKOMHT C HOBBIM Y4eOHBIM MAaTepHaliOM, pa3bsCHAET y4yeOHbIE
3JIEMEHTHI, TPYJHbIE AJI [OHUMAaHMs, CUCTEMAaTU3UPYeT y4eOHbI MaTepuall, OpUEHTUPYET B
yueOHOM IpolLiecce.

IToaroToBKY K JIEKLIMK PEKOMEHIYETCs IPOBOAUTE 1O CIIEAYIOIIEMY IIIaHY:

1. BHMMaTeNbHO MPOYMTANTE MaTepHa MPEIbIIyIIECH JeKIHH;

2. y3HaliTe TeMmy HpeAcTosed JeKuuu (10 TeMAaTUYeCKOMY IulaHy, N0 HHGpOpMaluu
JIEKTOpA);

3. 03HAKOMBTECH C YUeOHBIM MAaTEPUATIOM IO YYEOHUKY U YUEOHBIM TOCOOUSIM;

4. mocrapaiiTech yACHUTh MECTO U3y4aeMOi TeMbI B CBOEH MPOQeCcCHOHATBHOM MOATOTOBKE;
5. 3amUIIUTE BO3MOKHBIE BOIIPOCHI, KOTOPBIE BbI 33J1a/IUTE JIEKTOPY Ha JEKIUH.

[ToaroToBKYy K MPAaKTHYECKOMY 3aHATHIO PEKOMEHIYETCS MPOBOAUTH MO CIETYIOLIEMY
IUIaHYy:

1. BHUMATENBHO MPOYHUTANUTE MAaTEpUAN JICKIUI, OTHOCSAIIUXCS K JAHHOMY CEMHHApPCKOMY
3aHATHUIO, 03HAKOMBTECh C y4EOHBIM MaTepHaJIOM MO YUYEOHUKY U yUYEOHBIM [TOCOOUSM;

2. BBIUIINTE OCHOBHBIC TEPMHHEI;

3. OTBETbTE HA KOHTPOJIbHBIE BOMPOCHI MO CEMUHAPCKUM 3aHATHSIM, TOTOBBTECH JaTh
pa3BEpHYTHIN OTBET HA KaXK/IbIi U3 BOIIPOCOB;

4. yscHUTe, Kakue y4yeOHbIe SJIEMEHThl OCTAJIMCh JUId Bac HESICHBIMM M IOCTapalTech
MOJYyYUTh HAa HHUX OTBET 3apaHee (0 CEMHUHApCKOTO 3aHATHA) BO BpeMsl TEKYIIUX
KOHCYJIbTAIlMi Mpero1aBaTers;

5. TOTOBUTHCS MOXXHO MHIMBHIYaJbHO, TAPAMU MM B COCTaBE MAJION TPYIIIBI, TIOCIEIHIE
ABISAOTCS 3¢ (HPEKTUBHBIMU (POPMaMU PaOOTHI.

[Tonydyenne yriayOneHHBIX 3HAHUM MO KM3y4aeMOW IUCIHUIUIMHE JOCTUTAETCS 3a CueT
JIOTIOJTHEHHUSI 4acOB AayJUTOPHON Harpy3ku CaMOCTOSATENbHOM paboTOM CTYyAEHTOB, KOTOpas
BBIPQ)KACTCSI B aHAIM3€E JIOTIOJIHUTEIFHON JIUTEPATYPHl IO y4eOHOW TUCIMITIMHE U TIOATOTOBKE
MaTepHaJIoB MO OT/EIbHBIM TEMaM y4eOHOM MporpamMmel.

[Ipy w3yyeHMM JMCUUIUIMHBI TpeAyCMaTpUBaeTCsi oOecredyeHHe TrapMOHUYHOMN
B3aMMOCBS3M MEXKIY ayJUTOPHOM U CaMOCTOSITENIbHOM paboTON CTYJIEHTOB, /U1 YEro B paMKax
Kypca Tmpenjiaraercs HaOOp akTHBHBIX M MHTEPAaKTUBHBIX METOJOB 3aHATUH B pa3BUTHE
CIO)KETOB, PACCMOTPEHHBIX B paMKaX JICKIIHIA U MPAKTHYECKUX 3aHSATHH.

IHoaroroBka K NpoMeKyTOYHOM aTTeCTALIMM:

Ha mnepBoM 3aHsTMM npenojaBareib HH(GOPMHUPYET OO0yYaromuXcs O HpUMEHSeMOMH
CUCTEME TEKYIIIETO KOHTPOJIS YCIIeBaeMOCTH U (hopMe IPOMEXYTOUHOM aTTecTaIiH.

Bo Bpems nocneayommx ayaAuTOPHBIX 3aHSATUH — JJOBOJUT /10 CTYJAEHTOB HH(POPMALIUIO O
pe3yJspTaTax TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH.

K npomexyTouHO#l aTTecTanuyd HE0OXOAWMO TOTOBUTCA LI€JICHAINPABICHHO, PETYISIPHO,
CHUCTEMaTHUYEeCKH M C NEepBbIX JHEW oOyueHHsl Mo AaHHOW aucuuiuivHe. [lombITKHM OCBOMTH
JUCLHUIIMHY B IIEPUOJ 3a4€THO-3K3aMEHALMOHHOM CECCHM, KaK IPaBUIIO, IIOKAa3bIBAIOT HE
yJIOBJIETBOPUTEIbHBIE pE3yiabTaThl. B caMoM Hadane wu3ydeHHs Y4eOHOM IUCLMIUIMHBI
MO3HAKOMBTECH CO CIIEAYIONIeH yueOHO-METOIUUECKO TOKyMEeHTaluei:

e IIPOrpaMMOH AUCLUIUIMHBL
e [IEpPEYHEM 3HAHUM U yMEHMM, KOTOPBIMH CTYIEHT TOJDKEH BJIAJETh;
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® TCEMATUYCCKUMHMU ITIJIaHAMHU J'ICKHI/II‘/'I, CEMHUHAPCKUX SaHHTHﬁ;

® KOHTPOJBHBIMHU MEPOIPHUATUAMMU,

e Yy4YeOHHMKOM, Y4YEOHBIMH TMOCOOMSIMHU 1O JUCHUIUIMHE, a TaKke 3JICKTPOHHBIMU
pecypcamuy;
® TUIIOBBIM BapUAHTOM 3K3aMEHAIMOHHOTO OHIIETA.

[Tocne aToro y Bac JOMKHO c(OPMUPOBATHCS UYETKOE MpeAcTaBieHue 00 odbeMe u
XapakTepe IOJy4aeMbIX 3HAHUM U yMEHUH Mo aucuuiuinHe. CHCTEMaTH4eCKOE BBIIIOJIHEHUE
yueOHOM paboThl Ha JIEKUMSIX M NPAKTHUECKUX 3aHATHSIX IO3BOJHUT YCIEUIHO OCBOUTH
JUCLUIUIMHY U CO3JaTh XOPOIIYIO 0a3y JUIsl IPOXO0KICHHS TPOMEKYTOUHOM aTTeCTaIIH.

Bonpocs! 1J1s1 caMOCTOATEIBLHOM MOATOTOBKHU K 3aHATHSIM JIEKIIHOHHOTO,
NPAKTH4YEeCKOro (CEeMHHAPCKOI0) THIIOB

No HaumenoBanue tem Bornpocsl, BBIHOCUMbIE Ha CAMOCTOSITEIIBHOE N3yYEHUE
W/WJA pa3JIeNioB
Tema 1 | IlonsTne n3MeHEeHHI U 1. ocoOeHHOCTH U3MEHEHUS OpraHU3aAlUuU
UX POJIb B 0OIIICH 2. TIpo0JIeMbI MOTUBAIIUU B OPTaHU3AIMOHHBIX
KOHLICTILINY YIIpaBJICHUS M3MEHEHUAX
pa3BUTHEM OpraHHU3aINU 3. poCT IPOM3BOIUTEIHFHOCTH KaK pe3yabTatT
OpraHU3alMOHHBIX U3MEHEHHI
Tema 2 | DBoironus B3IIS10B Ha 1. B3rsAABI YYEHHBIX HA TIPOOIEMBI
TEOPUIO OpraHU3allMOHHBIX U3MEHEHHI
OpraHU3alMOHHOTO 2. MPaKTUYECKHE aKIEHThI OPraHU3alMOHHBIX
pa3BUTHS U3MEHEHUN
Tema 3 | Dnuszoguueckue u 1. xoHUenuus OpraHU3alMOHHOTO NPeodpa3oBaHUs
HETpEPbIBHbBIE 2. aHAIUTUYECKas cxeMa U3MEHEHU I
WU3MEHEHHUSI 3. OCHOBBI TEOPHH BMEUIATEIHCTBA
Tema 4 | Jlnarnoctuka 1. ocHOBBI po1ecca MPOEKTUPOBAHUS
notpeOHOCTEN U npeoOpazoBaHmit
BO3MOXHOCTEN 2. MojenupoBaHue IpeoOpa3oBaHuil
peoOpa3oBaHU. 3. BIMSHUE CTEHKXOJIIEPOB HA IPeoOpa30BaHUs B
IIpoexktupoBanue OpraHu3alMsIX
npeoOpa3oBaHMil B
OpraHu3alNH
Tema 5 | Yopasnenue npoueccom 1. cymiecTBeHHbIE BpeMEHHBIE 3aTpaThl
MU3MEHEHUN 2. M3IEp>KKH B Ipoliecce OpraHU3allMOHHbBIX
W3MEHEHU I
3. YBEJIMUYEHHE CPOKOB OKYIaeMOCTH
Tema 6 | CTpykTypHas HHEPIUA U 1. YnpasneHue cTpaTerudeCKiMA U3MEHEHUSIMH
OpraHMU3alIOHHBIE 2. Ilpouecc ynpaBieHUs U3MEHEHUSAMU
WU3MEHEHHUSI 3. MeToibl yripaBlieHUs] HF3MEHEHHUSIMH
Tema 7 | Mcnions3oBaHue 1. Vmpasnenueckuii hakTop B cpene
ayTCOpPCUHTA U OpraHM3alMOHHBIX TPeoOpa3oBaHuit
YIIPaBIEHYECKOIO 2. B3anmMoCBs3b KOHCAJITUHTA U OPTaHU3AIIMOHHBIX
KOHCYJIbTUPOBaHUS U W3MEHEHUN
IIPOBEIECHUU 3. CucteMbl MONIEPKKH OpPraHU3alMOHHBIX
OpraHU3alMOHHBIX W3MEHEHUHN
W3MEHEHUI
Tema 8 | NHHOBamu Kak GpakTop 1. ®OyHKUMOHANBHBIN MOAXO] K MNHHOBALMOHHBIM
pa3BUTHS CYyOBEKTOB npeoOpa3oBaHUsIM B OpraHU3aIuu
MpeANPUHUMATENIbCTBA 2. Poccuiickie 0COOEHHOCTH M MOJICNIHU
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OpraHU3aIMOHHBIX U3MEHEHHM

3. BrnusiHue MexIyHapoIHBIX MPOLECCOB
MOJUTHYECKOTO ¥ COLIUATIbHO-?PKOHOMHYECKOTO
XapakTepa Ha MPOLeCcC OPraHU3alMOHHBIX

W3MECHEHUH
Tema 9 | Yopasnenue 1. Crparerumn opraHM3allMOHHBIX U3MEHEHUHN
WHHOBAIIMOHHOM 2. TexHonorust pyHKIHOHATEHO-CTOUMOCTHOTO
NEeSATEIbHOCTBIO aHaJIM3a KaK MHCTPYMEHT yIIpaBJICHUS

W3MEHEHUS B OpraHU3aluu
3. MeTo/bI OIICHKU U KOPPEKTUPOBKU
OpraHU3aIlMOHHBIX U3MEHEHHM

Tema | MHHOBanuu u 1. TlnanupoBaHue U NPEAIPUHUMATENHCTBRO:
10 KOPIIOPAaTUBHOE TpeOOBaHUS U 3a]1a41
MpeANPUHUMATEIBCTBO 2. CucreMa KOPIOPATUBHBIX HHHOBAIIUI BO

B3aMMOCBS3H1 C U3MEHEHUSIMHUA
3. VHummaTuBa cTapT OpraHU3aIiOHHBIX
U3MEHEHUN

6. OcHoBHAsl ¥ 1ONOJIHUTEIbHASA y4eOHasl JINTepaTypa, HeoOXoAuMasi J1Jisi 0CBOCHUSI
AUCHHUIUIMHBI, pecypchbl HH(OPMALMOHHO-TEICKOMMYHUKANUOHHOH ceTtH '"'HUHTepHer',
BKJIIOYAsl NepedYeHb y4eOHO-MeTOAUYeCKOro odecrnedeHHus AJIsl CAMOCTOSATEIbHON padoThl
o0yyarommxcsi Mo JMCHUIINHE

6.1. OcHoBHas JIMTEepaTypa

1. Kopotkos, D. M. VmpaieHue U3MEHEHUSIMU: y4COHHK U TPAKTHKYM Ui BY30B /
3. M. Kopotkos, M. b. Kepnakosa, T.IO.Kporenko. — MockBa: WznarensctBo IOpaiir,
2020. — 278 c.— (Bwicmuee oOpasoBanume). — ISBN 978-5-534-02315-2. —  Tekcr:
anexTponHsi // OBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/450213

2. OpraHu3allMOHHOE TIOBEJCHUE: YYEOHHMK W TIPAKTHUKYyM I OakajgaBpuata |
maructpatypsl / I'. P. Jlardynnun [u np.]; nox penakuueit I'. P. Jlarpynnuna, O. H. I'pomoBoii,
A. B. Paituenko. — MockBa: HU3narensctBo FOpaiit, 2019. — 301 ¢. — (bakanmaBp u mMaructp.
Monyns). — ISBN 978-5-534-01314-6. — Texkct: snextponHsiii // OBC IOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/433606

3. Teopwust opranu3zanuu: y4eOHUK U MPAKTUKYM /s OakajiaBpuatra ¥ Maructparypsl /
I'. P. Jarpymmua  [m gp.]; moxm  pemakumert  I'. P. Jlarpymmna, O. H. I'pomoBoi,
A. B. Paituenko. — 2-e uzn. — MockBa: U3narensctBo FOpaiit, 2019. — 156 c. — (bakanasp u
maructp. Moaynb). — ISBN 978-5-534-01187-6. — Texkcr: anekrponnbiii // DbC HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/433605

6.2. JlonoTHUTe IbHAS JIUTEPATYypa

1. CnouBak, B. A. Ynpanenue usmeHeHUsIMU: yueOHUK i By30oB / B. A. CnuBak. —
Mocksa: U3parensctBo FOpaiit, 2020. — 357 c. — (Bricmee o6paszoBanue). — ISBN 978-5-
534-03358-8. — Texkcr: AIEKTPOHHBIN !l OBbC IOpaiit [caiT]. —
URL.: https://urait.ru/bcode/450462

2. 3y0, A.T. YoparineHue H3MEHCHUSMH: Y4YCOHHUK ¥ TPAKTUKYM Ui BY30B /
A. T.3y6. — Mocksa: M3natensctBo HOpaiit, 2020. — 284 c. — (Bricmee oOpazoBaHue). —
ISBN 978-5-534-00490-8. — Texkct: oanektponnsni // OBC  IOpaitt [caift]. —
URL.: https://urait.ru/bcode/450248

3. Ilerpos B.B., Jlampmmnaa B.B., BacunseBa O.I'. VYmpaBieHne H3MEHEHHSIMHU B
opranu3zaiuu. [Taneorun, Mockga, 201 1. http://www.iprbookshop.ru/10254.html

4. bmunoB A.O., YrpiomoBa H.B. Ympasienue nsmenenusimu. JlamkoB u K, Mocksa,
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https://urait.ru/bcode/450213
https://urait.ru/bcode/433606
https://urait.ru/bcode/433605
https://urait.ru/bcode/450462
https://urait.ru/bcode/450248
http://www.iprbookshop.ru/10254.html

2015. http://www.iprbookshop.ru/52273.html

6.3 YueOHo-MeTOAMYeCKOE 00ecieueHe CAMOCTOSITeIbHOI padoThI

1. Kopotkos, D. M. VYmpaBicHre H3MEHCHHSIMHU: y4COHUK W HPAKTUKYyM JUIS BY30B /
9. M. KopotkoB, M. b. Kepnakosa, T. ). Kporenko.— MockBa: W3parensctBo IOpaiir,
2020. — 278 c.— (Bricmee oOpazoBanue). — ISBN 978-5-534-02315-2. — Tekcr:
anextpoHHsi / DBC FOpaiit [caiit]. — URL:

2. OpraHu3allMOHHOE TOBEJIEHUE: Y4YEOHMK U TMpPaKTHUKyM [Js OakanaBpuata U
maructparypsl / I'. P. Jlardymnun [u ap.]; nox penakuueii I'. P. Jlargynnuna, O. H. I'poMoBoii,
A. B. Paituenko. — Mocksa: U3marensctBo FOpaiit, 2019. — 301 c. — (bakanaBp u maructp.
Monyne). — ISBN 978-5-534-01314-6. — Texkcr: anektponssii // OBC FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/433606

3. Teopus opraHu3zanuu: y4eOHUK U MPAKTHKYM i OakajaBpuaTa U MarucTpatypsl /
I'.P. Jlarpymmua  [u gp.]; moxm  pemakuued [ P. Jlarpymnmuna,  O. H. I'pomoBoii,
A. B. Paituenko. — 2-e u3n. — MockBa: U3narensctBo FOpaiit, 2019. — 156 c. — (bakanasp u
maructp. Moaynb). — ISBN 978-5-534-01187-6. — Texkcr: anekrponnbiii / ObC IOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/433605

6.4. HopmaTuBHbI€ IPaBOBbIE IOKYMEHTBI
He ucnons3yrores.

6.5. UnTepHeT-pecypchbl

http://www.consultant.ru/ - KoucyabTaHT 1uioc

http://www.garant.ru/ - T'apanT

www.economist.com/ - sxypuan The Economist

www.ft.com / - rasera The Financial Times

WWW.ISi.ru / - Poccuiickasi rocyiapcTBeHHast OMOIHOTEKA
www.biznes-karta.ru /- AreHTcTBO 1e0BOM nH(popMaIn «br3Hec-KkapTa»
www.rbs.ru / - Uadopmarmonnoe areHrcTBo «PocbnznecKoncantuar»

NookrwnpE

6.6. Unble HCTOUYHUKH

1. 3anoxues, A. 0. Monenu u meroasl BHyTpudupmenHoro ympasienus / A.1O.
3anoxnes. - M.: Ctopm Menua, 2017. - 320 c.

2. 3usnoB, B. TI. lHHOBanmMoOHHOE  pa3BUTHE  KOMIIAHWU.  YTpaBlIeHUE
UHTEJICKTYaIbHBIMU pecypcamu. YueOHoe mnocobue / B.I. 3unoB, T.S. Jlebenema, C.A.
I{piranoB. - M.: U3natensckuii mom "deno" PAHXuI'C, 2019. - 248 c.

3. 3y0, A.T. YnpaBieHnue cTpaTeriueCKUMH U3MEHEHUSIMU B OpraHu3alusax: Y4eOHHK /
A.T. 3y0. - M.: ®opywm, 2018. - 224 c.

4. KynpsBues, E. M. Opranuzainus IUIaHUpPOBaHME M YIIpaBIE€HHE MNPEANPUSTHEM.
VYuebnuk / E.M. Kynpsiues. - M.: M3narenscTBOo AccolManuul CTPOUTENBHBIX BYy30B, 2018. -
416 c.

5. Pesnuk, C.JI. Yopasneane uzmenenusimu: Yueonuk / C.JI. Pesnuk, U.C. Ueme3sos,
M.B. Yepnukosckas. - M.: Un¢pa-M, 2018. - 208 c.

6. Tykkens WM.JI. MeTonbl 1 MHCTPYMEHTHI YIPaBICHHUsSI WHHOBAIMOHHBIM pPa3BUTHEM
npoMbIIeHHbIX npeanpustuii / M.: BXB-IlerepOypr, 2019. - 208 c.

7. MarepHanbHO-TeXHHYECKAs 0aza, HH(popMaOHHbIE TEXHOJIOT'MH,
HCIOJIb3yeMble IMPH OCYIIECTBJICHHMH 00pa30BaTeJIbHOIO Ipouecca Mo JMCHMILIMHE,
BKJIIOYAsl IepedYeHb IPOrPaMMHOro ofecnedyeHWss M HHAOPMANMOHHBIX CIPABOYHBIX
CHCTEeM
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[TomemeHust MpPeACTaBIAIOT COO0OM ydeOHBIC AYAWTOPHH JiI TPOBEACHHS 3aHITHIA
JICKIITMOHHOTO THIIA, 3aHATHH CEMHHAPCKOTO THIA, KYPCOBOTO NMPOCKTHPOBAaHUS (BBITTOTHEHHS
KYpCOBBIX pPabO0T), TPYNMOBBIX W WHAMBUAYAIbHBIX KOHCYJIBTAI[MH, TEKYIIETO KOHTPOJIS U
NPOMEKYTOYHOW AaTTECTAllMHd, a TaKXKe IOMEIICHUS JUIsl CaMOCTOSATENBHOW paboThl U
MOMEIIEHUST Il XPAaHCHUS U MPOQPHIAKTUYECKOTO OOCITY>KHMBAaHUS y4eOHOro 00OpyHIOBaHUS.
[ToMernieHust YKOMIUIEKTOBAHbBI CIIEIUAIM3UPOBAHHON MEOEIbI0 M TEXHUYECKUMHU CpPEACTBAMHU
00ydeHus1, CITy>KallIUMU JIJIsl IPEICTABICHUS yaeOHOU nH(OpMaluy OOJIBIION ayAUTOPHH.

Jlnss  mpoBeNeHHMS ~— 3aHATHA ~ JIGKIIMOHHOTO  THMNA  NIpPEJIaralorcss  HabOpbI
JEMOHCTPAIIMOHHOTO O0OpYyIOBaHUS M y4eOHO-HATTSAAHBIX TOCOOMH, 00ecreYnBaroIIne
TEMAaTUYECKHE WILTIOCTPAIMH, COOTBETCTBYIOIIUE MPUMEPHBIM IpOrpaMMaM  JTUCIHILINH,
pabounM ydeOHBIM ITPOrpaMMaM JAUCIHILTNH.

[TomenieHust st CaMOCTOSTEILHONM pabOThl O0YYAIOIIUXCSl OCHAIICHBI KOMITBIOTEPHOMN
TEXHUKOW C BO3MOXHOCTHIO TOJKIIIOUEHHUS K ceThu «MHTepHeT» M 00eCredeHbl JOCTYIIOM B
AJIEKTPOHHYIO0 WH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely AKaJICMHH.

Axkanmemusi obecriedeHa HEOOXOJAMMBIM KOMIUIGKTOM JIUIICH3MOHHOTO W CBOOOHO
pacrpocTpansiemMoro nporpammuoro obecreuenus: MS Windows, MS Office.

OO6yuaromumcst obecriedeH A0CTyn (yAaJIGHHBIA JOCTYI), B TOM 4YHCJIE B Cllydae
NPUMEHEHHS DJICKTPOHHOTO OOydYeHUs, IMCTAHIIMOHHBIX O00pPa30BaTEIbHBIX TEXHOJOTHH, K
COBPEMEHHBIM TpO(ecCHOHANLHEIM 0a3aM JaHHBIX W WH()OPMANHMOHHBIM CIIPABOYHBIM
CHCTEMaM.
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