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1. ITepedyenb MiIaHMPyeMBbIX Pe3yJIbTATOB 00yYeHHs MO0 TUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH pPe3y/IbTaTaMHU OCBOCHHS IPOrPaMMbl

1.1. Jucrmummnaa b1.6.29  «OpranuzannoHHOE  KOHCYJIBTHPOBAaHUE»  OOCCIECYMBACT
OBJIAJICHUE CIEAYIONUMHU KOMIIETCHIIUSAMHU C YIETOM dTara:

Kon HaunmenoBanue Kopx sTama ocBoeHus HaumenoBanue stana
KOMIIETCHITNH OCBOCHUSI KOMIICTCHIIMH

KOMIICTCHITIH KOMIICTCHIIHH

YK OC-2 Cnoco6HOCTh YK OC-2.4 CnocoOHOCTh OCYIIECTBIISATh
MPUMEHSTh TPOCKTHBIN CBOEBPEMEHHOE
MOJXOA TIPU PEUICHUU PEKPYTHPOBAaHUE U PA3BUTHUE
poheCCHOHATLHBIX BBICOKOKBATU(DUITUPOBAHHOT
3aja4 0 TepcoHasa

12 B PE3YIbTATC OCBOCHUA NUCHHUIIIMHEBL Y CTYACHTOB NOJIKHBI OBITh:

OTO/Td/ Kog srana PesynbTaTel 00y4eHus
npodeccuoHanbHbIe OCBOEGHUS
JecTBUS KOMIIETECHIIH
YK OC-2.4 Ha YPOBHE 3HAHUI: 3HAET COBPEMEHHBIE

MH(POPMAITMOHHBIC TEXHOJIOTHH JJIS PEIICHUS
SKOHOMUYECKHX U YIPABICHYECKHUX 3a/1ad,
HOPMAaTHUBHBIE U 3aKOHOJATEIbHbBIC aKThI
Poccuiickoit denepaiun, COBpEMEHHBIE MOAXObI K
OIUIAaTE U OpraHu3aluu Tpyaa

Ha ypOBHE YMEHHIl: yMeeT OpraHu30BbIBaTh PaboOTy
IIEPCOHAIa ¥ OCYHIECTBJIATH KOHTPOJIb 3a €0
paboroii, OCYIIECTBIIATH CBOEBPEMEHHOE
PEKPYTUPOBAHUE U pa3BUTHE
BBICOKOKBIM(PUIIMPOBAHHOTO [IEPCOHAIA,

Ha YPOBHC HABLIKOB: crocobdeH OpPraHnu30BLIBATH
O6y‘~I€HI/I€ " pa3BUTHC NICPCOHATIA B COOTBECTCTBHHU C
PpCaIbHBIMHA HOTpe6HOCT$IMI/I

2. O0bem u MecTO AUCHUILINHBI B cTpyKkType OIl BO

O0beM JMCHUIIIHHBI

4 3a4eTHBIEC EAUHUIIBI 10 YYEOHOMY IIJIaHYy;

Bcero 144 yacoB, U3 HUX ayaUTOPHBIX 44 yaca, Ha CaMOCTOSITENbHYI0 paboTy 64 daca,
KOHTPOJIb — 36 4acos;

BBIJICJICHHBIX Ha KOHTakTHyl0 paboty c¢ mpernonaBatenem 44 wyaca (20 yacoB —
JCKIIMOHHBIE, 24 Yaca — MPaKTHYECKUE 3aHATHUSN).




Mecto aucuuminnsl B ctpykrype OII BO

Hucnunmuaa b1.5.29 OpranusanuoHHoe KOHCYJITHPOBAHUE YMTAeTCs Ha 5 Kypce B 9
CeMeCTpe B COOTBETCTBHUH C y4EOHBIM IIAHOM.

Hannast JUCIUILUIMHA  pealu3yercs nocine U3YUYCHHUS: [Icuxonoruueckoe
KOHCYJIbTHpOBaHue, OpraHu3aloHHast IICUXOJIOTUS

3. Coaep:xkaHue H CTPYKTYPa THCIHUTLTHHBI
Ounas dopma oOyueHus

Ne i/ HanmeHoBaHHU O0beM TMCUMILIMHBI, YaC. dopma

e TeM TeKylIero
r OHTAKTHas padoTa
Bcero K 0 Cp
(pa3aenion), KOHTPOJIsA

o0yuaruuxcsi ¢
ycneBaeMoCTH
npenojaBarejiemM *
M0 BU/IAM y4eOHBIX
3aHATHH

NMPOMEKYTOYH
o
JI JIP 13 KCP arrecTaluu™*

TpI/Iaz[a1 1 | Beeneunue: 10 2 2 6 KC
Hcropus
CTAHOBJICHUS U
peaMeT
OpraHU3aIMOHH
oro
KOHCYJIBTUPOBA
HHSA

Tpuana 2 | JImanocTHO- 10 2 2 6 O
JEeSITeIbHOCTHBI
e
XapaKTEPUCTHK
"
OpTraHHU3aIMOHH
oro
KOHCYJIbTAaHTa —
npogeccuoHalb
HO-Ba)KHBIC
Ka4yecTBa;
3HaHUS,
YMEHHSI,
HaBBIKH,
OXKHUJIaHUS
POCCUICKHX

! «Tpuama» - opraHusanuonHass (GopMa 0OPa30BaTENLHOTO MOAYNA (pasiena), BKIKOYAIOMIAs TPH CHAPEHHBIX 2-YaCOBBIX

3aHATHS, 00beJMHEHHBIX SMHOM TeMaTHKOi. B cTpYKTypHOM IUIaHe TpHaja MpeacTaBieHa BBOJHBIM JCKIIMOHHBIM 3aHATHEM (3
Jaca); ayJUTOPHO-TIPAKTHYECKUM 3aHATHEM C CaMOCTOSATeNbHOW paboToil obydarommxcs (1 dvac), 3aBepruatomiel y4eOHOI
Juckyccrei (2 vaca). EnuHblii 6-4acoBOil OJIOK, COOTBETCTBYIOLIMX KOHKPETHOMY 00pa30BaTEIbHOMY MOJIYIIIO, MO3BOJISET
CTYJICHTY OCBauWBaTh KypC Ha MOBBIIICHHOM YpPOBHE TIOTPYKeHUs B poliieMy u ero pediekcuu, a npernogaBaTento 3pdheKTHBHO
BBICTPOUTH (POPMAIIBHYIO M COJIePIKATEIbHYIO JIOTUKY pealn3aliuy IUCIUTLIHHBL.




KJIUEHTOB-
PYKOBOJIUTEIIEH

Tpuana 3

Metonomoruyec
KH€ OCHOBEBI
OpraHu3aIMOHH
oro
KOHCYJIBTUPOBA
HHUS

10

Tpuana 4

Bunst u hopmsr
OpraHu3aIMOHH
oro
KOHCYJIbTUPOBA
HUS

10

Tpuana 5

Ortansl paboTh
OPTKOHCYJIbTaH
Ta C KIMCHTOM-
3aKa34uKOM

13

90

Tpuana 6

Opranu3aluoHH
asi IMarHoCTUKa
— CIIOCOOBI U
IIPUEMBI

13

Oc

Tpuana 7

MeTob1
paboTsl
OPTKOHCYJIbTaH
Tac
npoOjaemMamMu
OpraHu3aIu
3aKa3urKa

14

Peny

Tpuana 8

Ilcuxonoruueck
He acIleKThl B
OpraHU3aIMOHH
oM
KOHCYJIbTUPOBA
HUU

14

[ToaroroBka u
IIpe3eHTaIus-
3amuTa yaeOHo-
HCCIIEI0BATEIBC
KOT'O MPOEKTa
«IpakTuka
paboThI
OPTKOHCYJIbTaH
Ta: 3TaIbl,
METOJIBI,

14

KII




pe3yabTaThI»
[IpomexyTounas 36 Ok3
aTTecTanus
Bcero: 144 20 24 64
Tpumeuanme:

* — (hOpMBI TEKYIIETO0 KOHTPOJS YCIIEBAaeMOCTH: KypCoBOH ydeOHO-mccienoBarenbekuil mpoekt (KII),
kpyrieiid cron (KC), onpoc (O), tectupoBanue (T), sxcnpecc-odcyxknenue (Ik0), acce (Dc), peuensus (Perr),
eyt (J);

** - (popMBI MPOMEKYTOUHON aTTecTanny: SK3aMeH (JK3).
Conep:xaHue TUCUUTILTHHBI

Tpuana 1. BBenenne: Ucropusi CTAaHOBJIEHUS M NIPeIMeT OPraHU3aIHOHHOIO
KOHCYJIbTHPOBAHUS

[Ipeamer, menu M 3ajjauyd OPraHU3alMOHHOIO KOHCYJIbTHPOBAaHUA. Pa3nnyHble Moaxoisl B
OIpeieIeHuU KOHCYJIbTUPOBaHHUS. Hctopus CTAHOBJICHUS OpPraHU3aLMOHHOTO
KOHCYJIbTUPOBaHMs Kak Hayku M npakTuku. Cucrema HayuHoro ympasieHus @. Teitnopa.
[lepBbie GupMBI, Tpeanararone KOHCYJIbTATUBHBIC YCIYTH. XOTOPHCKHH SKCIEPUMEHT O.
Mbiio B o0nacTi B3aMMOOTHOIICHWHA MEXIy wWwieHamu KosuiektuBa (1920-e rr.) m pabota mo
YIIPABJICHUIO JIIOJICKUMU pecypcamu u ux Motusauuu M. I1. ®omner. Mecnenosanus K. Jlepuna,
Ix. Mopeno, B. beanuca, M. [llepuda. «30m0teie roasl koHcynbTupoBanus» (1950-1960 rr.).
Oco0OeHHOCTH CTaHOBJIEHUS! KOHCYJIBTAaTUBHON pabOThl CIIEHUAINCTOB C OpraHu3auusMu B 20-e
rr. B CCCP (M. M. bupmureiin, B. B. Jlo6pbiHuH u ap.). Crnenuanuszanusi KOHCYJIbTaTUBHBIX
yciyr. BO3HHMKHOBEHHE IOPUAMYECKOTO, MAapKETUHIOBOIO, (DMHAHCOBOIO, YIPaBIEHUYECKOTO,
KaJpOBOrO, IO  pa3BUTHIO, AHTUKPU3UCHOIO  HANpaBICHUWM B  OpraHU3alMOHHOM
KOHCYJIbTHUpOBaHUU. [IIKombl OpraHM3allMOHHOIO KOHCYJIbTHpOBaHMs. (OpraHu3zalroOHHOE
koHcynsTHpoBanue B CCCP — Poccun (60-90-¢ u 2000-2015 rr.).

Tpunaga 2.  JIMYHOCTHO-IESITeIbHOCTHBIE  XAPAKTEPUCTHKH  OPraHM3aLMOHHOIO
KOHCYJIbTAHTA — MNpPO(ecCHOHAIBHO-BAKHbIE Ka4yecTBa; 3HAHUS, YMEHHUsl, HaBBIKH;
0KHUIAHHUSA POCCUICKHUX KIMEHTOB-PYKOBOAMTE el

JIMYHOCTHO-AEATENBHOCTHBIE XAPAKTEPUCTUKN OPraHU3allMOHHOTO KOHCyJbTaHTa. Cpean Hux
aKTyaJIbHBl  CIIEAYIOLLIHKE. ['OTOBHOCTH OpHEHTHUPOBATHCS Ha TIIOOANBHBIM KYIbTYpHO-
HMCTOPUYECKUN KOHTEKCT U HA aKTYyaJIbHYI) COLMAIBHO-DKOHOMUYECKYIO CPEAY B JHHAMUKE.
CnocoOHOCTh MPOMYKTUBHO paboTaTh B JIOKAIBHOM oOpraHu3anuoHHOW cpene. [lonnmanue
GbakTopoB  BIUSHUS  KYJIbTYPHO-TIPOGECCHOHATBHOTO  MPOCTPAHCTBA,  OOPAa30BAHHOTO
COOOIIIECTBOM KOHCYJIHTAHTOB. JIMUHOCTHO-IEATENHHOCTHBIE  claraeMbie d((EeKTUBHOCTH
OpraHU3aIlMOHHOIO0 KOHCYylIbTaHTa. Cpeaum HUX akTyalbHbl cienyiomue. KommneTreHTHOCTh B
OOIIEHNH C TUEPOM OPTaHU3AINH, €T0 OMIKARIIINM OKPY>KEHUEM, KOJJICKTUBOM MPEIIPUITUN.
Biianenne MetogamMu OpraHM3allMOHHON TUArHOCTUKH U MICHUXOJOTHYECKOTO KOHCYJIbTUPOBAHHUS.
VYMeHue  OCylECTBIISTH COMPOBOXKICHUE W3MEHEHWH, HOBOBBEICHHU. (OCO3HAaHHOCTh U
YCTOMYMBOCTh JTUYHOCTHO-3HAYMMBIX IIEHHOCTEH, ITUYECKUX MPUHIIUIIOB B MTPOPECCHOHATBHON
NEATETLHOCTH. 3HAHUS CHENU(DPUKN O0XXHIAHWK OTEYECTBEHHBIX KIMEHTOB-PYKOBOJIUTEIECH OT
JEeSTeIbHOCTH KOHCYNIBTAaHTa, YMEHHE MPOTYKTUBHO Pa0OTaTh C 3TUMHU OKUIAHHSIMH.




Tpunanga 3. MeTonoJioru4ecKue OCHOBbI OPraHM3aMOHHOI0 KOHCY/JIbTHPOBAHNS

CucreMHBIM TIOIX0J] B OPraHU3allMOHHOM KOHCYJIbTHPOBAaHMHM. CHCTEMHBIA aHAIU3 KaK METOJ
OpPraHM3al[MOHHOTO KOHCYJIbTHpOBaHMs. OpraHusanus Kak OTKpbITas cucrema. OpraHuzanus
Kak Tpoekuus nuuHocTH e€ smaepa. OpraHuzanus Kak B3aUMOCBS3b  (DYHKIIMOHAIBHBIX
IIPOLIECCOB. [TpodeccnonanbHble PONM OPraHU3allMOHHOTO KOHCYJIBTaHTA, UX (YHKUHMU U
o0acty nosie3Horo AeicTBus. KoHCynbTaHT-3KCHEPT: MPEOoAOIeHNe POOIeMbl COBETa, BH/IbI
pekoMenaanuii. OTinyue pekoMeHJIaluu oT coBeTa. KoHCynbTaHT-cOOECeHUK: MPEOI0JIEHUE
npobjaeM IMOMOUIM  KIMEHTY pPYKOBOAMTENII0 B  OCO3HAHMM  KYJIbTYpHBIX  3alpeToB,
HEOCO3HABAEMBIX OrPaHMYCHMH B  CIOXKMBIIUXCA CYOBEKTUBHBIX IIPEICTABICHUAX O
IPONYKTUBHON  JIEATEIBHOCTH. KoHcynbTaHT-HCCIIeI0BaTENb:  [IPEOAOJIEHUE MPOOIEMBI
IPEIBABICHUS PE3yIbTaTOB OPraHU3ALMOHHOW [MAarHOCTUKA M IPUHATUA HMX KIHEHTOM-
pykoBoguteneM. KoHCynbTaHT-MoAepaTop: NpeoJojeHHe MpoOJIeMbl  COIJIaCOBAaHHOCTH
pELICHUI O HOBOBBEJECHUAX MEKIY PYKOBOJUTEIIAMHA CMEXHBIX noapasaeineHuil. KoHcynpraHT-
TpEHep: peleHne NpoodaeMbl, TPEHUHTOB JUIsl OPTaHU30BAHHBIX IPYIIIT PYKOBOAUTEICH.

Tpuana 4. Buabi 1 ¢popMbI OPraHu3alMOHHOI0 KOHCYJIbTHPOBAHNUS

[Toxxo/IbI K THIOJIOTHH BUIOB U (JOPM OPraHU3AIMOHHOTO KOHCYJIBTUPOBAHMS. Pa3HOBUIHOCTH
KJIacCU(UKAMOHHBIX ~ OCHOBaHHMS  OPTKOHCYJIBTHPOBaHUS:  cnenuanm3anus  (Ou3Hec-
KOHCYJIbTUPOBAaHME W IICHUXOJIOTUYECKOE KOHCYIbTHPOBAHUE); OOBEKT (CTpaTerHYecKuit
MEHEKMEHT, HH()OpPMAITMOHHBIE TEXHOJIOTHH, YIIPABICHNUE Ka4eCTBOM, KPU3HUCHI, YIIPaBICHHE,
MapKeTHUHT, (pU- HAHCHI W T.I.); MpeaMeT padoThl (HOPMAaTUBHOE, IIEHHOCTHOE, MPOOJIEMHOE);
dopma (TpoekTHOE, MPOIIECCHOS, KPU3UCHOE, pa3BHBaroiee); popMa (IKCIEpTHOE, POIIECCHOE,
oOydaromiee); 1enu (JIOKalnbHOE, MHOroIeneBoe); crneuuduka 3amad  (OmepaTuBHOE,
CTPATETUYECKOe); CTAaTyC KOHCYJIHTAaHTOB (BHEUIHHE, BHYTPCHHHE); BpPEeMs MPOBEICHUS padoT
(KpaTKOCpOYHOE, CpPEAHECPOYHOE, JIOJITO- CPOYHOE, pa3oBoe, aOOHEMEHTHOE); OTpaciu
JIeATeTbHOCTH KiIMeHTa (0aHKOBCKOE JIeNI0, SHEPreTHKA, TPAHCIIOPT, 3/[paBOOXPaHEHUE U T. I1.).

Tpunana S. Itanel padoTbl OPrKOHCYJIBTAHTA € KIHEHTOM-3aKA34YHKOM

Kputepun BbIOOpa 3aKa3uMKOM KOHCYJbTaHTA: OMBIT padOThl; penyTalus; PEeKOMEHJalluu;
pekiama; MyOJMKAalMM M BBICTYIUIEHHS KOHCYJbTaHTa Ha KoH(epeHuusx. OmnpezneneHue
KOHCYJIbTAHTOM pEaJbHOI0 3aKa3yMKa M BbIBICHHME peaJbHOro KiueHTa. IIposcHeHue
KOHCYJIbTAHTOM COYETaHUs MO3UIUHI KIMEHTa U 3aKa34uMlKa B OJIHOM, JINOO B HECKOJIbKUX JIUIIAX.
[IpenBapuTenbHbIl 3Tan Kak MpPOIECC OCO3HAHUSA PYKOBOAMTEIEM HaJIU4usg NpoOJieMbl U
HeoOXoauMOCTH ee paspelieHus. llepBas BcTpeua — meperoBopbl 3aKa3uumka U KOHCYJIbTAHTA.
[TonroroBka KOHCYJbTaHTA K EPBON BCTpede — cOOp MHPOPMAIIUN O KIMEHTCKOW OpraHu3aluu
U3 OTKPBITHIX UCTOYHHMKOB; BHUJIbI MOJE€3HOW MH(OpMaLny. JTan COrjlacOBaHUSI OTBETCTBEHHBIX
U TIOpsAJKA JMAJTbHEHIIEro OOIICHHWS KOHCYJIbTAaHTAa M KJIMEHTa (3aKa3uuka). DTamnm KOHTpaKTa.
[TpeanpoeKTHbIM 3Tanm KOHCYJIbTUPOBAHUS —  MCCIIEAOBAHUE OCOOCHHOCTEH, XapaKTEpUCTHUK,
npobjeM opraHM3aluu. DTan NpPeACTaBICHUs MEPBOTO OTUETa O MPOOIEMHOM IMPOCTPAHCTBE.
Oran pa3paboTKU U COTIacoBaHM IJIaHa MPEOI0JIEHUS BhIIBIEHHBIX pobiaeM. OCHOBHOM 3Tamn
— pabota mo uiaHy. Y4Y€T YCIOBUIl BEpOSTHONM KOPpPEKIMH IUlaHAa pPabOTBI B XOJE €ro
peanu3aluu.

Tpunaga 6. Oprann3anMoOHHAs1 JUATHOCTHKA — CIIOCOOBI M NPUEMBI

OpranuzanvoHHas JMarHOCTMKA — COBOKYIHOCTb METOJOB M3yYEHHUS OpraHU3alMH.
JlnarHoctuka npeaBapuTeNbHas, leneBasd, nosHad. CraraeMble JUArHOCTUKH B OKCIEPTHOM
KOHCYJIbTUPOBAaHHMU: JIOKYMEHTAJIbHBIN aHAJIN3; OpraHU3allMOHHO-(MHAHCOBBIM aHaIM3; aHAIU3
CTPYKTYpbl W  OpraHM3alliM  YNPABIEHWS; AHAIU3  IPOU3BOJCTBEHHO-XO3SMCTBEHHOMN



JIeSITEIbHOCTH, PBHIHOYHBIX MEPCIEKTHB; OLEHKA OPraHMU3alMOHHOTO KJIMMAara MPeANpHSTHUS,
aHanmu3 paboThl C TMEPCOHAIOM; aHAIMW3 CUCTEMBbl CTHMYJIWPOBAHHS, CTHIS PYKOBOJCTBA WU
CTPATCrur BBICHINX pYKOBOHHTGHCﬁ; aHaJIN3 MCXAaHHU3MOB IMPUHATHUA peH.IeHHﬁ; aHaJIn3 61/I3HCC'
npoueccoB. CriocoObl cOOpa AaHHBIX Ui JMAarHOCTUKH — AHKETUPOBAaHHUE, COOCCEIOBaHMS-
MHTEPBBIO, ceMuHaphl, Gokyc-rpynnsl. [locnenoBaTenbHOCTh NEHCTBHN NpPU OCYLIECTBICHUU
OpeBapUTENIbHON  JAMAarHOCTHKH:  OOCY)KJACHHE  3asBJICHHBIX  3aKa34MKOM  Ipodiem,
pamXHpOBaHHWE TPOOJIEM; TIOCTpOeHHE mpobiaemMHoro mois-manamadra. IlpencraBnenue
pE3yJbTaTOB JUArHOCTHKU 3aKa3uMKy, KJIMEHTy, nepcoHany. OpraHuzauus U INpPOBEACHUE
00CY)XKJICHUI UTOTOB THArHOCTHKH.

Tpuaaa 7. MeToabl paéoThl OPrKOHCYJILTAHTA € MPOOIeMaMU OPraHU3ALMH 3aKa34NKA
CyOBeKTUBHBIC TIPEACTABIICHHUs 3aKa3uMKa (KJIMEHTAa) O CYIIHOCTH mpoOsiembl. [IpobGiema B
NOHMMAaHUK OPTaHU3AIMOHHOTO KOHCYNIbTaHTa. [Ipo0ieMa Kak MpensTCTBUE B MPOJIBIKCHUH K
nenu. llens kak camocrositenbHas mpoOnema. IIpobrmembl xpoHuyeckue u octpeie. [lytu
NPEOIOJICHHS] XPOHUYECKUX U OCTPBIX mpoOieM. [ mepBbIX — BBIABICHHE MX NpUuUH. s
BTOpPBIX — BBISBICHHE MpPOTUBOpeunii B 1emsx. [locnenoBarensHOCTh paboOThl ¢ MPOOIEMOM.
Konkperuzanus u coriacoBaHue CyuiHocTu npoosembl. Karteropusanus npuyuH mpoOIeMbl.
OxwunaeMpie U moOouHbIE 3(PPEeKThI, BOHUKAIOIINE IPU pelieHnu npobnembl. Pabouune 3agaun
KaK IIard B TPEOJOJCHUU mpolieMbl. BriOop MeTonoB pemrenust 3amad. OIeHKa pecypcos,
TpeOyromuxcs s peieHus 3anad (puHaHChl, BpeMs, IepCOoHall, y4acTUue MPO(QUIBHBIX U HHBIX
NoJpa3/ielicHn, KOHTpPAreHThl, MaTepuaiabHass Oa3za). CocTaBieHHE MPOrpaMM, IIJIAHOB-
rpauKoB, anTOPUTMOB MIpeooJaeHHS MpobdaeM. Onucanne, KOHKPETU3aIUsl TPUYUH HapyIICHUs
IaHOB mpeopoJienus mnpoOnem. CorjacoBaHWe CaHKIMHA M HMHBIX JCUCTBUN 3aKa3uyuka,
KOHCYJIbTAHTOB MpPH BO3HUKHOBEHHH OOCTOSTENBCTB, W3MEHSIOMIUX TPOIECC BBIMOIHEHUS
IUIAHOB IIPEOO0JICHUS IPOOIIEM.

Tpna)la 8. Ilcuxoornyeckue acneKThl B OpPraHu3alfuOHHOM KOHCYJILTHUPOBAHUU

OpraHmauHs{ KakK IMPOCKIHA JINYHOCTHO-ACATCIBHOCTHBIX HpO6J'I€M PYKOBOJIUTEIIA.
HanpaBnenuss 1uanornyeckoil akTUBHOCTH KOHCYJIbTaHTa, OOECIIEYMBAIOIEIO 3SKCIEPTHO-
IICUXOJIOTHYECKOE COIPOBOXKICHHUE ACSATEIBHOCTH PYKOBOAUTENS. TpH Tpyniel IpOTUBOPEYHI B
JEATENIBHOCTH, B LEJIAX U B OTHOLIEHUAX pykoBoautend. Colaep:kaHue HKCIEPTHBIX CYXIACHUN
KOHCYJIbTaHTa, WHULUUPYIOUIMX  pe(pIEKCUBHYIO  aKTUBHOCTb  KJIMEHTA-pyKOBOJUTES.
OCO3HaHHOCTh JIMYHOCTHO-ACATEIBHOCTHBIX TMPOTHUBOPEYMH Kak IIyTh K HapallMBaHUIO
3¢ (PEKTUBHOCTH U OCMBICIEHHOCTH J€ATENbHOCTH U JKU3HM Jujepa. PorneBoil peneptyap
PYKOBOIMTENS U NMPOEKTUBHBIE MIUIIOCTPALMH, Pa3BEPTHIBAEMbBIE KOHCYJIBTAaHTOM B JMAJIOrax C
KIIMEHTOM-PYKOBOJIUTEIEM, CIOCOOCTBYIOIIME OCO3HAHMIO U TEPEKUBAHUIO KIHMEHTOM-
PYKOBOJUTENEM HEOOXOAMMOCTH PACHIMPEHMs CBOETO POJIEBOTO pernepTyapa. CBsi3b BexylIei
pOJIK, HEOCO3HAHHO NMPUHATON PYKOBOJUTENIEM, U COCTOSIHUSI JIEJl B €r0 OpraHu3aiuu (moabeM,
crarHauus, cnan). I[lcuxonorndeckas moMoub pyKOBOAUTENK B MOJEIUPOBAHMM, OCO3HAHUH,
nepeXxMBaHuU 00pa3a, JKeJ1aeMoro OyayIlero ynpasiasieMoro iM oObeKTa.

4. MartepuaJjbl TEKYLero KOHTPOJIsl yCeBaeMOCTH 00y4aloLuXcsl U
(hoHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUYHOI aTTecCTALMHU M0 JMCHUIJIMHE

4.1. ®opmMbl M MeTOAbI TEKYLIEr0 KOHTPOJISI YCIHEBAEMOCTH, O0YYAKOIIMXCH H
NMPOMEKYTOYHOM aTTeCTallUuH.

4.1.1. B xome peamumzanuu aucuumaunsl  b1.5.29 «Opranusanuonnoe
KOHCYJIbTUPOBAHHE»  MCHOJb3YIOTCH  CJAeIyHIIHe MeTOAbl TeKylero KOHTPOJIs
yCIeBaeMoOCTH 00y4aroIuXcs:



Tema (Tpuana) Mertonbl TEKyILEro KOHTPOJIs yCIEBAEMOCTH

Tpuana 1. Bsenenue: lcTopus CTaHOBIEHHS U TIpeaMET prl“J'IBIfI CTOJI (KC)
OPTaHM3allMOHHOTO KOHCYIbTHPOBAHHS

Tpuana 2. JIMYHOCTHO-ICATENBHOCTHBIE  XaPAKTEPUCTHKU OHpOC (O)
OpTaHM3allMOHHOTO KOHCYJIbTaHTa — MPO(ECCHOHATBHO-BaXKHbIE
Ka4yecTBa; 3HAHUS, YMCHHUS, HaBBIKU; OKUIAHUSA POCCHHCKUX
KIIMEHTOB-PYKOBOJUTEIICH

Tpuana 3. Metononornyeckue OCHOBBI OPTraHU3aL[IOHHOTO TeCTI/IpOBaHI/Ie (T)
KOHCYJIBTHPOBAHHS

Tpuama 4. Bugsr  m Gopmel  opraHM3aMOHHOTO | YyeQHBIH JUCTTYT (I[)
KOHCYJIbTUPOBaHUS

Tpuana 5. Dramnsel paboThl OPTKOHCYIBTAHTA C KIIHEHTOM- 9Kcnpecc-o6cy>1< TICHUE (:—)KO)
3aKa34YMKOM

Tpuana 6. Opranu3anuoHHas IMarHOCTHKA — METOJIBI M IPUEMBL | Jcce IO TEME (3(:)

Tpna)la 7. MGTOL[LI pa6OTBI OPTrKOHCYJIbTAHTa C HpO6HCMaMI/I PeueH3HpOBaHHe Haquoﬁ cTrarhbu (Peu)
OpraHu3anyy 3aKa3quKa

Tpuaga 8. Ilcuxosormveckue acmekThl B OpraHU3alMOHHOM KprOBOﬁ y‘le6H0-I/ICCJICI[0BaTeJ'IbCKI/II7[
KOHCYJIbTHPOBAHUHU. IIpesenTanus-3aniura e0OHO-

YIRTHp P v npoekt (KII)
HCCIIE0BATEIBCKOTO MPOEKTa «[Ipaktuka paboTh

OPrKOHCYJIbTaHTa: 3Tallbl, METO/Ibl, PE3YJIbTATbD)

4.1.2. DKk3aMeH NPOBOAUTCS C PUMEHEHHeM CJIeYIOIIUX MEeTOA0B (CPe/ICTB):

1) nmuceMeHHas peduiekcust (CaMOCTOSITENIbHOE 3all0JIHEHUE MTOrOBOM aTTECTAllMOHHOMN
paboueil TeTpaay ¢ TECTOBBIMH 3aJJaHUSIMU PA3JIMYHOTO TUIIA);

2) yctHas pediexcus (cobeceroBaHHe MO BOIMPOCAM TEOPETUYECKOTO U MPAKTUYECKOTIO
0JI0Ka AUCLMILIIUHBI).

4.2. MartepuaJibl TEKyIIero KOHTPOJISA YCIIEBAeMOCTH 00y4aI0IIMXCs.

Tunosble OLECHOYHBIC MaTEpHUAJIbI K TPHAAE 1
Ouenounsble 3aaanus (popmat «KC» ycTHbI):

OcHOBHOE COJIep/KaHUE ITANOB CTAHOBJIEHUS M PA3BUTHS OPraHU3aLMOHHOTO
KOHCYJIbTUPOBAHHS.

YeM 00BbACHAIOTCSI 0COOEHHOCTH CTAHOBJIEHUS! OPraHU3allMOHHOTO KOHCYJIbTUPOBAHUS B
Poccun?

[IpoBeauTe aHaMN3 ONpPEACICHUI OPTaHN3AIMOHHOTO KOHCYIbTUPO-BaHUS.

HazoBurte npeaAMET OPraHu3alluOHHOTIO KOHCYJIbTUPOBAHUA.

Tunosbie OLIECHOYHbIE MAaTEPHAJIBI K TPUAAe 2
Ounenounsle 3ananus (popmar «O» yCTHBIN H/HJIN NMCHMEHHBbIH)

KaxoBsl eI 1 3aJa4 OPraHu3alfuOHHOTO KOHCYJ'IBTI/IPOB&HI/IH?




[epeuncnure BUABI OPraHU3AIMOHHOTO KOHCYIBTUPOBaHUS. YeM 00bsICHSAETCS UX
pazHooOpazue?

OOpsacHUTE cienn UKy OpraHu3allMOHHOTO KOHCYIbTUPOBAHUS.
KTo sBnsieTCs 3aKa34nKOM KOHCYJIbTaTUBHOW PabOThI?

KaxoBbl npuHILIUITIBI TPO(ECCHOHATBHOTO ycIieXa KOHCYIbTaHTa?

Tunosblie OLlEHOYHbIE MAaTePHUAJIbI K TPUaae 3
Ouenounbie 3aganus (popmart «T» nucbMeHHbII)

CyIHOCTh CHCTEMHOT0 MOAX0/a KaK METOJ0JIOTUYECKOH OCHOBBI OPraHU3allHOHHOIO
KOHCYJIbTUPOBAHHS.

KaxoBrsl npeumMyuicCTBa CO6JHOIIGHI/I$I OCHOBHBIX ITPUHIUIIOB CUCTECMHOI'O IIOAX0Aa B
OpFKOHCYHBTI/IpOBaHI/II/I?

CormocraBbTe BBIT'OJIbI U YA3BHUMBIC CTOPOHBI B ITIO3UINH BHYTPECHHCT'O 1 BHCIITHETO
KOHCYJIbTAaHTOB.

OnuimTe opraHu3aluio Kak OTKPBITYIO CUCTEMY.

Tumnosble OLleHOYHBIE MaTepHaJbI K TpUuajae 4
Ouenounbie 3a1aHu (popmart «/[» HHTErpUpPOBAHHBIN MUCbMEHHbIN + YCTHBIN)
Hepe‘-{I/ICJII/ITe BHU/bI U (I)OpMBI OpTraHHU3allMOHHOI'0 KOHCYJIbTUPOBAHUS.

ComocTaBbTe OTpaciICBOC U TICUXOJIOTHYECKON KOHCYJIbTUPOBAHHUC. I'me 3mece MoxkeT
BO3HHUKATb NPOTUBOIIOCTABJICHUC, B3BAUMHOC NJOIIOJHCHHUEC U COBIIAACHNC B HOI[XOZ[aX?

PaCKpOﬁTe CHeI_II/I(I)I/IKy OCHOBHBIX pOJ'IGfI OpraHu3allMOHHOTO KOHCYJIbTAHTA.

ComnocTtaBbTe pa3HOBHJIHOCTH KJIAcCU()UMKALMOHHBIX OCHOBaHUU OpPrKOHCYIbTHpoBaHus (1),
crelManu3aluu OprkoHcynbTaHTa (2), 00beKT KoHcynbTHUpoBaHus (3). Kakue mepecedeHus
(coueraHus) OKa3bIBatOTCS MPOAYKTUBHBIMH, a KAKE€ HEBO3MOXHBIMU U MIOYEMY?

Tunosble OLCHOYHBbIC MATEPHAJbI K TPHAAeE S

Ouenounsle 3a1anus (popmar «IxkO» HHTErpUPOBAHHBIN MM CbMEHHBIN + YCTHBI)

1. Chopmynupyiite CyHIIHOCTH IPOOIIEMBI,

2. B akcnipecc-00Cy X /IeHUH NMPEATI0KUTE BAPUAHT OKa3aHHUsI KOHCYIbTaTUBHON TTOMOIIH.

3. [IpeacraBbTe CBOI BapuaHT B BHUJIE TPOTPAMMBI, COACPIKaIEHi OCHOBHBIC ATAIbl paOOTHI
KOHCYJIbTAHTA.

Keiic Ne 1 «3anpoc na Koncynrsmuposanue»
CymIHOCTH 3aIpoca — HeYAOBIETBOPUTEIIbHAS, C TOYKH 3PCHHS PyKOBOJICTBA KOMIIAHHMH, padoTa
o oOCIy>KMBaHUIO ONTOBBLIX MOKYyMaTtene. Bpewms, 3aTpaunBaemMoe Ha 00pabOTKYy MX 3aKa3oB,



NPUBOJUT K CHM)KEHHIO O0OpauMBacMOCTH TOBapa Ha CKJIaaax. B urore ToBap yXoIuT
MEJJICHHEe, YeM OH MOT OBl YXOJHTh, 3aBO3 HOBOTO TOBapa TAaKXKe TOPMO3UTCS, W OOIIMIA
(MHAHCOBBIN PE3yJabTaT PaOOTHI CHIIKACTCS, TOYHEE OBOPS, PACTET MEUICHHEE, YeM 00bEeMbI
HPOJIAK. BropeiM Iu1aHOM 3ampoca  cTaia 03a00YEHHOCTh  PYKOBOJCTBAa KOMITaHHU
HEJIOBOJIGCTBOM KJIMEHTOB, JKAJIYIOIIMXCS HA BOJIOKHTY C O(QOPMIICHHEM 3aKa30B M 4acTo
00OHapyKHMBAIOIIKX, YTO UX 3aKa3 MeperyTaad IpH AocTaBke. 3-3a 3Toro oOpalieHne ONnToBbIX
KJIMEHTOB K KOHKYPHPYIOIIMM OpPraHM3alusM CTajl0 3aMETHBIM SBJICHHEM. 3ampoc ObLI
HOJIy4eH OT 3aKa3ydKa, YYacTBOBABILErO B OJHOM K3 MOHMX CEMHHApPOB, IOCBSIICHHBIX
npobiaemMaM paboOTHl PYKOBOIAUTEIS.

TunoBbie OLIEHOYHDbIE MaTepualJibl K TpUajae 6

Ounenounble 3a1anus (popmar «I¢» HHTErPUPOBAHHBIN NMCbMEHHBIH + YCTHBIN)

Ilpoananusupytime npeonodiceHHblll Kelic U npeonodcume 0OOCHOBAHHblIE NYMU U MemoObl
opeanu3ayuoHHou ouacnocmuku. Ilpedcmasbme smu memoovl 6 popme npezenmayuu 07
KAUeHmMa makx, 4moovl npeseHmayus evienisoend yoeoumeibHo U yYe1eKamenabHo.

*  Keiic Ne2 «llpoonemul, Hazvlieaemoie KNUeHMOM-3AKAZUUKOM).
- ONTOBUKY HEJOBOJIbHBI ITTUTENLHBIM U 3aIlyTaHHBIM MPOIIECCOM 00pa0OTKH UX 3aKa30B;
- Jliomu w3 gemaprameHTa Mo paboTe ¢ KOPIOPATUBHBIMU KIMEHTAMHU HE OTKJIMKAIOTCS Ha
IPEJJIOKEHUST JIOTUCTUKOB CKJIQJ0B U3MEHUTh CXEMY CBOEH paboThl, a 0€3 TakuX U3MEHEHUH,
BCE MOTYI'M YCKOPUTH 00pabOTKY TOJIBKO CHJIAaMH OJHOTO JIeTIapTaMEHTa, HEMOCPEICTBEHHO
B3aMMO/ICHCTBYIOIIETO CO CKJIaAaMu, OECTIONe3HBbI;
- Cnyx0a 0€30MacHOCTH, KOHTPOJbHO-PEBU3MOHHBIE  TMOJPA3ACICHHUS  3aHUMAIOTCS
NIEPECTPaxXOBKOM, IEKYTCS O CBOEM CIIOKOMCTBUU U HE COIJIACOBBIBAIOT HU OJHOTO MPEIIOKEHUS
JIOTHUCTUKOB, a Takxke IT-nmoapasneneHuii, HapaBJIeHHbIX HA YIPOIIEHHE Npoueayp o0paboTku
3aKa30B;
- OneHka KadecTBa NPUEMKH paboOT MO OOCIYKMBAaHUIO KPYHHBIX KIMEHTOB C PErHMOHax, Ie
MPOBOJSTCS CAEIKU 110 YCTAHOBKE TabapUTHBIX U PECYPCHO-EMKHUX KOMIUIEKCOB, MPOBOJUTCS
KOHTPOJIbHO-PEBU3UOHHBIMU  CITYK0aMH TUCTaHLIMOHHO, MO JIEKTPOHHOMY HH(POPMALIUOHHOMY
o0OMeHy, 4TO MOpoXkaaeT cobna3H HapylleHu. HapylieHus 3TH MOCTOSHHO BBISBIISIOTCS, HO
YHUCIO0 M TSOKECTb MX pacTeT, a IOCTOSHHO BBIE3XKATh ILEJIBIMM KOMHCCHSIMH B PETHOHBI
HEBO3MO>KHO MO (PMHAHCOBBIM (JIOPOT0) U OpraHU3alMOHHBIM (B MOCKBE MOJHO pabOThI)
MpUYHHAM;
- KoHKkypeHThI (M 0IMH U JApyroil) HOCTOSTHHO, C NOI03PUTEIBLHON OBICTPOTON MEPEHUMAIOT BCE
HOBALIMH, PAlMOHAIN3ALUU U MOJEPHU3ALNH, KOTOpPbIE pa3padaThIBalOT M BHEAPSIOT B Hallel
KOMIIaHUM I TIOBBIIICHUS 3aUHTEPECOBAaHHOCTH KJIMEHTOB (TIaKeTHBIE MPOIaXKU, BapHaTUBHbIE
CXEMBI TOCIIENPOAAKHOTO CONPOBOXKIEHUS, TMOJIHAsI MOJAEPHU3ALMS YCTAPEBLUIMX KOMIIJIEKCOB
BMECTO IMOCTAHOBKHM HOBBIX U 1pod.). [logo0Hast omepaTtuBHOCTh MOXKET OBITH OOBSICHEHA JIUIITh
yTeUKaMH, a ciy>k0e 0e30IacHOCTH TMOCTOSHHO «IIE€PEKPBHIBAIOT KUCIOPOI», MPE3UACHT  He
XOYeT HHM C KeM  MNPUHIUIHAIBHO TMPOSICHATH MpoOiembl. IlomoBHHYATOCTH pelieHui
IPE3UACHTAa TOPMO3UT KOMIIAHUIO;
- Crpareruss OZHOBPEMEHHOTO PAa3BUTHUS ONTOBHUKOB U COOCTBEHHOW pO3HUYHON CETH,
KOHKYpHpYIOLIIEH ¢ onToBHKaMu, ucueprnana cebs. HeoOxomumo aenats BBIOOp B MOJIB3Y
cOoOCTBEHHOM CeTH, a ONTOBUKOB BBIIABINBATH C phIHKA. Kazanoch Obl, 371ech BCE OUE€BUIHO, HO
IPE3UACHT, IOYEMY-TO, MEIJIUT C MPHUHITHEM IOJUTHYECKOIO PELLIEHUS.

Tunosble OLlCHOYHBbIC MAaTEePHAJbI K TpUajae 7



Ounenounsle 3axanus (popmart «Pew» HHTErpMPOBaHHBIN NMCbMEHHBIN + YCTHBIN)
N3yuuB TeKcCT Kelica, BbIIENUTE B HEM MPOOIEMbl XPOHUUYECKHE U OCTPHIE.
[IpennoxuTe pabodyro MOCIe 0BATEILHOCTD IPEOI0JICHHS IPOOIEM.

CnhenaiiTe BapuMaTHBHBIA NMPOTHO3 OXHMIAEMBIX U TMOOOYHBIX A(PPEKTOB, BOZHUKAIOIMIUX IPU
PEIICHUH TIPOOIIEM.

[TocraBpTe pabouue 3a1a4un KaK Iard B IPEOJ0JICHUHU OAHOM U3 BBIICICHHBIX Bamu mpobiem.

Ketic Ne 3.

Komnanusi, koTopass HaxoauTcs B (DOKyce HACTOSAIIETO OMUCAHHS, 3aHUMAET JHAUPYIOIIUE
MO3UIIMM Ha CBOEM pBIHKE. Y Hee ObUIM JIBa CHUCTEMHBIX KOHKypeHTa. CHCTEMHBIMH UX B
KOMITAHUH HA3bIBAIM IIOTOMY, YTO OHU TOXXE€ aKTUBHO IUIM B peruonsl. Ho, ogHa komMmnaHus B
0oJIbIlIe CTETCHH 3aHUMAallach PO3HUILIECH, pa3BUBAs CETh CBOMX TOPrOBBIX TOYEK, TOTAA, KAk
JIpyras OpHEeHTHpoBajack Ha onr. Hama jxe komnaHus, BOIPEKU CJIOKUBIIUMCS
MPEJCTaBICHUSIM O TOPrOBiE, MbITAllach pPadOTaTh W B PO3HUIE U B OINTE, MOCTOSIHHO
OpraHu3ys U MPEeoJ10JieBast KOH(IUKTH MEX]ly CBOMMH ONTOBHUKAMHU M CBOMMHU puTeiliepamu. B
KPYIHBIX TOpOAAaX-«MWUIMOHHUKAaxX», KOMIIAHHUS OTKpbIBaja CBOM TOPrOBbIE TOYKH,
JIOTOBApUBASCh C ONTOBHKAMHU IO MECTY, IO aCCOPTUMEHTY, M0 NOCTaBKaM. B cpaBHUTENBHO
HEOOJIBIIUX TOpOJIaX KOMIAHUS B OOJBIIEH CTENEHH pacKpydHuBalla ONTOBHUKOB, OpraHU3Ys
KOHKYPEHILIMI0O MEXAy HUMH 3a CYeT MAaHUIYJIUPOBAHHUA HOpPMaMu JAeOUTOPCKOM
3aJI0JDKEHHOCTH, TEM € aCCOPTHMEHTOM, pEryJIMpPOBaHHEM HOPM BO3BPATOB M 3aMeH ci1alo
«YXOJMMBIX» U3Jenuid. B Takoil cutyanuu cienoBajgo 3a1yMbIBaThbCA O JajdbHEHIIEM pa3BUTHUU,
00 MMEIOMIMXCS BO3MOXHOCTSAX 3TOTO PAa3BUTHUS WU O MPOJAXe KOMIAHUH, MOCKOJIBKY 3a
HECKOJIBKO JIET KOMITaHUS CTajla MPUCYTCTBOBATh MPAKTHUECKHU BO BCEX OOJACTHBIX IIEHTPaX U
B OOJIbIICH CTENeHW KOHKypUpoBaja cama ¢ cob0oil. B oTimume OT CBOMX KOHKYPEHTOB,
IIPE3UJICHT HE  CO3AaBall CBOI0O  OITOBO-PO3HUYHYIO CE€Th TMOJl €IUHBIM TOPTOBBIM
HaMMEHOBaHHEM. B MaccoBOM BOCHPHUSITHM  TMOYTH KaXIbIA DJIIEMEHT CETH  BBITJISACH Kak
CaMOCTOSITENIbHBI M CJIA00 CBA3aHHBIM C JPYrUMHU d3JeMeHTaMH. lIpe3uaeHT, B 4acTHOCTH,
aKTUBHO OOCYXKJIal BO3MOXXHOCTH pPa3BEpPThIBAaHUS COOCTBEHHOTO IIPOU3BOJCTBA Ha
TEPPUTOPUHU OJIIDKANUIIETO 3apyOekbsi, JTMOO MPUOOPETEHHUsT MPOU3BOICTBEHHBIX MOIIHOCTEN B
I0ro-BocTouHoM EBpore. PykoBOACTBO KOMIAHWHM XOYET JOMHUHHUPOBATH M TOJABUTH
KOHKypeHTOB. Kpome Toro, y mpesujeHTa KOMIIaHUHU CJIOXKUJIOCh YCTOWYMBOE MHEHHE 00
M30BITOYHOCTH TIEPCOHAIa MU O HEIOCTATOYHOW AaKTUBHOCTH TOM-MEHEHKMEHTAa KOMITaHHH.
Bwmecte ¢ Tem, paccraBathCcsi TPE3UIEHT HU C K€M W3 OJMKANIIEro CBOETO OKPYXEHHUS HE
JK€JaeT, MOCKOJbKY OH JIOBEpSET ATHUM JIIOASM M YyBCTBYET NEpel HUMH CBOM MOpaJIbHbBIE
oOs3atenscTBa. Ha Tembl peanbHON CYIIHOCTH HMEIOIUXCS —MpOoOJieM, MPEe3UJIeHT TOTOB
COBETOBATKCS, JUCKYTHPOBATh, OPTAHN30BATh U3YUEHUE COCTOSIHUS JIeT1, KOHCYJTbTHPOBATHCSI.

TunoBbie OLEHOYHBIE MaTepPHAJIbI K TpHaje 8
Ouenounbie 3axanus (popmat «KID» HHTErpUupOBaHHBIH NUCbMEHHBbIN + YCTHBINH)

[Tpoananusupyiite keiic Ne3 u cocraBbTe MPUMEPHBIM MPOEKT KOHCYJIHTATUBHOW pabOTHl 10
COBEPIICHCTBOBAHUIO CUCTEMBI CTUMYJIMPOBAHHUS NepcoHaa. I10AroToBbTE MPE3EHTALMIO 3TOTO
IIPOEKTa KIMEHTY-3aKa3uuKy. byabTe roTOBBI OTBETUTH Ha €ro BOIPOCHL. B ponu 3akasyuka
BBICTYMNAIOT KOJUIETH 10 yu&€0e U MpenojaBareb.

Ketic Ne 3



HacTtpoenusi, caokupumuecst NOPSAKH JAeATEJbLHOCTH NMepcoHana B komnanum “NN”.
YBepeHHOCTh, KOMGOPT U ONTUMUCTHUYHOCTh YCTAHOBOK COTPYJHUKA B ATOW KOMITaHUU

3aBHCUT OT HECKOJIbKUX YCIIOBHIA:

- HaCKOJIbKO COTPYIHHUK BBICOKO ITOCTABJICH B OpraHU3aIUH;

- B KaKOM I10/Ipa3fielICHH OH pabOoTaeT;

- KaK /JIaBHO pa0oTaeT B JaHHBIN COTPYAHUK B OPraHU3AlINM;

- KAKOBBI y JaHHOTO COTPYJIHHMKA B3aMMOOTHOIICHHUS C €ro OJMKANIINM OKPYKEHHUEM;

- Kak MPOSBISIOTCS JUYHOCTHO-NIPO(ECCHOHANbHBIE XapaKTEPUCTUKU COTPYAHHKA (YPOBEHBb

NPUTSA3aHUH, aKTUBHOCTh, WHUIIMATUBA, OCO3HAHHOCTh MOOYXJICHHWI B HANpaBICHUU Kapbepbl

u/unu Tpo(ecCHOHATLHOTO POCTa U/HUITK OOJIBIIIETO 3apaboTKa).

BricokonocTaBieHHbIE COTPYAHUKH, OCOOCHHO T€ M3 HUX, KTO NpHUIIET B KOMIAHUIO JIaBHO,

elie B CaMOM Hayalle, M KOTOPBIX CBSI3bIBaJla C TMPE3UJIEHTOM  HEKas Mpouuias >XU3Hb

(cTymeHueckass IOHOCTh, COBMECTHas paboTa B oOm3apaBe, TOJbl BOSHHO-MEIWIUHCKOU

CIIy’)kObI) HE HCIBITHIBAIM 3aMETHBIX CTpaxoB. BooOIe, B KOMIAHUU Cpeld PYKOBOIMUTENEH

YCTaHOBMJIMCH POBHBIC U TOYTHU JAPYKECKHE OTHOLICHUA. JIIOAM JIeTKO TOTOBapHBAIUCH, TAKXKE

JIETKO CIIUXUBAIM JAPYr HA Ipyra Te WIM MHbIC 3a/a4. ECIM «CHUXOTEXHUKa» CTAaHOBUJIACH

HETPEOJOIMMON TOMEXO0H, BMEIIUBAICS «IIala»-MPEe3uIeHT KOMIITAaHUH, NMPHUHUMANI, KaK OH

TOBOPHII, TOJTUTHYECKOE PEIIeHHEe, U BCE BHOBD IINIO CBOUM YEPEIOM.

Tak, y OJHOrO pyKOBOAWTENS OBLTH CTPaXd IO TIOBOAY BHE3AITHOTO YBOJBHEHHS JIBYX
€ro KJIIOYEBBIX COTPYIHUKOB. J[pyroii Tom-meHemKep, N0-BUIUMOMY, OIMACANICS, YTO «IIarma
MOCYUTAET €ro MNPOo(PECCHOHATBLHO HECOCTOSTENPHBIM B pAIE BOIMPOCOB, OTHOCALIMXCS K
GYHKIUSAM PYKOBOJUMOTO STUM TOI-MEHEIKEPOM MOIpa3AeIeHUsI.

B mnoppazgeneHusix, 3aHUMArOUIMXCS  TEXHUYECKOW paboToi (TpaHcmopT, pabouue
CKJIQ/IOB, YMAaKOBIIUKH, OIEPaTOPbl COMPOBOXKACHUSA KIMEHTOB W MPOY.) JIIOAU B OOJbIIEH
CTereHU OBUTM OPUEHTHPOBAHBI HA TMOPYYCHHE JIOTIOJHUTEIBHBIX OIUIAYMBACMBIX 33JaHHA.
OHu KOH(MIUKTOBAIN MEXIY cOOON 3a MpaBo pabdOTaTh CBEPXYPOUYHO U MOIYYUTHh AKKOPIHBIE
BBIIIJIATHI, 32 BO3MOYKHOCTH B3STh HAKOIUICHHBIC OTTYJIBI HE TOT/Ia, KOTJla WX 3aCTaBISET B3STh
HAYaJbHUK, a KOTJa UM HYXKHO.

B KIMEHTCKUX MOJApa3/eNeHusIX JIIOIU YacTO MPOSBISUIA 03a00YEHHOCTh BBEACHUEM
WIA OTMEHOM KOHKPETHBIX OOHYCOB 3a OTJIENbHbIE BU/IbI B3aUMOJCHCTBUS C KIMEHTaMU. 3/1€Ch
MOJIeM BO3MOXKHBIX TPEHUH OBUIM TEMBI CHPABEIIMBOTO PACIPENEICHUsT OTBETCTBEHHOCTH,
3aja4, CIOCOOOB OLIEHKU CJIEIaHHOTO, BO3MOXKHOCTb NEpeKBaIM(PUIHPOBATh KIACCHOCTb U
YPOBEHb CEPBHUCHOCTH KIMEHTA, BXOMAIIETO B TY WM HHYIO 0a30BYIO MOJTPYIITY, YTO BIEKIIO
3a coboil  Ooiee MHTEPECHYIO Ul JaHHOW KaTeropuu COTPYIAHMKOB  ¢opmy omiartel. B
MOJpa3NIeNIeHusIX, Te paboTan KOHTAKTHPYIOUIMHA ¢ KJIMEHTaMH W BOOOIIEe ¢ KOHTpareHTaMu B
IIMPOKOM CMBICIIE TOIO CJIOBA MEPCOHAN, HEPEAKO PpOXKAAIUCH Pa3IMUHble MPEATIOKEHHUS,
UJIeH, IPOCKTHI, MHOTHE U3 KOTOPHIX HE HAXOIMIN MOJJICPKKH, YTO CTAHOBWIIOCH OYEpETHOU
TEMOH JJIs1 TepecyloB, KPUTUKU B aJlpec PyKOBOJCTBA, CETOBAaHUN Ha HE NMPHU3HAHHOCTb, HA
TPYAHOCTH KapbepHOTO POCTa U MPOH.

B aHamuTHYeckMX, KOHTPOJBHO-PACUYETHHIX, UH(GOPMAaLIMOHHBIX, TJIaHOBO-
HDKOHOMHYECKUX, MApPKETHHTOBBIX, HIOPUAMYECKHX  CTPYKTypax  JIIOIM, B Macce CBOEH
YyBCTBOBAJIM c€Os OYEHb CHOKOIHO M yBEpeHHO. Y HHUX ObLIM HE OCKOPOUTENIbHO MalleHbKUE
3apmuiaTel. Korga mnpeanpuHAMaNUCh TONBITKA BBECTH DJIEMEHTHI y4eTa UX 3arpy:KeHHOCTH,
ONupasicb Ha HEKOTOPbIE, KOJUIETHAbHO COCTABJICHHbIE IOKAa3aTeldd pPe3ylIbTaTUBHOCTH HMX
NEeSITETPHOCTH, TO B JAHHBIX IOJAPA3JICICHUSAX CTAIM TMONy4arb OoHychHl. Jliomsm 3To He
MOHPAaBUJIOCh, TOCKOJIbKY 3TO HECKOJBKO CHH3MJIO YPOBEHb MX CHOKOHCTBHA. Bripocimu
TpeBOTH, 00pa30Bajicsi MHTEPEC K YUETy CBOMX M UYXKHX PE3YJIbTAaTOB, OT KOTOPBIX CTaJH
3aBHCETh NpEeMHUalIbHBIE JOIIaThl. JIOOM B 3THX MOJApa3leiCHUSAX CTaIM JKUTh OoJjee
TPEBOKHOM JKHU3HBIO.

B crpykrypax, MOJYYMBIIUX CPEId COTPYJHUKOB Ha3BaHHE «TBOPYECKUE»
MIPOCMAaTpPUBAJIaCh BIOJHE €CTECTBEHHAas 00pb0a 3a OOKETHI, KOTOpas Bellach Ha pabovynx u
MPOOJIEMHBIX TPYIIaxX, TOTOBHBIIUX MPEATOKEHUS MO Pa3HbIM  OYEBUIHO 3aTPaTHBIM, HO



TPYAHO MOAMAIOUIUMCS TPOTHO3Y OXKHAaeMOU JoxomHocTu mpoekrtaM. Cioa OTHOCHIIUCH
peKIIaMHbIe KaMITaHWH, pa3InvHbIC YCIYTH ONTOBBIM WM PO3HUYHBIM  KJIMEHTAM,
MONJCPKUBAIONINE WX JIOSUTBHOCTh, KOPIIOPATUBHBIE MEPONPHUATHS JJIs  TEpPCOHAA,
BCEBO3MOXKHBIC TPEICTABUTEIBCKU-TIPE3CHTAIMOHHBIC, OJarOTBOPHUTENIBHBIC, KOHBIOHKTYPHO-
MOJIUTUYECKHE W Tpoure (OpMBI aKTHUBHOU NEATEIBHOCTH (UPMBI, CIOCOOCTBYIOIIHE ¢
yeriexy. K «TBOpYecKMM» TpaJWIIMOHHO OTHOCHIIMCh  PEKJIAMIIMKH, 3aKa3dyMKd ToBapa 3a
pyOexxoM, ciyx0a mepcoHana,  MOAPA3CIICHUS, CO3JAIONINE CAWTHI, OOECIeUYNBAOIINE
AJNIEKTPOHHBIA  JIOKYMEHTOOOOPOT,  (PMHAHCOBBIC AHAIUTHKH, KOMMEPCAHTHI, JIOTUCTHUKH,
pa3pabaThIBarOIINE CXEMBI ITPOJBMKEHUS TOBAapa, a TAKKE BPEMEHHO CO37aBacMble TPYIIBI U3
Yrcia WHHUIMATHBHBIX COTPYZIHUKOB CaMbIX Pa3HBIX MOAPA3JACICHUNA JUISI PELICHUs
KOHKPETHBIX 3a/1a4.

CyIecTBeHHO, UTO JIFO/IH, IPopadoTaBIIe B KOMIAHUU OOJIBIIE TPEX JIET, YBOJIbHSIIUCH
3HAYUTEBHO PEXKE, YEM COTPYIHHUKH, MPUIICIIINEC B KOMIIAHUIO HEAABHO.

O mpobiemax BO B3aMMOOTHOIICHHSX MEXIY COTPYAHHKAMH BHYTPU TOJpa3IeIICHHUM
uH(popMaluu He ObUTO ToYTH. EMUHCTBEHHOE, YTO ¢ HEKOTOPOU MEePUOJUIHOCTHIO BCIUIBIBAIIO,
TaK 3TO KOH(IMKTHI MEXKIY JaBHO pabOTAIONIMMH PYKOBOJIUTEISIMU CPEJIHEr0 3BEHAa U UX
HOBBIMU KOJUICTAaMHU B CHUTYAIUSAX, KOTJA JIOAW C OOJBIIMM CTa)KEM JIOJDKHBI OBUIH OTJaBaTh
YacTh CBOUX IIOJIHOMOYMH, CBOECH BIIACTH, CBOMX (YHKIUH, «KYCKH» YIPAaBISEMbIX UMHU
00BEKTOB HOBBIM PYKOBOAMTENSAM. Takol Aenex ObUT HYKEH M3-3a pPOCTa 00BEMOB palbOTHI.
«CTapuku» TOJIOBOI BCE MOHUMANH, HO, TEM HE MEHEE, UCIIBITHIBAIN TPYAHOCTH C HPUHATHEM
HOBOW PEAJIbHOCTH, B KOTOPOW IMOSBISUINCH HOBBIC, HE BBI3BIBAIOIIHNE Y HUX JOBEPHS JIFOJIH.
31ech MPUXOAUIOCH MpPeaMEeTHO OeceIoBaTh CO BCEMHU U C KaXIbIM B OTAEIBHOCTU M3 YHCIA
BOBJICUCHHBIX B TI0JJOOHOE MMPOTUBOCTOSIHHE.

Kakux-mu6o o01mumx, UCKpEHHE ¥ TOPKECTBEHHO JCKIAPUPYEMBIX IIEJICH, TIPEACTaBICHUI
0 OyaylieMm KOMITaHUH y IepcoHaia He TposiBisiock. bonee Toro. He Bcerna oOHapyxuBanuch
XOTsi OBl KOCBEHHBIC TPHU3HAKM OCO3HAHHBIX JIMYHBIX  II€JICH, HEMPOTUBOPEUYHMBHIX
MPEJICTABICHUA O COOCTBEHHOM OynymieM. 3JeCh JIOAM MPEANOYHUTAIOT )KUTh OJHUM JTHEM,
JIMYHBIC [EJIM UMCIOT MPUBKYC, OTTEHOK, OTTOJIOCOK «BHEIIHOCTHY, COIUAILHOW HABs3aHHOCTH,
BBIHYX/ICHHON TPHHATOCTH, HEIIPUCBOCHHOCTH. 10 €CTh, JIMYHBIC IEIH U INPEACTABICHUS O
OynyiieM y OONBUIMHCTBA, KOHEYHO K€, UMenuch. Ho 3T 1ienu u mpeacTaBieHus: ObLIN BOBCE
HE CBSI3aHHBIMU C JESTEIbHOCTHIO (PUPMBI, B KOTOPOI paboTalu HOCUTEIH aHHBIX IeJIEH.

TpeBor B CBSI3U C OMACHOCTHIO TOTEPATH pabOTy, KaK MacCOBOTO SIBIICHUS, HE
HaOI0AIOCh. JTO, BEPOSITHO, OOBACHSIIOCH TEM, YTO JIFOAHM, paboTaoIue B 3TOW KOMIIAHUH,
MPEKPacHO TMPEACTaBIsUIM cede, KaKk pasHOOOpa3eH M IIHUPOK, KaK MOOWIIEH M AMHAMUYEH B
CBOEM Ppa3BUTHH, B CBOMX Pa3pacTaHUAX U «ChEKMBAHUAX» XOJJIUHT UX Npe3ujeHTta. Kpome
TOT0, OBUIO OOIIEM3BECTHO, UTO MPE3UICHT JIOOUT COXPAHATh COTPYIHUKOB B CBOEM XOJITUHTE,
TpeOysl OT COOTBETCTBYIOIIMX CIYy)KO TOJBICKMBATH MeCTa B KaKOH-HHOyIb APYroil ero
KOMIIaHUM, MPAKTUYECKH BCEM, KTO U3-3a YEro-TO MOTepsa padouee MECTO B OpTraHU3aIlHH,
NpUHAIeKANIeH pe3ueHTy. Jpyroe geno, 9ro Bce B KOMITAHWH 3HAIM: CaMOe TJIaBHOE, 3TO
MO3HAKOMUTHCS C MPE3UACHTOM JTMYHO. Torna MOKHO HE TPEBOKHUTHCS, UTO TEOS BHIKHHYT.

4.3. OueHo4HbIe CpeacTBA I IPOMEKYTOYHOM aTTecTaluH.

4.3.1. IlepeueHbp KOMIIETEHIHI C YKa3aHHEM 3TaloB MX (pPOPMHPOBAHUSA B Ipolecce
oCcBOCHUs1 oOpa3oBatenbHOl mnporpammbl. Ilokaszareqn W KpUTepUM OLECHUBAHUSA
KOMIIETEHIHI € y4eTOM 3Tana ux (popMUPOBAHUS

Kon HaumenoBanue Kox srama ocBoennsa HaunMmenoBanue 3Tamna

KOMIICTCHIIN OCBOCHUA KOMIICTCHIIMHN
KOMIIECTCHIIUN KOMIICTCHIIN




YK OC-2

CrniocobHOCTB YK OC-2.4
IIPUMEHATH TIPOEKTHBIN
MOJIXOJl TpHU pELICHUU
npodeccuoHaTBEHBIX
3a1a4

CrocoOHOCTh OCYIIECTBIIATD
CBOEBPEMEHHOE
PEKpPYTHPOBAaHUE U Pa3BUTHE
BBICOKOKBAIA(DUITUPOBAHHOT
0 TiepcoHaja

ITan ocCBOCHHUA
KOMIIeTeHLNH

Iloka3zaTesb oLleHUBAHHUS

Kpurepuii oueHnBanus

YK OC-2.4

3HACT COBPEMCHHBIC
MH(POPMAIMOHHBIE TEXHOJIOTHU JJIS
perieHus: dKOHOMUYCCKUX U
YIPABJICHUYECKUX 3aja4, HOPMATHBHBIC
M 3aKOHOJIaTelIbHbIC aKThl Poccuiickoi
denepanun, COBPEMEHHBIE TIOJIXO/IBI K
oIiaTe W OpraHu3aluu Tpyia, yMeeT
OpraHHU30BBIBATH PabOTY NEpcoHaIa U
OCYIIECTBIISITh KOHTPOJIb 32 €T0
paboToii, OCYIIECTBIISATh
CBOCBPEMEHHOE PEKPYTUPOBAHUEC U
pa3BHTHE
BBICOKOKBTA(DHIIMPOBAHHOTO
TepcoHalia, OpraHu30BbIBATH
o0y4eHue U pa3BUTHE NIEPCOHAJIA B
COOTBETCTBUU C PEATbHBIMHU
MOTPEOHOCTSAMU;

[Tokazan
CUCTeMAaTHU3HpPOBaHHbIE,
ri1yOOKH€ U TIOJHbIE 3HAHUS
10 BCEM pazzesiaM
(3a4€THOTO) TECTOBOTO
MaTepuana Jyis IpoBeIeHUs
JK3aMeHa (3a4yeTa); TOUHOE
UCITOJIb30BAaHNE HAYyYHOU
TEPMHUHOJIOTHH (B TOM YHCIIE
Ha MHOCTPAHHOM SI3bIKE),
CTHIIUCTUYECKH TPaMOTHOE,
JOTHYECKH MPaBHIBLHOE
U3JI0KCHUE OTBETA HA
BOIIPOCHI; BIIAJICHHE
MHCTPYMEHTApPHEM y4eOHBIX
JVICLIUTUIAH, BXOJISIINX B
BOIIPOCHI (3aYETHOTO)
TECTOBOT'O MaTepHala,
yMeHue ero 3pHeKTUBHO
UCIIOJIb30BaTh B IOCTAHOBKE
Y pelIeHUH y4eOHbIX U
npogeccuoHaIbHbBIX 33/1ay;
CIOCOOHOCTh
CaMOCTOSITENTbHO U
TBOPYECKU pelIaTh CI0XKHbIE
npoOJeMbl B HeCTaHJapTHOU
CUTYyallUd B paMKaxX y4yeOHbIX
OpOrpaMM JAUCIUIUINH
(3a4€THOT0) TECTOBOIO
MaTepHaa; MOJIHOEe YCBOSHHUE
OCHOBHOH U NOIOJHUTEILHOU
JUTEPATYPHI,
PEKOMEHTOBAHHOM
y4eOHBIMU ITPOrpaMMaMu
JVICIIATUTAH, BXOJISIIIIAMH B
BOIPOCHI (3a4ETHOTO)
TECTOBOTO MaTepHaa,
YMEHHUE OPUEHTHPOBATHCS B
OCHOBHBIX TEOPHSIX,




KOHIIEMIUSAX U HATIPABICHUSX
10 U3yYCHHBIM AUCIHUILTHHAM
U JJaBaTh UM KPUTHYECKYIO
OIICHKY.

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA

4.3.2.1. TMCBbMEHHBIA BJOK MIPOMEXYTOYHOM ATTECTAIIUA

Hponommne NnpeaJIoKeHuss HiIn BuﬁepnTe Hy)l(ﬂblﬁ BAapMAHT NPOAOIKCHUS M3 MPEAJT0KEHHBIX

1.0pzanusayuonnoe xoncynomupoganue onpedeniemcs Kax ...

ZMQDfC()y MpPEeHUHSOM U KOHCAIMUHSOM PA3TUHYUSL 60CNPUHUMAIOMCS KAK OY€HD....

3.KoHncynomanm

ons KAUEHMA-PYKOBOOUME, amo, npesicoe 8cezo aKchepm?...mpenep? ...

uccreoogamens?...cobeceOHUK? ... Op2anu3amop usmepeHui?

4, Onpe()eﬂume, Ybl OMO HNPU3HAKU, KAueHmada, 3aKad34uKkd, KOHCYIbmaHma ujiu npocmo ncuxudeckKu 3()0p06020
yenogeka. Yenosex:

CBOOOJICH OT CUTYAI[HH,

CTPEMUTCA NPOBCPATH pPa3IMYHBIC TPEATIOJIO0KEHUA,

cTapaeTcs mo0eXaaTh CBOM CTpax Mmepej JIOAbMU M BO3MOKHBIMU OMACHOCTSIMH,
MOJIETTUPYET BapUaHThI Pa3BUTHUS COOBITUH,

MIPOABIIACT FI/I6KOCTI) B IIOBCJICHUU,

00agaeT BapHaTHBHOCTEIO MBIIUICHUS,

TCHCPUPYET HOBBIC UACH.

5. Ocobennocmu OpPcaAHU3AYUOHHO2CO0 KOHCYJIbMUPOBAHUSL KAK obvexma ucczzedoeayuﬂ, NPOABIAAIOMCS 6 NOM,

umo...

6. Xapaxmepucmuxu cmuneti nosedenuss KNueHMos, G06ICUEHHVIX 6 OP2AHUSAUUOHHOE KOHCYIbMUPOEAHUE
(6vlOepume noodxoosauue XapaKmepucmuku):

- HeZIOBEPYUBOCTh U MaHMITYJIITHBHOCTb;
- BOCIIPHUSITHE KIIMEHTOM CBOMX COOCTBEHHBIX ITPO0JIeM Kak mpo0IieM CBOEH OpraHu3aluim;

- MPOTUBOPEUMS] MEXKY IMCUXOJIOTMYECKUMH U 3KOHOMUYECKHUMH HHTEpEecamu, IMepeKuBaeMble
KIIUEHTOM;

- CTpEMJICHHUE 3aHATH JOMHHHUPYIOIIYIO TIO3UIHIO B OOIICHNHY;
- OTKPBITOCTb U CMEJOCTh CYXIACHUMH;

- BApHAaTUBHOE NPEACTaBICHNE O CBOMX IpobieMax;

- OPUEHTALMsl HA MAaTEpUAIN3YEMYIO BBITOY OT KOHCYJIbTaHTA;
- TOTOBHOCTH K COBMECTHOMY MOUCKY IIPHYHNH MPooiIem;

- HOBaTOPCTBO;

- THOKOCTh B OOIIEHNUH;



- OpHeHTanus Ha ObICTphIe 2 (HEKTHI.

7. DddexTsl OpraHM3ANMOHHOTO KOHCYTHTHPOBAHHS MOMKHO MHPEICTaBUTh Kak (BHIOEpUTE MOAXOJANINE
BapHaHTHI):

- YCIICITHOCTh OpTaHn3all|y;
- COOTBETCTBHUE KIMEHTCKOW OPTraHM3alii JTATOHY «HICATBHOW KOMITAaHUN;

- TOABICHHE HOBBIX MEJNEH y pYKOBOACTBA OPraHH3aLUM, pa3ICSIEMBIX OOJBIINHCTBOM
MIePCOHANA;

- TOYHOE BBINIOJTHEHUE TIJIaHA, COIVIACOBAHHOIO M YTBEPXKJEHHOTO B KOHTPAKTE;
- YJOBIETBOPEHHOCTh KJIMEHTA U 3aKa34MKa;
- YIOBIETBOPEHHOCTD 3aKa34MKa.

8. TlepBas BCTpeda MOTEHIMAIBHOTO KIMCHTA-PYKOBOIUTEINS U OPTaHU3AI[MOHHOTO KOHCYJIBTAHTA BaKHA,
MpeXJe BCEro, Uil TOro, YTOObI 00a OHM TMOHSIH JJs ce0s, CMOTYT JM OHH COBMECTHO pabOoTarTh,
BO3HHMKAET JIM IICHMXOJOIMYECKas COBMECTUMOCTh. JIMOO, IICMXOJOrMYecKas COBMECTUMOCTh 3J€ECh
obecrieunBaeTcss  TMPOPECCHOHATH3MOM  KOHCYJIBTaHTa, IMOCKOJNBKY, B HHOM CIydae, MOKHO
KOHCTaTI/IpOBaTI) Hey}lOBHeTBOpHTeHLHyIO KOMIICTCHTHOCTh B O6HleHI/II/I y KOHcyHbTaHTa. BLIGepI/ITe
MpHUEMJIEMBIH 1711 BaCc BapuUaHT U 0OOCHYHTE ero NpaBHILHOCTb.

9. Ilponomxute npeanoxeHne: «CUCTEMHOE KOHCYJIbTUPOBAHHE — ATO WHTErPALUs W/UITN TOCTPOCHHE. . .»

10. Onpenenurech ¢ MpUEMIIEMbIM Ul Bac BapuaHTOM: «1. KOHCynmbTaHT He MOXeET, Ja M HE IOJDKEH
JeTaJbHO pa30UpaThCsi B MOAPOOHOCTAX M HIOAHCAX pabOTHI KIMEHTCKOW opraHu3amuu. 2. KoHcympTaHT
MOXET W JOJDKeH pa3OupaTbcs B TMOAPOOHOCTSIX W HIOAaHCaxX pabOThl KIMEHTCKOH OpraHu3aium.
O0ocHy#iTe BHIOpaHHBIN BaMH BapUaHT.

11. Omnpenenurech ¢ NpHEMIIEMBIM AT Bac BapuaHTOM: «1. OpraHu3anioHHbIN KOHCYJIbTaHT HEPEMEHHO
JIOJDKEH MMETh IICHXOJOTHUECKYI0 MOATrOTOBKY. 2. OpraHm3allMOHHBIH KOHCYJIBTaHT COBEPLICHHO HE
00s13aH OBITH IICHXOJIOTOM. DTO YacTO Ja)ke MemaeT B padorey». Bribepure m 00OCHYiTE MpreMIieMbIi
BapHaHT.

12. Kakne u3 npuBeAEHHBIX HIKE 3aIIPOCOB SABISIOTCS Hamboliee pacmpocTpanéHHBIMU? OOOCHYHTE CBOU
BEIOOD:

«CHTyalusl COKpalleHUs», OTpaKarollas >KeJIaHHe KIMEHTa COKPaTHThb PACXOAbl, TPyAO3aTpaTbl Ha 4TO-
1100 B CBOEH JIESITEIILHOCTH, HE CHIDKAsI, a MOBBIIAs 3(h(hEKTUBHOCTD STHUX BIIOXKCHUH;

«CHUTYyaIUsl pacIINPeHHs. M POCTa», CBUACTEIbCTBYIONIAs O IIPOOIeMax pa3BUTHS OPraHU3aINHU KIHNEHTa;
«CUTyalusi JCUEHTPaIU3alin», CBsI3aHHAs C HEOOXOAMMOCTBIO MPEoOpa3oBaHUSI CUCTEMBI U CTPYKTYPBI
YIPaBJICHUS! OPraHU3ALMEH;

«CHUTYyaIus CIMSHUA» — 00beAMHEHHE HECKOJIBKUX OPTaHU3AIMH B €IUHYIO CUCTEMY;

«CUTyaIusl yIydlIeHHs KadecTBa» — HEe00XOAMMOCTh CYIIECTBEHHO IMOBBICUTh KadeCTBO MPOAYKIHH C
MUHUMAaJIbHBIMU 3aTpaTaMU Ha 3TO MOBBIIIECHUE;

«CUTYyanus ... IMCCEMHHAINN» — BHEPEHHE HOBOBBEICHHUH B IIPAKTHKY pabOTHl OpraHH3aluy;

«CHUTyalus IpEeAOoTBpAlllEeHUs OJHTPOIMM», WUIIOCTPUPYIOIIAs HapacTaloollee 3aTyXaHue, Ccoaj B
JIeATEIBHOCTH OPraHUu3aluu, KOTOPbIE CIIEAYET OCTAHOBUTD

13. lnarHocTuka npoOIeMHbIX 30H B OpraHU3allii BO3MOXKHA MIPU YCIIOBUH, YTO. ...
14. ba3oBble MpoTHBOpEUUsl, 6a30BbIe IEHHOCTH OPraHn3alyy, 3TO. ...
15. Craguu pa3BUTHS U KU3HEHHBIN IIMKJI OPTaHU3AINN MPEICTABIISIOT COOOH. ...

16. Komannoo0pa3zoBaHue Kak 3aa4a Jisi OpraHU3alnOHHOTO KOHCYJIBTaHTa, 3TO. ..



17. I3MeHeHHne OpraHU3alMOHHON KyJIBTYpHI B IPOIIECCE pean3aliii KOHCAJITHHIOBOTO MIPOEKTA, 3TO. ...

18. CyObeKTsl ¥ 00BEKTHI YIPABICHUS B KIMEHTCKOW OPraHU3alii ¢ TOUYKH 3pEHHs OPTKOHCYJIbTaHTa,
3T0....

19. Ponp 1 MecTo TpEeHHHTa B MPOLIECCE peau3alui KOHCAITHHIOBOTO IIPOSKTA SBIISIOTCA. . ...
20. J)KuzHeHHBII UK OpraHUu3aIiH, 3TO. ..

21. Cxema B3aMMOJICHCTBHS KOHCYJIBTaHTa C KIIMEHTOM B OPTaHU3AINH MIPEICTABISIET COOOH. . ..
22. OCHOBHBIE HallpaBJICHNs] OPTaHU3AIIMOHHOMN TUArHOCTUKH CBOJATCA K ...

23. Uckmiounte TUIIHEE: Dmuieckue NPUHYUnsl OpeKoOHCYIbmaHma BKII0YA0T B ce0s:
* KOMIICTCHTHOCTB;

* KOH(HUICHI[NATHHOCTD;

* COTPYIHUYECTBO C KJIMECHTOM, TTOJACPIKKY €ro aKTHBHOCTH;

* JIOSUTBHOCTB 110 OTHOLICHHIO K KIIUEHTY;

* JIOSUTBHOCTB 110 OTHOIICHHUIO K KOJUIEraMm;
* OOIUTENBEHOCTD;

* paboOTOCTIOCOOHOCTS;

* OIITUMHU3M;

* OPYIHIIHIO;

* YBEPEHHOCTH B cede.

24. lobaBBpTE HemoCTaIOMIeEe, HCKITIOUNTE JTUITHee: « OpraHu3allHOHHBIA KOHCYIIFTAHT B CBOCH
JIMarHOCTHYECKOW pabOTe HCIOIB3YeT:

m HaOJII0IEHHE;

B aHKETHPOBAHHE,;
H OTIpOC;

B TCCTUPOBAHHKE;

B OKCTIEPHMEHT;

25. KoHTpoJIb 32 XOJIOM peau3alii KOHCAITHHIOBOTO MPOEKTa OCYIECTBIISETCS. . ..
26. DKCIEPTHOE KOHCYIBTHPOBAHKE MPEICTABISET COOOM. . .

27. Cneun(bm(a KOHCYJIbTUPOBAHMS IO BOIPOCAM YIPABJICHHS IMTEPCOHATIOM 3aKJIFOYAaCTCA B TOM, YTO...



4.3.2.2. YCTHBIH BJIOK TIPOMEXKYTOYHOMN ATTECTAIIAU

TEPBBII1 BOIIPOC B BUJIETE
1. JlaiiTe onpeneneHue MOHATUS «OPraHU3ALUOHHOE KOHCYJIbTHPOBAHUE.
2. Kakue BHIbI KOHCAITHHTOBBIX yCiIyr Bbl 3HaeTe?
3. Uto noHMMaeTcs oJ] TEPMUHOM «KOHCYJIbTAllMOHHAS yCITyTa»?
4. Ko siBIsieTcs y4aCTHUKOM IIPOLECCa KOHCYJIbTUPOBAHUS?
5. Kak omnpenesnsercst opraHu3allMOHHOE KOHCYJIbTUPOBAHUE C NO3MLUUN (PYHKIIMOHAIBHOTO
noaxoxaa’?
6. Kak ompenensercs: opraHu3aMOHHOE KOHCYIBTHPOBAHUE C IO3UIUN CHCTEMHOTO TTOAX0/1a?
7. YTo0 sBNIETCS LIEIbI0 OPraHU3allMOHHOTO KOHCYJIbTUPOBAHUSA?
8. IlepeunciuTe 3a/1a4y OPraHU3aALUOHHOTO KOHCYJIBTUPOBAHMSL.
9. UTto moHMMAETCs MO METOAOM KOHCYIbTHPOBAHUS?
10.Yro sBnsieTcs mpeaMeToM KOHCYIbTUPOBAHUS?
11. Ilepeuncnure METOIbl KOHCYJIbTUPOBAHUS
12.KakoBsI 3Tanbl KOHCYJIBTAIIMOHHOTO Mpoiiecca?
13. B ueM BOIJIONIAETCS METOIOJIOTHS KOHCYIbTUPOBAHUS?
14. [IpuBeauTte npruMep KOHKPETHON METOAMKHU KOHCYJIBTUPOBAHMSL.
15. Ilepeuncnure OCHOBHBIE ITYyTH MOJTYYEHUS JaHHBIX KOHCYJIbTaHTaMH ISl aHATN3a
CJIOKMBIIEHCS CUTYalluH B KOMIIAHUU-KJIMEHTE.
16. Kakue ¢popMbl MOTYT IPUHUMATH YCITYTH, IPEIOCTABISIEMbIE KOHCYJIbTAIMOHHON
KOMITaHUEH?
17. KakoBbl OCHOBHBIE IPUHIIMIIBI TOBEJCHNUS KOHCYJIbTAHTA B POIIECCE B3aUMOJICHCTBUS C
KIIMEHTOM?
18. IlepeuncnuTe OCHOBHBIE BBl KOHCAITHHTOBBIX YCIYT (padoT), MOpy4aeMbIX BHEITHHM
KOHCYJIbTaHTaM.
19. Tlepeuncnure 1OCTOMHCTBA U HEAOCTATKU BHYTPEHHUX KOHCYJIBTAaHTOB.
20. Iepeuncante JOCTOMHCTBA U HEJJOCTATKH BHEIIHUX KOHCYJIHTAHTOB.
21. Yto moHMMAETCS MO SKCIIEPTHBIM KOHCYIbTHpOBaHHEeM? KakoBbI €ro OCHOBHBIC YePTHI?
22. Yto moHUMAETCS MO TIPOIIECCHBIM KOHCYIbTHPOBaHNEM? KaKkoBEI €r0 OCHOBHBIE YepPTHI?
23. Yto moHMMAaeTcs oJ 00Y4aroIMM KOHCYIbTUpoBaHuEM? KakoBbI €ro OCHOBHBIE YEPTHI?
24. Ha3zoBHUTE OCHOBHBIE POJIM KOHCY/IbTaHTa. OXapakTepu3ynTe KaX 1yt U3 HUX.
25. Kakne pon UCTIONHSET KOHCYIBTaHT B 3aBUCHMOCTH OT PElIaeMbIX UM 3a71ad Ha KaxI0H

cTaguu paboThI?



26. Ot xakux (haKTOPOB 3aBUCUT ONPEICICHNE CTENIEHN HEOOXOAMMOCTH MPUBIICUCHUS
KOHCYJIbTaHTOB?

27. Kakue ¢akTopsl 00yCIOBIMBAIOT YCIIEX B3aMMOACHCTBHS KIIMEHTA C KOHCYJIbTaHTaMH?

BTOPOI BOIIPOC B BUJIETE

1. Kakune Tumsl KOHCYJIbTAHTOB CYH_[eCTBYI-OT? I[aﬁTe OIIMCAaHHUCE ITOJIOKUTCIBHBIX U
OTpULATCIIBHBIX CTOPOH KaX0I'0 U3 HHUX.

2. UeM xapakTepusyeTcs npeBapuTeNbHas CTaans Ipolecca KOHCYIbTUPOBAHUS?

3. Uem xapakTepusyeTcs MpeanpoeKTHAs CTaIus MPoLecca KOHCYIbTUPOBAHUS?

4. YeMm xapakTepu3yeTcs IPOEKTHAsI CTaus Mpoliecca KOHCYIbTUPOBAHUSA?

5. Kakue MeTo/1bl TMarHOCTUKH COCTOSTHUSI KOMIIAaHUM-KJIMEHTA IPUMEHSIOTCSL KOHCYJIbTaHTaMU?
6. Uto siBiseTcst pakTOpaMu, ONpEACISIONIMMA Ka4eCTBO KOHCYIbTUPOBAHHUS?

7. PaCKpOI\/JITC OCHOBHBIC 3Tallbl CTAHOBJICHUA OTCYCCTBCHHOT'O OpraHn3allMOHHOIO
KOHCYJIbTUPOBAHUS.

8. B ueM CymHOCTh METOJ/I0JIOTMYECKON OCHOBBI OPraHU3aAIMOHHOTO KOHCYIbTHPOBAHUS?
9. KakoBbl LIeiH U 3a/1a4i OPraHU3alMOHHOTO KOHCYJIbTUPOBAHUS?
10. B uéM cOCTOST MPUHIUIIBI YIIPABICHUYECKOT'O KOHCYIbTUPOBAHUS ?

11. OtmerbTe 06111ee U 0COOEHHOE BO B3aMMO/ICHCTBUH KOHCY/IbTAHTA U KIIMEHTA MPH
JMAarHOCTUYECKOM, TIPOIIECCHOM M 00YYaroIeM KOHCYJIbTHPOBAHUH.

12. Kak cTpouTcs dTar IiaHupoBaHus JHCTBUI B OPraHU3aIIMOHHOM KOHCYJIBbTUPOBAHUH?
13. KT0, KOrz1a, N0 KaKMM KpUTEPHSIM U ITOKA3aTENSIM BEIET KOHTPOJIb B IIPOLIECCE

OpraHU3aIMOHHOTO KOHCYJIbTUPOBAHHUS ?

14. Ko, KaKk 1 B Kakux 00CTOSTENbCTBAX (YCIOBUAX) pa3BEPTHIBAECT U KOHTPOJIUPYET dTall
BHE/IPEHMSI B OPIraHNU3allMOHHOM KOHCYJIbTUPOBAHUH?

15. KakoBbI cr1ocoObl OIIEHKH pe3yIbTaTOB OPrHAM3allMOHHOTO KOHCYIbTUPOBAHUS?

16. Kak 1 yem xapakTepu3yeTcs 3Tal 3aBeplLICHUs B OPraHU3aI[MOHHOM KOHCYJIbTUPOBAaHUN?
17. Kak onpenenuts skoHOMHUECKUH 3¢pPekT oT paboThl KOHCYIbTaHTa?

18. [lepeuricauTe OCHOBHBIE CTaJMU M TAlbl OPraHU3aIMOHHOTO KOHCYITUPOBAHUSI.

19. Kak ocymiecTBisieTcsi aHaJIU3 MPAKTUKU paObOTHI C IEPCOHATIOM B KIIMEHTCKOW OpraHu3aIum?

20. OxapakTepu3yiTe pojib 1 MECTO KOHCAJITUHIa B COBEPIICHCTBOBAHUHU COILIMAIBHO-
TPYIOBBIX OTHOIIEHUI B KOJUIEKTUBE.



21. OxapakTepu3yiTe posib U MECTO KOHCYJIbTAaHTA B BHIPAOOTKE COBOKYITHOCTH KOHKPETHBIX
MEPONPUATHHA 10 MAPKETUHTY.

22. KakoBbI CYIIHOCTbD, IPUHIIMITBI ¥ POJIb MHHOBAIIMOHHOT'O KOHCYJIbTUPOBAHHUS?
23. OnuiuTe KPUTEPUH MPOoPeCcCHOHATM3Ma OPTaHU3alMOHHOT0 KOHCYJIbTaHTa.

24. B uém cymuocte SWOT — ananuza?

25. Kak cTpouTCs «Ipo0JIeMHOE 110JIe» OPraHU3alMK U B YEM €ro npeIHa3HaYeHue?

26. IlepeunicnuTe 1 OXapaKTePU3yUTe TMUHOCTHO-AEIATEIbHOCTHBIE IPOTUBOPEUUS
PYKOBOJUTEIISA, TPOSIBIISIIOLIMECS B €M0 OTHOIICHHUH K IIEJISIM M HHTEPECaM.

27. llepeuncnuTe M 0XapaKTEPU3yUTE TUUHOCTHO-ICITCIHHOCTHBIE TTPOTUBOPEUHS
PYKOBOJMTEIISA, IPOSIBIISIONINECS B €F0 OTHOIICHUH K (DYHKIIMSIM M B3aMMOJICHCTBHH C JIFOJIbMH.

IIxana oneHuBaHUA
Hrorosast OLI€EHKA CKJIQAbIBACTCS U3 KOJIMYECCTBA 6am103, HOHy‘{CHHLIX CTyZ[eHTOM 3a.
— MOCEIEHUE ayTUTOPHBIX 3aHATUH;
— BBIIIOJIHCHUEC JICKIUUOHHBIX 3anaH1/1171;
— aKTUBHOCTb Ha CCMHUHAPCKUX 3aHATUAX;
— Y4acCTHC B OPraHU3allMOHHO-ACATCIIbHOCTHBIX UT'Pax;
— BBIIIOJIHEHUE aY AUTOPHO-TIPAKTUYECCKUX BallaHHﬁ;
— BBIIIOJIHEHUE MPAKTHYCCKUX JOMAIIHUX pa60T;
— BBIIIOJIHCHUC I/IH,E[I/IBI/IL[yaJ'ILHLIX IIMCBbMEHHBIX pa60T;
— IIPE3EHTAlUI0-3aIIUTY KypCOBOI'O IIPOEKTA;
- HI/ICI:MCHHyIO aTTECTalHIO,

— YCTHYIO aTTEeCTAIHIO.

Bcero — 72 (min) 6awto D(3+) - 100 (max) 6amios = A(5+)

Ouenka HeynosnerBop. | Ynosnersop. | Xoporio OTin4HO
Kon-Bo Omenka| F(2) | FX(2+) | E(3) |D(3+) C4) B(5) | A(5+)
KpPEIUTOB
ECTS
Max
cymma
GamoB
3 108 <37 37-54 |55-63|64-72| 73-90 |91-99| 100

A Briiaronmiics pesyabTar
B Ouens xopommii pe3ynbTar

C Xopommit pe3ynbTaT



D VnoBneTBopUTENIbHBIN pe3yabTaT
E MunumanbHblil pe3ynbrart
FX HeynoBnerBopurenbHbIi pe3yabTaT ¢ BO3MOKHOCTBIO YCTHOTO 3a4€Ta

F HeynoBneTBOpUTETbHBIH pe3yIbTaT ¢ HEOOXOAUMOCTBIO TOBTOPA JUCIUILTHHBI

4.4. MeronnuecKue MaTepuajbl
BBoanrnie 3ameuyanus

Texymuii KOHTPOJb YCIIEBAEMOCTH U IPOMEXKYTOYHAs aTrTecTanus IO JAUCLMILIUHE
OpPraHUYHO BIMCAHbI B TEKYIIMH y4eOHBIA MPOLIECC U COAEPKATEIbHO OTpaxKeHbl B (oHIE
OIICHOYHBIX CPEJICTB MO IUCIMIUIUHE, KOTOPBINA BKIIIOYACT:

— BOIPOCEHI, paCCMATPHUBACMBIC Ha BBOJHBIX JICKIIUAX K Ka)I(IIOfI TpUuagaec nu OTpa)KéHHBIC B
JICKOMOHHBIX KOHTPOJIBHBIX 3aaHUAX

— mpoOJeMHble 33JaHUi W CHUTYallud, BBIIOJIHAEMbIE CTYJCHTAaMU Ha ayJAUTOPHO-
MPAKTUYECKHUX 3aHATUSAX U 00CYKIa€MbIE B paMKax y4e€OHBIX JTUCKYCCHUH;

— BONPOCHI, pacCCMaTpUBaEMbI€ B IMPOIECCE BBIMOJHEHUS CAMOCTOSATENIbHBIX JOMAITHUX
3aIaHNi,

— BOINpPOCHI, OTpaXEHHbIE B IPUMEPHOM TEMATHKE JCCE€ W PEUEH3UH, JApYyTrHux
WH/IMBUYaJIbHBIX TMCbMEHHBIX PaloT;

— TCCTOBLIC BOIIPOCHI U 3adaHUA TGKyHICfI n HpOMe)KYTOqHOﬁ arrecraliuu.

I/IHTeraHHﬂ (l)OpM H MeTOJ0B CaMOCTOSATEIbLHOM y‘leﬁHOﬁ ACATECJIbHOCTH CTYACHTOB U
CAMOKOHTPOJA YCIIEBAEMOCTH KaK YCJIOBHE Pa3BUTUSA No3HaBaTeJabHOI lIOTpCﬁHOCTI/I
JIMYHOCTH

[Tepeuncnennsle paHee (HOpMBI M METOIbl OpPraHU3alMd CAMOCTOSTEIbHON Y4eOHOM
JeSITeIbHOCTH CTYACHTOB, a TAaKXKe COOTBETCTBYIOIIME MM 3(PQPeKTHBHbIE (HOPMBI KOHTPOJISI
yCIIEBaEMOCTH M MO3TAHOTO (OPMHUPOBAHUS KOMIETEHLUI aKTyalu3UpOBaHbl B paMKax
UHTETpallii ayJUTOPHON W BHEayIUTOPHOM paboThl cTyaeHToB. Crpareruueckas Leilb
JAHHOTO IpoIecca — «IBOJIIOIUOHHOE» (BO BPEMEHHBIX paMKax peanu3aliy AUCLHUILUINHBI)
npeoOpa3oBaHue OOBEKTUBHOI'O KOHTPOJIS YCIEBAEMOCTH B CYOBEKTHUBHBIN, pedIeKCUBHBIN
KOHTPOJIb CTYJIEHTaMU COOCTBEHHOI'O JJMYHOCTHOTO ¥ MPO(ECCHOHATBHOIO POCTA.

Telcymaﬂ aTrecranmud

Texywasa ammecmayus CTYIEHTOB NPOBOJUTCA Ha JEKIMOHHBIX M IPAKTHYECKUX
3aHATUAX B opMe Oompoca U KOHTPOJIBHBIX MEPONpPUITUN (HamucaHUe 3cce, TECTUPOBAHUE,
o0CyXJIeHHE ayIUTOPHBIX M JOMAIIHUX 3aJaHUi W T.A.) MO OLEHUBAHUIO (PAaKTUUECKUX
pe3yIbTaTOB 0OYUYEHUS CTYIEHTOB U OCYIIECTBISIETCS BEAYIIUM MPENojaBaTeseM.

Obwvexmamu OoyeHueaHus BbICTYIIArOT!:

— y4yeOHas NUCHUIUIMHA (aKTUBHOCTh Ha 3aHITHIX, CBOEBPEMEHHOCTH BBHITIOTHEHUS
pPa3IMYHBIX BHUJOB 3aHATUWA, TMOCENIAEMOCTh BCEX BHUJIOB 3aHATUA IO AaTTECTYyEeMOM
JTUCITUATIIINHE )



— CTCIICHb YCBOCHUS TCOPCTHUICCKUX 3HaHI/If/'I;

— YpOBEHb OBJIAJICHUS MPAKTUICCKUMHU YMEHHUSIMH U HaBBIKAMU 110 BCEM BHJAM Y4E€OHOM
paboTHI;

— pe3yJbTaThl CAMOCTOSATEIBHON PabOTHI.

Axmuenocms ~ cmyoewma Ha  JEKIMAX  OLCHUBACTCA  IOCPEICTBOM  IIPOBEPKU
KOHTPOJIBHOI'O JIEKIIMOHHOTO JINCTKA C BBIIOJHEHHBIMU B IPOLECCE JIEKIUU 3aJaHUSIMU; Ha
ayIUTOPHO-TIPAKTUYECKUX 3aHATUAX - [0 PE3YJbTaTaM BBIIOJHEHUS HHTEPAKTUBHBIX
IPAKTUYECKUX 33JJaHUI; B yU€OHBIX JUCKYCCUSX - 11O BBICTYIJIEHUSM, OTPAKAIOIIUM YPOBEHb
KOHKPETH3alu1 U CUCTEMAaTH3aL[U1 3HAaHUM.

OueHueaHue cmydeﬂma OCYHICCTBIIAACTCA C HCIOJb30BAHUEM 6aHHBHO'pCﬁTHHFOBOﬁ
CHUCTCMBI.

IIpome:kyTOuHAas aTTeCTANMS

OneHuBaHue MPOBOJUTCS HAa KOHTPOJIBHOU Henene (pybedicHvili KOHMpo/b) OJUH pa3 B
CEMECTp W/WJIM B IIEPHOJI SK3aMEHAI[MOHHOW CECCUU B COOTBETCTBUH C IPpa)uKOM IPOBEICHHS
9K3aMEHOB. ATTeCTallsi HOCHUT HMHTETPHUPOBAHHBIA XapakTep (MHUCBMEHHBIA + YCTHBIA) U
OpoBOIUTCS B (OpME MUCHBMEHHOTO CaMOKOHTPOJsS  (TECTUPOBaHME) M YCTHOTO
cobecenoBanus (B IEHb SK3aMEHA).

[Ipy mnoaBeneHHMHM UTOrOB IPOMEXYTOUHOH arTecTaluu O0053aTeNbHO YUYUTHIBAIOTCA
JIOCTUKEHUS CTYJEHTA 3a TeKYILIUH NIEpUO — umozo86ulil petimune, 1o pe3yapraTaM KOTOpOro
(BBIIIOJIHEHUE BCEX 3aJaHUM U MEPOIPHUATHH, NPEAYCMOTPEHHBIX IPOrPaMMON JTUCIUIIIMHbI
1o (opmMaM TEKYIIEro KOHTPOJISl) CTYAEHThI JOIMYCKAIOTCS UM HE JOMYCKAIOTCS K 3K3aMEHY
10 TUCLMILINHE

B CJIydac HaJIn4ius yqe6H0171 3aA0JDKCHHOCTU CTYACHT OTpa6aTBIBaeT IMpONYHICHHLIC
3aHATHUA B COOTBETCTBHHU C Tpe6OBaHI/I${MI/I, YKa3aHHbIMU HUIKE.

HeoTpemieMbpIM KOMIIOHEHTOM H YCJIOBHEM JIONyCKa K 3a4€Ty SIBIISETCS TMPE3CHTAIlHsI-
3aIIUTa KYPCOBO2O YUeOHO-UCCIe008ameNbCKo20 Npoekma Ha 3aKIOYUTEIFHOM 3aHATHU B
3aBepIIeHNe BOCHMOW Y4eOHOW TpHajbl, BKIOYAromas B ceOs BBICTYIUIGHHE MO HMTOTaM
BBITOJIHEHUS UHOUBUOYANbHOU NUCLMEHHOU paOOmbl («AHATUMUYECKUE KOMMEHMAPUUY).

OK3amen TIPUHUMAET BEIyIIUHI IpENoAaBareb. B nopsake NCKIOUEHHUS B CIydae, eClu
CTYZEHT I0CJI€ BBIMOJIHEHUS MMCbMEHHOT0 SK3aMEHAllMOHHOTO 0JI0Ka (TecTUpoBaHKe) HaOpal
MaKCHUMaJIbHO BO3MOXKHBIA pedtunr (100 6aymioB), Mo peLIeHHIO 3K3aMEeHaTopa 3K3aMeH
MOYET OBbITh IPUHAT «aBTOMATUYECKU» U MPOCTABIEH MO0 UTOraM peiiTunra. Bo Bcex npyrux
cillyyasix 93K3aMeH B 00s3aTeIbHOM TMOpsAJKE BKIOYAaeT B ceds Takke YCTHBIM OJ0K
(cobecenoBanue mo Owmieram), B paMKax KOTOPOTO 3K3aMEHATOpy MpPEJOCTaBIISIETCS TaKke
IpaBo 33JaBaTh CTYACHTaM JOIMOJHUTEIbHbIE BOIPOCH B 00BbEME COepKaHUs AUCHUIUINHBL.
B Guiere 1Ba TeopeTHdeCcKUX BOIPOCa.

Oyenka 3uanuti cmyoewma B CIIy4ae YCTHOTO cOOE€CEeIOBaHMS HOCUT KOMILUIEKCHBIN
XapakTep, SBIAETCS OaUIbHOW M ONpeleNsieTcs ero OTBeTaMH Ha SK3aMeHe, y4eOHBIMU
JOCTHKEHUSIMH B CEMECTPOBBIN IEpPHOJ, pe3yjabTaTaMH TEeKylled M MUChbMEHHOro OJjoka
IIPOMEKYTOUHOM aTTECTALUH.

OcHOBO /17151 OIIPENETIEHNS OLIEHKU CIIY’)KUT YPOBEHb YCBOEHUs CTYAEHTAMM MaTepuala,
IIPEAYCMOTPEHHOTO MPOrPaMMOM.



Tpyno€MKOCTh AUCHUILUIUHBI cOcTaBisgeT — 108 4acoB, M3 KOTOPHIX HA AyJUTOPHBIE
3aHATHS onpeneneHo — 60 Jaca.

OueHuBaHuE MPOBOJUTCS HA OCHOBE OAJIIbHO-PEUTHHIOBOM CUCTEMBI U IIKAJIBI OIICHOK C
BBICTABJIEHUEM HUTOTOBOI'O PE3YyJbTaTa B BEAOMOCTb C YKAa3aHUEM KOJIMYECTBA MPOIMYIIEHHBIX
3aHIATHU.

Buabl u popmbl 0TPa0OTKHM NPONYIIEHHBIX 3AHATHI

CTYZ[CHT, nponycmuemuﬁ 0sa 3anamus, AIMCCT BO3MOKHOCTb IMMOCCIICHUS IMMOCICAYIOIUX
TOJIBKO Ha OCHOBAaHHUU CIICHHUAJIBHOI'O JOITYCKa.

Crynenr, nponycmusewiuti n1exkyuto, 00s3aH OTUUTATHCS YCTHO IO €€ Bompocam, JIHOo
BBIMIOJHUTH PELEH3UI0 HA OJIMH U3 PEKOMEHIYEeMbIX K JIEKIIMM MCTOYHUKOB MHGOPMAIUU 110
CHEIHAILHOMY alTOpUTMY, JIUOO MOATOTOBUTH TJIOCCApHil KIIIOYEBBIX MOHITHHA 1O TEeME B
BU/JIE CIIOBapA.

CryneHt, nponycmugwiuii ayoumopHo-npaKkmuieckoe 3ausamue, OTpabATHIBAET €ro B
dbopMe aHATUTUIECKOW MTUCBMEHHON PabOTHI MO COOTBETCTBYIOMIEH TEME C UCIOJIb30BAHUEM
pPEKOMEHyeMOW JUTEepaTyphl (OCHOBHOW W JOIOJHUTEIBHOW) IMOO B Apyroi ¢opme,
PEeJI0KEHHON PEroaaBaTesieM.

CryneHT, NponycTUBLIMNA yueOHyI0 OUCKYCCUlO, BBIIOJIHSAET COOTBETCTBYIOILUE 3aJaHMs
CaMOCTOSITENILHO HA CIIEUAIILHOM OJIAHKE M OTYMTHIBAETCS O BBIMIOJIHEHUH YCTHO.

S. MeToanyeckue yKazaHus JJI 00y4al0MIMXCS 110 0CBOEHUIO JUCHUIIMHBI (MOIYJIs1)

1. Koncynbranuu ¢ npenoaaBatesieM B MPOIECCe U3YUSHUS AUCITUTUIMHBI (JICKIIUH,
MIPAKTUYECKHE 3aHITHSI, KOHCYIbTAIIHH).

2. V3zydeHume KOHCTEKTA JICKIIMI TIepe/ MPAKTUIECKUMHU 3aHATHSIMH.
3. Pabora c nureparypoii (loma, Ha pabore).
4. VI3yueHue UCTOYHMKOB I10 COOTBETCTBYIOIIEH TEME C BHINOJIHEHUEM 33JJaHUH, TECTOB,

KOHTPOJIBHBIX BOIIPOCOB.
5. L[eneBasl MMOATOTOBKA K MMPAKTUYCCKUM 3aHATHUAM, HpOMe)KYTOqHOﬁ arrecTanuu.

F.]Ioccapm"l AJIA 3aKPCIVICHUS HpOﬁHeHHOFO marTrepuaja

Brewnue KOHCYIbmAanmbl - 3TO HE3AaBUCUMBIC KOHCYJIbTAlITHOHHBIC q)HpMBI nim
WHJAUBUAYAJIIbHBIC KOHCYJIbTAHTBI, OKA3bIBAOMIUC YCIYT'! KIIMCHTAM HAa OCHOBC JOTOBOpA.

Buympennue xoncynbmanmaul - 3T0 CIEHUATUCTHI 10 IKOHOMHUKE, TICUXOJIOTUU U YIIPaBJICHHUIO,
3aHSTHIE B IITATE TON WJIM HHOW KOMIIAHUH, HEPEIKO COCTABISIONINE «IITA0OHYIO» MOJICUCTEMY
OpraHH3aIiHy.

Juacnocmuxa - COBOKYITHOCTb UCCIIEJOBAHUM IO ONPEEICHUIO 1IeTIe (YHKIIMOHUPOBAHUS
NPEINPUATHS, CIOCOOO0B UX JOCTHKEHUS U BBISBICHHS HEJOCTATKOB.

3aoaua opcanu3ayuUOHHO20 KOHCYIbmupoearus - IPpEAOCTABJICHUC KOHCYJIbTAHTOM KIIMCHTY
OMMPECACIICHHBIX HHCTPYMCHTOB, MCTOAWK JI OpFaHHSaHHOHHOfI JUArHOCTUKH COCTOSHUA
npeanpusaTust, pCuICHUA BBIABJIICHHBIX B XO/JI€ HCC HpO6HeM, BBIpa6OTKI/I CTPATCTUYCCKOTr'OIlJIaHa
Pa3BUTHA OpTraHU3alllN.



Hnorcunupune - THKEHEPHO-KOHCYIIBTAIMOHHBIE YCIYTH, 000COOICHHBIN B CAMOCTOSTENILHYIO
cdepy AeSITeTbHOCTH KOMIUIEKC YCIYT KOMMEPYECKOT0 XapaKTepa 1Mo MOJAr0TOBKE U
00ecreyeHnIo Mmporecca MPOU3BOJICTBA U PEATU3ALIUYU MPOIYKIINH, TI0 0OCITYKHBAHUIO
CTPOUTENIbCTBA U DKCIUTyaTalluH IPOMBIILICHHBIX, UHQPACTPYKTYPHBIX U JIp. OOBEKT.

Kaoposoe koncynemuposanue - KOHCYIbTUPOBAHHE C LEJbIO MOJ00PA U PACCTAHOBKU KaJIpOB Ha
MPEANPUITUH.

Kauecmeso KOHCcyIbmuposaHrus - 104 Ka4CCTBOM KOHCYJIbTUPOBAHUSA ITOAPA3YMEBACTCA KaUCCTBO
€T0 pe3ylibTaTa, T.C. KIIMCHTY BCCTAa HYXXCH PE3YJIbTAaT, U HUKOraa — IIPOIECC.

Koncynbmanm - crienuaiuct, UMEIOIIHNIA 3HAHUS, OTIBIT U HABBIKK, HEOOXOUMBIE IS
BBISIBIICHHSI ITPOOJIEM, HAXOXKICHHSI HY)KHOW MH(OPMaIUK, aHAIIN3a U CHHTE3a, Pa3pabdoTKu
MPEJIOKEHUH 110 COBEPIICHCTBOBAHUIO PA0OTHI, OOIICHUIO C JTIOABMH, IIJIAHUPOBAHHUIO
U3MEHEHHH, IPEOJI0JICHUIO COMTPOTHBIICHHS M3MEHEHHSIM, TTOMOIIY KIIMEHTaM B HAKOILJICHUN
OIIbITA, MEpCaavr METOAOB YIIPABJICHUA U T.H.

Kouncynomayuonnas ycayea - coBeT, peKOMEH1allus, aHAJIU3, OL[EHKA, [IPOTHO3, CIIPaBKa U T.II. B
peIMETHOM 00J1acTH UHTEPeCcOB (MpoOIeM) KIIMEHTA, T.€. MPOAYKT KOHCYIbTAIIHOHHOM
JeSATeTLHOCTH, MOJy4aeMbIi B IIPOIIECCE B3aUMOJICHCTBUS CYObEKTa (KOHCYJIbTaHTa) U 00bEKTa
(KJTMEHTa) KOHCYJIbTUPOBAHHS.

Mapkemuneosoe KOHCYIbmMuposanue - IMEET LENbI0 TOCTHKEHUE MPEIIPUITUEM €ro
PBIHOYHBIX LIEJIeH Yepe3 MOCTPOCHHUE LEIeCO00Pa3HOT0 B3aMMOICHCTBHSI IPEIIPHUSATHS C
PBIHKOM.

Meneodorcmenm-koncarmune - IpeaAOCTAaBJICHUC HE3AaBUCUMBIX COBECTOB M ITOMOIIH 110 BOIIPpOCaM
yHpaBJICHU:, BKIOYasa OMPEACIICHUC U OLICHKY HpO6H€M n/unu BO3MO)I(HOCT€I>'I, PEKOMCHAALHUIO
COOTBCTCTBYIOIIMX MEP U IMIOMOIIb B UX p€aiu3aliuni.

Memoo xoncynemuposarus - aH NEUCTBUH, pa3paOOTaHHBIM HA OCHOBE OIBITA TPOBEICHHBIX
KOHCYJIbTAIMI TAaHHOTO BHJIA, TIO3BOJISIONINX BHIPA00TATh COOTBETCTBYIOIIYIO IPOrpaMMy
JIEUCTBUIL.

MOHumopuH2 - CUCTEMATHYCCKOEC HUCCIICAOBAHUEC, IIOCTOAHHOC OTCIC)KMBAHUEC NAaHHBIX O
COCTOSAHUH U PA3BUTHUU PBIHKA.

Obyuarowee KOHCYTbMUPOBGAHUE - TIPOLIECC KOHCYIbTUPOBAHUS, KOTJa KOHCYJIBTAHT HE TOJIBKO
coOupaeT ujeH, aHaTU3UPyeT PEIIeHUs, HO MTOATOTABIUBAET OCHOBY JUIS UX TOSBICHUS,
MPEIOCTABIISAA KIIMEHTY COOTBETCTBYIOIIYIO TEOPETHUECKYIO U MPAKTUYECKYI0 HH(POPMAIUIO B
dbopMy neKIUN, CEeMUHAPOB, TOCOOUH U T.J., UMEET LIETHIO MOBBIIICHHE KBATU(PUKAITIH
CYIIECTBYIOIIETO NTePCOHANA MPEANPUATHUS, OT PyKOBOJUTENEH JO TOPTOBBIX areHTOB.

IIpoyecc xoucynomuposanus - IocieoBaTeIbHas cepus AEHCTBUIM, IIaroB, OpraHu3aluoOHHBIX
COOBITHI U MEPOTIPUATHIA, KOTOPbIE MPEANPUHIUMAET KOHCYJIBTAHT JAJIS pa3peleHus mpooiem,
JOCTHKEHUS TIO3UTHUBHBIX NTEPEMEH BHYTPU KIMEHTCKON OpraHu3aliy U/WiIn CO3JaHusl YCIOBUH,
IIPU KOTOPBIX KJIMEHT B COCTOSIHUHU CAENATh 3TO CAMOCTOSATEIbHO, COBMECTHAS JAESITEIbHOCTD
KOHCYJIbTaHTa U KJIMEHTA C IEJIbI0 PEIICHUs ONPEeIIEHHOM 3a/1a4i U OCYIIECTBIICHUS
JKEJIaeMbIX U3MEHEHUI B OPraHU3alMU-KJINEHTE.

Tpenune - 00yueHue, peKOMEHJaIH B cpepe yIpaBIeHUYECKOTO KOHCYIbTHPOBAHUS.



Opeanuzayuonnoe KOHCYIbMupo8aHue - KOHCYJbTUPOBAHUE C LIEJBI0 COBEPILIEHCTBOBAHMUS
yIpaBiIeHUS NPEANPUITHEM.

Ueﬂb KOHCYIbmuposarusd - IOMOYb APYI'UM JIFOOSAM pa3pCliaTh HpO6HeMI>I " ACHEC BUACTDH €€
BO3MOHOCTH.

OKcnepmmuoe KOHCYIbmuposanue - poLecc KOHCYJIbTUPOBAaHUS, KOT1a KOHCYJIBTaHT
MPOU3BOJUT IMArHOCTUKY, Pa3pabOTKy pelIeHrui U peKOMEHIAIH 110 UX BHEAPEHHUIO.

Dhdpexmusnocms KOHCYTLMUPOBAHUSL - OTPAKAET €r0 PE3yIbTATUBHOCTD B JIOCTHIKCHUU
OTpeIeNIEHHBIX JOrOBOPOM KOHCYJIbTHPOBAHUS IIeJCH.

6. YueOHas JuTepaTypa u pecypchl HHPOPMAIMOHHO-TEJTEKOMMYHUKANIMOHHOI ceTH
“NuTepHeT”, BKJIKOYAS NEPeYeHb Y4eOHO-MeTOAMYEeCKOro obecredeHust 1Jisl
CaMOCTOSITe/ILHOI PadoThl 00y4aIOIMXCH M0 JMCUMILIHHE

6.1. OcHoBHas IUTEpaTypa

1. bnunos, A. O. YnpapineHueckoe KOHCYIbTUPOBaHUE [ DIEKTPOHHBIN pecypc] : yueOHUK
1utst MaructpoB / A. O. biuros, B. A. [IpecBsiaankoB. — M. : Jlamkos u K, 2016. — 212
€. — Peowcum docmyna: http://www.iprbookshop.ru/60539.html - D5C «IPRbooky, no
naponio

2. Jlebenena, JI. B. OpranuzanuoHHoe KOHCYJIbTUPOBaHUE : yuel. mocodue ais By3oB / JI.
B. JIebenera. — 2-¢ u3a., ucnp. u gomn. — M.: U3a-Bo KOpaiit, 2019. — 162 ¢. —
Peoicum oocmyna: https://www.biblio-online.ru/bcode/438300 - D5C «FOpaiim», no
naponio

6.2. [lononHuTeIbHAS TUTEPATYpa

1. Amuzec U. K. Ynpasnenue ku3HeHHbIM 1TUKIIOM Koprnopanuu. CII16.: [Tutep, 2008.

2. Nonromnosos H. TemtanbT-moaxo/ B paboTe ¢ opranusaimsMu (mgu-consult.ru).

3. Edpemos B. C. YnpaBneH4yeckuii KOHCAITHHT Kak OuzHec // www.bcg.ru

4. eanoB M. A. CouManbHO-TICUXOJOrHYecKoe KOHCynbTHpoBaHue // Comu- anpHas
ncuxosorus: npaktukyM / nof pex. T. B. ®@onomeesoit. M.: «Acnekt [Ipecc», 2006.

5. Kpacosckuit 1O. /1. Crenapuu opraHu3aliMiOHHOTO KOHCYilbTHpoBaHus. M.: HoBocty,
2000.

6. Ky6o M. YmpasneHueckoe KOHCYJIbTUPOBaHHE: BBeAeHUE B mpodeccuto. M.: [lnanym,
2007.

7. JlebeneBa H. M., JlebeneBa A. A. OpraHuzaimoHHOE KOHCYIbTHUpOBaHUE. I emTanbt-
moaxond. M.: Peus, 2009.

8. Mapacanos I'. U. Ilcuxonorus B opraHu3aliOHHOM KOHCYJIbTHpoBaHuU. M.: Koruto-
Lentp, 2009.

9. Opranu3anMoHHas TICUXOJOTMs M OpraHu3allMOHHOE KOHCylIbTHpoBaHue // JKypHaiu
npaktudeckoro rmcuxosora. 2000. Ne 5-6 [Crerr. BBITYCK].

10. PeGep A. BosnbI10# TOJNIKOBBIN MCHUXOIOTHYECKUH cloBaph: B 2 T. M., 2001.

11. TutoB B. B. Cuctemusiii moaxoxa: yueb. mocoOue /Briciime rocynapCcTBEHHbBIC
KypChl TIOBBIIIEHUSI KBATU(MUKAIIMU PYKOBOMASAIINX, WHKCHEPHO-TEXHHUECKUX M HAyYHBIX
PabOTHHUKOB TI0 BOIIPOCAM MaTEeHTOBEACHHS U n300peTaTenscTBa. M., 1990.

12. Tobuac JI. Tlcuxomoruyeckoe KOHCYIbTHPOBAaHME W MEHEIKMEHT: Barmsia
knuaunmcTa / iep. ¢ anra. A. M. CoroBa. M.: HezaBucumas pupma «Kmaccy, 2000.
13. ToxmakoBa H. O. OcHOBBI yrpaBiIeHUECKOTO KOHCYIbTHPOBaHUS: y4eO. mo- co0.

M.: AHO «EBpa3uiickuii OTKpbITbIN HHCTUTYT», 2004.


http://www.iprbookshop.ru/60539.html
https://www.biblio-online.ru/bcode/438300
http://www.bcg.ru/

14. ®omumnH C. B., Yepnos 0. B. VnpasneHueckoe KOHCyabTHpOBaHUE. Mex-
nyHapoaHbIid onbIT. PoctoB H/[l: @enukc, 2006.
Kypnaist
«YnpaBieHle KOMITAaHUEN Y,
«YTpaBiieHHUE MTEPCOHATIOM,
«IIcuxonornyeckuii xKypHam»,
«Kazaps! npenpusTus».

6.3. YuebHO-MeToruecKoe 00ecreueHre CaMOCTOSATEIbHOM PaboThI

[Tonoxxenne 00 oOpraHU3alMK CaMOCTOATEILHOH pabOThl CTYIEHTOB (eaepalibHOTO
rOCYJapCTBEHHOTO OIO/HKETHOTO 00pa30BaTENIbHOTO YUPEXKACHUS BBICIIETO OOpa3OBaHHS
«Poccwuiickas akajgeMusi HApOJIHOTO XO35HUCTBA M TOCYIAPCTBEHHOW Ciy»Obl mpu IIpe3umente
Poccuiickoit denmepaummn» (B pea. mnpukaza PAHXul'C or 11.05.2016 r. Ne 01-2211).
http://www.ranepa.ru/images/docs/prikazy-ranhigs/Pologenie o _samostoyatelnoi_rabote.pdf

6.4. UnuTepHeT-pecypchl
http://www.hrm.ru/db/hrm/,
orgpsiholog@mail.ru,
www.orgpsiholog.ru,
WWW.OPIIIcUX0JIor.pd,
www.b-online.ru,
http://flogiston.ru/,

ocouarwnE

7.  MartepuaabHo-TexHH4YecKkas 6a3a, MHGOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecrnieyenue U MH(POPMAIMOHHBbIE CTIPABOYHbIE CHCTEMBI

JlekumoHHbIE 3aHATUS MPOBOJIATCS B CHELUAIBHBIX JIEKIIMOHHBIX 3ajaX, 000pyAOBaHHBIX
MyJIbTUMEAMA-aNNapaTypoii, MOOMJIbHBIM OCBEIEHHEM, MUKPO(OHOM € YCHIMTENIEM 3BYKa,
BUJICOPKPAHOM, YHUBEPCAIbHON JOCKON (MHTEPAKTUB + MapKephbl).

[IpakTuyeckue 3aHATHS TPOBOIATCA B CHEHHUAIBHBIX AyJUTOPUAX, OOOPYJOBAHHBIX
MYJBTUMEANA-TIPOEKTOPOM, YHUBEPCAIbHOMN T0CKOM (MHTEPAKTUB + MapKephI).

baza naHHbBIX, BKIIOYarolas OOIIMPHBIN IMepeueHb, a TaKXKe DJICKTPOHHbIE BapUaHThI
KJIACCUYECKUX M COBPEMEHHBIX Y4YEOHBIX M Y4eOHO-METOAMYECKUX MaTepHasioB (y4eOHUKOB,
ocoOui, TMarHOCTUYECKUX TECTOB U JIp.).
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